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1. HEJIb OCBOEHUSA JUCHUIIJINHBI

Llenpr0 OCBOEHUS AUCHMILIMHBI «YTIPaBICHHUE MPOIECCOM BHEAPEHUS (PUHAHCOBBIX
TEXHOJIOTUI» SIBISAETCSA MPAKTHUYECKOE OCBOCHHE CIYIIATEeNsIMU CYIHOCTH KOHIICTIIIHN
ynpasieHus ddpdexkruBHocThio CPM (Corporate Performance Management) u BompocoB,
CBSI3aHHBIX C aBTOMATH3alMEW TMPOILECCOB CTPATETUYECKOTO YIPABICHUS HA OCHOBE
cOaJlaHCUPOBAHHOM CHUCTEMBI MOKazarenell 3(PQPEeKTUBHOCTH, MPOIECCOB IJIAHUPOBAHUSA,
OXOJKETHPOBAHUS, KOHCOJNMIAIIMA W KOPIOPATUBHOW OTYETHOCTH, a TAKKE peaTu3allis
poekToB B obnactu CPM.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUSA JUCHUIIJINHBI

OcBocHHE AUCHUIUIMHBI «YTIpaBJIeHHE TMPOIECCOM BHEAPEHUS (PUHAHCOBBIX
TEXHOJIOTUI» HAmpaBlieHO Ha (OPMHUPOBAHHUE y OOYUYAIONMIUXCS CICTYIOIINX KOMITCTCHIIUN
(4acTH KOMIICTCHIINH ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, poOpMupyemuix y o0yuaouuxcsi npu 0c60eHuu
OUCYUNTIUHBL (DE3YIbMAMblL 0C80EHUSL OUCYUNIUHDL)

[ndp Kommerenust Nupukatopsl J0CTHZACHHS KOMIETEHIIH
(B paMKax JaHHOUN JTUCUUTUIMHEI)
YK-4.1 3Haer B 10CTATOYHOM IMPaBUJIA U CIIOCOOBI ICIOBOM
CriocoOeH MPUMEHATh KOMMYHHKAIIMX, TOM YHCIe BIpodhecCHoHaIbHOH GprHAHCOBOI chepe,
COBPEMEHHBIE yMeeT el oJIb30BaThCs, B TOM U HHOCTPaHHOM(BIX) s3bIKe(ax)
KOMMYHUKaTHBHBIE VK-4.2 YcraHaBnuBaeT KOHTAaKTOPraHU3YET U OpraHU3yeT OOIleHNUE, B
TEXHOJIOTHH, B TOM YHCJIC Ha |TOM YHCJIE C HCIIOIb30BAaHHUEM COBPEMEHHBIX KOMMYHUKAIIMOHHBIX
YK-4 MHOCTPAHHOM(BIX) TEXHOJIOTHH JJIsl aKaJIEMUYECKOTO U MTPOPECCHOHATBEHOTO
sI3BIKE(ax), JIs B3aUMOIEUCTBUSA
aKaJeMHYECKOro U VK-4.3 "[pencraBuser pe3ynbTaThl KOMMYHUKAIIUH B YCTHOU U
podeCcCHOHANBEHOTO MICbMEHHOH (popmax, B TOM YHCIIE HA HHOCTPAHHOM(BIX)
B3aUMOICHCTBUS MHOCTPAaHHOM $I3bIKe(ax) ¢ y4eTOM ITPaBHJI OTEYECTBEHHOTO
JISTIONPOU3BOJICTBA M MEKAYHAPOAHBIX HOPM 0(OpPMIICHUSI JOKYMEHTOB"
CriocoOeH IpUMEHSTh OIlK-2.1 "OueHnBaeT CreU(UKy TPUKIaTHOTO U (WITH)
MIPO/IBUHYTHIE (byH/IaMEeHTaIbHOTO UCCIIeIOBaHuUs B 001aCTH (PMHAHCOBBIX
HHCTPYMEHTAJbHBIE METOABI | METOIBI OTHOIICHHI, OTIPEIeNISIONTYI0 MIM OTPaHUYNBAIOIIYIO BEIOOD U
HKOHOMHYECKOTO U HMHCTPYMEHTAJILHOTO METO/1a SKOHOMUYECKOT0 M (PUHAHCOBOTO B
(hMHAHCOBOTO aHAIH3a B aHanmsa."
MPUKIIAIHBIX U (UIIH) OIIK-2.2 "®@opMHpyeT COBOKYITHOCTh UCXOAHBIX TaHHBIX,
OTK-2 (yHIaMEeHTaIBHBIX YJIOBJIETBOPSIIOILYIO HCXOIHBIM IIPEAIOCHIIKAM IPUMEHEHHUS
HCCIIEIOBaHMAX B 00IaCTH MIPOABUHYTHIX HHCTPYMEHTAIBHBIX METOJI0B SKOHOMUUYECKOTO U
(PMHAHCOBBIX OTHOIICHHUH, B | (PMHAHCOBOTO aHanu3a."
TOM YUCIIE, C OIlK-2.3 "Ocy1iecTBasieT NOCIeI0BaTEIbHOCTD IPOLENYD,
UCIIOJIb30BaHUEM COCTaBJIAIONINX CYTh METO/1a SKOHOMUYECKOT0 ¥ (PUHAHCOBOTO
MHTEJIIEKTyalIbHBIX aHaIu3a, U OLCHUBAET MOJIyUYEHHBIE PE3YIbTATHL, B TOM YHUCIE C
MHPOPMALTMOHHO- HCTIOJIb30BaHUEM MHTEIUIEKTYaJIbHBIX HHPOPMAITHOHHO-aHATUTHYECKIX
AHATUTHYECKUX CHCTEM cucrem."
ITKO-2.1 Crioco6en pa3pabaTeiBaTh MOKa3aTEIH HHIUKATOPBI
XapaKTePUCTHUKH MIPOIIECCOB, COOBITHI 1 SIBICHUIT; HOpPMAaTHBHEIE
CriocobeH pazpabaTsIBaTh JIOKYMEHTBI, METOANIECKHE YKa3aHNs, METOUKN ¥ MHCTPYKINHU PEIICHUS
METOJMKHU U OIICHUBATH 3a/1a4 B MHBECTHIIMOHHO-(h)MHAHCOBOW M OaHKOBCKOM cdepax
3¢ PEeKTUBHOCTH ITKO-2.2 "CnocobeH pa3padaTbIBaTh aJrOPUTMBI U OIHCHIBATH MPOLIECCHI
[IKO-2 9KOHOMHYECKHX ITPOEKTOB C  |JUIs pelIeHHs 33/1a9 B pUHAHCOBO-WHBECTHIIMOHHO U OAHKOBCKOH chepax
Y4€TOM PUCKOB, IPUHUMATE | IeATEIbHOCTH"
pelleHys Ha OCHOBE ITKO-2.3 CniocoGen pazpabarbeiBaTh (PMHAHCOBBIC MOJIEIH PeaTn3alin
MOJIY4YEHHBIX PE3yIbTaTOB MPOEKTOB, B TOM YHCJIE B MHBECTUIIMOHHO-(DMHAHCOBON M OaHKOCKOH
cdepax , yueToM TpeOOBaHUI1 HALIMOHAILHOTO U 3aKOHOAATEIbCTBA U
MEXKAYHapOIHBIX CTaH/IapTOB




3. MECTO JUCHUIIJIMHBI B CTPYKTYPE OII BO

JlucuumimHa «YmnpaBieHHE MPOIECCOM BHEAPEHUS (DUHAHCOBBIX TEXHOJIOTHIN)
OTHOCHUTCS K 4YacTd, (popMHUpyeMol y4JaCTHHKaMH OOpa30BaTENbHBIX OTHOIICHUHN
omoka b1.B.JIB.0O1.

B pamkax OIT BO oGyuaromuecs Tak’ke OCBauBaIOT IPYTUe TUCITUTUIMHBI W/ UIH
MPAKTUKH, CIOCOOCTBYIOIIUE JOCTHKEHHIO 3aIJTAHUPOBAHHBIX PE3YJIbTaTOB OCBOCHHUS
JUCLUIUIMHBI «YTpaBieHue NPOLECCOM BHEAPEHUS (PMHAHCOBBIX TEXHOIOTHIN.

Tabnuya 3.1. Ilepeuenv xomnonenmos OIl BO, cnocobcmeyrowux 0ocmudiceHuro
3aNJIAHUPOBAHHBIX PE3YIbMAMO8 0CEOCHUSL OUCYUNTUHBL

. HanMenoBanme Hpe)IIIIQCTB?’lOIlIHe Hocnenyl(/)ume
I/l(l)p KOMITETeHIHH AUCIHHUIIJINHbI Mgﬂyﬂﬂ, AUCHHUITIINHBI M?fly.ﬂl/l,

NMPAaKTUKH IMPaKTUKH

Cnoco0eH NpUMeHSTh

COBpEMEHHBIE

KOMMYHHUKATHBHBIC [ToAroToBKa U cuada

TEXHOJIOTHH, B TOM THCIIO TOCYyAapCTBCHHOI'O 3K3aMCHa

YK-4 HAa HHOCTPAHHOM(BIX) -

sa3pIKE(ax), TS I'ocynapcTBeHHast HTOroBas

AKaJIEMUYECKOI0 1 arrecranuda

podeCCHOHANTBHOTO

B3aUMOJICHCTBUSI

CrocoGeH MpUMEHSITh
NIPOJABUHYTHIE
UHCTPYMEHTAJIbHBIEC METObI
HKOHOMHUYECKOTO U
(MHAHCOBOTO aHaM3a B

TPUKTAHBIX ¥ (1TH) IToarororka u caada
OIIK-2 (byH):[aMeHTaHLHLIX OI_IeHI(a " YIIpaBJICHUC TOCYAapCTBCHHOI'O 3K3aMCHaA
HICCIIC/IOBAHHSX B 00MACTH CTOMMOCTBIO OU3HEca l'ocynapcrBenHast uToropas
(MHAHCOBBIX OTHOILICHU, B aTTecTalus
TOM YHCIIE, C
UCIIONB30BaHHEM
HHTEIUICKTYaIbHBIX
nHpopMannoHHoO-
AHAJIUTUYCCKUX CUCTEM
CriocoGeH pa3pabaTbIBaTh
METOAUKH U OLICHUBATH HOﬂFOTOBKa H clava
dbpexTusnOCTE VIHBECTHIIHOHHEII rOCYJapCTBEHHOTO HK3aMEHa
IIKO-2 SKOHOMHYECKUX MPOEKTOB C
YYETOM PHCKOB, IPHHUMATh MCHCI>KMCHT FOC}’I[&pCTBCHHaH HUTOroBas
pemeHus Ha OCHOBE arrecranus

[I0JIYYE€HHBIX PE3yJIbTaTOB
* - 3aTOJIHACTCS B COOTBETCTBUH ¢ Marpuieil komrereHnud u CYIT OIT BO

4. OFBEM JIUCHUILIMHBI U BUJIbl YYUEBHOM PABOTBHI

OO6mas TpPYIOEMKOCTh JHUCHUMIUIMHBI  «YTIpaBJIEHHWE IMPOIECCOM  BHEIPEHUS
(MHAHCOBBIX TEXHOJOTHI» COCTABIACT 2 3aUETHBIX CIMHMII.



Ta6nuya 4.1. Buowv yuebnoii pabomur no nepuodam oceoenus OI BO ons Q4HOH
dopmbl 06yuenus

. BCETIO,

Bup yueoHoii padoTnl AL 1 5 3 1
Konmaxmmnas paboma, ax.u. 36
Jleximu (JIK) 18
Jlaboparopubie pabots (JIP)

[TpakTryeckne/ceMUHAPCKUE 3aHATUS 18
(C3)

Camocmosmenvras paboma 36
00yUaOWUXCcsl, aK.u.

Koumponw (sx3amen/3auem c oyenxotr),

ak.u.

O0mas Tpyr0eMKOCTh aK.y. 72
AUCHUTTUHBI 3a4.e]I. 2

5. COAEP KAHME JUCHUIIJIMHBI

Tabnuya 5.1. Codeporcanue oucyuniunot (M0o0yis) no eudam yueorol pabomol
HaumenoBanue pasjaesa Bup yueOHoi

Conep:xanue pasjaena (TeMbl)

JUCHUILINHBI padoTbr™*
WNudopmannonnsie JI3-3,C3-3
CUCTEMBI YIIPaBJICHUS NudopmanoHHbie CUCTEMBI yIIPaBICHUS
3¢ (heKTUBHOCTBIO OM3HECA a¢dexTuBHOCTHIO OM3HECa (CPM)
(CPM)
CuHcTeMbl, peaTu3yIomiue JI3 -3, C3-3
CucreMsl, peaTu3yrolfe CTpaTeruieckoe IeIeBoe
CTpaTernyecKoe 1eIeBoe o
. yIpaBJIeHUE KOMITAHUEH
yIpaBlieHUEe KOMITAHUEH
ABTOMaTH3aIUA JI3 -3, C3-3
ABTOMAaTH3AIUS TPOIECCOB TUTAHUPOBAHUS
MIPOIIECCOB INIAHUPOBAHUS
O0JKETHPOBAHUS
1 O10JKETUPOBAHMSI
ABTOMaTH3aIUA N JI3 -3, C3-3
. ABTOMaTH3aIUs IPOIECCOB (DUHAHCOBOM
mpoleccoB PUHAHCOBOI
KOHCOJTUIAIAH
KOHCOJTUIAIAH
CucreMsl Ou3Hec- JI3-3,C3-3
Cucremsl OusHec-unTemekra (BI)
uHTesexra (BI)
Ioctpoenune equHBIX [TocTpoeHne enMHBIX KOPIIOPATUBHBIX CTAaHAAPTOB JI3 -3, C3-3
KOPIIOPAaTHBHBIX TaHHBIX U Ou3Hec-mpaBui B cucteme IBM Cognos
CTaHAapTOB NaHHBIX U Bl. Muoromepusiit ananus 6usHec-1aHHbIX B cucteme |1BM
OM3HEeC-TIpaBUJI B CUCTEME Cognos Bl. Buenpenue cucteM ynpaBieHHs
IBM Cognos Bl 3¢ PeKTUBHOCTBIO OM3HECA

* - 3anonuserca Tompko no QUHOM popme obyuenus: JIK — nekyuu;, JIP — na6opamophuie pabomut; C3 —
CeMUHAPCKUe 3aHAMUSL.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCHUIIJINHbI

Tabauya 6.1. MamepuanvHo-mexHuueckoe obecneyerue OUCYUNIUHbL



CrnenuajJu3supoBaHHOe
yueOHOe/1a0opaTopHOe
o0opynoBanmue, [10 u
MaTepHaJIbI J1JI51 0CBOECHHUS
AUCHUILINHBI
(TIpy HEOOXOTMMOCTH)

aya. 430
Mouno6mnok Lenovo AlO-
300-22ISH Intel 15 2200

Tun ayauropun OcHamenue ayiuropuu

MHz/8 GB/1000
GB/DVD/audio, monuTop
21"

MS Windows 10 64bit
86626883

Microsoft Office 2016
86626883

KoMnbroTepHslii  Kjacc Ui NPOBEIACHUS
3aHATHH, TPYNIOBBIX W HWHAMBHUIYAIBHBIX
KOHCYJIbTAlMM, TEKYyLIEro  KOHTPOJIS U
KoMIIBIOTEpHBINT | IPOMEXKYTOUYHOM aTTeCTalud, OCHAIlCHHAas

Expert Systems 18487N
SAP nmorosop Ne C-16/15
Kopnopanus I'anakruka

free
KJ1acc NEPCOHATBHBIMH KOMITBIOTEpaMU (B i
KOJIMYECTBE IIT.), JOCKOH (9KpaHOM) H E(I)/IA;,:?TEMa BOCT-O0HC
TEXHUYECKHMH  CPE/ICTBAMH ~ MYJIBTUMENHA | i o1 0 70100460
MpE3CHTALIHH. 7-Zip free
FastStone Image Viewer
free

FreeCommander free
Adobe Reader free

K-Lite Codec Pack free
AnpT-MHBecT Cymm 8
95326045

AnpT-Ounance! 3 80603974
MS Power Bl Desktop free

* - ayIUTOpHS AJIsl CAMOCTOSTENIbHOM paboThl 00yyaroniuxcs ykaspiaercs OBA3ATEJIbHO!

7.YYEBHO-METOAUYECKOE U TH®POPMALIMOHHOE OBECIIEYHEHHUE
JUCHUTNIJINHBI

OcHogHas numepamypa:

a) OCHOBHas JIUTepaTypa:
1.byrpoBa, Enena BukropoBna. Puck-menemxmenT : yuebnoe nocobue / E. B. Byrposa ;
®enepasibHOE TOCYIApCTBEHHOE AaBTOHOMHOE 00pa30BaTEIbHOE YUPEXKJACHHE BBICIIETO
obpazoBanus "Poccuiickuii yHUBEpPCUTET ApYykObI HapoaoB". - Mocksa : PYJIH, 2021. - 75
c. : tabi.; 20 cMm.;
2. dunaHcoBble U OaHKOBckHE puckH : yueOHuk / JI. M. KO3BoBHy, 0. O. Cnenyxuna,
0. A. lonrux, B. A. Tateaanukos, E. B. Ctpensnukos, P. 0. JIyrosios, M. H. Knumenko
nox pexn. JI. M. KO3BoBuu, 0. O. CnenyxuHoil ; MHHHCTEPCTBO HAayKH M BBICLIETO
oOpazoBanusi Poccuiickoii ®denepaunu, YpaabCKuil rocyJapCTBEHHBIH 3KOHOMUYECKUN



yHuBepcuteT. — ExatepunOypr : M3a-Bo Ypan. yu-ta, 2020. — 336 c. : wi. — bubnwmorp.: B
KOHIIE TJIaB.

3. DHmKIoneus GUHAHCOBOTO PUCK-MeHekMeHTa : [16+]/ B. E. bapbaymos, M. A. Poros,
J. @. llykun [u np.] ; mox pen. A. A. Jlobanosa, A. B. Uyrynosa. — 4-e u3 ., ucop. 1 J0I. —
Mocksa : Aneriuna [Tabmummep, 2019. — 932 c. : min. — Pexxum noctymna: nmo noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=570360 (mara oOpamenus: 10.05.2022). —
bubmmorp.: c. 885-888. — ISBN 978-5-9614-0824-9. — TekcT : 3IeKTPOHHBIH.

b)nononnurensHas nutepaTypa.
1. Hepessiukun, C. A. Ouenka pucko : [16+] / C. A. [epeBsaumkun ; IloBomkckuit

TFOCYAApCTBEHHBIN TexHoJlornueckuid yHuBepcuter. — HMomkap-Ona : [loBosmkckuii
rocyJIapCTBEHHBIN TeXHOJOTHUeCKui yHUBepcuTeT, 2019. — 74 c. : Tabu., rpad., cxem., Wi, —
Pexxum JIOCTyMa: o HOOITHCKE. - URL:

https://biblioclub.ru/index.php?page=book&id=570617 (mata obOpamenus: 10.05.2022). —
bubnuorp. B kH. — ISBN 978-5-8158-2097-5. — TekcT : 2JIEKTPOHHBIMN.

Kypnaro
1. Bompochl OLICHKH.
2. Poccuiickuii oLeHIINK.
3. PoIHOK LIEHHBIX OyMmar.
4. VmupapiieHHE KOMIIaHUEH.
Aodpeca caitmo8 6 Unmepneme
1. Uudbopmanronnoe areatctso [IPAVIM TACC — http://prime-tass.ru
2. Hudopmanuonnoe areHTcTBo AK&M — http://www.akm.ru
3. HNudopmamumonnoe arearctBo PMMHMAPKET — http://www.finmarket.ru
4. MuHHUCTEPCTBO UMYLIECTBEHHBIX OTHOIIEHU PP — http://www.mgi.ru
MeXXy HapOIHbIVI KOMUTET 110 CTaHAapTaMm otleHkn — http://www.ivsc.org

Pecypcwi ungpopmayuonno-menexommynuxayuonnoti cemu « Mfumepnemy»:

1. ObC PY 1H u ctoponnne 3bC, k KOTOPBIM CTYACHTHl YHUBEPCUTETA UMEIOT TOCTYI
Ha OCHOBAHUU 3aKJIFOYEHHBIX JOTOBOPOB:

- DIIeKTPOHHO-OMOIMOTEUHAS cucrema PYJIH — 29bC PYJIH
http://lib.rudn.ru/MegaPro/Web

- ObC «YHuBepcuterckas Oubmuoreka onnaita» http://www.biblioclub.ru

- OBC HOpaiit http://www.biblio-online.ru

- OBC «KoHncynbranT crynenra» Www.studentlibrary.ru

- OBC «Jlanw» http://e.lanbook.com/

- OBbC «Tpounkwuiit moct»

2. ba3pl JaHHBIX U TOMCKOBLIE CUCTEMBI:

- DJIGKTPOHHBIM (OHA TIPAaBOBOM U HOPMATUBHO-TEXHUUYECKOM JOKYMEHTAIUU
http://docs.cntd.ru/

- mouckoBas cucrema Junekc https://www.yandex.ru/

- mouickoBas cuctema Google https://www.google.ru/

- pedepatuBHas 0aza JAHHBIX SCOPUS
http://www.elsevierscience.ru/products/scopus/



http://prime-tass.ru/
http://www.akm.ru/
http://www.finmarket.ru/
http://www.mgi.ru/
http://www.ivsc.org/
http://lib.rudn.ru/MegaPro/Web
http://www.biblioclub.ru/
http://www.biblio-online.ru/
http://www.studentlibrary.ru/
http://e.lanbook.com/
http://docs.cntd.ru/
https://www.yandex.ru/
https://www.google.ru/
http://www.elsevierscience.ru/products/scopus/

1. Kypc nexuuii mo JuCHUILIMHE «YTIPaBICHUE MPOIIECCOM BHEAPECHUS (PUHAHCOBBIX
TEXHOJOTUI.
https://esystem.rudn.ru/

8. OIEHOYHBIE MATEPUAJIbI M BAJUIBHO-PEUTUHI OBAS
CUCTEMA OHEHUBAHUWS YPOBHA COPOPMHUPOBAHHOCTH
KOMIIETEHIMH 110 JUCHUIIJIMHE

OneHouHble MaTepHalibl W OaUIbHO-PEUTHHIOBasl CHUCTEMa* OIICHUBAHUS YPOBHS
c(OpMHUPOBAHHOCTH KOMIETEHIIMH (4aCTH KOMIIETEHLIUI) I10 UTOTaM OCBOEHUS TUCHUTIINHBI
«OlLeHKa PUCKOBAaHHOCTH LEHHBIX Oymar» mpejcTaBieHbl B [IpuinoxkeHuMM K HacTosmen

PaGoueit mporpamMme AUCITUTIITUHBL.

* - OM u BPC dopmupyroTcs Ha OCHOBaHUH TPeOOBAHUH COOTBETCTBYIOMIETO JIOKAIEHOTO HOPMATHBHOTO
akta PYJIH.
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