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Onucanne 00pa3oBaTeIbHON MPOTrPaAMMBI.

Oo0mas xapakrepucruxka OIl BO

1.1. Ilenv (muccus) OIl BO.

OCHOBHOW IIEJIBI0 MAarucTepckol «YIpaBieHHE MEXIYHAPOAHBIMU TMPOEKTAMU»
pOTpaMMBbl  SIBJSIETCSl TOATOTOBKA BOCTPEOOBAHHBIX CIIEHUAIMCTOB B O0JACTH yIpaBICHUS
MEXIYHApOJAHBIMU MPOEKTaMU. B cOOTBETCTBHH € 11€JIbIO 331a4aMU IPOTPaMMBbl SIBIISIOTCS:

- YJIOBJIIETBOPEHHE 3a1pocoB norpeoureneit B KaueCTBEHHBIX
BBICOKOIPO(eCcCHOHANIBHBIX BOCTPEOOBAaHHBIX KajpaxX B cepe ympaBiieHUs MEXIYHAPOIHBIMU
IPOCKTAMHU B COOTBETCTBHUHM C MEXKIYHApOIHBIMU MPO(ECCHOHAIBHBIMA WM HAlMOHAIBHBIMU
CTaHJapTaMy;

- (dopmupoBanne Ha 0a3e CHCTEMATHYCCKHX 3HAHWK KOMICTCHIIMHA CIICIIHATINCTA,
HEOOXOMUMBIX JJIsl YCHENIHONW Npo(eCCUOHAIbHONU JesITeNbHOCTH B 00JacTH yIpaBIeHUS
MEXIYHAPOJAHBIMHA TPOEKTaMH, CHOCOOHBIX YHPABIATh OpraHU3AlMSIMHU, MOAPA3ICIICHUSIMH,
rpynnamMu (KOMaHJaMH) COTPYIHUKOB, MPOEKTaMU U CETSIMH, NMPUHUMATh OPraHU3allOHHO-
yIpaBJICHUYECKHUE PEIICHUS U OLIEHUBATH UX MOCIIEICTBUS;

- TMOArOTOBKAa CHENMAIUCTOB, CBOOOIHO BIAJACIOIIMX HHOCTPAHHBIM S3BIKOM Kak
CpeACTBOM MPO(GECCHOHATHLHOTO OOIICHHS, COBPEMEHHBIMH KOMITBIOTEPHBIMH TEXHOJOTHSIMH,
BO3MOXXHOCTSIMH CETEBbIX MH()OPMAIIMOHHBIX PECypCOB, 3HAIOMIMX OCHOBBI JKOHOMHKH U
MEHEI)KMEHTa, CTPEMALIUMXCS K IOCTOSHHOMY COBEPILEHCTBOBAaHUIO CBOUX 3HAHUW U
YCIEBAIONINX 33 JUHAMUYHBIM Pa3BUTHEM HAYKU U TEXHUKH;

- hopMHpOBaHKE HABBIKOB Pa0OTHI B MHTEPHAIIMOHATLHONW KOMaH/IE C JIFOJbMH Pa3HBIX
HAI[MOHAJILHOCTEH, pac U BEpOUCIIOBEIAHHIA;

- OCO3HAHME COLMAJIbHON 3HAYMMOCTHU NMPO(PECCHOHAIBHOMN IeATEIbHOCTH, BOCIIUTAHNE
JIeJIOBOM U HPABCTBEHHOM KYJIbTYPHI;

- (QopmMupoBaHHE TapMOHHYHO pPa3BUTOM JMYHOCTH U TOATOTOBKA CIIELUATIUCTA,
CHOCOOHOrO OBITH JHACpOM, paboTaTh B KOMaHJE, JeHCTBOBaTh M IMOOEXJaTh B YCIOBHAX
KOHKYPEHTHOM CpeJibl;

- MHTerpalMs B MEXAyHapoJHOe oOpa30BaTeIbHOE MPOCTPAHCTBO C  IIEJIbIO
3¢ (PEKTUBHOTO PEIICHUS COIMATBHO-IKOHOMUYECKUX TTPOOIIEM;

- BOCIIMTaHHUE BBIITYCKHUKOB Ha OCHOBE 00I[€UeI0BEYECKUX 1IEHHOCTEH, (hopMupoBaHue
Kpyro3opa, 3pyJIuLuH, IOHUMaHUs O0IIECTBEHHOM KYJIbTYpBhl, 3CTETUYECKOT0 BOCIPHUATHS MUPA,
HAyYHOT'O MBIIIJIEHUS, KOMMYHUKa0€JIbHOCTH,

- KOpPIOPAaTHBHOM 3TUKH, YMEHHUS BECTH JUCKYCCHU U OTCTaUBaHHUS COOCTBEHHOIO
MHEHUS,

- MOHUMAaHUSI MUPOBBIX TEHJICHIIUH COLMAIbHO-I)KOHOMHYECKOTO Pa3BUTHS OOIIECTBA.
1.2. Ocnosnvie céedenus.

Ob6yuenue no OIl BO «VYmpaBieHue MexXIyHapOAHBIMU MPOEKTAaMH» C IMPUCBOECHUEM
kBasnukanuu «Maructp» B Poccuiickom yHHBepcuTeTe ApYy:KObl HAPOJIOB OCYILECTBISETCS B
ouHoil ¢opme oOyueHus. OObem mnporpamMmbl coctaBisier 120 3aueTHBIX eAMHHUI (3.€.).
OO0ydeHue ocyniecTBIsIeTCs B 09HOM Gopme. Cpok MmosydeHrst 00pa30BaHUs COCTABISIET 2 TO/A.
1.3. Illompebnocmo pvinka mpyoa 6 évinycknukax oaunou OI1 BO.

[ToTenmmanbHBIMH  pabOTO/IATENSIMUA  BBIMTYCKHHUKOB MarucTepcKkod mporpammbel BO
«YTnpaBlieHHE MEXAYHAPOJHBIMU TPOEKTaMHU» SIBISIOTCS YAaCTHbIE M TOCYAapCTBEHHbIE
KOMIIaHUM. BBIMYCKHUKM MNpOrpaMMbl MOTYT 3aHUMAaTh JOJDKHOCTH: PYKOBOJAWUTENb IPOEKTa
(rpymnmbl, OTAeNa, LEHTpa Mo pa3paboTKe M pealin3alud MPOEKTOB, OM3HEC-TUIAHOB, MPOTrPaMM
pa3BUTHSA); MEHEKEp MPOEKTa; KOOPIUHATOP MPOEKTa; MEHEIKEP IO MJIaHUPOBAHUIO MPOEKTA;
YJIEH KOMaH bl IPOEKTHBIX MEHEKEPOB U [Ip.

BrimyckHuku mporpammbl BOCTpeOOBaHbl B TaKWX KOMIaHUAX Kak LleHTp ympaBieHus
npoektamMu B npomsbinuieHHocTH, OAO «BO «Texnonpomakcnopr», 3A0 KIIMI', «l'erc



[TaptHepc», Pepsico, Paiiddaiizen bank, 3A0 "KPOK unkopnopeiiten”, Alcatel Lucent, OAO
Beimnenkom, «CnoptMactep» H T.1.
1.4. Tpebosanun k abumypuenmy.

[Tpuem B YHuBepcuteT A oOyueHHs IO MporpaMmaM MarucTpaTypbl IPOBOIUTCS IO
pe3ysbTaTaM BCTYNUTEIbHBIX HCHBITAHUN IO 3asBICHUAM TpaKIaH, HMMEIOIIHUX OJIUH U3
JOKYMEHTOB rOCy1apCTBEHHOr0 00pasia:

e UIUIOM OaKayiaBpa;
® JMILJIOM CIELUANINCTA;
® JUIUIOM MarucTpa.

JUia mocTyluleHHs B MAarucTparypy «YIpaBlleHHE MEXIYHAPOJHBIMU IPOECKTAMU»
HE00XO0UMO cIaTh MEKAUCIMUITIMHAPHBIN 3K3aMEH.

1.5. Xapakmepucmuxka npogeccuonanvnoit oeamenvnocmu evinycknuxa OIl:

1.5.1 Obnacth npodeccHOHATBHON IeITeIHHOCTH.

Ob6nactp nmpoeccHOHaNBHONW JEsITeIbHOCTH BBITYCKHUKOB IPOrpaMMbl MarucTparypsl
«YmpaBieHue Mex1yHapoAHbIMU IipoekTamu» B cootBercTBUn ¢ OC BO PV JIH Britouaer:

e oOpraHu3aluu Jit0OOW  OpPraHM3alMOHHO-TIPABOBOM  (OPMBI, B  KOTOPBIX
BBIMIYCKHUKM DPa0OTalOT B KayecTBE WCIOJIHMUTENEH WM PYKOBOAWUTENIEH B
Pa3IUYHbIX CIYX0ax anmnapara ynpaBJICHUs;

® Oprasbl rOCyJapCTBEHHOI'O U MyHUIIUIIAJILHOTO YIIPABICHMS;

® CTPYKTYpbl, B KOTOpBIX BBIIIYCKHUKH SBJISIOTCS  HpPEIIpPUHUMATENSMH,
CO3JIAI0LIMMU U pa3BUBAIOIIMMHU COOCTBEHHOE JEJIO;

® Hay4yHO-MCCJIENOBAaTEIbCKUE  OpraHU3alMd,  CBSI3aHHbIE C  pPELICHUEM
yIpaBJIEHYECKUX MPOOIIEM.

1.5.2 O6wekT mpodecCHOHATLHOM I TSIIEHOCTH.

OObexkTtamMu  NpPO(EcCHOHANBbHOM  AEATENBHOCTH  BBIIYCKHUKOB  IPOrpaMMBbI
MarucTparypsl «YIpaBlIeHuE MEXAYHAapOAHBIMU NpoekTamu» B cootsercteuu ¢ OC BO PY/IH
ABIISIOTCS:

- IPOLECCH YNpPaBICHMs OPraHU3alUsIMU PA3INYHBIX OPraHW3alHOHHO-IIPABOBBIX
opwm;

- TOCYJIapCTBEHHBIE M YaCTHBIE IIPOEKTHI,

- TIPOLECCHI TOCYIaPCTBEHHOI'O U MYHUIIMIIAIBHOIO YIIPaBJICHMUS;

- HAy4YHO-UCCIIEIOBATEIbCKHE MTPOLIECCHI.

1.5.3 Buas!l npodeccuoHaIbHOU JeSTENbHOCTH.

Bunsl mpodeccuoHambHONH — JESITENbHOCTH, K KOTOPBIM TOTOBSTCS — BBITYCKHUKH
IPOrpaMMbl MarucTparypsl «YIpaBlieHHE MEXIYHAapOAHBIMU IMPOEKTAMHU» B COOTBETCTBUH C
OC BO PY/IH:

e OpraHM3alMOHHO-yIpaBieHYECKasl,

® aHAJIUTUYECKas.

1.5.4 3anaun npodeccnoHaIbHOM e TeTbHOCTH.

BoeimyckHUK MporpaMM MarucTpaTtypbl B COOTBETCTBHHM C BHUJIAMHU MPO(ecCHOHATBHOU
JEATEIIBHOCTH, Ha KOTOpblE OpPHEHTHpPOBaHA IporpaMma MarucTparypbl «YIpaBJicHHE
MeXIyHapOAHBIMU IpoekTaMu» B coorBercTBUU ¢ OC BO PY/IH, roTtoB pemarsb cieayrouue
npodeccuoHaIbHbIE 3a/1a4H:

OpraHM3alOHHO-YIPaBlIeHYeCKas 1eATeIbHOCTb:

- pa3paboTka cTpaTeruil pa3BUTHUS OpraHU3alMi U UX OTJENbHBIX MOApa3eIeHUN;

- PYKOBOJACTBO MOAPA3JCICHUAMU MPEINpUITHA W OpraHu3aluil pasHbiX (opMm
COOCTBEHHOCTH, OPTraHOB TOCYJapCTBEHHON U MYHUIIUIAIBLHON BIIACTH,

- OpraHM3alys TBOPUYECKUX KOJIEKTHUBOB (KOMaH[) JJIsl PELIEHUS] OpraHU3al[MOHHO-
YIPaBIEHUECKUX 33]1a4 U PyKOBOJCTBO UMH;

aHAJIMTHYECKasl e TEIbHOCTh!

- TOHUCK, aHaJIW3 M OleHKa HHQOpMauu Ui TMOATOTOBKA M TIPUHATHUSL
YIPaBICHUYECKUX PEUICHUN;



- aHAIM3 CYIIECTBYIONUX (OpPM OpraHM3ali H TPOLECCOB YyIPaBJICHHUS,
pa3paboTka U1 000CHOBaHHUE MPEAJIOKEHUN IO UX COBEPIIEHCTBOBAHMUIO;
- TpoBeAcHHWE ONEHKH A((EKTHBHOCTH TPOCKTOB ¢  yderoM  (pakTopa
HEONPEeACIEHHOCTH.
1.6. Tpebosanus k pesynomamam oceoenusn OIl BO.

B cootBerctBun ¢ OC BO PY]IH, B pe3ynbTaTe OCBOEHUS MPOTPAMMBI MaruCTPaTyphl
«YTpaBieHHEe MEXIYHAPOJHBIMU MPOCKTAMHU» Yy BBITYCKHUKA (DOPMHUPYIOTCS CIIeIyIOIIne
KOMIIETCHIIUH.

Oo6mekynbrypabie Komnerennun (OK):

- CIIOCOOHOCTH K aOCTPAaKTHOMY MBIIUIEHHUIO, aHainu3y, cuare3y (OK-1);

- TOTOBHOCTH JCWCTBOBAaTh B HECTAHIAPTHBIX CHTYAIWsIX, HECTH COLUAIBHYI0 U
STHYECKYIO OTBETCTBEHHOCTD 3a npuHsAThie peenus (OK-2);

- TOTOBHOCTb K CaMOpAa3BUTHIO, CaMOpEalM3alid, HCIIOJIb30BAHUIO TBOPYECKOTO
notenuana (OK-3).

Oo6menpodeccuonansubie komrereHuu (OIK):

- TOTOBHOCTh K KOMMYHHMKAIlMM B YCTHOH M THUCHbMEHHOW (opMax Ha PYCCKOM U

MHOCTPAaHHOM S3BIKaxX JUIA PEUIeHus 3a1a4 npodeccuoHansHon aesrenbsHoctd (OITK-

1);
- TOTOBHOCTb pPYKOBOAHWTH KOJUIGKTUBOM B cdepe cBoell mnpodeccHoHaIbHON
NeSITeNbHOCTH, TOJIEPAaHTHO BOCIIPUHHUMAs COLIMAJIbHBIE, THUYECKHE,

KoH(eccroHanbHbIe U KyIbTypHbIe pa3nnuus (OI1K-2);

- CIIOCOOHOCTH  NPOBOAUTH  CAMOCTOSATENIBHBIE — HCCIIEIOBaHMSA, OOOCHOBBHIBATH
aKTyalbHOCTh M  MPAKTUYECKYI0 3HAYMMOCTh HM30paHHOW TEMBI HAYYHOTO
uccienosanus (OITK-3).

[Ipodeccuonanbubie kommeTennuu (I1K):

OpraHM3alMOHHO-YIIPaBIeHUECKas ACATEIBHOCTB!

- CIIOCOOHOCTH YIPABISITH OPTaHU3ALMSAMH, TOIPA3ICICHUSIMH, TPyNIaMu (KOMaHIaMH)
COTPYAHUKOB, poektamu u cetsimu (ITK-1);

- CIOCOOHOCTh paspabatbiBaTh KOPIIOPaTUBHYIO CTpaTeruio, MIPOrpaMMbl
OPraHU3alMOHHOTO PAa3BUTHUS U M3MEHEHHH 1 obecrieunBarh ux peanusanuto (I1K-2);

- CIIOCOOHOCTHh HCIOJIB30BAaTh COBPEMEHHBIE METOMABI YIPABICHUS KOPIOPATHBHBIMH
(uHaHcaMu [uis peleHus crpaternyeckux 3anay (I1K-3);

AHATUTHYECKAS IEATEITbHOCTB!

- CHOCOOHOCTB HCIOJIB30BATh KOJIMYECTBEHHBIE M KaUE€CTBEHHBIE METOJIbI JUISl TPOBEICHHS
NPUKIAJHBIX ~ HWCCIEJOBAHWH W yIpaBlIeHUS  OW3HEC-TIPOLIeCCAaMH, TOTOBHUTH
AQHAIMTUYECKHE MaTepHalbl 10 pe3yabraTaMm ux npumeHenus (I1K-4);

- BIIQJICHWE METOJAaMH OSKOHOMHYECKOTO M CTPAaTeTMYECKOTO aHaln3a MOBEICHHS
IKOHOMHYECKUX areHTOB U PHIHKOB B T00anbHo# cpene ([1K-5);

- CIIOCOOHOCTHh HCIOJIB30BaTh COBPEMEHHBIE METOMABI YIPABICHUS KOPIOPATHBHBIMH
(uHaHCaMU [uIs pemieHus crparernueckux 3anad (ITK-6).



1.7. Mampuua komnemenuuii.
8. TpeGoBanus K pe3yjbTaTamM 0CBOCHUS 00pa30BaTeIbHON NPOrpaMMbl Y TIPABICHUE MEKITYHAPOAHBIMU MPOESKTaMU

Bun npodeccnoHanbHOM NesSTENHOCTH . OPTaHU3alMOHHO-YIIPABICHUYSCKHUNA, aHATUTUICCKUH, HAYYHO-UCCIIEI0BATEIbCKUN

HaumeHnoBanue
JTUCHIUTUIAH (MOJTyJIeH) B COOTBETCTBUH C
y4eOHBIM IIJIAHOM

O6HIeKyJ'II)TypHI)Ie KOMIICTCHIIH

croco0eH K abCTpaKTHOMY
MBIIUICHUIO, aHAJIH3Y, CHHTE3Y
(OK-1)

TrOTOB JAEHCTBOBAThH B HCCTAaHAAPTHBIX
CUTyalrsiaX, HCCTU COUHUAIIBHYIO U 3TUYCCKYIO

OTBETCTBEHHOCTH 3a NpHHATHIE pereHns (OK-2)

TOTOB K CAMOPa3BHUTHUIO,
camopeali3aluy, UCIO0Ib30BaAHUI0
TBOpueckoro noreniuana (OK-3)

Brok 1

ba3oBas gactb

|YipaBiieHUecKasi JKOHOMHUKA

MeTo10510THsI KCCIIeqOBaHUSI TIPOOIIEM
[YIIpaBJICHUS

Teopust opraHU3aIiy yIpaBIeHHUS

CoBpeMEHHBIN CTpAaTErMYECKUN aHAIIN3

[IpodeccroHanbHBII HHOCTPAHHBIN S3BIK

BapI/IaTI/IBHaH 4acCTb

DuHaHCHI OpraHu3alni

IAHaIu3 u IMPOTHO3MPOBAHUE KOHBIOHKTYPbI
BIHKOB

+

/Agile Project Management

anaBneHHe MHHOBAIIMOHHBIMU IPOCKTAMU

[IpoexTHbIN aHANH3

BI/ISHGC'I/IH)KI/IHI/IpI/IHF

++ |+ |+

MHpOopMaMOHHBIE CHCTEMBI yIIPaBICHUS B
ME)KTyHapOJHBIX MMPOEKTaxX

+

'YmpaBieHHEe KOHTPAKTaMH B MEXKTyHapOIHBIX

poekTax




YrpaBieHHe MeXAyHapOIHBIMU POEKTaMHU +
IMHBECTULIMOHHBIN aHAJIN3 MEXAYHAPOIHBIX +
MPOEKTOB
Or1enka Om3Heca +
IAHAJIN3 IPOEKTHBIX PHCKOB +
[IpoexTHOE PHHAHCHPOBAHNE +
OcuoBsl Microsoft Project
'YipaBieHUeCKU yyeT
'YrpaBneHne MeXXIyHapOIHBIMU
MapKETHHTOBBIMHU IIPOCKTAMHU
YrpaBneHne poeKTaMy CIMSTHUS 1 +
MOTJIOIICHHS
IKommbroTepHbIE HHCTPYMEHTHI OM3HEC-
AHATUTHKH
IAHaITM3 OONIBIINX AAHHBIX B YIIPABICHUH
poeKTamMu
[YIIpaBiieHHE UHTEPHET-NIPOEKTaMU +
bnox 2 | BapuatuBHas yacte
ITpousso icTBeHHas npakTuka (HUP) +
IIpou3BOICTBEHHAs IPAKTHKA
+

Hpe,I[,HI/IHJ'IOMHaH IPpAKTUKaA




HaunmMenoBanune qucuuninH (Mogyeit)
B COOTBETCTBHU C YUCOHBIM IITAHOM

OoburenpodeccroHaNTbHBIC KOMITCTCHIINT

TOTOB K KOMMYHHUKAITIH B YCTHON H
MMCbMEHHOH (popMax Ha PYCCKOM M
WHOCTPAHHOM SI3BIKaX UL PEHICHUS 33124
npo¢)eCCHOHATBHO NesTenbHOCTH. Biageer
HMHOSI3bIYHON KOMMYHHUKaTUBHOMN
KOMITETEeHIIHEH B 0(hUIHAIEHO-/1EI0BOH,
yueOHO-TIpodheCCHOHATBHOM, HAyIHOH,
COLIMOKYJIBTYPHOH, TIOBCETHEBHO-OBITOBOM
chepax nHos3pIgHOTO 001eHMs (OITK-1)

TOTOB PYKOBOANTH KOJUIEKTUBOM B
cdepe cBoeit mpoeccHoHaTbHOM
JeATeIbHOCTH, TOJIEPAHTHO
BOCHPHHIMAsl COLIHATIbHBIE,
STHHYECKHE, KOH()ECCHOHAIIBHEIE 1
KynbTypHbIe paznuuns (OITK-2)

CHIOCOOCH MPOBOTUTH
CaMOCTOSTENbHbIE UCCIIEIOBaHNS,
000CHOBBIBATh aKTYaJIbHOCTh H
NPaKTHYECKYI0 3HAaYUMOCTh
n30paHHON TEMBI HAYTHOTO
uccnenosanus (OITK-3)

Biok 1

ba3oBas gyactb

\YipaBiieHuecKkasi 93KOHOMHUKaA

MeTo0JIOTHS UCCIIeIOBAaHUS TPOOIIEM
yIpaBJIEHUs

Teopust OpraHu3alvy ynpaBiIeHUs

CoBpeMEHHBII CTpaTern4ecKuil aHaJIH3

[MpodeccrnoHanbHbBII HHOCTPAHHBIN S3BIK

IBapuaTuBHas 4acTb

DrHaHCHl OpraHu3aui

IAHQJIN3 ¥ IPOTHO3UPOBAHNE KOHBIOHKTYPHI
BIHKOB

Agile Project Management

praBHEHHe MHHOBAIIMOHHBIMU IPOCKTAMU

IIpoekTHBI aHanu3

bu3HeC-UHKUHUPUHT

MH(bOopMaMOHHBIE CHCTEMBI YIIPABICHHS B
MEXIYHApOAHBIX IPOEKTAX

anaBneHI/Ie KOHTpAaKTaMH1 B MCKIYHApOAHBIX
MMPOCKTaxX

anaBneHI/Ie MCKAYHAPOJAHBIMH IMMPOCKTAMUA

I/IHBGCTI/IHI/IOHHHﬁ aHaJIn3 MEKAYHApPOAHBIX
IIPOCKTOB

Onenka Ou3Heca




IAnanu3 ITPOCKTHBIX PUCKOB

[IpoekTHOE PrHAHCHUpPOBaHHE

OcuoBbl Microsoft Project

YnpaBiieH4eCKUil yueT

praBﬂeHI/Ie MCKIAYHApOAHbIMU
MAapKETUHI'OBBIMU IIPOCKTAMU

praBﬂeHI/Ie MMPOCKTaMU CIUAHUA U
MOTJIOIICHMS

IKoMIbIoTepHBIE HHCTPYMEHTHI OU3HEC-
AHATUTHKH

IAHAIIHM3 OOJIBIINX JAaHHBIX B YIIPABJICHUHN
MMPOCKTAMH

anaBneHHe HMHTCPHCT-IPOCKTAMU

biok 2

BapI/IaTI/IBHaSI qacCTb

[IpousBoncteenHas npaktika (HUP)

HpOPBBOI[CTBeHHaiI ITIPpAKTUKA

IIpenaunioMHas npakTUKa
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HaunmMenoBanune qucuuniyH (Mogysieit)
B COOTBETCTBHU C YUEOHBIM IIAHOM

ba3oBas gacte

YHpaBHeH‘IeCKaﬂ OKOHOMHKaA

MCTOI[OJ'IOFI/IH HCCJIICAOBAHUA HpO6J'I€M YIpaBJICHUA

Teopust opraHu3aIiy ynpaBIeHHUs

1 CTPATCIrMYCCKUU aHAJIN3

CoBpeMEHHBI

1 MHOCTPAHHbIN SA3BIK

[TpodeccronanbHbI

BapI/IaTI/IBHaH 4acCTb

DuHaHCHI OpraHU3aLNN

IAHaaus u MPOTHO3UPOBAHNEC KOHBIOHKTYPBI PEIHKOB

IAgile Project Management

YHpaBHCHI/Ie MHHOBAIIMOHHBIMHU IIPOCKTAMU

[TpoexTHbIN aHANTH3

BI/ISHGC'I/IH)KI/IHI/IpI/IHF

MHpOpMaOHHBIE CUCTEMBI YIIPABICHUS B MEXK/TyHAPOIHBIX

MPOEKTAX

anaBneHI/Ie KOHTpAKTaMM1 B MCIKJAYHAPOAHBIX IMTPOCKTAX

anaBneHI/Ie MCKAYHAPOJAHBIMH IMMPOCKTAMHA

I/IHBGCTI/IHI/IOHHHﬁ AHAJIN3 MCKIYHApPOAHBIX TPOCKTOB

Onenka Ou3Heca

IAHamu3 ITPOCKTHLIX PUCKOB

baok 1




[poekTHOE PHUHAHCHPOBAHHUE +
OcuoBbl Microsoft Project +
VpaBlieHYSCKHI yueT
VipaBlieHHE MEXKIYHAPOJHBIMH MAPKETHHTOBBIMH MPOCKTAMH +
VpaBlieHHE IPOSKTAMU CIIUSHUS U MOTJIOMICHHUSI +
KoMOprOTepHBbIE HHCTPYMEHTHI OU3HEC-aHATUTHKA +
\AHann3 GONBIINX JAHHBIX B YIPABJICHHU MPOCKTAMH +
VpaBlieHHE HHTEPHET-NIPOCKTaMU
bnox 2 | BapuatuBHas yacte
ITpousBojicTBeHHas npakruka (HUP) +
ITpou3BOICTBEHHAS NPAKTHKA +
+

Hpe,I[,HI/IHJ'IOMHaH ITPAKTUKA
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biox 1 | bazoBas yactp
Y ipaBiieHYeCKasi YJKOHOMHUKA +
IMeTomooTHs McCIeIOBaHUS POOIIEM YIIPaBICHUS
Teopust opraHu3alviy yopaBJIeHUs + +
CoBpeMEHHBIN CTpAaTErMYECKUN aHAIIN3 + +
[IpodeccroHanbHBIN HHOCTPAHHBIN SA3BIK
IBapuatuBHas 4acthb
DuHaHCHI OpraHU3aLNN
IAHaJIM3 U IPOTHO3UPOBAHNE KOHBIOHKTYPHI PHIHKOB + +
IAgile Project Management + +
'Y ipaBiieHH€ MHHOBALIMOHHBIMU TPOEKTAMU + +
[IpoeKkTHBIN aHaJIN3 + + +
Ibyu3HeC-MHKUHUPUHT + +
MHpOopMaMOHHBIE CHCTEMBI YIIPABICHHUSI B MEXK/TyHAPOIHBIX IPOSKTAX +
|YnpaBiaeHHEe KOHTPAaKTaMH B MEXKyHAPOAHBIX IPOEKTaX + +
Y npaBiaeHHe MeXAyHApOIHBIMU MIPOEKTaAMHU + + +

I/IHBGCTI/IHI/IOHHHﬁ AHAJIN3 MCXKIAYHAPOAHBIX ITPOCKTOB

Ornenka Ou3Heca

IAnamu3 ITPOCKTHBLIX PUCKOB

OcnoBel Microsoft Project

YnpaBiaeHYeCKUH yueT




praBJ'IeHI/Ie MCKIAYHAPOAHBIMU MAPKCTUHIOBBIMU NIPOCKTAMU

praBJ'IeHI/Ie MPOCKTAaMU CJIMAHUSA U NOTJIOMICHUA

[IpoekTHOE PrHAHCHUpPOBaHHE

KOMHLIOTepHLIe UHCTPYMCHTBI OH3HEC-aHAIUTUKHU

IAHAIHN3 OOJIBIINX JaHHBIX B YIIPABJICHUHN MPOCKTAMU

praBJ'IeHI/Ie HWHTCPHCT-IPOCKTAMU

Biok 2

BapI/IaTI/IBHaH 4acCTb

[IpousBoacTBenHas npakruka (HUP)

I Ipou3BOICTBEHHAS IIPAKTHKA

Hpe,I[,HI/IHJ'IOMHaH ITPAKTUKA
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