DeoepanvHoe 20cydapcmeenHoe a8mMoHOMHOe 00paA3068amelbHOe YUPe#cOeHUe

gvicute2o oopasosanus « Poccutickuti ynueepcumem opyaicovl Hapo0oo8y

JKonomuueckuii paxynvmem

AHHOTALMS YYEBHOM JMCOUTLIVHBI

Oopa3oBarenbHas nporpamma 38.04.02 Meneosrcmenm
(cnmenuanu3anua «YnpapjeHue MeKIYHAPOAHBIMH MMPOEKTAMM)

HanmenoBanue JMCUUILIHHDBI

anaeﬂeuuecmm IKOHOMUKA

O0BEM TUCHUIIINHBI

3 3E (108 4ac.)

Kpatkoe cogep:xanue JTUCHHIIMHBI

Ha3Banue pa3nenoB (TeM) THCHUILIIHHBI

Kparkoe conep:kanue pasaesioB (Tem)
AUCHMILINHBI:

Bgenenue B YIIPABJIICHUCCKYIO SdKOHOMUKY.

1. Teopus moBeneHHUs MOTPEOUTENICH

Y PBIHOYHBIN CIIPOC.

2. Teopust TIpPOU3BOJCTBA, H3IEPIKEK,

npubbUIM ¥ PBIHOYHOE
PpIHOYHBIE CTPYKTYPBI.

MIPEJIOKEHUE.

Beseoenue ¢ ynpagnenueckyio IKOHOMUKY.
OKOHOMUKA U IIPUHATUE YIPABIECHYECKUX PELICHUH.
[TpenMer ynpaBieHYECKOM SKOHOMUKU. MeTobl
UCCIIEIOBaHMUSL.

1. Ilpeonoumenus u evl60p nompeodoumens.

AHanu3 crnpoca M HOTPEOUTENBCKOE IIOBE/ICHUE.
AKCHOMBI TOTpeOHUTENbCKOrO BbIOOpa.  DyHKIMS
IIOJIE3HOCTH M €€ BUIBL. BIOKETHOE OrpaHHYEHUE.
[TocTpoeHne KpUBBIX «JI0XOJA- MOTpeOJIeHUE» MU
KpUBbIX  OHrens  JUisl  pa3HbIX  KaTeropui
sKOHOMHUecKuX Onar. Dddext noxoma u 3¢ddekr
samemiennss  (mo  Caoynkomy — u XHKCY).
[TorpeGutenbckuil BeiOOp. KoHenus moiae3HoCTH.
Jluaus ~ GromkerHoro  orpaHuueHus.  Kpupble
Oe3paznuuus. IlpenenbHas HoOpMa  3aMelCHHS.
Junamuueckoe paBHOBeCHE MOTpeOUTENS.
Crparernueckoe BO3JIeiiCTBHE HAa MOTPEOUTEIbCKHUMA
BBIOOD.

1.2. Hnoueuoyanvnulii u poulHOYHBLL CRPOC.
Anacmuunocms cnpoca.

WHpuBunyanbHeli U PBIHOYHBIM  CIIPOC.
DnacTUYHOCTH crpoca 1o 1eHe. dakropel. [lenoBoi
AIIaCTUYHOCTH. Jyrosas AIIACTUYHOCTb.
DONacTUYHOCTh CHpoca MO JO0XONy, MepeKpECTHas
ANIACTMYHOCTH CIIpoca Mo IeHe. M3numiek (Bbiroza)
noTpeouTens.

2.3.@upma u eé yenu.

Knaccudpukanus ¢upm. OpranuzaimoHHo-
IIPaBOBbIE (dopMbl. DKOHOMHYECKHE U
HEIKOHOMHUYECKHUE 1eNH (PUPMBI U ONTHMAaIbHOE
IPUHITHE PEIIEHUN. DNaCTUYHOCTh IPEIOKEHUS.
Wznumiex (peHTa) NpOU3BOAMUTEIS.

2.4. QDupma. Ouenka npouzeoocmea u
uzoepaicex.

[TpousBonctBenHass ¢yHkuusa. IlpenenbHas
(GyHKLUS TEXHOJIOTMYECKOro 3amMerieHus. Teopus u
OLICHKA U3JIEPIKEK: KPaTKOCPOYHBIN "
JIOJITOCPOYHBIN meproj. MakcuMmu3anus npudbu U




3. IlpunHsTHE peHIeHnid B YCIOBUSIX PHCKA U

HCOIIPCACICHHOCTH

4. PeIHKM (haKTOPOB NPOU3BO/ICTBA.

5. Tl'ocynapcrso, 00I11eCTBO
yIpaBieHYECKHE PEIIeHUs (PUPMBI.

u

MpeI0KEHNE KOHKYPEHTHON (DUPMBI.

2. 5.  Potnounsie cmpykmypul.

Pemenns mo moBoAy LIEHOBOW MOJUTUKH H
00Béma IIPOU3BOJICTBA: COBEPILIECHHAs
KOHKypeHUus.  PemeHus 1o moBogy LIEHOBOM
HNOJUTUKH M 00BEMAa NPOM3BOJCTBA: MOHOIOJIHSL.
Buael nenoBoil  auckpumuHanuu. Pemenus 1o
IIOBOLY LIEHOBOU MOIUTUKHU u o0Béma
MIPOU3BOJICTBA: MOHOIIOJIMCTUYECKAsT KOHKYPEHLIMS U
OJIUTOTIOJIHS.

3.6. Ananusz pucka u HeonpeoeieHHOCMU.

Konuenmus OIpEAEIEHHOCTU U
HeonpeneneHHOCTH. IlpuumHBl M mociaeacTBus
HEMOJHOTH MHpopMauuu. BeipaboTka perieHus B
YCIOBUSIX pHcKa (mpeAmoiaraeMass CTOMMOCTD,
U3MEpPEHUE pHUCKA, KOPPEKTUPOBKA PHUCKA, JAEPEBO
pemienuii). BplpaGoTka pemieHHl B YCIOBUSAX
HEOIpeeIEHHOCTH.

4.7. @upma na peinke pecypcos.

PeiHOK M Qupma Kak ampTepHATHBHBIE (POPMBI
B3aUMO/ICHCTBUS. [Ipuunns BO3HMKHOBEHUS
bupMmbI. I'panuusr Gupmel.
Tpyn. Ilpennoxenue Tpyna (3aBUCUMOCTH OT
3apaboTHOM IU1aThl, HE3apIUIaTHBIX BBIILIAT,
OTpaHHYEHUsI 4acoB PabOTBHl U T.H.). ACUMMETpPHUS
uH(popMaluu Ha peIHKE Tpyda. CUrHanu3UpOBaHUE.
Kanuran.  MexBpemenHoit  BbiOOp.  OrleHka
WHBECTUIMOHHBIX IPOEKTOB.

5.8. Acummempuunocmev ungpopmayuu u
ynpaenenueckue peuwienusn. Teopusa «npunyunan-
azeHm» u 6bIPAOOMKAYNPAGIEHYECKUX PeuleHUll.

PeiHkM ¢ acummerpuyHOH uHGpOpManuei.
CrpaxoBaHue M  MoOpaslbHbIi  puck. Curyanus

CIPUHLHNAI-ATEHT. Bnusaue pHUCKa Ha
B3aUMO/JICVCTBUE «IIPUHIIMTIAT-aT€HT.
5.9 Hucmumyyuonanvnvle acnexkmol

PbIHOYHOU IKOHOMUKU. OOuiecmeennslil 6b160p.

Buemnue »¢dextsl. Hamorm u cyOcuauu.
OGmectBennbie Omara. IlpobGnema Oe30uneTHUKA.
[Tpo6aembl 001IECTBEHHOTO BBIOOpA.

Pa3pa0orunku: cT. npenogasaresb Kadeapsl noautudeckoit 3xonomuun Kyssmun /1.B,

3aB. Ka(. MOJIMTHYECKON IKOHOMUM, 1.3.H., IpoP. [Tonomapenxo E.B.
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HanmenoBanue JMCUUILIHHBI

Memooonozusn uccieoosanusn npooem
ynpaeienus

O0BLEM THCHUILINHBI

3 3E (108 uac.)

Kpatkoe cogep:xanue JTUCHHIIMHBI

Ha3zBanmue pa3iesioB (TeM) IMCHUILTHHBI

Kparkoe conepxkanue pasaesioB (Tem)
AUCHUILINHBI!

Tema 1. CoBpeMecHHBIE METOOIOTUUCCKHE
NOAXOIbl K HI[eHTH(I)HKauHI/I M OIICHKE HpO6HCM
YIpaBICHHSL.

Tema 2. DkchmepuMeHT Kak  CcHocod
uAeHTH(OUKAINN TPOOIIeM yIpaBIeHUS
Tema 3. MeTtopl OnpeAeIIeHUS

PUOPUTETHOCTH NMPOOIEM yIpaBIeHUsS

Tema 4. Metonpl oneHkn 3(G(HEKTUBHOCTH
CHUCTEM YIIPaBJICHUS OIHOPOMHBIX IKOHOMHYECKUX
areHToOB

Tema 5. IlpakTtuyeckue  NpPUIOKEHHS
METO/OJIOTUH aHau3a cpeabl QYHKIMOHUPOBAHUS K
pEIIeHnI0 3a/Ja4d  yNpaBICHHUA MEXIYHAPOIHBIMHU
MIPOEKTaMHU

OBOIIOIUS METOJ0JIOTMYECKUX IIOAXONO0B B
MEHEPKMEHTE. 0030p KOJIMYECTBEHHBIX "
KaueCTBEHHBIX METONIOB HWACHTU(HUKAIMU TPOOIeM
YIIPaBJICHHSI.

Bupbl  9KCHEpUMEHTOB B HMCCIIEIOBAHHIX
mpoOiieM  ynpaBneHus. CnocoObl  TTOCTaHOBKH
AKTUBHOTO M IMACCHBHOTO JKCIEPHUMEHTa. MeTobl
cOopa, 00pabOTKH U OIEHKH KayecTBa HH(POpMAInH,
MOJTyYeHHOH B X0J1€ SKCIIEPUMEHTA.

[IIxanupoBaHue. OrneparnoHaIbHBIE
M3MEpUTENbLHBIC MIPOLEAYPHI. MerToapl
paHXUPOBAHMSI AJTETEPHATHRB.

Cucrema  ympaBJieHUS SKOHOMHYECKOTO
areHTa Kak HemapaMeTpuyecKass CcHcTeMa TuIma
«UYEpHBIA SAIMK». METOHO0JIOTUSl aHaliu3a CPEJbI

(YHKIIMOHUPOBAHUS:  OCHOBHBIE  TIOHATUS |
OPUHIUIOBl CPAaBHUTEIBHOW OLIEHKH JIATEHTHBIX
MepEeMEHHBIX

dopmupoBanne pePepeHTHOrO0 MHOXKECTBA
JUISL OLIEHKU CpaBHUTENbHON 3P PEKTUBHOCTH CUCTEM
ynpasienus. OmnpeneneHue BXOIOB U BBIXOIOB
CHUCTEMBI  ympaBieHHs. MeTtogsl  paboOTBl €
HE)KEIaTeIbHBIMHU BBIXOJJaMH.

Pa3zpadorunk: npodgeccop kadeapbl IKOHOMHKO-MATEMATHYECKOr0 MOJEJIHMPOBAHUS, 1.3.H.,

npod. C.B. PaTnep.
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HaunmeHnoBanue QJMCUUILIHHBI

Teopusa opeanu3zayuu ynpaeienus

O0BEM TUCHUIIINHBI

3 3E (108 yacos)

Kpartkoe conep:kanue THCIHIIMHBI

Ha3zBanue
JUCIHUTLINHBI

pa3iesion

Kpartkoe conep:xkaHue TeM THCHMTIHHBI:

Paznen 1. BBenenue B "Teopuio
OpPraHM3alu ynpaBjaeHus'"

Tema 1. Teopuu opeanuszayuu ynpasieHus Kax
OUCYUNIUHA U NPUKIAOHAss ompaciv 3uanuil. Teopus
Opeanuzayuy YynpasieHus @ CUCmeme Hayx.

Tema 2. Ocobennocmu  83aUMOO0elCcmeusl
PA3TUYHBIX OP2AHUBAYUOHHBIX CIMPYKMYP U YAPABIEHUE
UX 83AUMOOCUCTBUEM.

Pazgen 2. DaeMeHTHI Au3aiiHa
OPraHM3aniu KaK OTKPBHITOH CHCTEMBI
B YCJIOBHUSIX MEKITYHAPOAHOM Cpeabl

Tema 3. Ilpoexmuposanue  onmumanbHOU|
OpP2aHU3AYUOHHOU CMPYKMYPbl 8 YCILOBUAX 2100ATIbHOU
KoHKypeHyuu. Hosoe 6 munax opeanuzayuoHHbIX|
CMpYyKmyp.

Tema 4. Bauanue cmpameeuu Ha cmpykmypy u
pazsumue opeanu3ayuu.

Pa3znen 3. Ynpasiienue,
AUHAMUYECKUMH NpoleccaMi BHYTPH
OpraHu3anuu

Tema 5. Ynpaenenue
UBMEHEeHUIMU
Ha 00ueopeanu3ayuoOHHOM YPOGHe.

Tema 6. Ponv u mecmo "msexux" mexnonozuii 6
nosviueHuu d¢hgekmusHocmu  cucmem  YnpaegieHus
yenoeuecKUMU pecypcamu U Ux OpeaHu3ayuOHHbIM
noseoenuem.

Tema 7. Cogpementble KoHYenyuu MOmusayuu u
Judepcmaa.

Tema 8. Ilpobnemvl ynpagnenus 0Oenogvlmu
KOMMYHUKAYUAMU 8 COBPEMEHHOU OpP2AHU3AYUU U NYmu

UHHOBAUUAMU U

UX peuteHusl.
Tema 9. Ynpaenenue OpP2aHU3AYUOHHOU,
Pazgen 4. DddexkTuBHOCTH) N P . P Y
IKOHOMUYECKOL, COYUATILHOTL aghgpexmuenocmuio
ynpaBJieHUsl " COBpEeMEHHBIX .
o opeanuzayuy. Jluunas s¢hgexmusnocmv u  marim—
OpraHu3anui

MEHeOHCMEHM.

PaspatGorunku: 1oueHT kadeapbl MeHeIKMeHTA, K.3.H. E.B. JIbL10Ba
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HanmenoBanue JMCUUILIHHDBI

Cospemennulii cmpamezuueckKuil anaiu3

O0BEM TUCHUIIINHBI

3 3E (108 uyac.)

Kpatkoe cogep:xanue JTUCHHIIMHBI

Ha3Banue pa3neioB JUCHUNIHMHBI

Kparkoe conep:kanue pa3iesioB
AUCHUTINHBI:

Pazgen 1. Beeagenme B «CoBpeMeHHBII

CTpaTernYeCKUil aHaIn3»

Teopemuyeckue npobaemsl KOHKypeHUuuU u

cospemMeHH020 cmpameauyecKkozo aHanu3a.
Mex0yHapoOHaA 3KOHOMUYecKas UHmez2payusa u

I'IpO6/76MbI cmpamea2u4yecKkoeo aHanusa.

Pazgen 2. Merononoruss CTpaTeruyeckoro

Obwememodonocuveckue 80NpPOCHI

cmpamecudecKkoco KORKYpPeRmnoco anaiusa. Ouera

aHanusa.
VCA0BULL  6bIXO0A HA  MENCOYHAPOOHLIE — PLIHKU.
Ananuz NOIUMUKO-NPABOBOL, IKOHOMUYECKOL,
COYUOKYTbMYPHOU U MEXHOL02UYECKOU  cpedbvl
buzneca.
Paspmen 3. UMHCTpyMEHTBI CTPaTErHYECKOrO Ompacnesoii U  KOHKYDEHMHbIU — AHAIU3.

aHaJIn3a COBPEMCHHOI'O OusHeca

Pecypcnwiii ananuz u xomnemenyuu. Hcemounuxu
KOHKYPEHMHO20 NPeuMymecmsa.

Pasnen 4. Crparerndeckue anbTepHATHUBBI H
(hOopMyJIUPOBAaHUE CTPATCTHUH

Ilooxo0bl k pazpabomke u npoyecc vlOopa
cmpameeuu. Kopnopamuenas cmpameeus. busnec-

cmpamezuu U OJICUBSHEHHble YUKl  Ompaciel.
Coepemennvie meHOeHyuu cmpame2uyeckozo
Ynpasenus.

Pa3zpadorunku: Jouent kadenpnsl MeHemxxkmenta Yepnos A. B., npodeccop xadeapsni

menex:kmenta Edpemos B.C.

DedepanvHoe 20Cy0apcmeeHHoe A8MOHOMHOE 00PA308aAMENbHOE YUpPeHCOeHUe

svicue2o oopaszosanus « Poccutickuil ynueepcumem Opyicovl Hapooo8y

IKonomuueckuii paxynvmem

AHHOTAIIYA YYEBHOW TUCIHUTLIIMHBI
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HaunmeHnoBanue JMCUUILINHBI

[MpodheccuonanbHBIN HHOCTPAHHBIN S3BIK

O0BEM TUCHUIIINHBI

6 3E (216 yaca)

Kpatkoe cogep:xanue TUCHUIIMHBI




Ha3Banmne pa3nenoB (TeM) AUCHUILIHHBI Kparkoe cogep:xanue paszaesioB (Tem)
AUCHUIINHBI:

COBEpIIICHCTBOBAHUE YMEHHMH M HABBIKOB B
Y CTHAs KOMMYHHKAIHUS (MHOCTPAHHBII 00JIaCTH BIIQJICHUS S3BIKOBBIM MAaTEpHUaIOM st
OCYIIECTBIICHHS poheCCUOHATHLHOTO
HMHOsI3BIYHOTO 001IeHus. Coodeporcanue obyueHus.
ompenensercs chepaMu U CHUTyalusiMH OOIICHNS,
OoTOOpaXeHHBIMH B 0a30BBIX  y4eOHHKax

SI3BIK TTPO(eCCHOHANIbHAS OOIICHUS ).
[TucpMeHHast KOMMYHUKAIIUS.
Urenue npodeccuoHaaIbHO-1eTI0OBOU U

Hay4HO¥ (110 IPOQHITIO CIICHHATHHOCTH) COOTBETCTBYIOIIMX YPOBHEMN, a TAK)KE BHIOPAHHBIX
JIMTCPATYyPHI. IpeIroJaBaTeIeM MaTepualoB UM OXBaTHIBACT
AynupoBaHue. CIEIYIONIYI0 TeMaThKy: «baHKOBCKas cucremay,

«CtpaxoBanue», «THK», «byxranrepckuil yuer»,
«3agaun mapketuHray, «lloTeHunan pelHKa» U T.
n. PasBuTHE JIEKCMYECKHMX HABBIKOB B paMKax
npodeccnoHanTbHO-TIPOU3BOICTBEHHOM,
oduIIaTLEHO-IEI0BO#H chep.
[MpodeccnoHanbHbIl  YCTHBIH W TTHCHMCHHBIH
IIEpEBOJ] C HMHOCTPAHHOIO S3bIKa HA PYCCKUU
SI3BIK M OOpaTHO ClielUaIbHBIX/ HAYYHBIX TEKCTOB
Y SKOHOMUYECKUX JOKYMEHTOB.

ITepeBon Kak BUJ peueBOM
JeSTENIbHOCTH (YCTHAsl U MUCbMEHHAsI

dbopmaI).

Pazpaborumk: 3aBenyomuii kagenpoii KU Masmora E.H.

DedepanvHoe 20CyOapCmeeHHoe A8MOHOMHOE 00PA3068AMENILHOE VUPENCOeHUE
svicule2o oopaszosanus « Poccutickuii ynueepcumem opyaicovl Hapooosy

JKkonomuueckuil haxyiomem

AHHOTALMS YYEBHOM TNCOUTIIVHBI

Oo0pa3oBartesibHast nporpamma 38.04.02 Meneoscmenm
(cmenuaau3anus «YnpasJieHHe MeKIYHAPOAHBIMH MPOEKTAMM)

HanmeHoBaHMe M CUMILTUHBI QDunancwl opzanuzayuu
O0bEéM TUCUMTITIMHBI 3 3E (108 uac.)
Kpartkoe cogep:xaHue JTUCHHUNIMHBI

HasBanmue pa3zaesioB (Tem) Kpartkoe conep:xanue pa3iesoB (TeM) JUCHUNIMHBI:
AUCHHUIJIMHBI

Paznen 1. Konmermust 3ddexruBHOr0 phiHKa. 3MeHeHHE OICHKH

DyHIaMeHTAIbHBIE JICHeT BO BPEMEHH. AHalM3 IUCKOHTUPOBAHHBIX JICHEKHBIX
KOHIEMIUH (PMHAHCOBOIO | TIOTOKOB. AJIbTCPHATHUBHBIE 3aTpaThl. TeopHs COATaAHCHPOBAHHOTO
MeHeIKMeHTA. roprges.

CooTHoOLIIEHHE MEXAY PHUCKOM U JOXOAHOCThIO. OlleHKa
PBIHOYHOTO pHICKAa. Moens OIECHKH JOXOMHOCTH (DHMHAHCOBBIX
aktuBoB. Konnenmus f-kosdduuuenta. Teopuss apOUTpasKHOTO
neHooOpasoBanus. OrieHka akiui u oomuranuii. Teopus OMIMOHOB




1 UX OLICHKA.

Paznen 2.
Kparkocpounbie
(huHaHCOBBIC pelIeHM .

Amnanu3 ¢puHaHCOBOH nesiTenbHOCTH. OleHKa MOTPeOHOCTH B
oboporHoM kamwmraine. llomuTmka ympaBieHHS  OOOPOTHBIM
KanuTanoM. [lnaHupoBaHWe ATUTETHLHOCTH ONEPALIMOHHOTO IIHKJIA.
duHaHCHpOBaHUE 000POTHOTO Kamnurania. CnoHTanHoe
¢unancupoBanue. KpatkocpouHble cCy/Ipl.

VYmpasnenue JeHEXHBIMH —CpelncTBaMu. lIporHozmpoBanue
JICHE)KHBIX TIOTOKOB.

VYmpasnenue 3amacaMd ¥ KOHTpOJb. CrocoObl TOBBILICHUS
3 (PEeKTUBHOCTH CUCTEMBI IOCTaBOK.

Pazpnen 3.
ILlnanupoBanue
KANUTAJIBHBIX BJIOKEHUH

dopMmupoBaHue OrOKETa KanBIOKEHWUH. MeToapl OIEHKH
npoekToB. Umncras npuseaeHHas ctoumocTb (NPV). Brytpennss
Hopma pentabensHocTH (IRR). CpaBuenne kputepueB NPV u IRR
[IpuBeneHHass CTOMMOCTH OyAymIuX 3aTpar. V3MeHeHHe LeHBI
KamuTana. V3MeHeHHe YHCTOro OOOpOTHOTO KamTaia. BrusiHue
HaJIOroB. JINKBUIALIMOHHAS CTOUMOCTb.

Pa3nen 4.
HcTounuku
(¢uHaHCUpOBaHMS KOPIOPALIMIA.

CocraBrsromue Kanurana M uX IeHa. llena ucTodHmKa
"3aemHbIi KamuTan". LleHa ucToyHMKa ~ "MPUBHIETMPOBAHHBIC
akuuu". llena wcrounwka "HepacmupeneneHHas NpuOBLTE". LleHa
HUCTOYHUKA "OOBIKHOBEHHBIC AaKI[MM HOBOI'O BhIMycKa"'. Mojaenb
OLICHKM JOXOAHOCTH (DMHAHCOBBIX aKTHBOB. CpeqHEB3BELICHHAS U
IpesenbHas [eHa KanuTania.

Teopust CTpyKTypbl KamuTana 3aTpaThl, CBS3aHHBIE C
(MHAHCOBBIMHM 3aTPyIHEHMSMH, W areHTCKue 3aTpaTbl. Moaenu
(¢uHaHCOBOTO phlYara. Pacuer onTuMansHON CTPYKTYpBHI KalHTaa.
VYnpasneHue COOCTBEHHBIM KamuTaioM. MoJend yCTOHYHBOTO
pocra.  IlpowsBoncTBeHHBII W (UHAHCOBBIH  JICBEPHIXK.
[IpousBoacTBEHHBIN M (UHAHCOBBIM PUCKH B KOHTEKCTE OOIIEro
pHCKa.

Pa3nea 5.
JluBuaeHAHAs] TOJHMTHKA |
CTPYKTypa KanmuraJja.

JluBUJCHIHAS TIONUTHKA. TEOpHHM MPEINOYTUTEILHOCTH
TUBUACHIOB. [lmaHbl  pEMHBECTHPOBAHMS JAMBHJCHIOB. BhIkyn
aKiuii. BeImmata JUBHICHIOB aKIMSIMH W JpOOJICHHE aKIHi.
OddekT punaHCOBOTO phIUara.

Paznean 6.
®uHaHCOBOE IJIAHUPOBAHHE
U MPOTHO3MPOBaHUE.

[puanuner  ¢uHancoBoro  turaHupoBaHus.  Cucrema
MIPOTHO30B M IUIAHOB OpraHM3aliMd. MeToapl IUTAaHUPOBAHUS U
MIPOTHO3UPOBaHUs. Bro/pKETHpOBaHUE KaK UHCTPYMEHT YIPAaBIICHUS
(uHaHCAMH OpTaHU3alHY.

Pa3paborumk: K.3.H., 1oueHT Kad. punancel u kpeaur I'.d. AdOpamos




DedepanbHoe 20Cy0apcmeenHoe asmMoHOMHOe 00PA308aMeENbHOE YUPeHCOeHUe
gvicute2o oopasosanus « Poccutickuti ynueepcumem opyaicovl Hapo0oo8y

JKonomuueckuil paxynvmem

AHHOTALMS YYEBHOM JMCOUTLIVHBI

Oo0pa3oBartenbHast nporpamma 38.04.02 Meneoscmenm
(cnmenuanu3anua «YnpapjeHue MeKIYHAPOAHBIMH MPOEKTAMM))

HaumeHoBaHue AU CHHUIIIMHBI AHaJH3 U IPOTHO3UPOBaHUE
KOHBIOHKTYPbI PHIHKOB
O0bEéM TUCHUIIIMHBI 3 3E (108 gac.)
Kpatkoe cogepkanue TUCHHUILIHHBI
Ha3Banmue pa3nesoB (TeM) AU CUMIIIMHBI Kpartkoe cogep:xxanue pa3aesoB (Tem)
AUCHHUILINHBI:
Beenenne. KoHBIOHKTYpa pbIHKA KaK OOBEKT PaccmarpuBarorcs nenu, 3a1a4u U CUCTEMA
UCCIICJOBAHMSL. KOHBIOHKTYPHBIX HUCCIIEJOBaHUI; METOAUYECKHE

MIPUHIUITBI H3YUYEHUSI aHATIM3a U KOHBIOHKTYPBI
MHUPOBBIX TOBapPHBIX PHIHKOB; OCHOBHBIE BHUJIbI
MIPOTHO30B PHIHOYHOW KOHBIOHKTYPHI, TAIbl U
CIIEHapUU pa3pabOTKH.

Pasnes 1. 3akoHOMEpPHOCTH LIEHOOOPA30BaHUS PasBuBatoTcss  o0umme  mpeactaBieHus 00
HAa MUPOBBIX TOBAPHBIX PHIHKAX U OCHOBBI OCHOBHBIX 3aKOHOMCPHOCTAX HCHOO6pa3OBaHI/I$I;

METOIOJIOTHH OIPEIEIICHUS BHEITHETOPTOBBIX BBOJIMTCH  TOHATAC IICHBI MHPOBOTO  PbIHKA,
pPacCMaTPUBAIOTCS OCHOBHBIE BHJIBI MUPOBBIX

LIEH.
HEH M WX  XapakTePUCTHUKH, MEXAHU3M
(dhopMHUpPOBaHMS BHEIITHETOPTOBBIX IICH.

Pasnean 2. [{ukibl B pa3BUTUU KOHBIOHKTYPBI DOopMUPYIOTCS TPEACTABICHUS O ITUKINYECKOM

XapakTepe IUHAMUKA MHPOBOM SKOHOMHUKH U
1[eH; O0OOCHOBBIBAETCS HEOOXOIMMOCTH YdeTa
IIOCTOSIHHO I[GflCTByIOIIIHX HCIUKINYCCKUEC
(dakTopbl, a TaKK€ BPEMEHHBIX U CIy4YailHBIX
¢dakTopoB. PaccmMaTpuBarOTCsi OCHOBHBIE ITHKJIBI
crocoboB mpousBoiactBa ([x. Kutumna, K.
Krormapa, C. Kysnena, H. Konaparbera),
MeXaHu3M  (HOpMHpOBaHMSI M pa3BUTHUSA
CPEIHECPOUHBIX LHUKIIOB; MPUBOAATCS MPUMEPDI
AHTHIMKJIMYECKOTO PEryJIHpPOBAHUSI.

Paznea 3. OCHOBHbIE MCTOYHUKHA HHGOPMAIUK | AHAIM3UPYETCS ~ METOAOJOTHs  IOCTPOCHUS

hiipis HUCCIEeN0BaHU, aHain3a U | UHAEKCOB LIEH IO 3KCIIOPTY U UMIIOPTY B LIEJIOM U
IIPOTHO3UPOBAHUSA  KOHBIOHKTYPHI ~ MHUPOBBIX TOBaPPVIBIM rpynriaMm M OTHACJIBHBIM TOBapaM C
TOBapHBIX PLIHKOB pa3HOHU CTEINEHBIO arpeTMPOBAHHOCTH TOBApPOB I10
JAHHBIM MEXKITYHAPOIHBIX CTaTUCTUYECKUX
OpraHoB. [Ipencrapnen NepeveHb u

xapaktepuctuka ucrouHnkoB OOH u HambGonee
BOXHBIX  HCTOYHHUKOB  OOLIEIKOHOMHYECKOU
mnpeccel.  PaccmartpuBarorcss  cTpykTypa U
pENpPE3eHTATUBHOCTh Poccwuiickoro
CTaTUCTUYECKOTO €)KEroIHMKa KaK MCTOYHHKA
UH(OpPMAIIMY O KOHBIOHKTYPE PETHMOHAIBHBIX H
MHUPOBBIX TOBapHBIX PHIHKOB.




Paznen 4. Hcnonp3oBanwe — mpuHOUIOB | PaccmaTpuBaeTcs KOHUENIUSA MEXIyHAPOIHOIO
MapKeTHHTa NPH aHAIM3€ M IPOTHO3UPOBaHMU | MAapKeTHHra. OOCYKIAOTCA BONPOCHI €MKOCTH

PBIHOYHOW KOHBIOHKTYPBI TOBAPHBIX PHIHKOB pbIHKa, IICHOBOM  IIOJIMTHKM B  CHCTEMC
3KCIIOPTHOTO MapKETUHIA, a TAK¥Ke

OpraHU3aIlMOHHO-YIIPABIICHYECKHE  Olepaluu
MEXIYHApOJAHOTO MapKeTHHra. AHAIU3UPYyeTCs

MapKeTHHT BO BHELIHEOKOHOMUYECKOI
JeATeTbHOCTH POCCHHCKUX bupm u
TPEINPUSTHA. dopmupyercs obree
HPE/ICTABICHUE 0 po(heCCHOHATBHOM

MapKETHUHIOBOM HCCIEAOBAaHUU KOHBIOHKTYPBI
PBIHKOB, O cHenu(uke ¥ MHOTOACHEKTHOCTH
pE3yJIbTaTOB KOHKPETHBIX KOMIUIEKCHBIX
UCCIICJOBAHUM 110 KOHBIOHKTYPE PBIHKOB, O
pOJIM DKOHOMHMKO-MATEMaTUYECKUX METOLOB H
MOZCJIEH B H3YYEHHH U IIPOTHO3UPOBAHUU
KOHBIOHKTYPHI TOBaPHBIX PHIHKOB

Pasnen 5. Meromgonorndeckue mpoOmembl u | Pa3sBuBarorcss  oOmume  mpeicTaBiaeHUs — IO

MIpaKTUKa SKOHOMMKO-MATEMaTHIECKOro | Ipodieme MPOrHO3MPOBAHUA:
MOJEIUPOBAHUS, aHaIM3a M [POrHO3UPOBaHUs | METONOJIOIMYCCKUM  CTATYC IIPOTHO3MPOBAHUA,
KOHBIOHKTYPBI MUPOBBIX TOBAPHBIX PHIHKOB HCTHHHOCTE  NPEJABUACHHA, IIPOTHOSHPOBAHMC

KaK olepexarouiee OTpa)KEHUE

JICUCTBUTENILHOCTH, XapakTep JIETePMUHALIMHU
OyAyliero TmpouuibiM M HACTOSIIMM  TIpHU
IIPOTHO3UPOBAHUH. [Ipoexnus ITOU
($UI0COPCKO-METOAOIOTHYECKONH  MMO3UIIMKM  Ha
MPOTHO3UPOBAHUE KOHBIOHKTYPbI PBIHKOB
000CHOBEIBAET MIPUMEHECHHE 9KOHOMHUKO-
MaTeMaTUYECKUX METOJIOB M MOJICIEH I IIeJieH
aHaJlu3a U KPaTKOCPOUHOTO, CPEIHECPOUYHOTO U
JIOJITOCPOYHOTO MTPOTHO3UPOBAHUSI MUPOBBIX IIEH
U cripoca

Pazpadorunku: JlomeHT Kadeapbpl JIKOHOMHKO-MAaTEeMATH4YeCKOr0 MOJEJMPOBaHNS,

K.3.H., W.B.JlazaHiok

DeodepanvHoe 20Cy0apcmeeHHoe A8MOHOMHOE 00PaA308aMeNbHOE YUpercOeHUe
svicute2o oopasosanus « Poccutickuii ynueepcumem opyaircovt Hapoooey

IKonomuueckuii paxynvmem

AHHOTALMS YYEBHOM JUCHUTIIVHBI

Oo0pa3oBartenbHasi nporpamma 38.04.02 Meneoscmenm
(cnenmanu3anus «YnpasjeHHe MeKIYHAPOAHBIMHU IIPOEKTAMM)

HaumeHoBaHMe TUCHUILINHBI Agile Project Management

O0béM TMCUMTTHHBI 3 3E (108 u)

Kpartkoe conep:xanue 1HCHMILINHBI

Ha3zBanme pa3aesioB (TeM) M CHUIITTHHBI Kpartkoe conep:xanue pa3ienoB (TeM)
AUCHUILINHBI:




Pa3nen 1. OcHoBBI BeldeHHsI U yNPaBJIeHUSA
NMPOEKTHOM AeSITeJIbHOCTbIO

ITonstue mnpoekra. Ilonsitue ymnpaBieHue
MIPOEKTAMHU. [lonsiTue ~ WHBECTUIIMOHHOTO
MpOoeKTa M UX KIACCH(PHUKAIHAL. Otinune

ONEPALlMOHHOM W IIPOEKTHOM JEATEIBbHOCTH.
Kpurepun ycnemnoctu npoekra. OrpaHudeHust

npoekra.  OCHOBHbIE  TNPUYMHBI  HEydad
IIPOEKTOB. Opranu3aluoOHHOE OKPYKEHHE
IIPOEKTOB. 3auHTEpECOBAHHBIE CTOpPOHBI

npoekta. JKu3HEeHHbIM LUK TpoekTa. Daszbl

npoekta. OOmmii 0030p  CYIIECTBYIOIIUX
CTaHJApTOB YyIpaBlieHUs mpoektamu. O030p
crangaptoB PMBOK, Prince2. Otinuust 31ux
CTaHJapTOB.

OcoOenHoctu IIPUMEHEHUS

CTaHAApPTOB B YCJIOBUAX PCAJIBHBIX ITPOCKTOB.

Pa3nen 2. CymiHOCTh M OCHOBHbIE IPUHIMIbI
yupasjenuss HUT-npoekramu ¢ nomMoubo
meTtoaoJioruu Agile

XapakTepucTUKU nporecca

Coneprxanue

YHpaBJICHUA
IIPOCKTOM. MCTOAOJIOINN

yhnpaBieHus: NpoeKToM. IIpuHnumnel cosgaHus

METO/I0JI0TUN YIPABJICHUS IIPOEKTOM.
PernamenTanus IIPOLIECCOB YIPABIICHUS
IIPOECKTaMU. Hcropus BO3HMKHOBEHHS

meromonorun Agile. OCHOBHBIE TPUHIMIIBI H
neHHoctn Merogoioruu  Agile. Manudect
Agile. Kpatkuit 0030p  CyIIECTBYIOLIMX
mMetoauk. CpaBHEHHE THOKHX M TPAJUIIUOHHBIX
METOOJIOTUM yIpaBJeHusl poekTaMu. [ nOxuit
JKU3HEHHBIA  IIUKII
pe3yabTara ¢ yueroMm ero rennoctu: «Eat your
dessert first»

MMpOCKTa —  IMOCTaBKa

Pa3nen 3. CymiHOCTh M OCHOBHbIE IPUHIMIbI
ynpasjaenuss MHT-nmpoekramMmum ¢ NoOMOUIbIO
Scrum

Yro Takoe Scrum. OCHOBHBIE
SCRUM. OcHOBHBIE TPUHIIHITBI
Scrum.  OGmee
nportecca. OCHOBHBIC pOJIH B SCI'UM U 30HBI HX
orBeTrcTBeHHOCTHM. Product Owner, Scrum
master, Scrum team, Project Manager.
Apredakter B Scrum, Product backlog, sprint,
sprint backlog, burndown chart, planning poker,
stand-up meeting. mporecca
HENPEePBLIBHOTO YIIy4IIeHHUS MpPOIOYKTa.
Brenenue B rubkoe miaHupoBaHue mopTders.
[Iponiecc mnmaHupoBaHUS.

TEPMUHBI
BEJICHUS
MIPOEKTa

Io OIIMCaHHuEC

OCHOBEI

PaGora Ha odrame

CIIpHUHTA. 30HBI OTBCTCTBCHHOCTH, MCTPUKU

OLCHKH IpOU3BOAUTCIIBHOCTU KOMaHHbI.

Abnormal sprint termination.




Paznen 4. IlpumeHeHHe HMTEPaTHBHO-
HHKPEMEHTAJBbHBIX METO/I0B YNPAaBJIEHUSI B
00JILIINX MPOEKTaX

Crioco0mI OpraHu3aIu pabor B
pacrpeneneHusix mpoekrax. Scrum of scrum of
Scrum. Ymopasienue puckamu. Kimaccuduxarwst
PHUCKOB. Wnentuduxamms PHUCKOB.
KauectBennslii anaim3 puckos. Iloctpoenue
JepeBa

pearupoBaHUs Ha PUCKH.

peLIeHui. [InanupoBanue

Pa3zpa6orumkmu: cr. npen. kadpeapst OMM, k.3.H. M.C. PemerHukoBa

DedepanvHoe 20cyoapcmeeHHoe a8MOHOMHOe 00pa308amMeIbHOE YupedcoeHUe

svicuie2o oopaszosanus « Poccutickuil ynueepcumem Opyicovl Hapooo8

IKoHoMuuecKkuil paxynvmem

AHHOTALMS YYEBHO JUCHUTIIVHBI

Oo0pa3oBartenbHast nporpamma 38.04.02 Meneoscmenm
(cmenuaau3anus «YnpapJieHHe MeKIYHAPOAHBIMHU NPOEKTAMU»)

HanmenoBaHMe IMCHUILIMHDbI

Ilpoekmmuwtii ananus

O0BLEM THCHUILINHBI

5 3E (180 uac.)

Kpatkoe cogep:xanue JTUCHHIIMHBI

HasBanmue pa3gesioB (TeM) IMCHHUILINHBI

Kparkoe cogep:xkanue pasaesioB (Tem)
AUCHUILINHBI!

TeopeTuueckre  TMOJOKEHUS  MHBECTHUIIHUA,
OM3HEC-TUTAHUPOBAHUSA U OIEHKH 3(PPEKTUBHOCTH

HWHBECTULIMOHHOTO ITPOCKTA

Husectuimm, WHBECTUIIMOHHO-TIPOCKTHAS
JIeSITENIbHOCTD: CYITHOCTh H coJlepKaHue,
KIJIACCU(UKAITHS MHBECTHULIHIA. Peanbnbie
WHBECTHIINH.

Bungel  WMHBECTUIIMOHHBIX ~ TPOEKTOB, B
COOTBETCTBHM C IICIAMH  y4acTHUKOB. Da3wl

HWHBECTUIIMOHHOT'O ITPOCKTA. HpeIUJIHBeCTI/IHI/IOHHaSI,

WHBECTHUIIMOHHAsI W  JKCIUTyaTallMoOHHas  (hasbl
npoekTa. OCHOBHBIE YYAaCTHUKM HHBECTHIIMOHHOTO
MIPOEKTA.
Uccnenoanus MHBECTUIIMOHHBIX
BozMoskHOCcTed. [IpenBapurensHoe TOO. CTpykTypa
T30. Crparerus npoekTa U KOHUEIIUS MapKETUHTA.
[Tousitue

HEOIPEACICHHOCTH u pucka

WHBECTULIMOHHOTO MpoeKTa. Buasl NPOEKTHBIX
puckoB. neHtudukamnus prucKoB, METOJbI OIICHKH,
Ka4eCTBEHHbIM M KOJMYECTBEHHBINH aHalli3 PUCKOB
WHBECTULIMOHHOTO MPOEKTA.

Buipl uHOIISIMY ¥ €e BIUSHUE HA PECYPCHI H
MPOAYKTHI IIPOEKTA.
ONTUMAIBLHOTO

BBI60p HMHBCCTHIIMOHHOT'O

IIPOCKTA. AJIBTepHaTI/IBHLIC, HC3aBUCUMBIC n

3aMCIIAaronuec MPOCKTHI.

HpaKTI/I‘-ICCKI/Ie HaBBIKH IIJIaHUPOBAHUA

HWHBCCTHIIMOHHOI'O IIPOCKTa cpeacTsamMu

OcHOBHBIE MMOIXOIBI K OILIEHKE

3 PEKTHBHOCTH WHBECTHIINOHHOTO MIPOEKTa.




nporpaMMHoro npoaykra Project Expert

CroumocTh JeHer BO BpeMmeHH. [IpuMmeHeHue
JUcKOHTHpoBaHUs. CTaTUUecKUe W JIMHAMHYECKHE
nokazatenu 3pPekTUBHOCTH mpoekTa. OKynaeMoCTh
[Ipobnema

3 (PEeKTHBHOCTH TPOEKTA.

IIGHC)KHLIG IOTOKKM OT pa3JM4YHbIX BHUIOB

MpoeKTa. OIIEHKH COIMaJIbHOM

IEATEILHOCTH mpoekty.  OnepannoHHas,
WHBECTUIIMOHHAsT ¥ (UHAHCOBAS JCITECIHHOCTD.

110

OuHaHCOBasi peaTn3yeMOCTb MNPOEKTa M KalHuTall
pucka. OOOpPOTHBIE CpEACTBAa HWHBECTHIIMOHHOTO
MPOEKTA.

MopenupoBaHue pa3paboTKu
WHBECTUIIMOHHOTO  TPOEKTa B  MPOTrPaMMHOM
ProjectEXPERT7.0.

JCHCKHBIX

IU1aHa
MPUWIOKEHUU ITocTpoenue

rpa¢ukoB notokoB.  OmpeneneHue

nmokasareynied  3(PQPEKTUBHOCTH TNPOCKTa. AHaIKU3
YyBCTBUTENBHOCTH TIOKazareneil 3¢QeKTuBHOCTH
IMPOCKTa Ha HU3MCHCHUA q)aKTOpOB, BIUAOIIUX Ha

JI0XOJIbl U PAacX0/ibl IPOEKTA.

Pa3paﬁqumcn: JOUECHT Ka(l)e[lpbl IKOHOMHUKO-MATEMATUYIECCKOI0O MOJAC/IMPOBAHUSA, K.3.H.

Cmap:xeBcknii U.A.

DeodepanvHoe 20cy0apcmeeHHoe a8MOHOMHOE 00PaA308aAMENbHOE YUpeHcOeHuUe

svicule2o oopaszosanus « Poccuiickuii ynugepcumem opyaicovl HApooosy

IKkonomuueckuil haxyiomem

AHHOTALMS YYEBHOM TNCOUTIIVHBI

Oo6pa3oBartesnibHast nporpamma 38.04.02 Meneoscmenm
(cmenuaau3anus «YnpasJieHHe MeKIYHAPOAHBIMH MPOEKTAMM)

HaumeHoBaHNe TUCHUIINHBI

BM3H8C'MHJICMHMPMH2

O0LEM TUCHUILINHBI

5 3E (180 uacos)

Kparkoe conepxkanue 1y CcuunJInHbI

Ha3Banue pa3aenoB (TeM) JUCUMIIIIMHBI

Kparkoe conepkanue pasnaesioB (Tem)
AMCHMILINHBI:

Paznena 1. O6mas cxema onucaHusi, aHAJIN3Aa
U MOCTPOeHUEe OU3HeC-MOo/1e/IH

Omnpenenenne W TOHATHE OW3HEC-MOJIEIH.

TpeboBanust k 1IabioHy  OW3HEC-MOJEIH.
Crtpykrypa Ou3Hec-moaenu. bnoku u mabion

OH3HEC-MOEIH.

Paznen 2. IlocTpoeHme THMOBBIX OU3Hec-
Mojaesiei

BI/I,Z[BI A CIOCOOBI MMOCTPOCHUA  THUIIOBBIX

ousHec-mozeieii. Pasgenenne OW3HEC-MOJEINH.
«JITMHHBIN

busuec-monenn XBOCT» "




0COOEHHOCTH €€ pealn3aluu B 3JICKTPOHHOM
IaTGOPMBI.
BI/I3HCC'MOHGHI/I C 6CCHJIaTHBIM IIEHHOCTHBIM

OouzHece. MHorocTopoHHHE
npennoxenueM. OTKpBIThIE  OHU3HEC-MOJICTH.
COpr,IIHI/I‘-IeCTBO C BHCIIHMMHU TITApTHCPAMU
«U3BHE» U «U3HYTpU». OTKPBITbIE UHHOBALUY.

Paznen 3. Pa3paGorka pausaiina Ou3Hec-

OCHOBHBIE HHCTPYMCHTBI IIOCTPOCHHA OousHec-

Moj1eH MO/ICJIH. Kapra SIMIATHUH. Co3nanue
«KOHCTpPYKTOpa  moTrpebutens».  Mo3rosoii
LITYpM. [IporoTunuposanue. Meron
CIICHapHOTO  IUTaHupoBaHus. DakTopel
OTpaHUYEHUS.

Pa3znen 4. Crparerusi ynpasiieHusi ousnec- | Cpena OM3HEC-MOACIUPOBAHUS. Ouenka

MOJeIAMH OousHec-mozenu. AHanu3 oOmeld KapTHHBI
cymecTtByomeil  omsHec-momemu.  SWOT-

AHAJIIN3 CTPYKTYPHBIX OJIOKOB. busnec-monenu
H CTpaTerus;d <<FOJ'IY6OFO okeaHa». Mojenb 4-x

NenuCcTBUN " KOHIIETIIIINS WHHOBAIINH.
VYnpasnenue MHO>KE€CTBEHHBIMH ousHec-
MoJIeIsIMH. BBengeHnne HOBBIX MOJEIEH B

CYIIECTBYIOIIYI0 opranuzaiuto. [IpobreMbr u
OrpaHHU4CHUs.

Pa3zpadorunku: cr. npen. kageapsl IMM, k.3.H. M.C. PemierHnkoBa

DeoepanvHoe 20cyoapcmeeHHoe agmMOHOMHOe 00paA308amMeNbHOE YupedcoeHUe

svicute2o oopaszosanus « Poccuiickuii ynugepcumem opyaicovl Hapooosy

JKkonomuueckuil haxyiomem

AHHOTAIIYA YYEBHOW TUCIHUTLIIMHBI

Oopa3zoBartenbHas nporpamma 38.04.02 Meneodycmenm
(cnmenmanu3anms «YnpasiieHHe MEeKIYHAPOAHBIMHU MIPOEKTAMM)

HanmeHnoBanue JMCUUILINHBI

Hugpopmayuonnwvie cucmemol ¢ ynpasienuu
MeHCOYHAPOOHBIMU NPOEKMAMU

O0BEM THCHUIIINHBI

3 3E (108 uaca)

Kparkoe conepkanue 1MCUMNJIMHBI

Ha3Banue pa3nenoB (TeM) THCHMILIIHHBI

Kparkoe conepxkanue pasaesio (Tem)
AUCHMILINHBI:




1. Bsenenue B Teoputo HHYOPMAITMOHHBIX
CUCTEM YIIPABICHUS

Oranbl pa3BUTHS UHPOPMALMOHHBIX CHCTEM.
OcHoBHbIE YepTHI MOKOJIEHU I
UH(POPMAIIMOHHBIX CHCTEM. Henocratku
uHpopMannoHHbIX  cucteM.  OcobeHHocTH
BO3HUKHOBEHUS W  TEHICHLUU  PA3BUTHUA
KOMILJIEKCHBIX cUCTEM yIIpaBJIeHUs,
3apyOCKHBI U POCCUMCKUI OTIBIT.

Tema 2. YnopaBineHue npoeKkTaMu, Kak 3JIE€MEHT
KOMILIEKCHOM CUCTEMBI yIIpaBJIECHUS
peNpUSTHEM

Tema 3. Dtanbl pa3BuTusi WHGOPMAILMOHHBIX
TEXHOJIOTUH. Hemn BHEAPECHUS
MHGOPMALMOHHBIX TexHosuoruid. CoBpeMeHHbIe
uHpOpMaLMOHHbIE  TexHonoruu. OCHOBHBIE
XapaKTePUCTUKH COBPEMEHHOM
UHGOPMALMOHHOM TexHosoruu. OcobeHHOCTH
COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHIA.
CoBpemenHble HH(OPMAIIMOHHBIE TEXHOJIOTUU
Tema 4  MonenupoBanue  JaHHbIX U
MOJIETTMPOBAaHUE OHM3HEC-TIPOLIECCOB.
[TepexpecTHas mpoBepKa JaHHBIX M MPOLIECCOB,
00BEKTHO-OPUEHTUPOBAHHOE ~ MOJIEJIMPOBAHUE.
Omnpenenenne cepsl IIPUMEHEHHUS
MH(POPMAIIMOHHBIX CHCTEM

2. KoprnopaTtuBHble HHGOPMALMOHHbIE
CUCTEMBI

Tema 5. IloHsATHE M Ha3HAYeHHE KOPIOPATHUBHBIX
BBIYUCIUTEIbHBIX cereid, 0co0eHHOCTH
OpraHu3alfy, TOMOJOTHS M METO/IbI JOCTYTIA.

Tema 6. CuCTeMBl ONEPAMOHHOIO  YpPOBHS.
Cuctembl a1 npodeccHOHaNbHOH — paboTBl ¢
JAHHBIMU (3HAHUSIMH). YTIPaBIE€HYECKHE CHCTEMBI.
CrpaTerndeckue CUCTEMBI

Tema 7. UnTpaHer, 3KCTpaHET, JJIEKTPOHHBIH OH3HEC
W MHTPaHET, SJIEKTPOHHbIH OW3HEC M WHTPAHET,
AJIEKTPOHHEIN 00MeH JaHHbIMH, Mojenu B2B. Buabt
JNEKTpOHHOM  kommepumu. IIpenmmymectBa E-
KOMMEPIIMU TIepe] TPaJULMOHHBIMU (hopMamH, IS
O6usHeca u moTpedureneld. IHTEerpanys 3MeKTpOHHOM
KOMMEPIIHAN B eHOoe nH(OPMAITMOHHOE
npoctpancTBo. Monenu B2C.

Tema 8.. IlporpammHBIe ¥ ammapaTHbBIE CpPEICTBA
oOecrieyeHust Oe3omacHOCTH  (YHKIMOHUPOBAHHUS
KOMIUIEKCHBIX CHCTEeM ympasieHus. Pacmpenenenue
IIpaB A0CTyIa

Tema 9. Drtansl BHeApeHUS HHPOPMAMOHHBIX
CHCTEM YTIPaBJICHHUS, MPOOIEMbl BHEAPEHUS U IyTH
UX paspeleHus. DKCIepTu3a CTOUMOCTH BHEIPEHUS,
IIPOTrpaMMHO-aMNIapaTHOe oOecrieyeHue u
HOJArOTOBKAa HHQPAacTpyKTyphl. MHTerpanuoHHsle
1aThOPMBI




3. KowmrmiekcHble cucTeMBbl yIIpaBIeHHs

Tema 10. KommiekcHble CHCTEMBI YHpaBICHHS
MIPEATIPUIATHEM (ERP-cuctemsr), CHUCTEMBI
YIpaBICHHs JIOTUCTHUECKUMHU  1ienoukamu (SCM-
CHUCTEMBI), CUCTEMBI YIpaBICHUS
B3aUMOOTHOIICHWsIMH ¢ kiaueHTamu  (CRM-
CUCTEMBI), CUCTEMBI yIpaBICHHUS
B3aMMOOTHONIICHWSIMH ¢ TioctaBmukamu  (SRM-
CUCTEMBI). CucreMbl  TIOJUICPKKH — TPUHSATHUSL
pelieHus Ha OTIePaTUBHOM (ynpaBnenue
MpoIleCCaMy,  CTPYKTypHUpOBaHUE WH(OpMAIHH),
yhnpaBlieHuecKoM  (pellleHHs O  pachpelesieHHH
PECYpCOB, CHCTEMBI 0OecIieueHunsI 00paTHOW CBSA3H) U
CTpaTEeruuecKoM YpoBHe. bas3bl jaHHBIX u 0a3bl
3HAHUM, IKCIEPTHBIE CUCTEMBI, CUCTEMbI HEUYETKOU
JIOTUKH.

PaspaGorumku: goueHT Kadeapbl

k.J.H. O.H. XKuniaxkun

IKOHOMHUKO-MATEMATUYE€CKOI0 MOACIUPOBAHMUA,

DedepanvHoe 20Cy0apcmeeHHoe Aa8MOHOMHOE 00PaA308aAMENbHOE YUpedCOeHue

gvicuie2o obpazoeanus « Poccutickuil ynugepcumem opyicovl Hapo0o8»

IKoHoMuuecKkuil paxynvmem

AHHOTAIIMA YYEBHOW IUCHUTLIIMHBI

Oopa3zoBarenbHas nporpamma 38.04.02 Meneoscmenm
(cmenuaau3anus «YnpasJjieHHe MeKIYHAPOAHBIMM NPOEKTAMM)

HanmeHnoBaHMe IMCHUILIMHDI

anaB.HeHne KOHTPaKTaMH B
MEKAYHAPOAHBIX MPOEKTAX

O0BEéM THCHUILINHBI

3 3E (108 uac.)

Kpartkoe conep:xanue TUCHHIIMHBI

Ha3panue pa3aenoB (TeM) TUCHHMILTHHBI

Kparkoe conepkanue pasnaesioB (Tem)
AUCHHUIJIMHBI:

Paspnen 1. Opranuzanuonnsie popmsl
MEKAYHAPOIHOM AeITeJIbHOCTH KOMIIAHU I
HA MEKIYHAPOJAHOM PbIHKE

Tema 1. OpranuszanoHHbIe (hopMbI
BHEITHEOKOHOMUYECKON AESITeTbHOCTA (DUPMBI
Ha MEXIyHAPOJIHOM PBIHKE.

Porr u Mecro ympaBiaeHUsT KOHTpPakTaMHU B
YOpaBIeHUH MPOEKTOM. (OCHOBHBIE MPOIIECCHI
YIpaBJICHUS KOHTpaKTamH. [Ipuznaku
BHEIITHETOPTOBOTO KOHTPaKTa. Busl 70roBopoB
BO BHEIITHEAKOHOMUYECKOMN JESATEIBHOCTH.

Tema 2. CognepkaHv€ BHENTHEIKOHOMHYECKHX
OIepaLrii U CIEIIOK.

OKCIIOPTHBIE W HMMIIOPTHBIE  OIEpaLUH.
Peskcriopr u  peumnopr. Cphenku Kymiu-
MIPOJIaXKH, MPEAMET CIEIKHA: TOBapbl, OKAa3aHUE
ycIyT 3a pyoeskoM. CIAeNnKu KYITH-TIPOIaXKH KaK
AJIEMEHT MEXIYHAPOJHON MPOU3BOJICTBEHHOU




KOOIlepanuu WA Hay4YHO-TEXHUYECKOI O
COTpyAHHYECTBA. MEXIyHapOAHBIM OrOBOp O
IIOCTaBKE TOBapa WJIM OKa3aHUU YCIYI Kak
Pa3HOBUIHOCTh BHEITHEAKOHOMHUYECKON
CIEJIKH. DTaIlbl BHEITHEAKOHOMUYECKON CICIIKH.
Tema 3. IlpaBoBbie (oOpMBI KOMOAHMHA B
BEJYLIUX CTPAHAX MUPA.

OcHOBHBIE BU/IbI TPABOBBIX (POPM POCCUICKUX U
MHOCTpaHHBIX KoMIaHui. Yrto omnpeznenser
npaBoBas popma?

Pa3nen 2. OcHoBHbIE BHAbI KOHTPAKTOB B
MEKTYHAPOIHOM 1eATeJIbHOCTH

Tema 4. JloroBop MEXIyHapOJHON KYyIUIH-
MPOIaXKH TOBApOB. THITBI KOHTPAKTOB.
[ToHsATHE KOHTpAKTA. 3aKIIOYCHUE KOHTPAKTa Ha

OCHOBE JIEJIOBOI'O IIPEJIOKEHUS MapTHEpA.
Buner  nmenoBeix  mpeminoxkenumi.  IIponecc
paccMOTpeHMsT  npeulokeHui.  OCHOBHBIE
CTaTbM  KOHTpakTa.  JKHM3HEHHBII  LUKI
KoHTpakTa. [Iponecc onpenenenus TpeOOBaHMIA.
[Tpouecc COCTaBJICHUS 3as1BKH.
Me:xyHaponHble IIpaBuJIa TOJIKOBAHHUS
TOPrOBBIX TEPMHUHOB.

Tema 5. Crpareruss koHtpakra. lLlenu
yIpaBieHUs! KOHTPAKTOM.

BeiObop crparermn koHtpakTta. Crparerus
OPOEKTHPOBaHUA.  TpedOBaHUS  MPOEKTHOI'O
MEHEI)KMEHTa. BpeMeHHble paMKU U KOHEuYHas
CTOMMOCTh  KOHTpPAaKTa. THUIBI KOHTaKTHOU

ctpateru. KiroueBble (akTopsl Mpu BbIOOpE
CTpaTerMy KOHTPAKTa. YCJIOBHUsS KOHTPAKTA.
Ponp ynpapnstoniero KOHTpakToM. Beiroasl ot

KaueCTBEHHOIO0  YNpaBICHUS  KOHTPAKTOM.
Ccdepbl OTBETCTBEHHOCTH IpPU  YIPABICHUU
KOHTPAKTOM. KauecTBa U YMEHHUS
VOPAaBISOWEro  KOHTPAakTOM.  CIIOXKHOCTb
NpoLEeayp YIpaBieHUs KOHTpakToM. Kputepuun
spdexTuBHOrO  ympasineHus.  [lokazarenun
BBINOJIHEHUS paboT 1o KoHTpakTy. [lokazaTenu
YCHEIHOCTH KOHTpAKTA. Onpenenenue

KOHEYHOI'O Pe3ybTaTa.
Tema 6. AIMUHHCTPUPOBaHNE KOHTPAKTA.
[Tonatue u ¢GopmMa TUIIOBOTO KOHTpAKTa.
WnauBuayanbHble U 00IIKE YCIOBUS KOHTPAKTA.
Cdeppl TnpUMEHEHHS THUIOBBIX KOHTPAKTOB.
IIpakTrueckue pEKOMEHIaluu 1o
UCIIOJIb30BAHUIO THIIOBBIX KOHTPAaKTOB.
OcobenHoctu mporuecca YIPaBIECHUEM
KOHTPAKTaMU B cTaHjapre PMBOK.
AJIMUHUCTPUPOBAHNUE KOHTPAKTOB. M3MeHeHus
YCIOBHM  KOHTPAaKTOB WM  XapaKTEPUCTHUK
3aIUIAHUPOBAHHOMN IIPOAYKIIUU.

Pa3znesn 3. ®opmbl ynpasiieHHus] OCTABKAMH
B Me)KlIyHaPOIIHOﬁ AEATCJIBbHOCTH

Tema 7. YnpasieHne 3aKyllkaMH U ITOCTaBKaMU
JUISI TIPOEKTOB

ITpouecc mocraBku. IlnaHupoBaHue NOCTaBKH.
Brimaua MPETIOKEHU I MOCTaBIIMKaAM
&KemaemMoro ToBapa wim ycnyru. OnpeneneHue
TpeboBanuii. Beibop nocraBmuka. YHUKaIbHbIE
ToBapsl U ycayru. OOmue 3akasbl. Paznenenue
3aKa30B.  AJIMHUHUCTPUPOBAHUE.  3aKpBITHE.
AHanu3 «Ipou3BOAUTH WIN MTOKYIATh.




PaspaGorunku: nmoueHt kadeapbl

k.)3.H. U.B.JIazaHIOK

IKOHOMMKO-MATEMATUYECCKOI0 MOACJIUPOBAHUA,

DedepanvHoe 20cy0apcmeeHHoe A8MOHOMHOe 00pa308amebHoe YupelcoeHue
gvicuteco oopazosanus « Poccutickutl ynugepcumem Opyrcobl Hapooo8y

IKonomuueckuil ghaxyivmem

AHHOTAIIUA YYEBHOM JUCIATLINHBI

Oopa3oBartenbHast nporpamma 38.04.02 Meneodyicmenm
(cnenmanau3anms «YnpasjeHue MeKIYHAPOAHBIMU MPOEKTAMM)

HaunmeHnoBanue JMCUUILINHBI

Ynpaenenue mercoynapoonvimu npoekmamu

O0BEM TUCHUIIINHBI

5 3E (180 uac.)

Kpartkoe conep:kanue THCIHIINHBI

Ha3zBanmue pa3jiesioB (TeM) IMCHUMILTHHBI

Kparkoe conepxkanue pasaesioB (Tem)
AUCHUILINHBI!

Teopernueckue aCIIEKTHI yIpaBlIeHUS

MEXKYHAPOIHBIM IIPOEKTOM.

[lonsiTue mpoekTa, TUNBI U BUIBI MPOEKTOB,
OTJIMYME MPOEKTa OT ONEPALMOHHOMN NIESITENBHOCTH.
[TonsiTue ympaBieHUS TMPOCKTAMHU. OKCIEPTHBIC
obnactu B YIOPABICHUU MIPOCKTaMH.
MexyHapoIHbIe CTaHJIAPThl U CepTUUKALUSI B
obnactu ympapieHUS npoekTamMu. «CBOIbI 3HAHHI»
10 YIPaBJICHUIO IPOCKTAMH.

JKW3HEHHBI [HMKJI MPOEKTa. YYACTHHKHU
npoekta. OyHKIUU MEHemKepa npoekTta. BiusHue
opraHm3zanuu Ha mnpoekt. [lonstus mnoprdens u
POrpamMMBbl MIPOEKTOB, oduc YIOPABICHUS
MIPOEKTaMHU.

OO0yilacTH  3HAaHMW M TPYINIBI  MPOIECCOB
yopaBieHust npoektoMm. Ilpoueccel omnpeneneHus
COJIEpKAHUS U CO3JIaHUS UEPAPXHUIECKONU CTPYKTYPHI
pabotr (MCP). Meton neKOMITO3UIINA. Y TIpaBiIcHUE
COAEp)KaAaHUEM.

[InanupoBanue YIIpaBJICHUS pUCKaMH,
UACHTU(DUKALINS, KAYeCTBEHHBIH M KOJMYECTBEHHBIN
aHaJlu3 PUCKOB, IJAHUPOBAHUE MEP pearupoBaHUS
Ha PHUCKA, MOHUTOPHUHT W YIPABICHHUE PHCKAMH
npoekTa. OnpeaeneHrue 3aUHTEPECOBAHHBIX CTOPOH
npoekra. IlnanupoBanue koMmmyHukauul. Ilian
YIIPABJICHUSI YEJIOBEUECKUMU PECYPCAMU MPOEKTA.




[IpakTudeckne HaBBIKM IUTAHUPOBAHUS W
MOHHTOpPWHTA IPOEKTa B XOJE €ro BBITOJHEHUS
CpeIICTBAaMH IPOrpaMMHOTO TpuioxeHust Microsoft

Office Project.

3nakomcTBO ¢ uHTepdericom Microsoft Office
Project. HaBuramus, TOHATHE TPEACTABICHUA W
TaOJHI, CO3JaHNe U COXpaHEeHUE (aiijIoB MPOEKTOB.
Hacrpoiika mporpammer. Co3gaHue HOBOTO IPOEKTa
¥ HACTPOWKA MapaMeTPOB €To IUTAHUPOBAHHSL.
AHanu3 ceTeBoil AMarpaMMsbl poekTa. Meron
KPUTHYECKOTO ITyTH, MPSMON M OOPaTHBIN MPOXOIHI,
paHHME U MTO3HME JaThl Hauyajda U OKOHYaHUs 3aJad.
[lonuble W CBOOOAHBIE pe3epBbI BPEMEHH 3a/ad.
Omnenka 3arpar. Pazpabortka Oromkera. ba3oBsrid
S-kpuBas.
IIpornecc

IJ1aH BBITIOJTHCHU S CTOMMOCTH,

VYhpaBieHYeckuii  pe3epB  MpPOEKTa.
yIpaBlieHHsI CTOUMOCTBIO.

MerToasl Tporiecca YIpaBiIeHUS! CTOUMOCTBIO.
MeToa OCBOEHHOI'0 00ObeMa, aHAIW3 OTKIOHEHHH H
IIPOrHO3UpPOBAHUC. KommoneHnTsl MMPOCKTHOI'O IlJIaHa
B Microsoft Office Project. 3amaum, pecypcel u
Ha3Ha4YCHUA.

Pa6ora ¢ 3amauamu B Microsoft Office Project.
Ces3u 3amau B Microsoft Office Project. Pecypcor
npoekTa B Microsoft Office Project.

bazoBerit miaH npoexTa, 3arMck ¥ OOHOBIICHHE
6azoBoro miua"a. OTCIS)KXUBAaHUE XOJa BBINOJHEHHUS
npoekTa B MicrosoftOfficeProject.

BzanmogeiictBue Microsoft Office Project ¢
JIpyruMHu TipoaykTaMu cemeiictsa Microsoft Office.

3ammra MIPOEKTOB, MOJITOTOBJIEHHBIX
CTyAE€HTaMH (TIpe3eHTalMs M MOJENb IpOeKTa B

Microsoft Office Project).

Pazpaborunku: noueHt kadeapsl

K.3.H.,, Cmap:keBckuii U.A.

IKOHOMMKO-MATEMATUYECKOI0 MOACJIUPOBAHUS,

DedepanvHoe 20Cy0apcmeeHHoe A8MOHOMHOE 00Pa308aAMelbHOE YUpercoeHue

svicue2o oopaszosanus « Poccutickuil ynueepcumem Opyicovl Hapooo8y

IKonomuueckuii paxynvmem

AHHOTALMS YYEBHOM JUCHUTIIVHBI

Oopa3oBarenbHas nporpamma 38.04.02 Meneoscmenm
(cnenmanu3anus «YnpasjeHHe MEKIYHAPOAHBIMHU IIPOEKTAMM)

HaunmenoBanue AUCHUITIIMHBI

NHBeCTHIMOHHBINA AHAJIU3 MEKAYHAPOIHBIX
NPOEKTOB

O0BLEM THCHHILIMHBI

3 3E (108 uac.)

Kpatkoe cogep:xaHue THCHHILINHBI

Ha3Banue pa3nenoB (TeM) TUCHHUILTHHBI

Kparkoe conepskanue pasnaesioB (Tem)
AUCHHUIJIMHBI:




1. MHBecTMLIMK, WHBECTUIIMOHHBIN MpoLecC U
praBneHHe HNHBCCTHULIUSIMHU

DuHaHCOBBIE AKTUBBI U UX XapaKTEPHCTHKH.
VYnpasieHnue MHBECTULIUSMH. ITpouecc
yIIPaBJICHUS! HBECTHUIHUSAMH — OCHOBHBIC JTAIlbl:
(dbopMynMpOBKa WHBECTHLIMOHHBIX KPUTEPUEB,
dopMupoBaHHE WHBECTUIIMOHHOW IIOJUTHKH,
BbIOOp  moOpT(enbHOM  cTpaTeruu,  BBIOOp
aKTHBOB M3MEPEHHE U OIeHKa 3(PPEeKTUBHOCTH
yIpaBJICHUS UHBECTULIUSMH. CrpyxTypa
MHBECTHIIMOHHOTO OM3HEca.

2. IlpocTthie KpenuTHBIC ¥ (PUHAHCOBBIE CACTKU

[TpocTbie u croxHbIe TPOLUEHTHL. D PeKTUBHAS
IPOLIEHTHAs CTaBKa. DKBUBAJIEHTHOCTh
IIPOLICHTHBIX CTaBOK. IIpocrelimue
¢duHaHcoBble caenku. KopoTkas u niuvHHas
no3unuu. [TapameTpsl pUHAHCOBBIX CIENOK.
JloxoaHocTb U 3pPeKTUBHAS JOXOAHOCTb. YUeT
KOMHCCHOHHBIX M HAJIOTOB.

4. I[OJ'IFOCpO‘IHLIe HHBCCTULHMOHHBIC ITPOCKTLI.

IToTokn nnarexeil. UTHBECTUIIMOHHBIN MPOEKT
Kak JICHE)KHBIN OTOK. BpeMeHHass CTOUMOCTh
neHer. Hacrosmas cToMMOCTE JIEHEKHOT'O
IIOTOKa.

®dunaHcoBble peHThl. OOBIYHBIC U
MIPUBEJICHHBIE PeHTHI. TeKyIas CTOuMOCTh
MPOCTHIX PEHT.

UYucras npuseaenHas croumocts (NPV) u
YCJIOBHS IPUHSATHUS POEKTA.

Buytpennsst noxoaHocTh npoekta (IRR).
Cpasuenue kputepueB NPV u IRR.

BeposiTHOCTHast HEOPEIEIIEHHOCTb.
Cuenapuu. OLeHKa pucKa IpUHATHS TPOEKTa B
CIydae BEPOSITHOCTHOM HEOIPEIEIEHHOCTH.

5. UHdnasuus u ee yyeT npu OlIeHKe
3 PEKTUBHOCTH HHBECTULIMOHHBIX MPOEKTOB.

OCHOBHBIE XapaKTEPUCTUKH WHDIISIIH.
WNuaexc nHQISIMA 1 TeMnT UHOISAIUH.
baHKOBCKas v peasibHast MPOIIEHTHAS CTaBKa B
CITy4ae MPOCTHIX U CIIOKHBIX MPOIIEHTOB. YYeT
UHOIAIUY IPH OLleHKe 3G (HEKTUBHOCTH
WHBECTUIIMOHHBIX TPOEKTOB.

6. JIoX0THOCTB ¥ PUCK (PUHAHCOBBIX aKTHBOB.

JI0XOIHOCTH Kak CiiydyaiiHasi BEJIMYMHA.
Oxunaemast 1OX0aHOCTb. Mephbl pucka. Puck
KakK CTaHAApPTHOE OTKJIOHEHUE.

OlLIeHKH 0KHTaeMOM TOXOJHOCTH U PUCKA Ha
OCHOBE UCTOPUYECKHUX JAHHBIX MO LICHAM.




7. Ouenka 3¢(HEKTUBHOCTH U PUCKa
WHBECTUIIMOHHOTO TOPTQeIs

WNuBecturmonnsiii moptdens. J[oXoaHoCTh 1
KOBapUallMOHHAs MAaTPULA JOXOJAHOCTEH.
OCHOBHBIE XapaKTEPUCTUKHU TOPTHEIS:
0XKHJ1aeMast I0XOJIHOCTh, CTAaHIaPTHOE
OTKJIOHCHHE, IOXOHOCTh B HAUXY/IIIIEM CITydae
IIBCpOﬂTHOCH)yGHTKOB.BACTOﬂbIOHCHKH
OCHOBHBIX XapaKTEPHUCTHK. [Iprmepsl.

7. Db dexTuBHBIC TOPThENH.

[Toprdenpubiii  anammus3.  DddexkTuBHBIC
moprpenmn  mo  MapkoBuTIy:  TTOPTQENIb
MUHUMAJIBHOI'O PHUCKA. NPU 33JaHHOM YpPOBHE
JIOXOJTHOCTH; noprdenb MaKCUMaJIbHOMI
JIOXO/IHOCTH TIpU IIPU 3aJJaHHOM YPOBHE PHCKa.
Jpyrue TUIIBI  ONTUMAJIBHBIX  TOpThemne.
KomnbrorepHsii IIOUCK 3P PEKTUBHBIX
nopTdeei. TexHuka MPOBEJCHUS
nopT¢eabHOro aHAIN3a aHaIU3a.

AKTHBHBIN TOPTHETbHBIN MEHEKMEHT.
OpnHonepuoaHasi cxema yInpaBJIeHUsI HA OCHOBE
JIOXOJTHOCTEH U pUCKa.

PaspatGorumnk: goueHt kadg. IMM, k.¢p.M.H., 1oeHT A.K. Kepumon

DedepanvHoe 20Cy0apcmeeHHoe A8MOHOMHOE 00Pa308aMelbHOe YUpercoeHuUe

sbicute2o oopaszosanus « Poccuiickuii ynugepcumem opyaicovl Hapooosy

IKonomuueckuil paxynvmem

AHHOTAIIMA YYEBHOW IUCHUTLIIMHBI

Oopa3oBarenbHas nporpamma 38.04.02 Meneoscmenm
(cmenmasm3anus «YnpapjieHue MeKIYHAPOAHBIMH MPOEKTAMM)

HanmenoBaHue JMCHUILIMHDI

Ocnoewt pabom ¢ Microsoft Project

O0BEéM THCHUILINHBI

33E (108 uaca.)

Kpartkoe conep:xanue TUCHHIIMHBI

Ha3sBanmue pa3nesioB (TeM) IMCHMILIHHBI

Kpatkoe cogep:xkanue pa3ziesioB (Tem)
JUCHMIIJIUHDI:

Tema 1. OcHOBHBIE IOHATHUS YIIPABICHUS
npoektamu. MHpOpMallmOHHBIE TEXHOJIOTHH B
ynpasieHuH npoektamu. [IporpamMmmuoe
npuioxenue MS Project.

Tewma 2. KasnennapHoe riaHupoBaHue
(ynpaBiieHue cpoKaMy IMpOeKTa)

Tema 3. KoMIIOHEHTBI IPOEKTHOTO IJIaHA B

Tema 1. OnpeneneHuss U TEPMUHOIOTHUS
yrpaBieHus npoektamu. Pazdop unrepdeiica
nporpaMmmHOro npuinoxerus MS Project.
W3ydeHne u KOppeKTUPOBAHNE HACTPOEK 1O
ymomrdanuto. Co3aHue HOBOTO MPOEKTA.

Tema 2. Onpenenenue KajaeHAaApHOIO MJIaHA.
Mertoaurka pa3paboTKu KaJleHaapsi IPOeKTa.
M3MeHeHne CTaHIapTHOrO pabovero BpeMeH! B
MS Project. Yuér Hepabouux AaT U KOPOTKUX
JIHEW B XOJI€ MPOEKTA.

Tema 3. OnpeneneHue eI IpoeKTa.




Microsoft Project. 3agaun, pecypcsl u
Ha3HaA4YCHUA.

Tema 4. YripaBieHHe CTOMMOCTBIO ITPOEKTa

Tema 5. Meto 0CBOEHHOIO 00beEMaA

Tema 6. OrciiexxuBaHme X04a BHIITOTHEHUS
MPOEKTa

Tewma 7. CpencrBa aHanm3a NpoeKkTa

Tema 8. BzaumoneiictBue Microsoft Project c
JIpYTMMHU NpoyKTamu cemerictBa Microsoft
Office.

MeToauKu JEeKOMITUIISIIUN CTPYKTYPBI IPOCKTA.
Omnpenenenue pecypcoB, HEOOXOIUMBIX TS
JIOCTHDKEHUS POEKTOB. BBOA 3a1a4 u pecypcoB
Ha JIUCT 3a7a4 ¥ JUCT pecypcoB. CriocoOsI CBA3M
3aj1a4 B MPOCKTE.

Tema 4. BBog cTaHIapTHBIX CTaBOK 3aTpaTr HA
pa3JIM4HbIE TUIIBI PECYPCOB. YUET 3aTpaT Ha
ATane IIaHUPOBAHUS CTPYKTYPHI ITPOCKTA.

Tema 5. IloHATHA JIAHOBOM CTOMMOCTH,
(haKTUYECKUX 3aTpaT, OCBOCHHOTO 00BEMa,
Oro/pKeTa 1o 3aBepiieHu0. Meronuka pacuéra
OCBOCHHOTO 00BbEMa MpoeKTa. AHAIN3
0CBOCHHOI0 00béMa cpenctsamu MS Project.

Tema 6. ITonsaTHs 6a30BOTO M TEKYILIETO MJIaHa.
Co3zaHne HECKOJIbKUX BapuaHTOB 0a30BOT0O
riaHa. OTciieXMBaHue TEKYIIEro IiaHa
IIpoekTa. M3MeHeHne TeKyIero miaHa nyTém
pellakTUPOBaHMs 3aTpaT U 3a/1ady.

Tema 7. Kpurepnun yCcnenHocTy poeKTa.
AHaJIn3 YMCIIOBBIX MIOKa3aTeNnel IpoeKTa.

Crioco6b1 0TOOpaXKeHHS HATJISITHON CTATUCTHKU
B MS Project. BeiBoa 1 cOXpaHEHHE OTYETOB 110
MPOEKTY B OTACTBHBIN (aii.

Tema 8. Dkcnopt otuéroB B MS Word u MS
Excel. Dkcropt kontakToB 13 MS Outlook B
0a3y TpyIoBbIX pecypcoB. IlepeHoc 1aHHBIX B U
W3 CUCTEMBI yIipaBiieHus 6azamu JaHHbBIX MS
Access.

Pa3zpadorunku: accucrent kadeapsr MM Jlaseipun M.C., nouent kapeaposr IMM,

k.).H. Pesunosa C.10.

DedepanvHoe 20Cy0apcmeeHHOe A8MOHOMHOE 00PA308aAMENbHOE YUpPeHCOeHUe
svicue2o oopaszosanus « Poccutickuii ynueepcumem Opysicovl Hapooo8y

IKoHomuueckuil paxynvmem

AHHOTALMS YYEBHOM JUCHUTIIVHBI

Oo0pa3oBartenbHast nporpamma 38.04.02 Meneoscmenm
(cnenmanu3anus «YnpasjeHHe MeKIYHAPOAHBIMHU IIPOEKTAMM)

HaumenoBanue AUCIUITINHBI

Komnsromepnuoie uncmpymenmul 6usnec-
AHATUMUKU

O0BLEM THCHHUILIMHBI

3 3E (108 u)

Kpatkoe cogep:xaHue JTUCHHUIINHBI

Ha3Banue pa3nesnoB (TeM) THCHMILIIHHBI

Kparkoe conepskanue pasnaesioB (Tem)




AUCHHUIIINHBI:

Paszgea 1. O0miee npeacraBjieHue o OU3Hec- OO01re cBeaeHns 00 aHaIu3€e JaHHBIX.
AHAJIMTHKH [enu 1 3amaun OM3HEC-aHATTUTHKH.

O0630p HHCTPYMEHTHI OM3HEC-aHATUTHKHY.
OTnuyre HHCTPYMEHTOB OM3HEC-aHAIUTUKU OT
CTaHJAPTHBIX CPEJl TCHEPAIIMH OTYETOB.

Pasznen 2. UCTOYHHKH TAHHLIX O030p UCTOYHUKOB JIAHHBIX.

[NonxaroyeHre K UCTOYHUKAM JAaHHBIX,
yIpaBJIeHUE U PEJAaKTUPOBAHUE MTAPAMETPOB
MOIKJIIOYEHHUS.

[TpeoOpaszoBanus, MoIU(UKAIHS TAHHBIX.
Azsik M g1t Power Query u Power BI
Cas3m.

Pasznen 3. Ctoaounl Tumne! 1aHHBIX.

[TpeoOpa3oBanus CTOIOIOB.

Co3naHue 1noyib30BaTeNbCKUX CTOIOOB.
Cronbup! U3 NPUMEPOB.

Y cioBHbIE CTOIOLBI.

Pa3nen 4. Mepnbl OOmue cBeeHusI.

OO6acTb BEIYUCICHUS MEPBI.
Cratuctudeckue GyHKINH.
ABTOMaTHYECKH CO3/1aBaCMbI€ MEPHI.
beicTpBIE MEpBI.

[Tonb30BaTenbCKHUE MEPHI.

OyHKIMH QUIBTPOB.

Paznen 5. DAX OOmmue cBeneHus.

Cornamenus 06 nmenax napamerpos DAX
Omneparopsl 1 kKoHcTaHTHI DAX.

OyHKIMY ¢ TAOTMYHBIM 3HAUYCHHEM.
OyHKIUM JaThl U BPEMEHHU.

@YHKIMHU JOTUKH OIlEpalii CO BPEMEHEM.
HNudopmannoHHble QyHKIHH.

Jlornueckue GyHKUIMU.

MaremaTHueckue U TpPUrOHOMETPUIECKHe
(GyHKIIH.

TexcToBble GyHKINU.

[Ipenonpenenennsie popmartsl s GYyHKIIUH
FORMAT.

OyHKIIUHN POUTETH-TOTOMKH.

[Tpoune GpyHKuHMH.

Pa3zgen 6. BusyasbHble 3jieMeHTbI Bubl BU3yanbHbIX 3JIEMEHTOB.

CBoiicTBa BU3yaJIbHBIX 31€MEHTOB. /{aHHEbIE.
®dopmar. AHaNIUTHKA.

Jleranuzanusi.

Cpesbl.

OuIbTPSL.

[Tonp30BaTenbCKIE BU3YATHHBIC DJIEMEHTHI.

Pa3pat6orunku: gouent kadgeapst JMM B.B. lllesuos

DedepanvHoe 20cy0apcmeeHHoe A8MOHOMHOe 00Pa308amebHOe YUpedcoeHue
svicute2o oopasosanus « Poccuiickuii ynugepcumem opyaicovl Hapooosy»




IKoHomuueckuil paxynvmem

AHHOTALMS YYEBHO JUCOUTIIVHBI

Oo0pa3oBartenbHas nporpamma 38.04.02 Meneoscmenm
(cnmenuanu3anua «YnpapjeHue MeKIYHAPOAHBIMYU MPOEKTAMM)

HanmeHnoBanue JMCUUILIHHBI

AHnanu3 601buIUX OAHHBIX 8 YNPAGIEHUU RPOEKMAMU

O0BLEéM THCHUILINHBI

3 3E, (108 4ac.)

Kpatkoe cogep:xanue JTUCHHIIMHBI

Ha3Banue pa3nenoB (Tem)
AMCUUTIMHBI

Kparkoe conepxanue pas3aeioB (TeM) QM CHUIINHBI:

Paznen 1. CtpykTypa 60b1IHX
JAHHBIX

CrpykTypa 00JbIINX JaHHBIX.

Hctounuku OONbIINX JaHHBbIX.

Paznen 2. CriocoOb1 XxpaHeHHs 1
00pabOTKH OOJILIINX JTAHHBIX

Crioco0bl XpaHEHUsT OOJBIINX JTaHHBIX.

[IpeoOpazoBanue u nepBuuHas 00padOTKa OOJBIINX TAHHBIX.

MeTtop1 00pabOTKH OONBIINX JTAHHBIX.

Cyr[epKOMHBI-OTeprIe TCXHOJIOTUM U JaTa HCHTPBI.

CKOpOCTB nepcaadun OOJNIBIINX JaHHBIX.

BBICOKOHpOI/ISBOI[I/ITGJ'IBHHe KaHaJlbl CBA3H.

Pa3nen 3. IloBuiienue
SKOHOMMYECKOM

3¢ (HEeKTUBHOCTH peabHBIX
MIPOEKTOB TP BHEAPECHUU
TEXHOJIOTHH OOJBIINX JaHHBIX

Poinp 6onbIInx JaHHBIX B DKOHOMHNYCCKOM aHaJIM3C€.

Metoasl aHanmn3a OOJIBIINX JaHHBIX.

Paznen 4. CoBpemenHbIe
METO/IbI aHATH3a OOIBIINX
JIaHHBIX IIPU PELICHUN
HDKOHOMUYECKHUX 3a/1a4

CniocoObI noBeIIeHUs1 3PPEKTUBHOCTH MPOEKTOB.

Pasnen 5. CoBpeMeHHBIE
METO/Ibl aHaIM3a OOJIBIINX
JTAaHHBIX TPU PELICHUN
HKOHOMHMYECKHX 3a7a4

[ToBbIIeHNE SKOHOMUYECKOH () (PEKTUBHOCTH peaIbHBIX
IIPOEKTOB IIPU BHEJPEHNUN TEXHOJIOTUN OOJIBIINX TaHHBIX.

Pa3znen 6. CoBpemeHHbIE
METOIbI aHAIN3a OOJIBIIHNX
JTAHHBIX TPU PEUICHUH
SKOHOMMYECKHUX 3a7a4

I/ICTOpI/I}I " NPpUMCEPBI YCIICIIHBIX ITPOCKTOB.

TexHomorus ycrexa.

Pasznen 7. CoBpeMeHHbIE
METOIbI aHAIN3a OOJIBIIHNX
JTAHHBIX TPU PEUICHUH
SKOHOMMYECKHUX 3a7a4

COBpCMeHHLIe METOJAbI aHAJInU3a OOJNBIINX JaHHBIX IIPpU
PEIICHUH DKOHOMHUYCCKHX 3aJ1a4.

Paznen 8. Ilpumeps! ananusa
OOJBIINX JAHHBIX MIPU PEIICHUN
HPKOHOMHYECKHUX 3a/1a4

[Tpumepsl ananu3a 60BIINX JaHHBIX B cpene Matlab

[Tpumeps! 6a3zoBoro aHanu3a OONBIIMX JaHHBIX B cpene Python.

Pa3nen 9. Metonanl
BU3YaIH3aI[uU OOJIBIITNX
JTAHHBIX

MeTtoapl BU3yanu3amuu 00IbIINX JaHHBIX cpeacTBamu Matlab.

MeTtoapl BU3yanu3aiuu 006X JaHHBIX cpeacTBamu Origin
Pro.

Pa3zpa6oTumku: no1eHT, Kadeapsl 5IKOHOMUKO-MaTemMaTruiaeckoro moaenuposanus JI.B. Copokun




DedepanbHoe 20Cy0apCcmeeHHoe A8MOHOMHOe 00PA308aAMENbHOE YUPEeHCOeHUe
gvicuteco oopazosanus « Poccutickutl ynugepcumem opyicovl Hapooo8y

IKonomuueckuil ghaxyivmem
AHHOTAIIYA YYEBHOM TUCHUILIMHBI

Oopa3zoBartenbHast nporpamma 38.04.02 Meneodyicmenm
(cnenmanu3anms «YnpasjieHHe MeKIYHAPOAHBIMHU MPOEKTAMM)

HaunMeHoBaHMe JMCUMILVINHBI YnpasjieHHe HHHOBALMOHHBIMH NIPOCKTAMU
O0LEM TUCIHUIIINHEI 2 3E (72 uac.)
Kpatkoe cogepkanue TUCHHUILIMHBI
Ha3Banmue pa3nesoB (TeM) I CUMIIIMHBI Kpartkoe cogep:xanue pa3ienoB (TeM)
AUCHHUILVINHBI:

1. Teopernueckue ocHOBbI MHHOBaMOHHOW | Tema 1. Teopermuyeckue OCHOBBI MHHOBAaTHUKU U
9KOHOMHKH U (HOPMUPOBAHUS MHHOBAIIMOHHOM SKOHOMHKH.
HallMOHAIbHOW NMHHOBAILIMOHHON CraHOBNEHHE TEOpUU  HMHHOBATUKHU. Teopus
CUCTEMBI. YTIpaBJICHHUE TPOEKTAMHU KaK «ummHHEbIX  BoiuH» H./[.KonapatseBa u Teopus
OCHOBHAs TEXHOJIOTHsI peaInu3aliu «JIETTOBBIX LIUKJIOBY M.Iymnerepa.
WHHOBAIUH Texnonornueckue yknanasl. [loHsTe MHHOBaLMK U

n3o0perenus. JKW3HEHHBIC IUKIBI TPOAYKIIHH,
TEXHOJOTUM M ToBapa. Buasl nHHOBanuii. Ponb
KOHKYPEHIIUM B TIOSIBIICHHUM M PaCIpOCTPAHCHUH
MHHOBAITUH. CymHocTb MHHOBAIIMOHHOM
9KOHOMHKH.

Tema 2. HarmmoHnagbHas MHHOBAIIMOHHAS CHCTEMA.
[lonsTue, cTpykTypa W (YHKIMM HaIMOHAJIbHOU
WHHOBAIIMOHHOM CHCTEMEI. HMHHOBallMOHHBIE
Kiactepbl.  VIHHOBaMOHHBIA ~ MOTEHUHAT U
MHHOBAIIMOHHBIN KIIMMaT.

Moaenu THHOBAITMOHHON YKOHOMHUKHU.

[IoHssTHE WHHOBALIMOHHOTO TpollECCa U €ro

CTPYKTYPBHI. [Toxonenus MHHOBAIIMOHHOT'O
npouecca Pon  Pocsemna.  [lpyrue moxenu
MHHOBAIIHOHHOTO npotiiecca. dakropsl

WHHOBAIIMOHHOTO Tpoliecca.
Tema 3. Crparteruun u opraHu3alMOHHbIE (HOPMBI
WHHOBAIIMOHHOM JESTENbHOCTH.

[ToHsiTMe W BUIBI WHHOBAIMOHHBIX CTpaTErUH.
Oco0eHHOCTH WHHOBAIIMOHHBIX CcTpaTeruid. Turbl
WHHOBAIIMOHHOTO TmoBeneHust ¢upm. Cnenuduka
POCCUICKMX MHHOBALIMOHHBIX CTPATETHil.

2. CymHOCTh M METOJIBI aHAJN3a Tema 4. CymHocTh u 0COOEHHOCTHU
MHHOBAIIMOHHBIX ITPOEKTOB, OLIEHKA MX WHHOBALMOHHBIX ~ TPOEKTOB,  CYLIECTBYIOIINE
WHHOBAIITMOHHOCTH U MCTOABI U CPCACTBA UX OLICHKHA
KOHKYPEHTOCIIOCOOHOCTH Ot MHHOBAIMOHHOU CTpaTeruu K

MHHOBAllMOHHOMY  TIPOEKTy.  VIHHOBaIMoHHas
IporpaMmma. NHHOBaMOHHBIE LETU 51
MHHOBAIIMOHHBIN HOTEHIHAT OpraHM3aIIH.

[IpoexTHOE ynpaBieHne WHHOBALMSIMU. OCHOBHBIE




(Hambonee pactpocTpaHEHHBIE) MaKeThI
MNPUKIAMHBIX  NPOTpaMM 1O  YIPABICHUIO
npoektamu (MS Project, Project Expert, Spider
Project u Ip.) JloxymeHnTupoBanue
WHHOBAIMOHHBIX MPOEKTOB: MPOEKTHAs, IJIAHOBAs
M OTYeTHas  JIOKYMEHTAalus, TMOPSJIOK  €e
COCTaBJICHUS, UCTIOJIb30BAHUS M XPAHCHHSL.

Tema 5. Merogpl W MOAENM  OLIEHKH
WHHOBAIlMOHHOCTH ¥ KOHKYPEHTOCIIOCOOHOCTH
WHHOBAIIMOHHBIX TIPOEKTOB.

CymrHocTh WHHOBAI[HOHHOCTH u
KOHKYPEHTOCTIOCOOHOCTH. DKCIEPTHBIH METOJ |
rpadudeckas MOJie]b OIICHKH WHHOBAI[MOHHOCTH U
KOHKYPEHTOCIIOCOOHOCTH MTPOEKTA.

3. dunancosoe obOecrieyeHue, OLICHKAa
peann3yemMoCTH 51 SKOHOMUYECKOU
a3 pexTuBHOCTH WHHOBAIIMOHHBIX
MIPOEKTOB

Tema 6. ®unancoBoe oOecrieUeHUE U
sKoHOMHYECKas A(H(PEKTHBHOCTh WHHOBAIIMOHHBIX

IIPOCKTOB.
I/IHHOBaHI/IOHH as JACATCIIBHOCTD KaxKk 00BEKT
HMHBCCTHUPOBAHMUA. Hcrounuku HHBCCTHHI/Iﬁl

aCCUTHOBaHMS  OMOJKETOB  BCEX  YPOBHEH,
MHOCTPaHHbIE HHBECTULINH, COOCTBEHHBIE CPEICTBA
OpraHu3aIyii, (MHAHCOBBIN KaIUTal.
VHBecTULIMOHHAS MPUBJIEKATEIbHOCTh MPOEKTOB U
[porpaMM B  HMHHOBAaLlMOHHOW  J€SATEILHOCTH.
Kputepun HMHBECTHUIIMOHHON NpPUBJIEKATEIbHOCTH.
Hopma  mpubsumm  mpu (uHAHCHPOBAHUH
MHHOBAIlMOHHBIX NpoekToB. Hopma mpubbun amns
MHHOBATOpa U ISl UTHBECTOPA.

ObocHOoBaHNEe SKOHOMHUYECKOH 3 dekTrBHOCTH
npoekTa. ['padudeckas Mojenb pearu3yeMoCTd U
HKOHOMHYECKOH 3PPEKTUBHOCTH MHHOBAIIMOHHOTO
MIPOEKTA. [Tokazarenu YCTOWUYMBOCTH 51
YYBCTBUTEIBHOCTHU IIPOEKTA.

4. VYmupaBiaeHHE pPHCKaMU HWHHOBAIIMOHHBIX
IIPOEKTOB

Heonpenenennocts u puck. OCHOBHbBIE MOHATUS U
KaTeropud  TEOPUM  YNPABICHUS  PUCKAMH.
Knaccupukauus u  uaeHTUUKAIMS — PUCKOB:
YUCTBIE PUCKU M CIEKYJSITUBHBIE PUCKH. Pucku
MHHOBAIIMOHHOTO TPOEKTa: HayYHO-TEXHUUYECKHE
PHUCKH, PUCKH HPaBOBOIO 0OOECHEUeHHUs] MpPOEKTa,
PHUCKH KOMMEPUYECKOTO MPEI0KEHHUS.

OOmast omeHKa puCKa IPOEKTA. MeTtoasl
yIpaBJI€HUS] PUCKaMH.

Paspaborumk: n.3.H., 3aB. Kad. 3IKOHOMHMKO-MATEeMATH4YeCKOro moaeauposanusi B.M.

MarTouioxk

DeodepanvHoe 20cyoapcmeeHHoe a8MOHOMHOE 00Pa308amMelbHOe YUpexcoeHue

svicute2o oopasosanus « Poccutickuii ynueepcumem opyaicovl Hapooo8y

IKkonomuueckuil ghaxyiovmem

AHHOTAIIUA YYEBHOM JUCIUATIINHBI




Oo0pa3oBartenbHasi nporpamma 38.04.02 Meneoscmenm
(cnmenuanu3anua «YnpapjeHue MeKIYHAPOAHBIMYU MPOEKTAMM)

HanmenoBanue JMCUUILIHHBI

Ynpaenenue mexccoynapoonvimu
MApPKEemMuH208bIMU NPOCKMAMU

O0BLEéM THCHUILINHBI

2 3E (72 uac.)

Kpatkoe cogep:xanue JTUCHHIIMHBI

Ha3Banue pa3nenoB (TeM) THCHMILIHHBI

Kparkoe conepskanue pasaesioB (Tem)
AUCHMILINHBI:

Tema 1. Poib MapKETHHIOBBIX IIPOEKTOB B
ynpasieHuu Gpupmoi

Tema 2. Cpema u ycnoBus 3¢p¢eKTUBHON
MapKETUHTOBOU JEATEIbHOCTH

Tema 3. OcCHOBHBIE BHUABl MapKETHHIOBBIX
IIPOEKTOB

Tema 4. ToBapHast monuTuka GpUpMsl
VYnpasieHue TOBapHbIM aCCOPTUMEHTOM

Tema 5. llenoBast nonuTuka GUPMBIL.

Tema 6. YrpaBieHue cObITOM

Tema 7. MapkeTHUHI0Bast JIOTUCTHKA

Tema 8. Ynpasienue ciayx00i cObiTa

Tema 9. VYmnpaeneHue KOMIUIEKCOM CpPEICTB
HPOABHKEHUS

Tema 10. Crparerusi, TakTHKa W OCHOBHBIC
aCIIEKTBI MapKETUHIOBOU JIeSATENBHOCTH
KOMIaHUU. MexayHapoaHble CTpaTeruu.

Tema 11 Opranuzanus MapkeTuHra Ha upme.
MOHMTOPUHT ¥ KOHTPOJIb MapKETHHTOBBIX
IIPOEKTOB.

Tema 12. OcoOenHoctu peanuzanuu
MEX1YHApOJHBIX MAPKETUHTOBBIX ITPOEKTOB.

Pazpa6oTumk: 3aB. ka(). MapKeTHHTa, K.3.H. 3000B A.M.

DeodepanvHoe 20cyoapcmeeHHoe a8MOHOMHOE 00pa308amelbHOe YUpexcoeHue

svicue2o oopaszosanus « Poccutickuil ynueepcumem Opyicovl Hapooo8y

DKonomuueckuii paxynvmem

AHHOTAIIYA YYEBHOW TUCIHUTLIIMHBI

Oopa3zoBartenbHas nporpamma 38.04.02 Meneodyicmenm
(cnenmanu3anms «YnpasjeHHe MeKIYHAPOAHBIMHU MIPOEKTAMM)

HanmeHnoBanue JMCUUILINHBI

anawzenue Unmeprnem-npoekmamnu

O0BLEM THCHHUILINHBI

2 3E (72 gac.)

Kpatkoe cogep:xaHue TUCHHUIINHBI

Ha3Banue pa3nesnoB (TeM) THCHMILIHHBI

Kparkoe conepskanue pasaesioB (Tem)
AUCHMILINHBI:




Tema 1. DekTpoHHBIN OM3HEC U AICKTPOHHAS
komMmepiyst. OCHOBHBIC OTJIUYHS OT TPAJAUIIMOHHOTO
OusHeca.

Tema 2.
Komanna npoexra.

IlonsaTue HHTCPHCT-IIPOCKTA.

Tema 3. BebG-caiiT kak Kak OCHOBa MHTEPHET-
MpoekTa. YTpaBjicHHEe BeO-cailToM YTpaBicHHE

KOHTCHTOM

Tewma 4. [IponBrxkeHHEe HHTEPHET-IIPOCKTOB

Tema 5. KonBepcusi BeO-caiitoB. Puckm

MHTEPHET-IIPOCKTOB.

[onsTre 3IEKTPOHHOTO Om3Heca u
JNeKTpoHHass  Kommeprus.  [lpemmymectBa u
HEJOCTaTKH.

Onpenenenne MHTEPHET-TIPOEKTA.
OcobenHoctu HMHTEPHET-TIPOEKTOB. Orinyust
MHTEPHET-TIPOEKTOB  OT  TPAJULUOHHBIX. Buabl
WHTEPHET-TIPOEKTOB. OcHoBHBIE YYaCTHUKH

KOMaH[bl U X (YHKIIUH.

Beb6-cafitel. Bumbsr BeO-caiiToB. Paspaborunku
BeO-caiitoB. CocTaBlleHUE TEXHUYECKOrO 3aiaHus.
VYnpasinenue KOHTEHTOM. Poccuiickue cHucTembl
YHpaBIeHHUS] KOHTEHTOM.

Beibop mMeHu u pa3melieHue BeO-caliTa B CETH
MHTEpHET. Pexnama B uHTEpHETE. BBl peKIaMbl B
naTepHeTe. D(H(HEKTHBHOCTH PEKIAMEI.

Omutara u goctaBka ToBapoB. J(H(HEeKTUBHOCTH
BeO-caliToB. Prcku MHTEpHET- MPOEKTOB U CHOCOOBI
HUX CHHUKCHUA.

Paspaborumk: ngoueHT Kadeapbl 3KOHOMHKO-MATEMATHYECKOr0 MOACJMPOBAHMA K.J.H.,

C.1I0.PeBunoBa

DedepanvHoe 20Cy0apcmeeHHoe A8MOHOMHOE 00PaA308aAMENbHOE YUpeHCOeHUe

gvicuie2o obpazoeanus « Poccutickuil ynugepcumem Opyicovl Hapooo8y

IKonomuueckuil paxynomem

AHHOTAIIMA YYEBHOW JUCHUTLIIMHBI

Oo0pa3oBartenbHasi nporpamma 38.04.02 Meneoscmenm
(cnenmanu3anus «YnpasjeHHe MeKIYHAPOAHBIMHU IIPOEKTAMM)

HaumvmenoBanue AUCHUITIIMHBI

Ynpaenenueckuit yuem

O0BEM THCHUIIINHBI

2 3E (72 uac.)

Kparkoe conepxkanue 1MCUMNJIMHBI

Ha3sBanmue pa3nesioB (TeM) IMCHMILIHHBI

Kparkoe cogep:xkanue pasaesioB (Tem)
JUCHMIIJIUHDI:




OcHoBbI ympaBieHueckoro ydera. [lonstue u
3HAQUYEHHE YIPABIEHYECKOro YyyeTa. OTarbl
pa3BUTHS YIPABICHUYECKOrO yuyeTa. YIpaBieH-
YeCKMH y4YeT Kak 4YacTh HMH(POPMAIMOHHON
cuctembl npeanpuatua. CXoACTBa W OTIMYHUSA
YIPaBJIEHYECKOT0, (PMHAHCOBOTO M HAJIOTOBOTO
yueroB. OpraHuzanus ynpaBieHUYECKOrO y4eTa.
Nudopmannonnoe obecrieyeHHEe IO YPOBHSIM
yrnpapieHus. LIeHTpbl OTBETCTBEHHOCTH U UX
BUJIbI. BHYTpEHHSISI OTYETHOCTh OpraHU3alMi.
WuTterpupoBaHHass W aBTOHOMHAas  MOJENHU
YIOPaBIEHYECKOIO  ydyeTa B  OpraHU3alMH.
[Tonstue 3arpathl U Kiaccudukanusa. OOiiee
INOHATHE O pacxojax, HU3Jep)KKax, 3arpaTax,
cebecTonMOoCTH, J0X0J1aX, (bUHAHCOBBIX
pe3yJipTaTax.

Knaccudukanus 3arpar mo SKOHOMHUYECKUM
AJIEMEHTaM, BHJlaM, MECTaM BO3HUKHOBEHUS,
o0bekTaM KaibKynupoBanus. Knaccudukanus
3aTpar I LeNedl ynpaBieHus. Y4YeT 3arpar U
KaJbKYJIUPOBaHHE CEO0ECTOMMOCTH MPOAYKIIUU.
CriocoObl  KaJIbKYJIUPOBAaHUS CEO0ECTOMMOCTH
IPOAYKIHMH. BUIIBI KaNbKYISAIHI.

Metoapl yuyera 3arpaT M KaJbKYJIMpPOBaHUS:
MOTIPOIIECCHBIH, MOTepeIeIbHBINA U M03aKa3HbIN;
HOPMATHBHBI METOJl W CTaHAAPT-KOCT, IO
MOJIHOM M TPOU3BOJICTBEHHOW €e0eCTOMMOCTH,
IUPEKT-KOCTUHT.  CpaBHEHHE  OTYETOB O
(UHAHCOBBIX pe3yJIbTaTaX, COCTABJIEHHBIX C
MCIIOJIb30BaHUEM METO/A MOJIHOTO ydeTa 3arpaT

u AUPEKT-KOCTUHI». HpI/IHflTI/IG
YIOPaBIEHYECKMX  pEIIEHHH  Ha  OCHOBE
uH(popManun YIPABJIEHYECKOTO ydera.

brojpketupoBaHe M KOHTpPOJb  3aTpart.
[InanupoBanue, ero Bunapl. Ilonsatue wu
cojiepKaHue Oro/KeTa. Cucrema
OIO/KETHPOBAHUS: TJ1aBHbBIN OrOJKET,
(uHaHCOBBIE U ONepallMOHHbIE OO0 KEThl. Bub
OropkeToB.  Opranuzanusi Ol HKETHPOBAHUSI.
CoBpeMEHHbIE METO/BI YIIPABIEHUYECKOTO yUeTa.
CoBpeMeHHbIe METO/1bI u CHCTEMBI
ynpaBieHdeckoro  yueta:  «ABC-kocTHHI»,
«JIT»,  «raprer-koctunr», «Total quality
managementy (TQM). KtoueBsle mokaszarenu
JIEeATEITbHOCTH NpEANPUATHS (KPD).
COanaHcupoBaHHBIE  CHCTEMBI  IIOKazaTesei
(Balanced Scorecard).

Pa3pa0orumk: accucTeHT, K.3.H. Panunnckasn 10.C.

DedepanbHoe 20Cy0apCmeeHH0e A8MOHOMHOe 00PA308aMeNbHOe YUpelcOeHUue
svicute2o oopasosanus « Poccutickuii ynueepcumem opyicovl Hapooo8y




IKoHomuueckuil paxynvmem

AHHOTALMS YYEBHO JUCOUTIIVHBI

Oo0pa3oBartenbHas nporpamma 38.04.02 Meneoscmenm
(cnmenuanu3anua «YnpapjeHue MeKIYHAPOAHBIMYU MPOEKTAMM)

HanmeHnoBanue JMCUUILIHHBI

Ananu3s NPOEKMHBIX PUCKOB

O0BLEéM THCHUILINHBI

2 3E, (72 uac.)

KpaTlcoe CoaepKaHue NUCHUIIJINHBI

Ha3Banue pa3nenoB (TeM) TUCHHUILTHHBI

Kparkoe conep:xxanue pasjaesioB (TeM)
AMCHMILINHBI:

ITonsTue HCOIIPCACIICHHOCTHU U PHUCKaA.

[ToHsiTHE HEONPEIEIEHHOCTH U PUCKA
WHBECTUIIMOHHOTO MPOEKTa. DKOHOMUUYECKHE
PHUCKHU

Knaccugukaius mpoeKTHBIX PUCKOB.

Kiaccugukanus mpoeKTHBIX PUCKOB

Ananuz IIPOCKTHBIX PUCKOB.

AHanu3 NpoeKTHBIX PUCKOB. MeTobl OLIEHKH
II0Ka3aTelsl pUcKa: CTAaTUCTUYECKUH,
BEPOATHOCTHO-CTATUCTUYECKU I, TEOPETUKO-
BEPOSITHOCTHBIN, DKCIIEPTHBIM.

KadgecTBeHHBIN aHaAIN3 IMPOCKTHBLIX PUCKOB.

KauecTBeHHBIN aHAJIN3 TPOSKTHBIX PUCKOB!
CTPYKTYpHAas Inarpamma; moTOKOBast
nuarpamma; nuarpamma VMcukasel; npsMast
WHCTICKIIHS; ayJIUT; METO TOCTPOSHUS
JIEpPEeBbEB COOBITUI; METO «COOBITHS-
MOCTIE/ICTBHSY; METOJT ACPEBHEB OTKA30B;
METO/IbI OLIEHKH BEPOSATHOCTH PUCKOBBIX
COOBITUH U OCTEACTBUN UX HACTYIJICHUI.

KonnuectBeHHbIl aHanmu3 ITPOCKTHBIX PUCKOB.

KonnyecTBeHHBIN aHAIN3 POEKTHBIX PUCKOB:
aHaJIN3 TOUYKH 0e3yOBITOUHOCTH; aHAIHU3
YYBCTBUTEIHLHOCTH MPOEKTA; METOJ BapUaIH
MapaMeTPOB MPOEKTA; CIIEHAPHBINA TIOIXOI;
UMHTALMOHHOE MOJICIINPOBAHHE.

Metoa Moute-Kapmo. OieHka 05xu1aemMoro

s dexTa.

PamxupoBaHne pucKoB.

praBJ’ICHI/IC IMPOCKTHBIMU pHUCKAMMU.

praBHCHI/IC MMPOCKTHBIMU pHUCKaMHU.

Metoasl yrpaBJICHUA IIPOCKTHBIMU pHUCKaMU

Pucku MexayHapOIHBIX POEKTOB.

Puckn MexayHapOIHBIX IPOEKTOB.

MexyHapoaHasi IpOEKTHasl AeATeIbHOCTh U
cnienuuKa MPOEKTHBIX PHCKOB.

MexnyHapoaHas MpOEKTHas EeITENbHOCTh U
crenuKa TPOEKTHBIX PUCKOB.

OneHka MeXTyHapOIHBIX POEKTHBIX PUCKOB.

OneHka MeXTyHapOJHBIX POEKTHBIX PUCKOB.

VYrpaBineHne pucKkaMyu MEKIyHapOIHBIX
IIPOEKTOB.

VYrpaBneHue pucKkaMyu MEKyHapOIHBIX
IIPOEKTOB.

Pa3pa6orumk: moreHT, kKadeapbl dSKOHOMUKO-MaTeMaTtuueckoro monenupoBanus JI.B. Copokun
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HaumeHoBaHNe TUCHUIINHBI

anaeﬂenue npoekmamu CiuaAHuA u
no2inouwienus

O0BEM TUCHUTIINHBI

2 3E (72 yaca)

Kpatkoe conep:xanue 1HCUMILINHBI

Ha3Baunue pa3aesnoB (TemM) JUCUMIIJIMHBI

Kparkoe conepskanue pasnaesio (Tem)
AUCHUILINHBI:

Pa3nen 1. BBenenue B ynpaBjeHue
NMPOEKTAMHU CIUAHHUSA U MOTJIOLIEHUS

Konnenuus causauii v nornomennii (M&A).

OcHoBHbIE LU IIPOEKTOB M&A:
OIlepaIOHHEIE, ¢uHaHCOBBIE,
MHBECTUIIUOHHBIE, CTpaTeru4ecKue.

Ucropuueckue BOJHBI ciusHUA. Pa3nuunbie
GbopMBI M THUIBI CIUSHUM U TOTJIONICHUH.
KopnopatuBHoe ynpasinenue. CBs3p Mexny
KOpHOpaTUBHBIM yripaBieHrueM U M&A.

Pasznen 2. OueHka CaeJI0K CIAUSAHUA U
NOrJIOIECHUS

IOpunnueckast AKCIIEPTH3A. [TpuHIMIBI
KOpIOpaTuBHON olleHKH. OIeHKa YacTHBIX H
rOCyJIapCTBEHHbIX  KoMmmaHuil. M3mepenue
MPOU3BOIUTENHEHOCTH. J[paiiBepbl JOXOIHOCTH
MeTo/1 OIICHKH JUCKOHTHPOBAHHBIX JICHEKHBIX
notokoB (DCF). Onpeneneane WACC. Pacuer
cBobomHoro  jgeHexxHoro moroka (FCFF).
OneHka KOMIIAaHMM B TIIpollecce M MOcCie
cmusiaus. [IpoBansl caenok M&A. Paznuunbie
crnocoObl puHaHCHpOoBaHUs caenku M&A.

Pazgen 3. OcHOBHbIe JTambl yHpaBJIeHHS
NPOEKTAMH CJAMSHUSA U NOTJIOIICHUS

Onpenenenrie TpoeKTa. YIpaBIE€HUE MPOCKTOM.
JKuznenHnblii nuka npoekra. OCHOBHBIE 3Tarlbl.
Crpykrypa mnpoektroB M&A. Poms PMO B

npoektax M&. VYmpaBieHue — 3aTpaTamu.
VYnpasnenue IIPaBOBBIMHU acCIeKTamH.
VYpasnenue ¢uHaHCAMU. VYpasnenue
OLICHKOM. VYnpasnenue MIEPCOHAIIOM.
VYmpasnenue pUCKaMH. VYpasnenue
3aKyNKAMH. VYnpasienue MIPOJAXKAMH.

Apxutektypa OpeHna. YmpaBiieHHE TaKTHKON
M&A. BpaxnebHoe mornomeHnue. TakThka
ataku. OOOpOHHUTEIbHAS TAKTHKA.




Pasznen 4. Kontpoanr mpoexkToB ciausinus u | OnpeneneHue ¢ IUIAHUPOBAHHME  IPOEKTA.
MOTJIOEeHUS. [Touck uenesoit kommanuu. Ouenka G0-no-go.
Nsmenenne xoutposist (CoC). IleperoBopsl.
Konnermust cunepruu.  OmnepanmoHHbIE U
(UHAHCOBBIE  CHHEPreTUYeCKHe  APQEKTHI.
Co31aHue CHHEPTHH.

Pa3padorunku: ct. npen. kadeapst OMM, k.3.H. M.C. PemernukoBa
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HanmeHnoBaHMe TMCUMILUIMHBI Ilpoekmmnoe ¢hunancupoganue
O0bEéM THCHMIIIIMHBI 33E (108 gac.)
Kpatkoe cogep:xanue JTUCHHIIMHBI
Ha3Banue pa3nenoB (TeM) THCHUILIHHBI Kparkoe conepskanue pasnaesioB (Tem)
AUCHHUIJIMHBI:
CTpyKTypa NPOEKTHOrO (PMHAHCHPOBAHMUSI. CymHocTb u IPUHLUIIBI MIPOEKTHOr' O
(UHAHCUPOBAHUSI. Otnnune IIPOEKTHOT' O

¢uHAaHCUPOBaHUS OT (HUHAHCHUPOBAHUS MPOEKTA.
CTpykTypa © COCTaB YYaCTHHKOB  ITPOEKTa.
Crenuduka CTPYKTYpbl YYacTHHKOB IIPOEKTa B
3aBUCMMOCTH OT BHJA IIpoekTa. PacmpeneneHue
00513aTENILCTB  YyYACTHUKOB TPOEKTa B OTHOIICHHH
MIPOEKTA.

Ponu u o0s13aTesIbCTBA yUaCTHHKOB IpoekTa. Cxema
MIPOEKTHOTO (PMHAHCUPOBAHUSI.

Mopenu u UCTOUHUKH (PUHAHCUPOBAHMS MPOEKTA Uctounuku u (opmbl (PUHAHCHPOBAHHS IPOEKTA.
Mopnenn mupusnedeHus ¢UHaAHCHPOBaHUSA. Brioop
COOTHOILEHUA COOCTBEHHBIX U  IPHUBJIEUYEHHBIX

CPEACTB. Honrosoe u KallUTAJIbHOE
(UHAHCUpPOBAHUE. Kommepuecknit KpEIHUT.
CTpyKTypHupOBaHHOE (prHAHCHPOBAHHE.
Pacnipenenenue PUCKOB TIpH npoektHOoM | OcHoBHBIC BUABI puckoB B [ID. Pacmpenenenue
(bUHAHCHPOBAHUM OTBETCTBEHHOCTH. Perpecc.
®uHAHCOBBIE MOJIENH I OLIEHKH ITPOEKTOB Pazpabotka  ¢QuHaHCOBOM  MoOJENM  IMPOEKTA.

Ompeznenenne TMoOKa3aTelne, CHCIMUPUIHBIX IS
MTPOEKTHOTO (hmHaHCHpOBaHMSL. Ornenka
peHTA0EIEHOCTH TIPOEKTa

Pa3patGorunku: 1oueHT Kadgeapbl IKOHOMHKO-MATEMATHYECKOT0 MOJAEJIMPOBAHUSA, K.(-

M.H., CA.banamoBa
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HaumenoBanue 1ucuyIJINHLI Ouenka dbusneca
O0bEM TMCHUTIHHBI 3 3E (108 uac.)
Kparkoe coaepxkanue 1MCUUNIMHBI
Ha3Banue pa3nenoB (TeM) THCHMILIIHHBI Kparkoe conepskanue pasaesioB (Tem)
JUCHHUILIMHDI.
Paznen I. MeToguueckre OCHOBBI OIICHKH dunancoBbii ananu3. [1oaxompl 1 METOABI OIICHKU
CTOMMOCTH OM3HECa OousHeca. MCTOI[LI corjiacoBaHus pe3yJjbTaToB,

HOHy‘ICHHBIX C UCIIOJIbL30BAHUEM TpCX IIoaX040B K
oneHke ousneca. Otuer 00 orleHKE OM3HECA.
BpemeHnHast orieHKa JICHSKHBIX TTOTOKOB.

Pazpnen I1. ITogxonsl 1 METOABI OLIEHKH CTOMMOCTH Metonosorus JIOXOIHOTO noaxo/a. Meton
OusHeca JINCKOHTUPOBAHHBIX JIEHEKHBIX MTOTOKOB.
TexHonorus peanuzanuy Merona. Bkl AeHEeKHBIX
MMOTOKOB. JIEHEeXKHBI TOTOK i COOCTBEHHOTO
KanuTana (MOJTHBIA TEHEKHBIN MOTOK). be3monrosoit
JCHEKHBIN TOTOK. Metonasl pacdera u
MIPOTHO3UPOBAHUS JIEHE)KHOTO MOTOKA.
HomuHanbHbBIi M peanbHbId JIEHEXKHBIE ITOTOKHU.
CraBka nuckonta. HomuHanbpHas U peaibHasi CTaBKH
JIUCKOHTA. dopmyna ®dumiepa. Meron
CpelHeB3BEIICHHON CTOUMOCTH Karurana.
CucremMaTrdeckiue W HECHCTEMAaTUYECKHUE PUCKH
Oom3Heca. Mojielb OIIGHKM KalWTaJIbHBIX aKTHBOB
(CAPM). Meron KyMyJISTHBHOIO  IOCTPOCHUS
CTaBKHU JAUCKOHTA. MeTOoAbl KamuTaIU3aiy 10X0/a.
Kanuranuzamnus moCTOSTHHOTO T0X0/1a, TTOJIyIaeMOro
B TEUYEHHUE HEOIPEACJCHHO [UIMTEIBbHOTO Mepuoaa
(meTon KA TAJTA3AITHH ). Kanuranusamus
MTOCTOSTHHOTO ~ JTOXOJa, IOJIy4aeMoro B TEUYCHHE
orpaHMueHHOro  rnepuoxa  (momenu  MHByna,
Xockanpaa, Puara). Kamnuramusanus cTaOHIBHO
pacTyImero

I0OX07a, TOJYyYaeMOTO B TEUCHHE HEOTPEIACIICHHO
JUTHTEIbHOrO reproaa (moxens ['opmona). Meton
peaTbHBIX OMIIMOHOB. METOMOIOTHSI PHIHOYHOTO
moaxoma. Merom pBIHKA KamuTtajga. | eXHOJIOTHS
BbIOOpa  KoMmaHui  aHajoroB.  OmpeneneHue
PBIHOYHOM CTOMMOCTU KOMIaHUU-aHanora. Pacyer u
MIPUMEHEHHUE IIEHOBBIX MYJIbTHUIUIMKATOPOB. Pacuer
CTOMMOCTHU OIICHUBAEMOi1 KOMITaHUU c
KCIIOJIb30BAaHUEM MYJIbTUILIUKATOPOB.
OO0s3aTenbHbIE  KOPPEKTUPOBKH  JaHHBIX. MeTron
cmenok. Metonm  orpacieBbIX  Kod(HIEEHTOB




(oTpacneBoii CIICITU(PUKH). KoppektupoBka
CTOUMOCTH OLICHMBAaEMOU KOMITaHUH npu
WCTIOJIb30BaHUN 3apyOeKHBIX KOMIIAHUH-aHAJIOTOB.
OcoOEHHOCTH  OLIGHKM  PBIHOYHOH  CTOMMOCTH
aKTUBOB. MeTO/IbI OIEHKH OCHOBHBIX M OOOPOTHBIX
(b onmoB, (hMHAHCOBBIX AKTHBOB. Ormenka
JneOUTOpCKOI 3aJJ0JDKEHHOCTH. Onenka
3aJI0JDKCHHOCTH TIpennpustis. Metoa n30bITOUHOM
NpUOBUIH 151 OLEHKH Ty aBrinTa. OlleHKa CTOUMOCTH
YUCTBIX aKTHBOB aKIMOHEPHBIX o0miecTB. OreHKa
JIUKBUJAITUOHHOW CTOUMOCTH TPETIPUSATHSL.

Paznen III. YrpaBneHne cTOUMOCTBIO KOMIIAHUH HA
OCHOBE OIIEHKHM OM3HEeca

MeTo/1pI OLIEHKH U YIIPABJICHUS CTOMMOCTHEO
KOMTIaHUH, Oa3UPYIOIIHecs Ha IEHEKHBIX TTOTOKaxX
(FCF, ECF, CCF). MeTo/1pI OLIEHKH 1 YTIPaBIICHUS
CTOMMOCTBEO KOMITAHUH, OCHOBAHHbBIC Ha KOHIICTIIHH
nob6asienHoi crommoctd (EVA, SVA, MVA).
MeTo/1 5KOHOMHYECKOU TOOABICHHON CTOMMOCTH
(EVA). Metop akunonepHol 100aBiIeHHON
croumoctr (SVA). MeToa ppIHOUHOM JO0aBICHHOM
cronmoctr (MVA). Ilokazarenu ¢puHaHCOBON

3¢ (HEeKTUBHOCTH 11 BEIOOpA MHBECTULIMOHHOTO
MPOEKTA: YUCTasi TEKYII[asi CTOUMOCTb, BHYTPCHHSISI
HOpMa peHTabeIHbHOCTH, TPOCTON U
JIMCKOHTHPOBAHHBIN CPOK OKYIIAEMOCTH,
aJlalTUPOBAHHAS YUCTAs TEKYI[asi CTOUMOCTb

Pazpaborunku: accucreHT kKapeapsr IMM,

C.A.bajnamosa

Pyxkosoaureas OOII

A.J2.bepe3uH, noueHt kap. IMM, k.¢p-M.H.

/ B.M.Martromiok




