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1. OEJIb OCBOEHUA JUCHHUIIJIMHbI

Lenbto ocBoeHus: UCHUIUIUHBI «CTpaTernyeckuii MEHEeIKMEHT» SIBsieTcsl (OpMUPOBAHUE Y

clyuiaTenei

TCOPECTUUCCKUX W  MCETOAOJIOTHYECKUX OCHOB CTPATETHUYCCKOI'O

MCHC/DKMCHTA, PAa3BUTHU MPAKTUUYCCKHUX HABBIKOB CTPATCTMYCCKOIO aHalin3a W HNPHHATHA
CTPaTCTUYCCKUX peI_HeHI/Iﬁ B YCIIOBHAX COBpeMCHHOfI pBIHO‘IHOﬁ OKOHOMUMKHMH.

2. TPEBOBAHMUS K PE3YJIbTATAM OCBOEHUSA JUCHUIIJIMHBI

OcBoenne JUCHUITIIMHBI «Cmpameeuuecxuﬁ MEHEOHCMEHM Y HaITpaBJICHO Ha (bOpMHpOBaHI/Ie

y 00YJarOIIHUXCS CIICAYIOINUX KOMITETCHIINH (4aCTH KOMITETECHITUH ):

Tabauya 2.1. Ilepeuenv komnemeHnyuil, hopmupyemuvlx y o0yuarOuuxcs npu 0C0eHuu
OUCYUNTUHDBL (Pe3YTbMaAmbl 0C80EHUSL OUCYUNTIUHBL)

NHauKaTopbl 10CTHKEHUS
Hudp Komnerennus KOMHETEHIMM o
(B pamKax TaHHOU
JUCITUATIITUHBI )
VYK-1.1 Ananuzupyer
3ajiauy, BeIIEINAS ee Oa30BbIe
COCTaBJISIIOLINE
VYK-1.2 Onpenensier u
pamKupyeT nHHOPMAIIHIO,
TpeOyemyto JUIsl pelIeHus
ITIOCTaBJICHHOM 3aa41
VYK-1.3 OcymectBiser
MOUCK WH(POPMAIINHN IS
pELIeHNs IOCTAaBIEHHON
3aJ1a4M 10 Pa3IUYHbIM TUIIAM
Cnoco0eH ocyIecTBIsATh
MOUCK, KpUTUYECKUI aHAIN3 3anpocon
MPOOJIEMHBIX CUTYaIlui Ha YK-14 Ilpexnaraer
YK-1 OCHOBE CUCTEMHOI'0 BAPUAHTEI PCLICHITT 3alatH,
aHaJIM3UPYET BO3ZMOXKHbBIE
M0JIX0/1a, BBIpaOaThIBATh
CTpaTEruIo AEUCTBUI TOCIC/CTBIA X
HCIOJIb30BaHUS
VK-1.5 Amnanusupyer mnyTu
pelieHus npobaem
MHUPOBO33PEHYECKOTO,
HPaBCTBEHHOI'O "
JUYHOCTHOTO  XapakTep Ha
OCHOBE WCIIOJIb30BAHUS
OCHOBHBIX (pusocopckux unei
51 KaTeropui B 150.¢
UCTOPUYECKOM Ppa3BUTUU U
COLIMATbHO-KYJIBTYPHOM
KOHTEKCTE
Cnocoben k wucnoibp3oBanuio | YK-7.1 OcymiecTBiser mouck
HUGPOBBIX ~ TEXHOJIOTMH UM | HYXHBIX MCTOYHUKOB
METOJIOB TOHUCKa, 00paboTKH, | MHQOpPMAIMKM U  JIaHHBIX,
aHaJm3a, XpaHEeHHUs U | BOCIIPHHUMAET, aHAJIU3UPYET,
VK-7 npeacTaBieHus nHpopmaruu ( | 3aMOMHHAET MW TEperaeT
B npodecCHOHATIBHOM | MH(POPMALIUIO c
o0JacTn) B YCIIOBUSIX | HMCIOJIb30BAaHHUEM IH(PPOBBIX
nuppoBOi  SKOHOMHUKM ¥ | CPEJACTB, a TAKXKE C MOMOIIIBIO
COBPEMEHHOM KOPIOPATUBHOW | aNrOpUTMOB TIpH paboTe ¢
MH(OPMALIMOHHON KYJIBTYPBI MOJIYYEHHBIMH U3 Pa3IUYHbBIX




UCTOYHUKOB  JTAaHHBIMU  C
1EJTBIO s pexTuBHOTO
HCIIOJIB30BAaHUS ITOJYYEHHOMU
uH(popMaluu I pelieHus
3ajay;

VK-7.2 IlpoBoautr OICHKY
uH(pOpMaIHH, ee
JIOCTOBEPHOCTb, CTPOUT
JOTMYECKHE  YMO3AKIIOUCHHS
Ha OCHOBAaHUU IOCTYIMAIOIIUX
nH(pOpMaIMY U TAaHHBIX.

IK-1

Crniocoben YIIPaBIATH
3¢ PEeKTUBHOCTHIO
MHHOBAIMOHHOTO IIPOEKTa

[IK-1.1 Omnpenenser
oTeparyu 51 ux
IMOCJIE0BATEIBHOCTh JUISt
pea3anuu

WHHOBAIIMOHHOTO ITPOCKTA;
[IK-1.2 TIpoBogWT OIECHKY
PECYPCOB OIepalnii, pacuyer
TPYIOBBIX pecypcoB u
onpeecHue cocTaBa
YYaCTHUKOB
WHHOBAIIMOHHOTO ITPOCKTA;
[1K-1.3 Ilnanupyer OSTamsl
peanu3anuu
WHHOBAIIMOHHOTO  TTPOEKTA,
oOecrieurBaeT KadyecTBO M
KOHTPOJIb KavyecTBa
peanuzamnuu
WHBECTUITMOHHOTO TIPOCKTA;
I1K-1.4 Ymeer pabotath B
CTCTIHATU3UPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMMax
JUIST MTOJATOTOBKHU 51
peanuzamnuu
WHHOBAIIMIOHHOTO MPOCKTA,
[TK-1.5 YmeerT ocytiecTBIsATh
IIOUCK He00X0 MO
uH(popManun IS
MOJATOTOBKH W PeaTu3alun
WHHOBAIIOHHOTO MPOEKTA;
[IK-1.6 VYMeeT BBIABIATL U
OILICHUBATh CTENEHb (YpOBEHb)
pucka MHBECTUIIMOHHOTO
MpoeKTa U  pa3padaTbIiBaTh
MEPOIPHUATHS TI0 YIPABICHHUIO
pUCKaMU HHHOBAITMOHHOTO
MIPOCKTA.

IK-2

CnocoOeH OIeHUTh Ou3HEC-
BO3MOXXHOCTH  OpTaHH3aIlHH,
HEOOXOIMMEIE TUISL
MPOBEJICHUSI  CTPATETUYCCKHUX
W3MEHEHUH B OpraHu3aluu

[IK-2.1 YMeer BBISBIATS,
aHATM3UPOBATH U OICHUBATH
HECOOTBETCTBUS MEKTY
rmapamMeTpamMH TeKYIIero U
OyayIIero COCTOSTHHIMA
OpraHu3aINH

[1K-2.2 YMmeer npencTaBisaTh




nHpopmanuto OuzHec-
aHaJM3a pa3TMIHBIMU
Croco0aMHu M B pa3IMYHBIX
dhopmatax st OOCYKICHHS C
3aWHTEPECOBAHHBIMU
CTOpOHAMU
[K-2.3 [IpumensTs
UH(POPMAIMOHHBIC
TEXHOJIOTHH B 0o0BeEME,
HEOOXOIUMOM  JUIs  LeNed
OM3Hec-aHaIM3a

3. MECTO JUCHUIIJIMHBI B CTPYKTYPE OII BO

Juctunnuna «Ctparerndeckiii MeHeI)KMEHT» OTHOCUTCSI K BapHATUBHON 4acTH/4acTy,
dbopMupyeMoil yyacTHHKaMH 00pa3oBaTeiabHbIX oTHOIIeHuH 61oka b1 OIT BO.

B pamkax OIT BO oOyuarommecs: Tak’ke OCBauBaIOT JAPyrue AUCIUIUIMHBI U/WIH TPAKTHKH,
CHOCOOCTBYIONINE  JOCTHIXKEHHUIO 3allJIaHUPOBAHHBIX  PE3YJIbTaTOB  OCBOCHHUS  JUCIHUILTAHBI
«CTparernueckuii MEHEKMEHT.

Tabnuya 3.1. Ilepeuens xomnonenmos OII BO, cnocobcmayowux 00Cmudiceruo 3an1aHupo8anHbix
pe3y1bmamos 0C80eHUSL OUCYUNTIUHDL.

[MpenmecrByomme Hocaenyrommue
Hudp Haumenosanue I[I/E:IJIII/IHJII/IHZI/MH(:I[}’JIH, nncunﬁin:}lﬂ/Moz{ynn,
KOMMETEeHI[UH * N
NMPaKTHKHU NMPaKTHKHU
YK-1 Cnocoben VYpasieHueckas HWPM
OCYIIIECTBIISTh 9KOHOMHMKA [MpenmuruiomHas
TIOWCK, MpaKTHKA
KPUTHICCKHIA [ToaroroBka K 3amuTe U
aHanu3 3aIuTa BBIMTYCKHOM
POOJIEMHBIX KB (DUKAITHOHHOM
CUTYyalluii Ha OCHOBE pabote
CUCTEMHOTO
MOJIX0/1a,
BbIpa0aThIBaTh
CTpaTETruio
JIEUCTBUN
YK-7 Cnocoben K | YopaBieHueckast HUPM
HCIOJIb30BaHUIO 9KOHOMHKA [MpemmuruiomHas
U (HPOBBIX Hunosayuonnoiil MPaKTHKA
TEXHOJIOTHA U | MeHneodcmenm [ToaroroBka K 3auTe u
METOJIOB TIOWCKa, 3aIuTa BBIITYCKHOM
00paboTKH, aHamu3a, KBaTH(DUKAITMOHHOM
XpaHCHHS " pabote
MIpeICTaBICHUS
unpopmarmt (B
npodeccroHanbHOM
00J1acTH) B YCIOBUSX
udpoBoit
SKOHOMMKH u
COBPEMEHHOM
KOPIOPaTUBHOM
UH(POPMALMOHHON
KYJIbTYpPbI




IK-1 Qunancel opeanuzayuil HH1PM
[Ipennumiomuas
CrniocobeH ympaBisTh peat
MPAKTHKA
3¢ PEeKTUBHOCTHIO
[ToaroroBka K 3a1ure u
WHHOBAIIHOHHOTO .
3aImuTa BBIITYCKHOM
MIPOEKTa .
KBaJIM(DUKAIIMOHHOM
pabote
[1K-2 CnocobeH  oneHHTH | Teopus cucmem u HUPM
OM3HEC-BO3MOXKHOCTH | CUCMEMHbLI AHANU3 [penaunnomuas
OpraHu3alui, OMpAcCIe8blX PbIHKO8 MPaKTHKA
HEOOXOMUMBIC IS [ToaroroBka k 3amuTe U
MIPOBEICHUS 3aIuTa BBIITYCKHOM
CTpaTErHYeCKUX KB (DUKAITMOHHOM
M3MEHEHUH B pabote
OpraHu3aIu

4. OFBEM JIJUCHOUTLIAHBLI U BUJbI YYEEHOU PABOTHI

OO01mast Tpy10eMKOCTh TUCIUTUTHHBI COCTABIISICT 3 3a4ETHBIC €IHHHUIIBI.
Tabnuya 4.1. Buowvl yuebnoii pabomel no nepuodam oceoerus Ol BO ona OYHOHU ¢hopmut

00yuenus
Buj yueoHoii padoThI BCaf.lq“.O, 1 Ce;a eCTp(?:H) Z
Konmaxmmnas paboma, ax.u. 36 36
Jlexuuu (JIK) 18 18
Jlaboparopusbie paboTs! (JIP)
I[MpakTuueckue/cemunapckue 3anstus (C3) 36 18
Camocmosmenvhas paboma 00y4arouuxcs, ax.u. 27 54
Koumponw (sx3amen/3auem ¢ oyenkoti), ax.u. 27 18
aK.4. 108 108
OO01asi TPY10eMKOCTb AUCHHITTUHBI ——— 3 3

5. Coaepxanue ITUCHUIINHBI
5.1. Conep:xanue pa3aesioB TUCIHHIIMHBI
Tabnuya 5.1. Codepoicanue oucyuniunsl (Mo0ys) no sudam yueorol pabomsi

HanmenoBanue Copneprxanue paszena (TeMbl) Bup yueOHoii padoThl

pazznena

JUCIUIUINHBI

Pa3zpen 1. Tema 1. TeopeTuko- JIK, C3

Crparerndueckuii | METOI0JIOIMYECKHE OCHOBBI

MEHE/PKMEHT KaK | CTPATErMYECKOro YIPABIICHUS.

camocrosaTenbHbii | Tema 2. [Tporecc JIK, C3

pasznen CTPaTEeruyecKoro yrnpaBjieHHs.

MEHEIKMEHTA. Bunsl crpareruii HayKOEMKOIo
IIPETPUATHSL.

Pazgen 2. Tema 3. Ctpareruueckoe JIK, C3

Crparernyeckoe | INIAHUPOBAHUE B CUCTEME

IUTAHUPOBAHHE CTPaTEruuecKoro yrnpaBJiIeHHUs.

KaK OCHOBHAas Tema 4. bropxetupoBanue u JIK, C3

GbyHKLIUA CHUCTEMA IIJIJAHOB COBPEMEHHOTO
HAayKOEMKOIO NPEAIIPUSITHUS.




ctparerudyeckoro | Tema 5. Cucrema mmokaszaTene JIK, C3
MEHEKMEHTA. CTPATETUYECKOTO IJIAHUPOBAHUSI.
Crpareruuecku
opueHntupoBanubie KI13.
Pazgen 3. Tema 6. CoBpeMEeHHBIE METO/IbI JIK, C3
Crparerus CTPaTEru4ecKoro yrnpaBJicHHUs B
WHHOBAIIMOHHOTO | TOCKOPIOPAITUSIX.
pa3BUTHA. Tema 7. [Iporpammsl JIK, C3

MHHOBALIMOHHOTO Pa3BUTHUS
HAYKOEMKHUX OpraHU3alui
(oTedecTBEHHAs IPAKTHKA
paspabotku [TUP).

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCLHHUIIJIMHBI

Tabauya 6.1. Mamepuanvno-mexnuueckoe obecneuerue OUCYUNIUHBL

Tun ayauropun

OcHaleHue ayIMTOPUHA

Cneuuaau3upoBaHHOe
yueOHOe/J1adopaTopHoe
odopynoBanmue, [10 n
MaTepuabl 1Jisl 0CBOECHHSA
AUCHUTLTHHBI
(Ip1 HEOOXOAUMOCTH )

Jleximonuas

Aynuropus  Juisl  TIPOBENEHUS  3aHATUHN
JICKIIMOHHOTO TUIA, OCHAIIEHHAS! KOMILIEKTOM
CIIEIUATTU3UPOBAHHON MeOeH; TOCKOM
(9KpaHOM) M TEXHHUYECKUMH CpPEeICTBaMHU
MYJIbTUMEINA NTPE3CHTALUH.

HET

JlaGoparopus

Aynuropus 1Uisi poBeneHUs 1a00paTOPHBIX
paboT, HHIWBHUAYAIbHBIX  KOHCYJIbTAIUH,
TEKYIIET0 KOHTPOJS M  TMPOMEXYTOYHOH
aTTeCTalliy, OCHAIIECHHAS KOMIUJICKTOM
CHEIHAIU3UPOBAHHON Mebenu u
000pyTIOBaHUEM.

HECT

Cemunapckas

Ayautopus  nans TPOBEACHUS — 3aHATUH
CEMHHApPCKOTO THIIA, CPYIIIOBBIX U
WHJUBUIYAJIbHBIX KOHCYJIbTAllMi, TEKYILETO
KOHTPOJII W TPOMEKYTOYHOW aTTECTAIUH,
OCHAILIEHHAs KOMILJIEKTOM
CIIeIMaTU3UPOBAaHHON Me0enn u
TEXHUYECKUMH CPEACTBAMHU  MYJIbTUMEIUA
IIPE3EHTALAMN.

HECT

KomnbrorepHsiit
KJ1acc

KomnberoTepHblii  kjlacc 11 MPOBEICHUS
3aHATUN, TPYNNOBBIX W HHIWBHUIYaTbHBIX
KOHCYJIbTAIIMK, TEKYyImero  KOHTPOJIS |
MPOMEXKYTOUHOM aTTecTallid, OCHAIleHHas
TIEePCOHATBHBIMU KOMITBIOTEPAMH (B
KOJIMYECTBE__IIT.), JOCKOH (9KpaHOM) U
TEXHUYECKUMHU CPEJCTBAMHU MYJIbTUMEIUA
MpEe3eHTalNM.

HET

Hns

CaMOCTOSITETLHOH
paboThI
00yJaronmxcst

AynauTopust I  CaMOCTOSITEIBHOW paOOThI
oOydaromuxcsi (MOXKET HCIOJIb30BaThCS ISt
MPOBECHUSI  CEMUHApCKUX  3aHATHH U
KOHCYJIbTAIMI), OCHAIICHHAas KOMILJIEKTOM
CIeIUaTU3UPOBAHHOMN mebenn u

419




Cneunajan3upoBaHHoOe
y4eOHoe/J1adopaTopHoe
odopynoBanmue, I10O n
MaTepuaJbl 1Jis1 0CBOCHHSA
AUCHUTLIHHBI
(ip1 HEOOXOAMMOCTH )

Tun ayauropuu OcHamenue ayiuTopuu

KoMIbroTepami ¢ goctynom B DMOC.
* - ayIUTOpPHUSA IS CAMOCTOATENbHON paboThl ooydatontixcs ykaszpiaercsi OBA3ATEJIBHO!

DJNeKTpoHHbIE y4yeOHbIE MaTepHajbl, HCIOIb3yeMble B 00pa30BaTENBbHOM IIpoIEcce,
MyJIbTUMEANIHBIC TTPe3eHTANH, 0aHK TECTOBBIX 3aJaHU M Jp. MpeAcTaBlIeHbl Ha moprane Web-
local.

Jis ipoBeICHHSI 3aHITHIA UCIIONIB3YETCS CIEAYIONIee 000PYIOBAHHE:

— ayauTopHas nocka — | mr.;

— MYJbTUMEIUIHBINA IpoeKTop — 1 miT.;

— 9KpaH — 1 wr,;

— IEpPCOHAIbHbIE KOMIBIOTEPHI (HOYTOYKH, IUIAHILIETHI) ISl MPAKTUYECKUX 3aHATUH.

Omnucanue aYHHTopHﬁ, B KOTOPLBIX IIPOBOJATCS 3aHATHA

Ne dakTuveckuil aapec yd4eOHbIX [lepeyeHb OCHOBHOTO 000OPYIOBAHHSI
n/o KaOMHETOB U OOBEKTOB
1. yi. Mukiyxo-Makuas, 6, MYJIbTHMEIUHHBIA IPOCKTOP, 3KpaH, ayJUTOPHAs
aynutopus 419 JIocKa
7. YYEBHO-METO/IMYECKOE u HH®OPMAIIMOHHOE

OBECHEYEHUME JUCIHUIIJINHBI

a) OCHOBHasI JIUTEpPaTypa:

1. JlutBak, b.I'. CtpaTernueckuii MeHeIKMEHT: yueOHUK a5 6akanaBpos/ b.I'. JIuteak — M.:
WznarensctBo FOpaiit, 2019. — 507 c. (Cepus: bakanasp. ba3oBsiii kypc)

2. ITupc 1l Ix., Crparernyeckuii meHexkMeHT [ Teker] : yueOuuk / [Tupe |1 k., PoounconP. - 12-¢
uz . - CIIO. : Turep, 2013. - 560 c.

3. Kysuenos, b. T. Crparernueckuii MEHEKMEHT [DICKTPOHHBIN pecypc] : yuebHoe mocodue /
Kyznenos b. T. - Mocksa : OHUTH-JTAHA, 2012. - 624 c. — Pexum noctyna: ObC Aii [Iu Ap
bykec.

4. TomricoH, A. A. CTparerndeckuii MEHEXKMEHT [ DIEKTPOHHBINA pecypc] : HCKYCCTBO pa3pabOTKH
U peanuzanuu crpaterun Y4yeOnuk / Tomncon A. A. - Mocksa : JOHUTU-JIAHA, 2012. - 576 c. —
Pexxum nocryna: 9bC Aii [Tu Ap Bykc.

5. Xapuenko, B. JI. Ctparernyeckuii MCHEeDKMEHT [ DJIeKTpOHHBIN pecypc] : yueOHuk / Xapuenko B.
JI. - MockBa : MockoBckHii (prHaHCOBO-TIpOMBINIeHHBIH YHIBepcuTeT" Cuneprus'”, 2012, - 384 c. —
Pexxum noctyma: 9bC Aii [Tu Ap Bykc.

6. 'anonenko A.JL., [Tankpyxun A.Il. Ctparernueckoe ynpasnenue. - M.: U3n-so OMEI'A-JI, 2011.
-464 ¢

0) 1OMOJIHMTEJIbHAS JIUTEPATypa:

1. ®omuueB A.H. Crparernueckuii MeHemxMeHT. YueOHUK. — M.: UTK damxos u K, 2014. — Pexum
nocryna: 9bC Aii [Tu Ap byke.

2. Momnoxosa, E. U. Tpancdopmarust u amanTanus CTPaTerHUECKOro TUIAHUPOBAHHS B YCIOBHUSX
mupoBoro ¢puHancoBoro kpusuca [Tekcr] : monorpadus / Mosnokosa E. .- CapatoB : DieKTpoHHO-
oubmmoteunas cuctema [PRbooks, 2013. - 226 c. — Pexxum gocryna: 9bC Aii [Iu Ap Bykc.

3. Kuneitnep, I'. b. Crpareruss monepamusanmu SkoHoMHKH Poccum [Tekct] @ Teopus,monuTHKa,
npaktuka peanusamuu / Kietinep I'. B. - Mocksa : CoBpeMeHHast 5koHOMHKA ¥ TipaBo, 2011, — Pexum
nocryna: ObC Aii [Tu Ap byke.

4. Aaxep /1. CtpaTerndeckoe peiHOUHOE yripasienue. [lep.c anrm. - 7-e uzn. - CIIb: ITutep, 2007.



5. bapunos B.A., Xapuenko B.JI. Ctparerndyeckuii MeHepkMeHT: YueOHuk — M.: UHOPA-M, 2010.
6. BonkoronoBa O./l., 3y0 A.T. Crparernueckuii mMeHemKkMeHT: YueObnuk — M.: U] Dopywm,
NHOPA-M, 2010.

7. I'mymaxos B.H., MakcumnioB M.M., Mansies H.M. Ctparernueckuii MeHepkMeHT: [IpakTukym.
— M.: By3osckuii yueonuk, 2010.

8. Hpyxkep I1. Ynpasnenue B obmectBe Oyaymero /Ilep. ¢ anri. - M.: Bubsamc, 2007., 272c¢.

9. Crparernyeckuii MmenekMeHT — M.: Dkcemo, 2010. 20. Munnoepr I'., Kyunna [[x.b., ['oman C.
Crparernueckuii nporiecc. / Ilep. ¢ anri. nmox pea. FO.H. Kanrypesckoro. - CII6.: "ITutep", 2001. -
688 c.

10. TTormoB C.A. AKTyaJbHBIN CTpAaTErHYeCKUN MEHEHKMEHT. Y 4eOHO-TIpakTHIecKoe mocodue. — M.
FOpaiir, 2010.

8. OLEHOYHBIE MATEPHAJIBI M BAJLIBHO-PEMTHUHTOBAS
CUCTEMA OLIEHUBAHMSA YPOBHSA C®OPMHUPOBAHHOCTH
KOMITETEHIMI IO JUCIUATIJIMHE

OueHouHble MaTepUallbl U OAJTIbHO-PEUTHUHIOBAs CUCTEMA™® OLICHUBAHUS YPOBHS
c(OpMHUPOBAHHOCTH KOMIETEHIINN (YACTH KOMIIETEHIIMI ) IO UTOraM OCBOCHHUSI AUCIIUILIIMHBI
«®uHAaHCHl ¥ WHBECTHIHHM MPEeINPUSITH B MHKEHEPHOM MeHeI:KMEHTe)» IIPEIACTABIICHbI B

[Tpunoxxennn K HacTosIeH Pabodeii mporpaMMe TUCIUIUIHHEI.
* - OM u BPC ¢popmupyroTcst Ha OCHOBaHUH TPeOOBaHHI COOTBETCTBYIOMIETO JOKAIHFHOTO HOPMATHBHOTO aKTa
PYJIH.

95-100 OTtnyao A
86-94 Otnunyso B
69-85 Xoporto C
61-68 Y nosnerBopurensHo D
51-60 Y nosnerBopurensHo E

31-50 YcnoBHO HeyJoBIeTBOpUTENHHO FX
0-30 HeynosnerBopurensro F

PABPABOTYUKMU:

JOLIEHT Kadeapbl MpUKIaTHON A.A. OctpoBckas
9KOHOMHMKH
Homxnocts, BYII [Toamuce Gamumus 1.0.

PYKOBOJIUTEJIb BYII:

3aBeayromuit kadenpoit (v
\\\t U A.A. Yypcun
«[IpuknagHast 5KOHOMHKA
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Ipuioxxkenue

MeToanuyeckne yKazaHus /5 00yYAKOMXCS M0 OCBOCHHUIO TUCIHUILIUHBI (MO1YJIA)

Peanuzanus kypca mnpenycMaTpuBaeT HMHTEPAKTUBHBIE JIEKIMM, HPAKTUYECKUE 3aHATHS
(ceMHuHapBl) ¢ UCMOIH30BAaHUEM MYJIBTUMEIUNHOTO 000pYI0BaHUs, TOATOTOBKY CAMOCTOSTEIbHBIX
TBOPYECKUX PabOT M HMX MOCIEIYIOIIUE MPE3eHTAUU, TECTUPOBAHHUE, MPOBEACHUE TPYIIOBHIX
JUCKYCCUH 10 TEMAaTHUKE Kypca, COBPEMEHHBIE TEXHOJIOTUHA KOHTPOJISI 3HAHU.
N3yyas IUCUMIUIMHY, CTYACHT IOJDKEH IPOCIYyIIaTb KypC JIEKUUH, MPOUTU INPELyCMOTPEHHOE
paboueil mporpaMMoi KOJIMYECTBO CEMHUHAPCKUX 3aHATHI, CaMOCTOSITENBHO U3YYUTh HEKOTOPHIE
TEMBI Kypca U NOJATBEPAUTH CBOU 3HAHUS B X0J1€ KOHTPOJIbHBIX MEPOIIPUATHI.
PaGora cryseHTa Ha JIeKIMM 3aKJIIOYaeTCsl B YSACHEHMHM OCHOB JHUCLUHUIUIMHBI, KpPAaTKOM
KOHCIIEKTUPOBAHUU MaTepuaja, YTOYHEHHHM BOIIPOCOB, BBI3bIBAIOIIMX 3aTpyAHeHMs. KoHcrekT
JEeKUUN gBIgeTcs 0a30BbIM y4yeOHBIM MaTepHaioM HapsAly ¢ yueOHMKaMHu, PeKOMEHIOBaHHBIMU B
OCHOBHOM CITUCKE JIUTEPATYPBHI.
[IpenonaBanue OCHOBHOM 4acTH JEKLIMOHHOTO MaTepuaia MPOUCXOIUT C UCIIOIb30BAHUEM CPEJICTB
MyJIbTUMEAMA, KOTOpbIE O0O0JIeryaroT BOCHPHUSATHE U 3alloOMUHaHuEe Matepuana. llpeseHrauuu
JOCTYMHBI JUIsi ckauuBaHus ¢ caiita PYJIH u Moryr cBOOOJHO HCHONB30BaThCS CTYACHTaMHU B
YIeOHBIX ICIISX.
CtyneHT 005i3aH OCBOUTH BCE TEMbI, MPEIYCMOTPEHHbIE Y4eOHO-TEMAaTUYECKUM ILJIAHOM
mucuuIuIHEL. OTIAeNbHBIE TEMBI M BOIPOCHI 00yUEHUS BEIHOCSATCS Ha CaMOCTOSATEIBHOE U3YyUEHHE.
CTyneHT u3y4yaeT peKOMEHOBAaHHYIO JIMTEPATYPY U KPAaTKO KOHCIIEKTHPYET MaTepuall, a Haubolee
CIIOKHBIE BONPOCHI, TPEOYIOIINE PAa3bsICHEHUSI, YTOUHIET BO BPEMs KOHCYJbTalui. AHAJIOTHMYHO
ClleqyeT TMOCTyNaTh C pas3lelamMH Kypca, KOTOpble OBLIM MPOMYIIEHbl B CHUJIY pa3IUYHBIX
0OCTOSITENBCTB.
Jiisa yromyOn€HHOTO H3Y4eHHs BOIIpOCa CTYAEHT JODKEH O3HAKOMUTHCS C JIMTEpaTypoll u3
JIOTIOJIHUTEIBHOIO CIIUCKA U CIIELUaIN3UPOBaHHbIMU caiitTamu B HTepHeT. PekoMenyercs Tak e
oOIIeHre CTyIeHTOB Ha (hopymax MmpodeccrnoHaIbHBIX COOOIIECTB.
CTyaeHTbl CaMOCTOSITEIBHO H3YYalOT Y4eOHYI0, HAYyYHYIO U TEPHOJIUYECKYI0 JuTeparypy. Onu
UMEIOT BO3MOXKHOCTh OOCYJIUTh POYMTAHHOE C MTPETOoIaBaTeNIMH AUCLHUIUIMHBI BO BPEMS ITAHOBBIX
KOHCYJIbTAINi, C APYTUMU CTyJIEHTAaMH Ha CEMUHApPax, a TAaKXKe Ha JEKIUIX, 3a/1aBasi yTOUHSIOIINE
BOIIPOCHI JIEKTOPY.
KoHnTponb camocTosTenbHONH paboThl OCYIIECTBISAET BEAYIIMH MpernogaBaTenb. B 3aBucumoctu ot
METOAMKH TPEnoJaBaHusi MOTYT OBITh HCIIOJIb30BaHbI CIEAYIOLIMe (POPMBI TEKYLIEro KOHTPOJIS:
KpaTKUH YCTHBIM WJIM MUCBbMEHHBIN ONpPOC Mepe]] HayalloM 3aHSITHH, TECThl, KOHTPOJIbHbIE pa0OTHI,
MUCbMEHHOE JOMalllHee 3aaHue, pedepaTsl U 1p.



12. ®oH/I OLEHOYHBIX CPEACTB /s MPOBEIEHUsT MPOMEKYTOUHOM aTTeCTANN 00YYAIOIIMXCSI 10 TUCHUIIINHE (MOAYJII0) (paspabameiearomcs u
oghopmnsiiomes 6 coomeememeuu ¢ mpeboganusmu « Peenamenma gpopmuposanusi ponoos oyenounvix cpedcme (@OCr), ymeepacoeHHo20 nPuUKasom
pexmopa om 05.05.2016 Ne 420).

DOChI (popMbI KOHTPOJISI YPOBHSI OCBOCHUSA

00Il) Banasl | bamibl
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VK- | Teopetnueckue ocHOBHI | 1. OnpezneneHne OCHOBHBIX HMOHSATHIMA
1, CTpaTErnyecKoro Kypca, UX CYIIHOCTH ¥ (PYHKIIHI:
YK- | MeHemKMeHTa. crpaterus (5 onpenenenuii mo I
2, Munuoepry), BUACHUE, MUCCHS, TIEJIH,
OIIK- KOHKYPEHTHOE IIPEUMYIIECTBO, 1 1
1, KOHKYPEHTOCIIOCOOHOCTb
[1K-2 opranu3anuu. B3anmocssa3p MUccuu,
1[eJei ¥ CTpAaTeruy B CTpaTernyeckoi 8
Mpamue.
2. llens OpraHu3aIlNH.
@opMyIMpOBKa U YCTAHOBIJICHHE
uened  opranmzauumu. llenm  mo
SMART. Iloctpoenue nepeBa nenei 4 2 6
opranuzanuu. OCHOBHbIE TpeOOBaHMUSI,
npenbsaBiasieMble K 1enaM. OCHOBHbIE
9Tanbl  pa3pabOTKH SKOHOMHYECKOI




CTpaTerun OpraHu3alun H 0a3oBas
MOZCIIb CTPATCTUYCCKOI'0 YIIPABJICHUA

3. Crpareruueckoe yrpaBieHHE

OpraHu3anyeil Ha OCHOBE CHCTEMBI 1
cOaTaHCUPOBAHHBIX MIOKA3aTENICH.
VK- | Ananu3 BHYTpEHHETO AHaJM3 MakKpocpellbl OpraHu3aluu. 4
1, COCTOSIHUSI OpraHU3alUuH 1 Texunka ananuza STEP.
VK- | ee BHemHel cpebl. «JleTepMHHAHTB»  HAIIMOHAILHOTO
2, pomba. Ilenouka co3ganus HEHHOCTH.
OIIK- Ananus KOHKYPEHTHOM Cpepl:
1, OCHOBHBIC KOHOMHYECKHE
I1K-2 XapaKTEPUCTHKH, JBIIKYIIHE CHIIBI 4
pa3BUTHs,  MOAENb  IISITH  CHJI
koHkypeHuuu Iloprepa. Kirouesbie 10
(bakTopsl ycrexa B KOHKYPEHTHON
06opnbe, ux ocHOBHBIE TUIBI. OleHKa
MIEPCIEKTHB Pa3BUTHS OTPACIIH.
AHanmu3  BHYTPEHHEIO  COCTOSIHUSA
opranmzammn. SWOT - anamms:
OLIEHKA CUJIbHBIX U CJIAObIX CTOPOH 2
KOMIIaHHH, y4aer BHEIITHUX
BO3MOXHOCTEW U Yrpo3.
VK- AHanu3 (HaxToOpoB, ONPEACTIAIONINX
1, OcCHOBHBIE BUIBI BbIOOp crparerun. Crparernyeckas 5
VK- | kopnopaTuBHOMI nupamunaa. Iloaxonel K BBIOOpPY
2, CTpaTeTHH OpPTaHU3aIlMi M | KOPIOPATUBHOU CTpaTeruu (pupmsl. 6
OIIK- | ee cocraBnsmonne Crparerust TuAepCTBa MO U3JIEPKKAM.
1, Crparerus b depeHIalnu. 4
[1K-2 Crparerust GoKyCHpOBaHHUS.
VK- Crparerun KOHIICHTPUPOBAHHOT'O
1 OcHOBHbIE XapaKTEePUCTHKU ] .
, GH3HEC-CTDATCI I pocTa: yCWJIEHHE MO3MLMN Ha PHIHKE,
VK- | 1R P pa3BUTHE PHIHKA, Pa3BUTHE MPOJYKTA. 10 12
OpraHu3allyH.
2, Crparerun, IIOCTPOECHHbIE Ha
OIIK- IIPEUMYILECTBaX KooIepauuu




1, (MHTETPUPOBAHHOTO POCTA): OOpPaTHOM

[1K-2 BEPTUKAJIBHOW MHTErpaluy, BIEpen
UIyHIed BEPTUKAIBHOM HWHTErpaluu,
TOPU30HTAJILHON UHTETPALlUU.
Crparerun, Oazupyrouuecs Ha
[IPEUMYIIECTBAX  KOMOWHUPOBAHHUS
(ctpareruu JUBEPCUPHULMPOBAHHOTO
pocTa): CTpaTeruu KOHLEHTPUUYECKOM
auBepcu(pUKaLuy, CTpaTerus
TOPU3OHTAILHOW  JMBEpcU(UKALNY,
cTpaTerus KOHIJIOMepaTHON
TMBEPCUPUKAIHH.
Crparerun LieJIEHANPaBJICHHOTO
COKpALIEHMsI: CTpaTerus JUKBUAALNH,
cTpaTerust «cbopa ypoxas»,
CTpaTerusi COKpallleHHus pa3MepoB,
CTpaTErusl COKpAIlEHUsI PACX0JI0B.
Cunepruzm. Crpaterus rony0boro
okeaHa. CTpaTernueckue ajabsiCHBI B
OusHece.

VK- IIpon3BoacTBEHHAs cTpaTerusl.

1,

VK- | @yHKIMOHAIBHBIE Crparerus B cdepe nepcoHania.

2, CTpaTeruu duHaHCOBas CTpaTerus. 4

OIIK-

1,

[1K-2

VK- BeiObop mno3ummMM B KOHKYpPEHIIMH.

L O0o0cHOBaHME ¥ BHIOOD H(HgHeHHHVe TR ManHH?

VK- . . bocToHckoi KOHCYJIbTaTUBHOM

2. CTPaTErnueCcKoi MO3ULMH — 10

OIIK- | OPrafH3atuy. Marpumia  General Electric u

1, McKinsey. ADL-LC (Life Cycle)-

[1K-2 matpuna Aprypa . Jluttna. Moaenb




koukypennuu  Shell/DPM.  Mogens
matpunbsl SPACE.

Breibop crpareruu opraHuzaluu B
3aBUCUMOCTH OT €€ pasMmepa W
MOJIOKEHHUS B KOHKYPEHTHOM cpene.
KonTpoJib 3a peasinzanueit ctpaTeruu.

VK-
VK-
OIIK-

[1K-2

Pybexnas arrecranus (KOHTpOJIbHAS
pabora)

20

20

VK-
VK-
OIIK-

[1K-2

DK3aMeH

30

30

UTOI'o

25

10

20

10

15

10

30

100




JncuurinHa

CTpaTeFI/I‘IeCKI/Iﬁ MCHCIKMCHT

(HauMEHOBaHUE TUCLUIIIIMHBI)

AK3AMEHAILIMOHHBIN BUJIET Ne 1

Poccuiickoe IpEaAIpUATUC BEBICOKOTEXHOJIOTHYHOI'O CEKTOPA CIICHUAIN3UPYECTCA Ha BBIITYCKE
MCEIHUILIMHCKOI'O O60py,[[0BaHI/I$I, IIporpaMmMHOI 0 obecreyeHus U 060py,I[OBaHI/IH IJI1 KYMHBIX TOMOB»

U «YMHBIX TOPOJIOBY.

[Iponykuust npennpusitusi umeer crpoc B Poccum, crpanax CHI' m HEKOTOpBIX cTpaHax
JlatuHCcKON AMEpUKH, UMEET NPEICTABUTEILCTBO B EBpore.
OcHoBHbIE TOTPEOUTENN — MEIULUHCKAsA, 0O0POHHAs MPOMBIIUIEHHOCTh, MYHHUIIUIATbHbIE

BJIaCTH.

Ta6mima 1 XAPAKTEPUCTHUKA [TOPT®EJIA ITPEJIOXEHWM [TPEATIPUATUA

JIOMOB» U «YMHBIX TOPOJIOB» JJIst
cTpaH JlaTuHckol AmMepuku

Ne [Mpomyxmust /i O0bem peanuzauy 1Mo Jonst peraka 2019 1., %
MPEIIPUSATHS rojiaM, ThIC.py0
2016 (2017 (2018 |2019 |mpemmpusATHS |[KOHKYpEHTa
1  Menununckoe obopynosanue |30 45 90 130 |7 15
Ut cTpaH JlatTuHCKOM AMepukH
2  IIporpammuoe obecrneuenue |20 40 60 100 |3 12
i ctpad JlatuHckoi AMepuku
3 Oo6opynoBanme mis «ymubix [1600 1200 [900 [400 |25 30

Ucnone3ys matpuny BKI', copmupoBaTh npoayKTOBYIO CTPATETUIO IPEITPUSITHSL.
Bce paccunTanHble 1aHHBIE IPEICTaBUTh B BUJIE TaOIUIIbI (Ta0I. 2);

Tabnuma 2

JAHHBIE JUUTA ITOCTPOEHUA MATPULBI BKT'

Ne C3X
Iloka3arennb

1

Temnel pocTa peIHKa

OtHocurenbHast qons peiaka (OJ1P)

npeanpusts, %

Jlons mpoiyK1inu B 00111eM 00beMe peann3aluu

1)
2)

IToctpouts Matpuiy BKIT'
ornucaTh U 000CHOBAThH

3)

MMPpCAJIOKCHUSA
4)

CocraBureib
OctpoBckas

3aB. kadempoit

«

»

CdopmupoBaTs 001I1I€ TIPEAITIOKESHUS TI0 PA3BUTHIO TIPEATIPUSITHS.

Ucnone3ys marpuny BKI, chopmupoBath HpoayKTOBYIO CTpaTEruio MNpPeIIpUSTHSA,

VuuteiBas COBPEMECHHYIO 3KOHOMHYECCKYIO CUTyallUIO W YCJIOBUA NAaHACMHUHU, YKa3aTb
CTpaTCrun pPa3sBUTHA Ou3Heca (I/I3 4 HU3YUCHHBIX prHH) IJIL KaXKA0TO M3 MPOAYKTOB,
KOTOPBIE BO3MOXXHO HCIIOJB30BATh [JIA HapallMBaHUA JOJIM PbIHKA, 000CHOBAaThL

AA.

(moxnuce)

(moxnuce)

2021r.

A.A. Uypcun



Jucuunnuna

U «YMHBIX TOPOIOB».

CrtpaTernyeckuii MEHEKMEHT

(HaMMEHOBaHHUE TUCIUILIMHBI)

SK3AMEHAIIMOHHBIN BUJIET Ne 2

Poccuiickoe IpEaApUATUC BEBICOKOTEXHOJIIOTHYHOI'O CEKTOpA CIICHUAIM3UPYECTC HAa BBIITYCKE
MCEIHUILMHCKOI'O O60py,I[OBaHI/IH, IMporpaMMHOI'0 obecneyeHus 1 O60py,HOBaHI/I$I I «KYMHBIX 1IOMOB»

[Iponykuust npennpusitusi umeer crpoc B Poccum, crpanax CHI' m HEKOTOpBIX cTpaHax

JlatuHCcKON AMEpUKH, UMEET NPEICTABUTEILCTBO B EBpore.

OcCHOBHBIE HOTpC6I/ITeHI/I — MCJHUIMHCKAa, O60pOHHa$I IIPOMBINIJIEHHOCTH, MYHUIIUIIAJIBHBIC

BIIACTH.

Ta6muna 1 XAPAKTEPUCTUKA ITOPT®EJISA ITPEJIOXKEHWM ITPEITPUATUSA
No [Tpomykuumst /i O0bem peanuzaruu | [ons peiaka, %
MIPEAPUATHS 110 roJIaM, MJIH.py0

2019 2020 HPENNpPUATHST | KOHKYpEHTa
1 Menunackoe 2400 2900 30 25
obopynoBanue st Poccun
2  Meaununckoe obopynoanue (510 550 17 10
it ctpan CHIT
3  Meaununckoe obopynoanue |30 45 7 15
Ut cTpaH JlatTuHCKON AMepuKH

Hcnons3ys marpuiy BKI', chhopmupoBats mpoayKTOBYIO CTPATETHIO MPEITPUATHSI.
Bce paccunTanHble 1aHHBIE IPEICTABUTH B BUJE TaOIUIIBI (Ta0MI. 2);

Penrenue 3agauu:

Ne C3X 1
Iloka3arennb

2

3

Temnel pocTa peIHKa

OrtHocuTenpHas A0JId pbIHKa

(O/IP)

JloJis IpoAyKIIMK B OOIIIEM
o0BeMe peanu3aliy mpeanpus-
™, %

1) Tloctpouts marpuity BKI'

2) Ucnonw3ys wmarpuny BKI', chopmupoBaTh NpOIYKTOBYIO CTPATETHIO MPEIIPUSATHSA,

omnucarbh ¥ 000CHOBATh

3) VuurtbiBas COBPEMEHHYIO SKOHOMUYECKYIO CHUTYAIlMI0 M YCJOBHUS TaHICMHUH, yKa3aTb
CTpaTeruu pa3BUTUS OM3Heca (M3 4 M3Y4YEHHBIX TPYII) A KaXIO0ro M3 MPOAYKTOB,
KOTOpbI€ BO3MOXXHO HCMOJIb30BaTh JJIsi HapallMBaHHs JIOJIM pPbIHKA, OOOCHOBAaTh

NMPpCAJIOKCHUSA

4) CdopmupoBaTh 00IIHE MPEIOKESHUS 110 PA3BUTHIO MPEIIPUITHS.

CocTaBuTelb

OctpoBckas

3aB. xadeapoit

«

»

AA.

(moamnuce)

A.A. YUypcun

(moamnuce)

2021r.



Jucuunnmna

SK3AMEHAIIMOHHBIN BUJIET Ne 3

Poccuiickoe IpEAIpUATUC BEBICOKOTEXHOJIIOTHYHOI'O CEKTOPA CIICHUAIM3UPYECTC HAa BBIITYCKE
MCEIHUILIMHCKOI'O O60py,[[0BaHI/I$I, IIporpaMmMHOI 0 obecreyeHus 1 060py,I[OBaHI/IH IJI1 KYMHBIX TOMOB»

U «KYMHBIX TOPOIOB».

CrtpaTernyeckuii MEHEKMEHT

(HaMMEHOBaHHUE AUCIHITIIMHBI)

[Iponykuust npennpusitusi umeer crpoc B Poccum, crpanax CHI' M HeKOTOpBIX cTpaHax

JlatuHCcKON AMEpUKH, UMEET NPEICTABUTEILCTBO B EBpore.

OcCHOBHBIE HOTpC6I/ITeHI/I — MCJHUIMHCKAad, 060pOHHaH IIPOMBINIJICHHOCTb, MYHHUIIUIIAJIbHBIC

BJIaCTH.

Ta6mima 1 XAPAKTEPUCTHUKA ITOPT®EJIA ITPEAJIOXEHWIM IPEANIPUATUASA

No [Tponykuus n/m O0bem peanuzaruu | [ons peiaka, %
MpEAPUATHS 110 roJIaM, MJIH.py0
2019 2020 MOPEeNNpHUsITHs | KOHKYpEeHTa
1 Ilporpammuoe obecrieuenne st |1650 1700 17 8
Poccun
2  IIporpammuoe obecnieuenue |200 240 15 10
11st ctpan CHIT
3  Ilporpammuoe obecnieuenune |20 40 3 12
i ctpad JlatuHckol AMepuku

Ucnone3ys matpuny BKI', copmupoBaTh NpoayKTOBYIO CTPATETUIO IPEITPUSITHSL.
Bce paccunTanHble 1aHHBIE IPEICTABUTH B BUJE TaOIUIIBI (TA0MI. 2);

Tabmuua 2

JAHHBIE JUTA ITOCTPOEHUA MATPUILIBI BKT'

No C3X
Tlokazarennb

Temrel pocTa pbIHKa

OtHocurenbHast nois peiaka (O1P)

npeanpustus, %

Jlons mpoiyK1inu B 00111eM 00beMe peann3aiuu

1) Tloctpouts marpuity BKI'

2) Ucnonw3ys marpuny BKI', chopmupoBaTh NpOIyKTOBYIO CTPATETHIO TNPEIIPUSITHS,

OomucaTh U 000CHOBATH

3) VYuurtbiBasg COBPEMEHHYI0 SKOHOMUYECKYIO CUTYallMI0 W YCJIOBUS TaHICMHUH, yKa3aTb
CTpaTeruu pa3BUTHs Ou3Heca (U3 4 M3YYEHHBIX TPYMM) A KaXJIOro M3 MPOAYKTOB,
KOTOpbIE BO3MOKHO HCIIOJNB30BaTh JUIsl HApaIMBAaHUS JIOJU PBhIHKA, OOOCHOBATh

AA.

MIPEIIIOKECHUS
4) CdopmupoBarh 00IIHE TPEATIOKEHHSI 10 PA3BUTHIO TPEATIPHSITHUS.
5)

CocTaBuTelb

OctpoBckas

3aB. kadempoit

«

»

(moxnuce)

A.A. Uypcun

(moxnuce)

2021r.



JucnuninHa CtpaTerunyeckuii MEHEeDKMEHT

(HaMMEHOBaHUE AUCIHITIIMHBI)

SK3AMEHALIMOHHBIN BUJIET Ne 4

Pocculickoe npeanpusiTue BBICOKOTEXHOJIOTUYHOTO CEKTOPa CIEUUAIU3UPYETCS Ha BBIITYCKE
MEAHUIIMHCKOTO 000pYI0BaHMs, IPOTPAMMHOI0 00ecredeHust U 000pYAOBAHUS ISl «YMHBIX JIOMOBY
U «YMHBIX TOPOJIOBY.

[Iponykuust npennpusitusi umeer crpoc B Poccum, crpanax CHI' m HEKOTOpBIX cTpaHax
JlatuHCcKON AMEpUKH, UMEET NPEICTABUTEILCTBO B EBpore.

OcHoBHbIE TOTPEOUTENN — MEIULUHCKAsA, 0OOPOHHAs MPOMBIIUIEHHOCTb, MYHHUIIUIAIbHbIE
BJIACTH.

Ta6muna 1 XAPAKTEPUCTUKA ITOPT®EJISA ITPEJIOXKEHWM ITPEITPUATUSA

No [Tpomykuumst /i O0bem peanuzaruu | [ons peiaka, %
MpeAPUATHS 110 roJIaM, MJIH.py0

2019 2020 MOPEeNNpUsITHs | KOHKYpEeHTa
7 Oo6opynosanwue 1 «yMHbIX (900 600 27 13
JIOMOBY» U «YMHBIX TOPOZIOBY JIJIs
Poccun
8  Ob6opynoBanue mig «ymHbix 1000 1000 30 20
JIOMOB» Yl «YMHBIX TOPOIOBY TSI
ctpan CHI'
9 O6opynoBanme mis «ymHbIX |1600 1200 25 30
JIOMOB» U «YMHBIX TOPOJIOBY JIJIS
cTpaH JlaTuHckoi AmMepuku

Hcnons3ys matpuny BKT', chopmupoBats NpoayKTOBYIO CTPATETHIO MPEATIPHUITHS.
Bce paccunTanHble 1aHHBIE IPEICTaBUTh B BUJIE TaOIUIIBI (Ta0I. 2);

Tabnuma 2

JAHHBIE JIJIA [TIOCTPOEHU A MATPULIBI BKT®
Ne C3X 1 2 3
Iloka3arenn

Temnel pocTa peIHKa
OtHocurenbHast qons peiaka (OJ1P)

Jlom1st npoAyKIMK B 00111eM o0beMe
peanuzanuu npeanpusaTus, %

1) Tloctpouts marpuity BKI'

2) Ucnonw3ys wmarpuny BKI', chopmupoBaTh NpOIYKTOBYIO CTPATETHIO MPEIIPUSATHSA,
ornucaTh U 000CHOBATh

3) VuurtbiBas COBPEMEHHYIO SKOHOMUYECKYIO CHUTYAIlMI0 W YCJOBHUS TaHJCMHH, yKa3aTb
CTpaTeruH pa3BUTUs Ou3Heca (M3 4 M3YyYEHHBIX TPYII) Ui KaXKAOr0 U3 MPOJIYKTOB,
KOTOpbI€ BO3MOXHO HCHOJb30BaTh JJIsi HapallMBaHWs JOJM pPbIHKA, OOOCHOBAaTh
MIPENIIOKEHUS

4) CdopmupoBaTh 00IIHE MPEIOKESHHUS 110 PA3BUTHIO MPEIIPUITHS.

CocraBuTeNn AA.
OctpoBckas

(moamnuce)
3aB. xadeapoit A.A. YUypcun

(moamnuce)

« » 2021r.




Jucuunnmna

U «KYMHBIX TOPOIOB».

(HaMMEHOBaHHUE AUCIHITIIMHBI)

AK3AMEHAIIMOHHBIN BUJIET Ne 5

Poccuiickoe IpEAIpUATUC BEBICOKOTEXHOJIIOTHYHOI'O CEKTOPA CIICHUAIM3UPYECTC HAa BBIITYCKE
MCEIHUILIMHCKOI'O O60py,[[0BaHI/I$I, IIporpaMmMHOI 0 obecreyeHus 1 O60py,HOBaHI/I$I I KYMHBIX 1IOMOB»

CrtpaTernyeckuii MEHEKMEHT

[Iponykuust npennpusitusi umeer crpoc B Poccuu, ctpanax CHI' u HekoTOpbIX cTpaHax

JlatuHCcKON AMEpUKH, UMEET NPEICTABUTEILCTBO B EBpore.

OcCHOBHBIE HOTpC6I/ITeHI/I — MCJHUIMHCKAad, 060pOHHaH IIPOMBINIJICHHOCTb, MYHHUIIUIIAJIbHBIC

BJIaCTH.

Ta6mima 1 XAPAKTEPUCTHUKA ITOPT®EJIA ITPEAJIOXEHWIM IPEANIPUATUASA

No [Tponykuus n/m O0bem peanuzaruu | lons peiaka 2019 1., %
MpEAPUATHS 110 roJIaM, MJIH.py0

2018 2019 MPeINpUATHS | KOHKYpEHTa
1  MenunuHckoe 2900 2500 30 25
obopynoBanue st Poccun
2  Meaununckoe obopynoanue [590 649 17 10
it ctpan CHIT
3  Meaumuackoe obopynoanue |90 130 7 15
115 ctpaH JlaTuHckol AMepuku

Hcnons3ys matpuny BKI', chopmupoBats mpoayKTOBYIO CTPATErHioO MPeapUsTHSI.
Bce paccunTanHble 1aHHBIE IPEICTaBUTh B BUJIE TaOIUIIbI (Ta0I. 2);

Tabmuma 3

JAHHBIE JUTA ITOCTPOEHUA MATPUIBI BKT'

Ne C3X
Iloka3arennb

1

Temnel pocTa peIHKa

OtHocurenbHast nois peiaka (O1P)

Jlons mpoiyKiinu B 00111eM 00beMe
peanuzanuu npeanpusaTus, %

1) Tloctpouts marpuity BKI'

2) Ucnonw3ys marpuiy BKI', chopmupoBaTh NpOIyKTOBYIO CTPATETHIO TNPEIIPUSTHS,

omnucaTh U 000CHOBATH

3) VYuurtbiBasg COBPEMEHHYI0 YKOHOMUYECKYIO CHUTYAIMI0 W YCIOBHS MAHIEMHH, YKa3aTh
CTpaTeruu pa3BUTHs OusHeca (U3 4 M3YUEHHBIX TPYNN) A KaKI0ro U3 MPOAYKTOB,
KOTOpbIE BO3MOKHO HCIIOJNB30BaTh JUIsl HApaIMBAaHUS JIOJU PBhIHKA, OOOCHOBATh

MIPEITIOKEHUS

4) CdopmupoBath 00IIKE MPEIIIOKCHUS TI0 PA3BUTHIO TPEATPHUSITHS.

CocraBurteb

OctpoBckas

3aB. xadeapoit

«

»

AA.

(moxnuce)

A.A. YUypcun

(moxnuce)

2021r.



Kpumepuu OUCHKU Omeéemo6 HA IK3AMEHAUUOHHbBLE 60NPOCHL:

OTBeT 3K3aMeHannoOHHbIN OmieT oreHuBaercs ot 0 1o 30 GasioB:

banabl
OTtBeT OTBeT
OTBeT HE
Kputepuu oneHKku oTBeTa YACTHYHO MOJTHOCTBHIO
COOTBETCTBYET
COOTBETCTBYET | COOTBETCTBYET
KPHUTEPUIO
KPUTEPHUIO KPHUTEPUIO
Tabmuna JaHHBIX I TOCTPOCHHS
matpuirel BKI 3amonHena 0 6 10
IIOJTHOCTBIO
[To pacueTHBIM TaHHBIX
MIPABUIIBHO OCYIIECTBIICHA 0 3 5
BHU3yaJIN3allisl MaTPUIIBI B
rpaduueckoit popme
[To uToram MOCTPOCHUS MATPHUIIBI
BKI" o6ocHOBaHHO yKa3aHBI 0 3 5
CTpaTerd pa3BUTHs OM3HEca
[To utoram oO1tiero anaauza
CUTYaIlUW ¥ UCXOJIHBIX JaHHBIX
TaHbl 000CHOBAHHBIE 0 6 10

MPEIJI0KEHUS 110 PA3BUTHIO
MPEINPUITUS




HpI/IMepHLIi/i NMEPEICHb OLCHOYHBIX CPEACTB

HanmenoBanue IIpencrasinenue
n Kpatkas XapaKTepUCTHKA OILICHOYHOTO
OLIEHOYHOTO OLIGHOYHOTO CPEJICTBA
/ cpezacTsa
Cpe/icTBa B oHTe
Ayoumopnas paboma
1 | Ompoc CpencTtBo KOHTpOJsS,, OpraHu3oBaHHOE Kak | Bompocsl o
cnenuanpHas Oecena  mpemnojaBaTeNs  C | TeMam/pasjenam
o0yJaromuMcsi Ha TEMbl, CBSI3aHHBIE C | AMCHUIUIMHBI
M3y4aeMol AUCHMILTMHON, U paCCUNTAaHHOE Ha
BBISICHEHHE 00beMa 3HaHUM 00y4YaroIIerocs mo
onpeieieHHOMY pa3zeny, TeMe, MpolieMe H
T.IL.
2 | Tecr Cucrema CcTaHAapTU3WPOBAHHBIX 3adaHui, | baza TECTOBBIX
MO3BOJISIIONIAS ABTOMATH3UPOBATh MPOLEAYPY | 3al1aHHi
W3MEpEeHUsl YPOBHS 3HAHUN M yMEHUU
oOyuaroierocs.

4 | KonTponbHas CpenctBo KOHTpOJS, OpraHU30BaHHOE Kak | Bompocsl 1o

pabora ayJTUTOPHOE 3aHATHE, Ha KOTOPOM | TeMam/paszeiiaMm
oOyuaromuMcsi He00X0IUMO CaMOCTOSTENBHO | JUCIUILINHBI
MPOJAEMOHCTPUPOBATh  YCBOCHHE y4eOHOTO
MaTepuasa TeMbl, pasjieia Wiu pa3aeiioB
JTUCIUTIIAHBI.

6. | Kpyrmeiit  crom, | OueHo4Hble CpEICTBa, nospossaomue | [lepeuens
TICKYCCHS, BKIIFOYUTH  OOy4arommuxcst B MPOIECC | JUCKYCCHOHHBIX TEM
MOJIEMUKA, 00CYXJIeHUS CIIOPHOTO BOIIPOCa, MPOOJIEMBI U | IS MIPOBEICHHUS
IHMCIyT,  Ae0aThl | ONEHUTh WX  yMEHHE apryMEHTHPOBAThH | KPYIJIOro cTONA,
(pabota Ha | COOCTBEHHYIO TOUKY 3PEHMS. JTUCKYCCHH,
3aHSTHH) MOJIEMUKH, JUCIYTa,

nebaroB

8. | Dcce CpencTBo, MO3BOJISIIOIIEE OIEHUTh yMeHHUE | TeMaTHuka 3cce

o0yyJaromerocsi NHUCbMEHHO H3JIarath CyTh
MOCTaBJICHHOW TPOOJIEMBI, CaMOCTOSITEIEHO
MPOBOAWTH aHAIM3 OTOW MPOOJEeMBI ¢
HUCIIOJIb30BaHUEM KOHIIETTITHI Hu
AQHATUTUYECKOTO WHCTPpYMEHTapHs
COOTBETCTBYIOIIEH IMCIUTUIMHEL, J1ETaTh
BBIBOJIBI, 0000IIAIONTNE aBTOPCKYIO MO3UIIUIO
10 TIOCTABJICHHON TIpo0JIeMe.

9. | [Ipesenrarus CpenctBo KOHTPOJIS crocoOHocTei | Tembl
(3amuTa) o0yJaronmxcst MPEACTaBUTH nepena | MpoeKTOB/IOKIAI0B/
MPOEKTa/IoKIana/ | ayAUTOpHe  pe3ynbTaThl  MPOJENaHHoH | pedepaTo/
pedepara/coolbiie | paboTh COOOIIICHUH | TIp.
HHAS*

11 | Ox3amen Onenka paboThI CTyeHTa B TeueHue cemectpa | [Ipumepsl

(roma, Bcero cpoka oOydeHHS U Ip.) ¥ IPU3BaH | 33JaHHIi/BOIPOCOB,
BEISIBUTH YPOBEHB, MPOYHOCTD U | mpuMep
CUCTEMAaTUYHOCTh MOJIy4E€HHBIX UM | SK3aMEHAIIMOHHOTO
TEOPETUYCCKUX M TPAKTHUECKUX 3HAHUMH, | Omiera

MPUOOPETEHUs HABBIKOB CaMOCTOSITEIILHOM




paboThl, pa3BUTHSI TBOPYECKOTO MBINIICHHUS,
YMEHHE CUHTE3UPOBATh MOJIyY€HHbIE 3HAHUS U
MIPUMEHSITH X B PEHICHUH MPAKTUICCKUX

3aza4.

13 | Keiic-3amaua [Tpobnemuoe 3a7laHue, B KOTOPOM | 3aJaHusl AJIs peLeHUs
oOyyaromemycsi — MpenjaraloT  OCMBICIHTD | KeHc-3a1aun
pealibHyI0 npogeccuoHaIbHO-

OPUEHTUPOBAHHYIO CUTYaIIUIO, HEOOXOAUMYIO
JUTSL peIIeHUsT JaHHOM MPOOJIeMBbI.

Camocmosmenvuas paboma

2 | KypcoBas Bupn camoctosiTensHONW MUCBMEHHOM paboTsl, | Tembl KYPCOBBIX
pabora/KkypcoBoii HalpaBJICHHBII Ha TBOPUYECKOE OCBOCHHME | 3aJaHUN
POCKT obmenpopeccHOHaNbHBIX W MPO(UIBHBIX
npoeccHoHaNbHBIX TUCHUIUIUH (MOAYNEH) U
BBIPA0OTKY COOTBETCTBYIOIIUX
npodeccHoHaNbHBIX KOMIIETCHIIUH.
8 | Beimonnenue Paznuuaror 3amauu v 3anaHus: Kommnekr

JIOMaIlIHUX 33J1aHui | a) PENpPOJYKTHBHOIO YPOBHS, MO3BOJSIOLIME | pasHOYPOBHEBBIX
OLICHUBATh ¥ JIMarHOCTUPOBATh  3HAHUE | 3a1a4 U 3aJaHUH
(hakTyeckoro marepuaia (6a30BbIC MOHSATHS,
QIrOpUTMBL, (AaKThl) U YMEHHE MPABUIBHO
WCIOJB30BATh  CHEIHMAJIbHBIE TEPMHUHBI U
MOHATHSI, y3HAaBaHME OOBEKTOB H3YyUEHUS B
paMKax ONpe/esIEHHOTrO pa3iesna JUCLUILINHEI,
0) PEeKOHCTPYKTUBHOT'O YPOBHS, IIO3BOJISIONINE
OLICHUBATh W  JUArHOCTHPOBATH  YMEHHS
CHUHTE3MpOBaTh, AaHAJIU3UPOBaTh, 0000IIATH
(akTUYeCKUN W TEOpeTHYECKU Marepuayl c
(GopMyIMpOBaHHEM KOHKPETHBIX BBIBOJIOB,
YCTaHOBJIEHUEM MPUYHMHHO-CJIEICTBEHHBIX
CBS3€;

B) TBOPYECKOTO YPOBHS, IO3BOJISIIOIINE
OLIEHUBaThb W JUArHOCTHUPOBATh  yMEHWUS,
HMHTErpUpPOBATh 3HAHUS Pa3IMUHBIX 00JacTei,
apryMeHTHPOBaTh COOCTBEHHYIO TOUKY
3peHusl.

COopHuK 32124 M YIIPaKHEHUH

MPAKTUYECKHUHN KEHC 1.

Kommanus A (TeXHOJIOTHUECKHUH CTapTar) co3/aHa MeHee 3 JieT OBIBIIMMHU BBHITYCKHUKAMU
9KOHOMUKO-TCXHUYCCKOI'0 HAIIPaBJICHUA BYy3a. W3naganrpHO ee ACATCIIbHOCTD GBIJIa OPHUCHTHPOBAHA
Ha ycTaHOBKY U oOciyxuBanue [10 115t KopmopaTUBHBIX U PO3HUYHBIX KIMEHTOB.

OrneHuB ypoBEeHb KOHKYPEHLIMH M TEHACHIIMM PAa3BUTHS JAHHOW OTpaciu, ObUIO MPHHATO
pelieHre 00 OTKPBITUM HOBOTO HAMpaBlEHUS: MPEAOCTaBICHHUE KOMIUIEKCHON YCIYTH «Y MHBIN



JOM», MpeaIoararoiieil NpoeKTUPOBaHUE, MOHTaX, MOJIEPHU3ALUIO U CEPBUCHOE O0CITYKMBAHUE
CHCTEM aBTOMAaTHU3alMM >KUIIBIX M HEXWIbIX momemeHni. CymiecTByromas KINeHTcKas 0a3a yxe
3asIBJIsJIa O TOTOBHOCTHU BOCIIOJIb30BAThCSI HOBBIM IIPEAJIOKEHUEM KOMIIAaHUU A.

s HOBOTO mpoeKTa ObLIM BBIACIECHBI HEOOXOIMMBIE PECypCHl, 3aKIIOYEHBI JOroBOpa C
KOHTpareHTaMmH, 3aIylieHa nporpaMmma npoBuxenus. 1 nepBbie He3HAYUTEIbHBIE KOHTPAKTHI yXKe
HaxXOAWIMCh Ha CTaJUU PEalM3allldd, B IPOLEecce KOTOPHIX MPOUCXOAMIA «OOKaTKa» KIIFOUEBBIX
TEXHOJIOTUYECKUX 1 OM3HEC-TIPOIIECCOB.

[TpoBens aHanu3 (pUHAHCOBO-XO3SIMCTBEHHOM JESATEIBHOCTH 3a I'0Jl, OHU ITOHMMAIOT, YTO HE
CMOT'YT BBIMTH Ha 3aIJIAHMPOBAHHBIA YPOBEHb PeHTa0EIbHOCTH. bojee Toro, BRIACHAETCS, YTO MPH
COXPAaHEHMHU IOAOOHOM CHTyalluHM 3TO HampaBiieHUEe OyAeT CTarHUpoBaTh U 3abupaTh NPHUOBLIL
apyroro 6u3Heca COOCTBEHHUKOB.

B »TOT mepuox BpeMeHHM B KOMIAHUIO OOpaIlaeTcsl KIMEHT ¢ OONBIIMM KOMIUIEKCHBIM
3aKa30M, 3aMHTEPECOBAHHBINA B TOM, YTOOBI €r0 MPOEKT OBUT PEaTM30BaH «I10]I KIII0OU» B KpaTyanle
cpoku. Ha mepBblil B3MIAA, 3TO JaeT KOMIAHMU LIAHC BBINPABUTh CIOXHBILEECS I10JIOKEHUE.
Menemxep 1o paboTe ¢ KIMEHTaMU C PaJloCThI0 IPUHUMAET TOT 3aKa3 U YBEPSIET KIIMEHTa B TOM,
YTO BCE €ro Moskenanus OyayT yurensl. [loanuceiBaercst 40roBop, Mo ycaoBUSIM KOTOPOTO OCHOBHBIE
BBIIJIATHl OyIyT MPOU3BEACHBI MO (aKTy 3aBEepIICHHs KakAoro stama. [lomMuMo Bcero mpodero,
IIPEIoaraeTcsi BBEICHUE CEPbE3HbIX MITPAPHBIX CAaHKIUN B ClIyyae CpbIBa CPOKOB BBIIIOJIHEHHUS.

[To3gHee BBISCHSETCS, 4YTO BBIIOJHUTH 3TOT 3aKa3 KOMIAHUS A HE B COCTOSHHMH:
CYIIECTBYIOIIME IPOEKThl TPeOyIOT PECypcoB, KOJIMYECTBO TEXHMYECKMX CIELUAIUCTOB U UX
KBaJTM(UKAIHSI HEOCTATOYHBI 7151 PpOHTA pabOT, KOTOPHII MPEoIaracT JaHHbIA MPOEKT.

Ilepen pykoBOJCTBOM KOMIIAaHUU A BCTAaeT BOIPOC: KaK ObITh?

OO0cyx/1eHre CII0KUBILENCS CUTYalluu MPEANoaraeT J1Ba CLIeHapus pa3BUTHS:

1) Otka3aTbcss W HecTH Opemsi ITpadHBIX CAHKIHMA, YTO MpPUHECET YIIepO IeTI0BOM
pernyTanuu.

2) IpuBrieus CHENUATKCTOB H/WIM KOMITAHHIO CO CTOPOHBI, PEATHM30BaB STOT MPOEKT
MPAKTUYECKH B YOBITOK, HE MMes BO3MOXXHOCTH aOCOJIIOTHOTO BIIMSHUS HAa CPOKM M KadeCTBO
BBINOJIHEHUS paboT.

BOITPOCHI K KEHCY

1. Ilpoananu3upyite CUTyalMI0 C TOYKU 3PEHHS KOMIIAHMM A U JBYX HallpaBICHUN ee
NEeSITeIbHOCTH, 00OCHYHTE MO3UIINIO

2. Onpenenute HEOOXOAMMYIO KOPIIOPATHBHYIO CTPATErHIO /ISl KOMIIAHWU U OOOCHYITE
CBOI BBIOOD.

3. IlpuBenure mpumMepbl OU3HEC-CTpATErWi, KOTOpble MOTYT OBITh HCIOJIB30BaHbl IpPU
peanu3aly  BHIOPAaHHOM KOPIOPAaTHUBHOM cTparerMu (M3 YWCla M3Yy4YEHHBIX CTpaTeruii
KOHLEHTPUPOBAHHOT'O U MHTETPUPOBAHHOI'O POCTA)

4. OnuumTe KOMIUIEKC MEPONPUATUI MO BBIXOAY U3 CIOXKHUBIICHCS CUTYallUU.

IIpakTuyecknii Keiic 2
IMocTaBka npoaykra / yeJIyru — B pa3BHBAIOIIYHCS CTPAHY

Poccwuiickas ¢pupma «X» 3KCHOPTHPYET MPOAYKTHI / yeiuyrd. Ha oHOM U3 MOTEHIIMATBHBIX
BHEIIHUX DPBIHKOB COBITa CJOXKWJIACh CUTYallds HEYJIOBJIETBOPEHHOIO cmpoca. Takum oOpa3om,
BBIXOJ] HA HOBBIM PBIHOK I «X» OKa3aJcs OYEHb JIETKUM. B mepBbIi TO MOKYMATENSIMA TOBApOB
«X» BBICTYNJIM [TOYTH UCKITIOYUTENBHO YacTHBIE ipeanpuHumMarenu. 80% peannsanuu coCTaBIIsIN
MacCOBBIE€ TOBapbl/ YCIYTH, OCTAIbHOE MPHUIIIOCH HA JONIO 3aIUIICHHBIX MaTEHTOM M TOBAapHBIM
3HakoM (upMeHHBIX m3nenauit. (HaGop wm3menwii coctosii W3 25 HAMMEHOBAHWN, W3 KOTOPBIX
¢dupmennbiMu 6buH 80%.)

Ha cnenyrommii rox skcnopt Beipoc B 3,1 paza. 3aech yxe 88% 3akynuia rocygapcTBeHHas
opranm3anus-ummnoprep. KonaumdecTBO HaWMMEHOBAaHWA W3MENHHA yBEMUYWIOCH M0 45 W U3 HUX
¢dbupmenHble m3aenus coctaBwm yxke 44%. Ha tpernii roj Takke HaMedallMCh TMEPCIIEKTUBBI
pacIIipeHus MpoIax.

[Ipu 3aKIr04eHNN HOBBIX CIEIOK HEOOXO0IUMO OBbLIIO IPUHUMATH BO BHUMAHUE, UTO:



1. B maHHOM Clly4ae pedb HUAET O PhIHKE PA3BUBAIOIICHUCS CTPAHBI;

2. TOBaphl/yCIyTH, TOCTaBJICHHBIE MO 3aKJIIOYCHHBIM HAa BTOPOW TOJ pabOThI Ha PHIHKE
cAelKaM, TONaayT K KOHEYHOMY MOTpeOuTento He pasbiie |l kBapranma ciemyromero rojua,
MMOCKOJIBKY OTIPY3KH OCYIIECTBIAI0TCS B IV KBapTasie rojaa 3akitoueHUss KOHTPAKTOB;

3. PBIHOK IIPH BO3PACTaHUH KOHKYPEHIIMHU TTOCTENIEHHO Havajl HAChIIAThCS;

4. rocynapCTBEHHAsl OPTaHU3aLUSI-UMIIOPTEP U3-32 OTCYTCTBHUS CIICLIMAIMCTOB U COBITOBOM
CETH C TPYJOM pPEaM3yeT TOBAPHI;

5. mns cObiTa (QUPMEHHBIX M3ACIMA HEOOXOAMMBI 3HAYUTENIBHBIC YCHIHS TI0 UX
MIPOJIBMYKCHHUIO;

6. B mHTEpecax pa3BUTHS MECTHOW MPOMBIILICHHOCTH TOCYJAapCTBEHHAs OpPTraHU3allns-
uMnoprep 3a00TuTcs 00 UMIOPTE MOTY(HaOPUKATOB («X» IKCIOPTUPYET U UX).

«X» opranuzoBajia B CTpaHE-UMIIOPTEPE BHICTaBKY, IJie KPYMHEHUIINE CIEHHAIUCTBI MOTJIN
03HAKOMHTBCS C YK€ OKCIIOPTUPYEMBIMH WM HOBBIMH (GUpPMEHHbIMU wu3aenusamu. Jlamee, «X»
KOMaH/IMpOBaja Ha PBIHOK CICIHAINCTA, YTOOBI OH OPraHU30Baj IS TMpPEeACTaBUTENS (PUPMBI
cnyx0y 1o paboTe ¢ TOKyMaTelsiMM, KOTopas Morjia Obl, KpOME BCEro IpOYero, MOMOYb
rocyIapCTBEHHOM OpraHU3alliy PEaIM30BaTh UMIIOPTUPYEMOE MPOIOBOILCTBUE.

Bomnpocs! 1151 00cyKaeHust

1. Kakoe monoxxeHue y1ajaoch 3aHATh GUpPME Ha PhIHKE Yepes3 J1Ba rojaa?

2. O003HaybTE KJIIOYEBLIE 1[EJIH KOMIIAHUHU «X)» B COOTBETCTBUU ¢ MeTtogonorueir SMART

1o 4-m npoexusam CCII
3. Kakyro cTpareruro pa3BuTHs OHU3HEcCa IIeJIeCO00pa3HO Pa3BUBATH U IOUEMY

Ynpaxnenue 3

s pennpustis X Ha OCHOBE aHa/IM3a OBbLIN BBIJIEJIICHHBIE CIeAYIOLUe HauOoiee 3HaYuMble 5
TOBapOB:

Cpenu dhakTopoB AJI ONpeIeNieHUs MPUBIIEKATEIIbBHOCTH PhIHKA OBLITN BBIOpAHBI CIEAYIOINIHE,
pacmooKEeHHbIE B IOPSAIKE YOBIBAHHS UX 3HAYMMOCTH:

e 1. Pa3mMep phIHKA, THIC. IIT.

e 2. Temm pocTta pbIHKa, %

e 3. OtpacneBoii ypoBeHb T0XOAHOCTH, %0

e 4. YpoBeHb KOHKYPEHIINH (OTpeesieTcsl IKCIIEPTHOM OlleHKoM B 0ayuiax ot 1 - oueHb
CWJIbHAs KOHKYPEHIIUA JI0 5 - oueHb ciadasi KOHKYPEHITHS)

e 5. bapbepsl Ha BXO/JIE B PBIHOK (OMpeIeNsIeTcs SKCIIEPTHOM OlleHKOH B 6amiax ot 1 - oueHb
HU3KHUE Oapbhepbl Ha BXOJI 10 5 - O4eHb BBICOKUE Oaphephbl HA BXO)

3HaueHus (aKTOPOB MPUBJIEKATEIHLHOCTH PhIHKA JIJIS1 KQXKI0T0 TOBapa Mpe/ICTaBiIeHbI B TaOIHIIe:

ITokazarens Tomap A ToBap b Tosap B Tosap I' Tosap /]

532 293 284 173 110

1. Pasmep peinka, ThiC. WT. 09200 | 82900 | 93800 | 20400 | 384,00

2. Temn pocra pbIHKa, % 9,20% 7,80% 6,90% 10,10% 6,60%

3. OTpacneBoii ypOBCHb

HOXOTHOCTH, %6 15,89% 11,10% 16,56% 18,90% 16,54%

4. YpoBeHb KOHKYPEHIIUU 1 2 2 5 4




Taxxe ObLIH BBIACJICHBI (baKTopLI, OKa3bIBaromice HanOOJIbIIIee BIMSHUC HA CTpaTCru4€CKoC
ITOJIOKCHUEC, PACIIOJIOKECHHBIC B IIOPAJIKE Y6I>IBaHI/ISI X 3HAYUMOCTHU:

e 1. OTHOCHTENBHAS N0 PHIHKA (PUPMBI

e 2. CreneHb BIUSHUS HA PBIHOK (OT 1 - OUEHb HU3KOE BIUSHUE JI0 5 - OYEHb BBICOKOE
BITUSTHUE)

e 3. XapakTep B3aMMOOTHOUICHUH C MOCTAaBIIMKaMH (OT 1 - HanpsHKEHHbIE OTHOIIECHUS 710 5 -
TECHBIE CBSA3H, BO3MOXXHOCTh OTCPOUYEK M CKHUJIOK)

e 4. YpoBeHb 10XOJHOCTH HUPMBIL, %o

e 5. VpoBeHs miatexecrnoco0HocTH ToBapa (0T 1 - Hu3Kas 1miaTexecnocoOHOCTh 110 S -
BBICOKAsI IJIATEKECIIOCOOHOCTD)

3HayeHus (paKTOPOB CTPATETNYECKOI0 MOJOKEHUS s KaKI0ro TOBapa MpeACTaBlIeHbl B Ta0IHLIE:

UToOBI OCYIIECTBUTH HOPMUPOBAHUE, KAXKI0H XapaKTEPUCTHUKE TOBAPOB (& PaBHO M KAXKIOMY
(hakTopy MPUBIEKATEIHHOCTH PHIHKA) HEOOXOIUMO COMOCTABUTH YHCIEHHOE 3HAUEHUE C YAECTbHBIM
BECOM, COOTBETCTBYIOIINM €€ (€ro) 3HaYMMOCTH TTpH BbIOope cTparerun. OO0OIICHHBIE OIEHKA
MIPUBJIEKATEILHOCTH PHIHKA U CTPATETMUECKOTO MOJIOKEHUS PACCUUTHIBAIOTCS 3aTEM MTyTEM
CYMMUPOBAHHSI B3BEIICHHBIX XapaKTEPUCTHK.

HopmupoBannbie 3HaU€HUsI OKa3aTeael MPUBJIEKAaTEIbHOCTH PhIHKA ISl KaKI0T0 TOBapa
MIPEJICTaBJICHBI B TAOIHUIIE:




HopmupoBaHHbIe 3HaYCHUS TIOKA3aTeIel CTPATETHUECKOT0 MOJOXKCHHS IS KaXKI0TO TOBapa
MIpPE/ICTaBJICHBI B TAOIUIIE:

Cremyromuii mar - 3To epexo/ K o0IIeid oleHKe MPUBICKATEeIbHOCTH PBIHKA U CTPATETHIECKOTO
MOJIOKEeHUS ToBapa. J{Jist 3Toro kaxaoe 3HadeHne (hakTopa yMHOKAETCS Ha paCCUMTAHHBIN IS
KOHKPETHOTO (hakTopa yAeTbHBIN Bec. Pe3ynbTaThl mpencTaBieHbl B TA0IHAIIAX




Ha ocHOBe npoBeIeHHBIX pacyeToB 0000MIAIONINX ITOKA3aTeNIeH MPUBIIEKATEIILHOCTH PhIHKA U
CTPATETHYECKOTO MOJIOKEHHSI TOCTPOUM MaTpuiibl Mak-KuHcw.

KoMILIeKT TeCcTOBBIX 3aJaHUH

o auctuiuinHe «CTpaTernyeckuii MEHEKMEHT

Tecr 1
1. Tlepexoa oOT cTpaTernyeckoro IUIAHMPOBAHUS K CTPATern4ecKOMY MeHEIKMEHTY B
00JILIIMHCTBE KOPIOPANMA Pa3BUTHIX CTPAaH MPOU30IIES B:

a) 1900 — x rr.
0) 1950 — x rT.
B) 1970 — x rr.
r) 1990 —x rr.

2. Balanced Scorecard (BSC) nau c6anancupoBanHas cucrema nokasateseii (CCII) ObLia
co3jaHa:
a) I'. MunuGeprom
0) P. Karutanom u JI. Hopronom
B) A. Hananepom
r) Y. Xodepom u JIx. XopoBuiem
3. CTpareruio Kak equHcTBO «5P» paccmaTpuBaer:
a) W. Arcodd
0) A.Yanmiep
B) I'. Munnbepr
r) M. Iloprep
4. ABTOPOM MO/1eJIM 5 KOHKYPEHTHBIX CHJI SIBJISIETCS:
a) W. Arcodd
0) A.Yanmiep
B) M. Iloprep
r) I'. Munnbepr
5. B ocHOBaHMM MUPAMU/ABI Pa3padoTKH cTpaTeruii Jiexar:
a) oIepalnroOHHBIE CTPATErHH
0) (GbyHKIMOHAIEHBIC CTPATETHU
B) JI€JIOBBIE CTPAaTETUN
I') KOPIIOPaTUBHBIC CTPATETHU



4. 6. CTparerusi ynpapJjieHusl epcoHaIoM (PMPMbI, POU3BOACTBOM, (PMHAHCAMH U
CTpaTernu Bcex APYrux cgep aesTeJbHOCTH — 3TO:
a) KopnopatuBHas crparterus
0) DyHKIMOHANBHAS CTpATErHs
B) busnec-crparerus
7. M. IlopTep Bblae/sIET c/1eyIOLIHEe OCHOBHbIE KOHKYPEHTHbIE CTPaTeruu:
a) JlumepcTBo B M3aepKKaX
6) Huddepenmmanms
B) DoKycHpoBaHUE Ha U3AEPIKKAX
r) ®doxycupoBanue Ha AU HepeHIHaAITIH
8. Ecuin npeo0.1agaeT ieHOBasi KOHKYPeHIMs, TO Hanbo.1ee 3(pdeKTUBHOI cTpaTerueii
SIBJISIETCS
a) Crparerus nuaepcTsa Mo HU3AEpKKaM
6) Crpareruss HHOBAIUH
B) Crparerus nuddepeHnnanum ceppuca
9. OcHOBHOIi LeJIbIO TAHHOTO HANIPABJIEHUS CTPATErny Pa3BUTHA SIBJISIETCS POCT KOMIIAHUM B
npeaeaax HHAYCTPHAJIBHON TeXHoJIorn4eckoi nenouku. Peus naer o (00):
a) VIHTEeHCHBHOM pocCTe
6) MHTerpupoBaHHOM pocTe
B) JluBepcupULUPOBAHHOM pPOCTE
r) Panuonanusaunuu peiHKa
10. IIpuMepsl peaiu3anuy CTPATErHd FOPU30HTAIbHON HHTETPALlUHN:
a) IIpuobperenue «CeBepcranbio» aBTOMOOMIBHOTO 3aBojia ['A3.
6) IIpnobperenne aBTOoMOOMIIBHBIM KOHLIEpHOM «DoiibkecBaren» 3aBo10B «llkoma».
8) IlpnoOperenmne kommnanuei «Jlykoitm» cetn 3anpaBok B CIIIA.
11. Crparerus JiuepcTBa N0 U3JeP:KKaAM HalleJleHa Ha:
a) Co3gaHue 6J1aronpUsATHOIO UMH/IXKa OPraHU3aLUN.
6) ObecnieueHue 6oyiee HU3KUX U3/AEPKEK HA TOBAP MO CPABHEHHIO C KOHKYPEHTaMHU.
8) [loBBIlIEHNE BO3HArPAKAEHUS IEPCOHANIA.
r) Ilpunanue ToBapy CBOMCTB, BaXXHBIX JIIsl TOKYNATENS U OTIIMYAIOLIUX €r0 OT KOHKYPEHTHBIX.
12. ®oxycupoBaHue MOXKeT ObITH peaaTn30BaHoO:
a) Tonbko mpu cTparerun AuQdepeHunanum.
6) B pamkax obGenx crpaTteruii 0IHOBpEMEHHO.
B) TOJBKO MpU CTpaTErny HU3KUX U3JEPIKEK.
r) B pamkax mo00ii u3 AByX cTpaTeruu.
13. O6bexToM cTpaTerun GoKyCHpPOBAHUSA SABJISETCS:
a) PBIHOYHBIN CErMEHT.
6) PEBIHOK B IIeI0M.
B) Ortpacib.
14. Crparerus nud¢epeHunanuu 0cod0eHHO ycneniHa:
a) B YCIIOBUSIX MacCOBOTO CIIPOCa;
0) Korzia MHOTHE MOKYyIaTen 3aMHTEPECOBaHbI B 0COOBIX XapaKTepUCTHUKAX TOBApa;
B) KOTJa MPEANOYTEHUS TIOKYIIAaTeNIel CHIIBHO OTJIMYAIOTCS B 3aBUCHMOCTH OT ITOJIOBO3PACTHOM
MIPUHA]JIEKHOCTH;
) Korja audQepeHmanus pplHOYHBIX HUILI COYETAETCS ¢ BBICOKOW 3JIACTMYHOCTBIO CIIPOCa 10
JIOXO0.y.
15. lannblii TUN cTpaTeruu (M3 rPynnbl CTPaTeruy KOHIEHTPHUPOBAHHOIO pocTa) BhIOpaJia
¢pupma, npunarawumas 6oJibMe YCHWINA B 00J1aCTH MAPKETHHIa U CTPeMsIIAscs 3aB0eBaTh
JIy4llIye MO3HIUH € JAHHBIM NPOAYKTOM Ha 1aHHOM pPbIHKe:
a) CTpPaTEruio yCUJICHMs MO3ULMHA Ha PhIHKE
0) cTpaTeruio pa3BUTHs PHIHKA;
B) CTPATETUI0 Pa3BUTUA IPOYKTA;
I') CTPATErui0 IPOHUKHOBEHHS HA PHIHOK.



Tecr 2.

1. OxBar Takux HaNpaBJIECHUN IEATEIBHOCTH, KOTOPBIE HE UMEIOT IPSIMON HENTOCPECTBEHHON
CBSI3M C OCHOBHOM JI€ATEIbHOCTHIO MIPEIPUITHS — 3TO:

a) CBsI3aHHAsi TOPU30HTAIbHAS HHTETPAIIHS;

0) HeCcBsI3aHHAS TUBEPCU(PUKALIHS;

B) CBSI3aHHAs BEPTUKAIbHAS HHTETPALIUS;

2. Korjga koMnaHuu paciiupsieT CBOO JeSTeIbHOCTh M0 HAMPABICHHUIO K OCTABIIUKAM — 3TO:

a) BepTUKaJIbHAS MHTETPAIUs «Ha3a/1»;

0) BepTUKaJIbHAS UHTETpaIUs «BIIEPEI»;

B) TOPU30OHTAIbHASL MHTETPALIHSL.

3. OTKpBITHE KOMIIAHUEH-TIPOU3BOIUTENIEM POZHUYHBIX TOYEK — 3TO:

a) BepTUKaJIbHAS MHTETPAIUs «HA3a/1»;

0) BepTUKaJIbHAs UHTETpaIUs «BIIEPEI»;

B) TOPU30OHTAIbHASL MHTETPALIHSL.

3. IlpuBenure mnpuMepbl OpraHu3alUl, NPUACPKUBAIOIIMXCA PA3TUYHBIX CTPATErHid
pa3BuTus 6uzHeca?

4. KakoBpl OCOOEHHOCTH CTpaTeruii pa3BuTusi OuszHeca (YKpyHHEHHO MO 4-M TUIaMm) B
3aBHCUMOCTH OT KU3HEHHOTO IIMKJIA OPTaHU3aIin?

Bapuant 1. Kakyio cTpareruto Bbl MOXKETe MPEUIOKUTDH sl HEOOIbIIoM (pupMbl, KoTOpas
MMEeT CIeNHaT3UPOBAHHBIC HOY-XaY U TIOJB3YETCs MUPOBOI M3BECTHOCTHIO, HO PECYPCHI KOTOPOH,
oJlHaKo, orpanndensl? [losicHuTe cBOit BHIOOP.

Bapuant 2. Ha ckitagax oJJHOHM U3 KPYITHBIX KOMITBIOTEPHBIX (PHPM CKOMIIIOCH 3HAYUTEIBHOE
KOJMYECTBO HE TMPOJIAHHBIX TMEPCOHANBHBIX KOMIBIOTEPOB, YTO CHIDKAJIO PEHTA0ENbHOCTh
pou3BO/ICTBA. PyKOBOACTBO (UPMBI MOCTABWIIO 337ady YCKOPHUTH PEATH3AIMI0 MEPCOHATBHBIX
KOMITBIOTEPOB. AHAIUTUYECKOW TPYIINON ObUIO CreHEepUPOBAHO HECKOIBKO albTePHATHBHBIX
BapHaHTOB PEIICHHs 3TOW MPOOJIEMBI, cpeld KOTOPhIX OBUIO OTOOpaHO IBa OCHOBHBIX. llepBwrii
BapHUaHT pelIeHus NpoOiIeMbl MpeycMaTprBal 3HAYUTEIbHOE CHUKEHHUE OTITYCKHOM 11eHbl. Bropoit
MIPEUIOKEHHBIN BapUaHT PELICHHS MTPOOJIEMBI TPEAIIoiaraj OOHOBICHNE YIAKOBKH U 3HAYUTEIBHOE
MOBBIIIEHUE TPOJAXKHOM IeHbl. BouiOepure cleHapuil, MOsICHUTE CBOW BBIOOp, MPEUIOKUTE
CTpaTEeruio pa3BUTUsI OU3HEca



IIpome:kyTOUHAs aTTeCTANMS
KourpoabHnas padora 1

YKaXuTe OCHOBHbIE CTYIIEHH CTPATETHYeCKON MTUPAMU/IBI
Jaiite onpesenenue crpaTerud opraHu3aliu
Uro Takoe MoieNb JiepeBa Lenen?
OnuimTe TOCTaHOBKY 1eseit o texHosioru SMART u nmpuBeauTe npumep 1eiau
B 4yem cyTb cucTeMsbl cOalaHCUPOBAHHBIX ITOKa3aTesen?
Onummre KOPIOpPaTUBHYIO CTPATETHIO BApUAHT | — IMJEPCTBO B U3JEPIKKAX, BAPUAHT 2 —
middepeHnmanus, BapuaHT 3 — (GOKycHpoBaHHE (ONpEIeNCHHE CTpaTeTHH, TpPeOOBaHUS K
opranusanu (2-3), npeumMyiecTa crpareruu (2-3))

7. llepeuncnure cTtpateruu (BapuaHT 1 — KOHUEHTPUPOBAHHOTO pOCTa, BapuaHT 2 —
HMHTETPUPOBAHHOTO POCTa, BAPUAHT 3 — NIUBEPCUGUIIIPOBAHHOTO POCTA)

8. Maiite ompeneieHne CTpaTeTHYSCKUX AIbSTHCOB (BapHaHT | — MHTErpallMOHHBIE AJTbSIHCHI,
BapHaHT 2 — IICEBAOKOHIIEHTPaNOHHbBIE AJIbSIHCHI, BAPHAHT 3 — KOMIUIEMEHTAPHbIE AJIbSHCHI)

9. OnummuTe 0COOCHHOCTH CTPATETUH roJIy00T0 OKeaHa

10. Jaiite onncanue 4-x npoeknuii PEST ananuza

11.  Jla#ite kpatkoe omucanue meronaa: Bapuant 1 - GE (General Electric)/McKinsey,
Bapuant 2 - ADL-LC (Life Cycle)— matpuma Aprypa M. Jluttia, Bapuadt 3 - Mojeiab MaTpHUIlbI
SPACE (Strategic Position and Action Evaluation)

12.  ®oxycupoBaHHe 03HAYAET PEATU3ALNIO HA PHIHOYHOM CETMEHTE:!

1. Tonwko crpareruu auddepeHuamm.

2. O6enx cTpaTeruii OTHOBPEMEHHO.

3. TOoJBKO CTpaTeTUH HU3KHUX H3/ICPIKEK.

4. JT1o060ii u3 ABYX CTpaTeruil.

13.  Crparerus UHTETPAIlHIOHHOTO POCTA PEATOJIATaeT:

1. Peanuzanuio HOBOM MPOIYKIIUU HA HOBBIX PHIHKAX.

2. Pa3BuTHe mpoyKTAa.

3. Peannzanuio TeXHOJIOIMYECKH HOBOM MPOIYKIIMU HA CYIIECTBYIOIIEM PBIHKE.

4. YcraHOBIIEHHE KOHTPOJIS HaJl MOCTABIIMKAMHU U ITOKYIATEIISIMU.

14. Tun crtpareruu (U3 TPYIIBI CTPATETHH KOHIEHTPUPOBAHHOTO pPOCTa), KOTOPBIN
BbIOEpET pupMa, mpusararonasi 0oibllIne yCUaus B 00J1acTH MapKETHHIa U CTPEMSIILAsACS 3aBOEBATh
JTyYIINe TO3UIUH C JAaHHBIM MPOAYKTOM Ha JAaHHOM PBIHKE.

1. crpareruro pa3BUTHs PHIHKA

2. CTpaTeruio pa3BUTHS MPOTYKTa

3. cTpaTeruio yCuJieHusi MO3MUMii HA PhIHKe

15. K kakoil KOHIEMNIMUW OTHOCUTCS HaHHOe ompenencHue: OCHOBHOE TEOPETHYECKOE
MOJIOKEHHE MOJIENTM COCTOMT B TOM, YTO M OTAEIBHO B3ATHIA BHJ Ou3Heca Jr000i opraHu3anuu
MOJKET HaXOJWTHCS Ha OJHOW W3 YKa3aHHBIX CTAJWi JKMU3HEHHOTO IWKIIA, W, CIEIOBATEIbHO, €ro
HY>KHO aHaJIU3UPOBATh B COOTBETCTBUU UMEHHO C 3TOW CTaUEH.

1. Konnenmus bocToHckol KOHCYTbTaTUBHON TPYIIITBI

2. Konuenmus [Ixenepan Dnekrpuk/MakkeH3n

3. Konnermus Aptyp ae JIutta

4. Konuemnus koukyperuu Shell/DPM

16. JInst mo3Wnmu XapaKTEpHBI BBICHIAS CTENEHb MPHUBIEKATEILHOCTH PBIHKA W CPEIHUIMA
YPOBEHb OTHOCHTENBHBIX NpeuMyllecTB opranuzauuu (Jlxenepan OnexkTpuk/MakkeH3n). ITo
TTO3UIIHS:

1. IMob6emurens 1

2. Tlobemutens 2

3. IMobenurens 3

17. Jlns mo3unmu XapakTepHbl HU3Kas MPUBIIEKATEIbHOCTh PbIHKA W CPEIHUN YPOBEHD
OTHOCHUTEIILHBIX NMPEUMYIIECTB HA PBIHKE (CPEAHsIS KJIETKa B HIKHEM psny). s 1aHHO# mo3uIun
HUKAKUX OCOOBIX CHJIBHBIX CTOPOH MJIM BO3MOXHOCTEH HE XapaKTepHO.. ITO MO3ULIUS:

1. Ilpourpasmmii 1

2. Tlpourpapmmii 2

ok wndE



3. Ilpourpapmmii 3

18.  Iloctpoiite marpuity BKI" (3amosHUB Bee siueiiku TaOIUIIBI, MPUHUMAsI BO BHUMAaHUE,
yto mar 1mo ocu X paBeH OJIPwyaxc/2)
Bapuanr 1
[Iponykter | O0BEM O0Bem Temn | OTHOCHUTENIbHAS Joust mpoiykTa B
peanu3anun peanMzanuu | pocTa | JIOJIA PHIHKA obmem  oObeme
OPENNpUsATHs | KOHKYpEHTa | PhIHKA peanu3aniu
ITponyxkt A | 1400 | 1550 | 1650
IMpoxyxt b | 1500 | 1700 | 1850
ITpoxyxr B | 2800 | 2900 | 2500
[Mponyxr I' | 3300 | 3500 | 2200
Bapuanr 2
[IponykTsel | O0beM O6bem Temn | OTHOCHUTENBHAS Jlons mponykra B
pea3anuu peanMzanmuu | pocTa | J10Ji PbIHKA obmemM  oObeme
OPENNpHUsATHs | KOHKYpEHTa | PhIHKA pea3anuu
ITpoxyxt A | 1500 | 1400 | 1300
IIponykr b | 1700 2000 1650
ITpoxyxr B | 3100 | 2800 | 3000
Ipoxyxr I' | 2800 | 3300 | 2900
BapuanTt 3
[Iponykter | O0beM O6bem Temn | OtHOcHUTENBbHAS Jons npoaykra B
peanuzanuu peanu3zanuu | pocTa | JI0Ji PhIHKA obmem  oObeme
OPEeNNpUsITHs | KOHKYpeHTa | PhIHKa peanuzanuu
ITpoxyxt A | 1100 | 1300 | 1500
IMpoxyxt b | 2000 | 1800 | 1600
ITpoxyxt B | 2350 | 2700 | 2950
Ipoxyxr I" | 3200 | 3000 | 2800

HNT0oroBblii KOHTPOJLHAS PA00TA N0 AMCUUILJINHE:

1. Co3nanue Mara3mHa nmo npojaxe CTyJbeB, CTOJ0B H TYMOOYeK NPH NPeANPUATHH 110

U3rOTOBJIEHUIO Me0e/IH - 3TO CTPaTerus:
1.BepTUKAIBbHOIN HHTETpaLIUY;
2. TOPU3OHTAJILHON HHTETPaLlUY;
3. KOHIICHTPUYECKON TUBEpCUDUKAITIH;
4. hoxycupoBaHUs

2. Buasbl cTpaTernu pocra npeAnpHuATHS B TEOPUH CTPpaTernyeckoro MmeHemkmenta HE

BKJIIOYAIOT POCT CJIEAYIOLIero BUAa:

1. AnprepHaTUBHBIN

2. JluBepcuumpoBaHHbIHI

3. MaTerpupoBaHHbIi

4. KOHIIEHTpUPOBAaHHBIN

3. K kakomy Tuny npoaykros B matpuie BKI' MokHO NpUMeHUTH CTpaTernio

COKpaIeHus?

1. «3Be3may

2. «IOWHAsI KOPOBa»

3. «cobaka»

4. «3HaK BOIIPOCA»

4. Heo0xoanMble pbIHOYHbIE YCJIOBUS I IPUMEHEHHUsl CTPATernu JHAepPcTBa B
U3JePKKAX:



1. OGonpmias gonsd NpeanpUsATHs Ha PBIHKE, TOCTYI K JELIEBBIM CHIPbEBBIM PECypcam;

2. CIIPOC Ha BBIYCKAEMYIO IPOAYKIUIO 3JJaCTUYEH IO IIEHE U I0CTaTOYHO OJHOPOAEH 110
CTPYKTYpE;

3. CymecTByeT 0OJBIIOE YUCIO MOTpeOuTENei, KOTOPHIE MPU3HAIOT BHIICTICHHBIC
XapaKTePUCTHKH [IEHHBIMH JJIs1 ce0s

4. ITpeoOnaaeT HelleHOBasi KOHKYPEHIIMS

5. Ilepeunciure TpeOOBaHMA K KOMIAHHUM [JIsl peajM3alldd  CTPATEeruu
auddepenuuanun:

1. kxpynHOCepuiiHOE UM MaccoBOE MPOU3BOICTBO;

2. IPEeUMYIIECTBEHHO ONTOBAs peajln3alus NPOyKIUN; OPUEHTAIUs MapKETHHIa Ha BECh
PBIHOK
. HAJIMYME BBICOKOCTIELIMAIN3UPOBAHHOTO JIETKO NIEPEHATAKUBAEMOT'0 IPOU3BOICTBA;
. HAJIM4Me Pa3BUTON M KaUECTBEHHOM CUCTEMBI MAPKETHHIA 110 IPOABMKEHUIO IPOLYKIIMH
. Ctparernun poxycupoBaHHs MOKHO 10CTHYb, €CJIN:
. IIpon3Bos TOBap, yAOBIETBOPAIOIUI TaHHBIA CETMEHT
. Onpenenys NOAXOASILYIO LIEJIEBYIO TPYIIILY U BBISIBUB €€ 3alPOCHI
. [Ipemutarast ToBap, KOTOPBIN IPEBOCXOIUT TOBAP KOHKYPEHTOB 110 TU3aiHY, YCIOBUAM,
GbyHKIIAM

4. CHmKas 3aTpaThl 3a CUET KOIIMPOBaHUs AU3aiiHa, NCI0JIb30BaHus 0oJiee IEIeBOro
CBIPBSI, COKpAILEHUs TPYAOBbIX 3aTpaT WX YBEJIUYCHHs IPOU3BOIUTEIBHOCTH TPYyda

7. Boioepute coctaBiasiomue moaeau SCORE
IIpnunna
Pecypc
Cocrasinsromue
Kenaemblil pe3ynbrar
CaolicTBO
Bo3moxxHoCcTH
Yrpo3sl
Oddexr

8. IlpuBeauTe mpuMepsl oTpacJeii, rae 6apbepaMmmu BXojAa B 0TPAC/Ib IJIsl HOBBIX

NPOU3BOIUTEICH SABJISAIOTCH:

a) KpyNHbIE KalUTaJIOBIOXKECHMUS;

0) HU3Kasi CTOMMOCTb ITPOU3BO/ICTBA;

B) MATEHTHI,

I') BBICOKasl KBAJIM(UKAIMS IepcoHana.
9. M3BeCcTHO, YTO IKOHOMHUYECKHE BO3MOKHOCTH MOKYIaTejeil onpeaeasiioTcsi Crocod0HOCThIO
HABSI3BIBATH NMPoAaBLaM yciaoBusA caeaku. [lepeunciure yeTbipe 0CHOBHBIE CUTYallUH, KOTa
BJIMsIHME NOKYNaTe/eii nMeeT BHICOKYIO CTelleHb. 3 fasia
10. {nsi ycnemHoro BBLIKHBAHHMSL B /I0JITOCPOYHOW TMepPCHEeKTHBE OPraHU3alus J0JKHA
NMOCTOSTHHO NPEeANPHHUMATDH YCHJIUS, HANIPABJICHHbIE HA TO, YTOOBI 1€/1aTh CBOM MPOAYKT 0oJiee
AelieBbIM  JIM00  00Ja1a0IMM  KAKMMH-TO  OTJIMYUTEIbHBIMH  MNOTPeOHUTEIbCKUMH
cpoiictreamu.  Omnpenenure, 4YemM  JO0/UKHO  OTJIMYAThCA  ynpasjeHue  ¢upmamu,
OPHEHTHPYIOIIMMHCA HA CO3JaHHE LIEHOBOr0 INpeMMYyUIecTBa, OT ynpasjeHusi ¢pupmamu,
HMEIIMMH LeJb CO3AaTh NPeMMYIIeCTB 32 cYeT Ka4eCTBeHHBIX OTJMYHUH CBOeH NMPOAyKIMH.
4 d6a1a
11. TIlocne mnaHAeMHMH KOPOHABHPYCAa PYKOBOJACTBO KOMIIAHMH, MPOM3BOJSIIIET0
MOJIYIIPOBOJHMKOBBbIC MaTePHAJIbI JJIsl 3JICKTPOHHBIX MUKPOCXeM /ISl HAMOHAJILHOIO PbIHKA
U HA IKCHOPT, CTOJIKHYJIOCH ¢ HEOOXO0AUMOCTbIO pellieH!s] NPUHINNHNAIBLHO HOBBIX NP0GjeM.
IIpombIlIEeHHBIN cNaJ NPUBeEJ K Pe3KOMY CHHKEHHI0 00beMOB MPOU3BOJACTBA 3JIEKTPOHHOMH
NPOAYKIMH U KAK CJeICTBHE K MAJACHUIO CIIPOCAa HA OCHOBHYIO NPOAYKIHIO, IPOU3BOAUMYIO
komnanuei. Ilepea pykoBOACTBOM KOMIIAHUM BCTAJIa 33/1a4a BbIPA0OTKHM HOBOM CTpPaTeruu
Pa3sBUTHHA, COOTBETCTBYIOLIECHl HOBBIM JKOHOMHYEeCKMM peanusaMm. Kakyw crpareruio
pa3BuTHsA, ¢ Bameil ToukH 3peHus:, cJef0BaJ0 Obl NPUHATH PYKOBOACTBY B M3MeHHBIIeHCsI
BHelIHel cpene? OoocnyiiTe Bame mHeHue. 5 0a//10B

WNPFPO PM~W
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12. BriGepuTe OpraHu3anuio u3 ykazanHoro cnucka. [Iposeaure anaau3 no ykazanHHomMy IJIaHy
«B03MOKHOCTH U YTH PA3BUTHA .........HA OJMKAWIIME TPH TOa», HCXOAS U3 TeKylIel
3KOHOMMYecKko# cutyanuu. 10 6ana0B

Opeanuzayusi:

- KOMMepYecKHil 0aHK (C MpaBOM COBEPIICHHUS BATIOTHBIX oneparyii); Bap 1

- TypHUCTHUYECKasi KOMIaHUs; Bap 2

- KOMIIaHHSI IO MPOU3BOJICTBY OBITOBOM TEXHHUKH; Bap 3

- BBICOKOTEeXHOJOTu4HbIN I T-crapram; Bap 4

- MPOAYKTOBBINA THIIEpMaApKET; Bap S

Inan ananuza:

- nenm o SMART (3 mpumepa);

- (aKkTOphI BHEIIHEH cpepl (YKaKHUTE 5 GakTOPOB, OMUIIMTE XapaKTep U CTEIICHb BIWSIHHUS ),

- BHYTpPEHHsS cpefa (OMUIINTE 5 MOTEHIMAIbHO BO3MOXKHBIX (DAKTOPOB, UCXOJS U3 THIIA
OpraHU3aIHH )

- BeIOepuTe 3 CTpAaTEruu pa3BUTUs OM3HECa, 000CHYHTE CBOI BBIOOD.



Iepedenb BONPOCOB HTOroBo# aTTecTanuu no Kypey «CTPATETHUECKHUHA

MEHE/KMEHT»

1. CraHOBJIEHHE CTPATETHUECKOT0 MEHEKMEHTA, XapaKTEPUCTHKA OCHOBHBIX TAarloB
€ro pa3BUTH

2. CyIIHOCTh MOHSATHUS «CTPATETUS» U «CTPATETUICCKUN MEHEIDKMEHT». | TaBHBIS
3a/la4dl CTPATErHuecKoro MEHEeIKMEHTA.

3. ®opMUpOBaHNE MUCCHU M CTPATETUYECKOTO BUICHUS JUISI OPraHU3aIUH.

4. Menp opranusanuu. ®opmyaupoBKa U yCTAaHOBJICHME Liesiel opranu3anuu. Llenu o
SMART

5. [Toctpoenue aepesa neneit opranuzanud. OCHOBHBIE TPEOOBaHUS, IPEABSIBIISIEMBIC K
LeNsIM.

6. Onucanue U CyTh CTPATETMYECKOTO YIIPABJICHUS OpraHU3aIlel B COOTBETCTBUU C
cucreMoi cOanancupoBaHHbIx nokasareneit (CCII)

7. Bunbl kopropaTUBHBIX KOHKYpEHTHBIX cTpaTeruit no M.Iloptepy, onucanue u
OCHOBHBIE OCOOCHHOCTH.

8. JlenoBeie cTpateruu (cTpateruu pa3putus 6usneca) no M. Aucoddy. O6mas
KJaccu(UKanus ¥ KPaTkoe OMMCAaHUE: CTPATEry PAa3BUTHUS PhIHKA, CTPATETHH PA3BUTHS MPOTYKTA.

9. JlenoBeie cTpateruu (CTpateruu pa3putus 6usneca) no M. Aucoddy. O6mas

KJIacCU(UKALIMA U KPaTKOEe ONKUCAaHUE: CTPATErMi HHTETPUPOBAHHOTO POCTa, CTpaTeruu
JTUBEPCUPHUIIMPOBAHHOTO POCTA.

10.  Crparernveckue aibsHCH B OU3HECe.

11.  Crparerus ronyooro okeaHa, IpuMephbl pealn3aluu B COBPEMEHHOM Ou3Hece

12. PEST- ananu3 u3MeHeHust MaKpOCpeIbl OpraHu3aIiy (4acTh BHEITHEH CPeIIbl
OpraHu3aI|K): 1IeJIb U NOPSI0K IPOBEICHUS.

13.  OueHKa KOHKYPEHTHBIX ITO3UIUH MPEIIPUATHS HA OCHOBE MOJICIH «IISTH CHID)
Maiikna [loprepa.

14. SWOT - ananu3 BHyTpeHHEH U BHEITHEH Cpe/Ibl, KaK METOJI OTIPEIEIICHUS
CTpaTErnyecKoi MO3UIMN OpraHu3anuu. PUCKU U yrpo3sl.

15. Onucanne merona bonton Koncanruunr I'pynn (BCG) u monenu Tomncona u
Crpukiienna

[Iporpamma cocraBneHa B coorBeTcTBuU ¢ TpeboBanusmu OC BO PYJIH.
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