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1. Heau u 3a1a4u JUCHUNIJIMHBI:

Iens

yue6HOoro kypca «CTtpaTerndeckuii MEHEKMEHT» COCTOUT B (DOPMHUPOBAHHUH y CIylIaTesen

3HAHUU TEOPETUYECKUX U METOJOJIOTMYECKUX OCHOB CTPATErMYECKOI0 MEHEDKMEHTa, pa3BUTUU
IIPAKTUYECKUX HABBIKOB CTPATErMYECKOrO AaHAIW3a M IPUHATUS CTPATETMYECKUX PEIICHUN B
YCJIOBHSIX COBPEMEHHOM PBIHOYHON SKOHOMUKH.

2. Mecro nucuuimuinibl B ctpykrype OII BO:

«Cmpamezuqecmii MeHeodHCMenm 6 NPOMbBIUUTIEHHbIX KoMnaruAiaxy) TPCACTABIIACT coOon

CaMOCTOSITEJIbHYIO JUCIUIUIMHY, BBICTYIAIOIIYI0O COCTABHON YaCThi0 00pa30BaTeIbHONW MPOrpaMMBbl
no HampapieHuto noAroToBku 38.04.02 «MeHEIKMEHT» W OTHOCUTCS K BapUAaTUBHON 4YacTH
y4eOHOro IjaHa.

OCHOBHBIMH 32]a4aMHU Kypca sIBJISIOTCH:

- OCBOEHHE TEOPETUUYECKUX U METOJI0JIOTMUECKHUX OCHOB CTPATErMYECKOI0 MEHEIKMEHTA; -
dbopMUpOBaHUE MPAKTUYECKUX HABBIKOB COBPEMEHHOTO CTPATETMYeCKOr0 MEHEKMEHTa,
BKJIIOYAsi CTPATErMYECKOE IJIAHUPOBAHUE;

- pacliupeHHe 3HAHWW M HABBIKOB MPUHATUS CTPATETUYECKUX PELICHUH, KPUTHYECKOTO
MBIILJICHUS, OCHOBAaHHBIX Ha COBPEMEHHBIX MaTEMAaTUUECKUX METOAaX U HAyYHBIX MOJIX0/1aX
K YIPaBIEHUIO B YCIOBHUSIX HEMOIHOTHl MHPOPMAIIMU U MMOCTOSHHBIX W3MEHEHUHN BHEIIHEH
Cpelibl;

- (opmupoBaHME KOMMYHUKATUBHBIX KOMIIETEHIUH, MO3BOJSIOUIMX 3(h(HEKTUBHO
B3aUMOJICHCTBOBATh C 3aMHTEPECOBAHHBIMH KOHTpPAreHTamH, pa3padaThiBaTh CTPATETHIO U
HAXOJHUTh aJIbTePHATUBHBIC BAPUAHTHI B YCIOBUIX HEOMPEICIIEHHOCTH;

- COBEpILUEHCTBOBAHHUE OIIbITA YIPABIEHYECKOW IESITENbHOCTH Ha OCHOBE KJIACCHUECKHX
MoJieJiell U MHCTPYMEHTOB CTPATerHYecKOro yMpaBiICHHUS MPUMEHUTENBHO K Pa3IMYHbIM
YCJIOBHSIM JACSITEIBHOCTH OPTraHU3aIuy;

- OBJIAJICHUE METOJOJIOTHEN pPa3pabOTKH MporpaMM HHHOBanuoHHoOro paszButus (IIUP)
HAayKOEMKHUX KOPIOPALIMSIX;

- pa3BUTHE KPEATHUBHOTO MBIIUIEHUS B OTHOIIEHHMH MHPOBOIO OIBITA CTPATErHYECKOTO
MEHEIP)KMEHTa C ILIeJIbI0 PAllMOHAIBHOTO HCIOIb30BAaHUS €r0 MOJIOKUTENbHBIX ACIIEKTOB B
COBPEMEHHBIX YCIOBHSIX C YYETOM HAI[MOHATIHHOU CHEIU(PUKH.

B Ta6J'II/II_I€ Ne 1 MPUBCACHDI IIPCAIICCTBYOMIUC U IMMOCIICAYOMIUEC TUCIIUTIIIMHBI, HAIIPABJICHHBIC

Ha (OpMUPOBaHNE KOMIETEHIINN JUCIUIINHBI B COOTBETCTBUH ¢ MaTpuiiei kommnereHnuit OI1 BO.

Tabmuma Ne 1

HpenmeCTBymnme 1 nocjeaAyrmue TMCHUIJIMHBI, HAIIPABJCHHLIC HA (])opanOBalme

KOMIIETeHL M
No [udp u HaumeHoBaHNE [IpenmecTByronme [Tocnenyromme TUCIUTIITAHBI
n/m KOMIIETEHIINHU JIMCLHUTIIIUHBI (TpyMIbI TUCIUILINH)
OO01IeKyIbTYpHBIE KOMIIETSHIIUU
1. YK-1 Opranuzanus u Agile Project Management
yIpaBJieHUE
IMPOM3BOJACTBOM
Ob6menpodeccnoHanbHbIE KOMIIETEHITHH
2. OIIK-2,0I1K-4 Opranu3anus u Agile Project Management
yIpaBJieHUE
IMPOM3BOJACTBOM
[TpodeccrnonanbHble KOMIIETEHITUU
3. [TKO-1 Opranuzanus u Agile Project Management
yIpaBiIcHUE
MIPOU3BOJICTBOM

3. TpeGoBanusi K pe3yJibTaATaM OCBOEHHUS TUCHUILIUHBI:



[Tpornecc n3yueHHs UCUUIUIMHBI HAPaBJIeH Ha (pOpMUPOBAHHE CIEAYIONIMX KOMIIETECHIINA:
yHuBepcajibHble komnerenuuu (YK):

VYK-1. CiocobeH oCymIecTBISATh MOUCK, KPUTHUSCKUN aHAM3 MPOOJIEMHBIX CHUTyalluil Ha
OCHOBE CHCTEMHOT0 MTOJIX0/1a, BHIPa0aThIBATh CTPATETUIO JCHCTBUH.

oomenpodeccuonanbubie komnerenuun (OIIK):

OIIK-1 Cnoco6en pemrath npodeccuoHaabHbIC 33a4i Ha OCHOBE 3HaHUS (Ha MPOJABUHYTOM
YpOBHE) SKOHOMHYECKOH, OpraHM3allMOHHOW U YIIPABJICHYECKOW TEOpUH, HWHHOBAIIMOHHBIX
MOJIXO/I0B, 0000IIEHNS U KPUTUYECKOTO aHa3a MPAKTUK YIPaBICHHUS.

npogeccnonanbubie komnerenuuu (I1K):

[TIKO-1. CnocoGHoCTh yrpaBisaTh 3)(HEKTHBHOCTHIO HHBECTUITMOHHOTO IPOEKTA;

B pe3ynbpTare uzydeHus ClenyoluX TeM TUCIHUIUIUHBL:

3namep:

- (hopMBI cOLMATLHON M ATHYECKOM OTBETCTBEHHOCTH 32 MPUHSATHIC PEIICHHUS;

- METOJUYECKHE MTOAXObI K MPOIEAypaM MOATOTOBKU U MIPUHATHUS PEIICHHUIA;

- IOCJIEI0BATENbHOCTD JEHCTBUN B HECTAHIAPTHBIX CUTYalUsX;

- IPUHIIMITBI PAIMOHALHOCTH U 3(()EKTUBHOCTH HCIIOJIB30BaHUS (DAKTOPOB MPOU3BOJICTBA;

- cucTeMy mnokasaresiei 3(p(GpeKTUBHOCTH IPU UCTIOIB30BAHUN PA3HOOOPA3HBIX YKOHOMUYECKUX
pecypcoB;

-KPUTEPHH COIUATBHO-3KOHOMUYECKON ((HEKTUBHOCTH, PUCKOB U BO3MOXKHOCTEH HMCITOJIb30BaHUS
pecypcoB, pUHATHS 3(PPEKTUBHBIX YIIPABICHUSCKUX PEIICHHUIA,

- COBOKYITHOCTb MEPOIPUATHUN 110 YKPETUICHUIO TO3ULIUKA OpraHu3ali Ha PhIHKE KOCMUYECKHUX
MPOJIYKTOB, YCIIYT U TEXHOJIOTHIA;

- TEOPETHYECKUE OCHOBBI Pa3pab0TKH, CPABHUTEIILHOTO aHAJIN3a, BHIOOpA CPEe/IN alIbTEPHATHBHBIX
ONTUMAIBHOTO BapHaHTa YIIPABICHYECKOTO PEIICHHUS;

- IHHOBAIIMOHHBIE MTPOLIECCHI, CTABIINE BEAYIIEH TEHACHIMEN Pa3BUTHSI MUPOBON SKOHOMUKH;

- METO/Ibl 0TOOpa U OlEeHKH d(H(PEKTUBHOCTH YNPABIECHYECKOTO PEIICHUS C YIETOM UX OTPACIEBBIX
O0COOCHHOCTEH M KpUTEPUEB COIIMAIBHO-3KOHOMUYECKOH 3(PEKTUBHOCTH.

Ymemes:

- QHAJIM3UPOBATh CUJIbHBIE U ClIa0ble CTOPOHBI ANbTEPHATHBHBIX NEHCTBHII B HECTaHIAPTHBIX
CUTyaIusX;

- ONIPECIIATh MEPY COLMAILHON U 3TUYECKON OTBETCTBEHHOCTH 3a MPEINPUHSATHIE IEUCTBUS;

- KPUTHUYECKHU OIICHUBATh MIPUHSTHIC PEIICHUS;

- aHAJIM3UPOBATH AJIbTEPHATUBHBIC BAPUAHTHI YIIPABICHUECKUX PELICHUN;

- OCYIIIECTBIIATH BHIOOP ONTUMAJILHBIX PEIICHUH B YCIOBUAX COBPEMEHHOW PHIHOYHON YKOHOMHUKHU;
- pa3zpabaThIBaTh MEPONIPUATHUS MO YKPETUICHUIO TO3HUIIMIA OpraHU3aI[ii Ha PHIHKE KOCMUYECKIX
MIPOJIYKTOB, YCIIYT U TEXHOJIOTHIA;

- CaMOCTOSITENBHO (hOPMYIIUPOBATH YIPABIECHUYECKHE PEIICHUS;

- MPOU3BOJIUTh CPABHUTEIHHBIN aHAIN3 BO3MOXKHBIX ATbTEPHATHB C Y4ETOM SKOHOMHUYECKOU
00CTaHOBKH M PHIHOYHBIX CUTYAIIHIA;

- HAXOJIWTh ONTUMAJIbHBIN BapUaHT TEXHOJOTUH, MUHUMHU3UPYIOIIECH KaUTaIbHBIC 3aTPAThI TIPH
3aJlaHHBIX OTPAHUUYEHUSX HA PECypChl U 00BEMBI TPOU3BOJICTBA;

- IpeJyIaraTh parMoHaIbHBIC CXeMbl (DMHAHCUPOBAHWS;

- OCYIIECTBIISATH IKOHOMHUYECKYIO OIIEHKY 10 Pa3TUYHBIM MMOKa3aTensiM 3 PEeKTUBHOCTH U BEIOUPATH
ONTUMAaJIbHBIA BapHUAHT.

Bnaoems:

- HECTaHIapTHBIMHU METOJIaMU U TIPUEMaMU TIPU PEIICHUHN 3a/1a4;

- MOJX0JJaMH K OLIEHKE IEUCTBUI B HECTAHJAPTHBIX CUTYAIIMSIX;



- CUCTEMOH HABBIKOB aHAJIN3a 3HAYMMOCTH COLIMAIIBHON U D TUYECKON OTBETCTBEHHOCTH 3a IIPUHSATHIE
pelieHus;
- BHyTpEHHEH MOTHBaLKeil Ha mpodeccuoHanbHbIe 3a7a4H, JOCTHKEHHE BEICOKUX PE3YIbTaTOB B UX
peuieHuy;

4. O0beM TUCHUIIMHBI 1 BHAbI Y4eOHOH padoThl
OO01mast TpyJ0€MKOCTh JUCIUTIIMHBI COCTABIISCT 3 3a4STHBIX CTUHUIL.

Bun yueGHOMI paboThI Bcero CemecTpbl
yacoB | 2/3 | 2/4
AyauTopHble 3aHATHS (BCEro) 32 18 24
B ToM uucne: - - - - -
Jlexkuun 17 9 8
[Tpaktuyeckue 3ansatus (I13) 25 9 16
Cemunapsi (C)
JlaGopaTopHsbie paboTsl (JIP)
KontponbHble paboThl, 3ammra pacueTHor padoTsl (KP) | 6 6
CamocTosiTesibHasi padoTa (Bcero) 39 18 21
B ToMm uucne: - - - -
PacuerHO-Tpaduueckre paboThI 12 12
Pedepar
Jlpyeue 6uovl camocmosimenvro pabomol 35 35
Cocmaenenue 3a0a4
Bua npomexxyTodHOM atTecTanuu (3a4eT, IK3aMeH ) 27 27
OO01mas Tpya0eMKOCTh qac 108 36 72
3ad. ejl. 3 1 12

5. Coneprxxanue QU CHUNTHHBI
5.1. Conep:xkanue pa3jiesioB U CUUILIMHBI

Ne | HaumenoBanue pazaena Copnep:xanue paszzena (TeMbl)
/0 | AUCHUIUIMHBI
1. | Pa3zgen 1. Tema 1. TeopeTHKO-METOI0JOTHYECKHE OCHOBBI
Crparernyeckuit CTPaTErMYeCcKOro yIpaBJICHHUS.
MEHEI)KMEHT KaK
CAMOCTOSTEIBHBI Tema 2. F{pouecc.ngaTequeCKoro yrpasieHus. Bubl
e — CTpaTEruii HAYKOEMKOTO MPEANIPUATHS.
2. | Pa3nen 2. Tema 3. CTparernueckoe IJIaHUPOBAHUE B CHCTEME
Crparerunueckoe CTPaTErnyecKoro YrnpaBJIeHHUsL.
IUIAHUPOBAHUE KaK Tema 4. BrogpkeTnpoBaHue U CUCTEMA IIAHOB COBPEMEHHOTO
OCHOBHas (hyHKIUS HayKOEMKOTO MPEATPUSATHSL.
CTPaTErn4ecKoro Tema 5. CucreMa nokasaTesnel CTpaTern4ecKoro
MEHEI)KMEHTA. ianupoBanusi. Ctparernuecku opueHTrpoBanHbsie KI10.
3. | Pa3gea 3. Ctparerus Tema 6. CoBpeMeHHBIE METObI CTPATETMUECKOTO YIIPABICHUS
MHHOBAIIMOHHOTO B FOCKOPHOpaLMSIX.
pa3BUTHSA. Tema 7. [IporpaMmbl ”HHOBAIIMOHHOTO Pa3BUTHS HAYKOEMKHUX
opraHu3zanyii (oreuecTBeHHas MpakTuka papadotku [TUP).




5.2. Paznennl IMCUMILIMH U BUABI 3aHATHI

Ne HaumenoBanue pasnena quCHUIITUHBL s Bee
n/m T c | 3 | HHX CP o
B C
D qac.
1. Crparernueckuit MEHEPKMEHT Kak | 4 4 2 14 | 28
CaMOCTOSITEJIbHBIN pa3/iesl MCHEDKMEHTA.
2. Crparernveckoe miaHupOBaHUE KaK 6 6 4 28 | 40
OCHOBHAs (DYHKITHSI CTPATETUYECKOTO
MEHEPKMEHTA.
3. Crtparerusi ”HHOBAIlHUOHHOTO Pa3BUTHA. 6 6 4 20 | 40
108
6. JJaGopaTopHbIii NPAKTUKYM (npu HATUYUL) Hem
7. llpakTHYecKHe 3aHATHSA (CeMUHAPBI) (npu HATUYUL)
Ne Ne pazpena Temaruka npakTHYECKUX 3aHATUH (CEMUHApPOB) Tpyno-
n/n JUCLUTUIMHBI €MKOCTh
(gac.)
1 Paznen 1. TeopeTnko-MeToA010IrHYECKHE OCHOBBI CTPATErN4eCKOro 5
Crparernueckuit yIpaBJICHHUSL.
MEHEJKMEHT Kak Ortansl peaji3aluy CTPaTeruy U YpOBHHU CTPATEIrMYECKUX 5
CaMOCTOATENbHBIN | m3MeHeHui. Muccus opranuzanuu. OCHOBHBIC TIPaBUIIA
pazznen noctpoeHus [lepesa nenen.
MEHEPKMEHTA.
2 Pa3znen 2. Crpaterndyeckoe IUIAaHHUPOBAHUE B CUCTEME 2
Crpareruueckoe CTPaTErMyecKOro yrnpaBJIeHHUsL.
IJIAHUPOBAHHUE KaK | ba3oBble MOENN CTPATETUYECKOTO INIAHUPOBAHUS: 2
ocHOBHas QyHKIUA | Mojenb ["apBapacKo# mIKoJbl Ou3Heca, Mojielb Uropst
CTPaTErMYECKOro Ancodda, monens I'.Crelinepa, KOHTYp CTPaTErHyecKOro
MEHEI)KMEHTA. TJIAaHUPOBAHUSL.
Cucrema nokaszaTelsieil CTpaTernyecKoro MIaHuPOBAHHUS. 2
Crparernuecku opueHtuposansbie KIIO.
3 Paznen 3. CoBpeMeHHbIE METO/Ibl CTPATErMUECKOT0 YIIPaBICHUS B 2
Crparerus TOCKOPHOpaLMsIX.
MHHOBAIMOHHOTO | [IporpaMmbl MHHOBAIIMOHHOTO Pa3BUTHS HAYKOEMKHUX 2
pa3BUTHSL. opraHu3aiyii (oTeuecTBEHHAs MIPAKTHUKA Pa3pabOTKU
[1HP).
[IporpamMma nnHoBamoHHoro paszsutus ['K Pockocmoc. 5
Htoro 25
8. MaTepuajibHO-TeXHHYECKOe o0ecniedeHue TUCIUTLTHHBI:
(onucvieaemca  mamepuanvHo-mexnuueckas — 0asa,  Heobxooumas — O1A  OCYWECMEIeHUs

00paz06amenbHO20 NPoyecca o OUCYUNIUHe (MoOyio)).

DNeKTpOHHBIE yueOHbIE MaTepPHAalIbl, UCTIOIb3yEMbIE MPENoIaBaTesIMI B 00pa30BaTeIbHOM
nporecce, MyJIbTHMEIWIHBIC TPE3EHTANN, OaHK TECTOBBIX 3aJaHUi M JAp. TPEACTaBICHBI Ha
nopranax Economist u Web-local.



Ne .. DakTHYECKUH IlepeyeHb OCHOBHOIO 000PY/10BAHUS
ajpec y4eOHbIX
Ka0UHEeTOB U
00bEeKTOB
1 Muncnyxo-Makras, 6 21 pabouee MecTO: CUCT.0I0K
> | P4 C2D/3160 MHz MB/ 320 GB/DVD+RW/ LCD monitor
KOM. 19
19"+ 1 npoekrop
2 Mukryxo-Maxnas, 6 21 pabouee mecro: cuct.6ok Celeron /2600 MHz/1280
> 77| MB/ 40 GB/DVD ROM/ LCD monitor 17"+ 1 npoektop +
KoM.21 .
Touka noctyna WIFI
3 Mukiyxo-Makiast, 6, | 21 pabodee mecto: cuct.6iok Celeron /2660 MHz/1280
KoM.23 MB/ 40 GB/DVD ROM/ LCD monitor 17" + 1 npoekrop
4 Mukinyxo-Makias, 6, | 21 pabouee mecto: cuct.6mok P4 /1700 MHz/1280 MB/ 40
KOM.25 GB/DVD ROM/ LCD monitor 17"+ 1 npoektop
5 Mukinyxo-Makiast, 6, | 15 padounx mect: cuct.6ox P4 C2D /2000 MHz/1024
kom.300 MB/ 160 GB/DVD+RW/ LCD monitor 17" + 1 mpoekTop
6 Muxkiyxo-Makuas, 6, | 1 mpoektop
KoM. 17
7 Muxknyxo-Makas, 6, | 1 npoekrop, Touka moctyma WiFi
KOM.27
8 Muxkiyxo-Makuas, 6, | 1 mpoektop
KOM.29
9 Muxkiyxo-Makias, 6, | 1 mpoektop
koM. 101
10 Muxknyxo-Makmnas, 6, | 1 nmpoektop
koM. 103
11 Muknyxo-Maxkuas, 6, | 1 npoekrop, Touka mocryna WiFi
KoM.105
12 Muknyxo-Makmnas, 6, | 1 mpoektop
Kom.107
13 Muknyxo-Maxkias, 6, | 1 npoekrop, Touka moctyma WiFi
K3
14 Muknyxo-Makmnas, 6, | 1 mpoektop
YUTAJIBHBIN 371

9. UndopmaunonHoe odecneyeHue TUCHUIIMHBI
a) mporpammuoe obecrieuenre Microsoft Teams, TYUC PY/IH

10. YueOHoO-MeTOAUUYECKOE 00eceyeHre JUCIUILIHHDI:
a) OCHOBHAas JUTepaTypa:
1. JlutBak, B.I'. Ctparernyeckuii MeHe)KMEHT: yueOHUK ans OaxanaBpoB/ B.I'. JlutBak — M.:
WznatenberBo FOpaiit, 2019. — 507 c¢. (Cepus: bakanasp. ba3oBslit kypc)
2. ITupc II k., Crparernueckuit MenemxmenT [ Teker] : yueOnuk / [Tupc II [Ix., PobunconP. - 12-e
u3. - CIIO. : TTutep, 2013. - 560 c.
3. Kysuenos, b. T. Ctparernueckuii MEHeIDKMEHT [DIEKTPOHHBIN pecypc] : ydeOHoe mocodue /
Kyzuenos b. T. - Mocksa : KOHUTU-AAHA, 2012. - 624 c. — Pexum nocryna: 9bC Aii [Iu Ap

bykc.

4. Tomricon, A. A. CTpaTernueckuii MEHEHKMEHT [ DIEKTPOHHBIN pecypc] : UCKYCCTBO pa3pabOTKH
U peanusanuu ctpateruu Yuebnuk / Tomncon A. A. - Mocksa : FOHUTU-IAHA, 2012. - 576 c. —
Pexxum gocryna: ObC A [1u Ap Byke.
5. Xapuenko, B. JI. CtpaTernueckuii MeHeKMEHT [DNeKTpoHHBIH pecypc] : yueOHuk / XapueHko B.
JI. - Mocksa : MockoBckuil puHaHCOBO-IpOMBIIIEHHBIH yHUBepcuTeT " Cuneprus', 2012. - 384 c. —
Pexxum noctyna: 3bC Aii [1u Ap byke.



6. 'anonenko A.JL., ITankpyxun A.Il. Ctpaternueckoe ynpasienue. - M.: U3n-so OMEI'A-JI, 2011.
-464 c

0) MOMOJIHUTEIbHAS JIUTepaTypa:

1. ®omuueB A.H. Ctparernyeckuii MeHeDKMEHT. YueOnuk. — M.: UTK Jlamkos u K, 2014. — Pexum
nocryna: ObC Aii [1u Ap Bykc.

2. Monokosa, E. 1. Tpancopmanust u amantanusi cTpaTeruyeckoro IIAHUPOBAHUS B YCIOBUSX
MUPOBOTO puHAHCOBOTO Kpu3uca [Tekct] : mororpadus / Monokosa E. 1.- CaparoB : DneKTpoHHO-
oubmoteynas cuctema [PRbooks, 2013. - 226 c. — Pexxum noctymna: 9bC At ITu Ap Byke.

3. Kneitnep, I'. b. Crparerus moaepum3anuu skoHOMUKH Poccum [Tekct] : Teopus,mOIUTHKA,
npakTuka peanusanuu / Kneitaep I'. b. - Mocksa : CoBpeMeHHast 5)KOHOMUKA U 1ipaBo, 201 1. — Pexxum
noctyna: ObC Aii [Tu Ap bykc.

4. Aakep /1. Crparernueckoe psiHOuHOE ynpasienue. [lep.c anri. - 7-e uza. - CIIb: ITutep, 2007.
5. bapunos B.A., Xapuenko B.JI. Ctparernueckuii MeHexMeHT: YueOouuk — M.: UTHOPA-M, 2010.
6. BonkoronoBa O./l., 3y0 A.T. Crparermueckuii meHemxMeHT: YueOHuk — M.: U]l Dopywm,
NHOPA-M, 2010.

7. I'mymaxos B.H., Makcumiios M.M., Mansiies H.W. Ctparernueckuii MmenepxkMenT: I[paktukym.
— M.: By3oBckuii yueOnuk, 2010.

8. lpyxkep I1. Ynpasnenue B oomectse Oyaymiero /Ilep. ¢ anrn. - M.: Banssamce, 2007., 272c.

9. Crparernueckuii MenemxkMenT — M.: Okemo, 2010. 20. Munubepr I'., Kyunn JIx.b., T'oman C.
Crparernyeckuii porecc. / Ilep. ¢ aarn. mox pexa. FO.H. Kanrypesckoro. - CII6.: "[Turep", 2001. -
688 c.

10. ITonoB C.A. AKTyalbHBI CTpAaTETHYECKUI MEHEDKMEHT. Y 4e0HO-TIpakTH4IecKoe mocodue. — M.:
FOpaiit, 2010.

11. Metoanyeckue yKazaHHus AJisl 00y4AIOIMXCS 110 OCBOCHUIO M CUMILIMHBI (MOLYJI51)
Peanuzanus Kypca npelycMaTpuBacT WHTEPAKTUBHBIC JIEKLIMHU, IPAKTUYECKHUE 3aHATHUS
(ceMuHapbl) ¢ MCMOIb30BAaHUEM MYJbTUMEAMMHOIO 000PY10BaHUs, IOJTOTOBKY CaMOCTOSITEJIbHBIX
TBOPYECKUX PabOT M MX HOCIEOYIOLIUe IMpe3eHTalul, TeCTUPOBAHUE, MPOBEIEHHE TIPYMIIIOBBIX
JTUCKYCCHM 110 TEMaTUKE Kypca, COBPEMEHHbIE TEXHOJIOTUH KOHTPOJIS 3HAaHUH.
W3y4asi AUCLMIIIMHY, CTYIEHT IOJDKEH MPOCIyIIaTh Kypc JIEKLUH, MPONTH NpPeNyCMOTPEHHOE
paboyeil mporpaMMoN KOJIMYECTBO CEMHUHAPCKUX 3aHITHM, CAMOCTOSITEIbHO M3YyUUTh HEKOTOPbIE
TEMBI Kypca U NOATBEPAUTH CBOU 3HAHUS B XOA€ KOHTPOJIbHBIX MEPOIPUATHI.
PabGora cryneHTa Ha JeKIMM 3aKIOYAeTCs B YSICHEHMHM OCHOB JMCLUMILUIMHBI, KpPaTKOM
KOHCIIEKTUPOBAaHUM MaTepuana, yTOYHEHHH BOIPOCOB, BBI3BIBAIOIIMX 3aTpyaHeHus. KoHcnekT
JeKUUHN sABNseTcs 0a30BbIM Y4eOHBIM MaTepuaioM Hapsdy ¢ yuyeOHHKaMM, peKOMEHJIOBaHHBIMH B
OCHOBHOM CITHCKE JIUTEPATYPHI.
[IpenogaBaHre OCHOBHOW YacTH JIEKIIMOHHOTO MaTepuaia MPOUCXOIUT C UCIIOJIb30BAHUEM CPE/ICTB
MyJbTHUME/MA, KOTOpblE OOJIErYaloT BOCIPHUATHE W 3aloMHMHaHue Marepuana. [IpeseHranuu
JOCTYIHBI s ckaunmBaHusa ¢ caiita PYJIH m mMoryt cBOOOJHO MCHONB30BaThCS CTYAEHTAaMHU B
y4EeOHBIX IIeIIAX.
CryneHT o00si3aH OCBOUTH BCE TEMBbl, MPEIYCMOTPEHHBIE Y4YEOHO-TEMaTHMYECKUM IUIaHOM
JUCUUTUIMHBL. OTJeNbHBIE TEMBI M BOMPOCHI 00yUEHHs BEIHOCITCS Ha CAMOCTOSITENIbHOE M3YUEHUE.
CtTyzaeHT u3y4yaeT peKOMEHJOBaHHYIO JINTEPATYPy U KPaTKO KOHCIEKTUPYET MaTepuai, a Haubosee
CJIO’KHBIE BOTPOCHI, TPEOYIOILINE Pa3bsCHEHHs, YTOUHSET BO BpeMs KOHCYJbTAl[Ui. AHAJIOTHYHO
cleyeT TMOCTyNaTh C paslielaMH Kypca, KOTOphle ObUIM TPOIMYIIEHBI B CHUJIY Pa3IMYHBIX
0OCTOSITENBCTB.
Jns yrmyOn€HHOro H3y4eHHsI BOIpOCa CTYIEHT JOJDKEH O3HAaKOMHTBCS C JIMTEpaTypoul u3
JIOTIOJTHUTEIBHOTO CIIMCKA U CIIELIMAIN3UPOBAHHBIMY caiiTaMu B MIHTepHET. PexomMeHnnyeTcs Tak xe
oO1IeHre CTyIeHTOB Ha (popymax mpogeCcCHOHATBHBIX COOOIIIECTB.
CTyleHTbl CaMOCTOSATENIBHO H3y4yaloT yueOHYI0, HAy4YHYIO0 U NEePHOAMYECKYIO JuTepaTypy. OHH
HUMEIOT BO3MOKHOCTH 00CYAUTh MPOUYNTAHHOE C MTPENnoaBaTe/IIMU JUCIUIUIMHBI BO BPEMsI IJIAHOBBIX
KOHCYJIbTAIMi, C IPYTUMH CTYJEHTAMHM Ha CEMMHApax, a TaK)Ke Ha JIEKLUAX, 3a7aBasi yTOUHSIOIINE
BOIPOCHI JIEKTOPY.



KoHTtpons camocToaTenbHON paboThl OCYIIECTBIsIET BEAYIIUI MpenogaBareib. B 3aBUCUMOCTH OT
METOAMKH TPENOAABAHUS MOTYT OBITh MCIIOJB30BaHbI CIEAyIOIMIHE (POPMBI TEKYIIEro KOHTPOJIS:
KpaTKHii YCTHBIN WM MHUCbMEHHBIN OMpOC Mepes HayaloM 3aHSATH, TECThl, KOHTPOJIbHBIE paboTHI,
NUCbMEHHOE J0MalllHee 3aaHue, pedeparsl U 1p.



12. ®oH OLEHOYHBIX CPEICTB /1JIsl MPOBeAeHUSs MPOMEKYTOUHOI aTTeCTAMU 00YYAIOINXCS M0 JUCHUIINHE (MOYII0) (pazpabamuleaiomcs u
oopmasiomes 8 coomsememasuu ¢ mpebosanuamu « Pecnamenma gpopmuposanusi ponoos oyenounvix cpeocms (POCy»), ymeepicoeHHo2o npuKkazom
pexmopa om 05.05.2016 Ne 420).
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Koa xonTposupyemo
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KounTposmpyemas
TeMa JUCHHUIINHBI
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KouTtpoasHas padora

Jduckyccus
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TBopuyecknil MpPoeKT

Borimmosanenune KP/KIT
Jk3aMeH/3auer
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[IKO-1

TeOpeTI/I‘{eCKI/Ie OCHOBBI
CTPATCTUYCCKOTr'O
MCHCIPKMCHTA.

1. Ompenenenne OCHOBHBIX MOHATUH
Kypca, UX CYHIHOCTH M (YHKIHI:
ctparerust (5 ompenenenuii mo I
Munubepry), BHJIEHUE, MHCCHUA,
eI, KOHKYPEHTHOE
IIPEUMYILECTBO,
KOHKYPEHTOCTIOCOOHOCTH
opranuzanuu. B3anmMocBs3p MUCCHUH,
uenen 51 cTpaTeruu B
CTpPATErnYeCKON MupaMu/ie.

2. llens OpraHu3aLuu.
@opMyJIUPOBKA M  YCTAHOBJIEHHUE
uened  opranuszanuu. lLlemn  mo
SMART. Iloctpoenue nepesa 1enei
OpraHu3aluu. OcHoBHBIC
TpeOOBaHMS, TMPEIBABISIEMBIE K
LIEJISIM. OcHOBHbBIC JTaIbl




pa3paboTKu AKOHOMHUYECKOM
CTpaTeruyl OpraHu3aluu U 0azoBas
MO/JIEITb CTPaTErU4eCcKOro
yIpaBJICHUS

3. Crpareruueckoe yIpaBJIeHUE
OpraHu3anuell Ha OCHOBE CHCTEMbI
cOaaHCHPOBaHHBIX IIOKA3aTEIICH.

VK-1,
JIKO-1

AHanm3 BHyTPEHHETO
COCTOSIHUSI OpraHU3alluU U
ee BHEIITHEN cpebl.

AHajIM3 Makpocpeabl OpraHU3aIuy.
Texuuka ananuza STEP.

«JleTepMUHAHTBD)  HALIMOHAIBHOTO
pomoOa. [lerouka CO3IaHUS
LHEHHOCTU. AHaIM3 KOHKYPEHTHOMN
CpeIbl: OCHOBHBIC AIKOHOMUYECKUE
XapaKTePUCTHKHU, IBUKYIINE CHUIIbI
pa3BUTHS, MOJCIb  TATH  CHII
koHkypenuuu [loprepa. KiroueBbie
dakTopel ycrexa B KOHKYPEHTHOM
00oprbe, nX ocHOBHBIE TUMHBL. O1IeHKa
MIEPCIICKTHB PA3BUTHS OTPACITH.

AHanu3 BHYTPEHHErO COCTOSIHUSA
opranmzaimun. SWOT -  ananms:
OLIEHKa CHJIBHBIX M CIaObIX CTOPOH
KOMIIaHUH, yY4eT BHCUIHUX
BO3MOHOCTEHN U yIpo3.

10

YK-1,
OIIK-1

OCHOBHBIE BUEI
KOPIOPAaTUBHOU
CTpaTeruu OpraHu3aluu
U €€ COCTaBIISIOIIHNE

AHanu3 (paxkTopoB, OMpPEESIOUINX
BbIOOp cTparerun. CrpaTtermyeckas
nupamyuaa. Ilogxonel k  BBIOOPY
KOPIIOPaTUBHOM CTpaTeruu (GUpMBbI.

Crpaterus JTUIepPCTBA 1o
HA3JICPKKAM. Crparerus
b hepeHIranum. Crparerus
boKycupoBaHHsl.

YK-1,
[1KO-1

OCHOBHEIE
XapaKTepI/ICTI/IKI/I 1 BUJbI

Crpareruu  KOHILIEHTPUPOBAHHOTO
pOCTa: YCHJICHUE TMO3UIIHUI Ha PhIHKE,

10
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Ou3Hec-cTparerui
OpraHU3alUH.

pasBUTHE pBIHKA, pa3BuUTHE
IPOAYKTa.

Crparerun, IIOCTPOEHHBIE Ha
IpeuMyliecTBax KOOIlepaLuu
(MHTErpUpOBaHHOIO pocra):
obpaTtHoM BEPTUKAJILHOU
UHTETPaIIH, BIEpEN  uAyLIeH
BEPTUKAIbHOM UHTErpaluH,
TOPU30HTAJILHOM MHTErpauu.
Crparerun,  Oasupyromuecss Ha
IPEUMYIIECTBAX KOMOMHHPOBAHUS
(ctparerun nuBepcuUIMPOBAHHOTO
pocTa): CTpaTeruy KOHIIEHTPUUECKOU
JTUBepCUpUKALIH, CTpaTerus
TOPU3OHTAIBHONW TUBEPCUPUKAIH,
CTpaTerus KOHIJIOMEpaTHOM
TBEPCUPHUKAIHH.

Crparerun LeJIeHANPaBIEHHOTO
COKpAIICHHUS: CTpaTerus
JUKBUAALMHU, CTpaTerus «coopa
ypoxasp», CTpaTerusi COKpalleHus
pa3MepoB, CTpaTerus COKPALLEHUS
pacxofoB.

Cuneprusm. Crpateruss roxyooro
okeaHa. CTpaTerHYecKue absICHBI B
OusHece.

YK-1,
OIIK-
1,ITIKO-

QDYHKINOHAIBHBIE
CTpaTeruu

IIpon3BOACTBEHHAs CTpATETHS.

Crparerus B cepe nepconaa.
DuHaHCOBasI CTPATErHsL.

YK-1,
OIIK-
1,IIKO-

O6ocHOoBaHME 1 BHIOOD
CTPaTErnyECKOM MO3ULUI
OpTraHH3aI1H.

Bei6op mno3unuu B KOHKYpPEHLUHU.
Kusznennole  muxibl.  Matpuna
bocronckon KOHCYJIbTaTUBHOM
TPYIIBL.

10




Marpuna  General  Electric u
McKinsey. ADL-LC (Life Cycle)-

marpuia Aprypa /. Jlurtia. Mogens 6
koHKypenuuu Shell/DPM. Monens
matpuubl SPACE.
Beibop crpareruu opraHuzanuud B
3aBHCUMOCTH OT €€ pa3Mmepa U
MOJIO’KEHUSI B KOHKYPEHTHOM cpefe. 2
Kontposns 3a peanu3anuen
CTpaTeruu.
YK-1,
OIIK- PyGexnas arrecranus 20 20
1,ITKO- (koHTpOIBHAS paboTa)
1
YK-1,
IOEIIE;)_ DK3aMeH 30 30
1
HUTOI'O 25 | 10 20 | 10 15 | 10 30 100




JlucuurimHa Crparernyeckuii MEHE>KMEHT

(HauMEHOBaHHUE JMCLUILTHHBI)

SK3AMEHAIIMOHHBIN BUJIET Ne 1

Poccuiickoe npeanpusitTue BbICOKOTEXHOJIOTUYHOTO CEKTOPA CIIEHUATM3UPYETCS HA BBIITYCKE
MEAMIIMHCKOTO 000PYI0BaHUS, TPOrPAMMHOT0 o0ecrieueHus: U 000pyA0BaHUs I «YMHBIX JJOMOB)
U «YMHBIX TOPOJIOBY.

[Iponyxuus npennpusituss umeer crupoc B Poccum, crpanax CHI' m HEKOTOpBIX CTpaHax
JlatuHckol AMEpHKH, UMEET IIPEICTaBUTENLCTBO B EBporie.

OcHoBHbIE TOTPEOUTENN — MEAUIIMHCKAs,, 000POHHAsI TPOMBIIUIEHHOCTh, MyHUIIUTIAIbHbBIE
BJIACTH.

Ta6nuna | XAPAKTEPUCTHUKA ITOPT®EJIS ITPEJIOXKEHWM ITPEIITPUATUSA

No [Tpomyxuwms n/m O0beM peanuzanuu Mo Houns peiaka 2019 r., %
MPEINPUATHS rojiam, ThIC.py0

2016 |2017 |2018 (2019 |mpennpuATHs [KOHKYypEeHTa

1  Meaunuackoe obopynosanue |30 45 90 130 |7 15
JU1s cTpad JlaTuHCKONM AMepUKU
2  Ilporpammuoe obecnieuenne |20 40 60 100 |3 12

JU1s cTpad JlaTuHCKONM AMepUKU

3 OO6opynoBanue st «ymasix (1600 |1200 [900 400 (25 30
JIOMOBY» M «YMHBIX TOPOJIOBY JIJIs
cTpaH JlaTnuHcKON AMepuku

Hcnons3ys matpunyy BKI', chhopmupoBats mpoayKTOBYIO CTPATETHIO TIPEATIPHUSITHS.
Bce paccunTanHble 1aHHBIE IPEICTAaBUTh B BUJIE TaOIUIIBI (Ta0I. 2);

Tabnumna 2

JAHHBIE J1J14 ITOCTPOEHMA MATPUIILI BKT
Ne C3X 1 2 3
ITokazarenn

TemIbl pocTa pbIHKA
OtHocurenbHas 1o peiHka (OIP)

Jons mpoaykuuu B o01emM o0beMe peaan3anun
npeanpusTas, %o

1) Tlocrpouts marpuity BKI

2) Wcnomw3ys marpuity BKI', cdopMupoBaTh MNPOAYKTOBYIO CTPATETHIO MPEANPUSTHS,
omnucarh 1 000CHOBATh

3) VuurbiBas COBPEMEHHYIO SKOHOMHYECKYIO CHUTYAIlMI0 U YCJOBHUS MaHAEMHH, yKa3aTh
CTpaTeruH pa3BUTHs OW3Heca (M3 4 HW3YyUEHHBIX TPYII) JUIS KKIOTO W3 MPOIYKTOB,
KOTOphIE BO3MOXXHO HCIIONB30BaTh [UUIsl HapamlMBaHUsS MJOJM pPBIHKA, OOOCHOBATH
TIPEITIOKEHUS

4) CdopmupoBath 00IIHE TPEATOKCHHS IO PA3BUTHIO MTPEIIPUATHSL.

CocTaBuTeb AA.
OctpoBckas

(moamnuce)
3aB. kadempoii A.A. Yypcun

(moucs)

« _» 2021 .




JucnuninHa CtpaTernyeckuii MEHEKMEHT

(HaMMEHOBaHHUE JMCIMILIHEIL)

DK3AMEHALIMOHHBIM BUJIET Ne 2

Poccuiickoe npeanpusiTue BbICOKOTEXHOJOTUYHOIO CEKTOPa CIIELUATN3UPYETCS HA BBIITYCKE
MEAMIIMHCKOTO 000PY0BaHUS, TPOrPAaMMHOT0 o0ecrieueHus: U 000pyAOBaHUS I «YMHBIX JJOMOB)
U «YMHBIX TOPOJIOBY.

[Iponykuus npennpusitusi umeer cupoc B Poccum, crpanax CHI' m HEKOTOPBIX CTpaHax
JlatuHckoOl AMepHKH, UMEET IPEICTaBUTENBLCTBO B EBpore.

OcHoBHbIE TOTPEOUTENTN — MEAUIIMHCKAs,, 000POHHAS] TPOMBIIUIEHHOCTh, MyHUIIUTIAIbHbBIE
BJIACTH.

Ta6nuna | XAPAKTEPMCTHUKA ITOPT®EJIS ITPEJIOXKEHUM ITPEAIIPUSATUS

No [Tpoxykius n/m O0bem peanmuzanuu | [domns peraka, %
MPEIIPUSATHS 0 TO/IaM, MITH.pyO

2019 2020 NpPEANPUITHS |KOHKYpPEHTa
1 MenunuHcKoe 2400 2900 30 25
obopynoBanue st Poccun
2 Meaumuackoe obopynosanue 510 550 17 10
st ctpan CHIT
3 Meaumuackoe obopymoBanue |30 45 7 15

JU1s cTpad JlaTuHCKONM AMepUKU

Hcnons3ys matpunyy BKI', chopmupoBaTh MpoayKTOBYIO CTPATETHIO TPEATIPHSTHS.
Bce paccunTanHble 1aHHBIE IPEICTABUTh B BUJIE TaOIUIIBI (TabII. 2);
Pemenue 3agaumn:
Ne C3X 1 2 3
ITokasarenn

TemIbl pocTa pbIHKA

OTtHOCHUTEILHAS A0JId peIHKa

(O/IP)

Hounst npoaykiu B o01em
o0BeMe peanu3aluy npeanpus-
™, %

1) Tlocrpouts marpuity BKI

2) Ucnonw3ys wmarpuity BKI', chopMupoBarh NpOAYKTOBYHO CTPATErHIO MPEANIPUSTHS,
ornucaTb U 000CHOBATh

3) VuurtbiBas COBPEMEHHYIO SKOHOMHYECKYIO CHUTYAIlMI0 U YCJOBHUS TMAHACMHH, yKa3aTh
CTpaTeruH pa3BUTUS Ou3Heca (M3 4 M3YUYEHHBIX TPYII) A KaXJIOro U3 MPOJTYKTOB,
KOTOpbIE€ BO3MOXXHO HCIIOJNb30BaTh JUIsl HapallMBaHUs JOJM pbIHKA, OOOCHOBATh
MIPETIOKEHUS

4) CdopmupoBaTh 00IIIKE MPEIIOKESHHUS 110 PA3BUTHIO TPEIIPUITHS.

CocraBureinb A A.
OctpoBckas

(moamnuce)
3aB. kadeapoii A.A. Uypcun

(rouMcy)

« _» 2021 .




JucuuruimHa

DK3AMEHALIMOHHBIM BUJIET Ne 3

Poccuiickoe npeanpusiTue BbICOKOTEXHOJOTUYHOIO CEKTOPa CIIELUATU3UPYETCS HA BBIITYCKE
MEIUIUHCKOro 000py10BaHuUs, IPOrPaMMHOI0 o0ecredeHns: 1 000pyJOBaHUS ISl «yMHBIX JIOMOB»

U «YMHBIX TOPOJOBY.

CTpaTeFI/I‘IeCKI/Iﬁ MCHCIXMCHT

(HaMMeHOBaHKE AMCIUTITHHBI )

[Iponykuus npennpusitusi umeer cupoc B Poccum, crpanax CHI' m HEKOTOPBIX CTpaHax

JlatuHckol AMepHKH, UMEET IIPEICTaBUTENLCTBO B EBpore.

OcCHOBHEBIE HOTpC6I/ITeJ'II/I — MCAUIIUHCKAasd, O60p0HHa${ IIPOMBIIIJIICHHOCTh, MYHUIIUITIAJIbHBIC

BJIaCTH.

Ta6muma 1 XAPAKTEPUCTUKA HOPTOEJLA ITPEAJIOXEHUM ITPEAITPUATHUSA

JU1st cTpad JlaTuHCKONM AMepUKU

No [Tpoxykmus m/m O0bem peanmuzanuu | [omns peraka, %
MPEIIPUSATHS 10 TO/IaM, MITH.pyO
2019 2020 HNPENNpPUATHS. |KOHKYpPEHTa
1 [IporpammHuoe obecrieuenue st |1650 1700 17 8
Poccun
2 IIporpammuoe obecneuenune |200 240 15 10
st ctpan CHIT
3 IIporpammHuoe obecnieuenue |20 40 3 12

Hcnons3ys matpunyy BKI', chopmupoBaTh MpoayKTOBYIO CTPATETHIO TPEATIPHUSITHS.
Bce paccunTanHble 1aHHBIE IPEICTAaBUTh B BUJIE TaOIUIIBI (Ta0I. 2);

Tabmauua 2

JAHHBIE JUIA ITOCTPOEHUSA MATPULIBI BKT

Ne C3X
IToka3arenn

Temribl pocTa peIHKa

OtHocutenbHas 1o peiaka (O/1P)

npeanpusThs, %

Houns npoaykiu B o01eM o0beMe peann3aiuu

1) Toctpouts matpuity BKI'

2) HUcnons3ys matpuity BKI, chopmupoBaTh MPOAYKTOBYIO CTPATETHIO MPEANPHUSITHS,

omnucath 1 000CHOBaTh

3) VuurtbiBas COBPEMEHHYIO SKOHOMHYECKYIO CHUTYAIlMI0 W YCJOBHUS TMAHACMHH, yKa3aTh
CTpaTeruH pa3BUTUS OM3Heca (M3 4 M3YYEHHBIX TPYIIN) IS KaXJOro U3 MPOJTYKTOB,
KOTOpbIE€ BO3MOXXHO HCIIOJNb30BaTh JUIsl HapallMBaHUs JOJM pbIHKA, OOOCHOBATh

MIPEUIOKEHUS
4) CdopmupoBaTh 00IIIKE MPEIIOKESHHUS 110 PA3BUTHIO MPEIIPUITHS.
5)

CocraBureinb

OctpoBckas

3aB. kadenpoit

« »

(momuce)

(rouMcy)

2021r.

AA.

A.A. Yypcun



JucnumninHa CtpaTerundeckuii MEHEHKMEHT

(HaMMEeHOBaHKE AUCIUTITHHBI )

DK3AMEHALIMOHHBIM BUJIET Ne 4

Poccuiickoe npeanpusitue BbICOKOTEXHOJIOTUYHOTO CEKTOPA CIIEUAIN3UPYETCS HAa BBIITYCKE
MEAMIIMHCKOTO 000PYI0BaHUS, TPOrPAMMHOT0 o0ecrieueHus: U 000pyA0BaHUs I «YMHBIX JJOMOB)
U «YMHBIX TOPOJIOBY.

[Iponykuus npennpusitusi umeer cupoc B Poccum, crpanax CHI' m HEKOTOPBIX CTpaHax
JlatuHCcKOW AMeEpHKH, UIMEET IPEJICTaBUTENILCTBO B EBpore.

OcHoBHbIE TOTPEOUTENN — MEAUIIMHCKAs,, 000POHHAsI TPOMBIIUIEHHOCTh, MyHUIIUTIAIbHbBIE
BJIACTH.

Ta6muma 1 XAPAKTEPUCTUKA OPTOEJLA ITPEAJIOXEHUM ITPEAITPUATUSA

No [Tpoxykius n/m O0bem peanmuzanuu | [domns peraka, %
MIpeAPUATHS 0 roJiaM, MJIH.py0

2019 2020 HNPENIpPUATHS. |KOHKYpPEHTa
7 O6opynoBanue 1t «ymHbIx 900 600 27 13
JIOMOB» M «yMHBIX TOPOJIOBY TSI
Poccun
8  Oo6opynosanwue st «ymHbIX (1000 1000 30 20
JIOMOB» U «YMHBIX TOPOJIOBY IS
ctpan CHI'
9  O6opynoBanue mist «ymabix 1600 1200 25 30
JIOMOB» M «yMHBIX TOPOJIOBY TSI
ctpaH JlaTuHCKON AMEpUKU

Ucnons3ys matpunyy BKI', chhopmupoBath mpoayKTOBYIO CTPATETHIO TIPEATIPUSTHSI.
Bce paccunTanHble T1aHHBIE TIPEICTABUTh B BUJIE TaOIUIIBI (TabI. 2);

Tabmmma 2

JAHHBIE J1J14 ITOCTPOEHMA MATPUIILI BKT
Ne C3X 1 2 3
ITokazarenn

TemIbl pocTa pbIHKA
OtHocutenbHas 1o peiaka (O/1P)
Houns npoaykiuu B o01ieM o0beMe
peanu3aiyy npeanpusaTus, %

1) Toctpouts matpuity BKI'

2) Ucnonw3ys wmarpuity BKI', chopMupoBarh NpOAYKTOBYHO CTPATErHIO MPEANIPUSTHS,
ornucaTb U 000CHOBATh

3) VuurtbiBas COBPEMEHHYIO SKOHOMHYECKYIO CHUTYAIMIO W YCJOBHUS MaHAEMHH, yKa3aTh
CTpaTeruu pa3BUTUS Ou3Heca (M3 4 M3YYEHHBIX TPYI) JUISI KaXJIOTO U3 MPOAYKTOB,
KOTOpblE€ BO3MOXXHO HCIIOJNb30BaTh JUIsl HapallMBaHUs JOJM pbIHKA, OOOCHOBATh
MPEAIOKECHUSA

4) CdopmupoBaTh 00IIIKE MPEIIOKESHHUS 110 PA3BUTHUIO TPEIIPUITHS.

CocraBureinb A A.
OctpoBckas

(moamnuce)
3aB. kadeapoii A.A. Uypcun

(moucs)

« » 2021 r.




JucnumninHa CtpaTerndeckuii MEHEHKMEHT

(HaMMeHOBaHKE AMCIUTITHHBI )

DK3AMEHALIMOHHBIN BUJIET Ne 5

Poccuiickoe npeanpusitTue BbICOKOTEXHOJIOTUYHOTO CEKTOPA CIIEHUATU3UPYETCS HA BBIITYCKE
MEAMIIMHCKOTO 000PYI0BaHUS, TPOrPAMMHOT0 oOecreueHus: U 000pyA0BaHUs I «YMHBIX JJOMOB)
U «YMHBIX TOPOJIOBY.

[Iponykuus npennpusitusi umeer cupoc B Poccum, crpanax CHI' m HEKOTOPBIX CTpaHax
JlatuHckOl AMeEpHKH, UMEET IIPEICTaBUTENBCTBO B EBporie.

OcHoBHbIE TOTPEOUTENTN — MEAUIIMHCKAs,, 000POHHAs] TPOMBILIIIEHHOCTh, MyHUIIUTIAIbHbBIE
BJIACTH.

Ta6muna | XAPAKTEPMCTHUKA ITOPT®EJIS ITPEJIOXKEHWM ITPEAIIPUATUS

Ne [Mpoxyxius /i O6wem peanuzamun | domns peiaka 2019 1., %
MPEIIPUSATHS 10 TO/IaM, MITH.pyO

2018 2019 IPENNPUATHS | KOHKYPEHTA
1 Menunackoe 2900 2500 30 25
obopymoBanue st Poccun
2 Meaumuackoe obopynosanue |590 649 17 10
st ctpan CHIT
3 Meaununckoe obopyaosanue |90 130 7 15

i ctpad JlaTuHckol AMepuku

Ucnonw3ysa matpuny bKI', copmupoBaTh NpoayKTOBYIO CTPATETUIO MPEATIPUSTHS.
Bce paccuntanHble JaHHBIC PEACTABUTH B BHJIE TaOIHUIIBI (TabM. 2);

Tabmuua 3

JAHHBIE IS IIOCTPOEHUA MATPUIILI BKT
Ne C3X 1 2 3
ITokasarenn

Temribl pocTa ppIHKa
OtHocutenbHas 1o peiaka (O/1P)
Houns npoaykiuu B o01ieM o0beMe
peanu3ay npeanpusTus, %
1) Tlocrpouts marpuity BKI
2) Ucnone3ys matpuny BKI, chopMupoBaTh MPOAYKTOBYIO CTPATETHIO HPEIIPHUSITHSL,
onucarb 1 000CHOBATh
3) YuuThiBas COBPEMECHHYIO 3KOHOMHYECKYIO CHUTYAlHMI0 M YCJIOBHS MAHICMHH, YKa3aTh
CTpaTeruu pa3BUTHUsI Ou3Heca (M3 4 M3YyUEHHBIX IPyMHN) A KaXKIOro M3 MPOIYKTOB,
KOTOpbIE BO3MOKHO HCIIOJIb30BaTh JUId HapalluBaHUS JOJIM pbIHKA, OOOCHOBAThH
MIpeI0OKEHUs
4) CdopmupoBaTh 00IIKE IPEIIOKEHHUS 110 PA3BUTHUIO IPEIIPUSITHS.

CocTaBuTeb AA.
OctpoBckas

(moxnuce)
3aB. kadenpoii A.A. Yypcun

(moamucs)

« _» 2021 .




Kpumepuu OUCHKU Ome6eemo6 Ha IK3AMEeHAUUOHRHble 60RPOCHL:

OTBeT 3K3aMeHalMOHHbIN OmiieT orieHuBaercs ot 0 no 30 0auIoB:

Banaasl
OTBeT OTBer
OTBeT He
KpuTtepuu oueHku oTBeTa YACTHYHO MOJIHOCTHIO
COOTBETCTBYET
COOTBETCTBYET | COOTBETCTBYET
KPHUTEPUIO
KPHUTEPHIO KPHUTEPHI0
Tabnuma TaHHBIX TSI TOCTPOSHUS
matpuirel BKI' 3amonHena 0 6 10
[IOJIHOCTBIO
ITo pacdeTHBIM JaHHBIX
MPABWJIBHO OCYIIECTBIICHA 0 3 5
BHU3YaJIU3allds MaTPHIIBI B
rpadgudeckoit hopme
[To uToram MocTpoOeHUs MaTPHIIBI
BKI" 060cHOBaHHO yKa3aHBI 0 3 5
CTpaTeru pa3BUTHs Ou3Heca
[To ntoram oO1teTO aHaIN3a
CUTYaIlU! U UCXOIHBIX JTAHHBIX
TaHbl 00OCHOBAHHBIE 0 6 10

MPEJIOKEHHUS 110 PA3BUTHIO
MIpEeANPUSATUS




IIpuMepHbIii NepedyeHb OLEHOYHbIX CPEICTB

HaunmenoBanue [IpeacraBnenue
1| Kpartkas XapaKTePUCTHKA OILIEHOYHOTO
| | ouenodHoro cpeicTra OLIEHOYHOT'O CpE/ICTBA
. cpencTBa B hoHme
Ayoumopnas paboma
1 | Ompoc CpencTtBo KOHTpOJISl, OpraHM30BaHHOE Kak | Bompocsl o
crenuanbHas Oecema  mpenojaBareis — C | TeMam/paszenam
oOydJaromuMcsi Ha TEMBbI, CBS3aHHBIC C | JUCIHUILTAHBI
M3y4aeMO JUCUUIUIMHOW, U PACCUNTAHHOE Ha
BbISICHEHHE 00beMa 3HaHUH 00yJaroIerocs mno
OTIPENICIICHHOMY pa3Jielly, TeMe, mpolieMe u
T.I1.

2 | Tecr Cucrema CTaHIApTU3UPOBAaHHBIX 3alaHui, | baza TECTOBBIX
MO3BOJISIONIAS AaBTOMATH3UPOBATh MPOLENypY | 3alaHHH
WU3MEPCHHUsT YPOBHS 3HAHWW W  YMCHHU
00yyJaromierocs.

4 | KoHTposbHas CpencTBO KOHTpOJIs, OpPraHU30BaHHOE Kak | Bompockl 1o

pabora ayJIMTOPHOE 3aHSITHE, Ha KOTOPOM | TeMam/pasienam
00yJaroImuMcsi HeOOXOAMMO CaMOCTOSITEIBHO | JUCIUTUINHBI
MPOJAEMOHCTPUPOBATh  YCBOCHHE Y4eOHOTO
MaTepualia TEMbI, pa3Jiela W pa3/iesioB
JUCITUTUIAHBI.

6. | Kpyrmbeiit  cron, | OueHo4HbIe CpelCTBa, no3BoJisiromue | [lepeuenn
JTUCKYCCHSI, BKJIFOYNTh  OOYyYalOIIUXCS B MPOIECC | JUCKYCCHOHHBIX TEM
MOJIEMUKA, 00CYKJIEHUS CIIOPHOTO BOIPOCa, MPOOIEMBI U | AJIs IPOBEJCHUS
JTUCTYT, J1e0arhl | OIEHUTh WX yMEHHE AapryMEHTHPOBATH | KPYTJIOTO cTOINa,
(pabota Ha | COOCTBEHHYIO TOUKY 3pEHHUS. JIUCKYCCHH,
3aHSTHH) MOJIEMUKH, JTUCITYTa,

nebaToB

8. | Dcce CpenctBo, MO3BOJISAIOIIEE OLEHUTH yMeHue | Temaruka acce

o0yyJaromerocsi THUCBMEHHO H3JIaraTh CyTh
MOCTABJICHHOW TMPOOJIEMBI, CaMOCTOSITEIEHO
MPOBOAWTh aHANM3 OSTOW TPOOIEMBI  C
HUCIIOJIL30BaHHUEM KOHIIETITHI Hu
AQHATUTUYECKOTO UHCTpYMEHTapus
COOTBETCTBYIOIIECH  JWCIHHIUIUHBL,  JCJIaTh
BBIBOJIbI, 0000IIAIONTNE aBTOPCKYIO MO3UIUIO
10 TTOCTABJICHHOM MpobJieMe.

9. | Ilpezenranus CpenctBo KOHTPOJIA criocoOHocTel | Tembr
(3ammra) o0yJaromuxcs MpeACTaBUTh nepen | MpoeKTOB/TOKIaI0B/
MPOEKTa/MOKIaAa/ | ayAuTopueld  pe3yibTaThl  MpojesiaHHOW | pedepaTon/
pedepara/coobmie | paboTh COOOIIeHUH U TIp.
HHAS*

11 | Dx3amen Ornenka paboTHI CTyZIeHTa B TeueHue cemectpa | [Ipumepsr

(roma, Bcero cpoka 00y4YeHUs U Ap.) ¥ IPU3BAH | 3a/1aHHI/BOIIPOCOB,
BBISIBUTH YPOBEHB, MPOYHOCTh U | IpuMep
CUCTEMAaTHYHOCTh MOJTy9IEeHHBIX UM | DK3aMECHAIIHOHHOTO
TEOPETUYECKNX W TMPaKTUYEeCKHX 3HAHUH, | Omiera

MPUOOPETEHUsI HaBBIKOB  CaMOCTOSTEIbHOU




paGOTBI, PasBUTHUA TBOPYCCKOI'O MBINIJICHUA,
YMCHHEC CHHTE3UPOBATH IMOJTYYCHHBIC 3HAHUA U
NPpUMCHATHL KX B PCHICHUHU TMPAKTHUUCCKHUX

3aj1a4.

13 | Keiic-3amagya [Tpobnemuoe 3aJjaHue, B KOTOpOM | 3a7jaHus Il peLICHHUs
oOydaromeMycsi  IpeAjaraloT — OCMBICIHTH | Kelc-3a1a4u
peabHYIO npodeccnoHanbHO-

OPHUEHTUPOBAHHYIO CUTYAIUIO, HEOOXOIUMYFO
JUISL PEIICHUs] JTAHHON MPOOIEMBI.

CamocmosmenvHas paboma

2 | Kypconas Bua camocrosTensHON NMUCbMEHHOUW paboThl, | TeMbl KYpPCOBBIX
paboTa/KypcoBoii HANpaBJIEHHBIA HA TBOPYECKOE OCBOCHME | 3aJaHHI
MIPOCKT oOmenpopecCHOHAIBHBIX ¥ TPO(HIIBHBIX
npoecCHOHANBHBIX TUCIUIUIMH (MOIYJICH) U
BBIPA0OTKY COOTBETCTBYIOIINX
npodecCHOHATbHBIX KOMIICTCHITHH.
8 | Beimonnenue Paznuyarot 3a1auun u 3a0aHUS: Komriexr
JIOMAIIHUX 33/IaHUH | @) PENpOAYKTHUBHOTO YpPOBHS, IO3BOJIIONINE | PA3HOYPOBHEBBIX
OLICHUBATb U JUAarHOCTUPOBATH 3HAHUE | 3a/1a4 U 3a/IaHUu

(akTudeckoro marepuana (6a30BbIe MOHITHSA,
QITOPUTMBL, (aKThl) U YMEHHUE IPABUIbHO
HCIIONBb30BAaTh  CIELUAJIbHbIE TEPMHUHBI U
NOHATHUS, Y3HABaHHUE OOBEKTOB M3Y4YEHHUS B
paMKax OIPEIEIICHHOT0 Pa3eia AUCLUIUINHBL,
0) pPEeKOHCTPYKTUBHOTO YPOBHS, IO3BOJISIOIINE
OLICHMBAaTh W  JUArHOCTUPOBAThb  YMEHMS
CHUHTE3MpOBaTh, AaHAJIM3UPOBaTh, 0000IIATH
(aKTUYECKUH M TEOPETHUYECKHI MaTepuai ¢
(GopMyIMpPOBAaHHEM KOHKPETHBIX BBIBOJIOB,
YCTaHOBJICHUEM MIPUYMHHO-CIIEACTBEHHBIX
CBSI3€;

B) TBOPYECKOTO YpPOBHS, IO3BOJISIOIINE
OLICHUBAaTb M JUArHOCTUPOBATb YMEHMUA,
MHTErpUpOBaTh 3HAHUS PA3IUYHBIX o0lacTei,
apryMeHTUPOBATh COOCTBEHHYIO TOYKY
3pEHUsL.

COopHuK 3a1a4 M YNIPaKHEHUH

MPAKTUYECKHI KEWHC 1.

Komnanust A (TexHONOrnueckui crapramn) co3gaHa MeHee 3 JieT ObIBIIMMM BBITYCKHUKAMU
HKOHOMHKO-TEXHUUECKOTO HaIpaBlieHHs By3a. MI3Ha4albHO ee JesITeIbHOCTh Obllla OpUEHTHPOBAaHA
Ha yCTaHOBKY U ob6ciy>kuBanue [10 1715 KoprnopaTuBHBIX U PO3HUYHBIX KIUEHTOB.

O1neHuB ypoBEeHb KOHKYPEHIMH W TEHJCHLUU Pa3BUTHS JAaHHOH OTpaciu, ObLJIO MPUHATO
pemieHne 00 OTKPBITUM HOBOTO HAIPaBJICHMS: IMPENOCTABIEHHE KOMIUIEKCHON YCIyru «YMHBIN



JIOM», TIpEeIoJaralonield NpoeKTUPOBaHNE, MOHTAX, MOJICPHU3ALIMIO U CEPBUCHOE OOCTYyKHBaHUE
CUCTEM aBTOMATH3AllMM KHWIbIX M HEXWIbIX nomemieHuid. CylecTByromas KiIMeHTcKas 0a3a yxe
3asIBJIsJIa O TOTOBHOCTHU BOCIOJIb30BaThCSl HOBBIM MPEIJIOKEHUEM KOMIIAaHUH A.

Jlyis HOBOrO TMpoekTa OBbLIM BbIAEICHBI HEOOXOAMMBIE PECYPChl, 3aKJIIOUEHBI JOroBOpa C
KOHTpareHTaMmH, 3alylieHa nporpaMma rnpoasuxeHus. 1 nepebie He3HaUUTEIbHBIE KOHTPAKTHI YKe
HaXOAWJIMCh Ha CTaJUM peaju3aluy, B MPOLEcce KOTOPBIX MPOUCXOJUIAa «O0OKAaTKa» KIHOYEBBIX
TEXHOJIOTUYECKUX U OU3HEC-TIPOLIECCOB.

[IpoBens ananu3 GUHAHCOBO-XO3UCTBEHHOM AESITENLHOCTH 32 I'0Jl, OHU MOHUMAIOT, YTO HE
CMOTYT BBIMTH Ha 3aIlJIaHUPOBAHHBIA YPOBEHb PeHTA0ENbHOCTH. boiee Toro, BhISICHIETCS, UTO MPH
COXpaHEHMH TMOAOOHOHM CHTyallMy 3TO HarpaBlieHHe OyAeT CTarHupoBaTh M 3a0HpaTh NPUOBLIb
JIpyroro 6u3Heca cOOCTBEHHUKOB.

B »TOT mepwox BpemeHHM B KOMIAHHMIO OOpamiaercs KIHMEHT C OOJBIIUM KOMIUIEKCHBIM
3aKa30M, 3aMHTEPECOBAHHBIN B TOM, YTOOBI €0 MPOEKT ObLT Peain30BaH «I10/1 KIII0Y» B KpaTJanlme
cpoku. Ha mepBblif B3risa, 3TO JaeT KOMIAHUM ILAHC BBIIPABUTH CJIOXKUBLIEECS IOJIOKEHHE.
Menemxkep o paboTe ¢ KIMEHTaMU C PajoCThi0 MPUHUMAET 3TOT 3aKa3 U yBEpseT KIUEHTa B TOM,
4TO BCE €ro Moskesnanus OyayT yureHsl. [loanuceiBaeTcs 10roBop, Mo yCIOBHSIM KOTOPOTO OCHOBHBIE
BBIINIaThl OyIyT MpOH3BEACHBI MO (PaKTy 3aBeplueHUs Kaxjaoro isTama. [lomumo Bcero mpouyero,
IPEIOIaraeTcsl BBEICHUE CEPhE3HBIX MITPAPHBIX CAaHKIMHA B CIIydae CPhIBa CPOKOB BHITIOTHEHUSI.

[To3gHee BBISCHSETCS, 4YTO BBINOJHUTH OSTOT 3aKa3 KOMIIAaHUS A HE B COCTOSIHHH:
CYLLECTBYIOIIME MPOEKThl TPeOYIOT PECypCcoOB, KOJIMYECTBO TEXHUYECKUX CHEIUATUCTOB MU HX
KBaJTM(DUKAIMS HEJOCTATOUHBI JIsl PpOoHTa paboT, KOTOPBIH MpernoaaraeT JaHHbII MPOEKT.

[lepen pykOBOACTBOM KOMITAaHUM A BCTAa€T BOMPOC: KaK OBITH?

OO6cyxIeHre CI0XHUBIICHCS CUTYallUy PEINoiaraeT ABa ClieHapHs pa3BUTHS:

1) Otka3aTbcss W HecTH Opems IITpaHBIX CAHKIMWA, YTO TNPHHECET YIIEpO JeNOoBOM

pernyTanuu.

2) [puBiieus CHENMATKMCTOB W/WIIM KOMIIAHHIO CO CTOPOHBI, PEaln30BaB 3TOT IMPOCKT
IPAaKTUYECKH B YOBITOK, HE MMesl BO3MOYKHOCTH a0COJIIOTHOTO BJMSIHHS HAa CPOKM U KadyecTBO
BBINOJIHEHHSI paloT.

BOITPOCHI K KEMCY

1. Ilpoananu3upyiTe CUTyallMIO C TOYKHM 3pEHHs KOMIAHMM A M JIByX HalpaBieHUN ee
NesITeIbHOCTH, 00OCHYHTE MO3UIUI0

2. Onpenenute HEOOXOAMMYIO KOPIOPATHUBHYIO CTPATErHi0 s KOMIIAHUU U 00OCHYyiiTe
CBOI1 BBIOOD.

3. IlpuBeaure mpumepsl OU3HEC-CTpAaTEruid, KOTOpPbIE MOTYT OBbITh HCHOJB30BAHBI IPH
peanu3ali  BBIOPAHHOM KOpPIOpPATUBHOM cTparerud (M3 4WciIa M3YYEHHBIX CTpaTeruit
KOHIEHTPUPOBAHHOTO M UHTETPUPOBAHHOI'O POCTA)

4. OnuumTe KOMILIEKC MEPOIPUSTUN 1O BBIXOAY U3 CIOXKHUBIICHCS CUTYAILIHUH.

IIpakTuuyeckuii keiic 2
ITocTaBka npoaykTa / ycayru — B pa3BUBAIOLIYIOCH CTPAHY

Poccuiickas gupma «X» 3KCOpTHPYET NPOAYKTHI / yciyru. Ha ogHOM M3 MOTEHIMAIbHBIX
BHEITHUX DPBIHKOB COBITAa CIIOXKHJIACh CHUTyallusi HEYIOBIETBOPEHHOro crpoca. Takum oOpazom,
BBIXOJl Ha HOBBIM PBIHOK Ul «X» OKa3aJics OYEHb JIETKUM. B mepBbIil roJ MoKynaTeslIssMi TOBApOB
«X» BBICTyNAJIM MTOYTH UCKIIOYUTEIBHO YacTHbIE NpeanpuHuMareny. 80% peanuzannuu coCTaBIsIIH
MacCOBBIE TOBApbl/ YCIYTH, OCTAJbHOE MPUIIOCH HA OO 3AIIMIIEHHBIX MaTEHTOM U TOBAPHBIM
3HaKOM ¢upmeHHbIX usnenui. (HaGop wm3menuii coctosnm u3 25 HaWMMEHOBAaHWM, W3 KOTOPBIX
bupmenusMu 6111 80%.)

Ha cnenyrommit ron sxcopT BeIpoc B 3,1 pasa. 3nech yxe 88% 3akymnuia rocy1apcTBeHHAs
opra"uzanus-umnoprep. KonnuecTBo HauMEHOBaHMM M3JENUN YBEIMYMIIOCh A0 45 M M3 HUX
bupmenHble u3nenus coctaBwin yxe 44%. Ha tpetuil roa Taxke HaMeyaluCh IMEPCIEKTHBBI
pacIIpeHust IPOJIaXK.

[Ipu 3aKIr04eHNH HOBBIX CIIETOK HEOOXOIMMO ObLIO MPUHUMATh BO BHUMaHUE, YTO:



1. B JaHHOM cllydae peub UAET O PhIHKE PAa3BHBAIOIICHCS CTPAHBI;

2. TOBapbl/yCIyru, MOCTAaBJICHHBIC 1O 3aKIIOUYEHHBIM Ha BTOPOW TOJA PabOThl HA PBIHKE
cAenkaM, TMOMaayT K KOHEYHOMYy moTpeburtento He pasbine Il kBaprama criemyromiero roja,
MOCKOJIbKY OTIPY3KH OCYIIECTBIISIIOTCS B [V KBapTasie roja 3akIt0ueHus] KOHTPAKTOB;

3. PBIHOK IIPU BO3PACTAHUH KOHKYPEHIIUU MTOCTEIIEHHO HAaYall HACHIIIAThCS,

4. rocyaapCTBEHHAs OpPTaHU3AIMSI-UMIIOPTEP M3-32 OTCYTCTBHS CIICIIHATUCTOB U COBITOBOMN
CETH C TPYIOM peallu3yeT TOBAPHI;

5. mis cOblTa (UPMEHHBIX W3ACTUH HEOOXOMUMBI 3HAYHUTEIBHBIC YCHIHMA TI0 WX
MPOJIBUKCHHIO;

6. B MHTEepecax pa3BUTHS MECTHOH NPOMBINUICHHOCTH TOCYJapCTBEHHAs OpraHU3aIusi-
UMITOPTEP 3a00TUTCS 00 UMITOPTE MOy PadpUKATOB («X» IKCIIOPTUPYET U HX).

«X» opranuzoBajla B CTpaHE-UMIIOPTEPE BHICTABKY, IIe KpyIHEHIINe CHeHaTuCcThl MOTIN
O3HAKOMUTBCS C YK€ IKCIHOPTUPYEMBIMH M HOBBIMH (PUPMEHHBIMH u3fenusmu. Jlanee, «X»
KOMaHJMpOBaJIa Ha PBIHOK CIEHUANINCTa, YTOObI OH OpPraHU30Ball JUIsl MPEACTaBUTENS (DUPMBI
cnyx0y 1o paboTe ¢ TOKyNaTelssMH, KOTOpas Morja Obl, KpOoMe BCEro IMpOYero, MOMOYb
roCy/IapCTBEHHOW OpraHU3aIlMU PeaTn30BaTh UMIIOPTUPYEMOE MPOIOBOJILCTBUE.

Bonpocs! nu1s1 06cyxneHust

1. Kaxkoe nonoxeHue yaanoch 3aHITh (pupMe Ha PhIHKE Yepe3 1Ba roga?

2. O003HaYbTE KIIIOYEBBIE [EJIM KOMIIAHUU «X» B COOTBETCTBUU ¢ Meronojiorueii SMART

1o 4-m npoekuusm CCIIT
3. Kakyro cTpareruto pa3Butus Ou3zHeca 1e1ecoo0pa3Ho pa3BUBATh U IOYEMY

Ynpaxxknenue 3

s [pennpusitus X Ha OCHOBE aHaJIM3a ObUIN BbIIEJICHHbIE CIEAYIOLIME Hauboee 3HaYuMble 5
TOBapOB:

Cpenu pakTOpOB IS ONIPEICIICHHSI TPUBJICKATSIILHOCTH PhIHKA ObLTH BHIOPAHBI CIICAYIOIINE,
pacmosIoKeHHbIE B IOPSAAKE YOBIBAHHS UX 3HAYMMOCTH:

e 1. Pa3mep pbiHKa, THIC. IIT.

e 2. Temm pocta pbIHKa, %

e 3. OtpacieBoii ypoBEHb JOXOJAHOCTH, %o

e 4. YpoBeHb KOHKYPEHIIUH (OTIpEeesieTCs] SKCIIEPTHOM OIleHKOoU B Oayuiax ot 1 - oueHb
CUJIbHAsI KOHKYPEHIIHSI 10 5 - O4eHb c1abdasi KOHKYPEHIINS)

e 5. bapbepsl Ha BXOie B PBIHOK (OTpeIesieTcs: SKCIEPTHON OIIEHKOM B Oayiax oT 1 - o4eHb
HU3KHE Oapbepbl Ha BXOJ 10 5 - OYeHb BBICOKHE Oaphephl Ha BXO)

3HaueHus (akTOpOB MPUBIIEKATEIHHOCTH PhIHKA JJISl KaX10I0 TOBapa MpeCTaBJIEHbI B Ta0IHIIE:

ITokazarens ToBap A Tosap b Tosap B Toap I Tosap /1
1 Pasme A THIC 532 293 284 173 110

' 2 A3MEP PHIIKa, THC. T 092,00 | 829,00 | 93800 | 20400 | 384,00
2. Temn pocra peIHKa, % 9,20% 7,80% 6,90% 10,10% 6,60%
3. Otpacnesoit yposexs 1589% | 11,10% | 16,56% | 18,90% | 16,54%
JIOXOJTHOCTH, %
4. YpoBeHb KOHKYPEHIINH 1 2 2 5 4




Takoxe ObLIN BBIJACIICHBI (baKTopBI, OKa3bIBaromice HauOOJIbIIIEE BIMSHIE HA CTPATCIrUICCKOC
TIOJIOKCHUE, PACIIOJIOKECHHDBIC B ITOPAAKE Y6BIBaHI/I5I KX 3HAYUMOCTH:

e 1. OTHOCHTENBHAS OIS PBIHKA (PUPMBI

e 2. CreneHb BIUSHUS HA PBIHOK (OT 1 - OUeHb HU3KOE BIUSHUE 10 5 - OYEHb BBICOKOE
BITUSTHUE)

e 3. Xapakrep B3aMMOOTHOLIEHUH C OCTaBUIMKaMHU (OT 1 - HanpsKEHHbIE OTHOIIEHUS J10 S -
TECHBIE CBSA3H, BO3MOXXHOCTH OTCPOUYEK M CKHUJIOK)

e 4. YpoBeHb 10X0HOCTH pUpMmbl, %

e 5. YpoBens miuarexecrnocoOHoCTH ToBapa (0T 1 - HU3Kas MIaTeXecrnocoOHOCTh 10 S -
BBICOKAs IJIATEKECTIOCOOHOCTD)

3HavyeHus (HaKTOPOB CTPATETHUECKOTO MOJIOKEHUS JUIsl KayKA0Iro ToBapa MpeAcTaBlIeHbl B Ta0IMLIE:

UTo0bI OCYIIECTBUTH HOPMUPOBAHHE, KAXKJIOW XapaKTepPUCTHKE TOBAPOB (a paBHO U KaXKJIOMY
(axTOpy MPUBIEKATEILHOCTH PHIHKA) HEOOXOIMMO CONTOCTAaBUTh YNCICHHOE 3HAUYEHHE C yJICIbHBIM
BECOM, COOTBETCTBYIOLIUM €€ (€ro) 3HaYMMOCTH IpU BbiOope cTpareruu. O00O0IIeHHbIE OLIEHKU
MIPUBJIEKATEILHOCTH PHIHKA M CTPATEIHYECKOTO MOJI0KEHHS PACCUUTHIBAIOTCS 3aTEM ITyTEM
CYMMHUPOBaHHS B3BEILICHHBIX XapaKTEPUCTHUK.

HopmupoBanHbie 3HaueHMs TOKa3aTenel NPUBJIEKATEIbHOCTH PhIHKA JIsl KaXA0T0 TOBapa
MpeCTaBICHBI B TAOIHIIE:




HopmupoBanHbIe 3HaYeHUS TOKA3aTeIel CTPATETUUECKOT0 MOJIOKEHNUS JUT KaKJ0r0 ToBapa
MPEICTABICHBI B TAOJIUIIE:

Crenyromuii mar - 3To nepexoj K oOuiel oleHKe NPUBJIEKATEeIbHOCTH PhIHKA U CTPATETUYECKOr0
MOJIOKEHUs ToBapa. [y 3Toro kaxkaoe 3HaYeHue (hpakropa yMHONKAETCSI HA PACCYUTAHHBIN IS
KOHKPETHOro (hakTopa yAeabHbIN Bec. Pe3ynbTaThl peicTaBieHbl B TAOIULAX




Ha ocHOBe poBEIEHHBIX PacYeTOB 00OOLIAIONINX ITOKa3aTeIel IPUBICKATEIbHOCTH PHIHKA U
CTPaTEruyecKoro MoJoKeHus nocTpouM MaTpuliel Mak-Kuncu.

KoMmjieKT TecTOBBIX 3aJaHAH

10 AUCHUITIIMHE «CTpaTel“I/I‘ICCKI/Iﬁ MCHECIXKMCHT»

Tecr 1
1. Ilepexox OT CTPATErH4eCKOro IMJIAHHPOBAHHUSI K CTPaTerH4eCKOMY MEHEIKMEHTY B
00JILIIMHCTBE KOPIOPAUil PAa3BUTHIX CTPAaH MPOU30LLIEJI B:

a) 1900 —xrr.
6) 1950 —xrr.
B) 1970 —xrr.
r) 1990 —xrr.

2. Balanced Scorecard (BSC) uau coasancupoBanHas cucrema mokasareieii (CCII) oblia
co3JaHa:
a) ['. Munnbeprom
6) P. Kammanowm u JI. HoproHom
B) A.Yanmnepom
r) Y. Xodepom u /x. XopoBuiiem
3. CTpaTernio kak eTHHCTBO «5P» paccmaTpuBaet:
a) U. Aucodd
0) A.Yanmriep
B) ['. Munnbepr
r) M. I[loprep
4. ABTOpPOM MoO/ie/I 5 KOHKYPEHTHBIX CHJI SIBJISIETCS
a) U. Aacodd
0) A.Yanmgiep
B) M. I[loptep
r) I'. Munnbepr
5. B ocHoBaHuM nUpamMubI pa3padoTKu cTpaTeruil Jiexar:
a) omepalroHHbIE CTPATEIUU
0) (yHKIIMOHATHHBIC CTPATETHH
B) JIEJIOBBIE CTPATETHH
I) KOpPIOPAaTHUBHBIE CTPATETUU



4. 6. Ctparerusi ynpasjeHHusl IepCOHAJIOM (pUPMBbI, NIPOU3BOACTBOM, GUHAHCAMH H
CTpaTeru Bcex APYrux cep aesiTeIbHOCTH — ITO:
a) Kopnoparusnas crparerus
0) DOyHKIMOHAIbHAs CTpPATErus
B) busHec-crparterus
7. M. IlopTep BblaeJsIeT c/IeYIOIHe OCHOBHbIC KOHKYPEHTHbIE CTPATErHH:
a) JlunmepcTBo B M3IEpKKaAX
6) Huddepenumamms
B) DokycupoBaHue Ha U3IEPIKKaAX
r) @okycupoBanue Ha U PepeHITnaAIIN
8. Ecan npeobGianaer neHoBasi KOHKypeHIHsi, TO HauoOoJee 3¢(PeKTUBHON cTpaTeruei
SIBJISIETCS:
a) Crparerus auaepcTBa 10 U3IEPKKAM
6) Crparerust ”HHOBaIUI
B) Crparerusa audpdepeHnuanuu ceppuca
9. OCHOBHOI1 LeJ1bI0 TAHHOT0 HATIPABJIEHUS CTPATErMy Pa3BUTHA SIBJISIETCS POCT KOMIIAHUM B
npeaeax HHAYCTPHAIBHON TEXHOJOTM4YecKoH nenouyku. Peus uaer o (00):
a) HHTEeHCHBHOM pocTe
6) HHTerpupoBaHHOM pOCTE
B) JluBepcupuImpoBaHHOM poOCTE
r) Panumonanuzanuu peiHKa
10. Ilpumepsl peau3aluy CTPATeruy rOPU3OHTAILHON HHTErPALMU:
a) IIpuobperenne «CeBepcranbro» aBTOMOOMIBHOTO 3aBosa 'A3.
6) IlpuoOperenne aBToMOOMIbHBIM KOHILIEpHOM «DosbkeBaren» 3aBo0B «l1Ikomay.
B) Ilpunobperenne kommanuen «JIykoiin» cetu 3ampaBok B CIIIA.
11. Crparerust iuaepcTBa 1o U3ep:;KKaM HaleJeHa HA:
a) Coznanue 6J1aronpusTHOIO MMUJKA OPraHU3aL|H.
6) OoecrneueHue 6oee HU3KUX U3AEPKEK HA TOBAP 10 CPABHEHUIO C KOHKYPEHTaMH.
8) lloBbllIeHNE BO3HArpaXAeHUs IEPCOHAA.
r) Ilpunanue ToBapy CBONCTB, BaKHBIX JJISl IOKYNATeNs M OTJIMYAIOIINX €r0 OT KOHKYPEHTHBIX.
12. ®okycupoBaHue MOKeT ObITh PeaJIN30BAHO:
a) Tonbko npu crpaterun AU epeHunanuu.
6) B pamxax obGeux crpareruii 0lHOBpEMEHHO.
B) TOJNBbKO NMpU CTpaTeruu HU3KUX U3JEPIKEK.
r) B pamkax m11000i1 U3 1ByX cTpaTerui.
13. OobexTOM cTpaTerun GoKyCHPOBAHUSA SIBJISETCS:
a) PBIHOYHBIN CErMEHT.
6) PwIHOK B 11€1TOM.
B) Ortpacins.
14. Ctparterust nudpepeHunanu ocod0eHHO ycnelnHa:
a) B YCJIOBUSX MacCOBOT'O CIIPOCa;
0) Kor/1a MHOTHE TIOKYIIaTeNIN 3aMHTEPECOBAHbI B 0COOBIX XapaKTEpUCTHUKAaX TOBAPA;
B) KOrJa MpEeANOYTeHNs MTOKyNaTelel CUJIbHO OTJIMYAKOTCS B 3aBUCHMOCTH OT I1OJIOBO3PACTHOMN
MPUHA]JIEKHOCTH;
r) Korja nuddepeHuanys pbIHOYHBIX HHUII COYETAETCS C BBICOKOW AIIACTMYHOCTBIO CIIpOca 10
JIOXOAY.
15. lanHblil THI cTpaTeruy (M3 rpynIbl CTPATEerHd KOHIEHTPHPOBAHHOIO POCTa) BhIOpaJia
¢pupma, npuiarapomas 60o/blIMe YCWINS B 00J1aCTH MAPKETHHIA M CTPeMsIIasicsl 3aB0eBATH
Jy4lllfe MO3HIUH C JAHHBIM NPOAYKTOM Ha 1aHHOM pPbIHKeE:
a) CTpaTervio yCUJIeHHs MO3ULUN Ha PhIHKE
0) cTpaTeruro pa3BUTHUS PHIHKA;
B) CTpATETHIO Pa3BUTHUS MTPOIYKTa;
I') CTpaTeTuio MPOHUKHOBEHUS HA PHIHOK.



Tecr 2.

1. OxBart TakuX HaMpaBJICHUN ACATETLHOCTH, KOTOPbIE HE UMEIOT IPSIMON HEMTOCPEACTBEHHOM
CBSI3M C OCHOBHOMH J1€ATEIbHOCTBIO IPEAIIPUATHS — 3TO:

a) CBsI3aHHAasl TOPU30HTAIbHASI UHTErPaIus;

0) HecBsI3aHHAsI AUBEPCU(PHUKALINS;

B) CBSI3aHHAs BEPTHKAIbHAsI HHTETPALIUS;

2. Korzia KoMIaHuy paciivpsieT CBOIO AESTEIbHOCTD 110 HAPABIEHUIO K TOCTABIIUKAM — TO:

a) BepTUKaJIbHas MHTETPALUs «Ha3amD»;

0) BepTUKaIbHAsI UHTErpalus «BIEPEI;

B) TOPU30HTaJIbHAsI UHTErPaLU.

3. OTKpBITHE KOMIAHUEH-TTPOU3BOIUTENIEM POSHUYHBIX TOYEK — ITO:

a) BEpTUKAJIbHASI MHTETPALUS «HA3aD»;

0) BepTUKaIbHAsI UHTErpalus «BIEpeI?;

B) TOPU30HTaJIbHAsI UHTErPaLU.

3. llpuBenute mpUMephl OpraHU3alMi, NPUICPKUBAIOLUIUXCA PA3JIUYHBIX CTPATErHid
pa3BuTHs OM3Heca?

4. KakoBbpl OCOOEHHOCTH CTpaTeruii pa3Butus OusHeca (YKpYNHEHHO 1Mo 4-M TuIlaM) B
3aBUCHUMOCTH OT KM3HEHHOI'0 LIUKJIA OpraHu3auun’?

BapuanTt 1. Kakyto cTpareruto Bbl MOXETE MPEAJIOKUTD ISt HEOONMbIIONH (GUPMBI, KOTOpast
MMEET CIIeUaIN3UPOBAaHHbIE HOY-Xay U M0JIb3YETCs MUPOBOI H3BECTHOCTBIO, HO PECYPCHI KOTOPOH,
oJiHaKo, orpanuyensl? [loscHuTe CBOI BHIOOP.

BapuanTt 2. Ha ckiagax oHOM U3 KpyIHBIX KOMITBIOTEPHBIX (PUPM CKOITMIIOCH 3HAYUTEIBHOE
KOJIMYECTBO HE TMPOJAHHBIX MEPCOHAIbHBIX KOMIIBIOTEPOB, YTO CHIIKAJIO pPEHTA0EeIbHOCTh
pou3BOJICTBA. PyKOBOACTBO (PpUPMBI MOCTABHIIO 33ady YCKOPHUTH PEaH3aIMI0 MEPCOHATBHBIX
KOMIIBIOTEPOB. AHATUTHUYECKON Tpynmod ObLIO CTreHEPUPOBAHO HECKOJIBKO albTePHATHUBHBIX
BapUaHTOB PELICHHUS STON MPOOIEMBI, CpEeAr KOTOPBIX OBLIO 0TOOpaHO /1Ba OCHOBHBIX. llepBrrii
BapHaHT pelleHus TPoOJIeMbl IPeayCcMaTpUBall 3HAYUTEIFHOE CHUKEHHE OTIYCKHOM IIeHbl. BTopoi
IPEJUI0KEHHBIA BapUAHT peLIeHUs MpoOaeMbl Ipeioiarajl OOHOBJIEHNE YIIAKOBKH U 3HAYUTEIILHOE
MOBBILICHHE TMPOJAXKHOW IeHbl. BpiOepuTe clieHapuii, MOACHUTE CBOM BBIOOp, MPEITIOKUTE
CTpaTeruio pa3BUTHs Ou3Heca



IIpomexxyTouHast aTTecTANMS
KoutpoJabsHnas patdora 1

YKaXUTe OCHOBHBIE CTYIIEHU CTPATErH4€CKON MUPAMUIbI
Jaiite onpenenenre cTpaTeruu OpraHu3aun
Uto Takoe MOJeINb JiepeBa Lenei?
OnummuTe NOCTaHOBKY 1ieneit o TexHosorun SMART u npuBenute npumep Heiau
B yem cyTh cucTtembl cOamaHCHPOBAHHBIX MTOKa3aTeNe?
Onumumre KOPIOPaTUBHYIO CTPATErHI0 BapUaHT | — TUAEPCTBO B U3/AE€PHKKaX, BapUaHT 2 —
muddepennmanus, BapuaHT 3 — ¢GOKycHpoBaHHE (OINpEACIICHHE CTpaTeruu, TpPeOOBaHUSA K
opranu3saiuu (2-3), npeumyiiecTsa crpareruu (2-3))

7. Ilepeuncnure crpareruu (BapuaHT | — KOHLEHTPUPOBAHHOIO pOCTa, BapHaHT 2 —
UHTETPUPOBAHHOTO POCTA, BAPHAHT 3 — TUBEPCUPUIIMPOBAHHOTO POCTA)

8. Maiite ompeneneHne cTpaTeruyecKiX aabsHCOB (BapuaHT | — MHTErpallMOHHbIE aJIbsSHCHI,
BapUaHT 2 — IICEBIOKOHIIEHTPAHOHHBIC alIbSHCHI, BAPHAHT 3 — KOMIUIEMEHTAPHBIC aJIbsTHCHI)

9. OnummuTe 0COOCHHOCTH CTPATETUH TOJIyOOr0 OKeaHa

10.  [aiiTe onucanue 4-x npoeknuii PEST ananmza

11.  Jlaiite kpatkoe ommcanue merona: BapuanT 1 - GE (General Electric)/McKinsey,
BapuanT 2 - ADL-LC (Life Cycle)— marpunia Aprypa . Jlurria, Bapuant 3 - Mojeinb MaTpHIlbl
SPACE (Strategic Position and Action Evaluation)

12.  ®okycupoBaHHE O3HAYAET pEATU3ALUIO HA PHIHOYHOM CETMEHTE:

1. Tonbko crpareruu auddepeHInang.

2. Obeunx cTpaTeruii OAHOBPEMEHHO.

3. TonpKo CTpaTeruu HU3KUX U3JIEPIKEK.

4. JT1o0oii U3 IBYX CTPATETHA.

13.  Crparerust UHTETPallMOHHOTO POCTA MPEANOaraeT:

1. Peanusanuio HOBOM NPOAYKIIMK HA HOBBIX PHIHKAX.

2. Pa3BuTHe npoaykra.

3. Peanu3zanuio TEXHOIOTUYECKH HOBOM MPOIYKIIMY HA CYIIECTBYIOIIEM PHIHKE.

4. YcraHOBIIEHHE KOHTPOJIS Ha/l MOCTABIIMKAMH U TTOKYTIATEIISIMH.

14, Tun crpareruu (W3 TPYIIBl CTPATErHHU KOHUEHTPHUPOBAHHOIO POCTA), KOTOPBIH
BbIOEpeT pupma, nmpuararomias OONbIINE YCUIHS B 00JaCTH MapKETUHTA U CTPEMSIIasICs 3aBOEBATh
Jy4IIIAe TTO3UIUH ¢ TAaHHBIM MPOAYKTOM Ha IAHHOM PBIHKE.

1. cTparteruro pa3BUTHsI phIHKA

2. CTpaTeTHIo pa3BUTHS MPOIYKTa

3. cTpaTeruio ycuJeHus No3uiuii Ha pbIHKe

15. K kakoil KOHIENIIMH OTHOCHUTCS JaHHOE ompenereHue: OCHOBHOE TEOPETUUYECKOE
MOJIOKEHUE MOJETH COCTOMT B TOM, YTO W OT/EIbHO B3ATHIM BUJ Ou3Heca 1000# opraHu3anuu
MOYKET HaXOTUTHCS HAa OJHOM M3 YKa3aHHBIX CTaJWi XU3HEHHOTO IMKIIA, W, CJIEJOBATEILHO, €TO
HY’>KHO aHaJTU3UPOBATh B COOTBETCTBUU UMEHHO C 3TOH CcTagueil.

1. Konnenuust boctoHCckoi KOHCYIbTaTUBHOM IPYIIIIbI

2. Konnenmus J[>xenepan DnekTpuk/MakkeH3u

3. Konmenmmus Apryp ae Jlurtn

4. Konuenuus koHKypenuuu Shell/DPM

16.  Jlns mo3umum XapakTepHBI BBICIIAS CTETIEHb MPUBJICKATEIBHOCTHA PBIHKA U CPETHHUHA
YpOBEHb OTHOCUTENBHBIX NpeuMylnecTB opranuzanuu ([xenepan OnekTpuk/MakkeH3u). ITo
TIO3HIINS:

1. IMo6enurens 1

2. Tlobemurerns 2

3. INobemurens 3

17.  JIns mo3uIMM XapaKTepPHBI HU3Kas MPHUBJICKATEILHOCTh PHIHKA W CPEAHHHA YPOBCHD
OTHOCHUTEIILHBIX MPEUMYIIECTB HA PBIHKE (CPEAHSISI KJIETKA B HIDKHEM psiay). s MaHHOW MO3UIMH
HUKAKHUX OCOOBIX CHIIBHBIX CTOPOH WJIM BO3MOXKHOCTEH HE XapaKTepHO.. DTO TIO3UITHUS:

1. Ilpourpasmmii 1

2. Tlpourpapmmii 2

ocoukrwhE



3. Ilpourpasmuii 3

18.  Iloctpotite matpuity BKI' (3anmonHuB Bce siueiiku TaOIUIbI, MPUHUMAs BO BHUMAaHHE,
uto mar mo ock X paBeH OJ[Pyaxc/2)
Bapuanr 1
[Iponyxtel | O0beM O6bvem Temn | OTHOCHUTENBHAS Jlons mponykra B
peanu3anuu peanuzanuM | pocta | JOJS phIHKA obmemM  oObeme
OPEANpUsTHs | KOHKYpEHTa | phIHKA peasinzanuu

ITponykt A | 1400 | 1550 | 1650
[Tpoxyxkr b | 1500 | 1700 | 1850
ITponykr B | 2800 | 2900 | 2500
[poxyxkr I | 3300 | 3500 | 2200

Bapuant 2
[IponyxTtel | O0beM O6bvem Temn | OTHOCHUTENBHAS Jlons mponykra B
peanu3anuu peanuzanuM | pocta | JOJS phIHKA obmemM  oObeme
OPENIpUSITHSL | KOHKYpEHTa | pbIHKa peanu3anuu

ITponykr A | 1500 | 1400 | 1300
[Mpoxyxkr b | 1700 | 2000 | 1650
ITponykr B | 3100 | 2800 | 3000
[poxyxr I | 2800 | 3300 | 2900

Bapuant 3
[IponyxTtel | O0beM O6bem Temn | OTHOCHUTENBHAS Jlons mpoaykra B
peanu3anuu peanuzaluM | pocta | JOJS phIHKA obmemM  oObeme
OpEeIIpUsITHsL | KOHKYpEeHTa | pbIHKa peanu3anuu

ITponykr A | 1100 | 1300 | 1500
[Tpoxyxkr b | 2000 | 1800 | 1600
ITponykr B | 2350 | 2700 | 2950
[Mpoxyxr I' | 3200 | 3000 | 2800

HT10roBblii KOHTPOJAbHASA PA00TAa IO AMCUHUILJIMHE:

1. Co3nanue Mmara3uHa no npojaxe cTyjabeB, CTOJIOB U TyMOOUYeK NPHU NPeINPUSITHH 110
HU3TOTOBJICHUIO MeDesIH - 3TO CTpaTerus:

|.BepTUKAIBHON UHTETPALIUN;

2. rOpU30HTAJILHOM MHTETpaluy;

3. KOHIEHTPUYECKON TUBEpCUPUKALINY;

4. hoxycupoBaHUs

2. Buabl cTparerum pocta npeanpusiTusi B TeOPUHU cTpaTernyeckoro menenxmenta HE
BKJIIOYAIOT POCT CJIEIYIOLIero BUaa:

1. AnnbTepHaTUBHBIN

2. luBepcuuIMpOBaHHbII

3. HTerpupOoBaHHbIN

4. KoHLEHTpUpOBaHHBIN

3. K kakomy Tuny npoaykroB B marpuue BKI' MO:KHO npuMeHUTDH CTpaTernio

COKpalIeHUs?

1. «3Be3nan

2. «JoiHas KOpOBa»

3. «cobakay

4. «3HaK BOIIPOCA»

4. HeoOxoaumble pbIHOYHBIE YCJIOBHS /ISl NPHMMEHEHUS] CTPaTeru JUAEpPCTBA B
H3/IepKKaX:




1. GonbiIast 1O MPEANIPUATHUS HAa PHIHKE, TOCTYII K JACUIEBBIM ChHIPhEBBIM pecypcam;

2. crIpoC Ha BBIITYCKAaEMYH0 IPOIYKLIHIO 3JIACTUYEH 10 LIEHE U JOCTATOYHO OJHOPOAEH MO
CTPYKTYpPE,

3. CymiectByeT OO0JIBIIIOE YUCIIO TOTPEOUTENEH, KOTOPBIE IPU3HAIOT BBICICHHBIC
XapaKTePUCTHKH LIEHHBIMH IS ceOs

4. [IpeobnagaeT HelleHOBasK KOHKYPEHIUS

5. Ilepeuncaure Tpe0OBAaHMA K KOMIAHHUM JUIA PpeaJiM3alMu  CTPaTerum
nupPepennuanum:

1. KpynHOCEpHITHOE UITM MacCOBOE IPOU3BOJICTBO;

2. IpEeMMYLIECTBEHHO OIITOBAs peaan3anus IpoAyKIMH; OpPUEHTAUsl MapKETUHTa HAa BECh
PBIHOK

3. HanMuue BBICOKOCTIEIMATU3UPOBAHHOTIO JIETKO IIEPEHAIAXKUBAEMOTO ITPOU3BO/ICTBA;

4. HaMuWe pa3BUTOM U KAYECTBEHHOW CHCTEMbI MapKETUHTIA MO MPOJIBHKEHUIO TPOTyKIIUU

6. CtpaTternu ¢poxKycMpoBaHHs MOKHO J0CTHYb, €CJIH:

1. ITpou3Boist TOBap, yAOBIECTBOPAIOUINNA TAHHBIA CETMEHT

2. OnpenenuB NOAXOSAILYIO LENEBYIO IPYIILY U BBISIBUB €€ 3alPOChI

3. [Ipenunaras ToBap, KOTOPBIM MPEBOCXOAUT TOBAP KOHKYPEHTOB MO JU3AKHY, YCIOBUSAM,
GyHKIMSIM

4. CHmkas 3aTpaThl 3a CUeT KOMUPOBaHUs AU3aiiHa, UCIOIb30BaHUs OoJiee IEHIeBOro
CBIPBSl, COKpAIIEHUs] TPYOBBIX 3aTPaT WIN YBEJIUYEHUS IPOU3BOAUTEIBLHOCTH TPY1a

7. Boioepute coctaBasiromue moaen SCORE
IIpnunna
Pecypc
Cocrasinsromue
’Kenmaemplil pe3ynbrar
CBoiicTBO
Bo3moxHocTH
Yrpo3sl
Dddexr

8. IlpuBenuTe mpumepbl oTpacieid, rae 0apbepamMu BXoAa B OTPaCib UI HOBBIX

NPOU3BOIUTE/ICH SIBJISAIOTCH:

a) KpyIHbI€ KallUTaJIOBIOXKECHHUS;

0) HU3Kask CTOMMOCTb ITPOU3BO/ICTBA;

B) IATEHTHI;

T') BEICOKas KBaTM(PHUKAIUs IEpCcoHAa.
9. M3BecTHO, YTO IKOHOMHUYECKHE BO3MOKHOCTH MOKYIAaTeJieil onpeaesiloTcsi Cnoco0HOCTHIO
HABSI3bIBATh NMPOJAABLAM YCJI0BHA cleJKHu. [lepeuncianre yeTbipe 0CHOBHBIC CHTYallMH, KOTAA
BJIMSIHUE NIOKYIIaTeJIell MMeeT BbICOKYIO cTelneHb. 3 6ajia
10. JIna ycnemHoro BBIKMBAHHS B JOJIIOCPOYHON IEPCIEKTHBE OPraHU3alUs J0JKHA
MOCTOSTHHO NMPeINPUHUMATD YCHIINSl, HATIPaBJIeHHbIE HA TO, YTOOBI 1e/1aTh CBOIl MPOAYKT 0oJ1ee
AemeBbIM  JHO0 00/1aJa0IIMM  KAKHMH-TO  OTJIMYHMTEJ]BHBIMH  IOTPEOMTEJbCKHMH
cpoiictrBamu.  Omnpeaenure, 4YeM [J0JKHO  OTJIHYATHLCH  yHpaBjeHue  (upmMamu,
OPHECHTHPYIOULIMMHUCS HA CO3JaHHE ILEHOBOI0 IpeuMyllecTBa, OT yHpaBJjeHHs (uUpMaMH,
HMEOIMMH LeJIb €C031aTh NPeuMYIIecTB 32 cUeT KaUueCTBEeHHbIX OTJIMYMi CBOel NMPOAYKIIUM.
4 dana
11. Ilocie mnaHaeMHMM KOPOHABHPYCA  PYKOBOACTBO KOMIIAHHMHM, IPOU3BOIASIIIErO
NOJIYIIPOBOIHMKOBBIC MaTepHAaJIbI 1JIsl 3JIEKTPOHHBIX MUKPOCXeEM /ISl HAIMOHAJBHOI0 PHIHKA
U HA IKCIOPT, CTOJKHYJI0Ch ¢ He00X0AMMOCTHIO pellleHHs] MPUHIUIUATBHO HOBBIX NMPodJieM.
IIpoMbInIeHHBIN cHag NPUBeEJI K Pe3KOMY CHUKEHHI0O 00beMOB IIPOM3BOACTBA YJICKTPOHHOI
NPOAYKIMM M KAK CJeJACTBHE K MAJeHHI0 CIPOCA HA OCHOBHYI0 NMPOAYKLHIO, IPOU3BOIUMYIO
komnanuei. Ilepen pykoBoACTBOM KOMIIAHMM BCTAaJIa 33/1a4a BbIPAOOTKH HOBOM CTpaTeruu
Pa3BMTHSI, COOTBETCTBYIOLEH HOBBIM 3KOHOMHYEeCKHM peaqusaM. Kakywo crparteruio
pa3BuTHs, ¢ Bameii TOUKH 3peHus, cae10Baa0 Obl NIPHUHATH PYKOBOACTBY B M3MEHHBIICHCH
BHelHell cpene? O0ocHyiiTe Bame MHenue. 5 6a/110B

ONoa~wWNE



12. BoiGepuTe OpraHu3anuio u3 ykazanuoro cnucka. [lposeanrte anajan3 no ykazanHoMy IJIaHy
«B03MOKHOCTH M MYTH PA3BUTHA ........Ha OJMKalillue TPU TroAa», MCXOAA U3 TeKyluei
IKOHOMMYecKo# cutyanuu. 10 6anioB
Opeanuszayus.
KOMMEepUeCKUi OaHK (C MpaBOM COBEpIICHUS BATIOTHBIX onepanuii); Bap 1
TypUCTHUYECKasi KOMIaHUsI; Bap 2
KOMITAHUSI TI0 TIPOU3BOJICTBY OBITOBOM TEXHHKH; Bap 3
BBICOKOTEXHOJIOTHYHbIN | T-crapran; Bap 4
- MPOAYKTOBBIN TUIIEPMAPKET; Bap 5
IInan ananuza:
- nenu o SMART (3 nmpumepa);
- (axTopsl BHEUIHEN cpeabl (YKaKUTe 5 (PakTOpOB, OMUIINTE XapaKTep U CTETICHb BIUSHHUS);
- BHYTpEeHHSS cpeAa (OMUIIMTE 5 MOTEHIMAIBbHO BO3MOXKHBIX (DaKTOPOB, UCXOMAS U3 THUIA
OpraHu3aIim)
- BbIOEpUTE 3 CTpaTeruu pa3BUTHs OU3HECA, 00OCHYWTE CBOM BBHIOOD.



Iepedens BONPOCOB HTOroBoii arrectanuu no kypey «CTPATETMYECKHIA

MEHEJKMEHT»

1. CraHOBIICHHE CTPATETHUECKOT0 MEHEKMEHTA, XapaKTEPUCTHKA OCHOBHBIX 3TAIloB
€ro pa3BUTH

2. CyImHOCTh MOHSTHS «CTPATETHs» M «CTPATETHUECKUI MEHEHKMEHTY. [ TaBHbIC
3aJjaud CTPATErMYECKOTO MEHEKMEHTA.

3. DopMHUPOBaHUE MUCCHH U CTPATETHUECKOTO BUACHUS JJISi OPraHU3AIHH.

4. Llenb opranuzanuu. @opMynrpoBKa U yCTaHOBICHUE 1iesiel opranuzauu. Lenu no
SMART

o. [Toctpoenue aepesa neneii opranu3auu. OCHOBHBIC TPEOOBAHUS, MPEABSIBISIEMbIC K
LEJISIM.

6. Omnucanue u CyTh CTPATETHUECKOTO YIPABJICHUS! OpraHU3alleld B COOTBETCTBHH C
cucreMoit coanancupoBaHHbIX nokazareneit (CCII)

1. Buapl kopnopaTuBHBIX KOHKYpPEHTHBIX cTpareruid o M.Iloprepy, onucanue u
OCHOBHBIE OCOOEHHOCTH.

8. JlenoBele cTpareruu (crpareruu pasputus ouzneca) mo . Aucoddy. Obmas
KJIacCU(UKaIMs U KPaTKoe ONMHUCaHUe: CTPATEeruy Pa3BUTHUS PbIHKA, CTPATETUN PA3BUTHUS IPOIYKTA.

9. JlenoBeie cTpareruu (cTpareruu pasputus ousHeca) mo M. Aucoddy. O6mas

KJaccu(uKalus U KpaTKoe OMUCAHKE: CTpaTerui HHTErPUPOBAHHOIO POCTa, CTPATErUU
JTUBEPCUPUIIMPOBAHHOTO POCTA.

10.  Crparernueckue anbsHChI B OU3HECE.

11.  Crparerus rorydoro okeana, puMepsl peaan3alii B COBpEMEHHOM On3Hece

12. PEST- anaim3 u3MEHEHHUS MaKpOCPE/Ibl OpraHU3alluy (JacTh BHEITHEH CpeJIbl
OpTaHM3AIH): I U MOPSIOK MPOBEIACHHUS.

13.  OueHka KOHKYPEHTHBIX MMO3ULIUN IPEANPUITHAS HA OCHOBE MOJAEIHU (IISATH CUIDY
Maiikia [Toprepa.

14. SWOT - ananu3 BHyTpeHHEH 1 BHEIIHEH Cpe/ibl, KaKk METO/1 OTpe/IeNIeHuUs
CTPATETUYECKOM ITO3UIIMKA OPTaHU3aluu. PUCKYU U yrpo3bl.

15.  Omnucanue metona bouron Kouncantunr I'pynn (BCG) u monenu Tomrcona u
Crpuxienna

ITporpamma cocraBneHa B coorBeTcTBuU ¢ Tpeboanusimu OC BO PY JIH.
PaspaboTunkm:

JIOLIEHT A.A. OctpoBckas

PykoBoaunTeb NporpaMmsl

. . A.A. OctpoBckas
3aBeayroumii kadeapoi

MO CH

3apenyrommii kadenpoi Y \,
TpuKIaIHOI IKOHOMHKH \\'\

oAU Ch

A.A. Yypcun




