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COAEPKAHUE JUCIMIIJIMHBI

Pa3nennl

TeMbl

Paznen 1. Beenenue. DxoHOMUKaA
Y TIPUHSATHUE YIIPABICHYECKUX
pELICHHUIA.

Pasnean 2. Teopus noBeaeHust
norpedurtenel ¥ ppIHOYHBIN
crpoc.

Pa3znen 3. Teopus npousBoCTBa,
W3/ICpIKEK, MPUOBLTN U PHIHOYHOE
npeayiokeHue. PeIHOUHBIE
CTPYKTYPBHI.

Pa3nen 4. BeipaboTka penieHus B
YCJIOBHUSIX HEOIPEACIEHHOCTH
pUCKa U ACUMMETPUYHOCTH
nHpOpMaIny.

Pa3nen 5. Peiaku dakTopoB
MIPOU3BO/ICTBA.

Pasnen 6. I'ocynapcTso,
00I11eCTBO U yNPaBICHYECKHE
peteHust GupMmsl.

OKOHOMHMKAa W TPUHITHE YNPABICHYECKUX  PELICHUH.
[lonsite «yrnpaBieHYECKass SKOHOMHUKa». DKOHOMHYECKas
TEOpPUs U YIPABICHYECKAs] SKOHOMHUKA. AHAJIUTUYECKUE
cpeacTtBa.  YOpaBleHUECKas HSKOHOMHUKA M MHUpOBas
SKOHOMHUKA.

[Ipenmourenuss U BbIOOp mMOTpeOUTENsA. AHAIW3 crpoca U
MOTPEOUTENHCKOE TOBEIeHUE. AKCHOMBI OTPEOUTETHCKOTO
BbIOOpa. DyHKIMS TONE3HOCTH W €€ BUIbL. bIomkeTHOE
orpannueHue. [ToCTpoeHNE KPUBBIX «JI0XOJ- IMOTPEOICHHUE)
W KPHUBBIX ODHTENs IJIs Pa3HbIX KaTErOPHUl SKOHOMHUYECKUX
onar. Dddexr goxona u 3pdexr 3amenierns (mo Ciaykomy
u Xukcy). HWHauBuMAyanbHBIA U PBIHOYHBIA  CIpOC.
DnacTUYHOCTh crpoca. MHAuBUIyallbHBIA M PBIHOYHBII
CIIpoc.

OnactuyHOCTh crpoca 1o 1eHe. ®axrtopel. lleHosoit
AMACTUYHOCTU. JlyroBasg 3JIacTUYHOCTh. JIACTUYHOCTh
CIIpoca MO JOXOAY, HNEpeKpECTHAs 3JACTUYHOCTH CIIpoca Mo
neHe. M3nuiex (Beirosa) moTpeOuTens.

®upma u e€ nenu.

Knaccudukanus pupm. OprannzaiiioOHHO-TTPaBOBBIE (HOPMBI.
OKOHOMHYECKHE M HEIKOHOMHYECKHE Ienu (QUPMBI H

ONTUMAIbHOE MIPUHSTHE pELIeHMI. DNacTUYHOCTh
npemaioxeHus. Mznumek (peHTa) mpou3BOIUTENS.
dupwma. Orenka MIPOU3BOJICTBA u U3JIEPIKEK.

[TponsBonctBenHas  ¢yHkuus. [IpenenbHas — QyHKIUSA
TEXHOJIOTMYECKOI0 3aMeIleHHs. Teoprs U OLEHKA U3EPIKEK:
KPAaTKOCPOYHBIM M JIOJATOCPOYHBIN mepuoa. Makcumusanus
npuObUIM M TNPEAJIOKEHUE  KOHKYPEHTHOM  (PUPMBI.
PeiHOuHBIE CTpyKTyphl. PemieHns no moBoay LE€HOBOM
NOJUTUKM M 00bEMa  IMPOM3BOJACTBA:  COBEPIICHHAS
KOHKypeHLus. PemieHusi mo moBoAy II€HOBOW NOJUTHKUA U
00béMa TMPOW3BOJCTBA: MOHOMOMMS. Buasl 1eHOBOM
JUCKpUMHUHAIMU. Pelienus no noBojy IEHOBOM MOJUTUKU U
00BEMa IPOU3BOJICTBA:

AHamu3  pucka U HeompeaeneHHoctu.  KoHuenuwus
ONpPENENEHHOCTH W  HeompeneneHHOCTH. [IpuuuHBl M
MOCNEACTBUSL  HEMOJHOTHl  uH(opmammu.  BreipaboTka
pellleHns B YCIOBHSIX pHCKa (MpearnonaraemMas CTOUMOCTb,
MU3MEpPEHHUE PUCKA, KOPPEKTUPOBKA PUCKA, JEPEBO PEIICHUN).
BripaboTka pernieHuil B yCI0BUAX HEONPEAEICHHOCTH.
dupma Ha pbIHKE pecypcoB. PwriHOK u Qupma Kak
anbTepHaTHBHBIE  (GopMbl  B3aumojeiicTBus.  [IpuunHbI
BO3HUKHOBeHUsT  (upmbl.  ['panuner  ¢upmer.  Tpyn.
[Tpennoxenue Tpyaa (3aBUCUMOCTH OT 3apaOOTHOH IIIaThI,
HE3apIUIaTHBIX BBIIUIAT, OTPAHUYEHHUS 4acoB pabOTHI U T.A.).
Acnmmerpus uHbopMaluu  Ha  pBIHKE  TpyJa.
CurnanusupoBanue. Kanuran. MexspemMeHHO# BBIOOD.
ACUMMETpUYHOCTh ~ MH(OpMAMK U yIpaBJICHUYECKUE
pemienns. Teopusi «OpUHIMMNAN-areHT» W BBIPAOOTKA




YOPABJICHUECKUX pEIIeHUA. PBIHKM C acCMMMETPUYHOM
uHpopmanueii. CTpaxoBaHue U MOPaJIbHBIN prck. CuTyarus
«IPUHIUNAT-aTeHT». BiHsHHe pHCKa Ha B3aUMOJICHCTBUE
«TIPUHIUNAI-aTeHT». HNucTUTYIMOHATIbHBIE ACIEKTHI
PBIHOYHOM SKOHOMHUKH. OOIecTBEHHBIN BBIOOP. BHemHue
abdexte. Hamorm m cyOocuauu. OOmecTBeHHbIe Onara.
[TIpoGnema GezbOunernuka. I[IpobreMbl  OOIIECTBEHHOTO
BBIOOpA.

HaumenoBanmue JUCIHUININHDI

Memooonozusn ucciedosanusn npoonem

O0béM qucunmInebl, 3E/ak. 4.
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COJAEPKAHUE JTUCIUIIJIMHBI

Pa3nenanl

TeMbl

Pa3zpen 1. MeHeH)KMEHT Kak
O00BEKT HCCIIEIOBAHUS.
Pazpgen 2. O0Omue
METOHO0JIOTHYECKHUE ITOIXOIBI K
HUCCIICAOBAHUIO MCHEIKMEHTA.
Pasnea 3. Teopetnueckue
METOMbI UCCIICIOBAHMS
MEHEKMEHTA.

Pa3nen 4. KomOuHupoBaHHbIE
METOMbI UCCIICTIOBAHMS.
Paspea 5. Ilnanuposanue u
OpraHu3aIys UCCIICIOBAHUS
CUCTEM YTIPABIICHUS.

Paznen 6. TpeGoBanus
MEHeKepam
HCCIIEI0BATEILCKOr0 TUIIA.

[Ipumepsl cucteM ynpaBiieHUS U MEHEIKMEHTa Kak 00pa3bl
«4YBCTBEHHO  KOHKPETHOTO» W  HauyaJdbHBIA  9Tal
ucciaenoBanus (mo3Hanus). IloTpeOHOCTH HccaeqOoBaHUS
OpraHU3allMOHHBIX CHUCTEM C YYE€TOM HWHHOBALIMOHHOI'O
CTPATEruyecKoro pa3BUTUS SKOHOMHUKHM Ha JaHHOM JTalle.
[loastus «MmeHemKkMeHT». OONUH, HWHHOBAIMOHHBIA U
KpeaTHUBHBIA MEHEI)KMEHT KaK 00bEKThI HCCIIE0BAHUH.

COBOKyHHOCTB IMPUHIMUIIOB HUCCIcaJ0BaHUsA CHUCTEM
yrpaBJICHUSA W MCHCIKMCHTA. Bo3MoxHOoCTH MMPUMCHCHUA
Pa3JIMYHBIX NOAXOAOB [JIsA aHajiu3a CHUCTEM YIHPAaBJICHUA U
MCHCIDKMCHTA, HaXOIAMIUXCA B YCIOBUAX FJIO68.JII/I38.LII/II/I,
Typ6y.]'IeHTHOCTI/I Cpeabl W IMepexoda OT KOHKYPCHIOUH K
KO3BOJIFOITUH.

OcHoBHbIE 6a30BbIe METO/IbI UCCIIEAOBAHUS: (OpMaAIH3ALIHH,
aKCMOMAaTH3alluM,  HWACANM3allid,  BOCXOXJIEHHS  OT
abCTPaKTHOTO K KOHKPETHOMY, MOJICITUPOBAHMUSL.
[TpuMeHeHHe METOJIOB JUIS TMOMCKA TBOPUECKUX pEIIeHUI B
MEHe/DKMeHTe.  [IpuMephl  pemieHHBIX  MpoOiieM U
pasperieHns: 00bEKTUBHBIX TPOTHBOPEUHIA.

[IpuHIHUIIBI CUCTEMHOTO METOAA U TPUMEPHI UX TPUMEHEHUS
B MeHemKMeHTe. CyIIHOCTh KOPPEISIUOHHOTO METO/Ia.
[TapameTpudeckuii MeTOA U OOLIUI TOPSAOK IMPOBEICHUS
OIICHOK. AyIUT Kak MEeTOJ HcclenoBaHus. Hemoctatku u

JIOCTOMHCTBA  BHYTPEHHEr0 M  BHEUIHEIO  ayJauTa.
Opranu3zanys IpoBeACHUS ayAnTa.

OcHoBHEBIE MOJI0KEHHS nporecca TUTAHUPOBAHUS
UCCIIC/IOBAHUSI CUCTEM  YIPABJICHUS M  MEHEIKMEHTA.
Opranuzanms mpomecca HCCISIOBAHUS  MEHEIKMEHTA.
[Ipobnembl  moOdydeHUss  OOBEKTHBHBIX  PE3YJIbTATOB.
OCHOBHbIC HampaBlICHHUS PA3BUTHUS MEHEKMEHTA M CHCTEM
yIOpaBJIEHUS C y4EeTOM HHHOBALMOHHOTO  Pa3BHUTHUSA
HKOHOMHUKH, HaMe4aeMoi PEHHAYCTpHANN3AIIN




IIPOMBILIIEHHOCTH, HOBBIX BO3MOYKHOCTEMN 6-ro
TEXHOJIOTUYECKOr0 yKJIaZa M 0CO00H ponu NpeAnpusTHi
(0cOOCHHO TpEennpusATHH TEXHOJIOTMYECKOM aTaku) Mpu
CO3JaHHMH U BHEAPEHUHU HAYKOEMKHUX IIPOAYKTOB.

CtpaTerusi MHHOBAI[MOHHOTO Pa3BUTHSI SKOHOMUKH U HOBBIC
TpeOOBaHUSI K NPEANPHUATHSIM Kak TreHeparopam Ou3Hec-
UJIed U OpraHu3aTopaM «CO3HAATEIBHOTO pa3pylICHUS
PBIHOYHBIX  YCJIOBUHM B  HEPABHOBECHOM  HDKOHOMUKE.
[IpyHIIMIIBI TIOBEICHUS MEHEIKEPOB MpPU  POBEACHUU
HCCJICIOBaHHUM. Konnenmus IIKOJBl  pPa3BUTHUSA u
BO3MOXHOCTH €€ peajau3alyu B CTPaHE

HaumeHoBaHNe TUCHUILIINHBI

Teopus opzanuzayuu ynpagienus

O0BEéM qucHUILUINHEBL, 3E/aK. 4.
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COAEPKAHUE JMCIMITJIMHBI

Pa3nennl

Tembl

1. OcHoBbI TEOPUH
OPraHU3allMOHHOIO NOBeIEeHM.
2. JIMYHOCTH, B OpPTraHHU3aIUH,
MOTHBAIUSI IEPCOHAJIA.

3. YnpaBiienne KOHGPIUKTAMU
B OPraHu3aluH.

4. KopniopaTuBHasi KYJbTYypa,
(popmupoBanue
KOPIOPATHUBHOI'O NOBe/ICHUSI

OCHOBBI TEOPHUHU OPraHU3ALMOHHOIO MOBeAeHUsl. Teopuu
OpraHu3allMd W OpPraHU3allMOHHOE TOBEJICHHUE JIHOJICH.
[IpenMer Teopur OPraHU3ALMOHHOTO MOBEICHUS KaK 4acTH
Teopur  opranuzanuu. lloHsTHE, TeHe3UC U  UEIHu
OPraHU3alMOHHOTO  TMOBEICHHUS.  MEXKIUCIUIIIMHAPHBIN
XapaxkrTep TEOPUH OpraHU3aIMOHHOTO [MOBEIEHHUS.
OcHoBoIoNararIme KOHIICITITAHN OpraHU3alMOHHOIO
MOBEJACHUSA.  DJIIEMEHThl  CHCTEMbl  OPTraHHM3aLMOHHOTO
noBeJeHuss. Mojenu  OpraHM3allMOHHOTO — MOBEACHUS.
CoBpeMeHHbIE pOoOIEMBI OIlL OcobenHoctu
OpraHU3aIMOHHOTO MoBeeHus B Poccun

JIn4HOCT, B OpPraHM3anMH, MOTHBAIMA IEPCOHAJA.
[TonsiTie NMUYHOCTU W €e CTpyKTypa. Pa3Butue NUYHOCTH U

coIMaIn3anus. CoBpeMeHHbIE TEOpUHU JIMYHOCTH.
Tunomornn nuyHOCTEl. B3auMojaelcTBHE YelOBEKa U
OpraHu3aIuu. Kpurepunanbnas OCHOBA MIOBEJIEHHUS.

XapakTepuCTHKa UHANBUIYAIBHOCTH 4elloBeKa. BXxoxknenue
YelloBeKa B  OpraHu3aluio. AjanTtauus 4eloBeKa K
OpraHU3AIMOHHOMY OKPYXEHHUI0. YCTAaHOBKM pPaOOTHHUKOB
OpraHu3aluu. Y JIOBIETBOPEHHOCTh TPYAOM. 3HAYeHHUE
CHCTEMaTUYECKOMN MOTHBAIUH PabOTHHKOB,
MOTHBAIIMOHHBI MEHEKMEHT. Pa3HooOpa3ue u pa3BUTHE
AAe MOTHBAIIMOHHOTO MeHemKMeHTa. HammoHnanbHbBIE
0COOEHHOCTH MOTHBALlHOHHOTO MEHEI)KMEHTA.
NunuBryanbHbIN TOAX0I MOTUBAILUH MTEPCOHATIA.
Ynpasiienue KOH(IUKTAMH B opranusanuu. IIpupona
KOH(JIHKTA. KondnukTHas CUTYyalusl. Nuanunenr.
Opycrparus. [Ipuuunel koHPIUKTOB. Moaenb KOHQIUKTA.
Knaccudukanust koHpaukToB. TUIBI TIOBEACHUS JIOJEH B
KOH(JIMKTHON CUTYyaLHUH. Meroasl paspelieHus
KOH(MKTOB. YmpaBinenue koH(umkramu. Ponb koH(IMKTA
B COBPEMEHHBIX OpraHU3alUsIX.

KopnoparuBnas KYJbTYpa, ¢dopmupoBanue
KOPIOPaTUBHOrO noBeaeHus. [lonstue «oprann3anroHHas
U KOPHOpaTUBHAs KyJIbTypa». THIBI OpraHU3allMOHHBIX
KynbTyp. CoCTaBiSIONME OPraHU3alUOHHOM KYJIbTYpHI.
OpraHu3alMOHHBIA KIUMaT. [[eHHOCTHBIE OpPUEHTUPHI U
MPUHLMIOBI  TPYAOBOro mnoBeleHus. lleneHanpaBieHHOE




¢dbopmupoBanue KOpPIIOPaTUBHOU KYJIbTYpBI u
KOPIIOPaTHUBHOI'O IIOBEIEHUS IEpCOHaNa. XapaKTEepUCTHUKA
«3I0pPOBOH KOPIIOPATUBHON KyIbTypb». CHcTeMa 00ydeHus
U (GOpMHUPOBaHUS YIPABICHUYECKON KYJIbTYpPbI, KYyJbTYpBI
TpysAa, OOIIEHUs, pa3pelieHus] KOH(DIUKTHBIX CHUTyalud u
T.4. IIpuHuuner u3meHeHHs KyinbTypbl. OLIEHKAa CTEIECHU
COOTBETCTBUSL ~ CUCTEMBI  YIPABJICHUSA  JEKJIAPUPYEMBIM
CTPaTErM4eCKUM EHHOCTSIM

HaumenoBanmue JAUCHHUIIIMHBI

Coepemennnlii cmpamezuiecKuil anaius

O0béM qucunmInHabl, 3E/ak. 4.
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COJAEPKAHUE JTUCIUIIJIMHBI

Pa3nenanl

TeMbl

Paznen 1. TeopeTudeckue OCHOBBHI
CTPaTErHYeCcKOro yHIpaBIeHUs
OpraHu3alueH.

Paspmen 2. AHanu3 BHEIIHEH cpenbl
OpTaHH3AIINY.

Paspen 3. Amnamu3 pecypcoB U
crocoOHOCTeH

Pa3nen 4. OcHOBHEBIE BUJIBI
KOPIIOPaTHBHOM CTpaTerun
OpTaHU3aliU 1 €€ COCTaBISIONINE
Paznen 5. OCHOBHBIC
XapaKTepUCTUKH W BHJBI OW3HEC-
CTpaTeruii OpraHu3aIny.

Pazmen 6. OOocHOBaHWE M BBIOOD

CTpaTEruyecKou MO3UIUH
OpraHu3aluu.

Pa3gen 7. VYnpasnenue
pa3BUTHEM WHHOBAIIMOHHOM
opraHu3zanueu Ha OCHOBE
konuenuuu  CCII (Cucrema
CbhanaHcUpOBaHHBIX
[TokazaTeneit) ©  KITIOUEBBIX

¢axropos ycnexa (KPI)

Paszpen 8. CrpykTypbl ynpaBieHHA
OpraHH3alueH.

Paznen 9. Cucrtemsl ymnpaBieHHS
IPOU3BOJICTBEHHBIM IIPOLIECCOM.

Paznen 10. I'moGanbHbIE
CTpaTEruv ¥ MHOTOHAIIMOHAJIbHAS
KOpIopanus

Paznen 11. Ymupasnenue

OpraHu3aliuOHHbBIMU U3MCHCHUSIMU

OnpeneneHre OCHOBHBIX MOHATHUH Kypca, HX CYHIIHOCTH H
GbyHKUMi: cTpaTerus, BHIACHHE, MHCCHS, LEJH, KOHKYPEHTHOE
MIPEUMYILECTBO, KOHKYPEHTOCIOCOOHOCTD OpTraHH3ALHN.
B3auMocCBsI3b MHCCHM, LEIE€H U CTpaTerMu B CTPATETMYECKOM
nupaMuzie. OCHOBHBIE HIKOJBI CTPATETMYECKOTO YIIPABICHUSA U UX
0COOEHHOCTH: [u3aiiHa, TJIAHUPOBAHMSA, IO3ULMOHUPOBAHUS,
NpeANpUHUMATENbCTBA,  KOTHUTWUBHAS,  OOYYCHUs,  BIJIACTH,
KYJIBTYPBI, BHEITHEH Cpefibl, KOHPHUTYpaLnH.

AHanu3 Makpocpenbl opraHusaiuu. TexHuka aHanm3za STEP.
«/leTrepMrHaHTBI» HalMOHANBHOTO pomba. llemouka co3manus
LEHHOCTH.  AHalu3  KOHKYPEHTHOHM  Cpelbl: OCHOBHBIE
SKOHOMHYECKUE XapaKTEPUCTUKH, ABWXKYILIUE CUJIbl Pa3BUTHS,
Mojenb TiATH cun KoHkypeHiuu Iloprtepa: KoukypeHnmus co
CTOPOHBI TOBAapOB-3aMEHUTENEH. YTrpo3a CO CTOPOHBI HOBBIX
MOTEHIUAIbHBIX YYaCTHUKOB pbIHKA. CONEPHUYECTBO MEXIY
3aKpENUBIINMUCS Ha PBIHKE KOHKYpEeHTaMH. PHIHOYHAsT BJIAacTh
MoKyrmnareye. PpiHOUHas B1acTh MOCTaBIIMKOB.

Ponb pecypcoB u criocoOHOCTEH B (POPMYIHPOBAHUN CTPATETHU.
Crparterusi, OCHOBaHHAasi Ha pecypcax M CIOCOOHOCTSX. Pecypchbl
(GupMBL: MaTepHallbHbIE PECYpChl, HEMaTepHAIIbHBIE PECYPCHI,
YyeloBeYeCKne  pecypchl.  KOHKypeHTHbIE — INpEerMYyIIecTBa.
CoxpaHeHre KOHKYPEHTHOTO npenmMyiectsa. KiroueBbie pakTopsl
ycrexa B KOHKYPEHTHOH OOpbOe, WX OCHOBHBIC THIIBL. AHaIHM3
BHYTpeHHero coctosiHus opranuzanud. SWOT - ananms: oueHka
CHWILHBIX ® cHa0bIX CTOPOH KOMIIAHWH, Y4Y€T BHEIIHHX
BO3MOKHOCTEHN U yrpo3.

Amnanu3 (akTopoB, ONpPEAEISIOMUX BeIOOp cTpareruu. OCHOBHBIC
aTarbl Pa3paboTKH SKOHOMHYECKOH CTpaTerud OpraHu3allid |
0a3oBasi Mojenp cTpaTermyeckoro ympasineHus. [lomxompr
BBIOOPY KopropaTtuBHOU cTpareruu Gpupmel. CTpaTerus JuaepcTBa
no wusnepxkkam. Crpareruss auddepennmanun. Crparerus
(bokycupoBaHHUsI.

Crparernu KOHLUEHTPUPOBAHHOTO POCTA: YCHUJIGHHWE MO3HMLHUN Ha
pBIHKE, pa3BUTHE pBIHKA, pa3BuTHe mpoaykTa. Crpareruw,
MOCTPOCHHBIC Ha MpeuMyIIecTBax KOOTIEpaIiu
(MHTETpUPOBAHHOTO POCTA): OOPATHOHN BEPTUKANBHOW MHTErPAIINH,
BIIEpeA HIyLIed BEPTHKAJIbHON HHTErpaluy, TOPHU30OHTAIBHON
uHTerpanmuu. CTpaterud, Oasupyrommecss Ha MPEHMYIIECTBAX
KOMOWHUPOBAHUS (CTpaTeTHHd AWBEPCHPHUITMPOBAHHOTO pPOCTA):
CTpaTeTHH  KOHLCHTPUYECKOH  IuBepcUpUKALNW, CTpaTerus
TOPU3OHTAIBHON JUBEpPCUBUKAIMN, CTPATETHsl KOHIJIOMEPATHOU
quBepcrdukanui. CTpaTeruu IelICHAITPABICHHOTO COKpAICHHUS:




CTpaTerusl JUKBUIALMU, CTpaTerus «cOopa ypokas», cTpaTerus
COKpallleHWsI pa3MEpoB, CTPATErus COKPAILLEHUS PacXolOB.
Cuneprm3m. Marpuua Ancopda. Marpuna Tommcona wu
CrpukieHna.

Bei6op mo3unmu B KOHKypeHIMH. JKu3HEHHBIC IUKIBL. Marpuia
BocroHckoit koHcyapTaTHBHOM rpymbl. Marpuiia General Electric
u McKinsey. ADL-LC (Life Cycle)— matpuma Aprypa . JIuttia.
Mogens matpunpl SPACE. KonTpons 3a peanusanuneil cTpaTerum.

bazoBast upes xonuenuuu. CrpaTermueckue KapTel. Meronuka
YOpaBI€HUs] pa3BUTHEM OpraHU3allMM Ha OCHOBE CHUCTEMBI
cOanancupoBanHbix nokazarenell. [Ipoexuun CCII. dunaHCcOBBIC
uHAUKaTopbl. MHOumkaTopsl 1m0  KIMEHTaM. HAMKaTopBI
Wnpukatopel mpomecca. Munmukaropel oOydeHHS W pocrTa.

VYnpasnenne no KPl. PaccranoBka mpuopuretoB. MOHUTOpUHT
KPI

[lonaTne © BUIOBI CTPYKTYp YIPAaBICHUS  OpraHU3alUEu.
[IpyHIMIBI TOCTPOEHUS] CTPYKTYPhI YHPABJIEHUS OpraHU3alUeH.
AnpTepHaTuBHBIE ~ (QOPMBI  OPraHU3AIMOHHOW  CTPYKTYPBHI
DyHKIIMOHANbHAA CTPYKTypa. MHOrOAMBHU3MOHAIbHAS CTPYKTYpa.
Marpuunbsle cTpyKTypbl. Heuepapxuueckue KOOpAMHALMOHHBIE
CTPYKTYpHL. [IpenmyinecTBa U HEAOCTATKH CTPYKTYP YIPABICHUSL.

Cucremsl «ronkaromero»: MRP, MRPII, ERP, SCRP, APS u
«TSHYIIETO  TUMOB»:  KauOaH  (just-in-time),  OepeximBoe
npousBogactBo  (lean  production). HWHCTpyMeHTBI — Kaiii3eH.
VimpaBieHne Ka4eCTBOM Ha OCHOBE CHCTEMbI MEHEKMCHTA
KadecTBa, BceoOmiero ynpasnenusi kaudectBom (Total Quality
Management, TQM (CMK). lllects curma.

BapuanTel MHTEpHAUMOHANM3ALMK. BiugHME HAa KOHKYPEHIIUIO.
BrusHue HanmoHanbHBIX (DAKTOPOB Ha KOHKYPEHTOCITOCOOHOCTH:
CpPaBHUTENBHOE MPEUMYIIECTBO. AJIbTEPHATUBHBIE CTPATETUU IS
MPOU3BOACTBA 3a pyOekoM. MeXIyHapOJHbIC aJbIHCHI U
COBMECTHBIE TpeANpUsATUs. MHOrOHAalMOHAIbHBIE CTpaTEruu:
riio0anu3ays WM HallMoHaJbHas crienuanuianus. [loTpeOHOCTH
B HalMoHajbHOH auddeperimanyu. CTparerus U OpraHU3aIys
MHOT'OHAIIMOHAILHOMN KOpPHIOpAInH. TpaHcHallMOHAIbHAA
KOpIIOpalus.

N3meHeHus B opraHu3anyyd. Buibl ynpaBiaeHUYECKUX W3MEHEHUH.
VYnpaBneH4YeckHe HOBOBBEICHUA. AHAJIN3 U ONUCaHUE U3MEHEHHH.
Ilone cun. VHCTpyMEHTBI yHpaBI€HHMsS W3MEHEHUSIMH B
opraam3anusx. OCHOBHBIE 3Talbl MPOBEACHNUS N3MEHEHHH.

HaumenoBanmne JUCIUIINHBI

Ilpogheccuonanvuviit unocmpannwlii A361K

O0bém qucunmiannael, 3E/ak.4.
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COJAEPKAHUE JTUCIUITJIMHBI

Pa3nenant

TeMbl




HNHocTpaHHBINA A3BIK
npodeccHoHAIBLHOr0 001IeHUA

Jlekcuka

HNHocTpaHHBIH S3bIK NPO(eCCHOHAIBLHOIO 001eHHUA
Ha naHHOM »Tame OCyILIECTBIISIETCS pa3BUTHE HABBIKOB M
YMEHUH HHOSA3BIYHOM KOMMYHHUKALlMM HAa WHOCTPAaHHOM
S3bIKE PO ECCHOHATBHOTO OOIIICHHS.
Conmepxanne oOydeHus omnpenensercss chepamu
CUTyalusiMU  OOLIEHHs, OTOOpaKEHHBIMH B  0a30BBIX
y4eOHHMKaX COOTBETCTBYIOUIMX ypoBHeW. I[lpumepHoe
coJepxkaHue oOyueHus Ha 3 3tane o0ydeHus onpeaesnsercs
TEMAaTUYECKHM COJICpKaHHEeM 0a30BOro yueOHMKa, a TaKxKe
BbIOpPAHHBIX MPENOJaBaTeIeM MaTepHajJOB M OXBaThIBACT
CIIEIYIOILYIO TEMATHUKY:

- /IHHOBAaLMOHHBIN IIyTh Pa3BUTUS SKOHOMUKHU

- TeopeTnueckre OCHOBbI HHHOBALIMIA

- MHBecTMuMM B HHHOBAILMOHHOM IIPOLIECCE

- Ananums 3¢ (eKTUBHOCTH MHHOBAIHIA

- anaBneHHe PpUCKaMM B UHHOBAIITMOHHOM IIPOLECCE U T.A.

Jlekcuka

- pa3BUTHE JIEKCHYECKUX HABBIKOB IMPOJOJIKACTCS B
pamMKax po¢eCCUOHAIBHO- MIPOU3BOICTBEHHOM,
OpUIMATEHO-IEJIOBOM, Yy4eOHOH W oOIIeHaydHOl cdep.
O6muii o0bem nekcuyeckoro muHumyma — 4000-6000
eauHull, u3 HuX 10 S000 equHuUIl TPOTYKTUBHO;

- pa3BHUTHE HAaBBIKOB CIIOBOOOPA30BAHMS;

pacIIipeHre CJIOBapHOrO 3amaca CTYACHTOB 3a CYeT
YCTOWYMBBIX CIOBOCOYETaHHWH, CHHOHUMOB, AaHTOHHUMOB
COBPEMEHHOTO HWHOCTPAHHOTO $3bIKAa MPOPECCHOHATBHOTO
00IICHUS

HaumeHoBaHNe TUCHUIINHBI

QDunancel opzanuzayuii

O0bém qucunmannel, 3E/ak.4.
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COAEPKAHUE JMCIMITJIMHBI

Pa3pennl

Tembl

Pazpnen 1. TeopeTuueckre OCHOBBI
KOPIIOPATHUBHBIX (PITHAHCOB.
Pasznen 2. dunancoso-

SKOHOMMYCCKHUN aHAIN3 OTYCTHOCTH.

Pa3znen 3. ®unaHcoBas cpena:
PBIHKH ¥ (PUHAHCOBBIC HHCTUTYTHI
Paspeu 4. IHCTpyMEHTHI OLIEHKH
PHUCKOB M JOXOJJHOCTH

Paznen 5. Llennsie Oymaru:
MOHSITHSA, TUIIBI, TOXOJIHOCTH.
Pasnes 6. Croumocts
KOpHOpaTuBHOTO Kanurtaia. OneHka
KOPIOpaIuy U HCTOUYHUKH €e
(uHaHCUpPOBaHUS.

Konnermus 3¢ ¢dekTuBHOTO phiHKa. V3MeHEeHHE OIeHKH
JIEHET BO BPEMEHU. AHAJIN3 JUCKOHTHUPOBAHHBIX JIEHEKHBIX
MTOTOKOB. AJnbTepHaTUBHBIE 3aTpaThl. Teopus
cbanancupoBaHHoro mnoptdens. COOTHOLIEHHE MEXIY
PUCKOM U J0XOJHOCThIO. OIeHKa pPHIHOYHOIO pHCKa.
Mozens OHEHKH JOXOJHOCTH ()MHAHCOBBIX AKTHUBOB.
Konnenmus - kospdunuenta. Teopus apOuTpakHOTO
neHooOpazoBanus. OueHka akuuil u obmuranuii. Teopus
OTIIIMOHOB M WX OIeHKA. AHaNN3 ()MHAHCOBOM JIEATETHLHOCTH.
Onenka notpeOHOCTH B 00OpoTHOM Kamutane. [lomutnka
yhnpaBieHUss  0O0OpPOTHBIM  KamuTaioM. [lmanupoBaHue
JUINTETIbHOCTU ONEPALMOHHOIO HHKIAa. DUHAHCUpOBaHUE
oboporHoro kamutayna. CrnoHTaHHOe (UHAHCHPOBAHUE.
KpaTtkocpounsie CCYJIBI. VYnpasnenue JIEHEKHBIMU
cpeactBamu.  [IporHozupoBaHHMe ~ JEHEXKHBIX  IOTOKOB.
VYnpapnenue 3anacaMd M KOHTPOJib. CrocoObl TMOBBIIICHHS
3(p(GEKTUBHOCTH  CHUCTEMBbI  ITOCTABOK. dopmupoBaHue
Or0/KeTa KanBlIoXKeHUH. MeTobl OlIeHKH MPOoeKToB. Hucras
npuBeneHHas ctoumoctb (NPV). Bayrpennsas Hopma
penrabensHocTH (IRR). CpaBuenne kputepueB NPV u IRR .
[IpuBenennas croumocTh Oymymux 3aTrpar. M3meHenue
1eHbl KanuTana. M3MeHenue ynctoro o6OpPOTHOrO Kamraja.




BiusHue HAJIOTOB. JInkBuIanMmoHHas CTOUMOCTb.
CocraBisromue kanuraga M uX LeHa. lleHa wucroyHuka
"3aeMHbIi KanuTtan". [{lena nctouyHuka "npuUBUIErMPOBaHHbBIE
akuu". lleHa wcrouynmka "HepacmpesneneHHas MPUOBLIL".
[lena ucrounuka "OOBIKHOBEHHBIE aKI[MX HOBOTO BBIMTyCKa'.
Mopnenb OUEHKH JOXOJHOCTH (DMHAHCOBBIX  AKTHBOB.
CpenneB3BelleHHasl M NpefeiibHas LieHa Kanurtana. Teopus
CTPYKTYphl Kanutajia 3aTrpaThl, CBsI3aHHbIE C ()MHAHCOBBIMU
3aTpyJHEHUSIMH, U are’HTckue  3arpaTel.  Mojenu
¢unaHcoBoro pbryara. PacueT onNTUMaNbHON CTPYKTYpPHI
KanuTana. YIpaBiieHHEe COOCTBEHHBIM KamuTaioM. Mojenu
YCTOMYMBOTO pocTa. IIpon3BOACTBEHHBIM W (UHAHCOBBIN
nesepuK. [Ipon3BonCTBEHHBI W (DUHAHCOBBIA PUCKU B
KOHTEKCTe o0uiero pucka. JluBuaeHanas nonutuka. Teopuu
IPENIIOYTUTETBHOCTH JTUBUJICH/IOB. [Tnanbr
PEUMHBECTUPOBAaHUS IUBHUIICHIOB. Bbikyn axkuwmii. Belmata
JUBUJCHIOB aKUIUsAMU U JpoOneHue axuuil. [TpuHummb
¢bunaHcoBoro muanupoBanus. CUcTeMa IPOrHO30B U IUIAHOB
oprauzanuu. MeTopl MIIaHUPOBAaHUS U IPOrHO3UPOBAHUS.
bromkeTnpoBanue Kak MHCTPYMEHT yIpaBieHUs pUHAHCAMU
OpraHu3aluu

HaumeHoBaHHe JMCHUILIHHDbI

Teopus cucmem u cucmemnulii anau3
ompaciieevix PolHK0G

O0bém qucuumannel, 3E/ak. 4.
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COAEPKAHUE JMCIMITJIMHBI

Pasznennt

Tembl

Paznen 1. O6mune cBeneHNs U3 TEOPUH
cucteM. [IoHsITHE O CHCTEMHOM
IOJIXOJIC U CUCTEMHOM aHaJIn3¢e

Tema 1. BBeneHue B TEOpUIO CUCTEM U CUCTEMHBII aHAN3
CucTeMHbIe IPENICTABICHHS B IPAKTHYECKOH JIESTETBHOCTH
YeJI0BeKa

OBOJIOLMS CUCTEMHBIX NpeacTaBieHn. OOmee onpeneneHne
cucreMsl. [Ipumeps! cuctem. DopmMabHOE OIIMCAHUE CUCTEMBI.
Oo6mue coricTBa cucreM. Kiaccudukaius cucreM. 3aKoH
HE00X0IMMOCTH pa3HoobOpasus Y.P. Dmbu.

[pusnaku cucremsl. Knaccugukanms crucrem. THITBI TOMOIOTHA
CHUCTEM.

Bo3HUKHOBEHHE CHCTEMHOTO aHAJIN3a

[onsTHe o0 cucreMHoM noxaxoxae. OOIas TEOpHs CUCTEM (TEOPHS
cucreM) Jlronsura Gon bepranandu. Mzomophusm 3aKoHOB,
YIPaBISIOMNX (PYHKIIMOHUPOBAHUEM CHCTEM - OCHOBHASI UAES
o01el Teopun cUcTeM, peasoxkeHHoi bepranandu.

Tema 2. O0mme 3aKOHOMEPHOCTH Pa3BUTHS TEXHUIECKUX CUCTEM
Buas TexHrueckux cucteM. MUHMMAaIbLHAs TEXHUYECKAsE CHCTEMA.
3aK0H YBEIIMYCHHS CTETICHH UICATbHOCTH CHCTEMBI.

3akoH S-00pa3HOro Pa3BUTHS TEXHHUUYECKUX CUCTEM.

3aKoH qUHAMA3AINH.

3aKOH ITOJIHOTEI YaCTEH CUCTEMBEI.

3aK0H CKBO3HOTO MPOX0]1a SHESPTUH.

3aKoH orepeKaroIero pa3BuTHs pabodero oprana.

3aKkoH mepexo1a «MOHO — O — TIOJTH.

3aKoH mepexoJia ¢ Makpo- Ha MUKPOYPOBEHb.

Pazpgen 2. Onucanue u
MOJICJTUPOBAHHE CUCTEM. THUITOBBIC
3aJa4¥ CUCTEMHOIO aHaJIn3a U
METO/IbI KX PEILICHHUS

Tema 3. Onucanune cucteM. THIIOBBIE 3aJ]a4¥ CHCTEMHOT'O aHAJIN3a.
ITonsTHE O MOACIN CHCTEMBI.

IToHSTHST CHCTEMHOTO aHATN3a, HEOOXOAUMBIE [IJIs OITUCAHMS
CHCTEM.

Kiaccudukanumn npobiieM — 00BEKTOB CUCTEMHOTO aHATN3a:

- XOPOIIIO CTPYKTYPUPOBAHHEIE;




- HECTPYKTypHUpPOBaHHbIE;
- ¢1abo CTPYKTypHUpPOBaHHBIE.

Knaccnueckas mocraHoBka u popManuzanus 3aJa41 B MPUKIATHOM
cucteMHOM aHanuze. Kputepuil kauecTBa pellieHus 3a1aqu.
[Nokasarenp KadecTBa pelICHHUs 3aIa4H.

BHyTpeHHee 1 BHELIHEE OMMUCAHUE CUCTEM

Omnpenenenne moaenu. Kiraccudukaius MeToI0B MOJIEINPOBAHHUS
TpeboBaHHS K MOJETH

Tema 4. OcHOBBI TeOpHH BBIOOPA U IPUHATHS PELICHUH.
AHaTUTHYECKUN HepapXUIecKUi MpoLece NPUHATHS peIeHUH
(AHP) T.Caatu

Br16op kak peanuzanus Heau CUCTEM.

KpurtepuanbHblii 361K OMHCaHUs BBIOOPA

[locTanoBka 3a1a4 ONTUMH3ALUH U UX KIaCCH(PUKALIUL.
OCHOBBI aHAJTUTUYECKOTO UEPAPXUUECKOT0 Mpolecca

Tpu ocuoBHble pynkmu AHP

Axkcuomsl AHP

Tema 5. YcnoBHas ontuMuzanus. MateMaTuyeckoe
pOrpaMMHUpPOBaHUE

IIpuMmep nocTaHOBKM 3a1a4u ONITUMM3ALUN

Jluneiinoe mporpammupoBanue (JIIT). 'eomerpuueckuii MeTo.
CHUMMILIEKC-METO

MeTobl pelieHus 3a1a4 HETMHEWHOTO IPOrpaMMHUPOBaHMSL.
I'eomeTpuyeckas nHTEpOpETAIUS

Henunelinoe nporpaMMupoBaHue

Tema 6. Bei6op asbTepHaTUB B MHOTOKPUTEPHATIBHBIX 3a/1a4ax
CBeqileHIe MHOTOKPUTEPHATILHON 3a7]aui K OJHOKPUTEPUATbHOMN
VYcnoBHas MaKCUMHU3aLHsL

ITouck anpTepHATUBEI C 3aJaHHBIMH CBOMCTBaMHU

Haxoxnenue maoxecrtna [lapeto

Pasznen 3. CucteMHBIN aHATN3 B
KOCMOHABTHKE

Tema 7. CucteMbl B KOCMOHABTUKE M KOCMHUYECKHE CUCTEMBI
OrnpeneneHre KOCMUYECKON CUCTEMBI.

DIeMeHTh KOCMHYSCKON CHCTEMBI

JKu3HEHHBIH IUKII KOCMUYECKON CUCTEMBI B HOPMATHBHBIX
nokymeHTax PockocMoca, EBponieiickoro KOCMU4eCKOro areHTCTBa
n HACA.

Puckn xocMHUYeCKOM IeATEIbHOCTH.

[TonsiTre 00 YCTOMYUBOCTH KOCMHUYECKON JESITEIBLHOCTH.

Tema 8. KocMuueckas cucteMa 1 KOCMHUYECKast MUCCHSI.
ApXUTEKTypa KOCMHYECKOW CUCTEMBI

IIponecc ananu3a 1 KOHUENTYaJIbHOTO IPOEKTUPOBAHUS
KOCMHYECKOH CHCTEMBI

0630p nporecca MPOSKTUPOBAHMSI KOCMHUYECKOH MUCCHU
ITocTanoBKa 3a/1aun Ha CO31aHUE HOBOM KOCMUYECKOU
CHUCTEMBI

OCHOBHBI€E 31IEMEHTHI ONIMCAHUS MUCCHUU

Pa3paboTka sKCcIuTyaTalinoOHHON KOHLIEMIIUH MUCCHUH
Onucanne ycaoBHH IKCIUTyaTalliy CHCTEMBI, OTPAaHUYCHUN 1
JpaiiBepoB

PazpaboTka 3KcITyaTallMOHHBIX CLIEHAPUEB U BPEMEHHBIX
rpadukoB

ApPXUTEKTypa KOCMHYECKOW CUCTEMBI

CTuim apXUTEKTYPhl CHCTEMBI

Orarbl pa3paboTKH apXUTEKTYPHI U3ICITHS
[lepcriekTHBHAS apXUTEKTypa KOCMUYECKUX CUCTEM —
System F6

Tema 9. AHanU3 U CHHTE3 CIOKHBIX KOCMHUYECKAX CUCTEM
CTpyKTypa IpOSKTHBIX pabOT MPHU CO3JaHIUH KOCMUYECKOH CHUCTEMBI
TexHndeckue TpeOOBaHHS K KOCMUYECKOH crcTeMe




OYHKITHOHALHBIN aHAJIN3 KOCMHYECKONW CHCTEMBI (Ha TIpUMEpe
HaHocnyTHHKa cubesat-ESTAR)

[IpoekTrpoBaHNE KOCMHYECKUX CUCTEM

O hEeKTHBHOCTE KOCMUYIECKOMN NEeITETLHOCTH

HanmeHnoBanue JUCHHUILIMHBI

Hunoeauuonunwlii menedycmenm

O0bém qucuumInnbl, 3E/ak. 4.
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COJAEPKAHUE JTUCIUIIJIMHBI

Pa3nennl

TeMbl

Pa3nen 1. MHHOBaIMOHHBIN
MEHEKMEHT H  HMHHOBATHKA.
Ucropus CTaHOBJICHUSA
WHHOBATHUKU KaK HayKH.
Pa3nen 2. HoBoBBeaeHus
00BEKTHI
MCHEDKMEHTA.
Pa3zpen 3. uHoBanmoHHBIE
MpOIIeCChl, MOJEIN U HOBBIE
METOJIBI YIPaBJICHUS
MPOLECCAMM.

Paznen 4. YnpasneHue
HHHOBAIlUSIMH KaK OO0BEKTaMu
MHTEJUIEKTYyaJIbHON
COOCTBEHHOCTH.

Pazgen S. Mucturyrsl
MHHOBAIIMOHHON
UHQPACTPYKTYPHI, n
BO3MOKHOCTH HUX MOJICPHU3AIUH.
HoBeiii  B3risn Ha mpoOiemy
3¢ PEeKTUBHBIX HHCTUTYTOB.
Paszpnen 6. Yupasnenue
HaIlMOHAJIHLHBIMU
WHHOBAIIUOHHBIMH  CHCTEMaMH.
Hepewennsie npo6iieMsl.

Paznen 7. MuHOBAIMOHHBIN

KakK
MHHOBAILIlMOHHOI'O

MEHEPKMEHT u
WHTEJUIEKTyalbHbIC pECYpCBI.
[Ipobnema ympaBiieHus 3HAaHUSIMHU
u WHTEJJIEKTYalbHBIMU
pecypcami.

Pasznen 8. TsopuectBo u
KpEaTUBHBIC  TEXHOJOTHU B

MHHOBAIIMOHHOM MCHCI?)KMCHTC

VHHOBalMOHHBI MEHEPKMEHT W HOBbIe (MHHOBAI[OHHEIC)
pecypcbl. HHOBaTMKa - Kak Hayka M OTpacib 3HaHUU,
OXBaThIBaloOIlasl IUPOKUNA KpPYr BOIPOCOB OT CO3JaHUS HOBBIX
3HAHWH 70 TpaHchopMalMK MX B HOBIIECTBA U PacIpOCTpaHEHHE
(muddysuto) HoBmrecTB. lloHATHMS HOBammu  (HOBIIECTBA),
nHHOBanWu (HOBOBBeneHUs). [IpoOmeMbr peBpanieHrss HOBAIM B
MHHOBalMU. JlMaNeKkTUKa B3aUMOCBA3HM MPOM3BOAUTENS 3HAHUM U
notpeburens HopumecTB. llpumepsl n3 0071aCTH KOCMOHABTHKH.
CraHOBJIEHHE TEOPUH MHHOBAaTHKH. VIHHOBAaIlMOHHBIE MPOIYKTHI.
JKuzHeHHbIe IUKITBI THHOBAIIUA M MHHOBAIIMOHHBIX GupM. Llenn u
CTpaTerMM  WHHOBAIlMOHHOTO  pa3BUTHA.  VHHOBaIMOHHAs
AKTUBHOCTh  MNpeNIpuHUMaTeneil.  OBpUCTHYECKas  MOJEINb
WHHOBALIMOHHON  3KOoHOMHYeckod.  KioueBrle  mpoOiembl
WHHOBallMOHHOW cdepbl Poccun. VYmpaieHue 3HaHUSIMH U
MHTEJUICKTYAIbHBIM peCypcoM (KalUTajIoM) Kak KIJI4eBas 3a1ada
MHHOBAIlMOHHOT'O MEHEPKMEHTA.

Knaccudukanus HoBoBBeaeHuil. [Ipumepbl HOBOBBEIEHUH B
00OpOHHOM, aTOMHOMU u a3POKOCMUYECKOU
IIPOMBILIUIEHHOCTH, B  MaTEpPUAJIOBEJICHUH, TOIUIMBHO-
HHEPreTUYEeCKOM KOMILIeKce, HH(pOpMaTHKe, B CO3JIaHUH
YHUKAIIBHBIX CUCTEM CBS3H, CBEPXMOIIHBIX
BBIUMCIIUTEIBHBIX KOMIUIEKCOB. AKTyaJIbHbIE HAIIPABJICHUS B
peanu3anuu  HOBOBBeAeHUM.  HoBble  Buabl  yCuyr,
OCHOBaHHbIE Ha B3aMMHOMW aJaNTalluy 4eJIOBEKAa U MAallHHBI.
Bo3moxxHble HOBOBBeIEHHS, OOecneuyMBarolIue 3alluTy
YeJIOBEKa U IPOU3BOJCTBEHHBIX CUCTEM OT IPUPOIHBIX U
TEXHOTEHHBIX BBI30BOB, oT TEPPOPUCTUIECKOMN
nesrenbHOCTH. uddy3Hpie mporecchl B MHHOBALMOHHOM
cpene. Tpancdept WHHOBAIIAMH. [Tpobnema
MHTEJUIEKTYaJ IbHONH COOCTBEHHOCTH.

HHHOBaIIMOHHBIE
NHnoBanmmonHbIe
cneuuduyeckue

IpoLeccl M MX  XapaKTepUCTHKA.
LeNIH, TPOEKThl W MpPOrpamMMbl  Kak
0OBEKTHI YIIpaBJIEHUS. Monenu
MHHOBAIMOHHBIX  mpoueccoB (UII). HurterpupoBaHHbIe
WHHOBAIOHHBIE OpraHM3alHH. CucremHo-
MHTETPUPOBAHHBIE MOJEIN HWHHOBAIIMOHHBIX IPOLIECCOB.
[Muknuueckul  XapakTep HMHHOBALMOHHBIX  IIPOLIECCOB.
VYnpasienue MHHOBALIMOHHBIMU IIPOLIECCAMH.
VHHOBAIIMOHHBIM TNOTEHLMAN; CBSA3b C HHTEIUIEKTyaJbHBIM
KallUTaJIOM U KJIIOYEBBIMU KOMIICTCHLUUSAMH OpraHHU3ALMH.
Matpurbt OLICHKHU COCTOSIHUSI MIOTEHIIMAJIA.
JlnarHocTUYecKWid aHaIM3 HWHHOBALIMOHHOW Cpenbl IO
merony SWOT-ananuza. OCOOEHHOCTH CTpaTETHYECKOM
MHHOBAaTHUKU. OCOOEHHOCTH NPOEKTHOIO M IPOrpaMMHO-
1IEJIEBOTI0 yIpaBJiieHUs. TBOpUYECKUE MOAXO0bI K YIPABICHUIO




WHHOBAIIMOHHBIMHU nponeccamu n WMHHOBAIlMUOHHBIMHA
OpraHu3alrsIMu.

3amura WHHOBAIHH KaK 3ajaua yIpaBJICHUS
WHHOBAIIMOHHBIMHU TIporieccaMu. [TOHSITHE TEXHOIOTUYECKOU
pertel.  Kputepum  mareHtocnocoOHoctu.  [IpoGimema
pPacKpbITUST OOBEKTOB HWHTEIUIEKTYalbHOM COOCTBEHHOCTH.

Bcemupnas OpraHH3aIys HUHTEIUICKTYaJIbHOM
COOCTBEHHOCTH. 3ammra MOJIE3HBIX MOJIEIIEN u
MPOMBIIIIICHHBIX 00pas3IoB. 3ammura CPEICTB

MHIUBUAYAIM3allMM  WHHOBAalMOHHBIX  OpraHu3aluid |
pou3BOAMMON  uMu  npoaykuuu. IlpaBoBas  3ammra
MHHOBAllMii HAa OCHOBE aBTOPCKOro IpaBa. JIuuHble U
UCKIIFOUUTEIIbHbIE rpasa. [Tonsatue HOY-Xay.
NuTtemiekTyanbHas COOCTBEHHOCTD KakK dakrop
WHHOBALIUOHHOTO  pa3BUTUs  3KOHOMHKHM. IlareHTHas
nosmtrka Poccuu u 3apy0exHbIX rOCYIapCTB.

HMHHOBanMOHHAA UH(PACTPYKTYpA. NHHOBanMOHHBIE
uHCTUTYTBI Tunsl nHCTUTYTOB 110 I'5%. Kononko. MHCTUTYTEI
U HUX pOJIb B TapMOHM3ALMU CBS3€M MEXIY YETBIPbMs
TUIIAMU  PBIHKOB:  pbIHKAMM  MHHOBalMM,  pBIHKaMHU
WHHOBALIMOHHOTO  KAallUTaja, pPBbIHKAMHA HWHHOBALlMOHHOMN
NPOAYKUMM M PBIHKAMM  yCIYr IO  IOJACPIKKE
WHHOBAallUOHHOM  JEATEIBHOCTH. 3amau  pa3BUTHUS
MHHOBAaIlMOHHONW MH(pacTpykTypbl. OCHOBHBIE THIBI H
XapaKTepUCTHUKA TEXHOMAPKOBBIX CTPYKTYp: HHKYOATOpBI,
TEXHOIApKH, TEXHOIOJMCH W Haykorpaisl. (DHUHAHCOBbIE
UHCTUTYTBI VHHOBAIIMOHHON UH(QPaCTPYKTYPBHI.
KoomnepatuBHbie CBSI3U MEXy CyObEKTaMH MHHOBALIMOHHOM
CHUCTEMBI.

HannoHanpHass MHHOBAIMOHHAS CHCTEMA KaK COBOKYIIHOCTh
WHCTUTYTOB U OpPraHM3allMii, OXBATHIBAIOIIMX BCE CTAAUM U
cdepbl MHHOBALIMOHHOIO Tpoliecca B crpaHe. VHHOBaIus B
ctpykrype HUC. VHHOBammu u HEpHIHOYHBIE CQEpH
xu3HenestensHoctd. Cranpaptel OCDE. ®opmwupoBanue
VHHOBAIlMOHHOW  Cpelbl Kak BaKHEWIass 3ajada B
WHHOBALlUOHHON  IIOJMTHUKE. YCIOBUA HWHHOBAlMOHHOU
JIeATeNnbHOCTH.  VHHOBanMW, pUCKH, TpPaH3aKIHOHHBIE
U3JICPKKUA M 3al[UTa WHTEJUIEKTYyaJbHOH COOCTBEHHOCTH.
Crtpareruss  (GOpMHUPOBAHHS  HHHOBAITMOHHOW  CHCTEMBI.
KpuTtnueckuil aHanm3 cTpaTeruyl 3KOHOMUYECKOTO Pa3BUTHS
Poccum ¥ WMHHOBAIMOHHOIO  COTPYJHHMYECTBA  CTpaH-
yuactHul CHI'. XapakrepucTrka KOHKPETHBIX MEPOTIPUATHIL
mo ¢opmupoBannro HUC wu co3manuio OrarompusiTHBIX
DKOHOMUYECKUX M HMHCTUTYLMOHAJIBHBIX YCIOBUH €€
(O YHKIIMOHUPOBAHUSA.

WHTemekTyanbHble pecypchbl U UX creuu@uka. 3HaHUA U
KOMIIETEHIIUM KaK CTpPaTeTMYeCKUE AKTUBBI U PBHIHOYHBIE
nponykTel. Pons  mpaBoBoi  (MATEHTHOWM) 3alIUTHI B
peanu3alld BO3MOXKHOCTEM IIPUCBOCHUS SKOHOMUYECKOHN
BBITOABI HA  pBIHKaX  HOy-Xay M KOMIIETEHIUH.
WHTEUIeKTya bHbIE PEeCypchl KaK OOBEKTHI yIpaBIICHHUS.




VMHHOBAIMOHHOCTh KaK CIOCOOHOCTh TpaHC()OPMUPOBATH
3HaHUs (UTOT Hay4yHOU M 00pa3oBaTEIbHOMN JESITEIbHOCTH) B
HOBBIE  IIPOJAYKTBbI,  Ipouecchl,  yciayru.  HMHaekchl
uHHOBalMoOHHOCTH. KitoueBble (axkTopbl, (Gopmupyrolye
O9KOHOMKY 3HaHMi. Kiaccudukanus 3HaHMI Ha OCHOBE
NOCIEAYIOIUX AeUCTBUN. TeopeTnyeckue M NMpaKTUYECKHUE
3HaHusa. Komnerennuu. KiroyeBas KOMIIETEHTHOCTb Kak
KOHKYPEHTHOE  IMpPEUMyLIeCTBO  GUPMBI U OOBEKT
YIIPaBJICHUS. [Tpobnema YIPABJICHUS 3HaHUAMU,
MHTEJJIEKTYaJIbHbIMU pecypcamu u KIIFOUEBBIMH
KOMIIETCHIIMSIMU ¥ BO3MOKHOCTHU €€ PEILEHUsl aJ€KBaTHbIMU
CpeICcTBaMu

VHHOBAaLlMOHHBIE W UHTEUIEKTYallbHBIE  PECYPCBl U
HEO0OXOUMOCTh TBOPYECKOI'O IMOAXO0/a K HX CO3/IaHUI0 U
UCHOJb30BaHN0. (OCHOBHBIE HAaNpaBJIEHUS 10 IIOUCKY
TBOPUECKUX pEIIeHUH B MeHemKkMeHTe. OpuruHaibHbIE
IPEUIOKEHUsT aBTOpa 10 OOOCHOBAHUIO YHHUBEPCAJIbHBIX
IIPUEMOB PA3PELICHUs IPOTUBOPEUUNA U ITOIYYEHHUSI HOBOT'O
3HaHuA. KpeaTHBHBI MEHEI)KMEHT KakK YIpaBJICHHE
TBOPYECKUMH peCypcamu Ul JTOCTHKEHUS 3aJaHHBIX LEIeH
B YCIOBUAX  HEONPENEIECHHOCTH U  INPOTUBOPEYUM.
KoHmenmuss  aBropa 10 NIOATOTOBKE  KPEAaTUBHBIX
CHEeLHMATNCTOB U (OPMHUPOBAHUIO KPEATUBHOIO Kjacca, B
TOM YUCJIE - I PAKETHO-KOCMHUYECKOW MPOMBIIUIEHHOCTH U
KOCMHYECKOU IeATEIbHOCTH

HaunmeHoBaHNe TUCHUAIINHBI

Ilpasoeoe pezynuposanue
6HEUIHEIKOHOMUYECKOU 0esAmeIbHOCIU

O0BéM qucuMIIuHbI, 3E/ak. 1.
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COAEPKAHUE JMCIUITJIMHBI

Pa3znennt

Tembl

Paznen 1. OcHOBHEBIE TOHSATHSL.
HcTrounnku nmpaBoBOTO
pEeryJIMpOBaHUs X035IMCTBEHHON
JIeSITEIbHOCTH

Paznen 2. CyObexTh
XO3SUCTBEHHOMN IEITEeILHOCTH
Pa3nea 3. O0BEKTHI
XO3SUCTBEHHOMN IEATEeILHOCTH
Pazpgen 4.
BHenineskoHOMHUYECKas CASIKa
Paspea S. I[IpaBoBoii pexum
WHOCTPAaHHBIX MHBECTULIUN B PD
Pa3znea 6. 3anura UHTEPECOB
IpeAnpUHUMAaTENIeH

OCHOBHBIE OIpENENEHUs: TPaKIAHCKOE MPaBO, NpPeAMET U
METOJ I'PaKJaHCKOI'0 IpaBa, MPEeANPUHUMATEIBCKOE MPABO,
IpeANPUHUMATENIbCKAs JIEATEIbHOCTb,
BHEIIHEDKOHOMHUYECKAsT  JE€ATEIBbHOCTb, BHELIHETOProBas
JEATEIbHOCTh. VICTOYHMKM IPaBOBOTO  PETyJIMPOBAHUSA
XO35MCTBEHHON U BHEIIHEIKOHOMUYECKON JEATEIbHOCTH.

ITomsTe u Buabl  npeanpunHuMmateneid.  CoznaHue
KOMMEpPUYECKON OpraHu3alMu: TOPSIOK YUPEKIEHUS U
peructpauus. JIuneHsupoBaHME — NpPEANPUHUMATENBCKON
JeSITEIbHOCTH. [IpaBoBoe MOJIOXKEHUE T,
OCYIIECTBISIOIMX MPEANPUHUMATENBCKYIO JEATENbHOCTh
(UIT wm xommepueckue opranuzaiuu). OcoOeHHOCTH
OpraHU3alMOHHO-TIPABOBBIX bopm HEKOMMEPUYECKUX
oprausauuil. PeopraHmsanus, JUKBHIAUUSA FOPUAMYECKHX
man  u WII.  baHKpPOTCTBO  IOpUAUYECKUX JIMLL U
VHIVBUAYAJIBHBIX IPEAPUHUMATEIEH.

[IpaBoBOi1  pexkuM  UMyHIECTBAa  MPEANPUHUMATEIICH.
IIpaBoBO# pexuM HeABMKUMOCTHU. [IpaBoBOM pekuM JeHer
(IeHEeKHBIX pecypcoB) mpeanpuHuMaress. [IpaBoBoil pexxum




LIEHHBIX Oymar. ITpaBoBoit 00BEKTOB

HHTGJIJICKTyaJIBHOfI COOCTBEHHOCTH.

PEeKUM

OcHoBbl  floroBOpHOro mpasa. OcoOEHHOCTH MPaBOBOIO
pPEeryJaupOBaHus BHEIIHETOPTOBBIX CHENIOK.

PerynupoBanue npsMbIX WHOCTPaHHBIX MHBeCcTHLMHU B PO.

dunmansl u IPeJCTaBUTENILCTBA MHOCTPaHHBIX
IOPUANYECKUX JIULL.
CyneOHast ~ 3amUTa  MHTEPECOB  IPEANPUHUMATEICH.

l'ocynapcTBeHHBINM apOUTPaKHBIA CyJ, TPETCHCKHUHA CYII,
MEX1YHapOJAHbI KOMMEpPUYECKUHN apOUTpax.

HaumeHoBaHHe JMCHUILIHHDbI

Opzanuzayus u ynpaejienue npou3600Ccmeom

0O0béM qucnuIInnel, 3E/ax 4.
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COJAEPKAHUE JTUCIUIIJIMHBI

Paspnennt Tembl

Pazgean 1. IIpousBoacTBeHHO- bazoBple MOHATUS  MPOM3BOACTBEHHOI'O  MEHEKMEHTA.
SKOHOMMYECKas cuctema: oomas | OOmas  Mojenb  NPOM3BOACTBEHHO-  SKOHOMHUYECKOM
MOJIeJIb, KIFOUEBbIE TOKa3aTeIH CUCTEMBI.

3G HEKTUBHOCTH. OpranuzanuonHsle CTpyKTypbl. Krnaccudukamus THUIIOB
Pazgen 2. OcHOBBI OpraHu3allMy | CTPYKTYp M UX CpaBHUTEIbHbIN aHanu3. CereBas CTPYKTypa
IIPOU3BOJICTBA. KaK  HOBBIM  THI, COOTBETCTBYIOIIMM  HAyKOEMKOH

Pa3pea 3. OnepatuBHOE
yIpaBiieHUE MPOU3BOICTBOM.
Pasnean 4. [lpunuunst
yIpaBiIeHUs
BBICOKOTEXHOJIOTUYHBIM
IIPOU3BOJICTBOM.

Paspnen 5. OcHoBbI
ONEPALMOHHOIO YIIPABICHUS
IIPOU3BOJICTBOM.

Pazgen 6. [IpoGiemsr
yIpaBiIeHUs
BBICOKOTEXHOJIOTUYHBIM
IIPOU3BOJICTBOM B YCIIOBHUSX
M3MEHYUBOCTH CPEJbI U
OTpaHUYCHHON HAOJI0/1aeMOCTH
IIPOLIECCOB.

opranuzaiuu. [I[pon3BoJICTBEHHbIE CTPYKTYPbl U HPHHIIUIIBI
ux noctpoeHus. OCOOEHHOCTH pa3BUTHUS MPOU3BOICTBEHHBIX
CTPYKTYp HAyKOEMKHX ITPOU3BOICTB.

CylrHoCTh  OpraHM3alii  MPOU3BOJACTBEHHOTO IpoIlecca.
Bunsr nponeccoB. OpraHuzanuss aBTOMAaTU3UPOBAHHOIO
YIIPaBJICHUS TPOU3BOIACTBOM.

Oco0OeHHOCTH OpraHU3alid  HAYKOEMKHX IPOU3BOICTB.
VYrpaBieHue WHHOBAIMOHHOM JESATENBHOCTHIO Ha BCEX
CTaIUsSIX JKM3HEHHOrO0 LHKJIAa nOpeanpustuid. Mogaenun
MHHOBALIMOHHBIX MPOIIECCOB.

CymHocTh, 3a7aud ¥ MpoOJIEMBl  ONEPALUOHHOTO
ynpasienus. Onepannonnas crparerus. OnUcaHne U aHAN3
OousHec-mpoueccoB.  Konnenuuu — ymy4imieHuss — Ou3Hec-
npoueccoB. Mcrnonp3oBaHue HOBBIX  MH(POPMAIIMOHHBIX
TEXHOJIOTUI U MPOAYKTOB JJISi OpraHU3allMd U YIpPaBICHUS
OuW3Hec mporeccaMH B KOCMHYECKOH M APYrHX OTPACISIX

IIPOMBIIIJIEHHOCTH.
XapakTep  SKOHOMHYECKOM  cpeibl M MpOoOJIEeMbI
OIEpaTUBHOTO yIIpaBJICHUS BBICOKOTEXHOJIOTMYHBIM

MIPOU3BOACTBOM. 3aJadyd ¥ BO3MOXXHOCTH KPEaTUBHOI'O
MEHE/UKMEHTa.  banaHcoBbII METOX M €ro  HOBbIE
BO3MO>KHOCTH. YIIPaBJICHHE NTPOU3BOJCTBEHHBIMU ITOTOKAMU
B YCIOBHUSX HEIIOJIHOW OIIPEIECICHHOCTH YCIOBUH H
OrpaHU4E€HHON HAOII01aeMOCTH IPOLIECCOB.




HaumenoBanue JAUCHHUIIIMHBI

Ynpaenenue konkypenmocnocoonocmoio

O0béM qucnuIInHel, 3E/ak 4.
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Pa3gennl

Tembl

1. KoHKypeHTOCTIOCOOHOCTh
KaK JMHAMHYecKasi KaTeropus,
00ycJI0BJIeHHAS, BHEIIHMMHU
dakropamu, 3HAYUTEJIbHAS
4acTh KOTOPBIX MOKeT
NPU3HABATHCS KaK
ynpasJjisieMble IapaMeTphbl.

2. KoHKYpeHTOCI0COOHOCTD
MOTEeHIHMAJIA MPeNPUATHS.

3. YiopaBieHue KaiecTBOM
BBINYCKAeMOii MPOAYKIINH.

4. OcHOBHBIE HaINpaBJICHHUS
TocynapcTBeHHO#T mporpamMmsl
NOIIEePKKH
KOHKYPEHTOCIIOCOOHOCTH.

5. TeopeTnueckue OCHOBBI
KOHKYpeHTocnocooHoctu. Poab
KOHKYPEHIIHM B  Pa3BUTHH
PBHIHOYHOM IKOHOMUKH

6. IMoaxoanl K aHAJIU3Y
CHCTEMBI ynpaBJieHUsl
KOHKYPEHTOCIIOCOOHOCTHIO

1. KoHkypeHTOCIIOCOOHOCTh KaK AUHAMH4YECKas KaTeropus,
o0ycJIOBJICHHAs, BHEIIHUMH (pakTopamu, 3HAYUTEIbHAS
YacTh KOTOPBIX MOXKET NPU3HABATHCS KaK YIpaBiseMble
napamerpsl.  IlpoekTupoBaHue W (QYHKUHMOHUPOBAHHE
s exTuBHON CUCTEMBI obecrieueHus
KOHKYPEHTOCIIOCOOHOCTH 00BeKTa TpeOyeT ONTUMAaIbHOIO
COYETaHUs! YKOHOMHUYECKUX, TEXHOJIOTUYECKUX M TPABOBBIX
Opeanoceyiok.  Hemoomenka — 3Toro  0OCTOSTENBCTBA
C/ICP)KMBAET Pa3BUTHE KOHKYPEHIMH, YTO BEJET K 3aCTOI0 B

HSKOHOMHKE, CHUXKEHHIO €€ 3(P(PEKTUBHOCTH, CHUKECHHUIO
KU3HEHHOTO YPOBHSI HaC€JICHUS CTPAHBI.
2. KOHKYpeHTOCIIOCOOHOCTh ~ TOTEHIMANa  MPEATPHUITHS

CpaBHHUTENbHAS XapaKTEPUCTHKA TMOTEHIIMAA, COJepKalas

KOMIUIEKCHYIO ~ OIICHKY  COCTOSIHUSI ~ €r0  Ba)KHEUIIUX
MapaMeTpoB  OTHOCHTENBHO  KaKUX-THOO  BBIOpaHHBIX
CTaH/IapTOB (MHpOBBIX, HapOJAHOXO35IIICTBEHHBIX,
OTpACIIEBbIX, JIPyroro TPEIPUSITHS). Metopl,
UCIIOJIB3YEMbIE  JIJII  OIIEHKM  KOHKYPEHTOCIOCOOHOCTH

MOTEHIMANA MPEANPUATHS, — UHAUKATOPHBIM U MaTPUYHBIN.
[maBHBIE COCTaBISIONINE KOHKYPEHTOCTIOCOOHOCTH TOBapa:
noTpedUTE/ILCKME  CBOMCTBA;  IeHA;  TeXHHYECKoe
00CIy:KNBaHME.

VYrpaBisaTh KOHKYPEHTOCIIOCOOHOCTHIO TOBApOB — 3HAUUT
obOecrieunBaTh ONTHMAIbHOE COOTHOIIEHHE Ha3BaHHBIX
COCTaBJIAIOIINX, HANPABIIATL YCHUIIUMA Ha PCIICHHUE 3aaad
MOBBILICHHUS KAa4eCTBa, CHUKEHHS H3ICPKEK MPOU3BOJICTBA,
obecrieueHHs SKOHOMHYHOCTH " OIePaTHBHOCTH
MOCIENPOAAKHOTO 00CTY>KUBAHUS.

3. VmpaBineHue KadyeCTBOM BBITYCKA€MOW  MPOIYKIIHH.
['maBHas 3agaya ynpaBiieHUsI KAueCTBOM — OpHEHTalUs Ha
JOJITOBPEMEHHBII  ycreX, Ha NoTpeOuTens. OTo cambli
HAJEKHBIM MyThb K JOCTMIKEHHMIO M IOJJAEP>KAHUIO BBICOKOM
npubsi. KauectBo — crnenctBue  EHCTBHS  MHOTHX
(dakTOpoB: KauecTBa II€pcOHANa, KadecTBa OpraHU3aluU
MIPOM3BOJICTBA, KAUeCTBa TEXHUKH M TEXHOJOTMH, KayecTBa
yIpaBJIeHHsI KOHCTPYKTOPCKUX pa3zpaboTok u T.1. KauectBo —
3TO THIl pa3BUTHA, HOBBIE MOAXOABl K PETYIUPOBAHUIO
LUKJIOB JKM3HU NPOAYKIMHM, K CO3JAHHIO HOBBIX BHJOB
IPOAYKIMH, OIIEHKE MOPAJIBHOTO CTapeHUs M (PU3HMUECKOTro
M3HOCA, Y4eT IPUHIIUIIOB YHUBEPCAIbHOCTH.

4. OcHOBHBIE HalpaBlIeHHUs [ ocyaapCTBEHHOW Nporpammbl
MOJNJEPKKH KOHKYPEHTOCIOCOOHOCTH. B aHTHUKPU3UCHOM
nporpamme IIpaButensctBa P® B uncie OCHOBHBIX
MPEAYCMAaTPUBAIOTCS  CIEAYIOIIME  CUCTEMHBIE  MEpHI
MOAJIEPKKH TPOMBIIIIEHHOTO POU3BO/ICTBA:

- obecrieyeHne JTOCTYMHOCTH (PMHAHCOBBIX PECYpPCOB IS
IPEANPUATHN OTPACIIH,

- 3al[UTa BHYTPEHHUX PBIHKOB,

- CTUMYJIMPOBAHUC IMPONU3BOACTBA u 9KCIIOpTa




OTEYECTBEHHOU IIPOAYKIIUH,
- CTUMYJIMDOBAHUE WHBECTHLIMOHHOW aKTUBHOCTU B
OTpAacCIIH.

5. Teopernueckue OCHOBBI KOHKypeHTOcrocoOHocTH. Poib
KOHKYPEHLIIMH B  Pa3sBUTUU  PBIHOYHOM  HKOHOMMKH.
KoHKkypeHIus - KIH04eBO€e OHATHE, BBIPAXKAIOILEE CYIIHOCTD
PBIHOYHBIX OTHOILIEHUH. DTO LEHTP TSKECTH BCEH CHCTEMBI
PBIHOYHOTO XO34MCTBA, THUIl B3aUMOOTHOILIECHUN MEXKIY
IIPOU3BOJIUTEINISIMU 110 IOBOAY YCTAaHOBJIEHUS LIEH U 00BEMOB
IPEUIOKEHUs] TOBAPOB HAa pPBIHKE M IOTPEOUTENSIMH IO
noBoay (GopMHpOBaHUS IIEH U 00beMa CIpoca Ha pPHIHKE.
CrumysnoMm, noOyKAAaOIUM 4YeJoBeKa K KOHKYPEHTHOM
OopbOe, SBISIETCS CTPEMJICHHE TPEB30WTH Jpyrux. B
OKOHOMHYECKOW cdepe KOHKYPEHIHS NpOSBISETCS B
COIIEPHUYECTBE 3a 3aKJIIOYECHHUE CAEIIOK MU JOJIAX ydacTus B
pbIHOYHON cdepe. Muccus OpraHum3aluyd B KOHKYPEHTHOH
6opnbe. Cneuuduka pabOTbl MHOTOYPOBHEBOTO CyOBEKTa
DKOHOMHYECKOM JEATEIIbHOCTH: HAJIWYUE Pa3BETBICHHOU
¢uIManbHOM CTPYKTYpbI, HAJIMYME BHYTPEHHEH M BHEIIHEN
KOOlepaluy, HaJluuhe 3aBUCUMBIX OOLIECTB, CHUCTEMa
yOpaBieHUS U  B3aUMOACWUCTBUS KaK KOHKYPEHTHBIE
IpeuMyllecTBa Ha PBIHKAX IPOU3BOAUTENS (MpOoAaBLa) U
notpedutens (MOKymnaTens).

6. IMomxompr K aHAIN3Y CUCTEMBI yIIpaBICHUS
KOHKYPEHTOCIIOCOOHOCTHIO. OpranuzalnoHHO-
YKOHOMHYECKUN MEXaHHU3M YIpaBICHUS
KOHKYPEHTOCTIOCOOHOCThIO — mpenmpusitus. [Ipeanmaraemas
CHUCTEeMa KOMIUIEKCHO U BCECTOPOHHE pacCKpBIBa€T CYTh
mporecca yIpaBIeHUS KOHKYPEHTOCTIOCOOHOCTHIO
OPEeINPHUATHSI W XapaKTepu3yeT  T€  HaIpaBJICHUS
JESTSIILHOCTH KOMIIAaHWH, KOTOPbIE HEOOXOIUMO pa3BHBATh,
YCHJIMBATh B TEJISIX TOBBIIICHHUS KOHKYPEHTOCIIOCOOHOCTH.
BapuaHTbl MOAX0/M0B K MOCTPOSHHUIO CHCTEMBI YIIPaBJICHUS
KOHKYPEHTOCTIOCOOHOCThIO, TpeaNio’keHHbIe: benoycoBsiM
A.B., ®arxyraunoBeim P.A., BoiiuexoBckoii N.A.,
benoycoseim B.B., [Tandepoeim H.A., CamconoBoit A.A.,
Manxacessn JI.C. u gp. Meroguyeckue MOAXOIBI MO
OopraHu3aii  OW3HEC-TIPOIIECCOB,  HAMpAaBICHHBIX  Ha
MOBBIIIICHHE KOHKYPEHTOCTIOCOOHOCTH. ITpouecc
KOHKYPEHIIUM HUMEET CBOIO CTPYKTYpPY, HAYMHAIOMIMICS C
MOATOTOBKM K  HEMOCPEACTBEHHOMY  CTOJIKHOBEHHIO,
MEePEXOJUT B CTAJAWIO CTOJIKHOBEHHs, KOTOPOE OOBIYHO
mepepactaeT B KOHKYPEHTHYIO OoprOy. 3aBepiiaercs
JAHHBIA TIPOIECC TIOJBEJACHUEM HTOTOB, BBISBICHHUEM, YTO
UMEHHO KOHKYPEHTHl MpuoOpenu, IuO0 TOTepsuid B
KOHKYpPEHTHOW Oopnbe, ompeneneHueM mobdequTeneid u
00K ICHHBIX

HaumeHnoBanmne JUCIUIINHBI

Memoowt npunamus couuanbHo-
IKOHOMUYECKUX PEULeHUIL 8 YCII08UAX
HeonpeoeneHHoCmu

O0BéM qucUIUINHLI, 3E/aK. 4.
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Pa3nennl

Tembl




Pazgen 1. Metononorus
000CHOBAHUS PEIICHUIA.

Paznen 2. Meroaudeckue
MOAXO/IBI K MPOIECCY Pa3pabOTKH
YIPABJICHUYECKOTO PEIICHUS.
Pasnea 3. Heonpenenennoctu B
TEOPUH MPUHSATUS PELICHUH.

Paznen 4. 3amaun, MeTOaBl U
MOJCIIM TPUHSATHS pEHICHUN B
YCIIOBHSIX HEOIPEACICHHOCTH |

IIPOTUBOPEUUI.

Pasnes 5. TBopueckue moaxo bl
K MIOUCKY U TIPUHSATHUIO
ONTUMAJIBHBIX PEUICHUN B
COLMAILHO-KOHOMMYCCKUX

CTPYKTYpax.

Metonosnorusi 000cHOBaHMs pemieHnid. OyHKIIMN peleHui
B CHCTEME YIpaBJCHHUSA. YTPABICHUYECKOE pEIICHHE —
MpeAMET U MPOJYKT cucTeMbl ynpasienus. Cojep:kaHue u
TUTIOJIOTHSL ~ YIPaBJICHYECKUX pemieHuid. Pa3pabotka wu
MPUHATUE PEIICHHUS KaK HHTEIUICKTyalbHasi JesTEIbHOCTD
cyOBeKTa, HarpaBJieHHas Ha YMEHBIICHHS
HEOMPEACIEHHOCTH B CIIOKMBIIEHCS cuTyaruu. J[Be oOmime
3a/1auyu BBIOOpA YIpPaBJIICHYECKOTO perieHus. J[Ba moaxona B
HCCIICAOBAHUN npoiecca MPUHATHUS peleHui:
HOPMAaTHUBHBIH, JECKPUTIITUBHBIM. MeTtomosiornyecKmue
OCHOBBI (POPMHUPOBAHUS PECIICHUH.

Meroauyeckue MOAXOABI K
ynpasiieH4Yeckoro pemeHusi. OOmas kinaccupukanus
METOOB pa3paboTku pemieHus. @DopManbHBIE METOJBI:
BEPOATHO-CTaTUCTUYECKHE, MaTeMaTHUYECKUE MOJIENH,
ONEpAlMOHHOE MPOTpaMMHUpPOBAaHUE 3ajadya HaXOXKIACHUS
ONTUMAJIBHOTO PEIICHUs. DBPUCTUYECKHE METOMBI: METOJBI
aHaHOFHfI, METOAbI HUMUTaAlIlMOHHOTI'O MOACIIUPOBAHUA.
MeToapl  OKCHEPTHBIX OLICHOK. MeTonpl TEOpUM  UIp.
[IpyuHIUIIBI CUCTEMHOTO aHAIU3A.

npomeccy pa3padoTku

HeonpenesileHHOCTH B TeOpUM NPUHATHS pelueHnid. Bupl u
dbopmbI HEOIPENETICHHOCTU B IIPOU3BOJACTBEHHO-
XO3SMCTBEHHOM JICSITCIILHOCTH HEU3BECTHOCTD,
HEOJIHO3HAYHOCThb, HETOYHOCTh, HEIpencKa3yeMocThb. llIkaiel
W3MEpPEHUs] W HWHBAPUAHTHBIE aAITOPUTMBL MHTEpBabHBIC
JAHHBIE B  CHUCTeM€ MpUHATUs  pemeHud.  OnucaHus
HEONPEACTEHHOCTE ¢ TOMOIIBI0 TEOPHUH HEYETKUX U
Pa3MBITBIX MHOKECTB.

3amauu, MeTo/IbI U MO/IETU NPUHATHS PellleHUil B YCJIOBHSX
HeomnpeeJeHHOCTH W mnpoTruBopeumii. OCHOBHBIC 3a]1auu
NpuHATUS pemieHni. Jluarnoctuka npobnemsl. CTpaTernyeckue
npobnembl  opranmzanuu.  OrpeneneHne, pa3paboTka U
KOJIMYECTBEHHAs OIEHKA IIeJICH - OCHOBOIIOIAraroiias 3aaada B
npoliecce MOJArOTOBKH perieHus. POopMUPOBaHUE CTPATETHU.
THITOBBIC MAaTPHIIBI TS BEIOOPA U OICHKH CTPATEeruu: MaTPHIIBI
SWOT, BKI'. Pa3paboTka u olleHKa albTepHATHB ACHCTBUIL.
HopmatuBHBIC (MaTeMaTHIECKIE) METO IBI IPUHSTHSI PEIIICHHIH.

TBopueckne MOAXOAbI K TMOUCKY W NPUHATHIO
ONTUMAJBHBIX PElIEHU B COHAJBHO- IKOHOMHYECKHX
cTpykrypax. [Ipo6ieMbl 1 OOBEKTUBHBIE MPOTUBOPEUUS B
MEHEKMEHTE c y4eTOM HEOIPEIEIEHHOCTH 51
TypOyJlneHTHOCTH cpeabl. KpeaTuBHBIM MEHEMKMEHT Kak
MHCTpYMEHTapuil penieHust npobiem. Hanpasnenus nowncka
TBOPUYECKHUX pELICHHI. Mertobl WHTEeHCU(PUKAIUN
TBOPUYECKOTO Ipolecca. 3aKOHbl Pa3BUTUS HCKYCCTBEHHBIX
CHCTEM.

HaumeHnoBanmne TUCIUIINHBI

AnmuKpu3suchoe ynpasienue u
PEUHICUHUPUHZ OP2AHU3AUUU

O0bém nucuumInHbl, 3E/ak. 4.
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COJAEPKAHUE JUCIUIIJIMHBI

Pa3nennl

Tembl

Pa3nes 1.I'nyOuHHBIE NOpPUYMHBI
MepeKUBAEMOT0 MHPOBOTO
YKOHOMHYECKOT'O KpHU3Hca:
KPUTHYECKHUI aHAJIN3.

Pa3nea 2. Kpusucel B connanbHo-
SKOHOMHMYECKUX CHUCTEMAX
Paznea 3. Crparernueckas
CTAa0MJILHOCTE U 0€30IacHOCTH
o01ecTBa B YCIIOBHSX
I00ATBHBIX KPU3HCOB

Pasnen 4. AHTUKpHU3UCHOE
YIpaBJICHUE: OCHOBHBIE YEPTHI,
CTpaTerusi, TAKTUKA, TEXHOJIOTHSI.
Pa3znen 5.MexaHusmMbl W PUCKHU
AHTUKPHU3UCHOTO YIPABICHUSI.
Pa3znen 6. PernnxuHupuHT KakK
crroco0 IOBBILICHUS
3GGEKTUBHOCTH TPEANPHUITHNR U
WHCTPYMEHT AHTHKPHU3UCHOTO
yIpaBICHUS

['moGanpHbIe MpoLIecChl M KPU3UCHL. [ TyOMHHBIE TPUYUHBI U
OCOOCHHOCTH MEPEKUBAEMOI0 MHUPOBOTO 3KOHOMHYECKOIO
Kpusuca: OOBEKTUBHbIE U CYOBEKTHBHBbIE OCHOBBL. (CeMb
yaapoB mno 1uiaHere W Poccuum: koHuenmusa akaa. [.B.
OcumnoBa. Poccuiickas 3KOHOMHMKA B YCIOBHUSAX KpHU3HCA.
OKCTpEHHBIE MEpbl, IIPEIaraéMble POCCUNCKUMHU YUYEHBIMH.
@dyHaaMeHTaJIbHbIE MIPEAJIOKEHNUS 110 BBIXOAY U3 KpHU3HUca B
TpakTOBKe aBTOpa. PazpaboTka u peanuzaius HallMOHAIBLHOM
e KaKk OCHOBa JJIi CTPAaTErMYecKoro Oe30macHoro
pa3BUTHUSA Poccun B ycnmoBusix rmofanuzanuu U
HEYCTOWYMBOCTU MUPOBOM SKOHOMHUYECKON CUCTEMBI.

ITonsTue Kpu3nca B COIMAJIbBHO-DKOHOMHYCCKOM pPAa3sBUTHU U
NMpUYUHBl €ro  BO3HMKHOBeHHs. Kpusuc kak creactsue
MIOOANBEHOTO pa3/ieNeHus] TPyAa MEXIy CTpaHaMu. THIONOTHsI
Kpu3ucoB. OCHOBHBIE XapaKTEPUCTUKK KPU3KCA. DKOHOMHUYECKUE
KPU3UChI M IUKJIMYECKOE pa3BUTHE HSKOHOMHUKH. Bxian
MexaHU3MBI PEeryJIUPOBaHHS KPU3UCHBIX CUTYAIlUil B SKOHOMUKE.
Kpusucel B cucTeMe TOCyIapCTBEHHOTO yrpaBlieHus. Kpusuc kak
o0opoTHast CcTOpoHa rioOanu3anuu. Kpu3uc u  OCHOBHBIC
IIPOTUBOPEYHSI COBPEMEHHOM 3IIOXH.

Kubepnernueckuii moaxoa K 00ECIEYEHHIO PAaBHOBECHUS B
CIOXHOW  cucreme. BceoOmmii 3akoH  paBHOBECHS.
PaBHOBecue u crabuiabHOCTh. PaBHOBecue M 0€30MacHOCTb.
DKOHOMHYECKOE paBHOBecHe M 0Oe30macHOCTh. bamaHchl B
HPKOHOMHKE KaKk HEOOXOJUMOE YCIOBHE COLHUAIBHO —
SKOHOMHUYECKOTO pa3BuTus. Kak obecneunth OallaHChl U
oOyctpouth skoHOMHKY Poccumn? Konunemuus akan. P.U.
Hurmarynuna. Hayunoe yIIpaBJICHUE COLMAJIBHO-
DKOHOMHUYECKUMHU  CTPYKTypaMH B  3IOXY  Hay4HO-
TEXHHUYECKOro nporpecca. Mcnonas3oBanue MareMaTu4ecKux
U KUOEpHETHYECKHX MOJeNed B yHpaBieHHU. MOXHO JU
YUeCTh YeJIOBEYECKHH (akToOp B YNPaBIEHUU COLMAIBHO-
HSKOHOMHMYECKUMU IpoLeccaMu’?

VYrpasiseMble U HEYIPaBIAEMbl IPOLECCH! AHTUKPU3UCHOTO
pa3zButusa. IIpoGnemMaTnka aHTUKPU3UCHOTO YIIPAaBJICHUS.
Mertononorust U pemieHue npodaeM B YCIOBUAX KPU3UCHOTO
¢byukuonupoBanust ¢upmbl. [lpu3sHaku U 0COOEHHOCTH
AQHTUKPU3UCHOTO ympasieHus. Cucrema, MeEXaHU3Mbl U
MPOLECChl AHTUKPU3UCHOTO ympaBieHus. D(P(HEeKTUBHOCTH
AHTUKPU3UCHOTO ynpaBieHuss. CTpaTeruss aHTUKPU3UCHBIX
nporpamm. CucreMa MOHUTOPUHTAa KPHU3UCHBIX CUTYallUd U
ONEpaTUBHOE AHTUKPU3UCHOE YIPABIECHUE HAa OCHOBE
MCIIOJIb30BaHUs COBPEMEHHBIX KOMITBIOTEPHBIX U
KOMMYHHKAIIMOHHBIX TEXHOJIOTUH.

OpraHu3allMOHHbIE TNPEOOpa3oOBaHUs B AHTUKPU3UCHOM
ynpasineaun (AKY). Buemmnss cpenma AKY. IlpomeccHbie
AQHTUKPU3UCHBIE  TPeoOpa3oBaHUsA:  MEPONPUATHS IO
OKOHOMHH pacxXoJIOB, B YIPaBJICHUM MEPCOHAIOM, B
OpraHm3aly padoT ¢ 3aKa3yMKaMd U TOCTaBIIUKaAMHU.
[TpoxykTOBEIC AHTHKPU3HCHBIC npeoOpa3oBaHus




AHTUKPU3UCHBIE npeoOpa3oBaHusl. AJUI0KallMOHHbBIE
AHTUKPU3UCHBIE TpeoOpa3oBaHusi M Mepbl. Pucku B
AQHTHKPU3UCHOM ympaBieHuH. Kiaccupukamuss pHCKOB.
VYnopaBieHue PUCKOM: BO3MOKHOCTH, CPEICTBA, (DaKTOPBHI.
KOHTpOIMHT B aHTUKPU3UCHOM YIPABIECHUU

NuHoBarmi W peMHXKUHUPUHT. (OCHOBHBIC  ITOHSATHUS
PEUHKUHUPHUHTA OU3HEC-TIPOLIECCOB. [TpuHIMIBI
peopranmzanuyd  OuzHec-TpoueccoB.  OpraHu3alMOHHAS

CTPYKTypa KOMIIaHUH , OCHOBAaHHAsl Ha yIpaBlieHUU Ou3Hec-
IIPOLIECCAMH. WNudpopmanmronusie TEXHOJIOTHH
peUHKUHUPHUHTA. TexHoNorus peuH)KMHUpHUHra OusHec-
npoueccoB (bII). ®DyHKIIMOHAIBHO-CTOMMOCTHBIA aHAIHU3
BIl ¢ wucnonp3oBaHHMEM  CHELMATU3UPOBAHHBIX CPEICTB:
Desing/IDEF, ARIS Toolset wu ap. TexHomnorus
nuHamuueckoro ananu3a bBIL. [lpumepsl ucnonb3oBaHus
PEUMH)KMHUPUHIA B MHHOBAllMOHHOM MPEANPUHUMATENILCTBE
JUISL TIOJYYeHHsI CYHIECTBEHHBIX 3()(EeKTOB B CHIKEHUU
CTOMMOCTH, MOBBIILIEHUU KayecTBa U pocTa 00bEMOB IPOAAK
OPOAYKIMH W YCIyr. PEMHXUHUPHHT KaK HHCTPYMEHT
AQHTUKPU3UCHOTO YIPaBICHUS

HaumeHoBaHHe JMCHUILIHHDbI

Buewneixonomuueckan oeamenbHOCHb
HAYKOeMKUX Kopnopayuil

O0bém qucuumannel, 3E/ak. 4.
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COAEPKAHUE JMCIMITJIMHBI

Pa3pennl

Tembl

Pazjnen 1. O6mue TeopeTndeckue
OCHOBBI. MUPOBOE X0351CTBO U
ero cTpykrypa. Opranuzamnus u
yIIpaBJICHHE
BHEITHEOKOHOMUYECKON
NeSITeIbHOCTBIO MPEANPUSATHUS.
Pasnea 2. MexnyHaponHsie
BaJIIOTHBIE OTHOLIEHMs. MupoBas
BAIIIOTHAs cucTtema. [limarexxHblit
OanaHc.

Pazaen 3. Beibop napTHepos mipu
BBIXOJI€ Ha 3apyOeKHbIE PHIHKU.
Knaccudukanus 3apy0exHbIx
¢upm. CtpaxoBaHue
BHEITHEOKOHOMUYECKON
JEeATEIBbHOCTH KOPIIOPALUH.
Pa3neua 4. BuemHeTOproselii
norosop. CTpykTypa
MEXTYHapOAHOIO
KOMMEPUYECKOI 0 J0roBOpa.
Paszgea 5. MHTerpauroHHbie
IIPOLIECCHI B MUPOBOM XO3SIMCTBE.
Cucrema MeXyHapOIHBIX
YKOHOMMYECKUX OpPraHU3alni.

[lonstne u CYIIHOCTb MHPOBOTI'O XO35HCTBA U MCKAYHAPOAHBIX
SKOHOMHMYECKHX OTHOIICHUM. q)aKTOpLI, OMpEACTIAOIINE Pa3BUTUC

MHPOBOTO  XO3SIUCTBA U MEXAYHApPOJHBIX SKOHOMHUYECKUX
OTHOIIIEHWH. DTambl  Pa3BUTHS  COBPEMEHHOTO  MHPOBOTO
X034ICTBa. Pousib Mex1yHapoaHOM OpraHu3aluu o

cranmaptm3aiuun (MMCO) wu  EBpomelickodd opraHuzanuul 110
Ka4yecTBY B pa3pabOTKe MEKIyHapOIHBIX CTaHAapTOB. CyOBEKTHI
MHpPOBOTO  XO3dicTBa. TpM  TIpynmbel  CTpaH:  Pa3BUTHIE,
pasBUBAOIIMECS U C IEPeXoAHOH SKOHOMHKOH. Ocoboe MecTo
TPYTIITBI JTUACPOB Pa3BHUBAOIETOCS MHpa: HOBBIX
WHAYCTpUaNbHBIX cTpaH U crpan-wieHoB OIIEK. Xapakrepuctuka
TPyOmbl  CTpaH C TEPexXOJHOM  SKOHOMHKOW. CyIIHOCTB
MEXIyHapoaHOW Toproeiad. OCHOBHBIE TOKa3aTeNd pPa3BUTHA
MEXIYHApOIHOH M BHEIIHeH ToproBiuu. ToproBeid ©OanaHc.
MexIyHapoJHOE peTyaupoBaHUe BHEUIHEW TOprosiu. BamroTHo-
(UHAHCOBBIE W  TUIATEXKHBIE  YCIIOBHS ~ KOHTPAKTOB  BO
BHENIHEAKOHOMUYECKON JESATENbHOCTH Kopriopauuid. BaitoTHbie
PUCKH W CITOCOOBI MX XEMKMPOBAHMA. YIIPAaBIIEHHE BATIOTHBIMHU
pecypcamu KOpIopanu. Dopmsl MEXTyHapOIHOTO
(uHAaHCHUpPOBaHUS KOMITaHUM. VYnpasnenue
BHEITHEIKOHOMHUYECKON E€ATENBHOCTHIO Ha YPOBHE NPEATIPUATHSL.
PabGora mnpenmpusaTHs 1O BBIXOAY Ha BHEUIHUH PBHIHOK.
MapkeTuHroBoe uccienopaHue pblHKa. CTpaTernyeckue acreKThl
NPUHATUSA  pEIIEHHs O BBEACHHUM  BHEITHEOKOHOMHYECKOU
nesaTenbHocTH.  CyIIHOCTh  CHCTEMBI  HAIMOHANBHBIX CYETOB.
Baxneitmue nokazatenu CHC. TpynoBeie pecypcbl MHUPOBOTO
X034HCcTBA. DKOHOMHUYECKHM aKTUBHOE HacedeHue. [IpoOiembl
3aHATOCTH. OTpacieBas CTPyKTypa HaceJIeHHs IO TPYyINIaM CTpaH.
MupoBoit pweiHOK Tpyaa. OtpacieBas CTPYKTypa MHPOBOTO




xo3stiictBa. Hayunwie pecypcbl mupa. Ilokazarenu cocTosiHUS
Hay4yHBIX pecypcoB crpanbl. HUOKP. CILIA - BaxHewmuii eHTp
Hayku. 3amagHas EBpoma- oAWH W3 TJABHBIX IICHTPOB HAYKH.
Hayuno-rexuuueckuii noreHuuan Anonun. HayuyHo- TexHUUECKU
noreHuuan Poccumn.
MupoBoil pbelHOK KanuTtanaoB. CocTaBHbIE YaCTH MHUPOBOTO
pPBIHKA CCYIHBIX KalUTAJIOB. MEXIyHAapOAHBIM KPEIMT.
OcHoBHbIE (PYHKITUU U (POPMBI MEKIYHAPOTHOTO KPEAMTA.
Bamtotbiii Mmexanu3M. CTaHOBIIEHHE W Pa3BUTHE MHUPOBOM
BaJIIOTHOM cucteMbl. Poie 1 3Hauenne MB® u MBPP, EBPP.
Crpykrypa IJIATEXKHOTO Oananca. HepasHoBecue
MaTeKHOro  OajaHca, TPUYMHBI  BO3HUKHOBEHHS U
IpO0OJIEMBI YPETyJIUPOBaHUS.

CTtpaxoBaHu€  BHEIIHEAKOHOMHYECKOW  JIEATEIHbHOCTH

KOPIIOPALIMH. VYupasnenue pUCKaMH BO
BHEUTHEOKOHOMHUYECKON JESATEIIBHOCTH. OcHoBHbIE
IIPUHLIMIIBI (GbopMHpOBaHUS  PUCKOB. CrpaxoBanue

HKCHOPTHBIX KPEIUTOB (JCOUTOPCKOW  3aJJ0JKEHHOCTH).
Bapuantsl crpaxoBaHusi skcrnoprepa. Beibop u usyueHue
NapTHEpPOB IpU  BbIXOJE HA  3apyOeKHbIE  PBIHKU.
Knaccugpukamus 3apydexssix  ¢gupm. OpraHu3anrioHHO-
IIPaBOBOE II0JIO’KEHUE bupm. NunuBunyanbHble
npennpuHumaren. ToBapuiecTBa u oOuiecta. [lokasarenu
JESATEIIBHOCTH 3apyOeKHBIX bupm. Ilokazarenu,
XapakTtepusytomue ¢upmy: aOCOIIOTHBIE  IOKa3aTelH,
OTHOCUTEJIbHBIE MOKa3areau. OTHOCUTENBHBIE I10Ka3aTeln
sbdextuBHocTr. Ilokazarenn (UHAHCOBOTO TOJIOKEHUS

(bUpPMBI.

IIpaBOBBIE aCHEKTBl MEXAYHAPOJHOIO KOMMEPUYECKOIO
JIOrOBOpa (KoHTpaKTA). Hctounnku MPaBOBOTO
peryiaupoBaHus  JIOTOBOPHBIX  OTHOLIEHMH B  cdepe
MEXYHapOJHOIO KoMMepueckoro oboporta. [IpuHImmsI
MEXIYHapOJHBIX KOMMEpUYECKHX JA0rosopos. IIpaBoBoit
PEXUM 3aKIIOYEHUs MEXKIyHApOAHOIO JOrOBOpa KYIUIH-
IpoJaxu ToBapoB. POPMHUPOBAHKUE COAEPKAHMS JOrOBOpa
MEXIYHAPOAHOW  KYIUIM-TIPOAAXXH TOBapoB. IIpaBoBble
MOCJIEICTBUSL TIEPElaydl  HECOOTBETCTBYIOLIETO JOTOBOPY
TOBapa.

CyImHOCTh MEKTYHAPOIHON SKOHOMHYECKOU
uHTerparuu.  DopMbl:  30Ha  CBOOOJHON  TOPTOBIH,
TaMOXXEHHBIN COI03, OOMINN PHIHOK, SKOHOMHYECKHI CO03,
nonHas uHTerpanus. [nmobanmuzanus kak ¢gopma MUPOBOI
WHTerpanuu. Pa3BuUTHE WHTETPAIMOHHBIX TIPOIECCOB B
3anaanoii EBpone: EC, EACT, EJII. CeBepoamepukaHckoe
cornmameHue o  cBobomHoit  Toproie  (HADTA).
Acconuaia A3naTcko- THX0OKEAHCKOrO0 PKOHOMHYECKOI'O
corpyaaudectBa (ATOC). HMHTEerpanuoHHbIe MPOIECCH B
Jlatunckoir  Amepuke (JIAU, Kapukom, Mepkocyp).
Nurterpanmonnsie npouecchl B A3zun (ACEAH, CAAPK) u
Ad¢puxe (OKO-BACIOAEAK). UnTerpannoHHbie mpoueccs
B CHI. ®opMupoBaHue W  pa3BUTHE  CHUCTEMBI
MEXIYHAPOAHBIX SKOHOMHUYECKUX OopraHu3aluii.
DKOHOMHYECKUE OpraHu3aluu CUCTEMEI OOH.




Me:xyHapoiHble ¢duHaHCOBBIC OpraHM3alMH.
MexnyHapoaHbie OpraHu3aluy, peryaupymroiue
MEX1YHapOJHYIO TOPTOBIIIO

HaumeHoBaHNe TUCHUIINHBI

ana(meﬂue UHHO6aUuUAMU

O0BéM qucHUILUINHBL, 3E/aK. 4.

3/108

COAEPKAHUE JUCIIMIIJIMHBI

Pa3gennl

Tembl

Paznen 1. aHoBanimoHHOH
nporecc Kak 00BEKT yIpaBJIeHUSI.

Paspnean 2. Teopetnueckue
OCHOBBI HHHOBAaITMOHHOI'O
MCHCIXKMCHTA

Paznen 3. Beibop
I/IHHOB&HI/IOHHOﬁ CTpaTerun

Tema 1. Onpenenenue naHOBaIi. OcoOeHHOCTH
COBPEMEHHOTO 3TaIla pa3BUTUS MHHOBAMOHHOM
JesTeIbHOCTH. IHHOBAINH, KaK OOBEKT YIIPABIICHUS.
ITonxon x onpenenenuro nHHoBaumu no M. llymmerepy.
Borpockl «<HOBBIX KOMOWHAITHAI.

Tema 2. Knaccuduxariyss ”HHOBaIuii: IO MHHOBALIMOHHOMY
MOTEHILHANY, 10 TEXHUYECKUM [MapaMeTpam, 1o
COAEP)KAHUIO, IO MECTY HA NPEANPUATHH, I10 IPUIUHAM
BO3HUKHOBEHUSI, 110 XapaKTEPy yIOBICTBOPEHUS
MOTPEOHOCTEH, TI0 CTEIICHU TEPPUTOPHATBHON HOBU3HBI.
Tema 3. CylHOCTh HHHOBAIIMOHHOTO Ipoliecca.
@opMyJIMPOBKA MOHATHS MHHOBAIMOHHOTO MPOLECCA.
CpaBHUTEIIbHAS XapaKTEPUCTUKA MHHOBAIIMOHHOTO U
MPOU3BOACTBEHHOT O MPOIecCOB. DAKTOPHI,
BO3JICUCTBYIOIINE HA NHHOBALIMOHHBIE IIPOLIECCHI. DTaIbl
WHHOBAILMOHHOTO mpotecca. [IuKIMYHOCT, MHHOBAIIMOHHOTO
npouecca.

Tema 4. [IoHATHE NTHHOBALIMOHHOI'O MEHEIKMEHTA.
WMHHOBAIIMOHHBIM MEHEPKMEHT C TOUYKH 3PEHUSI CHCTEMHOTO
nonxona. CyObeKT yrpaBieHHs] B HHHOBAIlUOHHOM
MeHeKMeHTe. DYHKIUU cyOobekTa ynpasieHus. OObeKThI
yIpaBJI€HUS B MYHHOBALIUOHHOM MEHEIKMEHTE.
ITpropHuTETHBIE LIETU MHHOBALlMOHHOI'O MEHEIKMEHTA.
3aaun 1o 00ecreyeHuIo HSK30reHHON TapMOHU3AINH
WHHOBAIIMOHHOM e TeIbHOCTH. B3auMOCBSI3b AMCHUIIIIMHBI
WHHOBAIIMOHHBIM MEHEIPKMEHT C IPYTMMH JUCLUIUINHAMM.
Tema 5. OcHOBa OpM HHHOBALIMOHHOTO MEHEKMEHTA.
BryTpHroprann3anmoHHbII MHHOBAlMHOHHBIN MPOLECC.
Cy0ObeKTbl ”THHOBAIIMOHHOTO MPOLIecca: HOBATOPHI, paHHHE
PELUITUEHTHI, paHHEee OOJIBIINHCTBO, MO3/JHEE OOIBITMHCTBO
Y OTCTAIOUIHE.

Tema 6. Ctparerndeckoe ynpaBieHHE KaK TEXHOJIOTUS
yIpaBieHHUS B YCIOBUSIX MOBBIIIEHHONW HECTAOMIBHOCTH
(akTOpOB BHEIIHEH Cpe/ibl ¥ UX HEONPEAEIEHHOCTH BO
BpeMeHu. PopMyIHpoBKa 001IeH eI OpraHU3aIiH.
Crnernudrka THHOBAITMOHHOW CTPATETHH OPTaHU3aIUH.
®opMHUpOBaHNE NMHHOBALIMOHHOM CTPAaTETUU NPEANPUATHS.
KomruiekcHbli M1aH JOCTUKEHUSI MHHOBALIMOHHBIX 1IeJIel
Tema 7. /IBa OCHOBHBIX THIIA MHHOBALIMOHHBIX CTPATEruil
npeanpusitisi. OCHOBHBIE CXO/ICTBA U OTJIMYMS B YIIPABICHUU
MIPOLIECCAMH BHEAPEHHMS HOBBIX U YIyUYIIAIOIINX TEXHOJIOTUH.
Oranbl pa3pabOTKH ¥ BHEAPCHUS TEXHOJIOTHH.




HaumeHnoBanmne JUCIUIINHBI

MexayHapoaAHbIi MAPKETHHT

O0BéM qucHUILINHEBL, 3E/aK. 4.
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COAEPKAHUE JNCIMIIJIMHBI

Pa3nennl

Tembl

TEMA 1. I'mo6anu3aiiyst MUPOBOI S5KOHOMHUKH
1 MEKTyHApOJIHAs MAapKETUHIOBas Cpeja.

CylIHOCTbh U OCHOBHBIE IBUKYIIUE CHITBI
npoiiecca riodanusanur. OCHOBHbBIC
XapaKTePUCTHKH TTI00ATBHON YIKOHOMUKH.
Onpenenenne MeXIyHaAPOIHOM
MAapKETUHI0BOM cpelibl. KoHuenuus pa3Butus
MAapKETUHTOBOM CPEJIbI B YCIOBUSX
rjio0aJIn3anuiy.

TEMA 2. CymHOCTbh MEXTYHAPOIHOTO
MapKETHUHTA.

Oco0EeHHOCTH MEKTyHAPOIHOTO MapKETHHTA,
€ro 1eJIU U 3a7a4u. JTanbl pa3BUTHS
MEXAYHAPOJAHOI0 MapKeTUHTa. TpaauIIMOHHBIN
MapKETUHT. DKCIIOPTHBIN MapKETHHT.
MexayHapoaHbIi MApKETHHT.
MHOroHalOHAJIbHBIN MAPKETHHT .
['moGanbHBI MApKETHHT.

TEMA 3. MexnyHapoaHble MApKETUHIOBbIE
HCCIIEI0BAHMS.

Lenu u 3ama4m MapKETUHTOBBIX UCCIICIOBAHUM.
OCHOBHBIE HAIIPABJICHUS MaPKETHHTOBBIX
MCCJICIOBAHMM, UX TTapaMETPhI U TTOKA3aTEIIN.
Bupl u MmeToibI UccienoBaHui, popmat
pe3yIbTaTOB.

TEMA 4. CrpaTterun BbIX0Aa Ha LIEJIEBOM
CErMEHT PbIHKA U (JOPMBI 3aKpEIICHUs Ha
MEXYHapOJAHOM PBIHKE.

ITpuHIMIIBI M KPUTEPUHN CEIMEHTHPOBAHUS
peiHka. Kpurepun Be160Opa 11€1€BOro
PBIHOYHOI'O CETMEHTA, OIIEHKa €ro
MMPHUBJICKATCIIbHOCTH. CTpaTGFI/II/I OCBOCHUA
BbIOpaHHOTO cerMeHTa. DOpMBI yuacTHs
(upMBI B ACSITETLHOCTH HA MEKYHAPOJHOM
pBIHKE, IPEUMYILECTBA U HEJIOCTATKH.

TEMA 5. Ctparerun MexayHapOJIHOro
MapKETHHTIA.

Bunbel MexayHapOaHBIX MAPKETUHIOBBIX
CTPATETHH.

Crparerus 3aBoeBaHus J0IH pelHKa. CTpaTerus
nHHOBanMu. CTpaTterus ”HHOBALIMOHHOW
nvurtanun. Ctparerus qudepeHnmanim.
Crparterus cHmxeHus nznepxek. Crparerus
BbDKMJIaHUA. CTpaTeruss UHIMBUyalI3aluu
OTpeOuTeIs.

TEMA 6. ToBapHasi NOJMTHKA B KOMIUIEKCE
MEXTYHapOAHOIO MapKETHHTA.

[ToHsATHE 3KCTIOPTHOTO TOBAPA.
KoHKypeHTOCTIOCOOHOCTH SKCITOPTHOTO TOBapa
U KpUTEpPUH €€ OLIEHKH.

ToBapHast Mapka, yrakoBKa, CEpBHCHOE
o0cITy>)KuBaHHe KaK (pakTOpbI MOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH SKCIIOPTHOTO TOBapa.
OcHOBHBIE HaNpaBJIEHUS] TOBAPHOU MOTUTHUKH.
ToBapHBbIe cTpaTeruu COBPEMEHHOTO
MEXyHAPOJAHOTO MAPKETHHTA.

TEMA 7. llenooOpa3oBaHue 1 IIEHOBAS
MOJINTUKA B KOMIUIEKCE MEXTYHAPOIHOTO
MapKeTHHTA.

[lenoBas monuTHkKa GUPMBI HA
MEXIYHApOAHOM PbIHKE U (aKTOPHI €€
onpeaenstone. OcCoOOEHHOCTH
LIEHOO0Pa30BaHUS HAa MEXTYHAPOIHOM PBIHKE.
Bunsl 11eH B MEKyHApOJHOM TOPTOBIIE.
Ocobennoctu GopMUPOBAHUS IKCITIOPTHBIX
IIEH.




TEMA 8. CObIToBas monutuka GupMsl B
KOMILIEKCE MEXAYHApOIHOTO MapKETHHTa.

CriocoObl Opranu3anny CUCTEMBI COBITA!
co3/1aHre COOCTBEHHOM COBITOBOM CETH,
WCIOJIb30BaHNE TIOCPE/THUKA,
KOMOWHHMPOBaHHBIN BapuaHT. Kpurepun
BBIOOpA KaHAJIOB COBITA.

Crioco0ObI oOecreyeHnss 6€30IaCHOCTH
BHEITHETOPTOBBIX OTIEPAITHiA.

TEMA 9. Pexnama u npoaBuXeHUE B
KOMIUIEKCE MEKIYHAPOJHOTO MAPKETHHTA.

CymHocTh ¥ POPMBI MEXTYHAPOTHOM
pekinaMHOu aedarenbHocTH. OCOOEHHOCTH
CO3/IaHUS MEXIYHAPOAHON PEKIIaMBbl,
npo0semMa KyJIbTYPHBIX pa3auduil mpu
IPOJBUKCHUH TOBapa Ha MEXKyHAPO IHBIH
PBIHOK.

Ponp maGnuk punedmuH3 u nabaucuTH Jist
CO3JIaHUsI UMUJIKA KOMITAHUU Ha
MEXIYHApOJIHOM PBIHKE.

HaunmeHoBaHNe TUCHUANINHBI

Texnuka 6edenus 0en068blX nepezoeopos

O0bém qucuunannbl, 3E/ak. 4.
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COJAEPKAHUME JTUCIUIIJIMHBI

Pasznenant

Tembl

Pasnen 1. Puropryeckuii
WHCTPYMEHTapUH IEI0BOM peuH.

Pa3ngen 2. HeBepOasnbHble cpenctBa
JIeJI0BOT0 OOLIEeHUS.

Paznen 3. CoBpeMeHHBIN JenoBOM
3THUKET.

Pa3nen 4. OcobeHHOCTH TIPOBEICHUS
COBCIIaHUS.

Paznen 5. [lenoBbie NeperoBOpHI:
OTIPE/ICTICHUE TAKTUKU U CTPATETHH.

OcHoBHBIE TPeOOBaHHUS K JISJIOBOMY Pa3roBopy. TeXHHKa U ATHKET
peun. TpeOGoBanus kK myOGimuHOMY BhICTYIUIEHHIO. OcoOEHHOCTH
YCTHOM  [JEJIOBOM  pe4Yd: MOHOJIOT, JHAalOr, HMHTEPBBIO.
BricTynienne mepen ayautopuell ¢ mpeseHrtanueil. OCHOBHBIE
JIOTUYECKHE 3aKOHBI B JIEJIOBOM pedd. YMO3aKIIOUEHHE U
HCKYCCTBO pacCyxIcHHdA. Jlormdeckue mpaBuia apryMeHTaLlUH.
Crnoco0b! ONPOBEPKEHHUS I0BOJIOB OIIIOHEHTA.

OcobenHoctd BoctpusATHsT HH(popManuu yepe3 BepOalbHBIE U
HeBepOaNbHbIE KOMMYHHKAllMU. TpPakTOBKa B3TIISJIOB, MHMHKH,
JKECTOB. Ymenue 3¢ (GEeKTHBHO  B3aMMOJICHCTBOBATH c
coOeceJHUKOM:  CllylmaTtbh, IOHUMAaTh, OOIAThCA.  AHaIu3
Pa3IMYHBIX THUIOB COOECETHHKOB M TpaBHjIa B3aUMOJACHCTBHA C
HUMH. YXOJI OT HEKOPPEKTHBIX 3aMeUaHIii COOCCETHUKOB.

DTHUYeCKHUEe OCHOBHI TPO(ECCHOHATBLHON JCSITEIHbHOCTH. YMEHHUE
Iepxatb cebst B oOmiectBe. VMK JETOBOTO MYXYHHBI U
JICIIOBOM  KeHIIUHBL. [lomapku ¥ CYBEHHPBI IS JICIOBBIX
napTHepoB. OCOOEHHOCTH TPOTOKOIBHBIX MEPOIPHUSITHNA: BHIIBI
MPUEMOB, paccajJka TrocTed 3a CTOJOM, paccajka rocTed IIo
aBTOMOOWJISIM U T.11.

CTuiu TpoBENEHUS JEIOBOrO COBEUIAHUS. JTambl MPOBEACHUS
comemanus. Porb pykoBoauTens (BEAYIIET0) B JTaHHOM IIPOIECCE
U OCOOCHHOCTH BEACHHUS TIPOTOKOJIA COBeEIlaHUSI. Benenue
JIIUCKYCCUA B TPOLECCE COBCIIAHMS. 3aBEpUICHUE JACIIOBOTO
COBEIIaHMS.

OTansl MMPOBCACHUA MICPETrOBOPHOTO IMpoLccca. ITocTanoBka 3aJga4,
ey, OmnpcAcJICHUC TPCACIIOB, 06CY)K}.'[CHI/I€ HO3HHI/II>'I nepen




Pasnen 6. JlenoBoe oOmeHHE I10
Teae(pOHy U IPUEM TTOCETUTEIICH.

Pa3nen 7. Cnenuduka
IIPOBE/ICHUS JI€TOBBIX
[IEPETOBOPOB € 3apyOeKHBIMU
JIeJIOBBIMH MTapTHEPAMHU.

Paznen 8. 8. Ananuz mnpoBeneHus
JIETIOBBIX TIEPETOBOPOB.

HavyajoM TmeperoBopoB. OCOOEHHOCTH Hadaja IeperoBOPHOTO
nporecca. Heo0xoaumele HaBBIKH BEACHUS JICJIOBBIX MIEPETOBOPOB.
Paznuunble cTHIM BeACHWS [JENOBBIX NeperoBopoB. Kirrouerwie
MOMEHTHI JIeJIOBBIX TeperoBopoB. Crnemnuduka ymopaBiIeHUSI
TPYAHBIMH  TIeperoBopamu. Pa3nuuHble  THUOBI  [OBEICHHS
NMapTHEpOB Ha meperoBopax. Ilponenypa NpuHATHS peLIeHUH Ha
3aKITFOYUTENTFHOM JTare MeperoBopax.

[IpaBuna BegeHuUs 1€I0BOTO TeIeQOHHOTO OOIIEHNS, KOT/Ia 3BOHAT
Bawm. IIpaBuna BeneHus nemoBoro Tesie(hOHHOTO pa3roBopa, Koraa
3BoHMTE BBI. BEIOOp TeXHUKHM MPOBEACHNUS AEI0BOTO TenehOHHOTO
pasroBopa. [IpHHIUNBI panMoOHAIN3AINH TeJIe(POHHOTO OOIIEHHS.
Cobnronenne  KoHQuUIEHIHATLHOCTH. (OCOOCHHOCTH — MpHeMa
mocerutenied B oduce. ParmumoHanmm3anmus CcBoero pabodero
BpPEMEHHU.

Konrekcr MEXIYHAPOJAHBIX [IEPErOBOPOB. Crieruguka
HAllMOHAJBHBIX  CTWJIEH BEACHUS  [JCJIOBBIX  IIEPETOBOPOB:
aMEpPUKaHCKOIo,  SAMOHCKOrO,  HEMELKOro,  (hpaHIly3CKOro,

apabckoro u jap. HammoHanmbHbIE OCOOCHHOCTH HEBEPOAIBLHOTO
obmenwns. PazpaboTka cTpareruu JeTOBBIX IEPErOBOPOB C YIETOM
pa3Hulbl  KyJabTyp. Poccuiickuii cTwib BelEeHHS JEIOBBIX
MEPErOBOPOB.

Kputnueckuii aHanu3 noBeaeHust cTopoH. OnpeneiaeHue yaauHblX
W HEyJNa4yHbIX pe3yJIbTaTOB IIEPEroBOpOB, JENOBOM BCTpeUH,
coBeuianusi. KimiodueBble MOMEHTHI  JIEJIOBBIX  MEPErOBOPOB.
BrisiBnieHne mpueMoB, OKa3aBIIMX HauOoJjbllee BIEYaTICHHE Ha
MapTHEPOB, U IPUUYMHBI HEYOBJIETBOPEHHOCTH IIPOTUBOIIOIOKHOMN
CTOPOHBI.

HaumeHoBaHNe TUCHUIIINHBI

Ynpaenenue uenoseueckumu pecypcamu

O0bém qucuumannel, 3E/ak. 4.
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COJAEPKAHUME JTUCIUIIJIMHBI

Pasznenant

Tembl

Pazpnen 1. TeopeTuueckre OCHOBBI
VIPaBJICHUS YEIOBEUSCKIMU
pecypcamm.

Paszgen 2. Metononorus
YIPABJICHUS YEIOBEUCCKIUMU
pecypcamm.

Teopun ynpasieHHs O POJM YEJIOBEKA B Opranusanuu. Posb
M 3HAYEHHE IPOLECCHOI0, CUCTEMHOI0 W CUTYallHOHHOI'O
MOJAX0/la B PAa3BUTHM TEOPUU YEIOBEYECKUX PECYPCOB.
Crneuuduka  YeIOBEYECKMX  PECypcoB  Kak  OObeKTa
YOPaBJICHUS B OTIWYME OT BCEX JPYIMX BHJIOB PECYPCOB.
YenoBeueckuii  KamuTall,  COLMAILHBIA  KamuTal |
YEJIOBEYECKUE PECYpChl B HHTEPHNPETAUU OTEHYECTBEHHBIX
YUEHBIX. Konnenmms yIpaBJICHUS YeJIOBCUCCKUMU
pecypcamu. KoHuenuusi opraHM3allMOHHOW KYJIbTYpbl U €€
3HaQU€HHE [UIsl TPAKTUKH YIOPaBICHUS YEJIOBEYECKUMH
pecypcamu.

YenoBeueckne pecypchbl Kak 0OBEKT YIPaBIECHUS B YCIOBUSIX
HHHOBaHHOHHOﬁ 3KOHOMMKHU. VHI/IBepcaanHe IPUHIHAIIBI
COBPEMEHHOI0 MEXaHU3Ma YIpPAaBICHHUA 4YEJIOBEYECKHUMHU
pecypcamu  (YUP).  VnopasneHue 1o  pe3yibraram.

VYnpasnenue MOCPEACTBOM MOTHBAIIUH. Pamounoe
yIOpaBJI€HUE, YMOPABICHUE MOCPEICTBOM JICJIETUPOBAHMUS.
[IpennpuHrmaTenbCcKoe yIpaBJICHHE. [TpunIUTIBI
coBpeMeHHON koHuenuuu YYP. Mertonsl mnocrpoeHus
cucTeM YIPABJICHUS YEJI0BEUYECKUMU pecypcamu

opranmzaiuu. KnacrepHsli  1moaxox B YIpaBJIEHUU




Pasnen 3 Cucrema ynpaBneHus
YeJIOBEYECKUMH PECYPCaMH.

Pasnen 4 Crpateruueckoe
yIpaBIeHIE YeI0OBEYSCKUMHU
pecypcammu.

Paznen 5. [InaaupoBanue paboThI ¢
MIEPCOHATIOM OpTaHM3AIHH.

Paznena 6. TexHOJIOrUS U dTAIBI
VIpaBIICHUS [IEPCOHATIOM
OpTraHH3aIINY.

Paspes 7. TexHosorus ynpasieHus
Pa3BUTHEM UYEIOBEYECKUX PECYPCOB.

Paznen 8. Ypasnenue noseneHueM
MepcoHalIa OPraHN3aINH.

YIIPABJICHUS YEIIOBEYECKUMU PECYPCAMU OPraHU3aLHUH.

OpranuzalvoHHOE NPOEKTUPOBAHHUE CHUCTEMBI YIIPaBJICHUS
4eJI0BEYECKUMHU pecypcamu: MIOHATHE, CTaJuH,
XapakTepucTuka dTamoB. llenmn W (QyHKIUM yHOpaBIeHHS
4eJ0BEYECKMMHU pecypcamu. OpraHu3allMOHHAs CTPYKTypa
CUCTEMBl  YNPABICHUS  YEJIOBEUECKMMHM  pecypcami.
KanpoBoe, 10KyMeHTallMOHHOE, HOPMAaTUBHO-METOINYECKOE,
MHPOPMALIMOHHOE M TEXHHYECKOE O0ECIeYeHUE CHCTEMBI
yIpaBJIEHUS YEIOBEYECKUMU PECYpPCaMHu.

OcCHOBHBIE TIOJIOKEHUS CTPATETMU DPA3BUTUS OPraHU3ALUN
KaK  OCHOBBI  IIPOEKTUPOBAHMSI  CHUCTEM  YIIPaBJICHUS
4ejoBeYecKuMH  pecypcamu. Cucrema  CcTpaTeru4eckoro
yIIpaBJICHUS] YEIIOBEUECKUMH pecypcamu. AHanu3 (hakTopoB
BHEUIHEW W BHYTPEHHEH Cpelbl, BIMSIOIIMX HA CTPATETHIO
yIpaBieHUs 4elloBeYeCKUMHU pecypcamMu. OCHOBHBIE 3Tarlbl
pa3pabOTKKW  CTpAaTerMyd  YNPABJIECHUS  YEJIOBEUYECKUMHU
pecypcamu. DopMbl M METOJbl peaJU3alUu CTPATEruu
YIPaBJIEHUS YEI0BEUECKUMHU PECYPCAMH.

OcCHOBBI  KaJIpoBOrO IJJAHUPOBAaHUSA B  OpraHU3aLUU.
CymHocTs, LeNMM M 334a4d  KaApOBOrO IIJIAHUPOBAHUS.
VYpoBHM M JTambl KaapoBOro IiaHupoBaHus. Kaapossii
KOHTpOJUIMHT. OmnepaTuBHBIM IU1aH pabOThl C MEPCOHAIOM.
MapkeTtusr nepconana. [IporaHosupoBanue u IJIaHUPOBAHUE
noTpebHocTH B nepcoHane. [InanupoBaHue mnokasarenei mo
TPYAy U €ro npousBoaurenbHoctu. Hopmuposanue Ttpyzaa u
pacyeT YUCICHHOCTH NEPCOHAA.

Ot6op, mpueM u HaeM nepcoHana. IlonuTuka Habopa
nepcoHasia.  BHyTpeHHHME W BHEIIHHE  HCTOYHUKH
NpUBJIEYEHUS] TiepcoHasa. BpIOOp HMCTOYHMKOB Haiima
nepconana. ITonbop um paccraHoBka mnepcoHana. Jlemoas
oleHKa mnepcoHana. Crneumanusanus, npodopueHTanus Hu
TpynoBas apjanranus nepcoHana. OCHOBBI OpraHM3alUuu
TpyAa.  YmOpaBieHYecKMi — Tpyd, ero  creuuduka.
BeicBoOOXk 1eHNE IIepCOHAIA. ABTOMAaTH3UPOBaHHBIE
MH(POPMALMOHHbIE TEXHOJIOTHH YIIPaBJIECHUS IIEPCOHAIOM.

VYrpasneHne conranbHeIM pa3BuTHeM. ColuanbHas 3alluTa,
¢byHKIMKM counanbHOU ciyxk0bl. [lepenonroroska, ooyuenue,
MOBBIIIEHUE  KBAIU(UKALUMU,  JIOCTUKEHHUE  BBICOKOTO
npodeccuoHanu3Ma  MEpCcoOHaJla -  COCTaBHbIE  YacTH
CTpaTerMy  pa3BUTHUsA  NEpCOHAJa B OpraHM3alUH.
Opranuzanus oO0y4yeHus: nepcoHasna. Buuel u  MeTOIBI
o0yuyeHHs IepCcoHaIA. Opranuzanus IIPOBEICHUS
arrecTauu. YpaBjieHUe JeJI0BON Kapbepoil B OpraHu3aluu.
VYnpasieHue ciryke0HO-TIpoeCcCHOHATBHBIM MPOJIBUKECHUEM
HepcoHana. YpaBieHUE KaJIpOBbIM PE3EPBOM.

Teopun MOBEJCHUS VH]JIMBH/IA B OpraHu3alyy.
dopMUpOBaHUE CUCTEMBI YIIPABJICHUS MOTHUBAIIUU TPYAOBOU
nestenpHOCTH [Iporiecc MOTUBAaLMM TPYJOBOM N€ATEIBHOCTH
U €ro CTPYKTypHbIE »3ieMeHThl. KiltoueBble MNPUHIUIIBI




Paznen 9. Ouenka pe3yinbpTaToB
JeATeIbHOCTH MIEpCoHaa
OpraHu3aluu.

IIOCTPOEHHUS MOTHUBALMOHHOro mpouecca. CoBpeMEHHbIE
dopmbl  BO3HarpaxiaeHus nepcoHana. Ormiata Tpyza:
opranu3zaiysi, GopMbl U CUCTEMBI. J[OTIOTHUTEIBHBIE JIBIOTHI
U KOMIIEHCAaluu; Haj0aBKM, INPEMHAIbHBIE CHUCTEMBI.
VYenosus 1pyma. JucuMiuiMHa  TpyAaa W yIOpaBJICHHUE
TEKy4YEeCThIO KaJ[pOB.

AHaM3 W ONKMCaHWE JEATEIBHOCTH W paboyero mecra.
OrueHka pe3yJbTaToB Tpyaa nepcoHana. OueHka pe3ysbTaToB
NESITETLHOCTH  TOAPA3JCICHUI  YIIPABJICHUSI TIEPCOHAIIOM.
Pons CIICHUAJIMCTOB IO  YIIPABJIICHUIO YCJIOBCUCCKUMU
pecypcamMu B OpraHu3anud. Bxmag B JesSTEIbHOCTD
KOMITaHHWHU: BKJIaJ B [[O6aBJ'I€HHy10 CTOUMOCTB, BKJIaJl B
KOHKYPEHTHOE MPEHMYIIECTBO, BIMUSIHUE HA SKOHOMUYECCKHE
nokazarenu mnpennpuatus. OneHka 3arpaT Ha TepCcOHA
opranm3anui. OIlleHKa 5SKOHOMHYECKOW U  COLMAIBHOM
3¢ (HEKTHBHOCTH TIPOEKTOB COBEPIICHCTBOBAHUS CHUCTEMBI U
TEXHOJIOTUH YIIPABIICHUS MIEPCOHATIOM: OIICHKA COIUABHBIX
1 DKOHOMHUYECKHUX PEe3yJIbTaTOB, OIICHKA 3aTparT.

HaumeHoBaHHe JMCHUILIHHDbI

Opzauumuuﬂ U ynpaejileéHue HCu3HeHHbIM UUKIIOM
8bICOKOMEXHOJI02UYHOUL npodykuuu.

O0BéM qucUILUINHBL, 3E/aK. 4.
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COAEPKAHUE JMCIMITJIMHBI

Pa3pennl

Tembl

Pasnea 1. 3agaua ynpaBieHus
’KU3HEHHBIM ITUKJIOM
MH(OPMALIMOHHBIX CUCTEM

Pa3nea 2. ®opmupoBanue
CIOCOOHOCTH K YIPABJICHUIO
KU3HEHHBIM LIUKJIOM

Pasznea 3. [IpakTuKy )KU3HEHHOTO
LUKJIa

Tema 1. [TonsiTHe xu3HEHHOTO LKKIA. [IpuHIUIbI, Tekaine
B OCHOBE MO/ICJIMPOBAHUS JKU3HEHHOT O 1IIMKJIA. TUIIOBbIE
CTaJIuM )KU3HEHHOTO IMKJIa. TUIOBbIE pPeLIeHus Ipu
yIIpaBJICHUH KU3HEHHBIM IIUKJIOM HH)XXEHEPHOTO O0BEKTA.
BapuaHTh! penieHunii mpu ynpaBieHUN )KU3HEHHBIM IIHKIIOM
u cragaaptel [ISO/IEC 15288.

Tema 2. CALS-texHonOrNyM 17151 ypaBieHUs >KU3HEHHBIM
LUKJIOM npoaykuuu. Llens naTerpanuu
ABTOMATH3UPOBAHHBIX CHCTEM NPOEKTUPOBAHUS U
yhpaBieHus. ApXUTEKTypa Kak (yH/IaMeHTalbHast
opranmu3anus cucremsl. OnepanroHHOE PEICTABICHUE
APXUTEKTYPHI.

Tema 1. ®opMupoBaHue crOCOOHOCTH K peannu3alnuu
CTpaTeruy ynpasjeHUs )KU3HEHHBIM IUKIOM. CTaHAapTHBIE
MPOLIECCHI KUZHEHHOTO LIMKJIa CUCTeM. BUJIbI 1 cTeneHb
MCIIOJIb30BaHUs IPOrPaMMHOT0 oOecTieueHue Jist
yIpaBiIeHUS )KU3HEHHBIM ITUKJIOM POCCUHCKUMU
KoMnaHusAMU. [IoHATHE )KU3HEHHOTO IIMKJIa IPOrPaMMHOIO
obecnieuenus. Kimaccudukanus nporeccoB sKU3HEHHOTO
IIUKJIa IPOTPAaMMHOT0 00eCTieueH sl COTIIaCHO
MexayHapoaasiMm ctangaptam ISO/IEC 12207. Ctpykrypa
MIPOLIECCOB KU3HEHHOTO IMKJIa TPOrPaMMHOT0 00ecrieueHusl.
Tema 2. CBsA3u MeX) 1y TpoIiecCaMt KM3HEHHOTO 1ukia [10.
Mertoabl pa3pabOTKHU IPOrPaMMHOTO 00ECTICUSHHS.
Bononanusiii MeToa: mpeuMmymiecTBa U HeJocTaTku. | nokuit
METO/I: IPEUMYILECTBA U HENOCTATKU. DAKTOPHI, BIUSIOLINE
Ha BBIOOP MeTO/1a pa3pabOTKH MPOrPaMMHOTO O0eCTICUCHHUSI.

Tema 1. [loHATHE TPAKTUK )KU3HEHHOTO ITUKJIA CHCTEMBI.
Kiaccudukanmsi gopM KU3HEHHOTO IHMKIa. Pa3ndHbie




Pa3zpen 4. Pucku npu
YIpaBJICHUH )KU3HCHHBIM ITUKJIOM

TPYNIbI ONMUCAHWI, OPUEHTUPYIOIINECS HA PA3JIMYHbIC
aneMeHTbl. OpraHu3alMOHHAs U UHXKEHEPHAs TPYIIbI
onucannii. Co3ganue MOJHOLIEHHOTO ONMUCAHUS )KU3HEHHOT'O
LMKJIA U ero npakTuk. [IporeccHas u npoeKTHas rpymiibl
OIMCAHUH.

Tema 2. PaznuuHble BUJIbI TPEACTABICHUHN KU3HEHHOTO
nukia. Tpagumonnoe npeacrtasienue XKL, T-aquarpamma.
"T'opbatas quarpamma. MeToIUYECKUA MOIXO K
WH)KEHEPUHU CUCTEMHOM apXUTeKTypbl. Kirtouessie
MPUHIUIBI V-HarpaMMbl, IPEUMYIIECTBA U HETOCTATKH.

Tema 1. CBA3b MEXy CTpaTerven yrnpapieHUs )KU3HECHHBIM
LUKIIOM U CIOCOOHOCTBIO K €€ OCYILECTBICHHIO B
OTEYECTBEHHBIX opraHu3anusax. Kapra puckos npu
YIPABJICHUHU PAa3BUTUEM C HUCIIOJIb30BAHUEM MOJIEIIEH
’)KU3HEHHOTr0 1MKJIa. KaueCTBEeHHBIN U KOJMYECTBEHHBIN
aHAJIU3 IIPU OLIEHKE PUCKOB. MeTO1bl BO3AECHCTBUS HA PUCK.
CHuKeHue, COXpaHeHHe, repeadya puckoB.

Tema 2. YKpynmHEHHBIH alrOPUTM KOMIUIEKCHOM CHCTEMBI
YIOpPaBJICHUS] PUCKAMU Ha NPOTSIKEHUM >KU3HEHHOTO ILIMKJa
npoekta. Otan | - IlmanmpoBanme mpoekra: (hassbl,
KAueCTBEHHBIH M KOJMUYECTBEHHBIM aHanmu3bl. OJrtan Il -
Peanmmzanust mpoekTa: MEPONPUATHS BXOAIINUE B €T0 COCTAaB,
HabmoieHue U ynpasnenue puckamu. Jtan III - 3aBepiienue
MPOEKTA.

HaunmeHoBaHNe TUCHUANINHBI

Ixonomuueckan OUCHKA urmecmuuuﬁ

O0bém qucuunannbl, 3E/ak. 4.
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COJAEPKAHUME JTUCIUIIJIMHBI

Pasznennt

Tembl

Tema 1. DxoHOMHYECKAS CYLTHOCTb U BUbI HHBECTULUI.
Tema 2. ®opMbl 1 METOIBI TOCYAAPCTBEHHOTO
pEeryJMpOBaHUs NHBECTULIMOHHOM JEATEIBHOCTH.
ConepxaHue 1 OCHOBHBIE 3Tallbl UHBECTUILIMOHHOTO
mpouecca.

Tema 3. MluBectunuu, ocyuiectpisieMbie B hopme
KalUTaJIbHBIX BIOKEHNH. OIIeHKa 5 KOHOMUYECKON

7 (PEKTUBHOCTH KA TATBHBIX BIOKEHUH.

Tema 4. [IoHsATHE MTHBECTULIMOHHOTO IIPOEKTA, COJIEPIKAHUE,
KJIacCHU(UKaLKs, 3TAIbl peaIu3aliH.

Tema 5. Kpurepun 1 MeTO1bI OLIEHKH MHBECTUIIMOHHBIX
IIPOEKTOB.

Tema 6. ®UHAHCOBBIE MHBECTULIMM U UHBECTUIIMHU B LIEHHbIE
Oymaru

HaunmenoBanue JUCHUIIIMHBI

Cmpamezuueckuil mene)Hcmenm

O0bém nucuuminHabl, 3E/ak. 4.
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COJAEPKAHUE JTUCIUITJIMHBI

Pa3gensnl

Tembl

Pa3znen 1. CTrpaTteruvyeckuii MeHeXKMeHT | TEOpETUKO-METOAOJOTHUECKHE OCHOBBI

Kak CaMOCTOATEJIbHBINA
MEHeIKMeHTa

pa3ien | CTPaTEruuecKoro yrnpasjieHHs. DTallbl pealu3aliu
CTpaTeruy U ypoBHU CTPATETHYECKUX U3MEHEHUH.
Muccus oprannszanuy. OCHOBHBIE ITpaBUia
noctpoeHus Jlepepa nenei.




Pa3nea 2. CrpaTrerndeckoe

IUIAHMPOBaHNe KaK OCHOBHasi pyHKUMS
CTPATErH4eCcKOro MeHeIKMEeHTA

Crparerndeckoe MmIaHUPOBAHUE B CUCTEME
CTpaTernyeckoro yrmpanienus. bazossie Mmoenu
CTPATETUYECKOr0 IJIAHUPOBAHUS: MOJIEIb
I"apBapckoii mkosbsl Ou3Heca, Mojeb Mrops
Ancodda, mogens ['.Creiinepa, KOHTYp
CTpaTernyeckoro mianuposanus. Cucrema
MOKa3aTeseil CTpaTernyeckoro miaHuPOBAHMUS.
Crparerndecku opueHTrpoBanubie KI10.

Pazjnen 3. Ctparerusi MHHOBAaIlHOHHOT O

pa3BUTHA

CoBpeMeHHbIE METO/IbI CTPATETUYECKOTO
yIpaBiieHHs B Tockopriopanusx. [IporpamMmmel
WHHOBAaLIMOHHOTO Pa3BUTHUS HAYKOEMKHUX
opraHusaluii (oTeyecTBeHHas MPaKTUKa
paszpabotku [1UP). [IporpamMmma HMHHOBAaIIMOHHOTO
pasButus 'K Pockocmoc.

HaumeHoBaHHe JUCHUILINHDbI

Ilpeonpunumamenscmeo

O0béM qucunmInHbl, 3E/ak. 4.
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COAEPKAHUE JMCIUITJIMHBI

Pasznenanl

Tembl

Paznen 1. OcHOBEI
MPEIIPUHUMATEIbCKOMN
JeSITEIbHOCTH.

Pa3nen 2. OcobeHHOCTH
pa3paboTKu OM3HEC-KOHIICTIIIUU 1
Ou3Hec-MoACIU
MIpEAIPUHUMATENIBCKON
KOMITAaHUH

Tema 1. Ponp npennpuHuMarens U npealpuHUMAaTeIbCTBa B
sKOHOMHUKE. OTiMuYne NpeIpPUHUMATENbBCTBA OT IPOUUX
BUJIOB YIIPABJICHUSI OU3HECOM U SKOHOMHUYECKOM
nesitenibHOCTH [IpeanpuHumaresnns Kak caMOCTOATEIbHBIN
CyOBEKT SKOHOMHKH U Kak JuJiep KoyiekTuBa. OCHOBHBIE
KOMIIETeHIUH NpeanpuHumarens. [IpeanpuHumMaTenscTBo B
KPYIIHBIX KOMIIAHUSX.

Tema 2. Cpennuit 1 Manblil 6u3Hec. IHIuBUTyanbHbIe
npeanpuHumarend. Oco6eHHOCTH HOPMaTUBHOTO
PEryJIMpoBaHUs IPEANPUHUMATENBCKOMN 1€ATEIbHOCTH.
CekTop Maioro u cpeiHero OusHeca B 5koHoMuKe Poccun u
3apyOeKHBIX CTpaH. DKCKYpPC B UCTOPUIO BEHUYPHOIO
npennpuaumarenscTsa B CIHA. OTnenbHble THUIIBI
NpeIPUHUMATEIbCKUX KOMITAHUH.

Tema 3. Cepuiinble IpeANPUHUMATENN Ha 3anazie
(P.Bpaucon, C. Ixxo6c,/Ix. Knapk) u B Poccun (O. Tunbkos,
A. Tanmuuxkuit, M. HorotkoB). «IIpeanpuHumarensckuit
MoAXO0» K MHBeCTUpOoBaHMIo YoppeHa baddera. Keticer Ha
IIpUMepax KOMIIAHUN CEpUNHBIX PEAIPUHUMATENEH.
[TpakTHyeckure peKOMEeHIalluu: Kak1e CeKTopa
OJIaronpusATHBI U HE OJarONpPUATHBI IS CO3IaHUS
MpEeaIPUHUMATEIBCKON KoMITaHuu B Poccuu

Tema 1. ['eneparust Ou3Hec-uaeH: KaKk co3aaTh KOHIEMIIUIO,
MIPUTOIHYIO TSl OTKPBITHS OM3Heca. MeToabl KOJIJIEKTUBHOTO
TBOpUecTBa. lemu u 3a1a4u peIPUHAMATETBCKOTO
npoekta. OTIn4me npeAnpuHIMAaTeNs 0T MEHEKepa Mpu
NPUHATUU perieHus. BeipaboTka Muccuu. beictpast mpudbUIh
WM POCT KalUTATH3aI[Ui KOMITAHWUH, 9TO BBIOPAThH?
[TocTpoenue 6uzHECa «IIIst Ce0s» WM «HA TTPOJIAKY».

Tema 2. buzHec-Moz€esb: IepBOHAYATIbHASA pa3paboOTKa U
YCOBEPIIICHCTBOBaHME. 3aa4a MacITabupoBaHus Ou3Heca.
Omnpenenenre HeOOXOTUMOCTH, TIOJXOABI K PEIICHUIO.
KiroueBsie mokazatenu 3pGEeKTHBHOCTH KaK OTPAKCHHE
1eNel 1 3a7a4 KOMIAHUM, TUAepa U OTACTbHBIX
COTPYJHUKOB.




Pasnea 3. Co3manue OusHec-
1ana, (PMHAHCOBOW MOJICITH U
Mpe3eHTalNH
MPEAIPUHUMATEIBCKOMN
KOMITaHUU

Pasnea 4. 3akoHbBI BEIeHUA
OusHeca

Tema 1. busznec-mnanuposanue. CTpykTypa OM3HEC-TIIaHa.
busHec-1nan «1is IpUBIICYCHHUSI HHBECTOPOBY» U <«JIJIS
MOBCEIHEBHOM >ku3HM». Paznuna B noaxonax. CocrapneHue
¢unancoBoit mozgenu. [IporuozupoBanue GUHAHCOBBIX
nokazareneil. OCHOBHbBIE TTOKA3aTeJI HHBECTUIIOHHOM
J0X0HOCTH. OmpesieeHue CTaBKU JUCKOHTUPOBAHUSL.
Pacyer u 000cHOBaHKE BBIT0/IbI HHBECTOPA UJIM KPEIUTOPA.
Tema 2. Pa3zpaboTka npe3eHTanuu A1k ”HBECTOPOB U
KPEAUTHBIX yupexaeHuil Tunossie Kputepuu
IIPUBJIEKATEILHOCTH IIPOEKTA AJI1 MHBECTOPOB U KPEUTOPOB
Bonpocs! nntennexkryanbHoii coocrseHHocTH. [loctanoBka
N C na 6ananc. [Ipomaxa Gu3Heca, «BBIXOI» HHBECTOPA U3
MPOEKTA.

Tema 1. HCJ'IB IOpCaAIIpUHUMATCIILCTBA. IIaTe COCTaBJIAIOIIUX
yciexa B Hpe[[HpI/IHI/IMaTeJII)CKOfI MOZCIIN YIIPABJICHUA
KOoMIaHuen. busHec — OCHOBHBIC OHATHS U

XapaKTEPUCTUKH.
Tema 2. HeOusHecbl. Tumbl nOpeanIpUHAMATEIHCKUX
KOMITAaHUH. ~ AJNTOPUTM  OIpenesieHus  «OW3HEeC»  WIu
«HEOU3HEC).

HaunmeHoBaHNe TUCHUANINHBI

Teopuﬂ U MemoouKa OUCHKU DUCKaQ

O0bém qucuunannbl, 3E/ak. 4.
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COJAEPKAHUME JTUCIUIIJIMHBI

Pasznennt

Tembl

Paspnea 1. Ilonstus pucka u
HEOIPEIETEHHOCTH.
Knaccudukanus puckon

Paspen 2. OCHOBHEBIE ITOJIOKEHUA
COBPEMEHHOM TEOPUHU PUCKOB

Pa3nea 3. Tunonorus pemenuii u
KpUTEpUU BBIOOPA B PUCKOBBIX
CUTYaLUAX

Pa3znea 4. MeToap! OLlEHKH
PHCKOB

Pasnea 5. Ynpasienue puckamu

Pasznea 6. [Ipunstue pemenuii mo
HWHBCCTHUIIMOHHBIM IIPOCKTaM B
YCIIOBUSIX pUCKa

Tema 1 Puck u HeonpeneneHHOCTh — B3aUMOCBSI3b U
pasyI4Ke NOHATUN
Tema 2 Knaccudukarus 1 XxapakTepUCTHKa PHUCKOB

Tema 1. DBonronus nccaea0BaHUS HEONPEIEIEHHOCTH U
pucKa
Tema 2. Konuenmus «puck-noxoaaocts». Moaens CAPM

Tema 1. XapaKTepI/ICTI/IKa OTHOIICHHA UHAUBUJOB K PUCKY

Tema 1. CTaTUCTHYECKHE METOIbI UCCIIEIOBAHMS U OLIEHKH
PHCKOB

Tema 2. Meroa 3KCEPTHBIX OLIEHOK

Tema 3. MeTo aHamorui

Tema 4. OxxugaeMas MoJae3HOCTh U Teopus pucka bepHymimn

Tema 1. YnpaBienue puckamu B CHCTEME MEHEHPKMEHTA
NpEeANPUITHUS

Tema 2. DTansl npoliiecca ynpaBieHUs] pPUCKOM

Tema 3. MeToibl yripaBiieHUs! pUCKaMU: TUBEPCUPUKAIIHS,
CTpaxOBaHME, XEIKUPOBAHNE

Tema 1. UMuTanimoHHas MOJENb OILIEHKU PUCKA

Tema 2. MeTos KOPPEKTUPOBKH HA PUCK ACHEKHOTO IMOTOKA
MHBECTHIIMOHHOTO MTPOEKTA

Tema 3. MeTos1 KOpPEKTUPOBKH Ha pUCK K03 durmenrta




Paspnen 7. Onenka pucka u
MPHUHATHE PEIICHUI B YCIOBUSX
HEOIPEeICIIEHHOCTH

JAUCKOHTHUPOBAHWA MHBCCTUIIUOHHOTO ITPOCKTA

Tema 1. Kpurepun onieHky prcka npu OTCyTCTBUU JaHHBIX O
BEPOATHOCTH BO3MOXKHBIX UCX0JI0B. [IoHsATHE CYOBEKTUBHON
BEPOSATHOCTH

Tema 2. Kputepuu npuHATHS PEIICHUN B YCIOBHUSIX
HEOIPEAEIEHHOCTH.

HaumeHoBaHNe TUCHUILINHBI

Mapkemunz u polHKU HAYKOEMKUX RPOU3EOOCIE

O0béM qucunmInebl, 3E/ak. 4.
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COJAEPKAHUE JTUCIUIIJIMHBI

Pa3gennl

Tembl

Paznen 1.
KOHIEIIUS
YIIpaBICHUS

MapkeTuHr  Kak
PBIHOYHOTO

Pasznen 2. MapkeTHHrOBbIE
HCCIICIOBAHUS HaYKOEMKHX
MIPOM3BOJICTB U OCHYMAPKUHT

Paznen 3.
MTOJIUTHKA.

MapKeTI/IHFOM
MIPOU3BOJICTB

MapkeTruHroBas
VYnpasienue
HAYKOEMKHX

Tema 1. CymHOCTh MapKeTHHTa, €ro 0a30Bble MOHATUS U
coBpeMeHHbIe KoHLenIuUu. OCHOBHBIC BUBI, TUIIBI U (POPMBI
MapkeTuHra. MapkeTtuHroBas cpena npennpusitas. Crpoc
KaK OCHOBHOU OOBEKT MapKETHHTA.

Tema 1. CopnepxaHue, HampaBJIeHUs U IIpoLece
MapKeTHUHIOBBIX  HcciefoBaHUM.  OCHOBHBIE — 3Tarllbl
IIPOBEJEHUS MAPKETUHIOBBIX HCCIICJOBAHMN: OIPEICIICHUE
OTPEOHOCTH B MIPOBEACHUU MapKETHUHTOBBIX
UCCIIEIOBaHMI; onpesiesieHre Tuma TpedyemMoil nHpopmanuu
U MCTOYHHUKOB €€ MOJIY4YEHHUs; OlpEIeIeHIEe METO0B cOopa
JTAaHHBIX; U3MEPEHUs U pa3padboTka ¢popM Uit cOopa JaHHBIX;
cOOp M aHanu3 JaHHBIX; MOJATOTOBKA 3aKJIIOUUTEIBHOIO
0TY€eTa O MPOBEIECHHOM UCCIIECIOBAHNM.

Tema 2. MapkeTuHroBblii aHanu3 peiHKA. OnpeneneHue
€MKOCTH U J0JH pblHKa. CErMEHTUPOBAHUE PHIHKA.

Tema 3. JluarHocTuka W aHajdu3 KOHKYPEHTHOW CpEbl.
OcHOBHBIE METOJIBI M MOJENM aHalu3a KOHKYPEHTHOMU
cpenbl.  MapKeTHHIOBble  KOHKYPEHTHBIE  CTPATETHH.
beHuMapkuHT Kak (yHKIHS MapKETUHTOBBIX UCCIIEOBAHUI.
Tema 4. MapkeTUHTOBbII aHAIU3 MOBEIEHUS TOTpeOUTENEH.
Tema 5. Meronbl NPOTHO3MPOBAHUS pPBIHKA: (DaKTOPHBIE
MOJENIA  IPOTHO3WPOBAaHUS €MKOCTH  DPBIHKA;  METOJ
OKCIIOHEHIIMAIBHOTO  CIJIaXWBAaHMs,  METOJ  IApHOH
pErpeccruy; UCIOIb30BAHNE KPUBBIX KU3HEHHOTO [IMKJIA.

Tema 1. [IpoaykToBas (ToBapHasi) MOJUTHUKA MPEAIPUATHS.
Knaccugpukamus  toBapoB.  Konuenuums u  Mojens
KU3HEHHOro Iukia ToBapa. Iloprdens ToBapoB. DTambl
IIPOEKTUPOBAHMUSI HOBBIX TOBapoB. llo3unmonupoBaHue
TOBapa.

Tema 2. llenHoBas mnonutuka npennpustud. Crparterun
IIEHOBOM MOJIMTUKH. METO bl IEeHO0Opa30BaHUsI.

Tema 3. KoMMyHUKallMOHHAs TOJUTHKA NPEAIPUATHS.
NHCTpyMEHTH KOMMYHUKATUBHON TTOJTUTHKH.

Tema 4. PacnpenenutenbHas NOJUTHKA NPEAIPUATHS.
Kanansl pacnpezeneHus, ypoBHH KaHAJIOB PacCIpPEICIICHUS.
Tunbel  kaHanoB  pacmpezaciieHus. Buasl  TOProsuIxX
IOCPEIHHUKOB.
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