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1. HEJIb OCBOEHUSA JUCIIUIIJINHBI

Lenpto ocBoenus nucuuiuinHbl «IIporHo3upoBanre W MOJEIMPOBAHHUE PHCKOB
MPOCKTa» SIBISETCA W3YyUYEHHE OCHOBHBIX TOHATHM pPUCK-MEHEIXKMEHTa, METOOB
UACHTU(PHUKAIMY U aHAJIN3a PUCKOB, METOJIOB MAaTEMAaTHUYECKOTO MOJIETTUPOBAHHUS IPOSKTHBIX
PHUCKOB, METOJIOB YIIpaBJICHUsS] PUCKAMH, IJIS JOCTHKEHUS ONTUMAIBLHON SKOHOMHYECKOM
3¢ (PEeKTUBHOCTH MPOEKTA.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUSA JUCHUIIJINHbBI

OcBoenne aucuuiuinHbl «IIporHo3upoBaHre U MOJAEIUPOBAHHUE PHUCKOB MPOEKTa»
HampaBJIeHO Ha ¢GOpMUpOBaHHE Yy OOYYAIOMIMXCSA CIEAYIONIMX KOMIETeHINH (YacTu
KOMIIETECHIIUH):

v' CrniocoGeH  OIEHWTh OM3HEC-BO3MOKHOCTH — OpraHHM3allid, HEOOXOAUMBIE IS

NPOBEICHHUS CTPATETHYCCKUX n3MeHeHui B opranmu3anuu (I1K-2).

Tabnuya 2.1. Ilepeuenv komnemeHnyui, popmupyemuix y 00yuaouwuxcs npu 0C80eHuUU

OUCYUNTIUHBL (PE3)IbMAMbl 0C80EHUsL OUCYUNIUHDL)

NHIuKaTOPbI JOCTHKEHUSI KOMIIETeHI[UH

(B paMKax JTaHHOW JUCIUTIINHBI)

[1IK-2.1. YMeer BbIABIATH, aHATU3UPOBATh U OLIEHUBATh
HECOOTBETCTBHS MEXKIY IMapaMeTpaMu TEKYIETo U
Crocoben oneHuTh OM3HEC- |OYYIIEro COCTOSIHUM OpraHu3aluy.
BO3MOKHOCTH opranmzauuy, |[1K-2.2. Ymeer mpencraBisats HHPOpPMAIIO OH3HEC-
[1K-2 HEOOXOIUMBIE /IS aHaJN3a pa3IMYHBIMU CIIOCO0AMHU U B Pa3IMYHBIX
IPOBEJICHUS CTPATETHUECKHUX |(opMaTax Uit 00CYKICHHUS C 3aNHTEPECOBAHHBIMU
W3MEHEHUH B OPraHU3alKi. |CTOPOHAMM.
[1K-2.3. IlpuMeHsATh nHOPMALIMOHHBIE TEXHOJIOTUHU B
00BbeMe, HEOOXOJUMOM IS 1ieJIel OM3Hec-aHaIn3a.

HIudp Komnierenuus

3. MECTO JUCHUIIJIMHBI B CTPYKTYPE OII BO

Huctuminna «IIporao3upoBanue U MOJEIMPOBAHUE PUCKOB MPOEKTA» OTHOCHUTCS K
yactu, GopMUpPYyEeMON ydaCTHHKaMu oOpa3oBaTelbHbIX oTHomeHui O6noka b1.B.J[B.05.01
OIl BO.

B pamkax OIl BO oOyuaromuecss Takke OCBAaWBAIOT APYTHe AUCIUIUIMHBI W/UITU
MPAKTUKH, CIIOCOOCTBYIONIUE JOCTIKEHUIO 3alUIAHMPOBAHHBIX PE3YJIHTaTOB OCBOCHUS
JUCHUIIMHBL «I[porHO3UpOBaHUE U MOJIETUPOBAHUE PUCKOB MTPOEKTA.

Tabnuya 3.1. Ilepeuenv xomnonenmos OIl BO, cnocobcmeyrowux 00CmudiceHuo
3aNJIAHUPOBAHHBIX PE3YIbMAMO8 0C80EHUSL OUCYUNTUHDBL

IIpeamecTByrommue Tlocaenyrommue
HaumenoBanue pea yrom AYIOt
Hudp AMCHMILINHBI/ MOIYJIH, AUCHHUILIMHBL/ MOYJIN,
KOMIIETEeHIIUH - -
NPAKTUKHU NPaAKTHKH
[1K-2 Croco0eH OIeHUTh . VYnpasneHue npoekramu
IIpoexTHBbII aHAIIN3; )
OM3HEC-BO3MOKHOCTH CIIVSIHUSA U IOTJIOIIECHUS
YupasneHue npoekramus;
OpraHM3allH, [TpoekTHOE hUHAHCHPOBAHHE.




IIpenmecrByromue IHocnenyrommue
Hudp Haumenosanue IIHCIP;I/IZ:IJII/IHLI?,MOIII:}’JIH, [[]/ICHI/IHJII/I):I}IIJ/I\TOH)’JIH,
KOMIIETeHIIH U * -
NPaKTHKHU NPAKTHKHU

HEO0OXOIUMBIE IS Ynpasnenue
MPOBEACHUS KOHTpPaKTaMH B
CTpaTEernuecKux MEXTyHApOIHBIX
U3MEHEHUH B [IPOEKTaX;
OpraHu3aIlH. KomnerorepHusie

MHCTPYMEHTHI On3Hec-

AHAIUTUKH.

IK-2 Cnoco6eH OLIeHUTD WNudopmanmoHabie

OM3HEC-BO3MOXKHOCTH | CUCTEMBI YIIPaBJICHHUS B
OpraHu3alu, MEXIYHAPOAHBIX
HE0OXOIUMBIE IS MPOEKTaX;
MPOBEACHUS WucTpyMeHTHI OU3HEC- [IpegaumioMuas npakTuka
CTpaTEernuecKux [JIAHUPOBAHMUS,
W3MCHEHUH B Yupasnenue
OpraHH3aIlHH. WHHOBAIIMOHHBIMU

MIPOCKTaMHU.

4. OFBEM JUCIHUILIMHGLI U BUJbI YYEBHOM PABOTHI

OO6mias Tpy10eMKOCTh JUCHUILIUHBI «[IporHo3upoBanre U MOACIUPOBAHUE PUCKOB

IIPOCKTa» COCTABJIACT 2 3a4E€THBIX CAMHUII.

Tabnuya 4.1. Buov yuebnoii pabomer no nepuooam oceoenus OI BO ons OYHOH

dopmbl 00yuenus

. BCETO, Cemectp(-b1)
Buj yueOHoi1 padoThI AL 1 5 3 1

Koumaxmnas paboma, ax.u. 18 18
Jlexuuu (JIK) - -
Jlabopatopubie pabotsl (JIP) - -
[Mpaktrueckue/cemunapckue 3austus (C3) 18 18
Camocmosmenvuas paboma 06y4aouuxcs, ax.u. 27 27
Konmponw (3auem c oyenkotul), ax.u. 27 27

aK.4. 72 72
OO0mas TpyA10eMKOCTb 1M CHUILTHHBI

3a4.el. 2 2

5. COAEP KAHUE JUCIHUIIJINHBI

Tabnuya 5.1. Cooe

poicanue oucyuniunol (Mooyis) no eudam y4eonou pabomeol

HaumenoBanue pasjaeia
AUCHUITIIMHBI

Conep:xkanue pasaena (TemMbl)

Bup yueoHoi
padoThI™*

Paznen 1. Knaccuduxarnms
MTPOEKTHBIX PHCKOB

Tema 1.1. OCHOBBI pUCK-MEHEKMEHTA

C3

Tema 1.2. Knaccugukaliiusi IpOeKTHBIX PUCKOB C3




HanmeHnoBaHue pa3aeia Bun yueOHoit
Conep:xkanue pasaena (TeMbl) *
AUCHUILIMHBI padoThI
Paznen 2. Meroasl Tema 2.1. AHanu3 NpoeKTHBIX PUCKOB
aHaJIM3a, OIICHKHU U 3
yIpaBiIeHUS TPOCKTHBIMU
pUCKaMU
Tema 2.2. OnieHKa IPOEKTHBIX PUCKOB C3
Tema 2.3. MeTobl yripaBJIeHUS] TPOEKTHBIMU 3
pUCKamMH
Pa3nen 3. Pucku Tema 3.1. Pucku Mex1yHapOAHBIX IPOEKTOB
MEXIyHApOIHOM C3
MIPOEKTHOM J1eATeIbHOCTH
Tema 3.2. MexayHapoiHasi TPOESKTHAS 3
JESTEIbHOCTh U CIeIM(UKA TPOSKTHBIX PHCKOB
Tema 3.3. OneHka MexlyHapOJHbIX IPOEKTHBIX C3
PHCKOB
Tewma 3.4. Yopaienue puckamu C3
MEXIYHAPOIHBIX TPOEKTOB

* _ sanonusiercst Toabko 1o QUHOM dopme obyuenus: JIK — nexyuu;, JIP — nabopamopusie pa6omur;, C3 —

CEMUHAPCKUEe 3aHAMUA.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCHUITJIMHbI

Tabauya 6.1. MamepuanvHo-mexuuyeckoe obecneyerue OUCYUNIUHbL

Tun aynuropuu

OcHaleHue ayIuTOpuU

Cneuuaau3npoBaHHOe
yueOHOe/1adopaTopHoe
obopynoBanmue, I1O u
MAaTepHuaJIbl J1J5 OCBOEHHUS
AUCHUTLTHHBI
(pu HEOOXOMMOCTH)

KomnsrorepHslii
KJ1acc
(19, 21, 23, 25)

KoMnbroTepHslii  Kjacc Uil MPOBEIACHUS
3aHATHM, TPYNNOBBIX W WHIUBUAYAIbHBIX
KOHCYJIbTallMii, TEKYyLIero KOHTPOJIA U
IIPOMEXYTOUYHOM aTTecTaluy, OCHAIlCHHAas
NEePCOHAIbHBIMU KOMIIBIOTEPAMHU (B
KonuuecTBe 21 mIT.), JOCKOHM (9KpaHOM) U
TEXHUYECKUMHU CpEICTBaMU MYJbTUMEAHNA
IIPE3EHTALUMN.

Microsoft Office.

[TO ycraHOBIEHO TOJBKO B
21 KOMIBIOTEPHOM KJacce:
Power BIl;  Anaconda;
Python 3.7; Project Jupyter;
Matlab.

Jlst
CaMOCTOATEIIbHOM
paboThI
oOydJaronuxcs

AynauTtopus i  CaMOCTOSITEIBHOM pabOThI
oOydJaromuxcsi (MOXET HCHOIb30BaThCS IS

HpOBe)IeHI/ISI CeMI/IHapCKI/IX SaHSITI/Iﬁ nu
KOHCYJbTallMi), OCHAaIIEHHas KOMILUIEKTOM
CHIeIIMaTN3UPOBAHHOMN Me0enun Hu

KoMnbroTepami ¢ goctynom B SUOC.

KomMnbroTepHbie Kacchl:
19, 21, 23, 25,27 u 29.

* - ayTUTOpHS AJIsl CAMOCTOSTENIbHOM padoThl 00yyaronuxcs ykasbiBaercs OBA3ATEJIbHO!

7. YYEBHO-METOANYECKOE n
OBECIHHEYEHHME JUCIHUIIJINHBI

Ocnosnas niumepamypa:

HHOPOPMAIIMOHHOE


https://esystem.rudn.ru/mod/url/view.php?id=196482
https://esystem.rudn.ru/mod/url/view.php?id=694890

1. I'paueBa, M. B. Puck-meHe5KMEHT HHBECTHUITMOHHOTO TIPOEKTa: Y YEOHUK IS
CTYJIEHTOB BY30B, 00YUaIOIINXCs 10 YKOHOMHYECKHUM criennanbHocTsIM / [loa pen.
['paueBa M.B. - M..IOHUTHU-IIAHA, 2015. - 544 c., ISBN 978-5-238-01506-4
http://znanium.com/bookread2.php?book=882522&spec=1

2. I'paueBa, M. B. YmpaBneHnue puckaMu B MHHOBAIIMOHHOMN JESATEILHOCTH: Y UyeOHOE
nocoOue JjIsi CTyICHTOB BY30B, 00YyYalOIUXCsl [0 IKOHOMUYECKUM CHEIIUATBHOCTIM
/ I'paueBa M.B., JIsnuna C.1O. - M.:JOHUTU-ITAHA, 2015. - 351 c., ISBN 978-5-
238-01693-1 http://znanium.com/bookread2.php?book=883754&spec=1

3. KonuyecTBeHHBIE METO/IBI B 9KOHOMUYECKUX UCCIICTOBAHUAX: Y UeOHUK IJIs
CTYJICHTOB BY30B, 00YyYalOIIUXCs [0 CIEIUATbHOCTA SKOHOMUKY U YTIPABJICHUS /
ITox pen. I'paueBa M.B., - 2-¢ u3x., nepepab. u gom. - M.:lOHUTU-IIAHA, 2015. -
687 c., ISBN 978-5-238-02331-1
http://znanium.com/bookread2.php?book=884326&spec=1

4. Jlertspesa, O.W. YnpapineHue puckaMu B MEXIyHapOIHOM Ou3Hece [ DIEeKTPOHHBIN
pecypc] : yueonuk / O.U. JlertsipeBa .— 3-e usm., crep. — M. : @®JIMHTA, 2014 .—
342 c¢. — (Oxonomuka u ynpasienue) .— ISBN 978-5-9765-0156-0 .— Pexum
noctyma: https://rucont.ru/efd/316437

Jlononnumenvuas numepamypa:

1. Copoxkun JI.B. Ynpasnenue puckamu mpoekToB: YuebHoe nocobue / [log obmi. pex.
B.M. Martromika. — M.: PYJIH, 2010. — 108 c. - (Pa3BuTHe Hay4yHOTO MOTEHIMAIIA
BoIctred koutbl (2009-2010 rozsr). - ISBN 978-5-209-03539-8 (dong 6ubnmorekn
PY]IH, 28 3k3.)

2. Ymuparnenue npoektamu: YueOHnoe nmocodue / [Tox pen. B.M. Matiomka. — M.
PYJIH, 2010. — 553 c. : un. - (Pa3BuTre Hay4yHOTO NOTEHLIMAJIA BBICILEH IKOJIbI
(2009-2010 romer)). - ISBN 978-5-209-03896-2
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=343122&idb=0

Pecypcwi ungopmayuonno-menexommynuxayuourou cemu « Mumepremy:

1. ObC PY 1H u ctoponnne 3bC, k KOTOPBIM CTyAEHTHl YHUBEPCUTETA UMEIOT TOCTYI
Ha OCHOBAHUU 3aKJIFOYEHHBIX JOTOBOPOB:

- DIIeKTPOHHO-OMOIMOTEIHAS cucrema PYJIH — 29bC PYJIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcureTckas onbnuoreka ormaiin» http://www.biblioclub.ru

- OBC Opaiir http://www.biblio-online.ru

- OBC «KoHncynbranT crynenra» Www.studentlibrary.ru

- OBC «Jlanw» http://e.lanbook.com/

- OBC «Tpouukuii MOCT»

2. bazwl JaHHBIX U IIOUCKOBBIC CUCTCMBI:

- DOJIGKTPOHHBI (OHJ TPaBOBOW W HOPMATHBHO-TEXHHYECKOW JTOKYMEHTALUU
http://docs.cntd.ru/



http://znanium.com/bookread2.php?book=882522&spec=1
http://znanium.com/bookread2.php?book=883754&spec=1
http://znanium.com/bookread2.php?book=884326&spec=1
https://rucont.ru/efd/316437
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=343122&idb=0
http://lib.rudn.ru/MegaPro/Web
http://www.biblioclub.ru/
http://www.biblio-online.ru/
http://www.studentlibrary.ru/
http://e.lanbook.com/
http://docs.cntd.ru/

- mouckoBas cucrema Jgunexc https://www.yandex.ru/

- mouickoBas cuctema Google https://www.google.ru/

- Risk Management Toolbox - MATLAB - MathWorks —
https://www.mathworks.com/products/risk-management.html

- Risk Management Toolbox Documentation - MathWorks —
https://www.mathworks.com/help/risk/

- Yupasnenue puckamu B SAS — https://www.sas.com/ru_ru/solutions/risk-
management.html

- caiiT Project Management Institute - THCTUTYTa IO yHIpaBiICHHUIO TPOCKTAMH
(CHIA) — http://www.pmi.org/Pages/default.aspx

- KHUTY U MYJIbTUMeAua, Ha caiite MHcTuTyTa no ynpasiaeHuto npoexkramu (CLIA) —
https://marketplace.pmi.org/Pages/default.aspx?Category=ShowAlIPMITitles
- MockoBckoe otaenenue Project Management Institute (PMI) —
https://pmi.ru/about/

- [ly6nukanuu MockoBckoro otaenenusi Project Management Institute —
http://www.pmi.ru

Yuebno-memoouueckue mamepuanvt 0151 cCamocmosamenbHol pabomovl 00YUAOWUXCS
npu 0C80eHUU OUCYUNTUHBL/MOOYIA™

1. Kypc nexumit mo mucuuruinHe «lIporHo3upoBaHne W MOJETUPOBAHHUE PHCKOB
IIPOCKTAa.

* - Bce y4eOHO-METOAMYECKHE MaTephalibl Uil CaMOCTOSTEIBHOH paboThl  00yYaromuxcs
pa3MeIalTCcsl B COOTBETCTBUM C JCHCTBYIOIIMM MOPSAKOM Ha cTpanune aucuuruinasl B TYWC
https://esystem.rudn.ru/course/view.php?id=9470

8. OIIEHOYHBIE MATEPUAJIBI M BAJUIBHO-PEUTHUHI OBASA
CUCTEMA OLHEHUBAHUA YPOBHA COOPMHUPOBAHHOCTH
KOMIETEHIUM MO JTUCHUIJIUHE

OneHounble MaTepHualibl W OaUIbHO-PEUTHHTOBas CHCTEMa™ OICHUBAHUS YPOBHS
c(hOpMUPOBAHHOCTU KOMIETEHIMN (4aCTU KOMIIETECHIIHI ) IO UTOTaM OCBOEHUS TUCITUTUTHHBI
«IIpornosupoBanue n MOJAEIUPOBAHUE PUCKOB MPOEKTa» MpeacTaBieHbl B [Ipunoxennn k

HacTosmel Paboueit mporpaMMe JUCITUTUIMHEI.
* - OM u BPC dopmupyroTcsi Ha OCHOBaHHUH TPEOOBAHU COOTBETCTBYIOIIETO JIOKAJILHOTO HOPMATUBHOTO
akta PYJIH.

PA3PABOTYUK:

JOIEHT Kadeapsl a /
HKOHOMHMKO-MAaTeMaTHYECKOIO Iy éf}r}rf JI.B. Copokun
& s

MOJICIUPOBAHUSA, K.0.H., TOIEHT
JomxaocTts, BYII Iloamuce damumua U.0.

PYKOBOJIUTEJIb BYII:

3aBenyroumii kadenpoit
9KOHOMHKO-MaTeMaTHIE€CKOTO 7 C.A. banamosa

MOZCIIMPOBAHUSA, K.3.H., JOLCHT
A

!

HaumenoBanue BYII IMonmnuce Dammmusa 1.0.



https://www.yandex.ru/
https://www.google.ru/
https://www.mathworks.com/products/risk-management.html
https://www.mathworks.com/help/risk/
https://www.sas.com/ru_ru/solutions/risk-management.html
https://www.sas.com/ru_ru/solutions/risk-management.html
http://www.pmi.org/Pages/default.aspx
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https://esystem.rudn.ru/course/view.php?id=9470

PYKOBOJIUTEJIb OII BO:
JOLIEHT Kadempsl
9KOHOMHKO-MaTeMaTUIECKOTO L C.IO PeBunoBa
MOJCJIMPOBAHUS, K.3.H., JIOLEHT

Homxuocte, BYII [Tonnuce ®Gamunus U.0.



