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Kpatkoe conepxanue pa3nenoB (TeM) AUCIUTIIHHBL:

Management Basics

History of Management. Modern Management Paradigm.
Management Models. Managerial Information. Strategic and
Tactical Plans in Management System.

Organizational Relations

Organizational Relations in Management System. Managing
Groups and Teams. Communication as the Basis of Process
Regulation and Coordination. Motivation and Control in
Management System. Targeting Principles. Types and
Methods of Organizational Planning. Conflict Management.

Leadership, Authority and
Power

Concept of Leadership. Concept of Authority. Concept of
Power. Managers vs. Leaders. Management Styles

Managerial Decision as a result
of Managerial Activities

Concept of Managerial Decision. Measuring Quality of
Managerial Decisions. Managerial Decision Cycle.
Managerial Decisions in Uncertain and Risk Environment.

Basic and Specific Laws of
Organization

Synergy Law. Development Law. Self-preservation Law.
Information and Order Law. Composition and Proportion
Law. Analysis and Synthesis Law.

Organizational Culture

Types of Organizational Culture and Methods of its
Maintenance. Concept and Role of Organizational Culture.
Organizational Culture Diagnosis. Organizational Behaviour.
Modern Manipulations Techniques on Organizational and
Group Behaviour.

Managing Change in
Organization

Basic Theories and Approaches towards Organizational
Change. Reasons to Resisting Organizational Change. Tools
to Overcome Resistance towards Organizational Change.
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