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1. OEJb OCBOEHUSA IUCHUIIJIMHbI
Lenbto OCBOGHHUS  JMCLUILIMHBI «Ctparernueckuit MEHEIKMEHT» chopMupoBatTh
npoeCCHOHATIBHYIO KOMIIETEHIIMIO B 00JAaCTH CTPATErHYECKOro MEHEKMEHTa M 00ecreuuTh, B
pamMKax BO3MOXHOCTEH Kypca, pa3BUTHE YHUBEPCATIbHBIX U 00IIEPOPECCHOHATBHBIX KOMIETEHIIHH
2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUS JUCHHUIIJIMHBI
OcBoenne nucuuIUIMHBL «CTpaTernyecKuid MEHEIKMEHT» HallpaBleHO Ha (OpPMHUPOBAHUE Y
00y4aronuxcs CIEAYIOLUUX KOMIIETEHIUHN (YaCTH KOMIIETEHLUH):
Tabnuya 2.1. Ilepeuensv komnemeHyuil, popmupyemuix y 00VHaowuxcs npu 0C80eHUU OUCYUNIUHDBL
(pe3ynbmamsl 0C80eHUs OUCYUNTUHDL)

NuaukaTopsbl J0CTHKEHUST KOMITETEeHIUH

Hudp Komnerennus N
(B pamMKax JaHHOW JUCHUTUINHBI)

Cr1ocoGeH OCYIECTBIATh VK-1.1 Ananusupyer 3a1auy, BblIeNss €€ 0a30BbIe

HIOMCK, KpUTHYCCKUiA aHau3 |COCTABIIOIINC
POGJIEMHBIX CUTYALMH Ha VK-1.2 Onpezenser U paHxupyeT HHGOpMaIHIo,

OCHORBE CUCTEMHOTO TpeOyeMyro Ui pelIeHts IOCTaBIEHHON 3aauu
[0/IX0/1a, BBIPaGATHIBATH VK-1.3 OcymiecTBiseT Nouck nHGpopMauu 1is
CTpaTeruio aeiicTBuil peleHust MOCTAaBICHHOM 3ajauu MO0 Pa3IMYHbIM THIIaM
VK-1 3aIpocoB
VK-1.4 Ilpennaraer BapuaHThl pelICHUs 3aa4H,
aHAJIN3UPYET BO3ZMOKHbIE TIOCIEICTBUS UX
UCIOJIb30BAHUSA
VYK-1.5 Ananusupyer nyTu pemieHus npoodiem
MHUPOBO33PEHYECKOI0, HDABCTBEHHOI'O ¥ INYHOCTHOTO
XapakKTep Ha OCHOBE MCII0JIb30BAHUS OCHOBHBIX
¢unocopckux naei u KaTeropuii B MX UCTOPUUYECKOM
Pa3BUTHUHU U COLUAIBHO-KYJIBTYPHOM KOHTEKCTE
VK-6.1. KoHTponupyer KOJI1M4ecTBO BpEMEHH,
CrnocoOeH ympaBisiTh CBOUM | MOTPAYEHHOI'O HA KOHKPETHBIE BUJIbI 1€ TEIbHOCTH;
BPEMEHEM, BbICTpauBaTh U | YK-6.2. BeipaOaTeiBaeT HHCTPYMEHTHI U METO/IbI
VK-6 PeaIN30BBIBATE TPACKTOPHIO |yIIPABIECHUS BPEMEHEM TP BBIITOJIHEHUN KOHKPETHBIX
CaMOpPAa3BUTHSI HA OCHOBE 3a/1a4, IpoeKToB, neneit; YK-6.3. Ananuszupyet cBou
TPUHIMIIOB 00Pa30BaHKs B |pecypChl U UX Mpeenbl (JINYHOCTHBIE, CHTYATUBHBIE,
TE€YEHHUE BCEHU )KU3HU. BPEMEHHBIE U T.[.), AJIs YCIIEITHOTO BBIOJHEHUS

MOCTaBJICEHHOW 3a/1a4W;
OIIK-1.1. Ucnoas3yeT OCHOBBI SKOHOMUYECKHUX,
OpPTaHHW3AIMOHHBIX U YITPABICHYECKUX TCOPHH JIS

Crnioco0eH pemiarb

npodeccuoHanbHbIE 3a/1a49H .
YCTIEITHOTO BBIMOJIHEHUS TPO(HeCcCHOHATEHOM

Ha
JIeITEIIbHOCTH;

OCHOBE 3HaHUA (Ha ]
IPOMEKYTOUHOM OIIK-1.2. @opmynupyet 1 popmanuzyer

OIIK-1 ypOBHe) HpO(I)eCCI/IOHaJ'ILHLIC 3aa4u, UCIIOJIb3Yysd MOHSTUWHBIN
arrapar 3KOHOMH‘-ICCKOﬁ, OpFaHHSaHHOHHOﬁ u

3KOHOMHYECKOH, .
OpraHM3aHOHHOM YIpaBIEHYECKON HayK;
" OIIK-1.3. IIpumeHseT aHaTUTHYECKUI

WHCTPYMEHTApUH ISl TOCTAHOBKHU W PEUIEHUS] TUTTOBBIX
3a/1a4 yIpaBleHUs C MPUMEHEHNEM HH(POPMAITHOHHBIX
TEXHOJIOTHIA;

YIIPaBIEHUYECKON TEOPUHU

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO
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Hucuummuaa «CTpaTernuyeckuii MEHEIKMEHT» OTHOCUTCS K DJIEKTHBHOW YacTH/4acTH,
dbopmupyeMoil yuacTHUKaMHu oOpa3oBaTeabHbIX oTHOIEeHHH 010ka b1 OIT BO.

B pamkax OIT BO oOyuaromumecs: Tak’ke OCBauBAIOT JIPyTye JUCUUIUIMHBI H/WITH MPAKTUKY,
CHOCOOCTBYIOLIME  JOCTHXKEHUIO 3aIUIAHUPOBAHHBIX  PE3YJIbTATOB  OCBOCHUS  JIHCLUIUIMHBI
«CTpaTernueckuii MEHEHKMEHT.

Tabauya 3.1. Ilepeuenv xomnonenmos OI1 BO, cnocobcmsyrouux 00CMUNCeHUIO
3anAAHUPOBAHHBIX PE3YTbMANOE 0CE0EHU OUCYUNTUHBI

HIndp| HaumeHoBaHHe KOMIETEHIUHN IIpenmecrByommue ITocaenyromue
AUCHUILIMHBI/ MOTYIH, AUCHUTTHHBI/MOYJIH,
NpaKkTuKH® NPaKTHKH*
YK-1 | CriocobeH ocyecTBIsTh [penaumnnomHas
HOUCK, KPUTUYECKHUI aHAIN3 U [paKTika
CUHTE3 UH(pOpMaIH, II:SE
MIPUMEHSITh CUCTEMHBIN TIOJIXO]]
JUISL peIlieHuUs] TOCTaBICHHBIX
3aza4
dunocodus
Maremartnka
KoHuenuuu coBpeMeHHOro
CCTCCTBO3HAHUA
TeOpI/IH YIpaBJICHUA
Teopus opranuzanuu
YK-6 | CriocobeH ynpaBisiTh CBOUM IpepauruioMHast
BpPEMEHEM, BBICTPAHBATh U [paKTika
pealln30BbIBaTh TPAEKTOPHUIO II:SIIE
camMOpa3BUTHS HA OCHOBE
MIPUHIIMIIOB 00pa30BaHUs B
TE€YEHHE BCEH KU3HU.




OIIK-1 | CnocobeH periath IIpeuuioMHast
npodeccuoHanbHbIC 3a/1a49H Ha NpaKTUKa
OCHOBE MaxkposkoHomuKa TAK
Bropo#t nHOCTpaHHBIN S3BIK | K
3HaHUS (Ha MPOMEKYTOUYHOM (MpaKTHYecKHii Kypc)
YPOBHE) 9KOHOMUYECKOH, YmpapneHue npoeKTaMu
OpraHU3allMOHHOW U O3HakoMHUTENNbHAs
YIPaBIECHYECKON TEOPUU NPaKTHKa

4. OBBEM JINCHUIIJIMHBI U BUJIbl YYEBHOM PABOTHI

OO01mast TpyA0€MKOCTh TUCIUTIIMHBI COCTABIISCT 5 3a4STHBIX CTUHUII.

Tabnuya 4.1. Buowl yuebnoii pabomsr no nepuodam oceoenus OIT BO ona OYHOH ¢popmo
00yueHus

. BCEI'O CemecTp(-bI
Bup yueOHoii padoThl AR ’ 7 PCED)
Konmaxmmnas paboma, ax.u. 51 51
Jlexuuu (JIK) 17 17
JIaboparopusie pabotsr (JIP)
[Mpaktrueckue/cemunapckue 3ausatus (C3) 34 34
CamocmosmenvHas paboma odbyuarowuxcs, ax.u. 102 102
Konmponw (ax3amen/3auem c oyenkoti), ax.u. 27 27
aK.u. 180 180
OO0mast Tpy10eMKOCTb 1M CHUILIIHHBI
3ad.el. 5 5

5. COAEP) KAHUE JUCHUIIJINHBI
Tabauya 5. 1. Codeporcanue oucyuniuHnvl (MoOYis) no udam yueoHou pabomol

No HaumenoBanue Coneprxanue pasjena Bun yuebnou
n/n paznena paboThI
JUCIUTIAHBI
1. | Teoperuueckue OnpeneneHnne OCHOBHbIX moHsATMM  Kypca, ux JIK, C3
OCHOBBI cyurHocTu U GyHKIUI: cTparerus (5 onpeseneHuit no
CTPaTErMYECKOro I Munubepry), BUACHHE, MHUCCHs, LN,
MEHEI)KMEHTA. KOHKYPEHTHOE MPEUMYILECTBO,

KOHKYPEHTOCTIOCOOHOCTh OpraHu3aiuu. B3zaumocs3b
MHCCUH, 1€ W CTpAaTerMd B CTPaTErH4eCcKOu
nUpaMuJe.

lenp opranuzanuu. @opmMyJIUpPOBKa U yCTAaHOBIICHHE
ueneit opranuzauud. llenn mo SMART. Iloctpoenue
nepeBa 1eneit opranuzanun. OCHOBHBIE TpeOOBaHMS,
MPEBABISIEMBIE K LIEJISIM.

OcHoBHbIE ~ ATambl  Pa3pabOTKH  AKOHOMUYECKOU
CTpaTermd OpraHW3ali W 0a3oBas  MOJEIb
cTpaTermyeckoro  ympanieHus.  Crparernyeckoe




YIPABJICHUE OpraHu3alueldl Ha OCHOBE CHCTEMBI
cOaaHCUPOBaHHbIX MTOKA3aTEIEH.

AHau3 BHYTPEHHETO
COCTOSTHUS
OpraHu3aliy 1 ee
BHEIIHEHN Cpeibl.

AHanu3 Makpocpebl Opranu3anuy. TeXHuKa aHan3a
STEP.

«JleTepMHHAHTB» HalMOHAJIBHOTO pomoba. llemouka
CO3/1aHUS LEHHOCTU. AHAaNu3 KOHKYPEHTHOM Cpelibl:
OCHOBHBIE HKOHOMHYECKHE XapaKTEPUCTHKH,
JNBUKYIIME CHUJIBI PA3BUTHUSI, MOJAENb MSATH CHII
koHKypenuuu I[loprepa. KimroueBsie pakTopsl ycrnexa B
KOHKYPEHTHOI 00opb0e, UX OCHOBHBIE TUIBL. OlEeHKa
MEPCIEKTUB Pa3BUTHS OTPACIIH.

AHanmu3 BHYTpeHHETO cocTosiHus opranuzanun. SWOT
- aHaNM3: OIEHKAa CHJBHBIX M CJIa0BIX CTOPOH
KOMITAaHUH, Y4€T BHEIIHUX BO3MOXKHOCTEH U yrpo3.

JIK, C3

OCHOBHBIE BUJIEI

Amnanmu3 GaxKTopoB, ONPEEIISIONINX BEIOOp CTPATETHH.

JIK, C3

KOpIIOpaTUBHOU Crparernyeckas nupamuzaa. Iloxxoasl Kk BblOOpy
CTpaTeruu KopriopaTUBHON  cTparerun  ¢upmbel.  Crparerus
OpraHU3allU U €€ JIUAEpPCTBA 1o U3JIEPIKKAM. Crparerus
COCTAaBJISAIOIINE muddepenmmarun. Ctparerus GOKyCUpOBaAHHUS.
OcHoBHBIE Crparerun KoHueHTpupoBaHHOro pocta: ycuienue JIK, C3
XAPAKTEPUCTUKY U MIO3ULMIA Ha pBIHKE, pa3BUTHE pbIHKA, pa3BUTHE
BUJIbI OW3HEC- MPOJYyKTA.
CTpaTerui Crparerun, TIIOCTPOCHHBIE Ha  IPEUMYILECTBAX
OpraHU3alMN. Koomepauuu (MHTETPUPOBAHHOTO pPOCTa): OOpaTHOM
BEPTUKAIbHOM  HWHTETpallMy,  BIEpex  HUIylel
BEPTUKAIBHON HMHTETpaLNH, TOPU30HTAIILHON
MHTETrpalyu.
Crpareruun, Oasupymoomuecs Ha OPEUMYIIECTBax
KOMOWHUPOBaHHUS (cTpaterun
TUBEPCU(PUIIMPOBAHHOTO pocra): CTpaTeruu
KOHIIGHTPUYECKOW  JMBepcU(UKalMU,  CTpaTerus
TOPU30HTAIILHOM nuBepcudukanuy, CTpaTerus
KOHTJIOMEpaTHOU AnuBepcU(UKaLUK.
Crparerun 1[eJIeHaIIPaBIEHHOT O COKpalICHUS:
CTpaTerusi JUKBUIALMU, CTpATErus «cbopa yposkas»,
CTpaTerusi  COKpalleHHs  pa3MepoB,  CTpaTerus
COKpAIIIEHHS PacXOJ0B.
Cuneprusm. Crparerus roay6oro OKeaHa.
Crparernyeckue absiCHbI B OU3HECE.
O YHKIIMOHATIBHBIE [IpousBoactBennast crparterus. Crtparerus B chepe JIK, C3
CTpaTeruu nepcoHana. PUHAHCOBAs CTPATETHsL.
O0ocHoBaHue 1 Br16op mo3unnm B koHKypeHnun. Kuznennsie mukisl. JIK, C3
BBIOOD Marpuna bOCTOHCKONM KOHCYJIBTaTUBHOW TI'PYIIIBL.
CTpaTEerunIecKom Marpura General Electric u McKinsey. ADL-LC (Life
TIO3ULIMN Cycle)- wmartpuna Aprypa M. Jlurrnma. Mozens
OpraHH3aIliH. konkypentiuu Shell/ DPM. Monens matpunist SPACE.

Bri0op cTparernu opraHuszaliyy B 3aBUCUMOCTH OT €€
pa3Mepa U TOJOXEHHs B KOHKYPEHTHOM cpefe.
KoHTposb 3a peanusanueil crpaTeruu.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JIUCHHUIIJINHBI

Tabauya 6.1. Mamepuanbrho-mexunuueckoe obecnevenue OUCYUnauHbl

5




Crnennann3npoBaHHoOe
yueOHoe/1adopaTopHoe
Tun aynuropuu OcHaleHue ayIuTOpPUH obopynosanue, IO u
MaTepUaJIbI VIS OCBOCHUS
AUCUMITUHBI
(ipr HEOOXOTUMOCTH)
Aynuropus Ui IpoBedeHUS  3aHATHH | 21 pabouee MECTO:
JEKIIMOHHOI'O TUIIA, OCHALIIEHHAs! KOMIIJIEKTOM | CHCT.0JI0K
JleximoHHas crienuaiu3upoBanHo  mebenu;  gockoit | P4 C2D/3160 MHz MB/ 320
(okpaHoM) u TexHHuYeckuMH cpeactBamu | GB/DVD+ERW/ LCD
MYJIbTUMEINA NIPE3CHTALUH. monitor 19"+ 1 mpoektop
AynmuTtopuss  Ans NPOBEAEHUS  3aHATUI
CEMUHAPCKOI0 THUIIA, IPYIIIOBBIX u|2l pabouee MECTO:
WHIUBHUIYAJIbHBIX KOHCYJIbTAIMH, Tekymiero | cuct.6mok Celeron /2600
KOHTPOJII M MpPOMEXyTo4HOW arrecranuu, | MHz/1280 MB/ 40
CemuHapckas
OCHAIIICHHAS koMmiuiektom | GB/DVD ROM/ LCD
CHELIMATU3UPOBAHHOMN Mebenu u | monitor 17"+ 1 mpoekrop +
TEXHUYECKMMHU cpeacTBaMM  MysbTuMmenua | Touka noctyna WiFi
IIPE3CHTALAMN.
KomnbroTepHblii  kimacc aias  NpOBEICHUS
3aHATUH, TPYIIOBBIX W HHIUBUAYATbHBIX | 21 pabouee MECTO:
KOHCYJIbTallMi, Tekymero KoHTposs H | cuct.0nok Celeron /2600
KoMIbIOTepHBIH | MPOMEKYTOYHOH —aTTecTanuu, ocHamieHHas | MHz/1280 MB/ 40
KJ1acc MePCOHAILHBIMU KOMITBIOTEPAMH (8 | GB/IDVD ROM/ LCD
KOJIMYECTBE ___ IIT.), JAOCKOM (dKpaHoM) u | monitor 17"+ 1 mpoekrop +
TEXHUYECKMMHU cpeAcTBaMM  MyibTuMmenua | Touka noctyna WiFi
IIPE3CHTALAMN.
AymuTtopust JUIs CaMOCTOATENbHOM paloTsl | 21 pabouee MECTO:
s oOyuaromuxcsi (MOXeT HcHoiab30oBaThes i | cuct.6ok  Celeron /2600
CaMOCTOSITENTbHOM | IPOBEICHNsT ~ CeMUHAapCKuX  3aHstuit  u | MHz/1280 MB/ 40
paboTHI KOHCYJ/IbTallMii), OCHamieHHas komiuiekrom | GB/DVD  ROM/  LCD
o0yyaromuxcs CIEeLUaIU3UPOBAHHON mebenu u | monitor 17"+ 1 mpoekrop +
KoMIibroTepamu ¢ noctynom B DUOC. Touka noctynma WiFi
7. YUYEBHO-METOAUYECKOE U1 HWH®OPMALMUOHHOE OBECIIEYEHHUE

JUCHUTINHBI

a) OCHOBHAsI JIUTEPATypa:
1. JlutBak, B.I'. Ctparernueckuii MeHeIXMeHT: yuyeOHHMK sl OGakanaBpoB/ b.I'. JlutBak — M.:
WznatenbctBo FOpaiit, 2023. — 507 c. (Cepusi: bakanasp. ba3oBerit kypc)

2. ITupc II JTx., Ctpaterunueckuii MmeHeKMeHT [ Teket] : yaeonuk / [Tupce 11 Jx., PoourcoHP. - 12-¢
uz . - CII6. : TTurep, 2023. - 560 c.
3. Kysuenos, b. T. Crparerndeckuii MeHEDKMEHT [DJIEKTPOHHBINA pecypc] : ydeOHOe mocobue /
Kysnenos b. T. - Mocksa : KOHUTU-IAHA, 2022. - 624 c. — Pexxum noctyna: 3bC Aii [Tu Ap

bykc.

0) AOMOJIHUTEIbHASA JIUTepaTypa:
1. ®omuues A.H. Crparernueckuii MeHeKMEHT. YueOHUK. — M.: U'TK Jlamkos u K, 2014. — Pexum
nocryna: ObC Aii [In Ap Bykc.
2. Momnokosa, E. U. Tpancdopmanus u amantanus CTpaTerHuecKoro IUIAHUPOBAHUS B YCIOBHUSX
MHUPOBOT0 prHAHCOBOTO Kpusuca [Tekcrt] : MoHorpadus / Monokosa E. .- CapaToB : DneKTpoHHO-
oubmmoteunas cuctema [PRbooks, 2013. - 226 c. — Pexxum nocrymna: 9bC Aii [Tu Ap Bykc.




3. Kuneitnep, I'. B. Crparerus monepHu3anuu SkoHOMHKH Poccuu [Tekcr]| : Teopus,OTUTHKA,
npakTuka peanm3anuu / Knetinep I'. b. - Mocksa : CoBpemenHas s5koHOMHKa 1 TipaBo, 201 1. — Pexxum
nocryna: ObC Aii [Iu Ap Bykc.

4. Aakep JI. Ctparerndeckoe peiHouHOE yrpasienue. [lep.c anri. - 7-e u3z. - CIIb: [Tutep, 2007.
5. bapunos B.A., Xapuenko B.JI. Crparernueckuii MmeHepxkMenT: YueOuuk — M.: UHOPA-M, 2010.
6. Bomkoronoa O.J[., 3y0 A.T. Crparernueckuii meHempkMeHT: YueOHuk — M.: UJ[ Dopym,
NHOPA-M, 2010.

7. I'mymakoB B.H., MakcumiioB M.M., MansimeB H.U. Ctpaterudeckuii MeHepDKMEHT: [IpakTukyM.
— M.: By3oBckuii yueonuk, 2010.

8. pykep I1. Ynpasnenue B obmectBe 6yaymiero /Ilep. ¢ anrn. - M.: Bunbsamce, 2007., 272c.

9. Crparernveckuii MeHeKMEHT — M.: Dkcemo, 2010. 20. Munnbepr I'., Kynnn [[x.b., T'oman C.
Crparernueckuii nporuecc. / Ilep. ¢ anrn. nox pea. KO.H. Kanrypesckoro. - CII6.: "ITurep", 2001. -
688 c.

10. ITonioB C.A. AKTyaJIbHBIN CTPaTErMYECKUI MEHEPKMEHT. Y ueOHO-TIpakTUYecKoe mocooue. — M.:
FOpaiit, 2010.

1. http://www.rsl.ru/ - Poccuiickas rocymapcTBeHHast OMOIHOTEKA.

2. http://www.ecsocman.edu.ru — ®eaepanbHblii 00pa3oBaTeIbHbBIN MOPTAT "IKOHOMHUKA.
Comuonorust. MenemxMeHT."

3. https://www.swetswise.com/public/login.do - bubnuorpaduyeckas 6a3za TaHHBIX

4. www.elibrary.ru — sJekTpOHHbIC KypHAIIbI

5. http://www.eastview.com/ - VYHuBepcaibHas 0a3a JaHHBIX, KOJUICKIMH >KypHAJIOB,
CTATUCTUYECKHX COOPHHKOB.

6. http://gallery.economicus.ru - I'ajepest 5JKOHOMUCTOB

7. http://economist.rudn.ru/run/course/?cid=337 — IlyOnukamuu WHCTUTYTa SKOHOMHKH
PAH.

8. http://www.iet.ru/ru/publikacii.ntml - Tlyomukanun WHCTHTYTa 3KOHOMHYECKOIT
TIOJTUTHKH.

9. http://expert.ru/ - XKypuan «DxcnepT»,

10. http://www.vopreco.ru/ - XXypran «Bornpocsl 3KOHOMHKH.

11. www.cfin.ru — KoprnopaTuBHbIl MEHEPKMEHT

1. O9bC PYIH u ctoponHne 95C, K KOTOPBIM CTYAECHTHI YHUBEPCUTETA UMEIOT JOCTYII HA OCHOBAaHUU
3aKIJIFOYEHHBIX JIOTOBOPOB:

- DnexTpoHHO-O0ubaMoTeuHas cuctema PYJIH — 9BC PY/IH http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcuterckas 6ubianorexa onynann» http://www.biblioclub.ru

- OBC HOpaiit http://www.biblio-online.ru

- ObC «KoHcynbpTaHT cTyeHTay www.studentlibrary.ru

- OBC «Jlanp» http://e.lanbook.com/

ba3bl TaHHBIX U TIOMCKOBHIE CHCTEMBI:

- QIIEKTPOHHBIN (POH/ MPABOBOM M HOPMATUBHO-TEXHUUECKON JOoKyMeHTauu http://docs.cntd.ru/

- mouckoBas cuctema Snunekc https://www.yandex.ru/

- mouckoBas cucreMa Google https://www.google.ru/

- pedepatuBHas 6a3a nanasix SCOPUS http://www.elsevierscience.ru/products/scopus/
bubnuoPoccuka DnekrpoHHo-bubnuoreuynass  cucrema, NOpeJHa3HauyeHHas Ui CTY/ACHTOB,
npernoaaBaTenei u uccaenopareneit._http://www.bibliorossica.com/individuals.html?In=ru

Yuebno-memoouueckue mamepuanvl 01 camMoCmMoAMeENbHOU pabomuvl 00y4arOUWUXCs Npu
0CB80EHUU OUCYUNTUHBL/MOOYIA*:

1. Kypc nekuuii no aucuuruinie «CTpaTeruueckuii MEHEKMEHT.
2. JlaGopaTopHBIi TPAKTHKYM M0 AUCHUIIIHHE «CTpaTermuecKuil MEHEIKMEHT» (Tpu
HaAJIMYMHU JTabopaTopHbIX padot): He mpeaycMmoTpen
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http://www.eastview.com/
http://gallery.economicus.ru/
http://economist.rudn.ru/run/course/?cid=337
http://www.iet.ru/ru/publikacii.html
http://expert.ru/
http://www.vopreco.ru/
http://www.cfin.ru/
http://e.lanbook.com/
http://www.bibliorossica.com/individuals.html?ln=ru

3. Meroauueckue yKa3aHus 110 BHIIOJHEHUIO U 0(OPMIICHHIO KYPCOBOW pabOTHI/IPOEKTA 110
nucturnae «Ctparernueckuii MeHepkMeHT» (ipu Hanmmuuu KP/KIT).

8. OIEHOYHBIE MATEPHAJIBI M BAJUIBHO-PEMTHHTOBASI CHUCTEMA
OLEHUBAHMS VYPOBHA C®OPMHPOBAHHOCTH KOMIIETEHIMII MO
TACIHATIIAHE

OneHouHble  MaTepualbl W OaUIBHO-PEUTHMHIOBas ~ cUCTeMa®™  OLEHMBAHUSA  YPOBHSA
Cc(OPMHUPOBAHHOCTU KOMIIETEHIIMH (4acTH KOMIIETEHLMH) 10 HWTOraM OCBOEHMS UCLMILIIMHbI
«CtpaTernueckuii MEHEKMEHT» npeicTaBiieHsl B [Ipunoxkennn k HacTosmiei Paboueli mporpamMme
JUCLUIUIAHBI.

PASPABOTYUKMU:

Houent kadenpsr «IIpuknagHas

A.A. OctpoBckas
SKOHOMUKA

Homxnocts, BYII IToamuce Damummusg U.0.

PYKOBO/JHTE.Ib BYII:

JaBenyromui kadeapoi .
MATEMAaTHYECKOTO (A
MOISTHPOBAHHA H ) j-'é 1. ;. T.B.Koxyiinesa
HH(pOPMAITHOHHBIX -
texuodorui BIITITIull PV IH

HamveroparHe BYII Ioamacs Danmmma H O

PYKOBO/JHTE.Ib OII BO:
3aBenyromHi kadeapoii .
MATEMaTHUSCKOTO (A
MOIeTHPOBAHHA i ) jy’t’ 1. ;. T.B.Koxkyiiuesa
HH(pOPMAIIHOHHBIX —
texgozoruid BIITIIIaII PYITH
TomsmocTts, BYII INommuce Danvmmma H.O.



Metoanyeckue yKa3aHus 1Ji1 00y4alOMIMXCS 10 OCBOCHUIO IV CHUIIHHBI (MOTYJIA)

Peanuzanus Kypca npeaycMaTpuBaeT WHTEPAKTUBHBIC JIEKIMM, MPAKTUYECKUE 3aHATHUSL
(ceMuHapbl) C UCIIOJIB30BAHUEM MYJIBTHMEIUHHOTO 000PYIOBAHUS, MTOATOTOBKY CAMOCTOSTEIbHBIX
TBOPYECKUX PabOT M MX TMOCIEAYIOIIME MPE3CHTAI[H, TECTHPOBAaHHUE, MPOBEACHUE TPYIIOBBIX
JTUCKYCCHIA [0 TeMaTUKE Kypca, COBPEMEHHBIE TEXHOJIOTHH KOHTPOJISI 3HAHUH.

W3yuass AMCUUIUIMHY, CTYACHT JOJDKEH MPOCIylIaTh Kypc JEKIHUH, MPONUTH HpPEIyCMOTPEHHOE
paboueil mporpaMMoil KOJMYECTBO CEMHHAPCKUX 3aHSATHI, CAMOCTOSITEIIBHO M3YYUTh HEKOTOPbHIE
TEMBbI Kypca U MOJATBEPAUTH CBOU 3HAHUS B XOJ€ KOHTPOJIbHBIX MEPOIIPUSATHH.

Pabora cryneHTa Ha JIEKIMM 3aKJIOYaeTCs B YACHEHHMH OCHOB JHMCLUUIUIMHBL, KPaTKOM
KOHCIIEKTUPOBAHWM MaTepualia, YTOUHEHHWU BOIMPOCOB, BBHI3BIBAIOIIMX 3aTpyAHeHUs. KoHCHekT
JeKIMHA ABIseTcs 0a30BBIM y4yeOHBIM MaTEpUaANIoOM Hapsiay ¢ yuyeOHMKaMHu, peKOMEHJOBaHHBIMU B
OCHOBHOM CITHCKE JIUTEPATYPHL.

[IpenonaBanre OCHOBHOW YacTH JIEKIIMOHHOTO MaTepHaia MPOUCXOAUT C UCIIOIb30BaHUEM CPEJICTB
MyJIbTUMENA, KOTOpble OOJEerdaroT BOCHpUATHE W 3aloMUHaHUEe Matepuana. [Ipe3eHTtarumn
JOCTYIHBI JUIsi cKaunmBaHUs ¢ caiita PY/IH u moryr cBoOOIHO HCIIOJIB30BaThCSl CTY/ICHTAMH B
y4eOHBIX IIeJIAX.

CrynmeHT 00s513aH OCBOMTH BCE€ TEMBI, IPEIyCMOTPEHHBIE Yy4eOHO-TEMAaTHYECKUM IUIAHOM
TUCHUIIMHBL. OTeIbHbIE TEMBI U BONPOCH 00YUYEHHS BHIHOCATCSA Ha CAaMOCTOSITENIbHOE U3YUYEHHUE.
CryneHT u3ydaeT peKOMEHI0BAaHHYIO JIUTEPATYPy U KPAaTKO KOHCIIEKTUPYET MaTepuall, a Hanbosee
CJIOHBIE BOMPOCHI, TPEOYIOIUE Pa3bICHEHUs, YTOUHAET BO BpeMs KOHCYIbTal[Mil. AHaJIOTUYHO
ClIeyeT TOCTyHaTh C pas3aelaMH Kypca, KOTOpble OBLIM TPOIMYIIEHBl B CHIIY Pa3IHYHBIX
00CTOSITENTBCTB.

Jns  yrmyOn€HHOTrO W3ydeHHs BONpOca CTYIACHT JODKEH O3HAKOMHTBCS C JIMTEPATypod U3
JIOTIOTHUTEILHOTO CIKCKA U CIIeUaTN3UPOBaHHBIMU caliTamMu B HTepHeT. PekoMenayeTcs Tak xe
oOmieHue cTy1IeHToB Ha (popymMax nmpodeccHoHATBHBIX COOOIIECTB.

CTyneHTbl CaMOCTOSTENIBHO HM3Y4aloT Y4eOHYI0, HAyyHYI0 M MEepPHOAMYECKYo JuTepaTrypy. OHH
UMEIOT BO3MOXKHOCTH OOCYIUTH IPOYHTAHHOE C TMPETOAABATENSIMA JIUCIUTUIMHEI BO BpeMs
IUTAHOBBIX KOHCYJbTALMH, C JPYTUMH CTYAEHTaMHM Ha CEMHUHApax, a TaKKe Ha JIEKIUX, 3ajaBast
YTOYHSIOIINE BOTIPOCHI JIEKTOPY.

KoHTtponb camocTosATenbHOM paboThl OCYIIECTBISET BeYLIUi MpenojaBaTesb. B 3aBucuMoctu ot
METOAMKH TPETOIaBaHusI MOTYT OBITh MCIOJB30BAaHBI CIEAYIOIHE (POPMBI TEKYIIErOo KOHTPOJIS:
KpaTKHil YCTHBIN WM MUCbMEHHBIN ONpOC Mepe]l HayajaoM 3aHATUH, TeCTbl, KOHTPOJIbHbIE PAOOTHI,
NUCHMEHHOE JIOMaIllHee 3aaHne, pedepaTs U 1p.

12. ®oHAa OLEHOYHBIX CPEACTB ISl IPOBeeHHs MPOMEKYTOYHOIH aTTecTaluu 00y4arouXCcs

10 JUCUMILIMHE (MOTYJII0)



i

KOMIICTCHIIMH MJIN €€ YaCTHu

KonTpoaupyemblii
pa3aes IMCUMILINHBI

KonTposmpyemas
TeMa AUCHUIIIHHBI

DOChI (popMbI KOHTPOJISI YPOBHS OCBOCHHUS

0O0II)

AyauTopHasi pabora

CamocrosiTeJbHas
padora

Banasl
TeMBbI

Banabl
pasnena

Omnpoc

Tect

KomnoxkBuym

KounTtpoabsHas padora

Jduckyccus

Broinoanenune KP/KII

Boeimosanenue /13
TBopuyeckuil MpPoeKT

Acce
Pedepar

Dk3aMeH/3auer

g ;ﬁ ;ﬁ Koa xonTposaupyemo
7o

[EEN

TeOpeTI/I‘IeCKI/Ie OCHOBBI
CTPATCTUYCCKOTr'0
MCHCI>KMCHTA.

1. Onpenenenve OCHOBHBIX TOHSTHIA
Kypca, HX CYIHOCTH U (DYHKLIHMH:
ctparerus (5 omnpenenenuid mo I
MuHn0epry), BHIICHUE, MHUCCHUS, IEIH,
KOHKYpPEHTHOE MIPEUMYILECTBO,
KOHKYPEHTOCIIOCOOHOCTbh OpraHU3al1H.
B3aumocsa3p  Muccum, uenen  u
cTpaTeruu B CTPAaTErNYeCKON
MUPAMUJIE.

2. llenn OpraHu3aIyy.
DopMyIMpPOBKA U YCTAaHOBJIEHUE LIENIEN
opranmzanuu. Ilemu mo SMART.
IToctpoenue JepeBa nenen
opranuszanuu. OCHOBHbIE TpeOOBaHUS,
npenbsBiasieMple K LeiasiM. OCHOBHBIE
3Tambl  pa3pabOTKU  HKOHOMHUYECKOU
CTpaTeTMH oOpraHu3anud U 0a3oBas
MOJI€TIb CTPATErNYECKOr0 YIPaBIECHUS

3. Crparermueckoe yIpaBieHUE
OpraHM3anell Ha OCHOBE CHCTEMBI
cOaJlaHCHPOBAHHBIX ITOKa3aTeleH.
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YK-1,
YK-6
OIIK-

AHanmm3 BHYTPEHHETO
COCTOSIHUSI OPraHU3alluu U €€
BHEIIHEW Cpeibl.

AHanu3 Makpocpeabl OpraHU3aIlHu.
Texuuka ananusa STEP.

«JleTepMUHaHTBI» HAI[MOHAJILHOTO
pomba. llermouka co3gaHus LEHHOCTH.
AHanus KOHKYPEHTHOM Cpebl:
OCHOBHBIE SKOHOMUYECKHUE
XapaKTePUCTUKHU, JBUXKYIIHME  CHJIbI
pa3BuTHS, MO/IEJIb [ATH in
konkypenuun Iloprepa. KitoueBbie
(dakToppl ycmexa B KOHKYPEHTHOMH
O0opr0e, ux OocHOBHbIC THUIBI. OIleHKa
MEPCIEKTUB PA3BUTHS OTPACIH.

AHanmu3  BHYTPEHHErO  COCTOSHUS
opraam3anuu. SWOT - aHanmu3: oreHka
CWJIBHBIX M CJIa0BIX CTOPOH KOMIIAHHUH,
YYET BHEIIIHUX BO3MOKHOCTEUN U yIpo3.

10

YK-1,
YK-6
OIlIK-

OcHOBHBIE BUJIbI
KOPIOPAaTUBHOM CTpPaTEruu
OpTaHu3aluu U ee
COCTAaBJISAIOIINE

Anamu3  (GakTopoB, OIpPEIEIISIONINX
BbIOOp crpareruu. Crparernyeckas
nupamuaa. Iloxxoael  k  BBIOOpPY
KOPIOPATUBHOM CTpaTeruu GUPMBI.

Crpaterus nmaepcTBa MO H3ACPKKAM.
Crparerus TuddepeHranuy.
Crparerust (oKycHpOBaHHsL.

YK-1,
YK-6
OIIK-

OCHOBHBIE XapaKTEPUCTUKH U
BU/IbI OM3HEC-CTpaTEeTHii
OpraHM3aLH.

Crparerun KOHIEHTPUPOBAHHOT O
pocTa: yCUJIEHHE TO3UIMIA Ha PBIHKE,
pa3BUTHE PBIHKA, Pa3BUTHE TPOLYKTA.
Crpareruu, MOCTPOEHHBIE Ha
IIPEUMYIIECTBAX KOooIepauu
(MHTErpUpOBaHHOIO poOCTa): OOpaTHOMU
BEPTUKAIbHOM HWHTETpallMM, BIEpE]
UIyIed BEPTUKAIBHOW HWHTErPALVH,
TOPU30HTAJILHOM MHTErpaliy.
Crparerum, Oasupyrontuecs Ha
IIPEUMYIIIECTBAX KOMOWHUPOBaHUS
(ctpaterun  auBepcUUIIMPOBAHHOTO

10

12
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pocTa): CcTpaTermd KOHIEHTPHYECKOM

IUBepcH(pUKaINY, CTpaTerus
TOPU30HTAIBHOU JMBepcU(pUKaLINY,
cTparerus KOHIJIOMEpaTHOMN
TUBepCUDUKAITUN.

Crparerun LIEJICHAIIPABJIICHHOT O

COKpAIleHHs: CTpaTerus JHUKBUAALNU,
cTpaTerusi «cbopa ypoxkas», CTpaTerus
COKpaleHHs]  pa3MepoB,  CTpaTerus
COKpALIEHHs pacXOJI0B.

Cuneprusm.  Ctpareruss  roiyboro
okeaHa. CTpaTeruyeckue ajibsiCHbI B
OusHece.

VYK-1, [IpousBoacTBEHHAs CTpATETUA.
YK-6 | OyHKIMOHATIbHBIE CTPATETHN 4
OIIK- Crparerus B chepe nepcoHana.
1 duHaHCOBas CTpaTETHsl.
Beibop mo3umum B KOHKYPEHIIHH.
KuzHenHnelie LIWKJIBL. Marpuna
bocronckon KOHCYJIbTATUBHOU
TPYIIIBL.
VK-1, | OBocopanme u Bsi6op Marpuna Gene_)][al Electrlic u McKinsey.
YK-6 | cTpareruueckoi mo3uiuii ADL-LC  (Life  Cycle)-  warpuua
OIIK- | opranmsarn. Aptypa L JIuttna. Monens 10
1 koHKypeHuuu  Shel/DPM. Mogens
matpuus SPACE.
BriGop crparermn opraHuzanudu B
3aBUCMMOCTH OT €€ pa3Mmepa H
MOJIO)KEHU B KOHKYPEHTHOW Cpee.
KoHntpoub 3a peanuzanmeil crpateruu.
YK-1,
YK-6 PyGexnas arrecranus (KOHTpOJIbHAS 20 20
OIIK- pabora)
1

12




YK-1,

YVK-6
OIK- DK3aMeH 30 30
1

UTOr'O 25 | 10 20 | 10 15| 10 30 100
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JucnurinHa CrpaTernyeckuii MEHEKMEHT

(HaMMeHOBaHKE AUCLUIIIAHBI )

SK3AMEHAIIMOHHBIN BUJIET Ne 1

Poccuiickoe mnpeanpusTHe BBICOKOTEXHOJIOTMYHOIO CEKTOpa CHELUAIM3UPYeTCs Ha
BBIITYCKE MEIUIIMHCKOTO 00OpYAOBaHMs, MPOrPaAaMMHOTO obOecreueHus U 00OpyNOBaHMS IS
«YMHBIX JIOMOB» U «YMHBIX TOPOJOBY.

[Iponykuus npennpusarus umeet crnpoc B Poccun, crpanax CHI' u HEKOTOpBIX cTpaHax
JlatuHckoi AMeEpUKH, UMEET PEACTABUTENLCTBO B EBporie.

OcHOBHBIE ~ TOTPEOMTENM —  MEIHMIMHCKAs, OOOpPOHHAas  MPOMBINUICHHOCTS,
MYHULUIIAJIbHBIE BIACTH.

Ta6muma 1 XAPAKTEPUCTUKA TIOPT®EJIS ITPEIJIOXEHWM ITPEIITPUATUA

No [Tponykmwst /1 O0Bem peanuzaiu 1o Houns peiaka 2019 r., %
MPEIIPUSATHS rojiaM, ThIC.pyO

2016 (2017 |2018 (2019 |mpemmpusATHS |[KOHKYpPEHTa

1  Meaunuackoe obopymnoBanue |30 45 90 130 |7 15
115 cTpad JlaTuHCKONM AMepUKU
2  Ilporpammuoe obecneuenue |20 40 60 100 |3 12

i ctpad JlatuHckol AMepuku

3 Ob6opynoBanue mist «ymubix (1600  |1200 [900 400 (25 30
JIOMOB» U «YMHBIX TOPOJIOBY JJIsI
ctpaH JlatnHCcKON AMepuKH

Hcnons3ys matpuny BKI', chopmupoBats mpoayKTOBYIO CTpaTErio MpeanpUsTUs.
Bce paccuntanHble JaHHbIE IPEACTaBUTD B BUJIE TaOIMIBI (TalMd. 2);
Tabmuna 2
JAHHBIE JUTSA ITOCTPOEHUS MATPUILIBI BKT'
Ne C3X 1 2 3
IToka3zaTenb
Temribl pocTa peIHKa
OtHocurenbHas nons peiaka (O/1P)
Houns npoaykiuu B o01ieM o0beMe peann3aiuu
npeanpusIThs, %

1) Tlocrpouts marpuiy BKI

2) Ucnonw3ys marpuity BKI', chopmupoBath MpOIyKTOBYIO CTPATETHIO MPEIIPUSITHS,
ornucaTb U 000CHOBATh

3) VYuurtbiBas COBPEMEHHYIO SKOHOMUYECKYIO CUTYAIMIO M YCIOBUS MAHIEMUH, YKa3aTh
CTpaTeruu pa3BUTHs OM3Heca (U3 4 M3YUYEHHBIX TPYIN) A KaKIOTO U3 MPOAYKTOB,
KOTOpbI€ BO3MOXXHO HCIOJIb30BaTh JUIsl HapalllUBaHUs JOJU pbIHKA, OOOCHOBAThH
MPEAIOKECHUSA

4) CdopmupoBaTh 00IIIKE MPEIIOKESHHUS 10 PA3BUTHIO MPEIIPUITHS.

CocraBuTenab A.A. OctpoBckas

(mojnuce)

«_» 2023 r.
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JucnumninHa CtpaTernyeckuii MEHEHKMEHT

(HaMMEHOBaHHUE JMCIUILIHEIL)

DK3AMEHALIMOHHBIM BUJIET Ne 2

Poccuiickoe mnpeanpusTHe BBICOKOTEXHOJIOTMYHOIO CEKTOpa CHELUAIM3UPYETCs Ha
BBIITYCKE MEIUIIMHCKOTO 000pYIOBaHMs, NPOTPAMMHOTO OOecriedeHus: U 000pynOBaHMS IS
«YMHBIX JIOMOB» U «YMHBIX TOPOJOBY.

[Iponykuus npennpusarus umeet crnpoc B Poccun, crpanax CHI' u HEKOTOpBIX cTpaHax
JlatuHckoi AMEpUKH, UMEET PEACTABUTENLCTBO B EBporie.

OcHOBHBIE ~ TOTPEOMTENM —  MEIMIMHCKAs, OOOpPOHHAas  MPOMBIIUICHHOCTS,
MYHULUIIAJIbHBIE BIACTH.

Ta6muma 1 XAPAKTEPUCTUKA HIOPT®EJISA ITPEJJIOXEHUM ITPEJITPUATUS

No [Tponykuumst /i O6bem peanuzauuu | [ons peiaka, %
MPEIIPUATHS 10 TOAaM, MITH.pyO

2019 2020 MOPENNpUsITHs |KOHKYpEHTa
1 Menunackoe 2400 2900 30 25
obopynoBanue s Poccun
2 Meaunuackoe obopyaosanue [510 550 17 10
st ctpan CHIT
3 Meaunuackoe obopynosanue |30 45 7 15

JU1s cTpad JlaTuHCKONM AMepUKU

Wcnons3ys marpuiny BKI', chhopmupoBats mpoayKTOBYIO CTPATETHIO MPEITPUATHSI.
Bce paccunTanHble 1aHHBIE IPEICTAaBUTh B BUJIE TaOIUIIBI (TabI. 2);
Pemenue 3agaumn:
Ne C3X 1 2 3
IToka3arenn

Temribl pocTa peIHKa

OTtHocHuTEIbHAS A0JI pbIHKa

(O/1P)

Hounst mpoaykiuu B o01ieM
o0BpeMe peanu3aluy npeanpus-
™M, %

1) Tlocrpouts marpuiy BKI

2) Ucnonw3ys marpuity BKI', chopMupoBath MpoayKTOBYIO CTPATETHIO MPEIIPHUSITHS,
ornucaTb U 000CHOBAThH

3) VYuurtbiBas COBPEMEHHYIO SKOHOMUYECKYIO CUTYAIMIO M YCIOBHUS MAHIEMUH, YKa3aTh
CTpaTeruu pa3BUTHs OM3Heca (U3 4 M3YYEHHBIX TPYIN) IS KaXJ0To U3 MPOAYKTOB,
KOTOpbI€ BO3MOXXHO HCIOJb30BaTh U1l HApallMBaHWs JOJIU PbIHKA, OOOCHOBATH
MIPEAIOKECHUSA

4) CdopmupoBaTh 00IIIKE MPEIIOKESHHUS 110 PA3BUTHIO MPEIIPUITHS.

CocraBuTenab A.A. OctpoBckas

(mojnuce)

«_» 2023 r.
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JlucuuIimHa Crparernyeckuii MEHEI)KMEHT

(HaMMeHOBaHKE AUCIUTITHBI )

DK3AMEHALIMOHHBIN BUJIET Ne 3

Poccuiickoe mnpeanpusTHe BBICOKOTEXHOJIOTMYHOIO CEKTOpa CHELUAIM3UPYETCs Ha
BBIITYCKE MEIUIIMHCKOTO 00OpYAOBaHMs, MPOrPaAaMMHOTO obecreueHus U 00OpylOBaHMS IS
«YMHBIX JIOMOB» U «YMHBIX TOPOJOBY.

[Iponyxuus npeanpusarus umeer cupoc B Poccun, ctpanax CHI' 1 HEKOTOPBIX cTpaHax
JlatuHckol AMepHKH, UMEET IIPEICTaBUTENBCTBO B EBporie.

OcHoBHbIE  TOTpEOUTENM —  MEIULUHCKas, OOOpPOHHAs  MPOMBIIUICHHOCTb,
MYHULIUIIAJIbHBIE BIACTH.

Ta6nuna | XAPAKTEPUCTHKA ITOPT®EJIA ITPEJIOKEHWI ITPEJITPUATIS

No [Tponykuumst /i O6bem peanuzauuu | [ons peiaka, %
MPEIIPUATHS 10 TOAaM, MITH.pyO
2019 2020 HNPENNpPUATHS |KOHKYpEHTa
1 [IporpammHuoe obecrieuenue st |1650 1700 17 8
Poccun
2 IIporpammuoe obecneuenune |200 240 15 10
11st ctpan CHIT
3 Ilporpammuoe obecnieuerne |20 40 3 12
JU1s cTpad JlaTuHCKONM AMepUKU

Ucnons3ys marpuiy BKI', chhopmupoBats mpoayKTOBYIO CTPATETHIO MPEITPUATHSI.
Bce paccunTtanHble JaHHbIE IPEICTaBUTH B BHJIE TaOIULBI (TabI. 2);

Tabmuna 2

JAHHBIE JUIA ITOCTPOEHUSA MATPULIBI BKT

Ne C3X 1 2 3
IToka3arenn

TemIbl pocTa pbIHKA

OtHocurenbHas nons peiaka (O/1P)
Houns npoaykiuu B o01ieM o0beMe peann3aluu
IpeanpusIThs, %

1) Tlocrpouts marpuiy BKI

2) Ucnonw3ys marpuity BKI', chopmupoBath MpOayKTOBYIO CTPATErHIO MPEIIPUSITHS,
ornucaTb U 000CHOBATh

3) VYuurtbiBas COBPEMEHHYIO SKOHOMUYECKYIO CUTYAIMIO M YCIOBHUS MaHIEMUH, YKa3aTh
CTpaTeruu pa3BUTHs OM3Heca (U3 4 M3YUYEHHBIX TPYIN) I KaXJI0To U3 MPOAYKTOB,
KOTOpbI€ BO3MOXXHO HCHOJIb30BaTh JUIsl HapalllUBaHUs JOJU pbIHKA, OOOCHOBAThH

MPEIJI0KEHUS
4) CdopmupoBath 00IIIKE TPEATOKCHHS IO PA3BUTHIO TIPEITIPUATHS.
5)
CocraBurennb A.A. OctpoBckad
(moamuce)
«_» 2023 r.
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JucnumninHa CtpaTerun4eckuii MEHEHKMEHT

(HauMEHOBaHHUE AUCLUILTHHBI)

DK3AMEHALIMOHHBIM BUJIET Ne 4

Poccuiickoe mnpennpusTHE BBICOKOTEXHOJIOTMYHOIO CEKTOpa CHELUATIN3UpPYyeTCs Ha
BBIITYCKE MEIUIIMHCKOTO 00OpYAOBaHMs, MPOrPaAaMMHOTO obOecredeHus U 00OpyIOBaHHS IS
«YMHBIX JIOMOB» U «YMHBIX TOPOJOBY.

[Iponykuus npennpusarus umeet crnpoc B Poccun, crpanax CHI' u HEKOTOpBIX cTpaHax
JlatuHckoi AMEpUKH, UMEET PEACTABUTENLCTBO B EBporie.

OcHOBHBIE ~ TOTPEOMTENM —  MEIMIMHCKAs, OOOpPOHHAas  MPOMBIIUICHHOCTS,
MYHULUIIAJIbHBIE BIACTH.

Ta6mumna 1| XAPAKTEPUCTUKA IOPT®EJIS ITPEIJIOXEHWM ITPEJITPUATHUSA

No [Tponykuumst /i O6bem peanuzauuu | [ons peiaka, %
MPEIIPUATHS 10 TOAaM, MITH.pyO

2019 2020 MOPENNpUsITHs |KOHKYpEHTa
7 O6opynosanue 1ist «yMHbIX |900 600 27 13
JIOMOB» U «YMHBIX TOPOJIOBY JJIsI
Poccun
8  Ob6opynosanue mist «ymHbIx (1000 1000 30 20
JIOMOB» U «YMHBIX TOPOJIOBY JJIsI
ctpan CHI'
9  Oo6opynoBanue st «<yMHbIX 1600 1200 25 30
JIOMOB» U «YMHBIX TOPOJIOBY AJIs
cTpaH JlaTnuHckol AMepuku

Hcnons3ys marpuny BKI', chopmupoBats mpoayKTOBYIO CTPATErHioO MPeaNpUATHUS.
Bce paccunTanHble JaHHbIE IPEACTaBUTD B BUJIE TaOIUIbI (TalMd. 2);
Tabmuna 2
JAHHBIE JUIA ITOCTPOEHMA MATPULIBI BKT
Ne C3X 1 2 3
[Toxazarens

TemIibl pocTa peIHKa
OtHocurenbHas 10 peiHka (OIP)
Jonst mpoaykuuu B 001iemM oobeme
peau3alyy npeanpusaTus, %

1) Tloctpouts marpuity KT

2) Ucnonw3ys marpunty BKI', chopmupoBath MpOIyKTOBYIO CTPATErHIO MPEIIPUSITHS,
onucaTb U 000CHOBATh

3) YuurtbiBasg COBPEMEHHYIO SKOHOMUYECKYIO CUTYAIHIO M YCIOBHUS MAHJIEMUH, YKa3aTh
CTpaTeruu pa3BuUTus Ou3Heca (M3 4 MU3y4EHHBIX TPYIIN) IS KaXI0ro U3 MPOAYKTOB,
KOTOpbIE BO3MOKHO HCIIOJIb30BaTh Ul HapallMBaHUS JOJIM pPBIHKA, OOOCHOBAThH
MIPeI0KEHUS

4) CdopmupoBaTh 00IIKE IPEIIOKEHHUS 110 PA3BUTHUIO IPEIIPUSITHS.

CocraBuTenab A.A. OctpoBckas

(mojnuce)

«__» 2023 r.

17



JncuurimHa Crtparerunyeckuii MEHEI)KMEHT

(HaMMeHOBaHKE AMCIUTITHBI )

SK3AMEHAILIMOHHBIN BUJIET Ne 5

Poccuiickoe mnpennpusTHe BBICOKOTEXHOJIOTMYHOIO CEKTOpa CHELUUAIU3UpPYETCsl Ha
BBIIYCKE MEIUIIMHCKOTO O0OpYyIOBaHUS, MPOTpaMMHOro obecriedyeHus: U 00OpyIOBaHUS IS
«YMHBIX JIOMOB» M «YMHBIX TOPOJOBY.

[Iponyxuus npeanpusarus umeer cupoc B Poccun, ctpanax CHI' 1 HEKOTOPBIX cTpaHax
JlatuHckOl AMeEpHKH, UMEET IIPEICTaBUTENLCTBO B EBpore.

OcHoBHbIE ~ TOTpEOUTENM —  MEIUIUHCKas, OOOpPOHHAs  MPOMBIIUICHHOCTb,
MYHUIUIIAJIbHBIC BIACTH.

Ta6muna | XAPAKTEPMCTHUKA ITOPT®EJIS ITPEJIOXKEHWM ITPEIITPUATUS

Ne [Mpoxykmus /o O6wem peanuzamun | dons peiaka 2019 1., %
MPEIIPUSATHS 0 TO/IaM, MITH.pyO

2018 2019 IPENNPUATHS | KOHKYPEHTa
1 MeaunuHcKoe 2900 2500 30 25
obopynoBanue st Poccun
2 Meaumuackoe obopymoBanue |590 649 17 10
11st ctpan CHIT
3 Meaununckoe obopynoBanue |90 130 7 15

i ctpad JlaTuHckol AMepuku

Hcnons3ys marpuny BKI', chopmupoBats npoayKTOBYIO CTPATErHiO MPEaPUATHUS.
Bce paccuntanHble JaHHbIE IPEACTaBUTD B BUJIE TaOIHIBI (Ta0Md. 2);
Tabmumna 3
JAHHBIE JUIA ITOCTPOEHMA MATPULIBI BKT
Ne C3X 1 2 3
ITokazarensb
Temmnsl pocTa ppIHKa
OtHocurenbHas 1011 peiHka (OIP)
Houns npoaykuuu B o011eM oobeMe
pean3anyy npeanpusaTs, %o
1) Tlocrpouts marpuity KT
2) Ucnone3ys marpuity BKI', chopmupoBaTh HpOAYKTOBYIO CTPATETHIO MPEANPHUSTHS,
onucarb 1 000CHOBATh
3) YuurtbiBasg COBPEMEHHYIO SKOHOMUYECKYIO CUTYAIHIO M YCIOBHUS MAHJIEMUH, YKa3aTh
CTpaTeruu pa3BuUTus Ou3Heca (M3 4 U3y4EHHBIX TPYIIN) JIJS KaXI0ro U3 MPOAYKTOB,
KOTOpbIE BO3MOKHO HCIIOJIb30BaTh Ul HapallMBaHUS JOJM pPbIHKA, OOOCHOBATbH
MIPeIOKEHUS
4) CdopmupoBaTh 00IIKE IPEIIOKESHHUS 110 PA3BUTHIO IPEIIPUSITHS.

CocraBuTtenab A.A. OctpoBckas

(moxnuce)

«_» 2023 r.
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Kpumepuu oyenku omeemoe Ha IK3aMeHAYUOHHbBLE 60NPOCHL:
OTBeT ’K3aMeHannoHHEIN OmieT oreHuBaercs ot 0 1o 30 6ayuioB:

Bbananl
OTtBeT OTtBeT
OTBeT HE
Kputepuu onieHKH 0TBETA YACTUYHO MOJTHOCTBHIO
COOTBETCTBYET
COOTBETCTBYET | COOTBETCTBYET
KpHUTEpPHIO
KPHUTEPUIO KPHUTEPHUIO
Tabauua nasHbIX IS
noctpoenust marpuibl BKI 0 6 10
3aIl0JIHEHA TIOJTHOCTHIO
[To pacyeTHBIM JAHHBIX
MPAaBHJIBLHO OCYIIECTBJICHA 0 3 5
BH3yaJIU3allis MaTPHUIIbI B
rpaguueckoit popme
[To uToram MoCTPOSHUS MaTPHIIBI
BKI" o60ocHOBaHHO yKa3aHBI 0 3 )
CTpaTerd pa3BUTHs OHU3HECa
[To utoram o0miero anannsa
CUTYallUH U UCXOIHBIX JTAHHBIX
TaHbl 00OCHOBAHHBIE 0 6 10

MIPETIOKEHUS IO PA3BUTHIO
MIpEeANPUSATHUS
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IIpuMepHbIii NepedyeHb OLEHOYHbBIX CPEICTB

HaumenoBanue [IpencraBnenue
1| Kpatrkas ~ XapakTepuCTMKa  OIICHOYHOTO
| | oueHouHOrO cpejicTBa OLICHOYHOT'O
;| cpencTsa cpencTsa B GoHJIE
Ayoumopnas paboma
1 | Onpoc CpencTBo KOHTpOJsS, OpraHu3oBaHHOe Kak | Bompockl o
crienuanbHas Oecema MpemojaBaTeNss  C | TeMam/paszzieniam
oOydJalomuMcsi Ha TEeMbl, CBSI3aHHbIE C | IUCHUIUIMHBI
U3y4aeMOM IUCLUUIUIMHON, U PACCUUTAHHOE
Ha BBISICHCHHE o0Bbema 3HAHUU
00y4arolerocs o ornpeAeIeHHOMY pa3aeny,
Teme, npobiaeme U T.11.

2 | Tect Cucrema cTaHIapTU3MpPOBAaHHBIX 3adaHuil, | basa TECTOBBIX
MTO3BOJISFOIIIAS aBTOMATHU3UPOBATh | 3aJJaHUN
nporenypy H3MEpEeHHs] ypPOBHS 3HAHHWHA H
YMEHHH 00yJaromierocs.

4 | KontponbHas CpencTtBo KOHTpOJIsl, OpraHu3oBaHHOE Kak | Borpockl 1o

paboTta ayIUTOPHOE  3aHATHE, Ha  KOTOPOM | TeMam/paszzienam
oOy4aromumces HEOOXOIMMO | TUCIUTUTHHBI
CaMOCTOSITENIEHO POJEMOHCTPUPOBATD
YCBOGHHE Y4eOHOro Marepuaja TEMBI,
paszzerna win pa3aesioB JUCHUTUIHHBIL.

6. | Kpyraerit  cron, | OueHouHble CpelCTBa, no3posisiromue | Ilepedens
JUCKYCCHS, BKJIIOYUTh  OOydYalomuxcs B MPOLECC | TUCKYCCHOHHBIX TeM
MOJIEMUKA, 00CyXJIeHUSI CIIOPHOTO BOIIPOCa, MPOOIEMBI | JUIs IIPOBEICHUS
JUCIyT, J1e0aThl | U OLEHUTh HX YMEHHE apryMEHTHUPOBAaTh | KPYTjoro cToua,
(pabota Ha | COOCTBEHHYIO TOUKY 3PCHHUSI. JTUCKYCCHUH,
3aHSATHUH) HOJIEMUKH, IHCITYTA,

nebaToB

8. | Occe CpenctBo, MO3BOJAIOLIEE OLIEHUTh yMEHHE | TemaTHhka scce

oOyyaromierocss MUCbMEHHO H3JaraTb CYTh
MIOCTaBJIEHHONW TPOOJIEMbI, CaMOCTOSATEIBHO
IPOBOAMTH aHaIM3 JTOH MpoOJIeMBl ¢
UCTIOJIb30BaHUEM KOHIICTIIU u
AQHAIUTUYECKOTO WHCTpYMEHTapHs
COOTBETCTBYIOLIEH JAMCUUIUIMHBL, JeNaTh
BBIBOJIbI, 0000IIAOIINE aBTOPCKYIO MTO3HUITHIO
110 MTOCTaBJIEHHOM IpobJieme.

9. | Ilpesentanus CpenctBo KOHTPOJIA criocobHocTel | Tembl
(3amuTa) o0ydJaronmxcs MPEJCTaBUTh nepesa | MpOeKTOB/IOKIa0B/
MPOEKTA/MOKIaaa/ | ayAuTOpued  pe3ysbTaThl  TPOJETaHHOU | pedepaTto/
pedepara/coobiie | paboTh COOOIIIeHUH U TIp.
HHAS*

11 | Dk3amen Ouenka paboTel cryfeHTa B TedeHue | [Ipumepsl

cemecTpa (roja, BCero cpoka o0y4eHus u 1p.) | 3a1laHuil/BOIIPOCOB,
U TpU3BaH BBIBUTH YPOBEHb, MPOYHOCTH U | IPUMEDP
CHUCTEMaTHYHOCTh HOJy4EHHBIX UM | 3K3aMEHALMOHHOTO
TEOPETUYECKUX W NPAKTHMUECKUX 3HAHMM, | Ousera
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npuoOpeTeHUs] HABBIKOB CaMOCTOSATEIbHOM
paboThl, pa3BUTHS TBOPUECKOTO MBIIUICHUS,
YMEHUE CUHTE3UPOBATh IOJIyYEHHBIE 3HAaHUSA
U IPUMEHATh UX B PELICHUH IPAKTUYECKHUX
3aJ1a4.

13

Keiic-3amaua

[Tpobnemuoe
oOyuaromemycs
peanbHyIo
OpPUEHTHPOBAHHYIO
HEOOXOAMMYIO ISl  peIIeHHS
IpO0JIEMBI.

3aJaHueE, B KOTOPOM
MpeAJiaraloT  OCMBICIHUTh
po¢eCCHOHABHO-
CUTYaIHIO,
JAHHOU

3aganus
pereHus
3aJ1a4yu

IS
Kenc-

Camocmosmenvuas paboma

2

Kypcosas
paboTa/KypcoBoii
MPOCKT

By camocTosTenbHOM MUChbMEHHOM pabOTHI,
HaIlpaBJICHHBII Ha TBOPYECKOE OCBOEHUE
o0menpopecCHOHANBHBIX ¥ MPOQPHUIBHBIX
po(heCCHOHANBHBIX AUCUUIUIMH (MOAYJIEH)
u BBIPA0OTKY COOTBETCTBYIOIIUX
POECCHOHAIBHBIX KOMIIETEHITUH.

Tembl
3aJaHuN

KYPCOBBIX

Brinonnenune
JOMAaIIHUX
3aJlaHuH

Paznuyaror 3aaum v 3a1aHMs:

a) PErpPOAYKTUBHOTO YPOBHS, TIO3BOJISIONINE
OLICHMBAaTh W JWATHOCTHPOBAaTh  3HAHUE
(dakTHYECKOTro MaTtepuaia (6a3zoBbIE
NOHSTHS, aNTOPUTMBI, (aKThl) U YMCHHE
NPaBWIBHO  HCIIOJIB30BaTh  CIHEIHAIbHbIC
TEPMUHBl U TOHATHUS, y3HaBaHHE OOBEKTOB
M3yUYeHHs B paMKaXxX OIpeesICHHOTO pa3ziena
JVCLUIUIMHBI,

0) PEKOHCTPYKTHBHOTO YPOBHS,
MO3BOJISIOIINE OLIEHUBATh U
JMarHOCTUPOBATh yMEHHUS CHHTE3HPOBATH,
aHaJTM3UpoBaTh, 00001aTh (AKTUUYECKUH U
TEOPETUYECKUI Marepual c
(dbopMyIMpOBaHUEM KOHKPETHBIX BBIBOJIOB,
YCTAHOBIICHHEM  TPUYUHHO-CIIEICTBEHHBIX
CBsI3€EH;

B) TBOPYECKOTO YPOBHS, TIO3BOJISIOIINE
OLICHMBaThb M JWAarHOCTHPOBaTh yMEHWUS,
WHTETPUPOBATH 3HAHUS pa3IMYHBIX
o0nacreif, apryMeHTUpOBaTb COOCTBEHHYIO
TOYKY 3pEHUSI.

Kommnekr
Pa3HOYPOBHEBBIX
3a/1a4 ¥ 3aJaHui

COopHuK 3a1a4 M YIIPaKHEHUH
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NMPAKTUYECKU KEHC 1.

Komnanus A (TexHOIOrHYeCKUi cTapTail) co3gaHa MeHee 3 jeT ObIBIIMMHU BBIITYCKHUKAMU
SKOHOMMKO-TEXHMYECKOTO  HampaBlieHHWs By3a. VI3HauanpHO ee  JAeSITeNbHOCTh  Oblia
OpUEHTUpPOBaHA Ha YCTaHOBKY M oOcmyxwuBaHue [1O 11 KOpPHOpaTUBHBIX M PO3HUYHBIX
KJINEHTOB.

O1neHuB ypoBeHb KOHKYPEHLIUH U TCHIACHIIUU Pa3BUTHUA TAHHON OTPAciH, ObLJIO MPHHSTO
peuieHre 00 OTKPBITUM HOBOTO HANPABJICHUS: MPEAOCTABICHUE KOMIUIEKCHON yCIyru «YMHBIN
JIOM», IPEII0JIAaratolel MPOEKTUPOBAHUE, MOHTAX, MOJIEPHU3ALUIO U CEPBUCHOE 00CITY)KUBAHNE
CUCTEM aBTOMATHU3aLMU XKHWIbIX U HEXXUIIBIX ToMeleHni. CyliecTByromas KIMeHTCKas 0as3a yxe
3asBJIsJIa O TOTOBHOCTH BOCIIOJIb30BAaThCsl HOBBIM MPEJI0KEHNEM KOMIIAaHUH A.

Jly11 HOBOTO MpoekTa ObUIN BbIAETICHBI HEOOXOUMbBIE PECYPCHI, 3aKII0YEHBI JOrOBOpa C
KOHTpareHTamu, 3allylleHa Imporpamma MnpoJBrkeHus. W nepBble HE3HAUUTENIbHbIE KOHTPAKTHI
y)K€ HaxOJWINCh Ha CTaJWM pealu3alii, B IMPOIecce KOTOPBIX IMPOUCXOIWIAa «OOKaTKa»
KJIFOUEBBIX TEXHOJIOTUYECKUX U OM3HEC-TIPOIIECCOB.

[TpoBens ananu3 GUHAHCOBO-XO3SMCTBEHHOM NEATCILHOCTH 3a T0J, OHU MIOHUMAIOT, YTO
HE CMOT'YT BBIMTHU Ha 3aIVIaHUPOBAHHBIN YpOBEHb peHTabenbHOCTH. bonee Toro, BeISICHSIETCS, UTO
MpU COXPaHEHUH MOJO00HONW CHUTyallMM STO HampaBlieHHe OyneT CTarHupoBath M 3a0upaTh
npuObLIb JPyroro 6usHeca COOCTBEHHUKOB.

B sTOT mepuon BpeMeHU B KOMIIAHUIO OOpamaercs KIUEHT ¢ OOJBIINM KOMIUIEKCHBIM
3aKa30M, 3aMHTEPECOBAHHBI B TOM, YTOOBI €ro MPOEKT ObLI pEealn30BaH «IOJ KIHY» B
Kpatyaiimue cpoku. Ha mepBblil B3rsia, 3TO JAa€T KOMIAHUM LIAHC BBIIPABUTH CIIOKUBLIEECS
noJyio’keHrne. Menempkep 1no pabore ¢ KIMEHTaMH € PaJoCThi0 IPUHUMAET 3TOT 3aKa3 U yBepsieT
KJIMEHTa B TOM, YTO BCE €ro MokenaHus OyayT yuTeHsl. [loanuceiBaeTcst JOroBOp, MO yCIOBUSIM
KOTOPOTO OCHOBHBIE BBIIJIATHl OYAYT NPOU3BENEHBI MO (aKTy 3aBepUICHHUS KaXKJI0Tro H3Tara.
[Tomumo Bcero mpouero, MpearnoyiaraeTcs BBEACHHE CEPhE3HbIX IITPA(PHBIX CAHKIUI B ciydae
CpPbIBA CPOKOB BBITTOJTHEHHSI.

IlozgHee BBIACHAETCSA, YTO BBIIOJHUTH JITOT 3aKa3 KOMIAHUS A HE B COCTOSHUU:
CYIIECTBYIOIIME MPOEKTHI TPEOYIOT PecypcoB, KOJIMYECTBO TEXHMUYECKUX CHEIMAIMCTOB M MX
KBaJTM(DUKAIHS HEJOCTATOUHBI TSt PpoHTA paboT, KOTOPHIH MpernoaaraeT JaHHbIH MPOEKT.

Ilepen pykoBOJICTBOM KOMIIAaHUU A BCTaeT BOMPOC: KaK OBITh?

OO6cyx1eHne CI0KUBIIEHCS CUTYalluy IPEO0JIaraeT ABa ClieHapHs pa3BUTHSL:

1) Otka3aTbcss M HecTH Opemsi ITpadHBIX CAHKIHUIM, YTO MPUHECET YIIepO IeOBOi
pernyTanuu.

2) IlpuBneysr CHENMATUCTOB H/WIM KOMITAHUIO CO CTOPOHBI, PEAIU30BaB ITOT MPOEKT
NPaKTUYECKH B YOBITOK, HE MMEsI BO3MOXHOCTH aOCOJIOTHOTO BIIMSHUS Ha CPOKM U KauecTBO
BBINOJIHEHHSI paloT.

BOITPOCHI K KEMCY

1. Ilpoananu3upyiTe CUTYaIMIO C TOYKU 3pEHUS KOMIIAHUM A U JBYX HampaBlieHUH ee
JeSITeIbBHOCTH, 000CHYNTE TO3ULINIO

2. Omnpenenute HEOOXOIUMYIO KOPIIOPATUBHYIO CTPATETHIO Il KOMIIAHUU U 00OCHYHTE
CBOM BBIOOD.

3. IlpuBeante mpuMepbl OM3HEC-CTPATETUH, KOTOPhIE MOTYT OBITh HCIIOJIB30BAHBI TPU
peanu3ali BbIOPAHHOW KOPIIOPATHMBHOM cTpaTerud (M3 4YHCIa W3YYEHHBIX CTpaTeru
KOHIEHTPUPOBAHHOTO M UHTETPUPOBAHHOI'O POCTA)

22



4, OnumuTe KOMIUIEKC MEPOTIPUATHM 110 BBIXOY U3 CIIOKHUBIIEHCS CUTYyAIHH.

IpakTnyeckuii keiic 2
ITocTaBka npoaykTa / yCIyru — B Pa3BUBAIOUIYIOCH CTPAHy

Poccuiickas pupma «X» sKcropTHpyeT NpoAyKThl / yciayru. Ha o1HOM U3 TOTEHIMATbHBIX
BHEIIHUX PBIHKOB COBITA CIIOKUJIACh CUTYaIUsl HEYJOBJIETBOPEHHOIO cipoca. Takum oOpazom,
BBIXO/J1 HA HOBBII PBIHOK JUISl «X» OKa3aJicsd OUY€Hb JIETKUM. B nepBblil roj] MoKynaTeiasiMu TOBApOB
«X» BBICTYHNAJIM TIOYTHM HCKIOYHUTENIBHO 4YacTHble mpeanpuHumarenu. 80% peanuzanuu
COCTaBJISUTM MAacCOBbIE TOBAPhI/ YCIYTH, OCTAJIbHOE MPUIIUIOCH HA JOJIO 3alIUIIEHHBIX MaTEHTOM
U TOBapHBIM 3HaKoM (upMeHHbIX u3aenuid. (Habop mu3genuii cocrosn u3 25 HauMeHOBaHUM, U3
KOTOPBIX (pupMeHHBIMU ObLTH 80%.)

Ha cnenytoumit rox »skcmopt Beipoc B 3,1 paza. 3aech yxke 88% 3akymnuia
rocyJapCcTBeHHasl opraHusanus-umnoprep. KoanuecTBo HaMMEHOBaHMNM W3JEIUN YBEIUYWIOCH
10 45 u u3 HUX GuUpMeHHbIe u3enus coctaBuwin yxe 44%. Ha TpeTuil roa Taxke HaMe4aluch
MEPCIEKTUBBI PACIIMPEHUS POJAXK.

[Ipu 3aKIr0YeHNH HOBBIX CIIETIOK HEOOX0AUMO OBbLIO MPUHUMATH BO BHUMAaHUE, YTO:

1. B 7aHHOM cllydae peyb UAET O PhIHKE Pa3BUBAIOIICHCS CTPAHBI;

2. TOBapbl/yCIyrd, MOCTABICHHBIC 10 3aKIIOYEHHBIM Ha BTOPOIl roj paboThl HAa PHIHKE
c/IeNKaM, TOMaayT K KOHEYHOMY MoTpeburtento He panbine Il kBaprama cremyromero roja,
IIOCKOJIBKY OTI'PY3KH OCYIIECTBIIOTCS B IV KBaprase roga 3akiIfO4eHHs] KOHTPAKTOB;

3. PBIHOK IIPY BO3PACTAHWU KOHKYPEHIIMH ITOCTEIIEHHO HaYall HACHIIAThCS;

4. rocyfapcTBEHHas OpraHM3alUSA-UMIOPTEp U3-32 OTCYTCTBUS CHELHUAIUCTOB MU
COBITOBOM CETH C TPYAOM peau3yeT TOBaphl;

5. st cOblTa (UPMEHHBIX W3AETUNH HEOOXOIUMBl 3HAYUTEIBHBIE YCHIMS IO UX
IPOJBUKEHHIO;

6. B mHTEpecax Pa3BUTHS MECTHOW MPOMBIIIICHHOCTH TOCYIapCTBEHHAs] OpraHM3aIns-
UMITOpTEp 3a00TUTCS 00 UMITOPTE MOMyPadpuKkaToB («X» IKCIIOPTUPYET U UX).

«X» OpraHu30Baja B CTpaHE-UMIIOPTEPE BBICTABKY, I'/1€ KPYIHENIINE CLIEUATUCTBI MOTJIN
O3HAKOMUTBCSI C yXK€ SKCIIOPTUPYEMBIMH U HOBBIMH (UPMEHHbIMH u3lenusMu. [anee, «X»
KOMaHIUpOBaJla Ha PHIHOK CIIELHUAIUCTa, YTOOBl OH OpPraHU30Bajl Ui MpeacTaBUTENs (GUPMbI
ciy)k0y mo paboTe ¢ MOKymarensMu, KOTopas Moryia Obl, KpOME BCEro Mpoyero, MmoMoyb
roCyJapCTBEHHOM OpraHU3alliy peaqn30BaTh UMIIOPTUPYEMOE IIPOAOBOJILCTBHE.

Bonpocsl 1151 00cyRa1eHus

1. Kaxkoe nonoxeHue yaaoch 3aHsITh (pupMe Ha phIHKE yepes3 J1Ba roja?

2. O003HaubTE KIIIOUEBBIE L€ KOMITAHUU «X» B COOTBETCTBUHU C METOIOJOTHEHR

SMART 1o 4-m nipoexrusim CCIT
3. Kakyto crpareruro pazButusi OnzHeca 1einecooopa3Ho pa3BUBaTh U MOYEMY

Ynpaxuenue 3

s [peanpusitus X Ha OCHOBE aHAJIM3a ObUIM BBIJICIICHHBIE CICAYIOIINE HAn00JIee 3HAYMMBIC 5
TOBapOB:

Cpe,Z[I/I (paKTOpOB I OIIPEACIICHUA TPUBJICKATCIIbHOCTU PhIHKA ObLIH BBI6paHBI CJICAYIOIIHUC,
PacCIioJIOKECHHBIC B IIOPAOKE }’6BIB3HI/I$I UX 3HAYUMOCTH:

e 1. Pa3mep pbIHKA, THIC. IIT.
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2. Temn pocTa pbIHKA, %

e 3. OtpacineBoil ypoBeHb JOXOAHOCTH, %o

e 4. YpoBeHb KOHKYpPEHIIUH (ONpeeiseTcs IKCIIEPTHOM OlLleHKOH B Oasuiax oT 1 - oueHb
CHJIbHAS! KOHKYPEHIIHSI 10 5 - OYEHb Cl1abast KOHKYPEHIINSA)

5. bapbepbl Ha BXOZi€ B PHIHOK (OIIpeIesIAeTCs SKCIIEPTHOM OlleHKoH B Oaiiax ot 1 -
OUYCHb HU3KHE Oaphephl HA BXOJ A0 5 - 0Y€Hb BBICOKHE Oaphephbl HAa BXOJ)

3HaueHUS q)aKTOPOB IMPUBJICKATCIIBHOCTU PbIHKA UIA KAXKI0Tr0 TOBapa MpCACTaBJICHLI B TaGJ'II/II.IC:

Taxxe ObUTH BBIICICHBI (DaKTOPHI, OKAa3bIBAOIIEeE HANOOJIbIIEE BIMSHAE HA CTPATETUICCKOE
MOJIOXKEHUE, PACTIOJIOKCHHBIC B MOPSIKE YOBIBAHUS UX 3HAYUMOCTH:

e 1. OTHOCUTENBHAS OIS PBIHKA (PUPMBI

2. CreneHb BIMSHHS Ha PHIHOK (OT | - O4eHb HU3KOE BIUSHHE JI0 5 - OUE€Hb BHICOKOE

BIIUSTHHE)

e 3. XapakTep B3aUMOOTHOIIEHUH ¢ TTOCTaBIIMKaMHu (OT 1 - HanpsH>KEHHBIE OTHOILICHUS 10
5 - TeCHbIE CBSI3U, BO3MOYKHOCTh OTCPOYEK U CKHUJIOK)

e 4. Yposens noxomHocta Gpupmsl, %

e 5. VpoBeHs miarexecrnocoOHOCTH ToBapa (0T 1 - HU3Kas MIaTeKecrocOOHOCTh 10 S -
BBICOKAsI TUIATEIKECTIOCOOHOCTH )

3HadyeHus (HaKTOPOB CTPATETHIECKOTO MMOJIOKEHHUS TSI KaXKI0Tr0 TOBapa MpeICTaBICHbI B
TabnuIe:




UTo0bI OCYIIECTBUTH HOPMUPOBAHHE, KAXKIOW XapaKTEPUCTUKE TOBAPOB (a PaBHO M KAKIOMY
(bakTOpy NPUBJIEKATEILHOCTH PhIHKA) HEOOXOAMMO COMOCTABUTH YUCICHHOE 3HAaUCHUE C
yIIeIbHBIM BECOM, COOTBETCTBYIOILINM €€ (€ro) 3HAaYUMOCTH IIPH BEIOOPE CTPATETHH.
O0600111eHHbIE OLICHKH TPUBJIEKATEIbHOCTH PHIHKA M CTPATETHYECKOTO MOJIOKEHUS
PacCYMTHIBAIOTCA 3aTEM IIyTEM CyMMHUPOBAHHS B3BEILIEHHBIX XapaKTEPUCTHK.

HopmupoBannble 3HaueHUS MTOKa3aTeseil MPUBIEKAaTeIbHOCTH PhIHKA [Tl K&K0TO TOBapa
MpPEICTaBJICHBI B TAOIHIIE:

HopmupoBanHbIe 3HaYeHUS TTOKA3aTesel CTPATETHIECKOTO MOJIOKEHHS TSI KaXI0TO ToBapa
MPEJICTABIICHBI B TAOJHUIIE:




Crnemyronuii mar - 3To Iepexo/1 K 00IIei olleHKe MPUBIIEKATEILHOCTH PHIHKA U
CTpaTeruuecKoro nojoxxeHus Topapa. s aroro kaxmoe 3HaueHue (HpakTopa yMHOXKAETCS Ha
paccUMTaHHBIN TSI KOHKPETHOTO (pakTopa yAenbHbIN Bec. Pe3ynbTarhl mpecTaBieHbl B
TabauIax




Ha ocHoBe npoBeieHHBIX pacueToB 0000IIAIOIINX TOKa3aTeNlel IPUBIEKATEIbHOCTH PhIHKA U
CTPaTEruyecKoro MojoKeHus nocTpouM MaTpuliel Mak-Kuncu.

KoMILIeKT TeCTOBBIX 3aJaHUH

10 ANCHUIIJINHC <<C’I‘paT€FI/I‘{€CKI/Iﬁ MCHCIXMCHT»

Tect 1
1. Ilepexoa OT cTpPaTerMyecKoro IJIAHHPOBAHUS K CTPaTerH4ecKOMY MeHEI:KMEHTY B
00JIbIIMHCTBE KOPNOPAIUii PA3BUTHIX CTPAH NMPOU30LIeJI B:

a) 1900 —xrr.
6) 1950 —xrr.
B) 1970 —xrr.
r) 1990 —x rr.

2. Balanced Scorecard (BSC) niu coanancupoBanHas cucrema nokasareneid (CCII) obL1a
co3/aHa:

a) I'. Munnbeprom

6) P. Kammanom u JI. Hopronom

B) A. Yanmiepom

r) Y. Xodepom u [x. XopoBuiiem
3. CTpareruio kak eTuHHCTBO «5P» paccmaTpuBaet:

a) U. Aucodpd

0) A.Yanmiep

B) ['. MunubGepr

r) M. IToprep
4. ABTOPOM MOJe/IM 5 KOHKYPEHTHBIX CHJI ABJISAETCH:

a) W. Aacodd

06) A.Yanmiep

B) M. Iloprep

r) I'. Munnbepr
5. B ocHOBaHMHM MUPaMHbI pa3padoTKH CTPATErui JiesKaT:

a) OINepalMOHHbIE CTPATETUN

0) (¢yHKIHOHATbHBIE CTPATETUN

B) JI€JIOBbIE CTpaTErun

I) KOpPIOpAaTUBHBIE CTPATETUU
6. Ctparerusi ynmpaBjieHHsI NepCcOHaJoM (HUPMBI, NPOU3BOACTBOM, (PMHAHCAMH H
CTpaTeruu Bcex APyrux cep aesTeJbHOCTH — 3TO:

a) KopmopartuBHas cTparerus

0) DyHKIMOHAIBHAS CTPATETUs

B) busnec-crparterus
7. M. IlopTep BblIeJIsIET CJIEAYIOIIME OCHOBHbIE KOHKYPEHTHbIE CTPATerum:

a) JlumepcTBo B U3IEpKKaAX

6) Juddepenmmanms

B) (DOKyCHUpOBaHME HA U3JEPIKKaX

r) @okycupoBanue Ha nuddepeHuaun
8. Ecam npeo6/aiaeT neHOBasi KOHKYpPeHU s, TO HaubGo1ee dpPexTUBHON cTpaTerueit
SIBJISIETCH:

a) Crparterus auaepcTBa Mo U3AEpKKaAM

6) Crpareruss ”YHHOBaUUH

8) Crparerus nuddepeHuanum ceppuca
9. OcHOBHO¥i LeJILIO IAHHOT0 HANIPABJIEHHUS CTPATErHU PA3BUTHSI SIBJISETCS POCT KOMIAHUM
B Npeaeax HHAYCTPHAJIbHON TEXHOJOTM4YecKoH nenouku. Peus uger o (00):
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a) HHTEeHCHBHOM pocTe

6) HMHTerpupoBaHHOM poCTe

B) JluBepcupuIMpOBaHHOM pocCTe

r) PanuoHanu3anuu pblHKa

10. Ilpumepsl peaiu3anuy CTPaTeruy rOPU3OHTAILHON HHTErPALMH:

a) [IpuoOperenue «CeBepcTanbioy aBTOMOOMIBHOTO 3aBoaa ['A3.

6) IIpuobpereHne aBTOMOOMIIBHBIM KOHILIEpHOM «DonbKkcBaren» 3aBoj1oB «llIkomay.

B) IlpnobOperenue komnanueil «JIykoin» cetu 3anpasok B CIIIA.
11. CTparerusi JuaepcTBa MO H3EPKKAM HalleJieHA Ha:

a) Coznmanue 6J1aronpusTHOrO MMUJKA OPTaHU3ALHH.

6) O6ecneuyeHnue 0osiee HU3KUX U3EPKEK HA TOBAp IO CPABHEHUIO C KOHKYPEHTaMHU.

B) lloBbllIeHHE BO3HArpaXAeHUsI IEPCOHAA.

r) Ilpunanue TOBapy CBOWCTB, BaXHBIX JJs IOKyHarenas M OTJIMYAIOMUX €ro

KOHKYPEHTHBIX.

12. ®oxkycupoBaHue MOKeT ObITh PeaTU30BAHO:

a) Tompko mpu cTparerun aupdepeHnnanmm.

6) B pamkax obGeux crpareruii 0lHOBpEMEHHO.

B) ToJNbKO NpU cTpaTeruu HU3KUX U3JAEPIKEK.

r) B pamkax g1000¥ U3 IBYX CTpaTerHid.
13. O0bexTOM cTpaTerun GoKyCHpPOBAHUSA SIBJISIETCS:

a) PbIHOYHBII cerMeHT.

6) PBIHOK B 11€710M.

B) Otpacib.

14. Ctparerus nuddepeHuuanu 0cod0eHHO yclenHa:
a) B YCJIOBHUSAX MAacCCOBOTI'O CIIPOCa;
0) Kor/1a MHOTHE TIOKYIIATEeJIN 3aMHTEPECOBAHbI B OCOOBIX XapaKTEpUCTUKAaX TOBApa;

oT

B) Koraa npeArnovYTCHuA HOKYHaTeHeﬁ CHJIBHO OTJIMYAKOTCA B 3aBUCUMOCTHU OT HOHOBOSpaCTHOﬁ

MPUHAJICIKHOCTH,

F) Korga ,[[I/Iq)q)epeHHI/IaL[I/IH PBIHOYHBIX HUII COUCTACTCH C BBICOKOM 3J1aCTUYHOCTBIO CIIpOcCa 1o

JIOXOTTY.

15. lanHbIi THII cTpaTeruu (M3 rpyNnbl CTPaTern KOHIEHTPHPOBAHHOIO pocTa) BbIOpaia
¢pupma, npunaraomasi 0ojblIHe YCHJIHMA B 00JaCTH MapKeTHHra W CTpeMsIuasics

3aBOEBATH JIy4llHe MO3ULHNHU ¢ JAHHBIM NPOAYKTOM Ha IaHHOM pbIHKeE:
a) CTPATETHI0 YCHJICHHS MO3UINIA Ha PHIHKE
0) cTpaTeruro pa3BUTHUS PHIHKA;
B) CTPATETrHIO Pa3BUTHSI MPOAYKTA;
I') CTpaTeTuI0 MPOHUKHOBEHMS Ha PHIHOK.

Tect 2.

1. OxBar Takux HaHpaBJ'ICHI/Iﬁ ACATCIIbBHOCTU, KOTOPBIC HC HUMCIOT HpHMOﬁ

HEMOCPECTBEHHON CBSI3U C OCHOBHOMW JEATENbHOCTBIO MPEANPUATHS — 3TO:
a) CBsI3aHHAasi TOPU30HTANIbHAS MHTErpallys;
0) HecBsI3aHHAsl AUBEPCUPUKALINS;
B) CBsI3aHHAsl BEPTUKAJIbHAs HHTETPALIUS;

2. KOFJIa KOMITAaHHUHU paCIIHUPACT CBOIO ACATCIIBHOCTD 110 HAIMIPABJIICHHUIO K MMOCTaBIIUKaAM —

3TO:
a) BepTUKaIbHAsI HHTETPAIUs «HA3a]»;
0) BepTUKaIbHAsI MHTETPALIUSI «BIIEPEI;
B) TOPU30HTaJIbHAsI MHTErPaLU.
3. OTKpBITHE KOMIIAHUEU-TTPOU3BOIUTEIIEM POZHUYHBIX TOYEK — 3TO:
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a) BepTUKaJbHAs UHTETPALUS «HA3a1»;

0) BepTUKaIbHAsI HHTETPALHsI «BIIEPE»;

B) TOPU30HTaJIbHAsI UHTErPaLU.

3. IlpuBeaute mnpumepbl OpraHu3alUil, NPUACPKHUBAIOLUIMXCA PA3IUYHBIX CTpaTerui
pa3BuTHs On3Heca?

4. KakoBbl OCOOCHHOCTH CTpaTeruil pa3Butus OusHeca (YKPYHHEHHO IO 4-M THUIIaM) B
3aBHCHUMOCTH OT >KM3HEHHOI'O LIMKJIa OPTaHUu3aun?

BapuanT 1. Kakyto crpareruto Bbl MOKeTe IPEAJIOKUTh Ul HEOOIbIION (PUpMBI, KOTOpas
UMEET CHELUAIN3UPOBAaHHBIE HOY-Xay M IOJIB3YeTCS MHMPOBOM H3BECTHOCTBIO, HO PECYPCHI
KOTOpOi, 0/1HaKo, orpanndeHbl? IlosgcHuTe CBOM BBIOOD.

Bapuant 2. Ha cxiagax oOAHOW M3 KPYHNHBIX KOMIIBIOTEPHBIX (HPM CKOMMIIOCH
3HAQYUTEJIBHOE KOJMYECTBO HE IIPOJAHHBIX IEPCOHAIBHBIX KOMIIBIOTEPOB, YTO CHHUXKAJIO
PEHTa0ENbHOCTh IPOU3BOACTBA. PyKOBOACTBO (pMpMBI OCTABUIIO 33/1a4y YCKOPUTh PEaTU3aLUIo
HEPCOHAIBHBIX KOMIIBIOTEPOB. AHAJIMTUYECKOW TIpynnoil ObUIO CreHEepUpPOBAHO HECKOJIBKO
QIbTEPHATUBHBIX BAPMAHTOB PEIIEHUS 3TOM MpOoOJeMbl, Cpeird KOTOPbIX ObLJIO OTOOpaHO /Ba
OCHOBHBIX. IlepBblif BapuaHT perieHuss MpoOIeMbl MpeaycMaTpuBall 3HAYUTEIbHOE CHUKEHUE
OTIYCKHOM IIeHbl. BTOpOH mpeuioKeHHBbI BapuUaHT peLIeHUs MpoOJeMbl Ipenosaral
OOHOBJICHHE YMAKOBKM M 3HAYMTEJIbHOE IOBBIIIEHUE IPOAAKHOM LieHbl. BriOepure creHapui,
MOSICHUTE CBOM BBIOOD, MPEIJIOKHUTE CTPATETHIO pAa3BUTHUS OnM3HEca
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IIpomexyTouHast aTTecTANMA
KonTpoJubnas padora 1

VYKaXuTe OCHOBHBIE CTYIIEHU CTPATETMYECKOM MUPaMHUIbI
[laiite onpeneneHue CTpaTeruu OpraHu3anuu
Urto Takoe Mojeb AepeBa Leei?
OnuirTe NOCTaHOBKY 1elei no TexHoaorud SMART u npuBeaute npumep 1einu
B yem cyTh cucteMbl cOataHCUPOBAHHBIX MMOKa3aTemeil?
. Onummure KOPHopaTUBHYIO CTPATETHIO BapUaHT | — TUAEPCTBO B U3JEPIKKAX, BAPHAHT
2 — L[H(b(bepeHuHauHﬂ BapuaHT 3 — (okycupoBaHue (ONpeAcsieHHe CTpaTeruu, TpeOOBaHUS K
opranu3zaiuu (2-3), npeumyinecTsa crpareruu (2-3))

7. Ilepeuncnure ctpateruu (BapuaHT | — KOHLIEHTPHUPOBAHHOTO POCTA, BApUAHT 2 —
WHTETPUPOBAHHOTO POCTA, BAPUAHT 3 — NTUBEPCUPHUIIUPOBAHHOTO POCTA)

oakrwdE

8. JlaiiTe ompeneneHue CTPAaTETHYECKUX albsHCOB (BapuaHT | — WHTErpalMOHHBIC
QIBSIHCHI, BapUAHT 2 — IICEBJOKOHIICHTPAMOHHBIC AIIbSHCHI, BAPHAHT 3 — KOMIUICMECHTapHBIC
AJIbSTHCBHI)

9. OnummuTe 0COOCHHOCTH CTPATETUH TOITYOOro OKeaHa

10.  [laiiTe onucanue 4-x npoeknuii PEST ananmza

11.  Jlaiite kpatkoe onmcanue meroaa: Bapuant 1 - GE (General Electric)/McKinsey,
BapuanT 2 - ADL-LC (Life Cycle)— matpunia Aprypa /1. Jluttia, Bapuant 3 - Mojenb MaTpHIIbI
SPACE (Strategic Position and Action Evaluation)

12.  doxycupoBaHUE 03HAYACT PEATU3AIUIO HA PHIHOYHOM CETMEHTE:

1. Tonbko crpareruu auddepeHInanug.

2. Obeunx cTpaTeruii OAHOBPEMEHHO.

3. TonbKo CTpaTeruy HU3KHUX U3/EPIKEK.

4. JIro00ii u3 IBYX CTpaTErui.

13.  Crparerus UHTErPallMOHHOIO POCTA MPENOIaraer:

1. Peanusanuio HOBOM MPOAYKIIMU HA HOBBIX PHIHKAX.

2. Pa3BuTHe MpoayKTa.

3. Peanmu3zanurio TeXHOIOTHYECKH HOBOM MPOTYKIINY HA CYIIECTBYIOIIEM PBIHKE.

4. YcraHOBIIEHHE KOHTPOJIS Ha/I MOCTABIIMKAMH U TIOKYTIATEISIMH.

14.  Tun crpareruu (U3 TPYMIbl CTPATETHHU KOHLUEHTPUPOBAHHOIO POCTA), KOTOPBII
BbIOepeT (upma, mpuiararomas Oonblve ycuius B 00JacTH MapKeTMHIa M CTpeMsiiascs
3aBOEBATh JYYIITUE MMO3UIMH C IAaHHBIM IPOYKTOM Ha JIaHHOM pBIHKE.

1. cTparteruro pa3BUTHsI phIHKA

2. CTpaTeruo pa3BUTHS MPOIYKTa

3. cTpaTervio yCuJeHus NO3ULMIi HA pbIHKe

15. K kakoil KOHIIENUUK OTHOCUTCA JaHHOE omnpenesieHrne: OCHOBHOE TEOPETUUYECKOE
MOJIOKEHHUE MOJETH COCTOUT B TOM, YTO U OT/AEIBHO B3ATHIN BUJ OM3Heca 000N opraHu3aluu
MOYKET HaXOJUThCS Ha OJTHOW M3 YKa3aHHBIX CTAJUH )KU3HEHHOTO ITUKJIA, U, CIIE0BATEIILHO, €ro
HY>XHO aHAJIM3UPOBATh B COOTBETCTBUU UMEHHO C 3TOM CTajuei.

1. Konnenuust boctoHCckoi KOHCYIbTaTUBHON IPYIIIBI

2. Konuenmus /xenepan Dnexktpuk/MakkeH3u

3. Konmermust Aptyp ae JIuttn

4. Konuenuus koHkypeniuu Shell/DPM

16.  Jlng mo3uIuu XapakTepHBI BHICIIAsl CTEMCHb MPHUBICKATEILHOCTH pPHIHKA |
cpeaHui YPOBEHb OTHOCHUTEIIbHBIX PEeUMYIIECTB OpraHu3aIu (Hdxenepan
Onextpuk/MakkeH3H). DTO MO3ULINA:

1. IMo6enurens 1

2. Tlobenurens 2

3. INobemurens 3
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17.  JIns mo3umuy XapakTepHbI HU3Kas IPUBJIEKATEIbHOCTh PHIHKA U CPEAHUN YPOBEHb
OTHOCHUTEJIbHBIX NPEUMYIIECTB Ha pPHIHKE (CpenHss KIeTKa B HIDKHEM psny). ns manHOM
HO3ULIMU HUKAKMX OCOOBIX CUJIbHBIX CTOPOH MJIM BO3MOKHOCTEH HE XapaKTEepPHO.. DTO MO3ULIMSL:

1. Ilpourpasmmii 1

2. Tlpourpapmii 2

3. Ilpourpasmmii 3

18.  Iloctpoiite Mmatpuity BKI' (3amonHuB Bce suelku TaOMUIBI, NMPUHHUMAS BO
BHUMaHUeE, yTo 1ar 1mo ocu X paBeH OJIPyaxc/2)
Bapuant 1
[Iponyktel | O0BEM O0Bem Temn | OTHOCHUTENIbHAS Hons mponykra B
peanuzanuu peanMzanuu | pocTa | JOJIS PbIHKA obmieM  obObeme
OPEeNnpHUsITHs | KOHKYpeHTa | phIHKa peanuzanuu

[Tponyxt A | 1400 | 1550 | 1650

IMpoxyxr b | 1500 | 1700 | 1850

Tpoxyxr B | 2800 | 2900 | 2500

IMponykr I' | 3300 3500 2200

Bapuant 2
ITponyxtel | O0BEM O6Bem Temn | OTHOCHUTENBHAS Hons nponykra B
peanu3anuu peanuzaluM | pocta | JOJ phIHKA obmemM  oObeme
OPEeNNpUsATHs | KOHKYpeHTa | pbIHKa peanu3anuu

ITpoxyxt A | 1500 | 1400 | 1300

IIponykr b | 1700 2000 1650

ITpoxnyxt B | 3100 | 2800 | 3000

ITpoxyxr I' | 2800 | 3300 | 2900

Bapuanr 3
[IponykTser | O6beM O6bem Temn | OTHOCHUTENBHAS Jlonsg mponykra B
peanu3anuu peanu3alnuu | pocTa | JIOJS phIHKA obmeM  oOBbeme
OPEINpUsATHS | KOHKYpeHTa | phIHKA peanuzanuu

ITpoxyxt A | 1100 | 1300 | 1500

ITpoxyxt b | 2000 | 1800 | 1600

IMpoxyxr B | 2350 | 2700 | 2950

Tpoxyxr I | 3200 | 3000 | 2800

HNTOroBblili KOHTPOJIbHAS PA00TA 0 JUCHMILIINHE:

1. Co3nanue Mara3usa 1o npojaaske cTyJibeB, CTOJ0B U TYMOOYEK NPH NpeINpPUsTHH
M0 M3rOTOBJIEHHIO MeOeJIH - 3TO CTpaTerus:

1.BepTUKAILHON MHTETPAIHH;

2. TOpU30HTATILHON HHTETPAIIHH;

3. KOHLIEHTPUYECKOH TuBEpCUUKAINH;

4. poxycupoBaHus

2. Buabl cTpaTerun pocta NpeAnpusATHsS B TEOPHUHU CTPATETHYECKOr0 MeHeIKMEHTa
HE BriIH0OYAKOT POCT Cjleayronero Buaa:

1. AnpTepHaTUBHBIN

2. luBepcuduiupoBaHHBINA
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3. UnTerpupoBaHHbIN
4. KoHLEHTpUpPOBaHHBIN
3. K kakomy Tuny npoaykroB B marpuue BKI' MO:KHO npuMeHUTDH CTpaTernio
COKpalieHus?
«3Be371a»
«JI0MHasi KOpOBa»
«cobakay
«3HaK BOIIPOCa»

4. Heo0xoqumble pbIHOYHBbIE YCJIOBHMS JJIsl MPUMEHEHHsl CTPaTeruu JUAepcTBa B
H3/IePKKaX:

1. GompmIast 1O MPENNPUITHS Ha PHIHKE, JOCTYII K JICIIEBBIM CHIPHEBBIM PECYpCaM;

2. cIIpOC Ha BBIITYCKAEMYIO MTPOYKIIMIO 3JITACTUYEH 10 LIEHE U JJOCTATOYHO OAHOPOJICH T10
CTPYKTYPE;

3. CymecTByeT O0JBIIOE YUCIIO0 MOTPeOUTENel, KOTOPhIE TPU3HAIOT BbIJICJICHHBIC
XapaKTePUCTUKU IICHHBIMU 11715 ce0s

4. [IpeoOnamaeT HEIIEHOBAs! KOHKYPEHITHS

5. Ilepeuucaute Tpe0OBaHMA K KOMIAHHMM JUIS peajM3allid CTPaTeruu
aupdepenunanun:

1. KpynHOCEpUIHOE UK MacCOBOE MTPOU3BOJICTBO;

2. MPEUMYIIECTBEHHO OINTOBAs peain3aius MPOAYKIIUU; OPUCHTALIMS MAapKETHHTa HA
BECh PHIHOK

3. HaM4Yue BBICOKOCTICIIMAIIM3UPOBAHHOTO JIETKO TIEPEHAIAKUBAEMOTO MPOU3BOJICTBA;

4. HanM4Ke pa3BUTON U KaYECTBEHHON CUCTEMbI MAPKETHUHTA 110 POABIKEHHUIO
MPOTYKIIUH

6. CtpaTrernu (pOKyCHPOBAaHUS MOKHO 10CTHYb, €CJIHU:

1. ITpou3Boast TOBap, YAOBIECTBOPAIOUINNA TAHHBIA CETMEHT

2. OnpenennB MOAXOASANIYIO LIETEBYIO IPYIITY U BBISIBUB €€ 3aIIPOCHI

3. [Ipemaras ToBap, KOTOPBIM MPEBOCXOAUT TOBAP KOHKYPEHTOB MO JU3ANHY, YCIOBUSM,
byHKIISIM

4. CHmKas 3aTpathl 3a CYET KOTTMPOBAHMS TU3aiiHa, UCTIOJIb30BaHUs OoJiee ACIIeBOro
CBIPbsl, COKpALIEHUS TPYIOBbIX 3aTPAT UM YBEIIMUEHHUSI IPOU3BOIUTEIBLHOCTH TPYAa

7. BoioepuTte cocraBiasiioiue moaeau SCORE
IIprunna
Pecypc
Cocrapmnsomue
JKemaemsl1il pe3ynbrar
CBoiicTBO
Bo3MoxHocTH
Yrpo3sl
Oddexr

8. IlpuBenuTe mpuMepbl oTpacieii, rie 6GapbepaMu BX0Ja B OTPACJb /Jisi HOBBIX

NPOM3BOAUTE/ICH ABJISIIOTCH:

a) KpyIHbIE KalTUTAIOBIOKEHHUS;

0) HU3Kast CTOMMOCTH TTPOU3BOICTBA;

B) MATEHTHI;

I') BbICOKas KBaTM(PHUKAIUs IEpCOHAIa.
9. MH3BecTHO, 4YTO H3KOHOMHYECKHE BO3MOKHOCTH MOKYyHaTeJeld ONpeneasiiorcst
CIMOCOOHOCTBIO HABSI3BIBATH NMPOJAaBLIAM yca0Busl caeKu. [lepeunciinTe yeTbipe 0OCHOBHbIE
CUTYAIlUM, KOI/Ia BJMsSIHUE MOKYNAaTeJieil UMeeT BHICOKYIO CTeleHb. 3 0ajlia
10. /11 ycnmemrHoro BBIKUBAHHMSI B 10JITOCPOYHON NepCleKTHBE OPraHu3anus A0J/LKHA
NMOCTOSTHHO NMPEeANPUHNUMATH YCHJINS, HAIPABJIEHHbIE HA TO, YTOOBI J1€J1aTh CBOW MPOAYKT
0oJiee newmieBbIM JHO0 00JIaJA0IIMM KAKMMH-TO OTJHYHMTEIbHBIMU NMOTPEOUTEIHLCKUMHU
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ceoiictrBamu. Omnpegennre, 4YeM JAO0JKHO OTJHYATHLCA  ylpaBjieHue (upmMamu,
OPHEHTHPYIOULIMMHCH HA CO3JaHHE LIEHOBOIr0 NMpenMMYyIIecTBa, OT yNpasJjieHusl (pupmMamu,
HMEIIUMH LeJb €03JaTh IPEeHMYIIeCTB 3a CYeT Ka4veCTBEHHBIX OTJIMYMIl cBoeil
npoaykuum. 4 6anna
11. Ilocie mnaHaeMuM KOPOHABMPYCA PYKOBOACTBO KOMIIAHUM, IPOU3BOASIIErO
NOJIYIIPOBOHMKOBbIE MAaTepHAJbl VI 3JEKTPOHHBIX MHKPOCXeM /JIsi HALMOHAJBLHOIO
PBIHKA U HA 3KCIOPT, CTOJKHYJIOCh ¢ HEOOXOAMMOCTHIO pelleHHs] NPUHIUIINAIBHO HOBBIX
npodiaem. IlpoMbinuieHHBIH cniaj NpUBeJ K Pe3KOMY CHHKEHHI0 00beMOB NPOM3BOJACTBA
3J1eKTPOHHOM NMPOAYKIHUH U KaK CJIeJCTBHE K NAJCHUIO CIIPOCAa HA OCHOBHYIO NPOAYKIHIO,
Npou3BoAuMYyI0 komnanuei. Ilepex pykoBoacTBOM KOMIIAHMHM BCTaJa 3aJa4a BbIPa0OTKH
HOBOI1 CTpaTeruu pa3BUTHSA, COOTBETCTBYIOIENl HOBHIM IKOHOMHYECKHM peajusiM. Kakyro
cTpaTeruio pasBurusi, ¢ Bameil Touku 3peHusi, cj1e10Bajo Obl NPUHATH PYKOBOACTBY B
H3MeHuBIIeiicsl BHelHel cpene? O6ocHyiiTe Bame mHenue. 5 6aj1oB
12. BriOepuTe OpraHu3anuio U3 ykazaHHoro cnucka. [IpoBeaure aHaiau3 mo ykazaHHOMY
IaHy «B0O3MOKHOCTH W NYTH Pa3BUTHA ........Ha OJMIKalilime TPH TroAa», MCXOAsl M3
TeKylleil IKoHOMHYecKoi cutyauuu. 10 6an10B

Opeanuzayusi:

- KOMMepYecKuil OaHK (C IpaBOM COBEPLIEHMSI BAJIIOTHBIX omepanuil); Bap 1

- TypUCTHYECKasi KOMIaHMsI; Bap 2

- KOMIIaHMsI 110 IPOU3BOACTBY ObITOBOM TEXHUKHU; Bap 3

- BBICOKOTEXHOJIOTMuUHBIH | T-cTaprar; Bap 4

- IPOAYKTOBBINA IMIIEpMapKeT; Bap 5

Ilnan ananusa:

- nenu no SMART (3 npumepa);

- (axTopbl BHemHeH cpelpl (yKaxure 5 (DakTOpoB, OIUIIUTE XapakTep M CTENEHb
BIIUSTHUS);

- BHYTpEHHs cpesia (ONMUIINTE 5 MOTEHLIUAIBHO BO3MOKHBIX (PaKTOPOB, UCXOAS U3 THUIIA
OpraHH3aIiH)

- BbIOEpUTE 3 CTpaTeruu pa3BUTUs OU3Heca, 000CHYHTE CBON BBIOOD.

Iepedenb BONPOCOB HTOroBoii arrecranun no kypey «CTPATETHYECKHIA

MEHE/JKMEHT»

1. CraHOBIIEHHE CTPATETHYECKOTO MEHEKMEHTA, XapaKTEPUCTHKA OCHOBHBIX
ATAIOB €r0 Pa3BUTHUSA

2. CyIHOCT OHSTHS «CTPATETHs» U «CTPATErMYECKUI MEHEDKMEHTY. | TaBHbIE
3aaul  CTPATErnYecKOro MEHEIKMEHTA.

3. DopMHpPOBaHUE MUCCHH U CTPATETHUECKOTO BUACHUS ISl OpraHU3aIHH.

4. Llens opranuzanuu. @opMyIupoBKa U YCTaHOBJIEHHUE Lieel opranu3anun. Llenn
no SMART

5. [TocTpoenue nepesa neneit opranuzanuu. OCHOBHbIE TpeOOBaHMUA,
NPEIbSBISIEMBIE K IIEIISIM.

6. Omnucanue U CyTh CTPATErHUECKOro yIpaBJIeHUs] OpraHu3alueil B COOTBETCTBHHU C
cucreMoit coanmancupoBaHHbIX mokaszateneit (CCIT)

7. Buas! kopriopaTUBHBIX KOHKYPEHTHBIX cTpareruit no M.Iloprepy, onucanue u
OCHOBHBIE OCOOEHHOCTH.

8. JlenoBble cTpareruu (ctpareruu pa3putus ouzneca) nmo . Aucoddy. O6mas
KJaccu(UKaIus ¥ KpaTKOE OMUCAHNE: CTPATETHH Pa3BUTHS PHIHKA, CTPATETUN PAa3BUTHUS
IPOJYKTA.

9. JenoBbie cTpateruu (cTparerun pa3Butus ousneca) no M. Aucoddy. O6mas

KJaccu(uKaus 1 KpaTKoe OMUCAHKE: CTPATerul HHTETPUPOBAHHOTO POCTa, CTPATErHU
JTUBEpPCU(DHUITIPOBAHHOTO POCTA.
10.  Crparerndeckue ajbsHCHI B OHU3HECE.
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11.  Crparerus roay0oro okeaHna, mpuMephl peain3aliii B COBPEMEHHOM OM3Hece
12. PEST- ananu3 n3MeHeHst MaKpOCpeIbl OpraHu3aliy (4acTh BHEITHEH Cpe/Ibl

OpraHu3alUM): LeJb U MOPAA0K IPOBEICHUS.
13.  OueHka KOHKYPEHTHBIX MO3UIUI MPEIIPUATHS HA OCHOBE MOJETH IISITH CHIDY

Maiikna I[loptepa.
14. SWOT - ananu3 BHYTpEeHHEH U BHEIIHEH CpeJibl, KaK METO/1 OTIPE/ICICHUS

CTpaTEruuecKom Mo3ULMK OpraHu3auu. PUcku u yrpossl.
15.  Omnucanune merona bouron Koncantunr I'pynn (BCG) n monenu Tomrcona u

CrpukieHa

[Tporpamma coctaBiieHa B cooTBeTcTBUU ¢ TpeboBanusmu OC BO PY/IH.

Pa3patGorumkmn:
JIOLIEHT A.A. OctpoBckas
PYKOBOJHTEJIb B¥I1I:
3aBeIyIOMIHIT KadeIpoil
MATEMATHIESCKOT O /7
MOISTHPOBAHHA H ) fl'é 1. ,_J_ T.B Koxyiinesa
HHGDOPMAITHOHHBIX o
texgoxorai BIITITIaII PV IH
Hammenorarse BYII IoamHcE Davmmma HO.
PYKOBO/JHTE.Ib OII BO:
3aBeIyrOITHIT radeapoil
MATEMATHISCKOTO W,
MOIeTHpPOBaHHA H ) fr'é 1. r,. T.B .Koxyiinesa
HHDOPMATHOHHEIX i
Texaomorui BIITITIull PYIIH
HomeHoeTs, BYIL IMogmacE Danvmmag H.O.
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