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Onucanue 06pa3oBaTeIbHON MPOrPaMMBbI.

Oomas xapakrepucruka OII BO

1.1. Ilenv (muccusa) OIl BO.

OCHOBHON 1ENbI0 MArucTepCcKor «YTMpaBieHUE MEXKAYHAPOJHBIMU ITPOCKTAMM»
MPOrpaMMBbI  SIBIISIETCSl TOJTOTOBKA BOCTPEOOBAHHBIX CIICLIUATMCTOB B OO0JIACTH YIPaBIICHUS
MEXIYHapOJAHBIMU MPOEKTaMU. B cOOTBETCTBUH C 1I€bIO 331a4aMU IPOTPaMMBbl SIBIISIOTCS:

- YIOBJIETBOPEHUE 3arpocoB norpeOuTenei B KaueCTBEHHBIX
BBICOKOIPO(ecCHOHAbHBIX BOCTPeOOBAaHHBIX KajpaxX B cdepe ympaBiIeHUS MEXAYHApOIHBIMU
MPOEKTaMHd B COOTBETCTBUU C MEXKIYHAPOJIHBIMH TPO(HECCHOHATBFHBIMA M HAIMOHATHHBIMU
CTaHJapTaMH;

- ¢dopmupoBanne Ha 0a3e CHCTEMAaTHYECKMX 3HAHUN KOMIETCHIMHA CICIHAUCTa,
HEOOXOJUMBIX JJIsi YCHENIHOW Npo(ecCHOHATBFHOM MEesATENbHOCTH B 00JACTH YIpaBlIEHUS
MEXIYHAPOJAHBIMU TPOEKTaMH, CHOCOOHBIX YIPABIATH OPTraHU3AlUSIMHU, IMOAPA3ICICHUSIMU,
rpynnamMu (KOMaHJaMH) COTPYIHUKOB, MPOEKTAMU U CETSMH, NMPUHUMATh OPraHU3allMOHHO-
YIPABJICHUECKUE PEIICHUS U OLIEHUBATh UX MOCJIE/ICTBUS;

- TOATOTOBKAa CHEIHAIUCTOB, CBOOOJHO BIAACIONIMX WHOCTPAHHBIM SI3BIKOM Kak
CpeICcTBOM MpOo(decCHOHATBHOTO OOIIEHUSI, COBPEMEHHBIMH KOMITBIOTEPHBIMU TEXHOJIOTUSIMU,
BO3MOXHOCTSIMH CETEBBIX HH(MOPMAIMOHHBIX PECYpPCOB, 3HAIOIIMX OCHOBBI AKOHOMHKH U
MEHEIP)KMEHTa, CTPEMSIIMXCS K IIOCTOSHHOMY COBEPIICHCTBOBAHUIO CBOMX 3HAaHUN U
YCHEBAIOIINX 3a IMHAMUYHBIM Pa3BUTUEM HAYKH U TEXHUKHU;

- (hopMUpOBaHKE HABBIKOB PabOTHl B MHTEPHALIMOHAIBHON KOMaHJE C JIIOJIbMU Pa3HbIX
HAlMOHAJILHOCTEW, pac U BEPOUCIIOBEaHUN;

- OCO3HAHME COLIMAJIBLHOW 3HAYMMOCTU MPOPECCUOHATBHON NeATeIbHOCTH, BOCIUTAHUE
JIeJIOBOY U HPAaBCTBEHHOU KYJIbTYPBI;

- (QopmupoBaHue TapMOHMYHO PA3BUTOW JMYHOCTH M TOATrOTOBKA CIEIHANUCTa,
CIIOCOOHOTO OBITH JIUJEPOM, padoTaTh B KOMaH/E, NEHCTBOBATh M MOOEXKIATh B YCIOBHSIX
KOHKYPEHTHOM CpEIbI;

- HHTETrpanMs B MEXAyHapogHOe OOpa30BaTENIbHOE IPOCTPAHCTBO C  IIEIBIO
3(PEKTUBHOTO pelIeHUs COIUATBHO-YKOHOMUYECKHX MTPOOIIeM;

- BOCIIUTAaHUE BBHIITYCKHUKOB Ha OCHOBE O0IIEUEIOBEUYECKUX LIEHHOCTEH, (hopMupoBaHue
Kpyro3opa, 3pyIulnu, TOHUMaHUsl OOIIIECTBEHHOHN KYJIbTYphI, SCTETHUECKOTO BOCTIPUSATHUS MUPA,
HAyYHOTO MBIIIJICHUS,, KOMMYHUKa0EIbHOCTH,

- KOpPIOPATUBHOM STUKH, YMEHHS BECTH TUCKYCCMM U OTCTaWBaHUSI COOCTBEHHOTO
MHEHUS,

- IOHUMaHUSI MUPOBBIX TEHJIEHIIUHN COLMATbHO-OKOHOMUYECKOTO Pa3BUTHS OOIIECTBA.
1.2. Ocnosnvie ceedenus.

O6yuenne nmo OIl BO «YmpaBieHrue MeXIyHApOIHBIMU MPOCKTAMU» C MPUCBOCHUEM
KBau(UKanuu «Maructp» B Poccuiickom yHHBepcUTETe APYKOBI HAPOIOB OCYIIECTBISICTCS B
ounori (opme oOyueHus. OObeM mnporpammbl coctaBisieT 120 3adeTHBIX eauHHI] (3.€.).
OO0ydenue ocymiecTBiseTcs B 09HO Gpopme. Cpok mosrydeHus 00pa3oBaHUs COCTABISIET 2 TO/1a.
1.3. Ilompeonocms pvinka mpyoa 6 evinycknukax oannou OII BO.

[TorennmansHpIMU  pabOTOAATENSIMA  BBITYCKHHUKOB MAarucTepckoil mporpammsl  BO
«YmpaBieHue MEXKIYHApOJHBIMU TPOCKTaMM» SIBISIOTCA YacTHbIE W TOCYAapCTBEHHBIE
KOMITAHUH. BBIMYCKHUKM TpOrpaMMbl MOTYT 3aHUMAaTh JOJDKHOCTH: PYKOBOJMTENb MPOEKTA
(rpymmbl, oTAeNa, MEHTpa MO pa3paboTKe M pealu3alud MPOSKTOB, OM3HEC-TIIIAaHOB, ITPOTrPaMM
pPa3BUTHS); MEHEKEP MPOEKTa; KOOPAUHATOP MPOEKTa; MEHEIKEP MO IUIAaHUPOBAHUIO MPOEKTA;
YJIeH KOMaH/bl IPOEKTHBIX MEHEIKEPOB U JIP.

BrimyckHUKHM mporpaMmbl  BOCTPEOOBaHBI B TaKMX KOMIIAHUSX KaK ATEHTCTBO
CTpaTEerMuecKuX MHUIMATHUB IO MPOJIBHKEHUIO HOBBIX MPOEKTOB, Poccuiickoe TexHOIOrnyeckoe
areHTcTBO npu Munnpomropre P®, I'ercmaptHepc LleHTp ymnpaBieHUss IPOEKTaMu B



npomeinvieHHocTH, OAO «BO «Texnompomakcnopt», 3A0 KIIMI, 3A0 "KPOK
WHKOpHOpeuTen"u T.1.
1.4. Tpebosanusa k abumypuenny.

[Tpuem B YHuBepcuTeT g 00ydeHUs MO MpPOrpaMMaM MarucTpatrypbl MPOBOJIUTCS IO
pe3ynbTaraM BCTYNHTEIbHBIX HWCHBITAHUN MO 3asABICHHUSIM TpaXIaH, HMEIONIMX OJWH U3
JOKYMEHTOB IOCYJJapCTBEHHOT0 00pa3ia:

e UIUIOM OaKayiaBpa;
® UIUIOM CHEIHATUCTA;
e UIUIOM Marucrpa.

Jlis mocTymiaeHuss B Maructparypy «YIOpaBlieHHE MeEXIYHapOAHBIMU MPOEKTAMU»
HEOOXOUMO CIaTh MEeKAUCIUILTHHAPHBIN SK3aMeH.

1.5. Xapaxkmepucmuka npogeccuonanvnoi deamenvnocmu svinycknuka OIl:

1.5.1 O6nacts pohecCUOHATBHON e TEIILHOCTH.

Ob6nacte mpodeccnoHalbHON AESITeTbHOCTH BBITYCKHHUKOB MPOrPaMMbl MarucTpaTypbl
«Y1paBieHHe MeXIyHapoAHbIMU IIpoekTaMu» B cootBeTcTBUU ¢ OC BO PV JIH Britoyaer:

e oOpraHu3aluu  JIO0OW  OpraHMW3allMOHHO-TIPaBOBOM  (QOpPMBI, B  KOTOPBIX
BBIMYCKHUKH pabOTalOT B KayecTBe MCIOJIHUTENEH WM PYKOBOAMUTENECH B
Pa3IUYHBIX CTYX)0ax amnmapaTa yIpaBlIeHUS;

e OpraHsl roCy/1IapCTBEHHOTO ¥ MyHUIIUIIAJILHOTO YIPABICHUS;

® CTPYKTYpbl, B KOTOPBIX BBIMIYCKHUKH SIBISIOTCS  IpEeANpPUHUMATEISIMH,
CO3/IAI0IIMMHU U Pa3BUBAIOLUIMMHU COOCTBEHHOE JIETIO;

® Hay4yHO-MCCJIENOBAaTEIbCKUE  OpraHW3alMd,  CBSI3aHHbIE C  PELIEHUEM
YIPABICHUYECKUX TPOOIIEM.

1.5.2 O6bexT npodeccuoHaANbHOMN 1eITeTHbHOCTH.

Ob6bekramu  mpodecCHOHANBHOM ~ JEATENIbHOCTH  BBINYCKHUKOB  MPOTPaMMBbI
MarucTparypbl «YIpaBlieHUE MEXIYHAPOIHBIMU MpoekTaMu» B cooTBeTcTBHM ¢ OC BO PYJIH
SIBJISIFOTCAL:

- TPOLECCHl yNpaBICHHs] OpPraHU3aALUIMU Pa3IUYHBIX OPraHU3alMOHHO-IIPABOBBIX
hopm;

- TOCYIapCTBEHHbIE M YAaCTHBIE TPOEKTHI;

- MPOIECCHI TOCYJAPCTBEHHOTO U MYHHUIIUTIATBHOTO YIIPaBICHUS;

- HAy4YHO-UCCIIEeIOBATENIbCKHE MPOLIECCHI.

1.5.3 Bupasr npodeccnoHanbHOM 1eATeThHOCTH.

Bunet npodeccuonanbHOM  AEATEIBHOCTH, K KOTOPBIM TOTOBSTCS  BBITYCKHUKH
IporpaMMbl MarucTparypbl «YNpaBlIeHHE MEXAYHAPOJHBIMU MPOEKTAMU» B COOTBETCTBUH C
OC BO PY/JIH:

® OpraHU3alMOHHO-YIpPABJICHYECKAS,

® aHaIUTUYECKas.

1.5.4 3agaun npodeccuoHaIbHOM IS TEIIBHOCTH.

BrIyCcKHUK MporpaMM MarucTparypbl B COOTBETCTBHHM C BHUJAMHU MPOodhecCHOHATBHOMI
NEeSATENIbHOCTH, Ha KOTOpble OpHEHTUpPOBaHA MporpaMma MarucTparypbl «YIpaBieHUE
MEXIYHapOAHbIMU IIpoekTaMu» B coorBercTBUU ¢ OC BO PVY/IH, rotoB pemars cieayroume
npodeCCHOHAIIbHBIC 3a/1a4H:

OpraHu3alMOHHO-YIPABJIEHYECKAs! 1€ATeIbHOCTD:

- pa3paboTKa CTpaTeruid pa3BUTHS OPraHU3AIMKN U UX OTJICIBHBIX MOAPa3ACICHUH;,

- PYKOBOJACTBO TOAPA3ACICHUSIMH TPEANPHUATHI M OpraHu3aluil pa3HbIX (opM
COOCTBEHHOCTH, OPraHOB TOCYIAPCTBEHHONW U MYHUIIUIIAJILHON BIACTH;

- OpraHu3anus TBOPUYECKUX KOJJIEKTUBOB (KOMAHJ) JIJISl PEIICHHs] OpraHU3allMOHHO-
YIpaBICHUYECKUX 3a/1a4 U PYKOBOJCTBO UMHU;

aHAIUTUYECKas JesTEIbHOCTD:

- TIOMCK, aHaliu3 M OIeHKa WHpOpMAUK [UIsl TOATOTOBKH M  MPHUHITHS
YIIPaBICHYECKUX PELICHUN;



- aHaJIM3 CYIIECTBYIOIIMX (OpPM OpraHu3allMd W TPOIECCOB  YIpaBIICHUS,
pa3paboTka U 000CHOBAaHUE MPEJIOKEHUN MO UX COBEPILIEHCTBOBAHUIO;
- TpoBelNeHHE OIEHKH H(PPEKTHUBHOCTH TPOEKTOB ¢  ydyeToM  (akTopa
HEOTPEACTIEHHOCTH.
1.6. Tpebosanusa k pezynemamam oceoenusn OIl BO.

B cootBerctBun ¢ OC BO PY]IH, B pe3ynbTaTe OCBOCHUS MPOTPAMMbl MaruCTpaTyphbl
«YTpaBieHHEe MEXAYHAPOJHBIMU TPOCKTAMH» Yy BBITYCKHUKA (DOPMHUPYIOTCS CIIeIyIOIIne
KOMIIETCHIIUH.

YHuBepcanbHble KOMIIETECHIINN:

YK-1. CnnocobeH ocymecTBIATh MOUCK, KPUTUYECKUIN aHAIN3 MPOOJIEMHBIX CUTyallui Ha
OCHOBE CUCTEMHOT0 MOJIX0a, BEIpabaThIBaTh CTPATETUIO JICHCTBUH.

YK-2. CiocobeH ynmpaBisiTe TPOEKTOM Ha BCEX ATarax €ro >KM3HEHHOTO IHUKJIA.

VK-3. Cnoco0OeH opraHu30BbIBaTb ¥ PYKOBOJIUTH pabOTONl KOMaHbI, BhIpaOaThIBas
KOMaHJHYIO CTPaTEruio AJsl JOCTH)KEHUS [TOCTABICHHOM LIEH.

VK-4. CnocobeH mpUMEHSATh COBpPEMEHHBbIE KOMMYHHKATHBHBIC TEXHOJOTMH Ha
rocynapcTtBeHHOM si3bike Poccuiickoit ®enmeparuu ¥ MHOCTpaHHOM(BIX) s3bIKe(axX) JUIs
aKaJeMUYEeCKOr0 1 MPo(hecCHOHATLHOTO B3aUMOJICHCTBHSI.

VYK-5. CnocobeH aHanmM3upoBaTh M YYHTHIBATH pa3sHOOOpasue KyJIbTyp B MpOIECCE
MEXKYJIbTYPHOIO B3aUMO/IEHCTBUS.

YK-6. CnocobeH onpenenuTs U peaan30BaTh MPUOPUTETHI COOCTBEHHOHN JEATEIHLHOCTH U
CHOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE CAMOOIICHKH.

YK-7. CnocobeH: nckaTh HY)KHbIE UCTOYHMKHA WH(OpPMAIUKA U JTaHHBIC, BOCIPUHUMATh,
aHAIM3UPOBATh, 3allOMHHATH W TMepelaBaTb HMH(DOPMAIMIO C WCHOJIH30BAHUEM IH(PPOBBIX
CPEICTB, a TaK)Ke C IOMOIIbIO AJITOPUTMOB IpHU paboTe C MOJYYEHHBIMH U3 Pa3IMYHbIX
UCTOYHUKOB JIaHHBIMU C 1EJbI0 3((EKTUBHOTO MCIIOIBb30BAaHUS MMOJyYeHHON HH(OpMaIuu s
pelieHus 3a/ad; MPOBOJAUTH OLIEHKY HH(OpMalll{, €€ JOCTOBEPHOCTh, CTPOUTH JIOTHYECKHE
YMO3aKTIOYCHUS Ha OCHOBAHUU TOCTYMAIOIMNX HHPOPMAIINH U JAHHBIX.

Ob6menpodeccuoHaaIbHbIE KOMIIETEHITNHN

OIIK-1 Cmoocoben pemars npodecCHOHANbHBIC 3aJa4d Ha OCHOBE 3HaHUs (Ha
MPOJIBUHYTOM ypPOBHE) HKOHOMHYECKOH, OpPraHWU3allMOHHOW U YIPaBICHYECKOW TEOPHH,
MHHOBAIIMOHHBIX MOJIX0JI0B, 0000IIEHHS ¥ KPUTUYECKOTO aHAIM3a MIPAKTHUK YIIPABICHUSI.

OIIK-2 CnocobeH TpUMEHSTh COBPEMEHHBIE TEXHHUKHM M METOJIUMKH cOOpa TaHHBIX,
IPOJIBUHYTbIE METO/IbI UX 00paOOTKM M aHaJN3a, B TOM YHCIIE MCIIOJIb30BaTh MHTEIJICKTYalIbHbIC
MH(OPMALIMOHHO-aHAIMTUYECKHE  CUCTEMBI, IpU  pEIIEHUH  YNPaBICHUECKUX  H
UCCJIE0BATEIbCKUX 3a/au.

OIIK-3 CmocobeH caMOCTOSTEIbHO TPUHUMATh OOOCHOBAaHHBIC OpPTaHU3AIMOHHO-
yIpaBJIEHYECKHUE PELICHHS, OLICHUBATh X ONEPALMOHHYIO U OPTraHU3aIMOHHYIO YPPEKTHBHOCTD
U COI[MAIbHYIO 3HAUUMOCTh, 00eCreunBaTh UX peaan3alrio B YCIOBUAX CIOKHOM (B TOM 4ucie
KpPOCC-KYJIbTYPHON) U TUHAMUYHOMN CPEIbI.

OIIK-4 CmnocobeH pyKOBOAWTh TPOEKTHOW MW TPOIECCHON JESITEIbHOCTHIO B
OpraHu3alMi C HCIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPaBICHUSA, JMIAEPCKUX U
KOMMYHHUKATHUBHBIX HAaBBIKOB, BBISBISATH M OICHHBATh HOBBIE PBIHOYHBIE BO3MOXKHOCTH,
pa3zpabarbIBaTh CTPATETUH CO3JAHUS M Pa3BUTH MHHOBAIMOHHBIX HAIIPABJICHUN NEATEIBHOCTH
U COOTBETCTBYIOIIME UM OU3HEC-MOJIETN OpPraHu3alni.

OIIK-5 Cmocoben 0000mare M KpPUTUYECKH OIICHWBATh HAyYHBIE HCCIICAOBAaHUS B
MEHEI)KMEHTE U CMEXHBIX 00J1aCTAX, BHIITOJIHATH HAYYHO-UCCIIEIOBATENLCKUE TPOEKTHI.

OIIK-6. CriocoOeH KpUTHYECKH OLEHHBATH BO3MOXHOCTH LU(POBBIX TEXHOJIOTUN IS
pemieHus npodeccHOHANbHBIX 3a7ad, padoTarb C MU(PPOBBIMH JAHHBIMH, OLEHUBATh HUX
VCTOYHUKU U PEJIEBAHTHOCTD.

[IpodeccrnonanbHubie KOMIIETEHIIUU:

I1K-1. Cnocoben ynpaBisaTh 3 (HEeKTUBHOCTHIO MHBECTUIIHOHHOTO IPOCKTA



[IK-2 CnocobeH OIEHUTh OM3HEC-BO3MOXKHOCTH OpTaHU3AlNH, HEOOXOAMMBIE IS
MIPOBEJICHUS CTPATETHUYCCKUX M3MCHCHHI B OpraHU3aI[uu

[1K-3 CnocoOeH pyKOBOOUTH NPOCKTHOH pabOTOM B OpraHM3alusaX, BeIyLIUX
BHEITHEIKOHOMHUYECKYIO JICITEIbHOCTD, C NCIOJIb30BAHUEM COBPEMEHHBIX METO/IOB YIIPABIICHUS
MPOEKTAMHU.



1.7. Mampuya komnemenyuii.
8. TpeGoBanus Kk pe3yJbTaTaM 0CBOCHHsI 00pa30BaTeJbHOH NPOrpaMMbl Y IPaBICHUE MEKAYHAPOIHBIMU IPOEKTAMHU

Bun npodeccronanbHOM AeSITeNbHOCTH: OPraHN3alMOHHO-YIIPABICHUYECKUH, AaHATUTHIECKUN

HaunmenoBanne YHI/IBepcaﬂbeIe KOMIICTCHLIU

JHCIMILITHH (MO iei) VK-1. VK-2. | YK-3. VK-4. Cnocoben VK-5. Cnocoben|  YK-6. CocoGen | VK-7. CrniocoGen:
B COOTBETCTBHH C Cnocoben | Cnocoben |Criocoben PUMEHSATh AHATU3UPOBAT U OTPENETUTh U |UCKATh HY>KHbIE
YHEOHBIM IIAHOM | 60y 111eCTBIISTE | yNPABIATH [OPraHH30BBIBATH [COBPEMCHHBIC YUYHUTHIBATh peanu3oBath MCTOYHUKH

HOHCK, [POEKTOM HA [ PyKOBOAUTh  [KOMMYHUKATHBHbIE pasHooOpasue [OPHOPUTETHI MHGOPMAIINK U AHHBIC,
KPUTHYECKHH | BCeX 3Tamax [paboToii TEXHOJIOTUH Ha KYJIBTYp B COOCTBEHHOM BOCIIPUHMMATb,
aHaIM3 ero KOMaH/[bl, rOCYIapCTBEHHOM nporiecce JEATENIbHOCTU M [AHAJIN3UPOBATH,
OPOOJIEMHBIX | )KH3HEHHOTO [BhIpabaThiBast  [s3bIKe POCCHIICKOM | MEXKKYIBTYPHOTO Croco0sI ee 3aIrlOMHUHATD u
CHTYalUil Ha IMKIa.  |[KOMaHIHYIO Denepaiuu 1 B3aUMOJICHCTBHSL. | COBEPIICHCTBOBAHMUS [T€PENABATh
OCHOBE CTpaTeruio Ak  [MHOCTPaHHOM(BIX) Ha OCHOBE MHGOPMAIIHIO C
CHCTEMHOTO ImocTHKEeHNUSE s13pIKe(aX) LISt CaMOOLICHKH. MCIIOJB30BAHUEM
HOJIX0/18, [OCTABJICHHONW  [aKAaJIEMHIECKOTO UQpOBBIX CPEICTB, &
BBIPa0aTHIBATh e rpodeccHoHATLHOTO Takke C  TOMOIIBIO
CTPATEer o B3aMMOICHCTBHS AIIrOPUTMOB TpH paboTe]
JeiicTBuil. C  IOIY4YCHHBIMU U3

[PA3JINYHBIX UCTOYHUKOB|

ITAHHBIMM ~ C  LIGJIBIO
b PEeKTUBHOTO
MCIIONIb30BAHMS
MOTy4eHHOM
MHpOpMAITAN TS
peLeHust 3ajau;
IPOBOANTD OLICHKY]
MH(OPMAIINH, ee
ITOCTOBEPHOCT,

CTPOUTH  JIOTMYECKHE
YMO3aKIIIOYeHHS Ha|
OCHOBaHHMH
[MOCTYHAIOLINX
nHpopmannu u

VIQHHBIX.




Biok 1

bazosasn komnonenma

anaBnquecxaﬂ
PKOHOMMKA

MeTtonomorus
MCCIICIOBAHUS IPOOIIEM
yTIpaBieHus

Teopust opranuzanuu
yIpaBICHUS

CoBpeMeHHBIT
CTpaTerMuecKuil aHaJIu3

[IpodeccronanbHbII
IMHOCTPAHHBIHN SI3BIK

Bapuamuenas
Komnonenma

DuHaHCHl OpraHu3aIui

Anamms u
MPOTHO3UPOBaHKE
[KOHBIOHKTYPBI PHIHKOB

VYmpasnenue
IMEKIYHAPOIHBIMU
MpOeKTaMu

ITpoexTHbIil aHaNN3

busnec -AUHXXKUHUPWUHT

Nudopmannonusie
CHCTEMBI yIIpaBJICHUs B
MEXIYHApOIHBIX
[IpoeKTax

Agile Project
Management

Ynpasnenue
[KOHTPaKTaMH B
IMEXKTyHAPOIHBIX
ITpoeKTax

buznec-cumynsauus

VYnpasnenue
MHHOBAIMOHHBIMHU
ITpOeKTaMH

MHBeCTULIMOHHBIN




AHAJIN3 MCKIYHAPOAHBIX
IMPOCKTOB

anaBneHI/Ie HUHTCPHCT-
MPOCKTaMH1

Orenka 6u3Heca

AHanu3 mpoeKTHBIX
[PHCKOB

IIpoexTHOE
(brHaHCUpOBaHUE

Ocuossl Microsoft
IProject

YnpapneHueckuil yuet

Ynpasnenue
ME)KTyHAPOIHBIMHA
MapKETHHTOBBIMH
MpOeKTaMu

KomnbrorepHsie
MHCTPYMEHTHI OM3HEC-
AHAITMTHKH

Amnanu3 00JIbIINX
ITAaHHBIX B YIPaBICHUU
MPOCKTAMU

VYmpasnenue
MPOEKTaMU CIMSIHUS U
MOTJIOTCHHS

IIpoekTHbIit MOAYITH

Brnok 2

Bapuamusnas
KomMnonenma

HHUPM

TIpennunnomuas
TpaKTHKa

biok 3

Tl'ocynapcTBennas
MTOTOBAs ATTECTALIUS




Hanmenosanue
JUCIHIUIAH (MOIYJICH) B

O6menpodeccnoHaabHbIE KOMIETEHITUN

COOTBETCTBHUH € Y4EOHBIM [ OTTK-1 Criocoben | OITK-2 OIIK-3 Cniocoben OIIK-4 Criocoben | OIIK-5 Cnoco6en | OIIK-6. Ciocoben
IUIAHOM pelaTs Criocoben CAMOCTOATENBHO [PYKOBOIWTE 06001IaTE 1 KPHTHYECKH
npodeccHoHaNbHbIE [IPUMEHSIThH pPUHUMATh 0OOCHOBAHHbIE [IPOSKTHOM U KPUTHYECKH OLICHUBATh
3a]]a4 Ha OCHOBE [COBPEMEHHBIE OpraHU3aI[IOHHO- [pOLIECCHON OLICHUBATh HAYYHBIE BO3MOXKHOCTH
3HaHus (Ha TEXHUKU U VIIPaBJICHYCCKUC PEIICHUS, |ICATCIBHOCTHIO B MCCIICIOBaHHS B IUPPOBBIX
MPOJBUHYTOM  |METOJHMKH cOOpa |OLCHUBAThH MX OpraHu3aIux C MEHEIKMEHTE U TEXHOJIOTHH JIst
YpOBHE) TaHHBIX, OTIECPALIMOHHYIO MCTIOJIb30BaHUCM CMEXKHBIX 00J1aCTsIX, peuieHust
9KOHOMHUYCCKOW, |[[POJBHHYTHIC OpraHU3aI[HOHHYIO COBPEMCHHBIX BBIMOJIHATH HAYYHO- | TPO(PECCHOHANTBHBIX
OPTraHU3AIMOHHON ¥ [METOJIBI MX PhheKTUBHOCTD U MPAKTUK yIPaBICHUs, [MCCIICAOBATCIBCKUE | 3a1ad, paboTath ¢
yIpaBieHYeCKOW |00paboTKH U COLIMAIbHYIO 3HAYUMOCTh, |TUAEPCKUX H [POCKTHI. urdpoBeIMU
TEopuH, aHaM3a, B TOM  |00ecreYnBaTh UX KOMMYHUKATHBHBIX JIAHHBIMH, OL[CHUBATh
WHHOBALUOHHBIX  [dHCIIE peain3alyio B YCIOBUSX  [HABBIKOB, BBISIBILSITH MX UCTOYHUKH U
O/IX0/IOB, MCII0JIb30BATh CIIOXKHOI#T (B TOM YHnCIe OLICHHBATh HOBBIC PEIeBaHTHOCTb.
0000IIeHNS U [MHTEIUICKTYaIbHBI [KPOCC-KYIBTYPHON) H [PBIHOYHBIE
KPUTHYECKOTO  [e ITMHAMHYHOM CpPeJIbL. BO3MOXKHOCTH,
aHalu3a MPaKTHK |[MHGOPMAIIMOHHO- [pa3pabaThIBaTh
YIpaBJICHUS. AHATTUTHYCCKHEC CTpaTeruu CO37aHus U
CUCTEMBI, IIPU [pa3BUTHUS
[peIICHUH MHHOBAIUOHHBIX
VIIPaBICHYCCKHUX H HAMPaBICHUH
MCCIICIOBATEIbCKHI e TeTbHOCTH U
X 3a7a4. COOTBETCTBYIOIINE UM
OU3HEC-MOICTHN
OpraHu3anui.
binok 1 | baszosasa komnonenma
Ynpapnenueckas n +
YKOHOMHKA
Meronosorus +
WCCIIeTOBaHUS TIPOOIeM
yIIpaBICHUS
Teopus opranuzanuu 4 4
yIIpaBJICHUS
CoBpeMeHHbII N N
CTpaTern4ecKuil aHaIn3
IpodeccronanbHbII

I/IHOCTpaHHHﬁ SA3BIK




Bapuamuenas
KOMnoHenma

DuHaHCHI OPraHU3alNil

Ananus u
[IPOTHO3UPOBAHUE
KOHBIOHKTYPBI PHIHKOB

VYmpasnenue
MEXAYHapOIHBIMU
MIPOEKTaAMH

TIpoekTHbli aHATN3

busnec-nHXuHUPUHT

HNudopmanmonnsie
CHCTEeMBbI yIIPaBJICHUs B
MEXIYHAPOIHBIX NPOEKTaX

Agile Project Management

YnpaBieHue KOHTpaKTaMu
B MEXXIYHapOIHBIX
MpOeKTax

busnec-cumynsauus

VYmpasnenue
MHHOBAIIMOHHBIMU
MIPOEKTaAMH

MHBeCTHIIMOHHBIN aHAIN3
MEXTYHAPOIHBIX TPOCKTOB

YnpaBiieHre UHTEPHET-
MIPOEKTaAMH

Orenka O0m3Heca

AHaIN3 IPOEKTHBIX
[PHCKOB

IIpoexktHoe
(brHAHCHUpPOBaHUE

OcuoBsl Microsoft Project

YupaprneHueckuil yuer

VYmpasnenue
MEXAYHapOIHBIMU
MapKETUHT OBBIMHU
[IPOEKTaMU




KomnbsrotepHsie
MHCTPYMEHTBI OM3HEeC-
AHATUTHKH

Amnanus 00JIbIINX JaHHBIX
B YIpaBJICHUH MPOCKTAMH

YnpaneHue npoeKTaMu
CIMSHUS ¥ TIOTJIOTEHHS

TIpoekTHbIN MOYIIb

Bnok 2

Bapuamusnas
KOMnoHeHmda

HWPM

[IpenmuruioMHas MpakTHKA

Bnok 3

T'ocynapcTBennas

ATOTOBAA aTTCCTAMA

HanmenoBanue
JMUCITUIUTHH (MOTyNiel) B

IIpodeccrnonansHpIC KOMIETSHITNH

COOTBETCTBHH C y‘{C6HBIM
IIaHOM

TTIK-1. CriocoGen ynpaBiisTh

B(h(PEeKTHBHOCTHIO NHBECTUITMOHHOTO

[IpoeKTa

TIK-2 CriocoOeH OLIEHNTh OM3HEC-BO3MOXKHOCTH
OpraHU3aI|H, HEOOXOJUMBIC IS TPOBEIACHUS
CTpATCTUYCCKUX U3MCHCHHN B OPraHU3aIid

[TK-3 Criocob6eH pyKOBOIUTH MPOSKTHOM
paboToil B OpraHu3alusx, BeLyIHX
BHEITHEAKOHOMUYECKYIO JICATEIEHOCTB, C
UCIIOJIb30BAHUEM COBPEMEHHBIX METOJIOB
YIpaBJICHUS MPOCKTAMH.

Biok 1

bazosasn komnonenma

anaBnqueCKaﬂ
OKOHOMHKA

Meronosorus
MCCIICAOBAHUS ITPOOICM
yIIpaBJICHUs

Teopust opranuzanuu
yOpaBJIeHUS

CoBpeMeHHBIH
CTpaTernuyecKuii aHaus

TIpodeccronanbHbIH
MHOCTPAHHBIH SI3bIK

Bapuamusnas
KOMNnoHeHmda




DuHaHCHI OPraHU3alNii

Ananus u
[IPOTHO3UPOBAHUE
KOHBIOHKTYPHI PHIHKOB

VYmpasnenue
MEKTyHAPOIHBIMH
MIPOEKTaAMH

TIpoekTHbll aHaTU3

busnec-nHXuHUPUHT

HNudopmanmonnsie
CHCTEeMBbI yIpaBJICHUs B
MEXIYHAPOIHBIX NPOEKTaX

Agile Project Management

YnpaBrneHue KOHTpaKTaMu
B MEXXIYHapOIHBIX
[IPOEKTaxX

buznec-cumynsuus

Yupasnenue
MHHOBAITMOHHBIMHU
MIPOEKTaAMH

MHBeCTHIIMOHHBIN aHAIN3
ME)KTyHAPOJHBIX POESKTOB

YrnpaBiieHre UHTEPHET-
MIPOEKTaAMH

Orenka O0m3Heca

AHaIN3 IPOEKTHBIX
HCKOB

IIpoexktHoe
(huHAHCHUpOBaHHE

OcuoBbl Microsoft Project

YnpaBiaeHuecKuil yueT

VYmpasnenue
MEXAyHapOIHBIMU
MapKETUHTOBBIMHU
[IPOEKTaMU

KomnbrotepHsie
MHCTPYMEHTHI OM3HEC-




AQHAJIUTUKH

Amnanu3 OOJbIINX JaHHBIX
B yIPaBICHUH MPOCKTAMH

anaBﬂeHne MMpOCKTaMU
CJIMAAHMS W IIOTJIOIICHU A

[TpoexTHbIN MOAYNB

bnok 2 | Bapuamusnas
KOMnoHeHmda
HUPM
[IpennuuioMHuas mpakTUKa
bnok 3 | I'ocymapcTBeHHast

ATOTrOBAA aTTCCTAMA
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	OOP_ЭМНмд03р_2021
	- руководство подразделениями предприятий и организаций разных форм собственности, органов государственной и муниципальной власти;
	- организация творческих коллективов (команд) для решения организационно-управленческих задач и руководство ими;
	- проведение оценки эффективности проектов с учетом фактора неопределенности.


