Dedepanvroe 20cy0apcmeeHHoe asmoHOMHOe 00paA308amMeNbHOe

yupedxcoerue gvicuieco oopazosanus « Poccuiickuii ynusepcumem opyorcovl

Hapooo8y
IKoHomuueckuil paxynvmem

AHHOTALMS YYEBHO JUCOUTIIVHBI

O0pa3zoBaTenbHasi nporpaMma
38.04.03 «YnpaBJjieHHe NePCOHATOM

nporpaMmma «YnpanJieHHe IIEPCOHAJIOM B KpOcc-KYJbTYPHOI cpefie»

(HaumenoB8aHue 06pa308amenbHOU NPOSPAMMYL (NPodunsb, cneyuarusayus)

HaumeHoBaHMe TUCHUILINHBI CoBpeMeHHbIe TPOOIJIEMBI yIIPaBICHUS

INEPCOHAJIOM B MCIKKAYHAPOAHBIX KOMITAHUAX

O0BEéM TUCHUTIINHBI

3 3E (108 uac.)

Kpartkoe conep:xaHue THCHUIIAHBI

HaszBanmue pa3jaesioB
(Tem) AUCHMIINHBI

Kparkoe coaepxxanue pa3aesioB (TeM) IMCHUILINHBI

Mogyns 1.
MeTomonorndeckue
OCHOBBI TEOPHUHU
yIpaBIeHUS
TIEPCOHAJIOM B
Me)KI[YHapOI[HBIX
OpraHu3anusax

Opoumonusi 00BEKTa M MpeIMeTa YIPaBICHHUS MEPCOHAJIOM Kak HayKu.
Knaccuueckue Teopuu yHpaBiIeHUs NEPCOHANOM: HayuHas teopusi .
Teitnopa, anmMunaucTpaTuBHas Teopus A. Daiiond, Teo-pun ['. Omepcona, JI.
YpBuka, M. Bebepa, I'. ®opna u ap. Teopun 4enoBeUecKUX OTHOIICHAN D).
Mbito, K. Apmxepuca, P. Jlukapna, P. brneiika u ap. Teopun denoBedeckmx
pecypcoB A. Macnoy, ®. I'epubepra, M. Makrperopa u ap. CyIIHOCTb
¢unocopun  ymnpamieHus ~ NepcoHAOM.  AHriwiickas — Quiocodus
yhOpaBlieHHsT IepcoHaJioM. AMepukaHckas ¢uinocodus  ynpaBieHUs
nepcoHayioM. SInoHckas guocodus yrpasieHus nepcoHanom. Poccuiickas
¢dunocodust ynpasiieHHs MEepcOHAIOM. TpaKTOBKA TOHITHUH «yNpaBlicHHE
NEPCOHANIOM», «YyNpaBJIEHHUE YEJIOBEYECKUMH pPECypcaMmm», «KaapOBbIH
MEHEDKMEHT». MeToabl, NPUHUMIEL, (YHKIUH YOPABJICHUS MEPCOHAIOM
Kak Hayku. OcHOBHbIE TpoOjemMbl Hayku. Mecto «YmpaBieHus
NepcoHajioM» B CHUCTEME HAYy4YHOI'O ITO3HAHMA. KOHHGHHI/IH YipaBJICHUSA
MEPCOHANIOM: METOJOJIOTUS, CHCTeMa, TEXHOJOTUsl. OKOHOMHUYECKas,
OopraHu3alilMOHHAas MW ColHvaJIbHasg IapaJurMbl YIHIPaBJICHHUA IIE€PCOHATIOM
PoneBas  cTpykTypa JesSTENTPHOCTH  MEHEMKEpPAa IO  YIIPaBICHUIO
YeNoBeYeCKMMHU pecypcamMu ['ocyaapcTBeHHas cHCTEMa YHPABICHUS
TPYAOBBIMH pecypcaMH ['0CyAapCTBEHHOE pETryJHpPOBAaHUE PBIHKA TPYAA.
locynmapcTBeHHass  cucTeMa  yOpaBlI€HUS  TPYJOBBIMU  pECypCaMU.
Onpenenenre 4YUCIEHHOCTH TPYAOBBIX pecypcoB. Mojenu conuaabHOro
NapTHEPCTBa M MX pPa3BUTHE B 3apyOexHbIX cTpaHax u Poccuu. Oprassl
COIMAJIFHOTO TAapTHEPCTBA W WX (YHKIMOHUpOBaHHE. [ ocynapcTBeHHas
KaJipoBas MOJUTHKA. ['oCynapcTBeHHas MONUTHKAa B OOJIACTH 3aHSITOCTH.
IIpaBoBOE ObOecrieueHre CUCTEMBI yIipaBieHus nepcoHanoM: KoHctuTynus
P®, Tpynosoii Komekc, mnocranoBineHuss IlpaBurensctBa  P®.
MexnayHapoiHbIe pEKOMEHJalNHU 1o YIIPABJIECHUIO TPYIOBOI
JIeATENIBHOCTEIO MeXAyHapoJIHOM opraHusanuu Tpyna. MexayHapoaHast
knaccupukaumsa 3aHsaTud. Knaccupukamms w oOmas XapaKTepuCTHKa
HOPMATHUBHO- MCTOANYECCKHUX JOKYMCHTOB. HOpMaTI/IBHBIe JOKYMCHTHEI,
periaMeHTHpYIOIIne pa3iesieHne Tpyaa B opranuzanun: OOepoccuiickuit
KJaccupukaTop npodeccuit pabounx, TOHKHOCTEH CayKalluX U TapupHBIX
paspsiIos, O6mepoccuiickuit KJIaCCH(PHUKATOP 3aHATHH,
KpanugukannoHHbIH CIIPaBOYHHUK JIOJDKHOCTEN PYKOBOJIUTEIIEH,
CHEIMAIUCTOB M JPYTUX CIyXKalluX. BHYTpeHHHE HOPMATHUBHO-




METOANYECKHE JOKYMEeHThI: IlorokeHHe WM YCTaB, TOJOXKEHUS O
CTPYKTYPHBIX TOJpPAa3JIeNICHUSIX, IITATHOE paClUCaHUe, JOJDKHOCTHBIC
HHCTpYKIMK. OpraHu3alnoHHO-METONYeCKHEe TOKyMeHTHI: [looxeHne o
Haiime, [losoxenue o padore ¢ pezepBoM, [lonoxkeHne 00 arTecTaluu U ap.

Momys 2
VYnpasneHue
[IePCOHATIOM
cucrTema

KaxKk

CucTeMHBIH OAXO0[ K OpraHU3alMM yIpasieHus nepcoHanoM. CyIIHOCTS,
uenu U GyHKLIUU CUCTEMBI YIIPaBIeHUs IepCcOHANOM. OCHOBHBIE JJIEMEHTEI
CHUCTEMBl YNpPAaBJICHUS MEPCOHAJIOM: CYOBEKT YIpaBleHHs, OOBEKT
yhpaBlieHHs, YPOBHHU ymnpasieHus. Knaccuukanms cucteM ynpaBieHUs
nepcoHanoM. OYHKIMOHAIbHBIE IOJCHUCTEMBl CHCTEMBl YIPaBIICHUS
NEPCOHANIOM: JIMHEHMHOIO0 PYyKOBOJACTBA, IUIAHUPOBAaHMS M MapKETHHIra
NepcoHaNa, yOpaBleHUs HaWMOM M Y4YeTOM II€pCOHala, YNpaBICHUE
TPYZAOBBIMH OTHOLIEHUSIMH, COOTBETCTBYIOIIMX yCIOBUH TPyla, yIIPaBICHUS
pasBUTHEM IIE€PCOHAJA, YIPABICHUS MOTHUBALMEH MOBENEHHs IEpCOHAa,
yOpaBlieHUsT COUUANbHBIM  Pa3BUTHEM, pa3BUTHS  OPraHU3alUOHHON
CTPYKTYpBI YIIpPaBJICHUsS, TPABOBOrO oOecredeHus, HH()OPMAIMOHHOTO
obecrieueHns. B3amMocBsA3p  MOACHCTEM  pabOTBI € MEPCOHAIIOM.
CoBpeMeHHbIe  TpPOOJIEeMBl  (OPMUPOBAHUSI  CHUCTEMBl  YIpaBICHUS
NepcoHANOM. MeXaHU3Mbl yNpaBiICHUS MEPCOHAIOM W MEXaHH3MEI
yIOpaBlieHUsT Pa3BUTHEM IepcoHaia. [IpMHIMIBI M METOABI MOCTPOCHUS
CHCTEMBI YIIPaBJICHUS IepCOHATIOM. MeTOobl YIPaBICHUS IEPCOHATIOM, HX
CYUIHOCTb M TCHICHLUHN Pa3BUTHs. XapaKTEPHUCTUKH OCHOBHBIX CIIOCOOOB
aAMUHUCTPATUBHOTO  Bo3AeicTBus.  Pomp  OpraHU3alMOHHBIX |
pacropsAUTENBHBIX METOAOB PabOTHl C MEPCOHATIOM. ODKOHOMUYECKHE
METOABI KaK CIOcO0 OCYIECTBICHUS YNPaBISIOMINX BO3ACHCTBHI Ha
MEPCOHAN, MX XapakTepucThKa. [I03UTUBHBIC W HETaTUBHBIC MOCIEICTBHS
9KOHOMHUYECKHX METOZOB. XapaKTEPHCTHKA COLMATBbHO-TICUXOJIOIHYECKUX
METO/IOB YIPAaBJICHUS TEPCOHAJIOM, IOCICACTBHS WX HCIOIb30BAHUS.
Kynbrypa  mpuMeHeHHsT  METOAOB  YIpaBiIeHHA.  3aKOHOMEPHOCTHU
yhnpaBiieHHsT — epcoHajoM. IIpuHOMIBI  yOpaBieHUST  HEPCOHAIIOM.
AIMUHUCTpPAaTUBHBIE METOIBl YIPABJICHUS IEPCOHAIOM. DKOHOMHUYECKHE
METO/BI yrpasiieHus nepcoHanoM. ColnanbHO-TICHXOJIOTUIECKUE METO/IbI
yIpaBJieHHsI IEPCOHAIOM

Pa3zpadorunk:

I.2.H., mpodeccop kadeapbl MEHEIKMEHTA A.3.I'ycoB

AHHOTAIMS YYEBHOM TMCOUTIIVHBI

O6pa3oBaTe/bHas IporpaMmMa
38.04.03 «YnpaBjeHHe IepCOHATIOM

IIporpamma «YnpasJieHne NepCOHAJIOM B KPOCC-KYJIbTYPHOM cpeae»
(HaumeHoBaHUe 0OPA308aMENLHOU NPOSPAMMYL (HPOPULL, CREYUATUIAYUS)

HaumenoBanmne JUCIUIINHBI

KanpoBblil MEHETIKMEHT: pOCCUNCKHI U
3apyOEKHBIN OTIBIT

O0BEéM TUCHUTIIINHBI

3 3E (108 uac.)

Kpatkoe conep:xaHue 1HCHMIINHBI

Ha3zBanmue pa3nuesio (Tem) Kparkoe conepsxkanue pasaesio (Tem)
AUCHMILINHBI

JAUCHUILINHDL.




1.Kaaposerit MEHELKMEHT Ha
TIPS ANPUATHSX: 3apyOexHas 51
pOCCHICKas TPaKTUKA.

KanpoBas monuTtuka u KagpoBasi CTpaTerusi Kak 3JIEMEHThI
3¢ (EeKTUBHOTO KaApOBOT0 MEHEPKMEHTA HA COBPEMEHHOM
npeanpuaTun. Pa3zpaboTka kKaapoBOH MOJUTHKH U KaAPOBOH
crparerni. OIIEHKa COCTOSIHHS CHCTEMBI YIIPABICHUS
YEJIOBEUECKUMH  pecypcaMd  Ha  OPEANpUsITHd U
onpeJieJICHIE MPUOPUTETHBIX HATPABICHUH JJIsl pa3BUTHSL.

2.Ymupasnenue YEeIIOBEYECKUMU
pecypcaMu: OCHOBHBIE TTOHATHS

ACIIeKThI, XapaKTepU3yIOIIe CMBICIOBYIO0 Bepcuio YUYP.
Tpu ypoBHs cuctembl YUP: apXuTekTypa CHCTEMBI,
BAapUaHThl AJIBTEPHATHBHOW IIOJUTHUKH, MPOLECCH U
npaktuka OCHOBHBIE LETH, 3a4a4H, PYHKIUH YIIPaBICHUS
YeJI0BeUeCKIMHU pecypcamMu

3. TexHomoruss moucka, moadopa u
CHCTeMa HaiiMa U aJlanTaluy ImepcoHaia

OrneHka MoTpeGHOCTH B mepcoHaie; TeXHOIOrus MoucKa u
otOopa kaHmumatoB; llepBuyHas amarHocTHKAa M OTOOp
KaHAMOaToB, LVICTOUYHMKM NpuBIE YEHHS KaHIUIATOB;
®opmyna ycrenrHoro Haitma; OCHOBHBIC L€ aqanTaIluu
HOBBIX COTPYAHUKOB; OTtambl ajgantanuu IIporpamma
aganTanuu. UToru npoxoxaeHus eproia agantauuu

4 MortuBanus, YCJIOBHE
3¢ hekTUBHOCTH mporecca
UCIIONIb30BaHMUS YEJIOBEUECKHX PECYPCOB

Kak

TpeboBanus K IOCTPOCHUIO CHUCTEMBl MOTHUBALWY;
IIpyHnnMnel  MOTHBaLMM  TEepcoHana, MaTepuanbHas
MOTHBALIUS: COBpPEMEHHBIH MOIXO/I; Cucrema

HeMaTepPIaHBHOfI MOTHBallMU ICPCOHAJIA

5. PasBurue nepcoHana, OpraHu3anus
HEPCOHAIBHOIO U JOJKHOCTHOI'O POCTa

PazpaboTka nporpamMm 00ydeHus ¥ MPOrpaMM pa3BUTHS JUIs
pa3IMYHBIX KaTeropuid TepcoHana. Bumel u  Gopmel
o0yuenus. OOyuyenue Ha pabouem mecte. OOyueHue 3a
npenenamMu pabodero mecta. llokazaTenn U KpUTEpPHH
otnieHku ddexruBHOCTH 00yueHus. Kapbepa, ee cylniHOCTh
u Buabl. ['opu3oHTaNbHAs M BEPTUKAIbHAs Kapbepa.
MozenpoBaHue Kapbepbl Kak 3JIEMEHT MOTHBAIMM K
Tpyay. Ber6op nmoaxozsiiero Tuna Kapbepsl s pa3nuIHbIX
KaTeropuii pabOTHH-KOB 10 KOHKPETHOMY MPEATIPUATHIO.
AHanu3 TexHosnorui, uHcTpymeHtapus YUP B XXI B
KoyunHr, MOOOWHT, ayTCOPCUHT, TAMOWIIZIUHT U T. JI.

6. 3apyOexHblli ompIT paboTel ¢ | DPPEKTUBHOCT HCIOIB30BAHUS B COBPEMEHHOM MHUPE,
nepcoHajaIoM YHpaBJICHUA OpFaHI/I3aLII/IeI71 nT. O
Pa3zpadorunk:

K.3.H., monieHT Kadeapbl MEHEHKMEHTA

A.B.Basununa




AHHOTAILIUS YUEBHOM JUCIHHUIIINHBI
O0pa3zoBaTenbHas nporpaMma
38.04.03 «YupasiieHue epcoHaIomy, npoduib «YIpasieHne IEPCOHATIOM B KPOCC-

KVIBTYDHOU cpene

(HaumeHo8anUe 00PA308AMENLHOU

npocpammvl (npoguns, cneyuaruzayus)

HaumeHoBaHNEe TUCHUILINHBI

Cogpemennvie mexHon02uu ynpasieHus
pazeumuem nepcoHana 6 Kpocc KyibmypHoi
cpeoe

O0BEéM TUCHUIIINHEI

3 3E (108 yaca)

Kpartkoe conep:xaHue THCHUIINHBI

HasBanue pa3xejioB JTUCHUIIINHBI

KpaTKOC coaepikaHue TEM ITUCHUINIJIUHDBI

Pazgen 1. Teopermueckue OCHOBBI pPa3BUTHS
nepcoHaa

Tewma 1. [lonsTre u BuAbI NPOPECCUOHATBHOTO
pa3BuTHs
Tema 2. Ouenka noTpeOHOCTH, MOTUBALIHS U

CTHUMYJIUPOBAHHE npo¢eCcCuOHATHLHOTO
pa3BUTHS
Paznen 2. Metononorus pa3sutus nepcoHana B | Tema 3. Buasl, ¢opMbl M TexXHOJIOTHH

COBPEMCHHOM MCHCIPKMCHTC

00y4YeHHS TIepCcoHaa
Tema 4. Kapbepa kak crnocod pa3BuUTHs
NIepCOHAIA.

Pa3pabGorunk:

K.3.H., nouieHT Kadeapsl MEHEHKMEHTa

W. B. I'manpimeBa

AHHOTAIMS YYEBHOM JNCHUTIIVHBI

O6pa3oBaTe/bHas IporpaMmMa
38.04.03 «YnpaBjeHue nNepcoHAJIOM»

IIporpamma «YnpasJieHre IePCOHATIOM B KPOCC-KYJIbTYPHOM cpeae»
(HaumeHoBaHUe 0OPA308aMeNbHOU NPOSPAMMYL (NPOpuUL, cneyuarusayus,)

HaunmeHoBaHNe TUCHUAIINHBI

NHocTpaHHbIN SA3BIK 1EI0BOTO U
PO ECCHOHAIIBHOTO OOIICHHS

O0BEM TUCHUTIINHBI

6 3E (216 uac.)

Kpartkoe conep:xkaHue 1MCHMILINHBI

Ha3Banue pa3aenoB (TemM) JUCUMIIIIMHBI

Kparkoe conepkanue pasaesio (Tem)
AUCHMILINHBI:

WNHocTpanHbIl  A3BIK
poeCCHOHATBHOTO
oO1eHus

o01eHus.

IIpumepHOe conepxaHue

Ha JaHHOM 3Tane OCYHICCTBIIKICTCA PAa3BUTHUC HABBIKOB U YMCHHfI
HHOS3BIYHOM KOMMYHUKAIIMM Ha WHOCTPAHHOM SA3BIKE HpO(i)eCCI/IOHaHBHOFO

Cooepoicanue obyuenusi onpenensiercsi chepamMu M CUTyallMsIMH OOILECHHS,
0TOOpa)XKeHHBIMH B 0a30BBIX YYEOHHMKAaX COOTBETCTBYIOIIUX YPOBHEH.

TEMaTHYECKHM COJep)KaHHeM 0a30Boro y4yeOHWKa, a TaKkXKe BBIOPAHHBIX
MIpenoAaBaTeIeM MaTepHUajoB U OXBAaThIBAET CICAYIOUIYIO TEMATHKY:
VHHOBallMOHHBIN ITyTh Pa3BUTUS IKOHOMHUKH

TeopeTnueckre OCHOBbI HHHOBAIUA

HHBecTuuy B MHHOBALMOHHOM IIpolLiecce

Ananmnz 3 PEeKTHBHOCTH MHHOBAITHA

YnpasieHue puckaMu B MHHOBAIIMOHHOM IIpoliecce U T.1.

oOyueHus: Ha 3 osTane OOy4YeHHS OmIpeeNseTcs




Jlexcuka

e PasBurHe JCKCHMYECKMX  HAaBBIKOB  MPOJOJDKACTCS B paMKax
po(ecCHOHATBHO-TIPOU3BOICTBEHHON, O(QUIIMATLHO-ICI0BOM, y4eOHOH U
obmeHayuHoi cdep. O0muit 0obeM nekcnueckoro muaumyma — 4000-6000
equHull, u3 Hux 10 5000 enuHul TpoIyKTHBHO;

®  pa3BUTHEC HABBIKOB CIIOBOOOPA30BAHUS;

®  pacumupeHue CJIOBAPHOTO 3amaca CTYACHTOB 3a CYET YCTONYMBBIX
CJIOBOCOYETAHUH, CHHOHMMOB, AHTOHUMOB COBPEMEHHOTO WHOCTPAHHOTO
sI3BIKA TTPO(DECCHOHATBHOTO OOIICHHUS.

Pa3zpadorumnk:

3aB.ka().MHOCTPAHHBIX S3BIKOB

E.H. Mantora

AHHOTALMS YYEBHOM JMCOUTIIVHBI

O0pa3zoBaTenbHas nporpaMma
38.04.03 «YnpasiieHHe epCOHATOM»

nporpaMmma «YnpanJieHHe IePpCOHAJIOM B Kpocc-KYJbTYPHOI cpeie»
(HaumeroB8aHue 0Opa308amMenbHOU NPOSPAMMYL (NPOpuL, cneyuarusayus)

HaumeHoBaHHe JMCHUILIHHDbI

HR-ananumuxa

O0BbEM TUCHUTIINHBI

3 3E (108 uac.)

Kpartkoe conep:xkaHue THCHHIINHBI

Ha3Banue pa3jiesioB
(Tem) AUCHMIINHBI

Kparkoe coneprxkanue pas3iaesioB (TeM) IMCHHUILIAHBI .

Tema OpraHuzallnoOHHO-
METOAUYCCKHUEC OCHOBBI
aHanmn3a nepcoHana
OpraHu3aiiu

Henp, 3anaun, npenMer u cogepxkanue kypca «HR-ananurukay. Ilonstue
«IEepCoHa» U «KaApbl». TPymIoBOH MOTCHIIMAT PAOOTHHKA:
MCUXO(U3UOIOTUIECKAH, KBATU(UKAIIMOHHEIH, THIHOCTHBIH. OCHOBHBIE
KOHUEMLHH, TOHATHSL, STalbl Pa3BUTHUS AHATMTUKY NIEpCOHaIa: TIPUHLIUIIBI,
HaTnpaBJIeHUs, Moiend, BUIbL. MHpopManmonHas 6a3a o mepcoHaie u crocoOsI eé
oJiyuyeHus1. PoJib COLIMOJIOrMYECKUX UCCIEA0BaHUN B IOJYYEHUH IOCTOBEPHOU
nHpOopManuu. MeToI0IOTHS 1 METOAMKA MTPOBEACHUS COIIHOIOTHISCKAX
WCCIIeTOBaHUM B 00JIACTH YIIPABIICHUS IEPCOHAIOM. AHATUTHKA MIEPCOHANA KaK
MMITYJIbC COBEPIIIEHCTBOBAHHSI OpTraHU3aI[MK B 00JIACTH YIIPABJICHHUS MIEPCOHAIOM.
OpraHu3aioHHO-METOIUYECKIEe OCHOBBI aHAIMTUKU NiepcoHana. CyIHOCTb, LENH,
3a/1a4¥, 00BEKT U MPEeIMET aHATTUTHUKU. AHAITUTUKA: OCHOBHBIE 11eiu. OpraHu3anus
1 MHPOPMAITMOHHOE o0ecTieueHne aHamTuTUKU. [[puHIUIBI aHanuTUKH. MecTo
AHAIMTUKY B CUCTEME YIIPABJICHUS NIEPCOHAIOM. MIHCTpyMEHTapHii TPOBECHUS
aHANUTUKY nepcoHania. [locnenoBarenbHOCTh TpoBeaeHMs aHanu3a. OueHka
3(h(heKTUBHOCTH aHaIH3a.

Tema 2

Ponmr HR-ananutuku B
mpoueccax  yrnpaBJIeHHs
[IEPCOHAIOM

HR-anamutika cerogus. Ompenenenne HR-anamuTikun. MupoBsie TpeHAB B
obnactn HR-ananntuku. McnonszoBanne HR-ananuTrky B mponeccax yrnpaBieHHs
nepcoHaioM. Baxknocte mnpumenenus HR-ananutuku. 3apyOexHbIe IPaKTHKH
npumenenuss HR-ananutuxu. Cranosnenune HR-maptHepctBa mpu nomomu HR-
ananutuky. Haseiku HR, HeoOxoammble mist ucnonb3oBanus HR-anamutnky.
Digital-rpamotaocts HR. MeTop1 U3yueHnsT OCHOBHBIX TPoOieM 3()(HEKTHBHOTO
WCTIONB30BAaHUSI TIEPCOHANIA: HCCIIEAOBATEIBCKUE ITOAXOMBI, WHCTPYMEHTApHHA
npoBeieHus aHaTUTUKA. COBEpIIEHCTBOBAHNE CHCTEMBI YIIPABICHHUS HEPCOHAIOM
OpTaHU3aINH M0 Pe3yNbTaTaM aHAJN3a.

Tema 3

TexHonmornn NpPUMEHEHUS
HR-ananu3a. HR-
MeTpuku. Big Data.

CoBpeMeHHBIE UcclenoBaHus 10 mnpuMeHeHnto HR- anamuTuku. [IpoGiemsr
apromatuzanuu nporeccoB HR.I'oToBHOCTh KOMIaHMii ¥ OpraHu3anuil pa3BUBaTh
HanpaBineHue HR-anamutuxu. HR-tpancdopmarmms B mporecce passuruss HR-
ananmutuku. TexHonmormu HR-ananmmza. Ompenenenme HR- merpux. HaumbGonee
pactupoctpanéunsile  HR-metrpuxu. Kpurepum Bbibopa HR-merpumk. ROI  kax
yHHBepcanbHbIN wHCTpyMEeHT HR-amammtuku. Ilpumepsr wncmosnp3oBanust HR-
MeTpuk. Uatepnperanus nanasix HR-ananutuku. Ionstae Big Data. Ilpumenenne
texHonoruu Big Data B HR.




Tema 4

KiroueBble  mokasarenu
3¢ PEKTHBHOCTH B
npouecce HR-ananuza.

IMonstue «KPI». Ceszp KPI ¢ HR-ananurtukoit. [loctpoenue Oromkera Ha iepcoHai.
@duHaHCOBas OTJada OT PAacXOA0B Ha IEpcoHaN. [IpoM3BOAMTENBHOCTH TpyIa.
AHanu3 Npou3BOAUTENHHOCTH TPYAA: YPOBHS U AWHAMHUKH, (DAaKTOPOB M PE3EPBOB
pocTa  NPOM3BOAMTENBHOCTH  TPYyHa; COOTHOWICHHS  TEMIIOB  HM3MEHEHUS
MPOMU3BOIUTENBHOCTH TPYAa W €ro OIUIaThl. AHAJIN3 COLMAIBHOTO Pa3BUTHUS:
(hopMHpOBaHUS M WCIIOIB30BaHHUA (OHIA COLHMATBHOTO Pa3BUTHS OpPTaHH3ALNH H
BBITUIAT COI[MAJBHOTO XapakTepa. DKOHOMHKO-MaTEMaTHIECKHE METObI U MOJEIH
aHaJM3a TPYJOBBIX MTOKa3aTelel, MX UCIIOJIb30BaHUE B ayAuTe nepcoHaina. [Ipuémsl
aHanu3a: IUuQQepeHManbHbIA; HEMHBIX IO0ACTAHOBOK; a0COJIIOTHBIX PAa3HUII;
OTHOCHTEJIbHBIX ~ pasHML;  NpHpameHus  (akTopoB,  JOrapu(HMHUUECKHH,
WHTETPAJbHBIA, WHICKCHBIH, OKCIEPTHBIX OleHOK. dopMynupoBka IeiH
MOCTPOEHHSI MOJENH, BHIOOp KpPUTEPHEB OSKOHOMHYECKOW 3ddekTHBHOCTH:
MaKCHMaJlbHasl BEIpabOTKa; MaKCUMalIbHasl IPUOBLIb, MUHUMAaJIbHBIE 3aTPaThl TPYIa
("uncieHHOCTh TepcoHana, pabouee Bpems). BwIOOp KpuTepHeB COLMAIBHON
3¢ PEKTHBHOCTH: Ka4eCTBO TPYIOBOI KI3HH, TPYJOBOH JOXOM, 3apadOTHAS IUIaTa,
COIMANbHBIC  BBIIUIATBL.  TEKy4ecTb  KaApoB.  YpOBEHb  abCEeHTH3Ma.
Y I0BNETBOPECHHOCTh COTPYIHHUKOB paboToil. D dexTnBHOCTS MoAdOpa M HaiMa.
O¢ddexTuBHOCTE O0YUCHUS.

HR-anamuTuky.

Tema 5 Tennmennun otredectBeHHBIE U 3apydOexnbie 2020-2021 rogoB Mo MCIOIB30BaHHUIO
OcHOBHBIE teHaeHIMK | HR-amanutiku. Amnanutndeckue TexHojoruu B mporpammax ERP. Ilpumeps
IIPUMEHEHHUS HR- | ucrionp3oBanmss HR-aHamutuku 1is: obOecrieueHus APQPEKTUBHOCTH IPOJAAXK;
AQHAJIUTHKH. yIy4IIeHUs] CHCTeMBI Mojadopa M HaiiMa; yJaep)kaHWs MepcoHalia; HCKIIOYESHUs
PHCKOB  HECOOTBETCTBUSI ~ COTPYAHUKOB  HOpMam, IIpaBWJIaM;  pa3BUTHUS
KOPIIOPaTUBHOM KYJIBTYpPBI
Tema 6 Ciyx0a aHaJUTUKM: LIeNH, 3aJa4l, NPUHIUIBI nocTpoeHus, Gynkuun. Kpurepun
Ciyx0a AQHAJMTHKH. | OLECHKU 3((GEKTUBHOCTH paboTHI CiykO ynpaBieHHs: nepcoHanoM. Hanpasnenwus
IlepciekTiBBI  pa3BUTHS | aHaIM3a KadecTBa YNpaBJICHHS IepcoHaloM. Pomp aynura cimyxO0 ymnpaBieHUs

MIEPCOHAJIOM B MOBBIIICHNH 3(QeKTHBHOCTH ympasieHus. IIpoBenenue aynura.
OCHOBHBIE HaIpaBIEHHs, LENH M 3afadd. IIpuMeHeHHme pe3ynabTaToB ayauTa
nepcoHana g HR-ananutuku.

[Iporno3sl  pazButust HR-anamutuku. Crumynst  pocta  HR-anamuruxm.
CocpenotoueHue Ha OusHec-mipuoputerax. Mapectunmn B HR-anammtiky. X menn
n  3agaun. llocTpoeHme  KOMaHABI ~ aHANUTHKOB.  OmpexeneHue  uX
npodeccCHOHANIBHBIX KAaueCTB U 00s13aHHOCTEH. Y CIIOBHUS JUIsl CO3JIaHUs YCIICLIHOM
cucrembl HR-ananutuku B opranuzanuu.

O0bem aHHOTANMM He JOJIKEH NPeBbIATL 2 CTP.

PazpaboTunkmu:

JouieHT kadenpsl MEHeIKMEHTa
MIOJDKHOCTb, HAa3BaHKE Kadeapsl

JouieHT kadenpsl MEHeIKMEHTa

A.B.Basuiuna
HUHULHAIIBI, (l)aMI/IJ'II/Iﬂ

T.H.SIky6oBa

MOJITUCh




AHHOTAIIMA YYEBHOW JUCIHUTLIMHBI
Oopa3oBartesibHasi MporpaMmma
38.04.03 «YnpasiieHHe MEPCOHAIOM»

nporpamMMa «YmnpaBJjieHHe ePCOHATIOM B KPOCC-KYJIbTYPHOH cpee»

(HaumeHoB8aHuUe 0OPA308aMeENbHOU NPOSPAMMYL (NPOPUL, Cneyuaruzayus)

HaumenoBanmue AUCIHHUITJINHBI

Cucmembl Momueayuu u CUMYAUPOBAHUS
mpyooeoil 0eameabHOCmuU

O0BEéM TUCHUIIINHBI

3 3E (108 uac.)

Kp ATKO€ COACPKAHUEC NUCHUIIJINHBI

Ha3Banue pa3nenoB
(TeM) IMCHMIJIHHBI

Kparkoe conepxanue pas3aesioB (TeM) IMCHUILIAHBI :

Tema 1. DBosronus
B3IUISIIOB Ha
MOTHBAIIHIO U
CTUMYJIUPOBAHUE
TPyIOBOM
JESITENLHOCTH

Knaccuueckue u coBpeMeHHbIe TeOpUH TPyI0BOil MoTuBanuu. Posib
YCJIOBH Tpy/a epcoHaia U ONTUMAIBLHOTO PEKUMa padOThI IS
BHYTpEHHEl MoTuBaluu nepconana. Conep:kanue Teopuit
MotuBauuu A. Macnoy, @. I'epuidepra, K. Ansnepdepa u /1.
MaxkKrnennanaa o COOTHECEHUU U HepapXuu MaTepUaibHbIX U
JyXOBHBIX oTpeOHOCTEel. [IponieccyanbHble TEOPUM MOTUBALIUU
K.JIeBuna, B.X. Bpymma u /[. Atkuncona, JI. [Toptepa u O.
Jloynepa, C. Anamca, /1. Mak-I'peropa, b. Ckunnepa u ap. o
pa3zHoo0pa3u UHTEPECOB, OKUIAHUMI U IEHHOCTHBIX YCTAaHOBOK.
B3aumocBs3p TEOpUM MOTUBALMU U IPAKTUKU YIIPABJICHUS JIIOJIbMU B
OpraHu3aIH.

Tema 2. CtpykTypa,
(GYHKIIUY ¥ MEXaHU3M
TPyZIOBOM
MOTHBAIIHH.

[Icuxonoruyeckyue acleKThl M OCOOCHHOCTM MOTHBAIlMOHHOI'O
npouecca. CucrtemMa u cTpykTypa MoTuBauuu CyIIHOCTh MEXaHU3Ma
MoTHUBauuMu Tpyaa. Pecypcel MotuBaumu. Ilcuxomormueckuit u
COLIMANBHBIM MeXaHu3Mbl MoOTHBAIMU. CyOBEKTHUBHBIA MpOLIECC
MoTuBaluu. LIEHHOCTM W YCTAaHOBKHM, MX BIIMSIHUE HAa MOTHBALUIO
TpyaoBo# aestensHoCcTH. Kiaccudukaiys MOTHBOB 1O COJIEPKaHUIO,
HCTOYHUKAM BO3HHUKHOBEHHS, BUJIAM JIeSITEILHOCTH,
npoecCHOHANBFHON 1IeTICHANPABICHHOCTH, CHUJie 8 MPOSBICHUS U
JIpYyruM TIpU3HaKaM. B3auMoCBsI3b TOTPEOHOCTEH, WHTEPECOB,
LEHHOCTE M  YCTAaHOBOK B  MOTHBALMOHHOM  IIPOLIECCE.
MoTHBaMOHHOE SAPO JUYHOCTU M OpraHu3anuu. MOTUBAILIMOHHBIN
npo(uIk MepcoHana OpraHu3alnu.

Tema 3. Mogenu

MO,Z[GJIHpOBaHI/Ie KakK MCTOJ YIIPAaBJICHHUA B COIHUAJIBHBIX CHUCTEMaAxX.

yIpaBJIeHUS IIpuHimner  MopenupoBaHusd. bas3oBas MoOJENb MOTHUBALIMM, €€

MOTHBAIUEN B KOMITOHEHTHI. OCHOBHBIE TpEOOBaHUS K YIPABICHUIO TPYIOBOM

OpraHu3alusIX MOTHBAIMEH: OIleHKa MOTHBOB U MOTpeOHOCTEH MpodeccrHoHalbHOM
JIeATEeNbHOCTH. M3ydeHue CTPyKTypbl MOTHMBALIMM C LEIBIO €€
COBEpPILEHCTBOBAHUS. AJITOPUTM pa3pabOTKH MOJENU YHpaBICHUS
MOTHBAlEN TPYJTOBOM NESITEIBHOCTH

Tema 4. MotuBanusi ¥ CTUMYJIUpOBaHUE TpyJa Kak BakHeHas (QyHKIus

KopnopatuBHbie YIIPABJICHUS [IEPCOHAIIOM COBPEMEHHBIX KOPIIOPALIAMA.

CUCTEMBI MOTHUBAIINH
" CTUMYJIMPOBAHUA

Tpyna

KomMmnencanmonHnass nomutuka komnaHui. COBpeMEHHBIE NPaKTUKU
pa3pabOTKX CHCTEM MOTHBALIUU M CTUMYJIMPOBAHUS Tpy/a MepcoHasa
Ha OCHOBE COAJaHCHPOBAHHOW CHUCTEMBI IOKa3aTeled pe3ysbTaToB
Tpyna. KopnopaTuBHbele CcTaHAAapThl CTUMYJIUPOBAaHUSA  TpyAa.
ConuanbHas OTBETCTBEHHOCTh OM3HECA U MOJIMTHKA (POPMUPOBAHUS
IIPUBEPKECHHOCTH IIEPCOHAJIAa HAa OCHOBE CIIPABEUIMBOM CHUCTEMBI
CTUMYJIMPOBAHUS




Tema 5. Ynpasnenue
JNECTPYKTUBHOMN
motuBanuen [loasarue
Y BUIBI
JECTPYKTUBHOM
MOTHUBALIUH.

MoTuBanuss ¥ JAeMOTHBaNMsA. MUKpPONOJUTHKA B OpraHU3ANU M
MHUKpPOIIOJIUTHYECKAs: MOTHBALMS KaK pe3yiabTaT COMOCTABICHUS
Pa3IMYHBIX MOJCNICH peanu3aluyd JUYHBIX HHTEPECOB PAOOTHHKOB

OpraHu3aluu. @akTOpsl  MHUKPOIOJIUTUYECKOM  MOTHBALMMU:
JUYHOCTHBIE W  CHUTyallMOHHBIE. MexaHusM  (HopMUpOBaHUS
MHUKPONIOJINTUYECKOW MOTHBAallMM B  opranu3auuu. M3nepxku

JNECTPYKTUBHOM MoTuBanuu. Ilytu mpodunaktuku u ocnabiieHus
MHUKPOIOJIMTHYECKOM MOTHUBALIMK B OPraHU3alluU

Tema 6. JluarHoctuka
CHCTEM MOTHBAIIU U
METObl U3MEPECHHS
YIOBJIETBOPEHHOCTH
TPYyIOM TIepCOHAJIa

JlnarHocTUYeCKUii UHCTPYMEHTapuil OlleHKH MoTuBanuu. dopmbl u
METO/TbI OLIEHKH 3P PEKTUBHOCTH CHCTEM MOTHUBAIIUU B OPTaHHU3AIHSIX.
MoTuUBaLlMOHHBIA ayAUT KaKk TEXHOJOTUS aHalu3a, OLEHKU U
ONTUMHU3AIMK CUCTEM MOTHUBALIMM W CTUMYJHUPOBAaHUS Tpyda
nepconHana. llenn W 3agaun MOTHBAIIMOHHOTO ayJuTa: OIEHKa
CHUCTEMbl MOTHBAIIMK TIEPCOHANIA U B3aUMOCBS3EH MEXKIY YPOBHAMHU
yIpaBiIeHUs MEPCOHATIOM B OpraHU3alliu; OIEHKAa MOTHBAIMOHHOTO
MOTEHI[MAIa TIEPCOHAIa OpPTaHU3alU (BBIABICHHE MOTHBAIMOHHOTO
npoduns); ompereNieHue COOTBETCTBUS JICUCTBYIOIICH CHCTEMBI
MOTHBALIUM MOTUBAIMOHHBIM 9 pecypcaM U CTpaTernuy OpraHU3allNM;
BBIPa0OTKA MPAKTUYECKUX PEKOMEH AUl

O0beM aHHOTALMM He J0JI7KeH NPeBbIATH 2 CTP.

Pa3patGoTumkmn:

JoteHT kadenpsr

JIOJDKHOCTH, Ha3BaHHE Kad

HoteHT xadenps

JIOJDKHOCTB, Ha3BaHHE Kad

MEHEHKMEHTA A.B.BaBununa
[F119)38 IIOAITUCH HWHHUIAJIbI, qJBMI/IJII/[H
MEHEKMEHTA O.C.I'opnoBa

€APbI oAU CH HWHUIHUAJIIBI, q)aMPUII/IH

AHHOTALMS YYEBHOM TNCOUTIIVHBI

O6pa3oBaTe/bHas porpaMma
38.04.03 «YnpaBjieHue nepcoOHATIOM

IIporpamma «YnpasJieHre epCOHAJIOM B KPOCC-KYJIbTYPHOM cpeae»

(HaumeHoBaHue 0OPaA308amMenbHOU NPOSPAMMYL (NPOpuUL, cneyuarusayus)

HaumenoBanue aquci

UILIMHBI TexHonorust peKkpyTMeHTa: 3apyoexHas u

pOCCHiiCKas NIPAaKTUKa

O0BLEM TUCHUILIVMHBI

3 3E (108 gac.)

Kpatkoe conep:xkaHue 1MCHMILINHBI

Ha3Banue pa3nenoB
(TeM) IMCHHMNJIHHBI

Kparkoe conepkanue pasaesoB (TeM) IUCHHUILUIAHBI

oadopy mepcoHana

Mopnyins 1 . PekpyTmeHT
KaK COBPEMEHHBIN MMOAXO0] K

Tema 1. Pexpymmenm € cucmeme ynpaeieHus HnEPCOHATIOM
op2anu3ayuu.

CymHOCTh W cOAepKaHWE TIOHATUS «PEKpPYTMEHT». BHemHwid u
BHYTPEHHUI peKkpyTMEHT. CpaBHUTENBHBIM aHAIW3 OTEYECTBEHHOW U
3apy0eKHON PEKPYTHHTOBBIX MTPAKTHUK.

Tema 2. Haiim nepconana Kak MapKemuHzo8as npozpamma.
MapxkeTuHr Haiima. MapKeTHUHIOBbIE TEXHOJOTHMM B PEKPYTMEHTE.
Pa3paboTka MapkeTHHTOBBIX mporpamm. l3yueHue pbelHKA Tpyna,
KOHKYPEHTHBIA aHaIHu3 padoToaaTeNneil, MO3UIMOHUPOBAaHIE BaKaHCHH,
pa3paboTKa cTpaTeruu moaodopa.
Tema 3. Texnonocuu u
Ppexpymmenma.

UHCMPpYMeEeHmbl Klaccu4eckozo




[IpuBreyeHne nepcoHaia B OPraHU3aIMI0: OCHOBHBIE 3Tanbl HA0Opa U
orOopa mepcoHana, WX Xapakrepuctuka. llogxompr k paspaboTke
MOJIMTUKKM ~ Habopa  mepcoHanma. CocTaBlieHWE  JOJDKHOCTHBIX
UHCTPYKIUi. OCHOBHBIE MOAXOJBI K (hOPMYJIMPOBaHUIO TPeOOBAHUN K
kaanuaataM. CpaBHUTENbHAs XapaKTEpPHUCTHKAa HCTOYHHKOB Habopa
nepcoHana. IlpuHIuUNel mpuBieueHus nepcoHana. IIpoexTupoBaHue
CUCTEMBI 0TOOpa KaHau1aToB. OCHOBHBIC HCTOUHUKY MH(POPMAIIHH IS
MPEIBAPUTEIHLHOTO 0TOOpa KaHIUIATOB.

Tema 4. Kniouesvie nokazamenu ighpekmusnocmu pekpymmenma.
CyIHOCT ¥ KJTacCU(DUKALUs KIFOYEBBIX TTOKa3aTeNei 3 peKTUBHOCTH
(KPI). OcHoBHBIE TOIXOABI W MPUHIMIBI (HOPMUPOBAHUS CHUCTEMBI
rogbopa mepcoHana Ha ocHoBe KPI. XapakTepucTnka W METOIHMKA
pacdera OCHOBHBIX KITFOUEBBIX MOKazarenerd 3(pPpeKTHBHOCTH Iporecca
pPEKpyTHHTa MepCcoHaa.

Monynb 2. CoBpeMeHHbIE Tema 5. Maccogwlii pekpymmenm.
TEXHOJIOTHH ¥ UHCTPYMEHTH! | CyIIHOCTP M Ha3Ha4eHHE MAacCOBOTO PEKpyMeHTa. XapaKTepHCTHKA
PEKpyTMEHTa METOJIOB MaccoBOro pekpyrmeHra. OcoOeHHOCTH nmoabopa mepcoHana

Ha BaxTy. TpaH3uT pabouei CHIIBL.

Tema 6. Aymcopcunz Kak Hanpaeienue peKpymmenma.

[lonsTne m Buasl ayrcopcuHra mepcoHama. OcobeHHocTH moAOOpa
BpeMeHHOTO  mnepcoHana. JlmuHr  mepcoHanma.  OcoOeHHOCTH
3aKJIIOYEHUs] TPYJOBOTO JOTOBOPAa MPH HCIOJIb30BAHUM JIM3UHIa
nepcoHana, (OpPMHUPOBAHHE JIM3UHIOBOIO IITaTa, NPEUMYILECTBA U
HEJIOCTAaTKH JIU3UHTA MIEPCOHAA.

Tema 7. Ilouck u noob6op Mon00bIX CREYUATUCINOE U GbINYCKHUKOG
8y306.

Pa3paboTka mporpamM Habopa MoyoIbIX crenuanucToB - Graduate
Recruitment Program (GRP). Craxuposka. PabGora ¢ KajapoBbIM
pe3epBoM.

Tema 8. Iloobop pykoeooumeneii 6vicuieco 36€Ha YNPAGIAeHUS U
MEHCCMPAHOBDLIL NOUCK.

Texnomorust Executive search, ocobeHHOCTH M 001acTh MPUMEHEHUS.
ITorck TaqHTOB Kak HOBOE HampapiieHHE peKpyTMeHTa - Talents search
(Talents hunting). Board search-

¢dbopMHpOBaHUE WM JIOYKOMIUIGKTOBAaHHWE COBETa JTUPEKTOPOB.
Texnomornss u  ocobeHHoctn  xeaxantuara  (headhunting):
OTeYeCTBeHHass M 3apyOexHas mpakTtuka. Cross-country search-
MEKCTPAHOBBII ITOUCK NIEPCOHANA

PazpaboTunkm:

K.3.H. nonieHT Kadeapsl MEHEHKMEHTA A.B.Basuimna

AHHOTAIIYA YYEBHOW TUCIHUTLIIMHBI

Oo0pa3zoBaTenbHas mporpaMma
38.04.03. YpasieHue NepCOHAIOM, cIelaan3anus «Y opaBjiaeHue IIEPCOHAIOM B Kpocc-

KYIBTYPHOH cpene
(HaumenosaHue 06paz08amenbHOU NPOPAMMbL (NPOPUIL, Cneyuaru3ayus)

HaunmMeHoBaHMe 1M CHUTTHHBI Kpocc-kynomypuutii menedscmenm

O0béM THCHMIINHBI 2 3E (72 yaca)

Kpatkoe cogep:kanue 1UCHUILINHBI

HasBanue pa3aejaoB TUCHUIIIHHBI KpaTKOC CoAepKaHUuEe TEM TUCIHUILIAHDBI.




Pazgen 1. OOmas Tteopus Kpocc-KyinbTypHoro | Tema 1. BBexenue B aucuuminay. OCHOBHBIE

MCHCIPKMCHTA

MOHATHSI KPOCC-KYJIBTYPHOT'O MEHEKMEHTA
Tema 2. Kpocc-KynbTypHBIH IIOK

Paznen 2. Kynbrypa u ee 3HaueHue B Kpocc- | Tema 3. IloHsATHE KyIbTypBl U YPOBHU €€ U3yUCHUS

KYJIbTYPHOM MCHCIKMCHTE

Tema 4. OcHOBHBIE TIapaMETPHl KyJIbTYPHl U HUX
XapaKTePUCTUKU
Tema 5. Mopenu aHanu3a KyJIbTypbl

Pazgen 3. Ilpaktuueckue
KyJBTYPHOTO MCHEDKMEHTA

acnekTsl Kkpocc- | Tema 6. BozneiicTBre HallMOHATBHOW KYJIBTYPHI

Ha CUCTEMY YIIPaBJICHUSA KOMIIaHUEH

Tema 7. AnropuTMm aHamu3a M pEIICHHS Kpocc-
KYJIBTYPHBIX KOHQIUKTOB

Pa3padoruuk:

K.3.H.,1011eHT Kadeapsl MEHEPKMEHTA T.H. fIxy0oBa

AHHOTALMS YYEBHOM JUCOUTIIVHBI

Oo0pa3oBaTtebHasi MPpOrpaMmma

38.04.03 «YnpasiieHHe MEPCOHAIOM»

IporpaMmma «YmpasJieHre MEPCOHAIOM B KPOCC-KYJIbTYPHOM cpexe»
(HaumenoB8aHue 06Pa308amMeNbHOU NPOSPAMMYL (NPOPUL, Cneyuaruzayus)

HaumeHoBaHNe TUCHUILINHBI

KanpoBas 6e30macHOCTb M OXpaHa Tpyjaa

O0BLEM THCHUILINHBI

3 3E ( 108 gac.)

K

ATKO€ COACPKAHUEC NTUCHUIIJIMHBI

Ha3Banue pa3nesioB (Tem)
AMCHMILINHBI

Kparkoe conepxxanue pa3aesioB (TeM) IMCHUILINHBI

Pazgen 1
KanpoBast 6e30macHoCTh

KagpoBas Oe3omacHOCTh OpraHu3al Kak OOBEKT YIPaBJICHUS
HeoOxonumocTh oOecrnieueHusi KaapoBoii OesomacHoctu. Llenw,
3ajaun obecrieyeHus kajgpoBoi 6ezomacHoCTH. CyOBeKThl, 00BEKTHI
oOecnieyeHus kanpoBoit OezonacHocTH. Kitaccudukarust BO3MOKHBIX
yrpo3 KaJIpoBOi OE30MacCHOCTH W METOJIOB TPOTHUBOJCHCTBUS WM.
OcobeHHOCTH obecTieYeH s KaIpoBOi 0€30I1aCHOCTH OpTraHU3aIHiA.

IlonsiTre, TUIBI cTpaTeruil obecneyeHus: KaapoBOil 0€30MaCHOCTH.
®dakTophl, BiAMAOLIME Ha BbIOOp  crparerun.  Crparerus
YOPEXKAAIONIETO MPOTUBOIEHCTBHS yrpo3aM. CTpaTrerusi macCUBHON
3amuTel OT yrpo3. CrTpaTerusi ajeKBaTHOIO OTBETa HAa YIPO3bI.
Crparernuyeckue ULEJIW W IMPHOPUTETHI, CHIKAIOMIUE KaJpOBYIO
Oe3omacHocTh opranmzanuu. IlomuTHka obecriedeHnss KaapoBOU
Oe3omacHOCTH.

ITopsiiok mpoBeACHHUS IIPOBEPOUHBIX» MEPOIIPUATHH C KAaHIUIATAMU
s pabotel B kommanuum COop W mpoBepka HHPOPMALUH O
KaHaugaTax Ha paboty B kommnanuio. OpopMileHHe «coriacusy Ha
cOOp TepcOHANBHBIX JAaHHBIX. BO3MOXXHOCTH HCIIOJIB30BaHHUS
CyOBEKTOB JETEKTHBHOHM AeATeNbHOCTH Ui cOopa MH(OpMaIMH.
CocraB nipoBepsieMoit napopmaruu o kagauaare. [lopsgok anammza
pestoMe. AHKETHI IS KaHAWAATOB Ha pabory. OdunuambHbie
WCTOYHUKHI o coopy UHPOPMALIUH. HUcnonb3oBanue
WHPOPMAITMOHHBIX pecypcoB UHTepHeT miist coopa mHMDOpMAIMU O
KaHaumaTe Ha paboTy B Kommanwio. FOpumamdeckoe odopmiieHHe
OTKa3a B IpueMe Ha paboTy. «PacTpoBble pU3HAKU OMACHOCTHY Y
KaHaugata Ha pabory. DopmMupoBaHHE MOJETH MOTECHUUAILHOTO
[IPaBOHAPYIIUTENS,, IPUMEHUTEIbHO K PAa3IUYHBIM JOJDKHOCTSIM.




OCOOCHHOCTH TIpUeMa OTICNBHBIX KaTeropuil mepcoHana (Tom-
MEHEJDKEphI, JIMIa, Ha3zHayaeMble Ha JIOJDKHOCTH, CBSI3aHHBIC C
MOIIICHHUYECKUMH PUCKAMH U T.1.)

Onenka 3¢ ¢eKTHBHOCTH 00€ IMe4YeHUs] KaApoBOH Oe30MacHOCTH.
IMoaxonsl kK GOPMUPOBAHUIO OIEHOYHBIX KPUTEPHUEB OE30MACHOCTH
MepcoHana  opraHuzanud.  [lokaszaTenmu,  XapakTepH3YIOIIHe
COCTOSIHME  KaJgpoBOH  O€30mMacHOCTH  HA  PErHOHANBHOM,
KOPITOPATUBHOM U MHAWBHAYATHLHOM YPOBHE

Paznen 2
Oxpana Tyna

Ympasienue 6€30MacHOCThIO Oprann3anuy [[pHHINIIBI TOCTPOCHUS
CHCTEMBI 00eCTICUeHUST KOPIIOPATUBHOW O€30IIaCHOCTH. YTIpaBIICHHE
pHCKaMHU B OXpaHe 1 0e30MacHOCTH TpyAa

OxpaHa TpyZJa XEHIIAH W MOJOJEKH. JITOTBI M KOMIIEHCAIIUA TIO
YCIIOBHUSIM TPyJIa 3THM KaTeropusM padboTarommx. OpraHu3aiuoHHas
paboTa MO CO3JaHMIO 3A0POBBIX M OE30MACHBIX YCIOBHHA TpyZa.
3arpaThl Ha OXpaHy TpyAa. 3arpaThl Ha oOecrieyeHHe PabOTHHUKOB
TEIUIONH CIENOASKI0 W OOYBBIO IO KIMMATHYECKHUM II0sicaM,
WHIWBUAYaTbHBIMH ~ CPEICTBAMH  3aIUTHl, TUTUEHUYECKUMH
CpelcTBaMU, TIOTHBIM NHUTaHKEM. [lnaHupoBaHe MEPOTIPHUSITHI IO
oxpane Tpyna. @enepanpHas U TOCYIapCTBEHHAs] WHCIIEKINH TPY/Ia
B cyOwpekte P®. OTBETCTBEHHOCTH 3a HapylleHHE TpeOOBaHUI
OXpaHBbI TpyJa.

Cucrtema oOpraHu3aluy OPOBEACHUS CHECLMATBHON OLEHKH yCIOBUU
Tpyna B PO.

Wnentudukanuss  MOTEHUMANbHO BPEOHBIX W (WIHM) OMACHBIX
MPOM3BOJCTBEHHBIX (hakTOpoB. JlexnmapupoBaHHe COOTBETCTBHUS
YCIIOBUI TpyAa TOCYJAapCTBEHHBIM HOPMATHBHEIM TpPEeOOBAHHUIM
OXpaHBbI TpyJa.

HccnenoBanus (MCHBITaHUSI) HW3MEPEHHS BPEIHBIX U (M) OMACHBIX
MPOU3BOACTBEHHBIX (akTopoB. OTHECEHHWE  YCIOBHHA TpyAa Ha
paboumx MecTax IO CTENEeHH BPETHOCTH W (WIIH) OMAcHOCTH K
KJ1accaM (TIoJIKJIaccaM) YCIIOBHI TpyIa Mo pe3yabTaTaM MpPOBEICHUS
WCCIIeIOBaHNUS (MCIIBITAHUI) ¥ U3MEPEHUI BPEIHBIX U (FITH) OTTACHBIX
MIPOU3BOACTBEHHBIX (haKTOPOB.

Pe3ynbTaThl npoBeneHUs CIEUATIBHON OLIEHKU YCJIOBUH Tpy/a.

PazpaboTunk:

K.3.H., 1o11eHT Kadeapbl MEHEKMEHTa A. B. BaBununa

AHHOTAIMS YYEBHO JUCHUTIIVHBI

Oo0pa3zoBaTenbHas mporpaMma

38.04.03 «YnpaBJjieHHEe MEPCOHATIOM»

IIporpamma «YnpasJjieHHe IEPCOHAIOM B KPOCC-KYJIbTYPHOM cpeae»
(HaumenosaHue 06paz08amenbHOU NPOPAMMbL (NPOPUIL, Cneyuanu3ayus)

HaumeHoBaHNe TUCHUTIINHBI Pa3zButne TPYAOBOI'0 3aKOHOJATCIIBCTBA U €T0

BJIMAHUC HA YIIPABJIICHUC ICPCOHAIIOM

O0BLEM TUCHUILIVMHBI

3 3E ( 108 uac.)

Kpartkoe conep:xkaHue 1HCHUILINHBI

Ha3zBanue pa3nuesio (Tem)
AUCHHUILINHBI

Kparkoe conepxxanue pa3aesioB (TeM) IUCHUILINHBI




Paspnen 1 Ilonsarue, npenmer,
WCTOYHHKH, CYyOBEKTHI
TPYIOBOTO IIpaBa

Tema 1. TpynoBble OTHOLIEHUS, CTOPOHBI TPYAOBBIX OTHOLIEHHIH,
OCHOBaHUS BOSHUKHOBEHUS TPYIOBBIX OTHOIIECHHIHA
Tema 2 CooTHOIIICHHE TPYAOBOTO MpaBa ¢ KaJpoBoil paboToi

Pa3pen 2. CootHomeHue
TPYJOBOIO IIpaBa ¢ KaJpoBOH
paboToii

Tema 3. TpyaoBoii 10oroBop

Tema 4. MarepuaibHas OTBETCTBEHHOCTb CTOPOH TPYAOBOTO
JIOTOBOpA

Tewma 5. 3apaboTrHas maTa

Paznen 3. Tpynosoit
pacnopsaoK, TUCHUTUINHA

Tpyna

Tewma 6. Pabouee Bpems u BpeMms oTasixa. OTmycka

Paznen 4. IIpodeccnonansHas
MOJITOTOBKA, IIEPENOrOTOBKA

Y TIOBBILICHUE KBaJTU(PHUKALIUT

pabOTHUKOB

Tema 7. OcoOeHHOCTH PEeTyINPOBAHIS TPYa OTACITHHBIX KaTeTOpuid
pabOTHHKOB

Pazpen 5. Oxpana Tpyna u
obecnieuenue 6€30MaCHOCTH
JESITENBbHOCTY NIEPCOHANA

Tema 8. Oxpana Tpyna u obecrieueHre 0e30MacHOCTH JIeATEIIbHOCTH
HepcoHasia

Tema 9. CounanbHoe MapTHEPCTBO B chepe Tpya

Tema 10. ['ocymapcTBeHHBI HaA30p W KOHTPOIH 32 COOIIOACHHUEM
TPYZOBOI'O 3aKOHOINATENIbCTBA M HMHBIX HOPMAaTHBHBIX aKTOB,
coJiepKaHnue HOPMbI TPYJOBOTO NpaBa

PazpaboTunkm:

J1.10.H., poceccop kadeapbl

AHHOTALMSI VYEBHOM JUCHUTIIMHBI

O6pa3oBaTe/IbHasi MPorpamMma

38.04.03 «YmupasiieHue mmepcoHaIoMm», opoduib «Y OpaBjieHue HepCOHAIOM B KPOcC-

KVIBTYDHOH cpene

(Haumenosanue 0OpPa308amMenbHOU NPOSPAMMbL (NPODULL, CReYUATU3AYUsL)

HaumeHoBaHNe TUCHUIINHBI

anaeﬂenue mainanmamu

O0BEéM TUCHUTIINHBI

3 3E (108 uaca)

Kpartkoe conep:xaHue IMCHUUILIHHBI

HaszBanue pa3aesioB ITMCHUIIJIMHBI

KpaTlcoe coaecpskaHue TEM ITUCHUIIJIUHBI:

TaJIaHTaMH B OpraHu3anun

Paznen 1. Teopernueckue OCHOBBI YIpPaBICHUS

Tema 1. denomMeH TajgaHTa B COLMOJIOTHHA H
TICUXOJIOTHH
2. OcHOBEHI

Tema YIpaBJICHUA TaJlaHTaMU B

MCHCI’)KMCHTEC

Paznen 2.

MeTOZ{OJ’IOFH‘IeCKHe
ypaBJICHUSA TaJlaHTaMH B OpraHHu3aluu

acniekTsl | Tema 3. TexHOIOTMY NPUBIEUYEHUS U BBISBICHUSA
MIOTEHIUAIBHO TAIAHTIIUBBIX COTPYAHUKOB.
Tema 4. Meronpl ympaBieHHS TajJaHTaMH B

COBPEMEHHOM KOMITAHUU

Pazmen 3. IlpakTmueckue acmeKThl yIpaBICHHUS
TaJaHTaMU B COBPEMEHHBIX KOMIIAHUAX

Tema 5. YmpaBieHue TajJaHTaMU B POCCUHCKHUX
KOMITaHUSIX

Tema 6. IlpakThka ynpaBieHHsS TajJaHTAMH B
3apyOEKHBIX KOMITAHHSIX

Pa3paborumnk:

K.»3.H., noueHT Kadeapbl MEHEeKMEHTA

W. B. I'mangrimesa




AHHOTAIIUA YYEBHOM JUCIHUATLIUHBI

Oopa3oBartesbHasi MporpaMmma
«Y1paBlieHHE NIEPCOHATIOM B KPOCC-KYJIBTYPHOU Cpeie»

(HaumenoBaHue 06paz08amenbHOl NPoSPAMMYL (NPodunsb, cneyuarusayus)

HaumeHoBaHNe TUCHUILINHBI

Teopust TMYHOCTHU: ICUXOJIOTUS, JTUAEPCTBO,
paboTa B KOMaH i€

O0BbEM TUCHUTIINHBI

2 3E (72 gac.)

Kpartkoe conep:xaHue THCHMIINHBI

Ha3Banue pa3aesnoB (TemM) JUCUMIIIMHBI

Kparkoe cogepsxkanue pasaesioB (Tem)
AUCHMILIUHBI

Pa3ngen 1. Ilcuxojiorust JUYHOCTH

Tema 1. JIM4HOCTH KaK OpeaMeET
IICHUXO0JIOTHYECKOI0 ITO3HAHHS.
Tema 2. MunuBuTyanbHbIE
IICUXOJIOTUYCCKHUE CBOMCTBA U
0COOEHHOCTH JTUYHOCTH.

Tema 3. Teopuu TUIHOCTHU B
IICUXOJIOTHH

Pazpnen 2. [lcuxosorust iuaepcrea

Tema 4. CTpykTypa auaepcTBa
Tema 5. MexaHu3Mbl U TUHAMUKA
JlunepcrBa

Tema 6. JIugepcTBO U TPYIIIOBOM
MpoIIecc

Pa3znea 3. Ilcuxosornueckue
acneKkThbl padoThl B KOMaH/e

Tema 7. CounanbHO-TICUXOJIOTHYECKHE

OCHOBBI KOMaH1000pa30BaHUsI

Tema 8. llpunATne pemeHui W KOHQIUKTHI B
KOMaH e

Pa3zpaboTunk

K.3.H., 1o1IeHT Kadeapbl MEHEKMEHTA

H.C. lllepOakoBa

AHHOTAIMSI VYEBHOM U CHMTIIMHBI

Oo0pa3zoBaTenbHas mporpaMma
38.04.03 «YnpaBJ/ieHHue IEPCOHAIOM

IIporpamma «YnpasiieHHe IEPCOHAIOM B KPOCC-KYJIbTYPHOM cpeae»
(HaumenosaHue 06paz08amenbHOU NPO2PAMMbL (NPOPUIL, Cneyuaru3ayus)

HaunmenoBanue JUCHUIIIMHBI

CrpaTterndeckoe ympaBjeHUs IEPCOHAIOM B
MEXITYHAPOIHBIX KOMITAHUSX

O0BLEM TUCHUILIMHBI

3 3E (108 4ac.)

Kpartkoe conep:xaHue 1MCHMILINHBI

Ha3Banue pa3aenoB (TemM) JUCUMIIIIMHBI

Kparkoe conepxkanue pasaesio (Tem)
AUCHMILINHBI




Tema 1. Ctparerus ynpaBieHHs IEPCOHATIOM Kak
COCTABIAIOINASl ~ CTPAaTerUd  MEXAYHApOAHOU
OpraHH3alUN

VYcnoBus W 3ranbl  pa3pabOTKU  CTpaTEruu
yopasieHus nepcoHanioM. MDakTopel BHYTpeHHER
Y BHEIIHEW Cpelbl MEKIYHAPOTHON KOMIIAHUHU B
CTpaTeruu yipaBlICHUS IEPCOHATIOM.

Crpaterun  ympaBleHHs  MEXKYIbTypHBIMH
Pa3IYUsIMHU. Crparerus WTHOPHUPOBAHUS
MEKKYJIBTYPHBIX pazIuUHii. Crparerus
MUHUMM3AIUN ~ MEXKKYIBTYPHBIX  pa3Id4yuil.
Crparerusi = MakCHMAaJIbHOTO  HCIIOJIb30BaHUS
MEKKYJIBTYPHBIX pazIuUMii. Crparerus
(hopMUPOBaHUS TPYIOBBIX OTHOIICHUM.

Mogenun
TIePCOHAIIOM
B MEXIYHAPOIHBIX KOMITAHHUSX

CTpaTeruucCKoro YHpaBJICHUA

Kputepun BeIOOpa  cTpaTeruu
MIEPCOHAJIIOM H €€ COCTABIISIONINE.
VY4eT HalMoHAIBHOTO (haKTOpa B MEKITYHAPOITHOM
ousHece. Knaccudukarus OTHOIIICHUH
MaTepUHCKON M JOUEPHUMHU KOMITAaHHSIMHU.
CyObekT W OOBEKT CTpaTerwd YIpaBICHUS
MIEPCOHAIIOM.

yIpaBJiIeHUA

Cucrema cTpaTeruu ynpaBieHHUs EPCOHATIOM

Ucnons3zoBanue unctpymentoB PEST u SWOT
JUIsl CTPATErMYeCKOro aHajau3a KaJpOBOH Cpelbl.

Dranbl  peaquM3allid  CTPATETHH  yIPaBJICHHS
EPCOHAJIOM.

CrpaTternueckne U3MEHEHHS Porms MeHemkepa B MpPOILECCE CTPATETHMYECKHUX
npeoOpazoBanuii. Mepsl 10  YCTpaHEHUIO

COIIPOTHUBIIIEMOCTH CTPATCTUICCKUM U3MEHCHUAM
B MCXKAYHApOJHBIX OpraHU3alUiaX.

KomannooOpazoBanue Kak BaxxHeWHMi (GakTop B
CTpaTeTru ylupaBJICHHA IEPCOHATIOM

Coznanne ympaBiIeHYECKOW KOMaHAbI B XO[e
BBITIOJTHEHUS CTpaTeruu. KomnerentHocth
PabOTHUKOB CITy>KOBI KaJpOBOTO YIIPABJICHUS.

Pa3zpadorumnk:

K.3.H.,q011€HT Kadeapsl MEHEHKMEHTA

A.B.Basununa

AHHOTAIIMA YYEBHOW JUCHUTILIIMHBI

O0pa3zoBaTenbHas mporpaMma
38.04.03 «YnpasiieHHe MEPCOHAIOM

IIporpamma «YnpasiieHHe IEPCOHAIOM B KPOCC-KYJIbTYPHO cpeae»
(HaumenosaHue 06paz08amenbHOU NPO2PAMMbL (NPOPUILL, Cneyuaru3ayus)

HaumenoBanmne JUCIUIINHBI

KaﬂPOBaH IIOJIMTHUKA

O0BLEM TUCHUILIVMHBI

2 3E (72 gac.)

Kpartkoe conep:xaHue 1HCHMILINHBI

Ha3Banue pa3nenoB
(TeM) IMCHMNJIHHBI

Kparkoe conepkanue pasaesioB (TeM) IUCHHUILUIAHBI

KanpoBas mnonuTuka Kak ITonsarue
Teopust u yaeOHas

JUCIIATIIINHA

I‘OCY,I[apCTBeHHOﬁ n MyHHL[HHaJ'IBHOﬁ
MOJIMTUKH, €€ POJIb U MECTO B O6H.[eCTBeHHOﬁ KHU3HHU.

KaJIpOBOI




Peammzanms
rOCyJapCTBEHHOU KaApOBOi

MIOJIUTHUKHU: e,
colepkaHWe,  MPUHIIUIIEL.
Mexanuzm peanuzanuu

rOCyJapCTBEHHOU KaJApOBOM
TIOJIUTUKHU

Crpareruu pas3BUTHSI YeJOBEYECKHX pecypcoB. Kaaposas
MIOJIMTHKA COBPEMEHHOM OpraHu3aluyd. YIPaBICHUE IEPCOHATIOM U
CTpaTerusi OpraHu3aluy.

Cuctema ympaBieHUS KaJpaMH B TOCYAapCTBEHHOM Oprase.
KanpoBble cmyx0pl B cCHCTEME TIOCYOApCTBEHHOI'O YIPABICHUS:
9BOJIIOLIMA, CTPYKTypa U cTaryc. V3MeHeHne mecta U posy KaapOBBIX
CIIy>k0 B CCTEME yNpaBleHHs] HEPCOHAIOM TOCYAapCTBEHHOTO OpraHa.

Perunonanbuas KaJipoBast
MOJINTHKA: LIEJIH, 3a7ayu,
TIPUHITAIIBEI 1 MEXaHU3MBI

3agauu (dhopMupoBaHus s hekTHBHOMN CHUCTEMBI
MYyHUIMNANBHOTO  ympaBieHus. CucremMa  OpraHOB — MECTHOTO
camoynpaBienus. IlorpeOHOCTE B KaApoBOM  oOOecTieueHUH

MYHUIHINATBHBIX opraHoB. [Ipo0ieMbl kaxpoBoro odecrneyeHns OpraHoB
MYHULMNANBHOrO yrpasieHusa. CoBpeMeHHbIe TpeOOBaHMs K KaapaM B
CHUCTEME MYHHIIUIIAIBHOTO YIIPaBICHHUS.

CooTHOIIEHHE TOCYJAapCTBEHHOM W pEruoHaNbHON KaJpoBOM
TIOJIMTHKH

CoBpeMEHHbIE COLMATBHO-
nemorpadudyeckue
MPOLECChl  KaK  OOBEKT
roCyJapCTBEHHOU KaApOBOM
MOJIUTUKU

Cucrema  nmemorpaduueckmx — mokazareneil.  CommaibHO-
nemorpaduyeckas cutyarus B Poccuiickoit denepannu 3a mocienHee
necaruietre. Jlemorpadguueckie U KaJpoBble TPOLIECCHl H TeHICHIIUH B
mupe, B Poccun, B CapaToBckoii 00iacTy.

OcHOBHBIE CcOLMANBHO-AEMOrpaduuecKue MmpodaeMbpl U MyTH UX
paspcuiCHus. CreneHb W BO3MOJKHOCTH BIIMSHHSA rocyaapcrsa Ha
JneMorpaduyecKue U KaapoBbie poliecchl B Poccuiickoii Denepanyy.

Texnonoruu [IpuBneyenne u HAOOp MEepcOHANA HAa TOCYAAPCTBEHHYIO CITYKOY.
rOCy/IapCTBEHHOMN 1 | MeToapl BHEITHETO ¥ BHYTPEHHETO Habopa.
peruoHaIbHOM  KaJapoBOM Otb6op mepconana. OCHOBHBIC CTaaiud W TPUHIOUIBI OTOOpa
MOJINTUKH MepcoHaNa B TOCYJapCcTBeHHbIe opranm3anui. ColepikaHue W MpaBuiia
3aKJIOYEHUs]  TPYAOBOTO  JOroBopa  (KOHTpakTa) B  CHCTEME
TOCYJapCTBEHHOTO YIIPABICHHUS.
[MpoOneMbl OIIGHKM B CHCTEME TOCYAapCTBEHHOH KaJpOBOH
TTOJINTUKH U TYTH €€ COBEPIIEHCTBOBAHNSI.
KanpoBeie cTparerun u CucremMa MyHUIUIANBHBIX OpraHoB B MockBe U MOCKOBCKOM
TEXHOJIOTUH B | oOnactu. JIOJDKHOCTH MYHHUIIUNAIBHOW ciayxObl. KBanudukanroHHbie
MYHHIIATIATEHOM TpeOOBaHMSI K JIMIAM, 3aMEMAONINM JOJDKHOCTH MYHHIIHIIATHHON
YIpaBIeHUH ciyxOb1.  [lonsitne mnpodeccuonammzma MockBel U MOCKOBCKOM
ob0nactu. Cucrema mOJITOTOBKH, IEPEIMOATOTOBKA U  TOBBIIICHHUS
KBaJIM(DUKALIMK KaJAPOB OPraHOB MYyHUIIUIAIILHOTO YIIPABJICHHUS.
[lonsatue omeHku kaapoB U ee 3HaueHWe. OIEHKa KaJIpOBOTO
MOTEHIIMANIa OpraHa MYHHIIMIAIBHOTO YIPaBICHUSA. ATTecTarusl.
Kpanuukannonsslit sx3ameH. [1po0OieMbl OLIEHKH KaJpOB
OCHOBHBIE HaTPaBICHUS 3amaun pa3BUTHS KaJPOBOTO IOTEHIMAJIa OPraHOB MECTHOTO
peanuzanuu camoynpasienus. Cuctema ynpaBlieHHS KaJpaMH B MYHHIIUTIAIEHOM

MYHULIMOAIBHON KaJpoBOU
THOJIATHUKHA

obpazoBannu. (OCHOBHEIE
IIOJIMTUKU.

OCHOBHEBIC HAIpaBJICHUS PAa3BUTHS KaJPOBBIX IMOApa3CICHUI
OpPraHOB MYHHIIMTIAIIBHOTO YIPABIEHUS M UX CBSA3b C (DOPMHUPOBAHHEM

COBpeMeHHOﬁ CUCTEMBI MECTHOT'O CaMOYIIPpaBJICHUA.

CyOBEKTBl MYHHIIMMANBHON  KaJApOBOU

HOpMaTHBHO-HpaBOBO@ n Hay‘lHO-I/IH(l)OpMaL[I/IOHHOC
obecrieucHue MYHHHHHaHLHOﬁ Kal[pOBOfI IIOJINTUKH. VYuebHo-
METOANYCCKOC oOecrieueHue u OpraHu3alMOHHOC obecrieuenue

MYHHMIMIIAIBHON KaJApOBON MOJIUTHKH.
[IporpamMmel KagpoBOro odecrneueHuss CUCTEMbI PErHOHAIBHOTO
YIPABJICHHUS.

ConnanabHO-

nemMorpadudeckue U
KaJpoBEIE  TPOLECCHl B
cHCTEME PETHOHAILHOTO

yIpaBicHHS

OCHOBHbBIC TCH/ICHIIMH PA3BUTHUS COLIMAIBHO-IEMOTpapUIECKUX
MIPOIIECCOB B MyHHUIIUTIANBHEIX 00pa3oBaHusx. CBsi3b AeMOrpaduaecKix
U KagpoBbIX TporieccoB. OCHOBHBIC COIMAIBHO-AECMOTpaUIECKue
npoONeMbl M TYTH WX pelleHus. Bo03MOXHOCTH peryIHpOBaHUS




neMorpa@uyeckux ¥ KaApOBBIX IMPOIECCOB B
00pa3oBaHHM.

MYHUIIUTIAJIBHOM

Kanposoe
VYnpasneHue
PO eCCHOHATTEHOM
Kapbepoll MYyHHIIUIAIBHBIX
CITy>KaIuX

MJIaHUPOBAHUC.

[Iporno3upoBanue nepconana. KaapoBoe IulaHUpOBaHHE, €0
MIPUHIIATIBL, METOIBI ¥ BU/IBI.

[IpuBneyenne u Habop nepconana. [lprem Ha MyHHUITUTIAIBHYTO
cinyx0y. MeTtoasl BHEUIHET0 W BHyTpeHHero HabOopa. Konkypc Ha
3aMEIICHHEe BaKaHTHOM MOMKHOCTH. OCHOBHBIC NPUHIUIBI U STaIlbl
oTbopa rmepcoHana.

Beenenne B JOWKHOCTE M ero (opMmbl. Ajanranus Ha
MYHUIIUTIATHHOU NOJDKHOCTH. Kaphepa MYyHHUIIMIIATBHOTO CIYXKAIIero.
Ilepememienne  mepconama.  Kapwepuwiit  poct.  IIpekparenue
MYHHIIATIATBHOMN CITY>KOBI.

[onsTHe kaapoBoro pesepma: ero GopmupoBanue u padbota c
HUM.

OcHOBHBIE
TOBBIIICHUS
3¢ (HEeKTUBHOCTH
MYHULUOANBHOW KaApOBOM
MOJINTUKH B CBETE
MYHHIIUTIATBHON peOpMBI

HaIlpaBJICHUA

Kanposele mporeccsl B OpraHax MyHUIIMIAIBHOTO YIPaBICHHS
B PD: ocHOBHBIC TEHACHIINN W HanpaBlieHus pa3BUTUs. [1yTu, GopMbl 1
METOJIbl PEeryJHpOBaHUs KaapoBbIX MporeccoB. CoBEpIIEHCTBOBaHUE
MYHULHINATBHOW KaJAPOBOH MOJIUTUKHU U MPOOIeMbl peOpMBI CHUCTEMBI
MECTHOT'O CaMOYTIPaBJICHHS.

OcHOBHBIE TPOONEMBI peau3allid  KaJpOBOW IMOJUTHKH.
I'maBHBIC HanPaBICHUS COBEPLICHCTBOBAHUS MYHULIMITAIbHON KaJApOBOl
nomutukd. I[lytn moBblmeHusT 3¢ (GEKTUBHOCTH MYHULUIAIBHOTO
yIpaBJICHHUSL.

OcCHOBBI TOCYJapCTBEHHOU
KaJpoOBOM  MONUTHKH B
Poccuiickoii ®enepanuu

Ilenu u 3a1aun KagpoOBOM MOJIUTUKU HA YPOBHE rOPOAA, palioHa
P®. Cucrema nokazareneil ypoBHsI pa3BUTHUS YEIOBEYECKHUX PECYPCOB.
OueHKa KaApoBOH cUTyalluu B pailoHe, TopoJe.

OCOOEHHOCTH M BO3MOXKHOCTH T'OCYJApCTBEHHBIX OpPraHOB B
(opMHpOBaHUM KaJIpOBOIO MOTEHIHANa ropoaa, paioHa. OCHOBHbIE
poOJIeMbl W HAIpaBJICHUS KaapoBO paboThl B paiione, ropoae PO.
Onpenenenne 3Q(HEKTUBHOCTH KaIpOBOM pabOThI TOPOJICKOH, paiiOHHOMH
aJIMAUHUCTpPAIIUH.

Pa3zpadorumnk:

K.u.H., nouieHT kadeapsl MeHeHKMEHTA

O.C.I'opnoBa

AHHOTALMS YYEBHO JUCIUTIINHBI

O6pa3oBaTe/bHas porpaMma
38.04.03 «YnpaBjeHue nepcoHATIOM»

nporpamMmma «YmnpanJieHHe ePCcoOHAJIOM B KPOCC-KYJIbTYPHOM cpee»
(HaumeHoBaHUe 0OPA308aMENLHOU NPOSPAMMYL (NPOpuUL, cneyuarusayus)

HaumenoBanmne JUCIUIINHBI

Opzanuzayus HAyuHO-UCCE006AMENbCKOI
oesamenbHOCmuU 8 0011aCMU YRPasieHUs
nepcoHanom

O0BLEM TUCHUILIMHBI

4 3E (144 uac.)

Kparkoe conepkanue 1M CHUNINHBI

Ha3Banue pasaenoB
(Tem) AUCHMNINHBI

Kpartkoe cogep:xanue pa3iesoB (TeM) JUCHUNIMHBI

Tema 1. Poiie 1

0CcOOEHHOCTH HAyKH KaK
BHJA YETIOBEUECKON
NIEATEILHOCTH B
COBPEMEHHOM
ob1ecTse Bunr

[MonsiTHe, copepkaHue, eib U QYHKIUH HAYKH. DTarlbl CTAHOBIICHHUS U
pa3BuTus Haykd. OCHOBHBIE KOHIIENIIMHA COBpeMEHHON Hayku. Dopmbl
OpraHM3aliy U ynpasieHus Haykoi [IpaBoBoe perynupoBanne Hay4HOH
nearenbHocTH. OpraHu3aoHHbIe (HOPMBI OCYIIIECTBICHUS HAyIHO-
HCCIIEIOBATENbCKON AesTenbHOCTH. CTPYKTYpa, LIENN U 3a1a4ll HaAyYHBIX
opranuzanyid. OTan BbISIBICHUS U HOPMYIMPOBAHHS HAYYHBIX IPOOIEM B




Hay4HBIX OpraHu3aIui
¥ OCHOBHBIE 3TaIbI
Hay4YHO-
HCCIIEIOBATEIILCKOM
eI TCITLHOCTH

oOiacTH ynpasieHus. DTall pa3pabOTKU U peann3aluyl MPpOrpaMMBbl
HAY4YHOT'O UCCIICIOBAHUS IEPCOHAIIOM.

Tema 2. OcHOBBI
METOAOJIOTUH U
METOAMKH Hay4YHOT'O
HCCIIeI0BaHUS TPOOIIEM

Hayunoe nccieioBanme 1 €ro CymHoCThb. TeXHOMOrus pa3pereHns HayYHOH
mpoOsieMbl. MEeTO0IOTHS. U METOIBl HaydHOTO HcciemoBaHus. OOmme u
CIeIMAIbHBIC METOIBl HAay4HOTo HuccieroBaHus. COBpEMEHHbBIE METOJBI
UCCIIEI0OBAHUSL.

YIpaBJICHUS
[IEPCOHAIOM

Tema 3. IMowuck u c6op HayuHO# mH(pOpManmu. V3ydeHne n aHaNU3 HCTOYHUKOBOU
HNudopmarmonnoe 0a3wl HCCIIeIOBaHMS MPOOJIEM YIPaBICHHS IIEPCOHANIOM. AHAN3a JaHHBIX
oOecrieyeHue HayqHO- oduIManbHON CTaTUCTHKH. Mcnonabp3oBaHUe BO3MOXKHOCTEH ceTu Internet B
HCCIIeIOBATEIBCKOTO WCCIIEIOBAHUH MPOOJIEM yIIPaBICHHS IEPCOHAIIOM.

mporecca

Tema 4. [InanmpoBanne Hay4dyHOro uccienoBaHUs. BbpIOOp TeMbl HAy4YHOTO
[Inanuposanue, UCCIIEIOBaHUSA.  DKOHOMHMYECKOE  OOOCHOBAaHHME  TEMbl  HAYYHOTO

OpraHHu3aIys 1
MMPOBCACHUC HAYYHBIX
HCCIIeI0BaHUH PobIieM
yIpaBICHUS
HEPCOHAIOM

WCCIIEIOBaHUSA. AJITOPUTM HAy4dHOTO mporecca. OpraHu3anuoHHasi CTaIus
BBIIIOJIHEHUS UCCIIEIOBAHUN.

Tema 5. OdopmieHue
pEe3yJIbTaTOB HAYYHOTO
HCCIIeIOBAHUS

Buael HayuHBIX paboT, coaepKaluxX pe3yabTaThl HAYYHBIX HCCIIEI0BAHUI.
[MpaBua coctaBieHus] M TOATOTOBKH K MyOnuKanun. TpeOOBaHUS K CTHIIIO
u opopmiieanto. CoueTaHne HAyYHOCTH M OMYJISIPHOCTH.

Tema 6. CoBpemeHHOE
pa3BuUTHE 00pa30BaHUS
B Poccuu u 3a
pybexom. [lemarornka
KaK HayKa u
rearorunaeckast
JIESTEIILHOCTh

XapaKkTepuCTHKa CHCTEMBI pOCCHiickoro oOpa3oBanusa. CyIIHOCTE |
conmepkanue obpasoBanusa. (OCHOBHBIC TIPUHIMIEI  00pa3oBaTeNbHOU
nonutuku. CTpykTypa cucremsl oOpa3oBanus. CereBast popma peann3annu
oOpazoBaTenbHbIX mporpamM. DopMbl MoiTydeHHs: 00pa3oBaHusl U (HOPMEI
oOyuennsi. OOpa3zoBaTenbHBlE OpraHu3anuu. JlWma, OCyIEeCTBISIONIUE
00pa3oBaTeNbHYIO JCATENLHOCTh. [leJjaroruka kKak Hayka O BOCIHTAHUH,
o0Oydenuu, oOpasoBanuu. OOyueHHE KaK KOMIIOHCHT I€Jaroru4eckoro
nporecca. llemarorudeckas JesITENBHOCTh: CTPYKTYpa, XapaKTepUCTHKH,
conepkanue. opMbl OpraHu3anuy y94eOHOro nporecca B 00pa3oBaTeIbHbIX
OpraHu3almsax Beicuiero oOpazoBanus. [legaroruueckue TEXHONIOTHH.

Tema 7. IIpaBoBsle 1
OpraHU3alOHHBIC
OCHOBBI
neaarornyecKkoun
JIeSITeIbHOCTH
MeTtonmonorus
00pazoBaTeILHOTO
npoiiecca

KoHcTuTynmioHHbIE OCHOBBI  OOpaszoBanmsi. IIpaBoBoe perynmpoBaHue
oTHOIIeHWH B cdepe oOpasoBanus. DenepalbHBI 00pa30BATEILHBINA
crangapt. denepanbHbie TOCYIapCTBEHHbIE TpeOoBaHus. DenepalibHbIN
3akoH Ne273 «O6 obpazoBanuu B Poccuiickoit @enepannny. HopmaTuBHBIE
NPaBOBBIE aKThl IO OpraHu3aluud 00pa3oBaTelIbHOro mpouecca. Poib
Poccuiickoii akageMun HapOIHOTO XO3SIMCTBA U TOCYJAPCTBEHHOM CITYKOBI
mpu Ilpesmmenre P® B cucteme ympaBIeHUECKOro 0Opa30BaHUA.
Mertononorudeckue OCHOBBI MIeAArorn4ecKoi JIESTENBHOCTH.
KommnerentHOCTHBIN monxon B o0ydeHunu. CructeMa MOATOTOBKH HAYYHO-
negaroruueckux kaapoB. CoaeprkaHue MpodeCcCHOHATBHOIO 00pa30BaHUs
KaJpoB ympamieHus. HenpepsiBHOE mpodeccnoHabHOE 00pa3oBaHuUe.
CoBpeMeHHEBIE 00pazoBaTenbHbIC TEXHOJIOTHH. O¢pdhexTuBHOCTD
00pa3oBaTenbHON ACSITEIHLHOCTH.




Tema 8. [InanupoBanue
1 OpraHu3aLus
yueOHOTO mporecca
00yd4eHus mepcoHana
MerTobl U cpecTBa
YIpaBJICHUS
MeAarorndyeckuM
IIPOLIECCOM

Cneunduka ydeOHO-BOcIUTaTEeIbHOTO mpouecca. (OOpa3oBarenbHas
mporpaMma M y4eOHBIH miaH. Y4eOHO-MeToIn4Ieckoe U HHPOPMAIOHHOS
obecnieyenne yueOHoro mpouecca. O0mue GopMbl OpraHu3aluy yaeOHOH

nestenbHOCcTH. llemm  oOpa3oBarenpHOro Tporiecca. THUIBI U BHIBI
00pazoBaTeNbHEIX  IPOrpaMM.  YUYeOHO-METOOUYECKOe  OOecIeueHHe
peanuzanuyd  00pa30BATENLHBIX MPOrPaMM  TOJTOTOBKH — KaJIpoB IO

HanpaBJICHUIO «Y IpaBJIeHUE MIEPCOHANOM». VIHHOBalIMOHHBIE TEXHOJIOTHUH B
npodecCHOHANBHOM ~ 00pa3oBaHUM  TOCYAApPCTBEHHBIX  CIYXKAIHX.
YnpasneHue o0pa3oBaTeIbHBIM IIPOLIECCOM B BY3€

O0beM aHHOTAIIMHU He J0JIZKEeH NMPeBbIATH 2 CTP.

Pa3zpabdorumnkm:

HomeHT kadenpsl MEHEKMEHTA
JIOJDKHOCTb, HAa3BaHKE Ka(eapsl

A.B.Basuinna

HWHHUIHAJIBI, (l)aMI/IJ'Il/Iﬂ

MOJIITUCh

AHHOTALMSI VYEBHOM JUCHUTIIMHBI

OO0pa3oBaTtebHasi MPporpaMmma
38.04.03 «YnpasiieHHe MePCOHAIOM»

nporpamMMa «YmnpaBJjieHHe ePCOHATIOM B KPOCC-KYJIbTYPHOH cpee»

(HaumenoB8aHue 06PaA308amMenbHOU NPOSPAMMYL (NPOPUL, cneyuaruzayus)

HaumeHoBaHHe JMCHUILIHHDbI

Hunoeayuonnsle mexnonozuu nPpUHAMUA
Kaopoewlx peuteHuil

O0BLEM THCHUILINHBI

2 3E (72 yac.)

Kpartkoe conep:xanue THCHMIINHBI

Ha3zBanue pasaenoB
(Tem) AUCHMMINHBI

Kpartkoe cogep:xanue pa3iesnoB (TeM) JUCHUNIMHBI

Tema 1. lnnosamuu
B OpraHM3aIUsiIX
ITonsTHe MHHOBAIMIA,
uX Kiaccupukanus u
cnenuguka.

KanpoBble HOBOBBEJIEHUS: TIOHATHE U XapaKTEPUCTHUKA.
NHHOBalIMOHHBIN TOTEHIIHANI paOOTHUKOB | €ro pa3Butue. Kanposas
JeSTeIbHOCTh U KaapoBble peopMbl. Kputepusmu olieHKH KaJpoBOi
pedopMbl DTanaMu KaapoBoil pedopmbl Peannzanus kaapoBoit

pedopMaI.

Tema 2. CyObexTsl U

FOCYILapCTBeHHa}I WHHOBAIIMOHHAA IIOJIMTHUKA (FOcy,ZlapCTBeHHOC

OpraHH3allOHHbIE peryJiipoBaHMe€ HWHHOBALMOHHBIX MpoueccoB). [‘ocynapcTBeHHBIE
CTPYKTYpBI IPUOPUTETHI B cepe MHHOBAIMOHHOIO MEHEKMEHTa B KaJpOBOU
WHHOBAIIMOHHBI X pabote. TuUnbl U BUIIbI OPraHU3ALMOHHBIX CTPYKTYp MO pa3paboTke u
IIPOLIECCOB pealM3allud  MPOEKTOB HOBOBBEJIEHUN HA MNPEANPHUATHIX U
(mesiTenbHOCTH) opranm3arusx. CyObeKTbl HOBATOPCKOW nesTenbHOCTH. Kampomas
ANINATA
Tema3. [ToHsTHE, TPUHIMIIBI, 33124, METO/IbI U (PYHKIIMH MHHOBAI[HOHHOT'O
WM HHOBaIMOHHBIN MEHEI)KMEHTa B KaJpoBoil pabore. DYHKIIMOHUPOBAHUE KaJPOBBIX

MEHEP>KMEHT B
KaJpoBoi pabore

CHCTEM: MHHOBAllMOHHOE PAa3BUTHE, IPOTpecc, perpecc, crarHarus,
KPHU3HUC, CTAOMIIM3aLUs KaJIPOBOI CHCTEMBI




Tema 4. PazpaboTka u
BHEJPCHUE
HOBOBBEICHUH B
KaJapoBoi pabore

VHHOBAaIMOHHBIA  MpOLIECC M  WHHOBAallMOHHAs  JI€ATEIbHOCTb.
WNunoBanmoHHbI poekT. [IpornosupoBanue, crparerus, Auddy3us
HOBOBBEJICHUM B KaJpoBOW pabore. Pa3BurHe HOBOBBEIEHUH I10
CTaJUsIM TEXHOJOTHM YIPaBJIEHHUS IEPCOHAIOM. BocnpuuMunBOCTh
OopraHu3alu K HOBOBBeIeHUAM. CONpPOTUBIECHUE U BHEIPEHHUE
HOBOBBEJICHUM, COMPOBOXKJICHUE HOBOBBEJICHUU. DKOHOMHUYECKAs U
couuanbHas 3(eKTUBHOCTh HOBOBBEICHHI B KaJIpOBOI padoTe.

Tema 5. Ynpasnenue
WHHOBAIIMOHHBI MU
mpoleccaMu Ha
MPEANPUITUIX U B

OCHOBHBIE MPUHIMIIBI W MpaBUjia MPOBEACHUS H3MEHEHUU NIpU
BHEJPEHUU HOBOBBEICHUH B OpraHu3anusax. HHOBaMOHHBIA TOAXO
B YIpaBJICHUM TNEPCOHAIOM, HU3MEHEHUS B CHCTEME YIpPaBJICHUS
nepcoHanoM MHHOBaMOHHAS KYJIbTypa

OpraHM3aIusIxX
Tema 6. OcHOBHBIE TIOHATHUSA KaJIPOBOTO AyTCOPCHUHTa. ODKOHOMUYECKAs
AYyTCOpPCHUHTOBBIC BBIIOIa  KAJpOBOIO  ayTCOpCUHra  AYTCOPCHHI  KaJIpOBOIO
TEXHOJIOTUHU aamuHucTpupoBanue. Kaapossrii musunr. Ot6op nepconana. [loustue

KaJpOBOW pabOTHI

«kanpoBeiid ayrctagduary. Passurue ayrcraddunra B Poccun u 3a
py6exxom

O0bemM aHHOTALMM He J0JIKeH NMPeBbIATH 2 CTP.

PazpaboTunkm:

JoteHT kadenpsl MEHEKMEHTA
JOJDKHOCTB, HA3BAHUEC KaCbeI[pI)I

W. B. I'maasimiesa

HWHULHAJIBI, qDaMI/IIII/[H

oAU CHh

AHHOTAIIAS YYEBHOW TUCIUTIJIAHBI
Oépa3oBaTe/IbHasi MporpaMma

38.04.03 «YrupasiieHue mepcoHaIomMm»., opoduib «Y IpasBjieHue IEPCOHAIOM B KPOCC-

KVIBTYDHOH cpee

(HaumeHnosanue 0OpPa308amMenbHOU NPOSPAMMbBL (NPODULb, CheyuaIu3ayus,)

HaumeHoBaHNe TUCHUILINHBI

Ouenka 3¢ppexkmusnocmu mpyoa u
YRpaeneHus nepconaiom

O0BEéM TUCHUTIIINHBI

2 3E (72 yaca)

Kpartkoe conep:xkanue THCHMIINHBI

Ha3Banue pasaenoB

Kpartkoe cogep:xanue TeM TUCHUIINHBI:

JUCHMILINHBI
Paznen 1. Teopernueckue ocHOBBI | Tema 1. OOuire npuHIMIBI OLEHKH 3 GEKTUBHOCTH TPYAA.
OLICHKH 3¢ PEeKTUBHOCTH tpyzna | Tema 2. Onenka 3QpPeKTHBHOCTH HHANBUAYAIBLHOTO TPYAA.
repcoHaa Tema 3. Ouenka 3¢ dekTuBHOCTH TpyJa yNpPaBICHYECKOTO
HEPCOHAA.
Tema 4. OcHoBBI OLeHKH 3()()EKTUBHOCTH pabOThI IPyNI U
KOMaHJI.
Paznen 2. Teoperuko- | Tema 5. OcobenHOCTH ONECHKH 3()(HEKTHBHOCTH KaJPOBBIX
METOAOJIOTUYECKHE ACIHEKTbl OLIEHKU | TEXHOJOTHH B OpraHU3aLuH.
3¢ GEeKTUBHOCTH cUCTeMBI ynpasieHus | Tema 6. OneHka yZOBIETBOPEHHOCTH TPYJIOM IEPCOHANA B
[IEPCOHAJIOM OpraHu3alyH.
Pa3zpabdorunkm:

K.»3.1., noueHT kadeapsl MEHEIKMEHTA

A. B. BaBwinna




AHHOTAIIUA YYEBHOM JUCIATLINHBI

Oopa3oBartesbHasi MporpaMmma
38.04.03 «YnpasiieHHe MEPCOHAIOM»

IIporpamma «YnpaspJieHue NepcoOHAJIOM B KPOCC-KYJbTYPHOM cpeae»
(HaumeHoB8aHUe 0OPA308aMENLHOU NPOSPAMMYL (NPOPUIL, Cneyuaruzayus)

HaumenoBanmne JAUCHHUIIIMHBI

AHanu3 paboThl U TEXHOJIOTHS TPEeINHTa B
MEXIYHAPOJAHBIX KOMITAHUSIX

O0BEéM TUCHUIIINHEI

2 3E (72 uac.)

Kp ATKO€ COACPKAHUEC NUCHUIIJINHBI

Ha3zBanue pa3aesnoB (TeM) JUCUMIIJIMHbBI

Kparkoe conep:xkanue pasaesio (Tem)
AUCHMILINHBI:

Tema 1. I'peinuHr W JOMKHOCTHON aHAIHM3 B
CHUCTEME YTPABJICHUS NIE€PCOHATIOM.

VYrpaBieHue TMepcOHAIOM U aHajdu3 pPabOTHI.
VYrpaieHue NepcoHanoM U TPERUHT

Tema 2. HM3yueHue paboT: aHAIW3, ONMUCAHHE M
OIIEHKA

MeTtononorus ananusa pabot. MeTosuka aHamu3a
pabot: PAQ, CMQ, FJA, O*NET.

Tewma 3. TexHosorus rpeiiivuura

Mertoapl onpeeneHus] 3HAYUMOCTH JIOJKHOCTEH.
Ormpezenenne U OLICHKA KITIOYEBHIX JTOJDKHOCTEH.
N3yuenue PBIHOYHOM OILIATHI TpyIa.
ComocTaBieHHE OKJIAA0B U «BECOBY» JOJDKHOCTEH.
Onpenenenve TpeloB M TPymnm TpeiIoB.
Ompegenenue pasMepa OKJIaA0B. AHAIU3 U
ucrpasieHue HecooTBeTcTBUi. Kiaccuueckue
METOJIbl TpeiauHra: Metoa «Xai ['pynm», meton
«Yorcon VYaiterT», METOJ OILCHKH JIOJDKHOCTEH
koMmianun «Komak».

Tema 4. KoMneTeHIMHY U LA KOMIIAHUH

Komnerennuu. TpeOoBaHus  JODKHOCTH U
KOMIIEHCUPYEMBIE (hakTopsl. Crparerun
KOMIIaHUH — HICTOYHUK TPEOOBAaHUH K TIEPCOHAITY

Tema 5. Metoauka oLieHKH JOJDKHOCTEHN

Omnpenenenue napaMeTpoB JIOJDKHOCTH.
Hcnonb3oBaHue NIKATUPOBAHUS U OaNIbHOMN
OLICHKH. MeTtonuka PaHXHPOBAHUS c

WCITOJIb30BAaHUEM OMPOCHUKA. METOINKa OIEHKH
JIOJDKHOCTEN Ha OCHOBE «JIMYHOCTHOTO ITOJIXO0Ja»

Tema 6. VYnpasnenue KopropatuBHbIM | TpeOoBaHUS JTOJDKHOCTH KaK 3asBKa Ha IMOJI0O0P.
MIOBEICHUEM ATTectanusi —  OIGHKa  KOMIIETEHIIMM U
Pe3ynbTaTUBHOCTH COTPYAHHKA. Br1BoibI
aTTecTalllu — Kapbepa, 00yueHHe, MOTHBALMS
Pa3zpadorunk:

K.3.H., motieHT Kadeapbl MEHEKMEHTA

N.B.I' magpiniesa




AHHOTALMS YYEBHOM JUCHUTIIVHBI

O0pa3zoBaTenbHas nporpaMmma
38.04.03 «YnpaBiieHue mepcoOHATIOM»

IIporpamma «YnpasjieHue MepcoHATIOM B KpPocc-KyJIbTYPHOIU cpene»
(HaumenoBaHue 06paz08amenbHOl NPoSPAMMYL (NPodunsb, cneyuarusayus)

HaumeHoBaHNe TUCHUILINHBI

HopmupoBanve u opranusanus Tpyaa B
MEXIYHAPOAHBIX OpraHU3aLusIX

O0BbEM TUCHUTIINHBI

2 3E (72 gac.)

Kpatkoe coaep:kanue TUCHUILIHHBI

Ha3Baunmue pa3zuesioB (Tem)

Kparkoe cogepxanue pasaesioB (Tem)

JUCHMILINHBI AU CHMILIMHBI .

Tema 1. CymHOCTb U coAepKaHuE [IpeamerT, 3a1auu U coaep)KaHUE JUCLHUILUIHHBIL.
nucuuiuiuael « Hopmuposanue n CoBpeMeHHbIE METO/IBI OpraHu3alyu Tpyza,
opranuvsanusa Tpyaa B MCKAYHAPOAHBIX 3aKOHOAAaTCJIIbHBIC HOPMAaTUBHBIC AKThI B obnactu

OpraHU3aIUIX)

opraHnu3anui, HOPMUPOBAHUA U OIJIATHI TPyda

Tewma 2. Paznenenue u koonepauus
Tpyaa

CyLIHOCTh M 3HAUYEHHUE pa3feiieHHs U KOONEepaluH Tpyaa.
®opMbl pa3eneHus Tpyaa.
Buns! koonepaunu Tpyzaa

Tema 3. IIpueMsl 1 METOOBI TPYL

Mertoapl ¥ IpUEMBI TPy Aa.
Panmonanuzanus METO0B U IPUEMOB TPYIa.

Tema 4. Oprannzanus pabodux MecT, ee
pOJIb B OpraHU3alliu TpyJia Ha
NPEINpUSITHN

Buner pabounx mect. OcHamieHne U TUIAHHPOBKA PaboduX
MecCT.
OO6cmy)xnBaHue paboYNX MECT.

Tema 5. YcnoBus Tpyaa u oTAbIXa

VYcnosus Tpyna u otasixa. OneHka yclIoBUi TpyAa.
Pexumsl Tpyia 1 OTABIXA.

Tema 6. 3yuyenne 3arpart pabouero
BpEMEHH

Knaccudukauus 3atpat pabodero BpeMeHH.
MeTtop! u3yueHus 3aTpaT paboyero BpeMeHH.
Xponometpaxx. Pororpadus pabouero JHS.
MOMEHTHBIX HaOJIIOJeHUI

Meton

Tema 7. Pacuer HOpM TpyZda

Buapsl HopM Tpyaa. Metonsl HOpMupoBaHus Tpyna. Pacuer
HOPM Tpy/Jia.

Tema 8. Oprannzanus oniarsl Tpyaa Ha
MPEeaNpUSTHN

CucremMa opraHuzallMy OIUIaTHl TPYAa HA NPEANPHATHH.
Tapudnas cuctema. ®opmbl orIaThl TpyAa.
CucreMa npeMUpOBaHus paOOTHUKOB Ha MPETNPHUSIITHH.

K.3.H., 1o1ieHT Kadeapbl MEHEKMEHTA

A.B.Basununa

AHHOTALMS YYEBHOM JUCHUTIINHBI

Oo0pa3zoBaTenbHas mporpaMma
«YTIpaBlieHHE IEPCOHATIOM B KPOCC-KYILTYPHOU cpeae»

(HaumeroBaHue 0OPaA308amMenbHOU NPOSPAMMYL (NPOpuL, cneyuaruzayus)

HaumenoBanmne JUCIUILIHHBI

Kaopoewtii ayoum

O0BEéM TUCHUTIIINHBI

2 3E (72 gac.)

KpaTkoe cogep:kaHue 1uCHUILINHBI

Ha3zBanmue pa3nesioB (Tem)
THCHUTIAHBI

Kpatkoe cogep:xanue pa3ienoB (TeM) TUCHUNIMHBI




Pazgen 1. Teopetuueckue
OCHOBBI KaJ]pOBOTO aynTa

Beenenue B kampoBbil ayauT.MeTtomonorus M BHUABL  KaJApPOBOTO
aynuta.lIpoBeneHue KaIpoBOTO ayanTa

Pazmen II. Ayoutr xampoBoro
MOTEHIHANA

OcCHOBHBIE HaIlpaBJIEHUS ayaWTa KaJpPOBOTO TOTEHNHAaia. AHAIN3
YUCIIEHHOCTH M KaJpOBOTO COCTaBa OpraHM3aIii. AHAIU3 TPYIOBBIX
IIOKa3aTelieH.

Pazgen 1. Aynut | OCHOBHBIE BHIBl OpPraHU3AIMOHHBIX CTPYKTYp VOpaBICHUS U
OpPraHU3aUHOHHON CTPYKTYPBI | mpuurumnbsl X  (GopMupoBaHHs. OCHOBHBIE HaIpaBJICHUS
yUpaBICHIA JIMaTHOCTHKM OpPraHU3allMOHHOM CTPYKTYpHI YIIPaBICHHUS

Pasmen IV. Aymur kaapossix | OCHOBHBIE HamlpaBlICHUS ayIuTa KaJpoBBIX IIPOLECCOB. AyIuT

MPOIIECCOB

nporeccoB (OPMUPOBAHHSA, Pa3BUTUS U JIBHXKEHUS MEPCOHAA.
Aynut 3apaboTHON IJIaThl M BO3ZHATPAXKICHUA. AYAUT OpraHU3aIiH
TpyJa HepcoHana. AYAUT CIIyKObI
KaJpOBOrO  JEJIONPOM3BOACTBA.

VIOpaBICHUS TIEPCOHATIOM U
Anamms COIIHAJILHO-

IICHXOJOTHYECKON OOCTAHOBKH B opraHusanuu.

PazpaboTumk:

K.3.H., 1o1ieHT Kadeapbl MCHEHKMEHTA

A.B.Basununa

AHHOTALIMSI VYEBHOM JUCHUTIMHBI

O0pa3zoBaTenbHas nporpaMma

«YpaBJieHHE IIEPCOHATIOM B KPOCC-KYJIBTYPHOU CPELE)

(HaumeHoBaHUe 0OPA308aMeNbHOU NPOSPAMMYL (NPOpuUL, cneyuarusayus,)

HaumeHoBaHNe TUCHUAILIN

HBI Koncanmune 6 ynpagnenuu nepconanom

O0BEM TUCHUTIINHBI

2 3E (72 gac.)

Kpartkoe conep:xaHue THCHMILINHBI

Ha3zBanmue pa3gesioB (Tem)

Kparkoe cogep:xanue pa3iesnoB (TeM) JUCHUNIMHBI

JTUCIHUINJINHBI
Tema 1. Ilpeammer u Ilpenmer, conepkaHue U 3ajJauyd  AUCUUIUIMHBL. [loHsiTHE
coaepxaHue JTUCIUILTAHBI | KOHCANTHHTa B YIpaBIeHWH TNepcoHanoM. [Ipemmer m oOBEKTHI

«KoHCcanTuHr B YHpaBJICHUH
IIEpCOHATIOM»

HU3Yy4YCHHS, UX AKTYAJIbHOCTb U 3HAYMMOCTb B YCJIOBHUAX pI)IHO‘IHOI‘/JI
O9KOHOMHMKE.

Tema 2. Ilonstne wu IlonsiTue  ympaBiieHYecKoro  KoHcanTuHra.  Hampasnenus
cozepKaHue YIPaBIEHYECKOr0 KoHcanTuHra. CoBpeMEHHbIE MOAXOAbl K HUX
YIIPABJIEHYECKOTO ONpeAeNeHNI0. AKTYyaJlbHOCTh 3TOTO BHJA JEATEIBHOCTH, €0
KOHCAJITUHIA. MIPAaKTUYECKUNA CMBICI, COLUAIBHOE M OPraHU3allMOHHOE 3HAaYEHUE.

YpasiieHue epcoHaIoOM

Tema 3. Kagpossrii CymHOCTh H  cOAEp)KaHWE  KaJpPOBOrO  KOHCAJITHHTA.
KOHCAJITUHI KaK HallpaBicHHE | MeTOL0JOTHUECKHE MOAXO0Mbl K KaJgpOBOMY KOHcanTUHry. Llemn u
YIIPABJIEHYECKOTO 3a/1a4 KaJpOBOr0 KOHCAITUHIA B 3aBUCUMOCTHU OT CTEIICHHU Pa3BUTHL

KOHCYJIbTUPOBAaHUSA

CHUCTEMBI YIIpaBJICHHA IIEPCOHATIOM OpraHu3anuu.




Tema 4. Crpykrypa
KaJpOBOT0 PBIHKA u

TMEPCICKTUBBI €0 Pa3BUTHUA

Heo0xo1umMocTh KaipoBOTro KOHCANTHHTA B PA3TUYHBIX YCIOBHUIX
pa3BuTHs OM3HECA: IPU MEPECTPOIKE CHCTEMBI YIIPaBIEHUSI ON3HECOM
C TICNBI0  TOBBINICHUS (UHAHCOBBIX M MPOU3BOJICTBCHHBIX
IOKa3aTelie, IOATOTOBKE K  CIHSHUIO HIM  IIOIJIOIICHHIO,
IIEHTPaATH3AITIH WU JEICHTPATN3aMA MEHEIPKMEHTA B IIEJIOM HIJIH 10
OTAEITLHBIM HaIpPaBIICHUSAM JIEATSILHOCTH

Tema 5. Comepxkanue u
MpoIeyphl KOHCAITHUHTa B
YIPaBICHUU TIEPCOHATIOM

Ontumu3anys CUCTEMbl YIIPaBICHHUS IIEPCOHATIOM KaK OCHOBHAs
LeJib KaZpoBOro KoHcanTuHra. OCHOBHBIE 3Tambl ONTHMHU3ALMU
CUCTEMBI YINpaB-JIEHUs NEPCOHAIOM: MpeABapUTENbHAs AUATHOCTUKA
COCTOSIHUSI CHCTEMbl YNpaBIEHHUsS IIEPCOHAIIOM, pPEOpraHu3alus
MOJCHUCTEM YNPaBJICHUS IIEPCOHAIOM, BHEAPEHHE U CONPOBOKICHUE.
OntumMu3anys OpraHU3alMOHHOW W (QYHKIHOHAJIBHON CTPYKTYpHI

CHUCTEMBl  ympaBlieHHS TMepcoHanoM. OnTtuMuzanus —(QyHKOUN
ynpasiieHusT nepcoHasioM. ONTHMHU3alMs TEXHOJIOIWH yNpaBieHUS
MIEPCOHAJIOM.

Tema 6. Meroasl u Buagel ayguta nepconana. Meroasl ayauTa  MEepcOHAla.
OCHOBHBIE  3Tambl  ayaura | TexHonmorus ayamra nepcoHana. OCHOBHbIE JTambl — ayauTa:
repcoHana MOATOTOBUTENbHBIN, cOOp wHMOpManuu, aHamu3 © 00paboTka

WHPOpMAaIUH, OLICHKA d3(PPEKTHBHOCTHU ayIUTOPCKOi poBepku. Llenn
U COZIep’KaHMe 3TaroB ayAnuTa
PazpaboTunk:

K.3.1., nouieHT kKadeapbl MEHEKMEHTA

A.B.Basununa

AHHOTALMS YYEBHOM JUCOUTIIVHBI

Oo0pa3oBaTtebHasi MPpoOrpaMmma

«YpaBJieHHE IIEPCOHATIOM B KPOCC-KYJIBTYPHOU CPELE)

(HaumeHoBaHUe 0OPA308aMeNbHOU NPOSPAMMYL (NPOpuUL, cneyuarusayus,)

HaunmeHoBaHNe TUCHUANINHBI

Ortuka OusHeca

O0BEM TUCHUTIINHBI

2 3E (72 gac.)

Kpartkoe coaep:xkaHue TMCHHMILINHBI

Ha3zBanmue pasjaesioB
(Tem) AUCHMMINHBI

Kparkoe conepkanue pasaesioB (TemM) IUCHMILUIAHBI

Tema 1. IlpeameT u 3aaaun
Kypca «IJTHKa OH3Hecay.
IlousiTue M  CYNIHOCTH
THKH OM3Heca

ITonsTue OTUKH, MOpaJid U HPABCTBCHHOCTH. COOTHOIIIEHHE STHUX
MOHATHH. «30J0TOE TMPaBWJIO HPABCTBEHHOCTH». CBA3b MEXKIY
MHPOBO33PCHUEM, HPABCTBECHHBIMHU [LCHHOCTAMU W IIOBCACHUCM.
[podeccnonanphas 3Tuka. Bo3HHKHOBEHHE TPOPECCHOHATEHON ITHKH.
Bunsl, pyHKIMy, npUHIUIBI TPOGECCHOHATBHOM ITHKY.

Otuka On3Heca Kak BUJ MpodecCHoHaNbHOM STUKH. Poib 3THKK On3HEca
B COBPEMEHHOM MHPOBOM 3KOHOMHYECKOM coobmectse. [Ipeamer n
cneundpuka >TukH OuzHeca. CTpykTypa 3Tuku OusHeca. [lonsTus
MaKpO3THUKH U MUKPOITHKH. [IoHATHE CTEHKXO0NMAEpPOB.




Tema 2. Teopernueckue
OCHOBBI Y THKH OH3HEca

CraHOBIICHUE ITHKH OW3HECa KaK HAYYHOH MUCHHIDIMHBL (DakTopsl,
crocobcTBOBaBIIHE (POPMHUPOBAHUIO STUKU KaK HAYIHOUW TUCITUTLTAHBL
OcCHOBHBIC TOAXOMBI K TpoOsieMaM dTuku OusHeca. OCHOBHBIC
KOHIIENIIMK B 3THKe Ou3Heca. Pemurus m Ousnec. IlporecranTckas
TpyaoBas otuka. M. Bebep «lIporectantckas »53Thka © IOyX
Kanntanu3Ma». PasButne wumelt yTunuTapusMa B OM3HEce. DTHYECKHe
NPUHIUIBL  TEOHTUUYECKOW HTUKU. OCHOBHBIC TMOJIOKEHUS TEOPUU
CIPaBeUIMBOCTH. Pa3BuTHE Wjel COBPEMEHHOI 3THKHM OmM3Heca B XX
Beke. TeopeTwdeckne WCCIENOBAHHUS JSTUKH OW3HECA B 3amlaJHBIX
CTpaHax Mo MpoOJieMe COIMATLHOW OTBETCTBEHHOCTH B Om3Hece. Mnen
KOH()YIIMAaHCTBA U HMX BIUSIHHC HAa (POPMHUPOBAHHME 3TUKUA OW3HECA B
BOCTOYHBIX CTpaHaxX. Pa3BuTre mmedl COBpeMEHHOW STHKHA OH3HEca B
Snonun.

Tema 3. IIpuHOMNBI 3THKHA
Ou3Heca. CoumanbHast
OTBETCTBEHHOCTH KaK OJUH
U3 OCHOBHBIX NPUHIHMIIOB
COBpPEMEHHOro Ou3Heca

TpagunuOHHBIE 1IEHHOCTH MPEANPUHUMATEIHLCTBA M OCHOBHBIC
MIPUHIUIIEL  COBPEMEHHOW JTHKH OW3Heca. OTHYECKHWE MPHUHITUTIBI
JICJIOBOTO MOBEACHHUS, CHOPMYTUPOBAHHBIC AMEPHUKAHCKHM COITUOJIOTOM
JI. Xocmepom. Jexmaparus kpyrioro crojia B Ko (Llseitapus) 1986
rojga Kak ratgopma oOBEIWHEHUS BOCTOYHOW W 3amafHON NIEIOBBIX
KynbTyp. llpuHTmme! MexayHapogHoro 6m3Heca. OTHOMICHUS MEXKIY
KOpImopanusMu U rocygapctBoM. Koprmopaiuu U JIOKaJbHBIC
cooOmecTBa. Pa3BUTHE KOHIICHIIMU COIMAIILHON OTBETCTBEHHOCTH B
om3Hece. OCHOBHBIE MPOOJIIEMBI peau3alliil MPUHINIA CONUATHHON
OTBETCTBEHHOCTH B  OumsHece. lOpumuueckas ©  COIMAJIbHAS
OTBETCTBEHHOCTh. CyYIIHOCTh BaXKHEHIIMX TMPUHIIUIIOB COIUATHHON
OTBETCTBEHHOCTH OpraHu3anuu. MeXaHu3M BIHSHUAS OJTHKH Ha
COLMATHHYIO OTBETCTBEHHOCTH KOPITOpaIny. ComnmanpHas
OTBETCTBEHHOCTh M MPHUOBLIL KOMIIAHUHU. ['0CyaapcTBO U OOIIECTBO B
OIIEHKE COIMAJIbHOW OTBETCTBEHHOCTH KoMmmaHui. Koprnoparmum u
MMOTPEOUTENH: OTBETCTBEHHOCTh, YECTHOCTD, YBAKECHHE YEII0BEYECKOTO
noctouHcTBa. Crcrema Jej0Boro naptHepcTBa B OuzHece. [IpuHINTIBI
KOHKYPEHTHBIX  B3aUMOOTHOLIEHMA B  PBIHOYHOM  3KOHOMHKE.
BrisBnenne u pazpenrenue KoHQIMKTa nHTEpecoB. OTHOMIEHNE OH3HEeca
K mpoOiieMaM OXpaHbl OKDYXKAIOIICH Cpellbl, OTHOLICHUS C
MEXKIYHAPOJAHBIMUA  OKOJOTHYECKUMHU  opranm3anusMu. (OCHOBHBIC
TEHJCHIINN pa3BUTHA YTHKH On3Heca B X XI Beke.

Tema 4. JluHaMmuka
CTAHOBJIEHUSI M Pa3BUTHUS
3THKM OuU3Heca B  CO-
BpeMeHHoii Poccun

[Ipeanpunumarensckass 3THKa B JOPEBOJIOLNUOHHOM  Poccum.
CrapooOpsiiuecKkuil TUI X03sicTBOBaHUs. [IpUHIIUIIBI BEJCHUS TN B
Poccun. biaarorBopuTenbHOCTh PYCCKUX MPOMBIIUIEHHUKOB M KYTIIIOB.
HenoBas penytauus pycckux npeanpunumarencii. CTaHOBICHUE 3TUKU
O6u3Heca B coBpeMeHHOH Poccum: myTH mpeoiofieHus] MPOTHBOPEUH.
[IpobneMbr  coOMIO/IEHUST  MPABOBBIX  HOPM  OTEUECTBEHHBIMH
KOMIaHUsIMH. «Xaptusi OuszHeca B Poccum» (1995 r.). «Xaprus
KOPIIOpaTHBHOM W gnenoBoit atukw» (2002 r1.). HarmonanbHas
nporpamma «Poccuiickas JiesioBast KyJibTypa». JIBeHaa1aTh NpUHIIMUIIOB
BeneHus nen B Poccun. Poccuiickoe npennpruHUMATENBCTBO M BIACTb.
AHTHMOHOIIOJIEHOE 3aKOHOAATeNbCTBO Poccum kak (opma KOHTpOIS
coOJroIeHns HOpM 0OPOCOBECTHOM KOHKYPEHITUU u
MOHOTIOJMCTUYECKON NIPAKTUKU. Poccuiickoe npelpuHUMAaTENbCTBO U
oOmecTBo. bnaroTrBopuTenbHas W couManbHas ~ AEATEIBHOCTb
POCCHICKHX M JaJbHEBOCTOYHBIX KOMIAHHWN. MopajbHble CTUMYJIBI
0J1arOTBOPUTENHHOCTH. [IpuanHsL, 3aTpyIHSIONIHIE
01aroTBOPUTEIHHOCTb. Hexommepueckue 0aroTBOpUTENbHBIE
oprannzanuu Poccum u Ilpumopckoro kpas. Pycckas mpaBociaBHas
LIEPKOBH M BOCTIUTAHWE MOPAJIM OTEUYECTBEHHBIX OM3HECMEHOB.




Tema 5. 9tuka | CynHOCTh KOPNOPAaTUBHOW 3THKH. DYyHKIMU KOPIOPATUBHON ITHKH.
KOPNOPATHBHBIX OcCHOBHBIE IPUHIIMIIBI 3TUKH KOPHOPATUBHBIX OTHOIIEHUH. DTHYECKUE
OTHOIIEeHMI mpoOJeMbl KOPHOPAaTUBHBIX OTHOMICHWH. MOTHBAanus COTpPYIHHKOB.
Kapobepa u kapsepHble cTpareruu. [Ipodnemsr cybopanHanuu. Monenu
OTHOUICHUH NpeAllpUHUMAaTeNIed K COTPYAHUKAM. DTHYECKHE HOPMBI
MOBEJCHUSI PYKOBOAUTENA. DTUKA pa3perieHus: koHGuukros. [lpasuna
KOHCTPYKTUBHOW KPUTHKH. OTHYECKHME KOJEKCHl MPEANpUATHI.
@YHKIMN 3THYECKUX KOJEKCOB. THIBI 3THYECKMX KOPIOPATHBHBIX
KozekcoB. OCHOBHBIC COCTaBIIIOLINE 3TUYECKUX KOxekcoB. Kaprsl
STHKH. DTHUECKHE KOACKCH BeAyIIUX npeanpustuii [Ipumopss: obiee
u cnenuduyeckoe. Komurerst mo stuke. ColManbHbIe PEBU3MH.
OOyueHne 3TUYHOMY IOBEICHUIO PYKOBOAMTENIEH M COTPYIHHUKOB.
OTrdeckast SKCIepTr3a. ITHIeCKOe KOHCYIIbTUPOBAHHE.

Tema 6. Kyabtypa | OCHOBHBIE LieM W 3ajaud IeperoBopoB. KitoueBble HampaBieHUS
NMeperoBopoB ¢ /JAeJOBBIMH | IIOATOTOBKH K IIEPETOBOPAM: PEIIEHUE OPTraHU3al[MOHHBIX BOIPOCOB U
napTHepaMu OIlpeliesieHNe coJepxKaHus IeperoBopoB. Iloaroroska mporpamMmel

npeObiBaHus Aeneranmd. [lopsgok BeneHus neperoBopoB. OCHOBHBIE
3Tambl M CYHIHOCTh MOJEIHPOBAHMS XOJa IEPEeroBOPHOTO IPOIecca.
TexHuka M TakTHKa BeJEHHS IEPEroBOPOB. BexeHue meperoBopoB B
HEONArompuATHBIX ~ CUTYyalMsAX. OTHYECKUE TMPHHIUIBI  BEICHHS
MEPEroBOpOB M JENOBBIX BCTped. HalmoHanbHBIE CTHIIM BEJCHHUS
[EPEeTOBOPOB.  MeXAyHapoAHbI  mpoTokod  (mara.  DakTopsl,
BAMSIOIIME Ha A(PQPEKTUBHOCTh  JIEJIOBOH  KOMMYHUKAIlUd B
MEXTyHapOIHOM OH3HeEce.

Tema 7. UMuxk v 3tuker B | UMUK M OTHKET: OCOOEHHOCTH M OCHOBHBIE cOCTaBJIsttoNue. UMUK

JA€JIOBOM KU3HU. peituHr komnanun. UMumk u cinyxeOHast kapbepa. VMumkupoBanme
KaKk creuu(pUUecKuid BHI TBOPYECKOH JAEATENBHOCTH. Tambl
¢dbopMupoBaHUS ~ WMHUKA.  TEXHOJNOTMM W WHCTPYMEHTapui

umukupoBanus. Umumk sddextsl. Mcropus stukera. OCHOBHBIE
MpaBUiIa JEJIOBOTO STHKETA. DTHKET CIYXEeOHBIX B3aMMOOTHOILEHHH.
BusutHass kapTouka, e¢ (QYHKOMM W BHABL. OTHYECKHE HOPMBI
Tesne()OHHOW KOMMYHUKAIMUA. DTUKET MPUBETCTBUN M TPEACTaBICHHH.
OOmue mnpaBuia, NpeAbsBISEMblE BHEIIHEMY OOJHMKY J€JIOBOTO
yenoBeka. [lonarme  apecckoma. Beibop  omexasl  coryiacHo
ocobeHHocTsiM Tnipodeccun. [IpaBuia moBeneHUS B OOIISCTBEHHBIX
MecTax. Buael 1e-moBBIX TpUEMOB. OTHKET [EJIOBBIX MPHEMOB:
paccazka rocTed, HpaBWiIa NpHEMa MWLM, KyJIbTypa IMOBEACHHS 3a
croyioM. HanuonanbHble KynbTypsl nuranusd. [logapku B JenoBoi
xu3Hn. O0opyZ0oBaHKe CITy)KeOHOro IOMeleHHs U paboyero Mecra.

Pa3zpadorunk:

K.3.1., noueHT xadeapbl MEHE)KMEHTa T.H.SIxy0OoBa

AHHOTALIUA YUYEBHOM JAACHUIIIINHBI
Oo0pa3oBartebHasi MporpaMmma
38.04.03. YpaBieHue NEPCOHAIOM, clelnann3anusa «Y opaBiaeHue IIEPCOHAIOM B Kpocc-

KYJIIbTYPHOU CpEIE»
(HaumeHoBaHuUe 0OPA308aMeENbHOU NPOSPAMMYL (NPOPuUL, cneyuarusayus)

HanmeHoBaHue TUCHUATIHHBI Kopnopamuenas coyuanvhas
OMGEem CMEeHHOCHb
O0BbEM IUCHHITHHBI 2 3E (72 yaca)

Kpatkoe conep:xaHue 1MCHUILINHBI

HaszBanue pa3ae/ioB TMCHUIIIMHBI KpaTKOC coJepKaHue TEM TUCHUIIINMHDBI




Pazgen 1. Teopetuueckue aCIMEKTHI
KOPIIOPaTUBHOM COLIMAIBHOM OTBETCTBEHHOCTH.

Tema 1. Pa3BuTHe KOpHOpaTUBHOW COLMAIbHON
OTBETCTBEHHOCTH B OM3HEC-Cpee.

Tema 2 CyurHocTs M MPUHLHUIIBI KOPIOPATUBHON
COLIMAJIbHON OTBETCTBEHHOCTH.

Tema 3 MexayHapoaHbIE MOJIEIH KOPITOPATHBHON
COLIMAJIBHON OTBETCTBEHHOCTH.

Paznen 2. OcHoBHBIE MHCTPYMEHTHI COIMAIBHO-
OTBETCTBEHHOTO yNpaBJIECHUs KOMIIaHUEH

Tema 4. CouManbHO  OpPHEHTHUPOBAHHBIN
MEHEPKMEHT/MapKETHHT B JIeATEIbHOCTH
KOMITaHUH.

Tema 5. CoumanbHBIM MPOCKT M €r0 MECTO B
YIpaBICHUH KOMIIaHUCH

Tema 6. 3¢ hekTHBHOCTH yIIpaBIIeHUS KOMITAHUH C
yaerom KCO

Tema 7. CouualibHBIA ayauT U HehUHAHCOBAsS
OTYETHOCTh KOMITAHUHU

Paznen 3. ®opmMbl M NEpPCHEKTHBBI Pa3BUTHUSA
KOPIOPAaTUBHON COLIMAJIBHOM OTBETCTBEHHOCTH B
MEXITyHapOJTHOM On3HEece

Tema 8. Kopniopatusnas coIaIbHAsI
OTBETCTBEHHOCTh B KOHTEKCTE MEXTYHApPOIHOMN
cpens

Tema 9. CpaBHUTENBHBIN aHANTH3 3apyOEKHOTO U
OTEUECTBEHHOTO OIIBITA KOPIOPAaTHBHOM
COIIMAIBHON OTBETCTBEHHOCTH.

Pa3patorumk:

K.3.1., noueHT kadeapsl MEHEIKMEHTA

T.H. flky6oBa

AHHOTAIMS YYEBHOM TNCHUTIIVHBI

O6pa3oBaTe/IbHasi MPporpaMma
«YTpaBlieHHE TIEPCOHATIOM B KPOCC-KYJIBTYPHOU Cpeiey

(Haumeno8aHue 06paz08amenbHOU NPO2PAMMbL (NPOPuUL, Cneyuarusayus)

HaumeHoBaHNe TUCHUIINHBI

Muposvie ungpopmayuonnsle pecypcol

O0BEéM TUCHUTIIINHBI

3 3E (108 4ac.)

Kpartkoe conep:xanue 1HCHMIINHBI

Ha3sBanmue pa3nesioB (Tem)
JMCIUILINHBI

Kpartkoe cogep:xanue pa3iesnoB (TeM) JUCHUNIMHBI

Tema 1. Beegenue. OcHOBHBIE
OTIPEJICIICHISI ¥ TIOHSATHS

IIpeamer, conepxanue U 331a4u Kypca. MeToanieckue mpHHLHIIEL
W3yUYEeHHs] Kypca U €ro CBSI3b C JPYTUMH JUCIHUILTHHAME y4eOHOTO
r1aHa. MupoBble HHPOPMaOHHBIE PECYPCHI: OIpeieIeHNE,
KJaccu(UKalns U XapaKTepHUCTUKA OCHOBHBIX CTPYKTYp (0a3
JTAHHBIX, CETEH) TI0 Pa3IUYHBIM MpU3HaKaM. MHUpOBBIE
WHPOPMAIMOHHBIE CETH: CTPYKTypa HH(POPMAIINH, ITPABUIIA TIOUCKA.
WNHdopmanuoHHbIH oTeHIMaN 001IecTBa.

Tema 2. MndopmannonHoe
00111eCTBO.

Poccun.

HudopmanmonHoe o011ecTBO, MPU3HAKH U XapaKTEPHBIE YEPThI
uHPOpMaIMOHHOTO obmIecTBa. HanpasieHust nHGopMaTH3anuu
pa3BUTHIX cTpaH Mupa. OCHOBHbBIE HANIPABJICHUS HH(POPMATH3AIHN B

TCH,E[CHLII/II/I pa3BUTUA I/IH(l)OpMaLII/IOHHLIX CHCTEM M TEXHOJIOTHI..




Tema 3. Mupopmaunonnas
9KOHOMHKA

[NonsTre uHGOpMaOHHOH SKoHOMUKH. KaTeropun
MH()OPMAITMOHHON SKOHOMHKH: HH(MOpMaIwsi, THOOpPMaITMOHHBIE
pecypcsl, nHQopManroHHas HHPPACTPYKTYpa, UHPOPMALUOHHAS
uHIycTpus. Moens nHpopMaMOHHON SKOHOMUKH. OCOOEHHOCTH
MH()OPMAITMOHHON YKOHOMHKH B Poccum.

Tema 4. DxkoHOMHKA
nHpOpMaTH3AHH

HNudopmarnmonnas uHaycTpus, ee ocooeHnoctu. Mudopmanus kak
MpeMET, CPEICTBO U pe3yNbTat Tpyaa. MHpopmaius kak pecypc.
Ornenka HHQOPMAIMOHHBIX pecypcoB. KadecTBo u Komm4ecTBO
unpopmaruu. llena, croumocts nHpopMauu. IPPEKTUBHOCTH
MH(OPMAITMOHHBIX pecypcoB. KommiekcHas oneHka 3 eKTHBHOCTH
WCTIOJIb30BaHHS MUPOBBIX PECYPCOB

Tema 5. Mudopmannonnoe
obecrniedeHune NeATeNbHOCTH
0 YIIPABJICHUIO IIEPCOHAIOM

Knaccudpukanms uadopmanmonnsix pecypcos. MHpopManroHHbIe
pecypcsl opranu3anru. BHemHsAA 1 BHYTpeHHss1 nHGopManusl.
AHanu3 npeaMeTHOH 001acT U onpeaeneHne HHYOPMalOHHBIX
notpebHocTet. Postb 1 cocTaB nHpOpMAaLnK B TUIAHUPOBAHUH
JesitenabHOCTH npennpusatusd. TpeboBanus k napopmanu,
HEOOXOIUMOM [UIs PEIICHUs KIFOUYEBbIX 3a/1a4

e PUHUMATENECKOM 1€ TeIbHOCTH.

Tema 6 . XapakTepucTuka
pBIHKA HH)OPMAIIMOHHBIX

pecypcos.

PriHok nH(pOpMannu. Y4acTHUKU PhIHKA HH()OPMAIIMOHHBIX
pecypcoB. Cexkropa HHPOPMAIMOHHOTO phiHKa. OCOOEHHOCTH
crpoca, NpeIoKeHHs, phIHOYHOTo paBHOBecHs. Mudopmanms u
ousnec. [Ipodeccrnonanpupie 0a3bl naHHBIX. Buer nHbOpMaImy,
XxpanuMoii B lHTepHeT 1 npodeccoHanbHbIX 6a3ax.

Tema 7. DTansl pa3BUTUA
MHUPOBOTO PBIHKA
WH(POPMALIMOHHBIX YCIIYT.

ba3el 1aHHBIX, MH)OPMAIIOHHO-TIONCKOBEIE CHCTEMBI, VIHTEpHeT.
[Mpodeccnonanbhbie 6a3bl AaHHBIX. TEXHOIOTUH JOCTYNA K
WHPOPMATMOHHBIM pecypcaM. TexXHOIorus 1 mpakTHKa
UCIIOJIb30BaHMsI HH(OPMAIIMOHHBIX pecypcoB. B3aumoneiicteue
WHMBHAYaJIbHOTO M KOJUIEKTHBHOTO ITOJIB30BATENS C MUPOBBIMHU
pecypcamu (TI0 OTpACIsiM) Yepe3 CIeUaTu3uPOBAaHHBIC CETEBBIE
cTpykTypshl. Texnonorus noucka nadopmanuu B MlHTepHeTe u
npohecCHoHaNBHBIX 0a3aX; BOIPOCH! 3PPEKTUBHOCTH ITOMCKA
nHpopmaiun B HTEpHETE U TpodeccHOHaNbHBIX 0a3ax..

Tema 8. Benyuiue MupoBbie
nH(OPMAITMOHHBIC
KOPIIOPAIIUH.

Kpymnneiinme MupoBbie HH)OPMAIIOHHBIE ar€HTCTBA.
HNndopmarnmonnas kopnopauus Jan sux bpsacrpur» (Dun &
Bradstreet). Mudopmannonnas kopropaius «Jluaaor» u KOMITaHUs
Data-Star. Mupopmanmonnas kopropanus Questel-Orbit.
Nudopmarmonnoe arearctso LEXIS-NEXIS. STN-International.
[pyrue 3apyOexxHbie HHPOPMAITUOHHBIE areHTCTBA.

Tema 9 . 'ocynapcTBeHHBIE
WH(POPMALMOHHBIE PECYPCHI

[IpaBoBoii Bompoc, rocyrapcTBeHHbIe HHOOPMAITMOHHBIE PECYPCHI.
HNundopmanmonusle pecypcsl MetauHdpopmaruu. bubnnoreunas cets
P®. Dnexrponnsle 6nbanorekn. ApxuBHbIN QoHa. CTaTucTryeckas
uHpopmarus. Hayuno-texauueckas nHpopmanus. XapakTepucTuKa
1 0COOEHHOCTH MH(OPMALMOHHOTO peiHKa Poccuiickoii @enepanuy,
HanpasyieHUs ero pa3sutusi. [IpoGiemsl pazButust Poccuiickoro
WHPOPMAITMOHHOTO phIHKA. ['0CyJapcTBeHHAs MOTUTHKA B 00JIACTH
WHPOPMAITMOHHBIX PECYPCOB.

Tema 10. IIpaBoBbie
nH(pOPMAITHOHHBIE PECYPCHI

I'ocynapcTBeHHBIE cUCTEMBI TIPaBOBOi HHpopMannu. CripaBoYHBIE
MPaBOBbIE CHCTEMBI, pACIIPOCTPaHIEMbIE HETOCYIaPCTBEHHBIMH

CTPYKTypamH.




Tema 11. Kagpossie Ocob6ennoctu Poccniickoro pelHKa KOMMEpYeCcKoi HHpOpMAaLnH,
nH(pOpMaITHOHHBIE areHTCTBa | MpooOsreMbl. OCHOBHBIE PoccHiicKre TPON3BOIUTETH

MH(POPMALMOHHBIX POILYKTOB U YCIYT Ha PHIHKE KOMMEPYECKOH
nHpopmanun. Poccuiickue nH(MOPMaLMOHHBIE ar€HTCTBA U CITYKOBI,
IpeJiararoiiye NPoayKThl M YCIYTH B chepe yIpaBIeHHs
MIEPCOHAIIOM.

Pa3pabGorunk:

K.3.H., nonieHT Kadeapbl MEHEPKMEHTA A.A.I'ycakoB

AHHOTAIIUA YYEBHOM JUCIATIIUHBI

Oépa3oBaTe/IbHasi MPOrpamMma

«Y1paBleHUE IEPCOHAIOM B KPOCC-KYILTYPHOU cpesiey

(HaumeroBaHue 0OPaA308amMenbHOU NPOSPAMMYL (NPOpusL, cneyuarusayus)

HaumeHoBaHNe TUCHUILINHBI

IT-mexnonozuu pabomot c nepconanom

O0BEM THCHUILTHHBI

3 3E (108 4ac.)

Kpartkoe conep:xkanue 1HCHUILINHBI

Ha3Banmue pa3nesioB (TeM) THCHHILIUHBI Kpatkoe conep:kanue pa3esioB (Tem)

JUCHHUILINHDL.

1. XapakrepucTtuka u
CTPYKTYpa SKOHOMHUYECKOM
WHPOPMAIIUH, €€ CBOWCTBA.

Pounb n 3navenne nHpOpManuy 1 HHOOPMAITMOHHBIX TEXHOJIOTHI B
Pa3BUTUHU COBPEMEHHOTO OOIIECTBA U SKOHOMUKHU 3HAHUM.
XapakTepucTHKa, CTPYKTYpa, TUIIbI, (DOPMbI U BUIBI
SKOHOMHYECKON MH(OPMAIIH, €€ CBOMCTRA.

KnaccudukaTopsl, KOJbI ¥ TEXHOJIOTHS UX npuMeHeHus. CriocoObl
KoaupoBaHus nHpopMaiuu. OOIEPOCCUIICKIE KITACCUPUKATOPHI,
MIPUMEHSIEMBIE B YIIPABICHUH TIEPCOHAIIOM.

2. Undopmarmonnsie
TEXHOJIOTHH U CUCTEMBI
yIpaBJiIeHNUS NIEPCOHATIOM;
9BOJIOIMSA UHPOPMALTOHHBIX
CHCTEM U MX KJIacCH(pUKaLHSL.
Tennenuu pa3BuTHs.

Nudopmarmonnsie Texnonoruu (UT) u nHGOpPMAIIIOHHBIE CHCTEMBI
(UC), npumensiemble B yIpaBIeHUN IEPCOHATIOM . OCHOBHBIC
TEXHOJIOTHH, apXUTEKTYpa, TEXHOJIOTHYECKHE CPEJICTBA U
porpaMMHoe obecreueHue.

JocTiwkeHns 1 TEHIEHIIMU pa3BUTHA B cepe nHPOPMALTUOHHBIX
texuonoruii (MUT) n uadhopmannonnsix cucteM. COBpeMeHHEIE
M3MEHEHUS B OM3HECE U YIIPaBJICHHUH.

Cdeps! npumenenns UC B oprannzanuu. Biusaue UC na
yIpaBJeHHE IEPCOHATIOM.

HNudopmarmonnsie cuctemsl. OcHoBHBIE TOHATHS. Kitaccudukarus
MHPOPMALMOHHBIX ccTeM. DYHKIIMOHATIBHBIE U 00ECIIeUNBaIOIINE
MOJICUCTEMBI.

3 XapakTepucTHKa U
KJTaccu(uKaIms COBPEMEHHBIX
HH(GOPMAITMOHHBIX CHCTEM
YIpaBJICHUS TIPEIIPUATHEM.
busnec-npouiecc ynpapiieHus
MIEPCOHAJIOM: IO/ TIPOLIECCHI;
B3aMIMOCBSI3b C APYTUMU
Ou3HEec-TIpoIeccaMmu
npeanpuaATUA

XapakTepucTHKa ¥ KIACCU(PUKAIISI COBPEMEHHBIX
MHGOPMAITMOHHBIX CHCTEM YIIPABJICHUS MPEATPUATHEM.
OYHKIMOHAIBHBIE U 00ECTIEYNBAIOIINE TTOJICUCTEMBI.

[Tonsitre kopnopatuBHBIX HHPopManuoHHbIX cucteM (KHC).
Crannmaptel uHTerpanmu cucreM. MRP,

MRP Il, ERP, CSRP.

Kpatkuit 0030p poCCHIICKOTO PBIHKA CHCTEM YITPaBIICHUS
MPETPHUITAEM.

Oco0eHHOCTH peanu3anuu GYHKIMHA yIIpaBICHHUS IEPCOHAIOM B
KOPITOPATUBHBIX HHPOPMAITMOHHBIX CUCTEMAX.

YnpaBneHue Ha OCHOBE Ou3Hec-mporeccoB. OyHKIMOHAIBHAS U
MPOIIECCHO-OPUEHTHPOBAaHHAs Opranu3anus ynpasieHus. [lorsTue
omuzHec-miporiecca. OCHOBHBIE M BCIIOMOTAaTEIbHbBIE




(obecnieunBaronue) Ou3Hec-mporecchl. busHec-poreccr B chepe
yIpaBJIeHHsI IEPCOHATIOM, B3aUMOCBSI3b C IPYTUMHU On3HEC-
MpoIecCaMy IPEATPHUSITHSL.

IMpumenenune UC, B Tom uncie u MC ynpaBieHHs TEPCOHATIOM, JUTs
MOJTy4CHHUS] KOHKYPEHTHBIX TIPEHMYIIIECTB

4. IlpumeHeHue
MH(OPMAITMOHHBIX TEXHOJOTUH
Y CUCTEM JIJIsl yIIPaBJICHUS
MEPCOHAIIOM.

Kputepuu Beidopa UC B chepe ynpaBneHus mepcoHanomM. AHaIu3
poiaka VC yrpaBieHHs IepCOHATIOM.

OCHOBHBIE BO3MOXHOCTH M TEXHOJIOTHSI PadOThI B HAauboJee
pacnpoctpaneHHbIx C ynpaBieHus IepcoHaIoM.

5. bezonacHocTh
MH()OPMATMOHHBIX TEXHOJIOTHIA
B cepe ynpaBieHHs
MepCOHAIOM. 3aIuTa
MIePCOHATBHBIX JaHHBIX.

bezonacuocts UT u UC. Mudopmaronnas 6€301macHOCTD -
COCTaBIISIONIAst SKOHOMUYEeCKOr Oe30macHoCTH. OCHOBHBIE
ompeneneHus. KonuenryanbHas MOJeNb 3aIUTH HHPOPMALIUH.
Bugp! 3amumaemoit napopmarun. TpeOoBaHus, IPUHIMIIEI U
Mozens cuctembl 3ammuThl UC. Metozs! 3ammTel. Knaccuduxarst
6e3onacaocty MIC. OcobeHHOCTH 3alIUThl IEPCOHATTBHBIX JaHHBIX B
HUcC.

6. CoBpeMeHHas KOHLICTILNA
aBTOMaTH3MPOBAaHHBIX paboUnX
Mect (APM), knaccudukanus u
MIPUHIAIIEL TocTpoeHust; APM
KaJI-pOBOM CITYKOBI.

CoBpeMeHHas! KOHLETLHUS aBTOMAaTU3UPOBAHHBIX PA00OYNX MECT
(APM), xmaccudukanus 1 NpUHIHAIE TocTpoenus; APM kaapooit
CITyXOBI.

Cuctemsl noctpoenust UC. XKuznennsiit nuka UC.

MeTtononoruu mocTpoeHus cucreM. Kpatkuii 0030p MoIX010B K
nocTpoeHuto cucrteM. Hotaumu onucanus Ou3Hec-mpolecca.
Horanus IDEFO0. [Toctpoenue cxeM OH3HEC-TIPOIIECcCa C ITOMOIIBIO
onHou u3 cucteM BPM.

CoBepIICHCTBOBAaHHE YIIPABJICHUS U PEUHKUHUPUHT OH3HEC-
nporieccoB (BIT). CoBpeMeHHBIE MOX0bI K PEUHKHUHUPHHTY.
Ponb 1 yyactue 3KoHOMHCTA B pa3paboTKe, PEHH>)KUHUPHHTE,
BHenpenuu 1C.

7. IHTENNEeKTyalbHbIE
nHGOPMALMOHHBIE TEXHOJIOTHH
W CHCTEMBI MOJIICPIKKA
MIPUHSTHS PelIeHu B chepe
yIpaBJICHHs] IEPCOHAIOM.

WnTtennexTyanbHble HHQOPMAMOHHBIE TEXHOIOTUH H CHCTEMBI
NOJIEPKKU NIPUHATHUS pelieHuH B cepe yIpaBIeHUs IEPCOHATIOM.
ITonsiTHE UCKYCCTBEHHOTO UHTEIUIEKTA. [IpencraBienue 3HaHul
pa3paboTKa CUCTEM, OCHOBAaHHBIX Ha 3HAHUSX. DKCIEPTHBIC
cucremsl (OC). CTpykTypa 1 Ki1accupHUKanuus 3KCIEPTHBIX CUCTEM..
CpencTBa pa3pab0oTKH UHTEIJICKTYAIbHBIX CHCTEM.

[MpuMeHeHne HHTEIUIEKTYalbHBIX TEXHOJIOTHI B cpepe yrpaBlIeHus
nepconanoMm. [Ipumenenue texnonormii Data Mining ([oGsrua
3HAHMI).

8. DkoHOMHUYECKast

3¢ (HEeKTUBHOCTH MPUMEHEHUS
ABTOMATHU3UPOBAHHBIX
HH(POPMAITUOHHBIX TEXHOIOTUH
B cepe yrpaBiieHHsI
MIEPCOHAIIOM.

MerTobl U criocoObl pacyera SKOHOMHUECKOH 3 (HEKTUBHOCTD OT
BHEJIPCHUS] aBTOMATU3UPOBAHHBIX NH(POPMAIMOHHBIX TEXHOIOTHUH B
cdepe ynpaBieHUs IEPCOHATIOM.

Pa3pabGorumnk:

K.»3.H., notieHT Kadeapbl MEHEeKMEHTa

PykoBoauTens nporpaMMsl

A. A.Tycakos

A .B.BaBununa




