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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JlucuuiuimHa «YTpaBlieHHE 3aTpaTaMu» BXOJHUT B IPOrpamMMmy OakaiaBpHara «YTpaBIeHUE
ousHecom» mo HampaBieHuto 38.03.02 «MeHemKMEHT» W U3ydaeTcss B 7 cemecTpe 4 Kypca.
JlucuuiuiiHy peanu3yer . JIMCIMIUIMHA COCTOMT W3 2 pa3jelioB W 6 TeM W HampaBicHa Ha
M3y4YeHUE TEOPETUUYECKUX AacleKTOB, CBS3aHHBIX C 3aTpaTaMH MPEANPHATHS BO BCEM UX
MHOT000pa3uy U MPAKTUYECKUX HABBIKOB JJIsl X ONTHMH3AIMY U CHUKCHUS

Llenpt0 OCBOEHUS IMCLUMIUIMHBI SIBISETCS (OPMHPOBAHHE KOMIUIEKCA TEOPETUUECKUX
3HAaHUI ¥ NMPAKTUYCCKUX HABBIKOB B OOJIACTH YIPABJICHHUS 3aTpaTaMu MPEIIPHUSATHS, TPOIECCOB
¢dopmHupoBaHHsA 3aTpaT Ha TPOM3BOJACTBO M pEAIM3ALMI0 TMPOAYKIMH, HX B3aUMOCBI3H C
MOJTYYCHHBIMH PE3yJIbTaTaM, aHAJIN3a M PEryJIMPOBAHUs STOW 3aBUCHUMOCTH C IIEJIbIO MOBBIIICHUS
3 EKTUBHOCTH ACSATETBHOCTH MPEIIPUSATHSL.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbI

OcBocHHE MHMCHHILIMHBI «YTIPaBICHHUE 3aTpaTaMpW» HAIMPaBICHO HAa (OPMUPOBAHUEC Y
oOyJaromuxcst CIeayonuX KOMIETEHINH (4acTH KOMIETSHIINH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00V4arOWuxcs npu 0c60eHuu
OUCYUNTUHDBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[HKaTOp]:I JAOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B paMKax JaHHOH THCUUTUIMHEI)

VYK-10.1 ITornmaet 6a30BbIe IPHHIUIB (PYHKINOHAPOBAHHS
9KOHOMUKH U SKOHOMUYECKOT'O Pa3BUTHS, LIETH (POPMBI yIaCTHS
roCyZapcTBa B 9KOHOMHUKE;
Cnoco6eH puHIMATh
YK-10.2 ITpuMeHsieT METOABI TMYHOTO SKOHOMHUYECKOTO U
000CHOBaHHBIE 9KOHOMUYECKHUE
YK-10 (hPMHAHCOBOTO IUTAHUPOBAHMS IS JOCTHXKEHHS TEKYILUX U
peLICHUs B Pa3IMYHBIX 001acTIX .
JIOJITOCPOYHBIX (PMHAHCOBBIX LIEJIEH;
KU3HENIEATETbHOCTH
YK-10.3 Hcnone3yeT (GpUHAHCOBBIE HHCTPYMEHTHI TSl YIIPABICHUS
JUYHBIMU pUHAHCAMU (JIMYHBIM OIO/PKETOM ), KOHTPOJIUPYET
COOCTBEHHBIE 5KOHOMUYECKHE U (PHHAHCOBBIE PUCKH,

ITK-5.1 CriocobeH aHaIH3upoOBaTh, 0OOCHOBBIBATE M BEIOMPATH
peleHus, B T.4. aHATU3UPOBATH PEUICHUS C TOUKU 3PEHUST
JIOCTHKEHUSI LIENIEBBIX TI0Ka3aTeNei, OLlEHNBATh PECYpPCHI,
HEOoOXOANMBIE ISl peaTu3alliy PEIIeHUH, OLIEHUBATD

3¢ HEeKTUBHOCT Ka)KA0TO BapHUaHTa PELICHHS;

[IK-5.2 CrocobeH mpuHIMaTh Y9acTHE B IPOIIeccax MOATOTOBKH H
MPUHATHUS PELISHUH IS pealn3alii CTPaTeTHYECKUX,
TAKTHYECKUX M ONEepPaTHBHBIX INIAHOB OPTaHU3AIMH;

CrocoOGHOCT TPUHUMATH
IK-5 000CHOBaHHBIE YTIPAaBICHIECKUE
pemeHus

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuuruinHa «YIpaBieHHe 3aTpaTaMu» OTHOCUTCS K 4acTd, (JOpMHUpPYEMOil ydyaCTHUKaMHU
oOpa3oBaTenbHbIX OTHOWEHUH Ooka 1 «/{uciuminnel (Moayn)» 00pa3oBaTeIbHON IPOrpaMMBI
BBICIIIET0 00pa30BaHUs.

B pamkax oOpa3oBaresnbHOM HporpaMMbl BbICHIET0 OOpa30BaHUS OOYydalOIIMECs TaKKe
OCBaMBAalOT JApyrue JUCHUIUIMHBI W/ MIUM  TPAKTHKH, CHOCOOCTBYIOUIME  JIOCTHKEHHUIO
3aIIAaHUPOBAHHBIX PE3YJIbTaTOB OCBOSHUS TUCIMIUIMHBI « YTIpaBIEHUE 3aTpaTaMuy.

Tabnuya 3.1. Ilepeuenv komnonenmos OII BO, cnocobcmeyrouux 0o0CmudiceHuro
3aNJIAHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHDBL




Ipenmecrpyromue Hocnenyromue
HIngp Haumenosanue uncﬁnl:mnﬂblyMOI;yﬂu, nncunnnn?i)lr,l/;loaynn,
KOMIEeTeHI[UT . %
NPaKTHKH NMPaKTHKH
MUuKpOIKOHOMHUKA;
MakposKOHOMHUKa;
MHHOBaIMOHHBINA MEHEIKMEHT;
bepexinBoe npou3BOACTBO;
CriocobeH npuHIMaTh OpraanzannoHHO-3KoHOMHYeckoe | [IpennumuromMHas mpakTHka;
000CHOBaHHBIE IUTAaHUPOBAHUE; Ynpaenenue xomnanueii 6
YK-10 SKOHOMHYECKHUE PEIICHHS B VYnpaesnenue unsecmuyuamu**, wepuHe0801l IKOHOMuKe **,
Pa3IHYIHBIX 00JIACTSIX DKOHOMUKA U OpeaHUu3ayUsl GR-menedrcmenm™*;
JKU3HENESATENLHOCTH mpyoa**,
Memooul u cucmemuvl MOPaILHO20 U
MAmepuanbHo2o
CIMUMYAUPOBAHUs **,
VYpagieHue onepanusmu;
Omuka 6buszneca™™>;
VYnpasnenue uneecmuyusmu**; [pexaumiomMHas MpakTUKa;
Ynpasnenue manvim ousnecom™; | Memoouvl umniemenmayuu
CrnocoOGHOCT IPUHUMATE | Memoobl u cucmemvl MOpAIbHO20 U | cmpameuy KOMRanuu *>,
I1K-5 000CHOBaHHBIE MAMepuanbHo2o Mooenu uckyccmeennozo
YIPaBICHIECKUE PELICHHS CMUMYIUPOBAHUA ™, UHmMeNneKma 6 apcenane

AHmuKpusucHolil meneodcmeHm**;
DKOHOMUKA U Op2aHU3AYUs
mpyoa**;

MeHeddncepa ™™,

* - 3aM0NIHACTCS B COOTBETCTBUH ¢ MaTpuuei kommnereHnuii u CYII OIT BO

** - 3JIeKTUBHBIC AUCIMIUINHBI /TIPAKTUKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCIUTUTHHBI « Y IPABJIICHUE 3aTPATaMm» COCTABIISICT «2)» 3a4€THHIC STUHUIIBL.
Tabauya 4.1. Buowvl yuebHolt pabomvi no nepuooam 0C80eHUs 00pA308aMENbHOU NPOSPAMMbL 8biCULe20 00pa308anHus Oiisl OYHOU (HopMbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMec; pCeD)

Konumaxmmnas paboma, ax.u. 34 34
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 34 34
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 29 29
Koumponw (sx3amen/3auem c oyenkou), ax.u. 9 9
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2

OOmiast TPyA0EMKOCTh AUCIUILTUHBI « Y TIPaBJICHUE 3aTpPaTaMIW» COCTABIISIET «2) 3a4eTHBIC €AMHUIIBL.
Tabnuya 4.2. Budwvl yuebHoti pabomul no nepuoodam 0c8oeHUs 06pa308amenbHOL NPOSPAMMbL 8bICULE20 00PA308aHUSL O/ OYHO-3A0UHOU OopMbl
00yueHusl.

Bupa yue6Hoii padoThI BCEIO, ak.u. CeMeCST PCED

Konumaxmmnas paboma, ax.u. 28 28
Jlexkuuu (JIK) 14 14
JlaGoparopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3austust (C3) 14 14
Camocmosmenvhas paboma 0by4arowuxcs, ax.u. 44 44
Koumponw (sx3amen/3auem c oyenkou), ax.u. 0 0
Oomasi Tpy10eMKOCTh T CIHUIIUHbI aK.4. 72 72

3a4.ell. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomol

Bun
Homep | HammeHoBanue pazaesa .
Copep:xanue pa3aesia (TeMbl) yuyeoHoM
pa3iena AUCHUILTHHBI %
padoThl
Knaccudukarus 3atpar u 1.1 Lenp 1 381290 YIIpaBICHHS 3aTPaTaMH C3
Pazmen 1 |MeTons! yripaBieHHs 1.2 Krnaccudukanus 3atpat C3
3aTpaTaMu 1.3 MerTobI yIIpaBJICHHUs 3aTpaTaMy Ha TPEAIPUATHIX C3
Merto/ipl aHANIN3a 3aTPAT 21 MeTomp! y4era 3aTpaT U KalbKyJIHPOBAHUI 3
OpeAnpUsITUil 1 ' ce0eCTOMMOCTH TIPOAYKIHH
Pa3znen 2 |kanpkynupoBaHue 29 ®dopmupoBaHue HHPOPMALIUH O 3aTpaTax 3
ce0eCTOMMOCTH ' TP AP HUSATHS
npoaykiun (pabor, yciayr) 2.3 Crparerndyeckoe yupaBjeHHE 3aTpaTaMu C3

* - 3anonasgercs Tonsko mo OUHOMU dopme obyaenust: JIK — nexyuu, JIP — nabopamophsie pabomoi; C3 —
npaxmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHaleHue ayIuTOpuU

Crnenmnanu3upoBaHHoe
yueOHOe/1adopaTopHoOe
odopynoBanmue, I1O u
MAaTepHaJIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(mpu HE0OXOTUMOCTH)

Aynutopus sl IPOBEICHUS 3aHATUIA
JIEKIIMOHHOI'O THIIA, OCHAILIEHHAS
KOMILIEKTOM CIICIIMAIM3UPOBAHHON MeOeH;
JIOCKOH (9KpaHOM) U TEXHHUYECKUMU

yi1. Muknyxo-Maknas, 1.6,
YueOHast aymuTopust AJis
MPOBEJICHUS 3aHATUN
CEMUHAPCKOI0 TUMIA, JUIs
TEKYIIEr0 KOHTPOJISI U
MIPOMEKYTOUHBIX
aTTeCTalui, It

CeMuHapckasi | CpeACTBAMM MYJIbTUMEUA NPE3CHTalUuN CAMOCTOATE/bHOM PaBoTBI,
Aya. 105: Mynbtumenua
npoektop Casio XJ-V100W
OKpaH MOTOPU30BaHHbIN
Digis Electra 200*150
Dsem-4305 Touka noctyna
WiFi
yi. Muknyxo-Maknas, 1.6

Aypautopust Uil IPOBEAECHUS 3aHATUN YuebHas ayIuTOpUs IS
CEMHHAPCKOI'0 TUIA, IPYMIOBLIX U MIPOBEJCHUS 3aHATUI
MHAVBUAYAJIbHBIX KOHCYJIBTALlUM, TEKYLIETO | CEMUHAPCKOIr0 TUIA, JUIS
KOHTPOJIA U IPOMEKYTOYHOU aTTECTALUH, TEKYIICro KOHTPOJIA 1
Hos OCHAILICHHAs] KOMIUIEKTOM IIPOMEIKYTOTHBIX
CaMOCTOATENBHOH | creruann3HpoBaHHON MeGeny i aTTecTanuM, A
paboTHI CaMOCTOSITENIbHON PabOTHI,

TEXHUYECKUMHU CPEIACTBAMHU MYyJIbTUMEINA
IIPE3EeHTalUN

Ayn. 432: 21 pabouee
MecTO - CUCTEMHBIH OJIOK
Intel i3 3400 MHz/8
GB/500 GB/DVD/audio +
Mounutop Philips 234E5Q,




Crnennann3npoBaHHoOe
yueOHoe/1adopaTopHoOe
obopynoBanme, I1O u
MAaTepHaJIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(Ipu HEOOXOTUMOCTH)

Tun aynuropun OcHameHue ayauTopun

MynpTHMEDNA TTPOEKTOP
Casio XJ-V100W, Dkpan
MOTOpHU30BaHHbIA Targa
220%220. SAP Kopnoparus
lNamaktuka 1C:ERP
VYnpasnenue
MpEANPUITHEM

AynuTopHs Ul CaMOCTOSATEIbHOW PabOThI
o0yyaromuxcs (MOXeT UCTIOIb30BaThCS JUIs
IPOBE/ICHUS] CEMUHAPCKUX 3aHATUH U
KOHCYJIbTAIMi{), OCHAILICHHAs: KOMIJIEKTOM
CIeLMaIN3UPOBaHHON MeOenu 1
KoMmIproTepamiu ¢ gocrynoM B OMOC.

* - ayIUTOpHS AJISl CAMOCTOSITENIbHOM padoThl 00yyaronuxcs ykaspiBaercs OBA3ATEJIDBHO!

7. YAEBHO-METOJUYECKOE 1 UTH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIIUIIJIMHBI

Ocnoenas numepamypa:

1. HuzoBkuna, H. I'. YnpaBnenue 3arpatamu npeanpusiTis (OpraHu3aum) : yueoOHoe
noco6ue 11t By3oB / H. I'. HuzoBkuna. — 2-e uzja., ucnp. u nomn. — MockBa : M31aTenscTBo
FOpaiit, 2024. — 178 ¢. — (Bwicmiee oopazoBanue). — ISBN 978-5-534-11415-7. — TekcrT :
anekTpoHHbIN // O6paszoBatenbHas miargopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/538862

2. YmpaBieHue 3aTpaTaMyd U KOHTPOJUIUHT : yueOHoe nocodue s By30B / A. H. Acay,
. B. Ipoznosa, M. I'. KBuniunus, A. A. IletpoB. — Mocksa : U3narensctBo FOpaidt, 2022. —
263 c. — (Bricmiee oopazoanue). — ISBN 978-5-534-04968-8. — TekcT : 2JIeKTpOHHBIH //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL.: https://urait.ru/bcode/492941

Hononnumenvnas aumepamypa:

1. bepauuesckas, B. O. Yuer 3aTpar Ha MPOU3BOJICTBO U peaIM3aLUI0 MPOIYKIIMU U
KaJTBbKYJIHPOBaHUE CEOCCTOMMOCTH MPOIYKITHH : yaeOHUK 11t By30B / B. O. Bepauuesckas. — 2-
e u31., nepepad. u gon. — Mocksa : U3narensctBo FOpaiit, 2024. — 146 c¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-17967-5. — Texkcr : anekrponnsii // O6pa3oBaTenbHas
mardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544284

2. YrpaBieHue 3amacaMu: MHOTO(aKTOPHAS ONITUMH3AIIHS ITPOIecca MOCTABOK :
y4eOHUK U1 cpeniHero npodeccuonanbHoro oopazosanus / I'. JI. bponeuxuii, B. JI. I'epamu, A.
B. Konuk, U. I'. lllngnosckuit. — Mocksa : U3garensctBo FOpaiit, 2024, — 322 ¢c. —
(ITpodeccronansuoe oopazoBanue). — ISBN 978-5-534-10776-0. — TekcT : aneKTpOHHBIH //
Oo6pasoBartenpHas mwardpopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/541745

Pecypcwr ungpopmayuonno-menexommyHurayuonnou cemu « Anmepnemy»:
1. O9bC PYIH u croponnune 3bC, Kk KOTOPBIM CTYI€HTBl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBAHMH 3aKJIIOYEHHBIX JJOTOBOPOB
- DnekTpoHHO-0mbmoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YuuBepcuteTckas 6ubianoreka onnain» http://www.biblioclub.ru
- OBC Opaiit http://www.biblio-online.ru
- ObC «KoncynpTaHT cTynenTay www.studentlibrary.ru
- OBC «Tpounukuit MmocT»
2. ba3bl TaHHBIX U TOUCKOBBIE CUCTEMBI
- QJIEKTPOHHBIN (POH]] TPABOBOM U HOPMATUBHO-TEXHUUECKOM TOKYMEHTALUU
http://docs.cntd.ru/




- mouckoBas cuctema Sunekc https://www.yandex.ru/
- mouckoBas cucreMa Google https://www.google.ru/
- pecdepatuBHas 6a3a nanabix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 051 cCAmMoCmosamenbHou pabomol 0OYUaAOWUXCSL NPU
0CB80EHUU OUCYUNTUHBL/MOOYIS*:
1. Kypc nexuuii mo IMCIUIIMHE « Y IpaBIeHUE 3aTpaTaMm.

* - Bce y4eOHO-METOANYECKHE MaTepuallbl Ul CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MeIaTCs B COOTBETCTBUHU € AEUCTBYIOLIUM NOPsAKOM Ha cTpaHule aucuuiuinasl B TYHUC!

8. OLIEHOYHBIE MATEPHAJIbI U BAJLIbHO-PEITHHIOBASI CUCTEMA
OLEHUBAHHMSI YPOBHSI C®OPMHUPOBAHHOCTM KOMIETEHLHUI IO
JTUCHUIIMHE

OneHouHble MaTepuanbl W OaUIBHO-pEHTHHTOBAs CUCTeMa* OLEHHBAHUSA YPOBHS
c(OpPMUPOBAHHOCTH KOMIETECHIMN (YaCTH KOMIIETEHIIMI) MO0 UTOraM OCBOEHUS JUCIUIUIMHBI
«YmpaBieHue 3arpaTamu» IpexacrasieHsl B [Ipwioxenun k Hacrosimeld Paboueil mporpamme
JUCLHUIIIIUHBI.

* - OM u BPC opmupyroTcst HA OCHOBaHUHU TPEOOBAHHIA COOTBETCTBYIOIIECTO
JIOKaJIbHOTO HOpMaTuBHOTO akta PY JIH.



PA3BPABOTYMUK:

[lepbakoBa HaTanbs

JlouieHT kadenpsl MEHEHKMEHTA CepreeBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
3aBenyronuii kageapoit Edpemos Bukrop
MCHCI’KMEHTA CremaHoBuY
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
3aBenyronuii kageapoit Edpemor Bukrop
MCHCIKMCHTA CremaHoBu4
Honxcnocmo, BYTT Ioonuce Damunus U.0.



