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1. OEJb OCBOEHUSA IUCHUIIJINHBI
Lenbto ocBoeHuss JUCHUIUIMHBI — «CTpaTernyeckuil  MEHEIKMEHT»  sBisercs  chopMHUpOBaThH
npodeccHoHATbHYI0 KOMITETEHITUIO B 00JIACTH CTPATETHYECKOT0 MEHEPKMEHTA U 00ECIICUUTh, B PAMKaX
BO3MOXXHOCTEH Kypca, pa3BUTHE YHUBEPCATbHBIX U 0011enPpO(hecCHOHATBHBIX KOMIIETEHIIUN

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUS TUCHUIIJINHBI
OcBoenue nucuuIuIMHbI « CTpaTernyeckuii MEHEDKMEHT)» HapaBIeHo Ha (popMHUpOBaHHE Y 00yUYaOIUXCs
CJIETYIOIIUX KOMITETEHIIUH (YaCTH KOMITETEHIIUM ):
Tabnuya 2.1. Ilepeuenv xomnemenyuil, Gopmupyemvix y o00y4arOWuUxcs npu 0C80eHUU OUCYUNTUHDBL
(pe3ynomamul 0c80eHUs. OUCYUNTIUHDBL)

NHaukaTopbl J0CTHKEHUS] KOMIIETeHITHH

Hudp Komnerenuus N
(B paMKax JTaHHOW JUCIHUIIJIUHBI)

CniocobeH oCyIIeCTBISITh
MIOUCK, KPUTUYECKUN aHATIN3
pOOJIEMHBIX CUTYaIMid Ha VYK-1.1 Ananusupyer 3az1a4y, BbIIEIss ee 0a30BbIe
OCHOBE CUCTEMHOT0 MIOJIX0/1a, |COCTaBJISIOIUE

BbIpa0aThIBATh CTPATETHIO
EUCTBUI

VK-1

CrocoOeH ynpaBIsiTh
YK-6 MIPOEKTOM Ha BCEX ATArax ero
’KU3HCHHOT'O LIMKJIA.

YK-6.1 ®opmynupyer npobiiemMy, pereHue KOTopon
HAIpsIMYIO CBS3aHO C JJOCTHKCHUEM IIeITH ITPOEKTa

OIIK-1.2 ®opmynupyeT u popMaTu3yer

CniocobeH oLeHuTh 6U3HeC- npodeccuoHaIbHbIE 33/1a4H, UCTIONb3Ys TOHATHIHBIN
BO3MOXXHOCTH OpPTaHU3allMH,  |aIllapaT SKOHOMUYECKOM, OpraHM3alMOHHON U

OIIK-1 HE00XOIMMBIE JIs TPOBECHMS | YIPAaBICHYECKON HAYK
crparernueckux nu3MeHenuii B |OIK-1.3 [IpumMeHnsieT aHanuTHYeCKUN HHCTPYMEHTApHIA
OpraHu3aluu JUIS IOCTAHOBKH U PEIICHUS TUIIOBBIX 3a]1a4 yIPaBJICHUs C

IPUMEHEHHEM MH(POPMALIMOHHBIX TEXHOJIOTHH

3. MECTO JUCIUIIJINHBI B CTPYKTYPE OII BO

Juctumimaa  «CTpaTernyeckuii  MEHEKMEHT» OTHOCHUTCS K DJIEeKTHBHOM  4acTH/4acTy,
¢bopmupyeMoil yuacTHUKaMu 00pa3oBaTeNnbHbIX oTHOIIEeHu O1oka b1 OIT BO.

B pamkxax OIl BO oOy4aromuecs Takke OCBaUBAaOT JpyrHe AUCLUUILUIMHBI W/WIN TPAKTUKH,
CMOCOOCTBYIOIIME  JIOCTHXKEHHMIO  3alUIAHUPOBAHHBIX  pE3yJbTaTOB  OCBOEHHUS  JUCLUIUIMHBI
«CTparernueckuii MEHEeKMEHT).

Tabnuya 3.1. Ilepeuenv  xkomnonenmose OIl  BO, cnocobcmeyiowux — 00CmMudicenuo
3anIaHUPOBAHHBIX PE3YIbMAMO8 0C80EHUS OUCYUNTUHDBL

IpenmecrByomue MMocaenyrommue
HaumenoBanue
Hiudp AUCHHUILIMHBL/ MOYJIN, AUCHMILIMHBI/ MOYJIN,
KOMIIETEHIIMH * *
NPAKTHKHA NPAKTUKHA

CnocoOeH ocymecTBIATh | dunocodus

TTOHCK, KPHTHYE CKHUii MaTeMaTHKa O3HakoMHUTEIIbHAS IMMpaKTHUKa

IIponsBoacTBEeHHO-
aHajus 1p OBEMHBIX KoHuenmuu coBpeMeHHOro P
CUTyalluil Ha OCHOBE TIpaBJIeHYEeCKas IPaKTHKa
YK-1 yat €CTECTBO3HAHMS ymp p
CHUCTEMHOTI'0 II0JIX0/1a, T [IpenaumniomHas npakTuka
BEIPAabaTHIBATh cTpareryio | - COPHA YIPaBICHI CAK
JeiCTBUi Teopust opranuzanuu DK

DuHAHCOBEIN MEHEKMEHT




Hudp

HanmenoBanue
KOMIIeTEHIIMH

IlpenmecrByromue
AUCHUILINHBI/ MOYJIH,
NPaKTHKH*

Mocaenyrommue
AUCHUILINHBI/ MOLYJIH,
NPaKTHKH*

Crparernueckuii
MEHEKMEHT

BBenenue B cienuanbHOCTD
Kypcogas pabora "Teopus
opraHuzanuu”

Kypcosas padota
"MapkeTunr"

Kypcosas padota
"CTpareruueckui
MEHEKMEHT"
Mukpo3KOHOMHKA
Maxkpo3KkoHOMUKA
HNudopmaruka
DKOHOMHKO-
MaTeMaTH4eCcKoe
MO/IETUPOBaHUE

BTopoil nHOCTpaHHBII SA3bIK
(mpakTUyecKuit Kypc)
VYrpasieHue npoeKTaMu

YK-6

CriocobeH yrpaBisiTh
IIPOEKTOM Ha Bcex
JTanax ero >KU3HEHHOT'0
LUKJIA.

[IpennumuiomHas npakTuka
I'AK
I'OK

OIlK-1

CriocoOeH OIeHUTh
OM3HEC-BO3MOXKHOCTHU
OpraHu3aIuy,
HEOOXOIUMBIE IS
MIPOBEICHUS
CTpaTeruuecKux
W3MEHEHUI B
OpraHu3aIuu

MapkeTuHr

VYuer u ananus
VYpasnenue
YeJI0BEYECKMMH pecypcaMu
O3HakoMuTeIbHAS
MpaKTUKa

[IpaBoBeneHHE
MUuKpOIKOHOMUKA
Maxkpo3KOHOMHKA
HNudopmaruka
DKOHOMHKO-
MaTeMaTHYECKOE
MOJIETUPOBAHUE

BTopoil HHOCTpaHHBII SA3bIK
(TIpakTHYECKU Kypc)
VYnpaBieHue Ka4eCTBOM
Jloructuka
KoprnioparuBHbie prHAHCHI

[IpeamumioMHas npakTuka
'AK
I'OK

4. OFBEM JJUCHUTIJIMHBI U BU/IbI YYEBHOMN PABOTHI




OO6mast TpyJIOEMKOCTh JUCHUIUIMHBI «CTpAaTeTHYeCKU MEHEHKMEHT» COCTABISIET 3 3a4eTHBIX

CAUHUIL.

Tabnuya 4.1. Buowt yuebroil pabomui no nepuodam ocsoenus OI1 BO ons OUHOHU ghopmwi 06yyenus

. BCEI'O, Cemectp(-b1)
Buj yueoHoii pa6oThI - 1 5 7 4

Konmaxmmnas paboma, ax.u. 51 51
Jlexmmn (JIK) 17 17
Jlaboparophbie padcotsi (JIP)

[Tpaktrueckue/cemunapckue 3austus (C3) 34 34
Camocmosmenvhas paboma 00y4aOwWuxcs, ax.u. 30 30
Koumponw (sx3amen/3auem ¢ oyeHkoll), ax.u. 27 27
OO0mas Tpy10eMKOCTb JHCIUIIIHHbI arA. 108 108

3a4.e/1. 3 3

5. COAEP)KAHUE JUCHUIIJIMHBbI
Tabnuya 5. 1. Cooepoicanue oucyuniunsl (MOOYIs) no udam yueOHou pabomol

HaumenoBanue Conepxanue pazaena Bun yuebHoli paboThl
paszaena
TVCIUATUTAHBI

Paznen Onpenenenne OCHOBHbIX moHsATUM  Kypca, ux [JIK, C3

Teopernueckue CYUIHOCTH M (QYHKUIMH: cTparerus (5 onpesaeneHuit mno

OCHOBBI I. Munnoepry), BUJICHHE, MHCCHS, eI,

CTPaTEru4ecKoro KOHKYpPEHTHOE IPEUMYLIECTBO,

MEHEKMEHTA. KOHKYPEHTOCIIOCOOHOCTh OpraHu3anuu. B3zaumocBs3b
MHUCCHUH, IeJie W CcTpaTeruu B CTpPaTerHuecKoil
UpaMue.
Henp opranuzammu. @opMyIHpOBKa U YCTAHOBIIEHUE
ueneit opranmzanuu. Llenn no SMART. Iloctpoenue
nepeBa Leiei opranuzanuu. OCHOBHbIE TpeOOBaHUS,
MPEIbSIBIISIEMbBIE K IIETISIM.
OcHOBHBIE ~ JTambl  pa3pabOTKH  HKOHOMMYECKOMN
CTpaTeTMH  OpraHu3anuu ©  0Oa3oBas  MOJeEIb
CTpaTeruueckoro  ympasieHus.  CrTparermueckoe
VIpaBICHWE OpraHU3aleil Ha OCHOBE CHCTEMBI
cOaJIaHCUPOBAHHBIX MOKa3aTeseH.

Paznen 2. Ananus AHanu3 Makpocpezsl opranuzanuu. Texauka aHanuza [JIK, C3

BHYTPEHHETO
COCTOSTHUSI
OpraHM3alvy U €€
BHEIIHEW CpeJibl.

STEP.

«/lerepMuHaHTBD) HaIMOHAIBHOTO poMmoOa. llemouka
CO3JIaHMs LIEHHOCTH. AHAaJIM3 KOHKYPEHTHOH CpeJbl:
OCHOBHEIE YKOHOMHUYECKUE XapaKTePUCTHKH,
JBIDKYIIME CHUJIBI PA3BUTHUS, MOJAENb ISATH CUJI
koHkypennnu [Toptepa. KimtoueBrsie hakToph! ycriexa B
KOHKYpPEHTHOM Ooph0e, UX OCHOBHBIE THIbI. OIEHKa
MIEPCIIEKTHB Pa3BUTHS OTPACIIH.

AHanu3 BHyTpeHHero coctosiHus opranuzauuu. SWOT
- aHaNM3: OIEHKAa CHJIBHBIX M CIa0BIX CTOPOH
KOMIIAaHHH, Y4eT BHEIITHMUX BO3MOXKHOCTEH U yIpo3.




Pazpnen 3.
OCHOBHBIE BUIEI
KOPIIOPAaTUBHOU
CcTpaTeruun
OpTaHu3aluu U ee
COCTAaBJISIOIINE

Amnanu3z Qaxropos, onpenenstonmx Beioop crpareruu. JIK, C3
Crparermveckass mnupamuga. llomxombl K BBIOOPY
KopropaTUBHOM  crparernn  ¢upmbel.  Crparerus
JHUJIEPCTBA o U3/IePIKKaM. Crparerus
muddepentmanun. Ctparerus GoKycupoBaHUsI.

Pa3nen 4. OcHoBHEIE
XapaKTEePUCTHUKU U
BUJIBI OM3HEC-
CTpaTeruu
OpraHu3aIHH.

Crparerun KoHIEHTpUpoBaHHOro pocta: ycwienue JIK, C3
MO3UIIMA Ha pPBIHKE, pPAa3BUTHE PBIHKA, pPa3BUTHE
MPOJYKTA.

Crpareruu, TNOCTPOCHHBIE Ha  MPEUMYIIECTBAX
Koorepanuu (MHTETPUPOBAHHOTO POCTa): 00paTHOM
BEPTUKAIIBHOU WHTETrpaluy, BIIEpEN 15018711371
BEpPTUKAIbHOU MHTErpalui, TOPU30HTAIILHOM
WHTETpaIuu.

Crparerun, Oasupyrommuecs Ha IPEUMYIIECTBAX
KOMOMHHPOBAHUS (cTpareruun
TUBEpCUPUIIMPOBAHHOTO pocra): CTpaTeruu
KOHIICHTPUYECKON  JWBepCHU(UKAIMH,  CTpaTeTUs
TOPU30HTANLHOM nuBepcudukanuy, CTpaTerus
KOHTJIOMEPATHOW TUBEPCH(DHUKAITIH.

Crpareruun 1[eJICHAIIPABICHHOTO COKpAIICHHUS:
CTpaTerus JUKBUIAIUHU, CTPATETUsI «cOopa ypoxkas»,
CTpaTeruss  COKpalleHHs  pa3MepoB,  CTpaTerus
COKpAIIICHHS PaCXO0JI0B.

Cuneprusm. Crpaterus romay0oro OKeaHa.
CrpaTernieckue aabsiCHbI B OM3HECe.

Paznexn 5.
DyHKIMOHATIBbHBIE
CTpaTeruu

[IpousBonctBennas crpaterus. Ctparerus B cdepe [JIK, C3
nepcoHasia. @uHaHCOBasA CTPATETHSL.

Paznen 6.
OO0ocHOBaHue 1
BBIOOD
CTpaTeru4ecKon
0K3%0005171
OpraHH3aLH.

Bo160p no3unuu B koHKypeHuuu. XKusnennsie nukisl. [JIK, C3
Marpunia bBOCTOHCKONM KOHCYJIBTATUBHOW TPYIIIIBI.
Marpuriia General Electric u McKinsey. ADL-LC (Life
Cycle)- warpuna Aprtypa /Jl. Jlurtna. Monenb
koHkypeHuuu Shell/DPM. Mogens matpuist SPACE.
Br16op cTparernu opraHuzaluy B 3aBUCUMOCTH OT €€
pa3Mepa W TOJOXEHHs B KOHKYPEHTHOW cpene.
KoHTposb 3a peanu3anyen cTpaTeruu.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJIMHBI
Tabauya 6.1. Mamepuanvno-mexuuueckoe obecnevenue OUCYUNIUHbL

Tun aynuropuu

Cnennanu3npoBaHHoOe
yueOHOe/1a0opaTopHOe
odopynosanmue, I1O n
MaTepUaIbl 1JI1 OCBOEHHUS
AUCHUILTHHBI
(pu HEOOXOTUMOCTH )

OcHamenue ayiuTopuu

Jlexumonuas

Aymutopust  AJid TOPOBEIEHUA  3aHATHH
JIEKIIMOHHOTO THWIIA, OCHAIEHHAS KOMIUIEKTOM
CIeUaTU3UPOBAHHOMN Mebenu; JOCKOM
(PKpaHOM) ¥  TEXHUYECKUMU  CPEACTBAMU
MyJIbTUMEANA PE3EHTAIIH.

21 pabouee MecTo: CUCT.OI0K
P4 C2D/3160 MHz MB/ 320
GB/DVD+RW/ LCD monitor
19"+ 1 npoektop




Crnenuajn3upoBaHHOe
yueOHoe/J1adopaTopHoe
odopynoBanmue, I10O n
MAaTepHaJIbl 115l OCBOEHHS
AUCHUTLTHHBI
(pu HEOOXOTUMOCTH )

Tun aynuropun OcHalenue ayJuTOpuu

Aynutopus hiae: | MPOBEJICHUS 3aHSTUN

CEMHHAPCKOT0 THUTIA, IPYIIIOBBIX u | 21 pabouee MecTO: CHCT.OJIOK
WHIMBHIyaIbHBIX ~ KOHCyJbTalmi, Ttekyiero | Celeron /2600 MHz/1280 MB/
CemuHapckas KOHTPOJS W IpoMmexyrouHour arrecranuu, | 40 GB/DVD ROM/ LCD

OCHAII[EHHAs KOMILJIEKTOM CHEIUaIM3UpOBaHHON | monitor 17"+ 1 mpoektop +
Me0enu u TEXHUYECKUMU cpeactBamu | Touka noctyna WiFi
MyJIbTUMEAMA NPE3CHTALUH.

KomnbroTepHsblit Kiacc 11 TpoBEACHUS 3aHATHIHA,
TPYNIOBBIX U WHAMBUAYAIBHBIX KOHCYJbTaIui, | 21 pabodyee mMecTo: cHUCT.OJI0K
TEKyIero  KoHTtpois u  npomexyrounoit | Celeron /2600 MHz/1280 MB/

E;I\ZZHOTGP HbIH aTTecTallid, OCHAIICHHAas  IepcoHanbHBIMU | 40 ‘GB/DVD ROM/ LCD
KOMIIbIOTEepaMH (B KOTMYECTBE _ IMIT.), JOCKOW | monitor 17"+ 1 mpoekTtop +
(9kpaHOM) W  TeXHWYECKMMH cpenacTBamu | Touka gocryma WiFi
MYJIbTUMEHA MPE3ESHTAIHH.
Aynmutopust Ui CaMOCTOSITEJIBHOM — pabOThI

s oOydaromuxcst (MOXET HCIOJIb30BaThCs IS

CaMOCTOSATENILHOW | TTPOBEICHUS CEMUHAPCKHUX 3aHATUHN 1419

paboThI KOHCYNbTaIlMii),  OCHAIllEHHas  KOMIUIEKTOM

00yJaromuXxcst CIIELUATTM3UPOBAHHON MEOENM U KOMIIbIOTEpaMu

¢ noctynom B DHUOC.

7. YHEBHO-METOANYECKOE U UHOOPMAIIMOHHOE OBECINHEYEHHUE JUCHUIIJIMHbI
OcHoOBHas IUTEpaTypa:

1. JIutak, b.I'. Ctparerndeckuii MeHeKMEHT: yueOHuK 11s OakanaBpos/ b.I'. JIuTBak —
M.: U3parensctBo FOpaiit, 2019. — 507 c. (Cepusi: bakanaBp. ba3zoBblii kypc)

2. Iupc I HOx., Ctparernueckuit meHemxkmeHT [Tekcrt] : yuebnuk / Ilupc 11 JIx.,
Po6unconP. - 12-e uzn. - CIIO. : [Tutep, 2013. - 560 c.

3. Ky3nenos, b. T. Crparernyeckuii MEHEKMEHT [DIEKTpOHHBIN pecypc| : ydeOHOe
nocobue / Ky3znenoB b. T. - Mocksa : KOHUTU-JJAHA, 2012. - 624 c. — Pexxum noctyna: 9bC Al
Iu Ap

bykc.

4. Tommncon, A. A. CTtparernueckuii MEHEKMEHT [DIEKTPOHHBIN pecypc| : UCKYCCTBO
pa3paboTku u peanuzanuu ctparerun YueOnuk / Tommncon A. A. - Mocksa : IOHUTU-JIAHA,
2012. - 576 c. — Pexxum noctyna: DbC Aii [1lu Ap Byxkc.

5. Xapuenko, B. JI. Ctpaterndyeckuii MeHeKMEHT [DIIEKTPOHHBIA pecypc] : yueOHHK /
Xapuenko B. JI. - MockBa : MockoBckHit prHaHCOBO-TIPOMBINIICHHBINH yHUBepcuTeT" Cuneprus”,
2012. - 384 c. — Pexxum noctyna: DbC Aii [1u Ap Byxkc.

6. 'anonenko A.JI., ITankpyxun A.Il. Ctparernueckoe ynpasinenue. - M.: U3n-so OMET'A-
JI,2011.-464 c

JlonosHUTENBHASA IUTEpATYypA:



1. ®omuueB A.H. Ctparernyeckuii MeHemxmenT. Yuebnuk. — M.: U'TK Jlamkos u K, 2014.
— Pexxum noctyna: 9bC Aii [1u Ap Bykc.

2. MonokoBa, E. . Tpancopmanus u agantanusi CTPaTeTHYECKOro TUIAHHUPOBAHUS B
YCJIOBUSIX MUPOBOTO puHaHCcOBOrO Kpusuca [Tekcr] : monorpadus / Monokosa E. U.- Caparos :
OnexTpoHHO-OnbnoTeyHas cucreMa [IPRbooks, 2013. - 226 c. — Pexxum noctyna: 9bC Aii I[Iu Ap
bykc.

3. Kuneitnep, I'. b. Crpareruss moaepHuzanuu ->SKoHOMUKH Poccum [TekcT]
TEOpHs,IIOJIUTHKA, TpakTuka peanusanuu / Kneitnep I'. b. - Mocksa : CoBpeMeHHasi 53KOHOMUKA U
npaBo, 2011. — Pexxum noctyna: 9bC Aii ITu Ap bykc.

4. Aakep /I. CtpaTeruueckoe peiHouHOE yrpasienue. [lep.c anri. - 7-e uza. - CIIb: ITutep,
2007.

5. bapunos B.A., Xapuenko B.JI. Ctparernueckuit MeHepxkMeHT: YueOuuk — M.: UHOPA-
M, 2010. 6. Bonkoronosa O./l., 3y6 A.T. CtpaTerudeckuii MeHeDKMEHT: Y4ueOHuk — M.: U]
®opym, MTHOPA-M, 2010.

7. I'mymaxoB B.H., Makcumiiop M.M., Mansimes H.M. CtpaTernueckuii MEHEIKMEHT:
[Tpaktukym. — M.: By3oBckuii yaeonuk, 2010.

8. Hpyxkep I1. Yrpasnenue B obmectse Oyaymiero /Ilep. ¢ anri. - M.: Bunbsmc, 2007., 272c.

9. Crparernueckuii MeHeKMEeHT — M.: Dkcemo, 2010. 20. Munnoepr I'., Kyunn Ix.b.,
I'oman C. Crparermueckuii npornecc. / Ilep. ¢ anrn. mox pen. FO.H. Kantypesckoro. - CII6.:
"TTutep", 2001. - 688 c.

10. IlomoB C.A. AKTyaJbHBIA CTpPATETHMUYECKUN MEHEIHKMEHT. YUeOHO-TPAKTUYECKOE
nocobue. — M.: FOpaiit, 2010.

1. http://www.rsl.ru/ - Poccuiickas rocymapcTBeHHasi OMOIMOTEKA.

2. http://www.ecsocman.edu.ru — deaepaabHblii 00pa3oBaTEIbHBIA MOPTAT "DKOHOMHUKA.
Conumomnorus. MenemxkMeHT."

3. https://www.swetswise.com/public/login.do - bubnuorpadudeckas 6a3za JaHHBIX

4. www.elibrary.ru — siekTpoHHBIC KYpHAIIBI

5. http://www.eastview.com/ - VYHuBepcanbHas 0a3a JIaHHBIX, KOJUICKIIUH >KYPHAJIOB,
CTATUCTUYECKUX COOPHUKOB.

6. http://gallery.economicus.ru - I'ajepesi 53KOHOMHCTOB

7. http://economist.rudn.ru/run/course/?cid=337 — IlyOnukaiuu MHCTUTYTa SKOHOMHUKHU
PAH.

8. http://www.iet.ru/ru/publikacii.ntml - TIlyOonukaimuu HWHCTHTYTAa SKOHOMHYECKOM
MOJIUTHKH.

9. http://expert.ru/ - Xypnan «Dxcnepm,

10. http://www.vopreco.ru/ - Xypuan «Bornpockl 5KOHOMUKI.

11. www.cfin.ru — KopropaTuBHbIi MEHEIKMEHT

1. ObC PYJIH u croponnue ObC, Kk KOTOPBIM CTyA€HTbl YHUBEPCUTETA UMEIOT JIOCTYI Ha
OCHOBaHUWU 3aKJIFOYCHHBIX JIOTOBOPOB:

- DNIeKTPOHHO-OMOIMOTEeUHAs cucTemMa PYJIH — OBC PYJIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas oubnmoreka onnain» http://www.biblioclub.ru

- OBC HOpaiit http://www.biblio-online.ru

- OBC «KoucynpsTant ctyaeHtay www.studentlibrary.ru

- OBC «Jlansb» http://e.lanbook.com/

ba3bl JaHHBIX ¥ TOUCKOBBIE CUCTEMBI:



http://www.rsl.ru/
http://www.ecsocman.edu.ru/
https://www.swetswise.com/public/login.do
http://www.elibrary.ru/
http://www.eastview.com/
http://gallery.economicus.ru/
http://economist.rudn.ru/run/course/?cid=337
http://www.iet.ru/ru/publikacii.html
http://expert.ru/
http://www.vopreco.ru/
http://www.cfin.ru/
http://e.lanbook.com/

- DJJIGKTPOHHBIM  (OHJ TPAaBOBOM W HOPMATHBHO-TEXHUYECKOW JTOKYMEHTALUU
http://docs.cntd.ru/

- morckoBas cuctema Suaekc https://www.yandex.ru/

- mouckoBas cuctema Google https:// www.google.ru/

- peepatuBHas 6a3a nanusix SCOPUS http://www.elsevierscience.ru/products/scopus/

bu6nnoPoccuka DnektponHo-bubnuoreunas cucrema, npeaHa3HauYeHHas Uil CTYICHTOB,
npenojasareneil u ucciemponareneid._http://www.bibliorossica.com/individuals.html?In=ru

Yuebno-memoouueckue mamepuansl 0jisi CAMOCMOSMENLHOU PAOOmbl 00Y4aAOUUXC NPU
0CBOCHUU OUCYUNTUHBL/MOOYIA*:

1. Kypc nexunii no qucuurinae « CTpaTerudeckuii MEHEHKMEHTY.

2. JlaGopaTopHBbIif MPaKTHUKYyM MO JUCHUIUIMHE «CTpaTernyeckuii MEHEKMEHT» (Ipu
HaJau4yuu J1abopaTopHbIX padoT): He nmpenycMoTpen

3. Meroanydeckre yKa3aHUs IO BBIMOJHEHUIO U 0(DOPMIICHUIO KYpCOBOM pabOThI/IPOEKTa
no nucuuruinie «Ctpaternueckuii MenexmenT (pu Hanmauu KP/KIT).

8. OLUEHOYHBIE MATEPHUAJIBI U BAJIJII)HO-PEfITIﬁIHFOBAf[ CUCTEMA OLHIEHUBAHUA
YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIHUU 11O JUCHUITJIMHE

OneHouHble MaTepuanbl U OaJIbHO-PEUTHMHIOBas CUCTEMa™ OIEHMBAHUS YPOBHS
c(OpMHUPOBAHHOCTH KOMIIETEHIMH (YacTH KOMIETEHIIMI) MO HMTOraM OCBOEHHS JAUCLMILIUHBI
«CTparernyeckuii MeHeKMEHT» IpenctasiieHbl B [lpwioxenun K Hacrosimeid Paboueit
IIPOrpaMMe JUCLUIIINHBI.

PABPABOTYUKMU:

JHouent xadenps! «IIpuknamanas

A.A. OctpoBckas
HKOHOMHUKA»

HomxnHocts, BYTI [Moanuce ®Gamunus 1.0.
PYKOBOJIMTEJIb BYII:

3apenyrouuii kadenpoit

A.A. Uypcun
«IIpuknanHas 5KOHOMHKa A

Haumenosanne BYII ITonnuce dammmmsa U.0.

PYKOBOJIUTEJIb OII BO:

3aBeyrommii kapenpoit ' ; A.A. Uypcun
«IIpHKIIagHast 9KOHOMHKa =

Homxnocts, BYTIL [Tonamnuce dammms U.0.


http://www.bibliorossica.com/individuals.html?ln=ru

Kadenpa Ilpukiaagnoii 3JKOHOMUKH

(HaumeHOBaHME Kadeapsl)

®OH/I OHEHOYHbIX CPEICTB

MO YYEBHO! JUCIUTIJINHE

CTpaTel"I/I‘leCKI/Iﬁ MCHCI?’KMCHT

(HaHMeHOBaHI/Ie Z[I/ICI_II/IHI[I/IHBI)

38.03.02 MeHemKMEHRT

(KOZ[ 1 HANMCHOBAHHUE HAIIPpaBJICHUS HOI[FOTOBKI/I)

praBHeHI/Ie npeaAnpuATUAMA HAYKOCMKUX OTpacneﬁ MMPOMBIIIJIICHHOCTHU

(HaMMeHOBaHUE MPOQUIIS TIOATOTOBKH)

OaxayaBp

KBanudukanys (cTerneHb) BbITYyCKHUK



KOMIIETEHIIMH UJIHN €€ YaCTHu

KonTpoaupyemblii
pa3aes JMCHHIIIHHBI

KonTposmpyemasi
TeMa U CHUTITHHbI

DOChI (popmbl KOHTPOJIs1 YPoBHS 0cBoeHus1 OOII)

CamocroaTeabHas

AyautopHasi paéora paGorta

Baaabl
TeMBbI

Banasl
pasaena

Omnpoc

Tect

KosnokBuym

Kountpoabsnas padora

JAuckyccus

Acce

Boimosnenue /13

Pedepar

TBopuyeckuii NPOEKT

Boinosnenune KP/KII
Jk3amen/3auer

;f: .;i Ko konTpoaupyemoii
'_\

1
(o]

OIlIK-

Teopernueckne OCHOBBI
CTPATETUYECKOTO
MCHECIKMCHTA.

1. Ompenenenrie OCHOBHBIX TMOHSTHM
Kypca, WX CYIIHOCTH U (QyHKIUH:
ctparerus (5 omnpeaenennit mo I
Munn6epry), BUIeHHE, MUCCHS, 1IeIH,
KOHKYPEHTHOE MIPEUMYIIIECTBO,
KOHKYPEHTOCIIOCOOHOCTb
opranu3anuu. B3auMocCBsI3b MHUCCHH,
1[ele U CTpaTeruu B CTPaTErHuecKoi
TUpaMHuJIe.

2. lenn OpraHu3aIu.
dopMyIMpOBKa U YCTAHOBIICHUE 1IN
opranmzannu. llenu 1o SMART.
[Toctpoenue nepeBa neneu
opranm3zanuu. OCHOBHBIE TpeOOBaHUS,
npeabsiBiasieMble K 1easiM. OCHOBHBIE
JTambl  Pa3pabOTKH  IKOHOMHYECKOMH
CTpaTeTMyd OpraHu3auu W 0a3oBas
MOJI€JIb CTPATErMueCKOro YIpaBJIeHUs
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3. Crparerudeckoe yIpaBJiIcHUE
OpraHu3anieii Ha OCHOBE CHCTEMBI
cOaTaHCUPOBAHHBIX TOKA3ATEIICH.

YK-1
YK-6
OIIK-

AHanu3 BHyTPEHHETO
COCTOSIHUS OPraHU3aLUU U €€
BHELIHEN CpeIbl.

AHanu3 Makpocpenbl OpraHU3aIuu.
Texuuka ananusa STEP.

«/leTepMrHaHTBD» HaI[MOHAJIBLHOIO
poMmba. llenouka co3naHus LIEHHOCTH.
Ananus KOHKYPEHTHOU Cpenbl:
OCHOBHBIE 9KOHOMMYECKHE
XapaKTePUCTUKHU, JBWXKYILUE  CHUJIbI
pa3BUTHA, MOJIETIb ISTH cuIl
koHKypeHunn Iloprepa. Kirouessie
¢bakTopsl ycnexa B KOHKYPEHTHOM
0opb0e, ux ocHOBHbIE THMBI. OIlEHKa
IIEPCIIEKTUB Pa3BUTHsI OTPACIIH.

AHamu3  BHYTPEHHEr0  COCTOSHUS
opraam3anmu. SWOT - aHanm3: orneHka
CWJIBHBIX U CJIa0bIX CTOPOH KOMITaHUH,
YYET BHEIIIHUX BO3MOKHOCTEHN U yIrpo3.

10

YK-1
YK-6
OIlIK-

OCHOBHBIE BUIEI
KOpPIOPaTUBHON CTpaTEeTUn
OpraHU3alliH U €€
COCTaBJIAIOIINE

Ananmu3  ¢GakTOpoB, ONPEAEISIONINX
BbIOOp crpaterun. CrpaTernyeckas
nupampaa.  [logxoasl Kk BBIOOpPY
KOPHOPaTUBHOU CTpaTeruu (pUpPMBI.

Crparerust nuaepcTBa IO H3AEPKKaAM.
Crparerus b depeHnnanum.
Crparerust GOKyCHPOBaHHUS.

YK-1
YK-6
OIIK-

OCHOBHBIE XapaKTEPUCTUKH
1 BUJIbI OM3HEC-CTpaTeruit
OpraHu3alIyu.

Crparerun KOHIICHTPUPOBAHHOTO
pocTa: ycuieHue TMO3UIMHA Ha PBIHKE,
pa3BUTHE PHIHKA, pa3BUTHE MTPOAYKTA.
Crparerunu, IIOCTPOCHHBIE Ha
MIPEUMYIIeCTBAX KOOTIEpaIuu
(MHTErpupOBaHHOTO pocTa): 0OpaTHOM
BEPTUKAJIBHONM HMHTErpalyy, BIEpe]
WOylIed BEPTUKAIbHOM WHTErPALUH,
TOPU30HTAJILHON MHTErPaLH.

10
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Crpareruu, Oasupyrontuecs Ha
IpeuMyLIeCTBax KOMOMHHUPOBAHUS
(ctparernn  UBEpCUUITUPOBAHHOTO
pocTa): CcTpaTeruv KOHIICHTPUUECKOU

IUBepcUHUKaLNH, cTparerus
TOPU3OHTAILHOW  JMBEpCH(UKAINY,
cTparerus KOHTJIOMEPAaTHON
TUBEPCUPHUKAIHH.

Crpaterun IeJICHAIPABICHHOTO

COKpalmCHus: CTpaTrerusa JUKBUIALUU,
CTparerua «c6opa Ypoixasa», CTpaTerua
COKpalCHus pasMEpoBs, CTpaTcrus
COKpallCHHA PacxXoJ10B.

Cuneprusm.  Crparerus  roay0oro
okeaHa. CrTpaTerMueckue ajibsCHbI B
ousHece.

YK-1
YK-6

@YHKIMOHAIBHBIE CTPaTErNH

HpOI/ISBO,I[CTBeHHaH cTparcrus.

OIIK- Crparerus B chepe nepcoHana. 4
1 @uHaHCOBas CTpATETHsl.

Beibop mo3ummuM B KOHKYPEHIIHH.

XKuznenuole IIUKJTBI. Marpuna

bocronckon KOHCYJIbTATUBHOM

TpYTIIBIL.
YK-1 OBOCHOBaHHE H BHIGOD Marpuna General Electric u McKinsey.
YK-6 . . ADL-LC (Life Cycle)- wmarpuma
OITK- | ©'PaTCTHACCRON TOSHITIH Aprypa /L. JIutTna. Monens 10
1 OPTAHH3atiiy. koHkypeHnuuu Shell/DPM. Mogens

matpuusl SPACE.

Boibop cTparermu opraHuzanuu B
3aBUCUMOCTH OT €€ pa3Mepa Hu
IIOJIOKEHH B KOHKYPEHTHOW cpere.
KoHTposb 3a peanusanyeil crpaTeruu.

12




Py6exnas arrectamus (KOHTpOJIbHAS

pabota) 20 20
DK3amMeH 30 30
UTOI'O 25 | 10 20 | 10 15 | 10 30 100

13




JucuumninHa Crtparernyeckuii MEHEHKMEHT

(HaMMEeHOBaHKE JUCLUTUTAHBI)

DK3AMEHAILIMOHHBIM BUJIET Ne 1

Poccuiickoe mnpeanpusTHe BBICOKOTEXHOJIOTMYHOIO CEKTOpa CHELUAIM3UPYeTCs Ha
BBIITYCKE MEIUIIMHCKOTO O00O0pYAOBaHMs, MPOrPaMMHOTO obOecredeHus: U 00OpyHOBaHHS IS
«YMHBIX JIOMOB» U «YMHBIX TOPOJOBY».

[Iponykus npennpusarus umeet crnpoc B Poccun, crpanax CHI' u HEKOTOpPBIX cTpaHax
JlatuHckol AMEpUKH, UMEET PEACTABUTENLCTBO B EBporie.

OcHOBHBIE ~ TOTPEOMTENTM —  MEIMIMHCKAs, OOOpPOHHAas  MPOMBINUICHHOCTS,
MYHULUIIAJIbHBIE BIACTH.

Ta6muma 1 XAPAKTEPUCTUKA TTOPT®EJIA ITPEJJIOXEHUH ITPEJITPUATUS

Ne [Mpoxyxius /i O0bem peanuzanuy 1o Hons peiaka 2019 1., %
HPEATPUSATHS rojiaM, ThIC.py0

2016 |2017 |2018 |2019 |mpenmpusTHs [KOHKYpEHTa

1  Meaunuackoe obopynoBanue |30 45 90 130 |7 15
JU1s cTpad JlaTuHCKONM AMepUKU
2 IIporpammuoe obecrnieuenue |20 40 60 100 |3 12

1uid ctpad JlatuHckolh AMepuku

3 Ob6opynoBanue s «ymasix (1600|1200 [900 400 (25 30
JIOMOB» M «yMHBIX TOPOJIOBY TSI
cTpaH JlaTuHCKON AMEpUKU

Ucnone3ys matpuny BKI', copmupoBaTh mpoayKTOBYIO CTPATETHIO MIPEAIPHUATHSL.
Bce paccunTanHble JaHHbBIE TPEICTABUTH B BHJIE TAOIUIBI (Ta0I. 2);
Tabmuna 2
JAHHBIE JUTSA ITOCTPOEHUS MATPUILIBI BKT'
Ne C3X 1 2 3
IToka3zaTenb
Temribl pocTa peIHKa
OtHocutenbHast 1o peiaka (OJIP)
Houns npoaykiu B o01eM o0beMe peann3aluu
IpeNpUsITHsL, %o

1) Toctpouts matpuity BKI'

2) Ucnonw3ys marpuiyy BKI', chopMupoBath MpoayKTOBYHO CTPATErHIO MPEAIPHUSITHS,
ornucaTb U 000CHOBATh

3) VYuurtbiBas COBPEMEHHYIO SKOHOMUYECKYIO CUTYAIMIO M YCIIOBHS MMaHJIEMHH, YKa3aTh
CTpaTeruu pa3BUTHs Ou3Heca (U3 4 M3YUYEHHBIX TPYIN) Ul KaXI0ro U3 MPOAYKTOB,
KOTOpbI€ BO3MOXXHO HCMOJIb30BaTh JUIsl HapalllUBaHUs JOJU pbIHKA, OOOCHOBAThH
MIPEAIOKECHUSA

4) CdopmupoBaTh 00IIIKE MPEIIOKESHHUS 110 PA3BUTHIO MPEIITPUITHS.

CocraBuTtenanb A.A. OctpoBckas
(moamucs)

3aB. kadenpoit A.A. Yypcun
(moanuce)

« __» 2022 .
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JucuurimHa Crparerunyeckuii MEHE>KMEHT

(HaMMEHOBAHHUE JUCIUILIHEI)

AK3AMEHAIIMOHHBIN BUJIET Ne 2

Poccuiickoe mnpeanpusTHe BBICOKOTEXHOJIOTMYHOIO CEKTOpa CHELUANIM3UPYeTCsl Ha
BBIITYCKE MEIHUIIMHCKOTO 000pYyA0BaHMs, MPOTPAMMHOTO OOecriedeHus: U 000pyJOBaHMS IS
«YMHBIX JIOMOB» U «YMHBIX TOPOJOBY».

[Iponyxus npennpusarus umeet crnpoc B Poccun, crpanax CHI' u HEKOTOpBIX cTpaHax
JlatuHckoi AMeEpUKH, UMEET PEACTABUTENLCTBO B EBporie.

OcHOBHBIE ~ TOTPEOMTENM —  MEIMIMHCKAs, OOOpPOHHAas  MPOMBIIUICHHOCTS,
MYHULUIIAJIbHBIE BIACTH.

Tabmuma 1 XAPAKTEPUCTUKA HOPT®OEJLSA ITPEJIOXEHUM ITPEITPUATUS

No [Tpomyxums n/m O6bem peanuzauuu | [ons peiaka, %
MIPEAPUATHS 10 roJiaM, MJIH.py0

2019 2020 NpEANpPUITHS |KOHKYpPEHTa
1 Menunackoe 2400 2900 30 25
obopymoBanue st Poccun
2 Meaunuackoe obopyaosanue [510 550 17 10
st ctpan CHIT
3 Meaumuackoe obopymoBanue |30 45 7 15

115 cTpad JlaTuHCKOM AMepUKU

Hcnons3ys matpunyy BKI', chhopmupoBats mpoayKTOBYIO CTPATETHIO PEATIPUSTHSI.
Bce paccunTanHblie 1aHHBIE IPEICTABUTh B BUJIE TaOIUIIBI (TabII. 2);
Pemenue 3agaumn:
Ne C3X 1 2 3
ITokasarenn

Temribl pocTa peIHKa

OTtHOcHTEIbHAS A0JId pbIHKa

(O/1P)

Hounst npoaykiuu B o01em
o0beMe peanus3auy npeanpus-
™M, %

1) Toctpouts matpuity BKI'

2) Ucnonw3ys marpuiyy BKI', chopMupoBath MpoayKTOBYHO CTPATETHIO MPEAIPHUSTHS,
ornucaTb U 000CHOBATh

3) VYuurtbiBas COBPEMEHHYIO SKOHOMUYECKYIO CUTYAIMIO M YCIIOBHS MMaHJIEMHH, YKa3aTh
CTpaTeruu pa3BUTHs Ou3Heca (U3 4 M3YUYEHHBIX TPYIN) Ul KaXI0ro U3 MPOAYKTOB,
KOTOpbI€ BO3MOXXHO HCMOJIb30BaTh JUIsl HapalllUBaHUs JOJU pbIHKA, OOOCHOBAThH
MIPEAIOKECHUSA

4) CdopmupoBaTh 00IIIKE MPEIIOKESHHUS 110 PA3BUTHIO MPEIITPUITHS.

CocraBuTenab A.A. OctpoBckas

(moamucs)

3aB. kadenpoit A.A. Yypcun

(moanuce)
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«_» 2022 .
JucuurinHa CrpaTernyecKuii MEHEKMEHT

(HaMMEHOBaHKE AUCIUTUTHHBI )

SK3AMEHAIIMOHHBIN BUJIET Ne 3

Poccuiickoe mnpeanpusTHe BBICOKOTEXHOJIOTMYHOIO CEKTOpa CHELUAIM3UPYETCsl Ha
BBIITYCKE MEIUIIMHCKOTO 00O0pYAOBaHMs, MPOrPaMMHOTO obOecredeHus: U 000pyHOBaHMS IS
«YMHBIX JIOMOB» U «YMHBIX TOPOJOBY».

[Iponyxuus npeanpuarus umeer cupoc B Poccun, ctpanax CHI' 1 HEKOTOpBIX cTpaHax
JlatuHckoOl AMepHKH, UMEET IIPEICTaBUTENLCTBO B EBpore.

OcHoBHbIE  TOTpEOUTENM —  MEIUIUHCKasg, OOOpPOHHAs  MPOMBIIUICHHOCTb,
MYHUIHUIIATBHBIC BIACTH.

Ta6nuna | XAPAKTEPMCTHUKA ITOPT®EJIS ITPEJIOXKEHWM ITPEAIIPUATUS

No [Tpomyxuwms n/m O6bem peanuzauuu | [ons peiaka, %
MIPEAPUATHS 10 roJiaM, MJIH.py0
2019 2020 HNPENIpPUATHS. |KOHKYpPEHTa
1 [IporpammHuoe obGecrieuenue st |1650 1700 17 8
Poccun
2 IIporpammuoe obecneuenune |200 240 15 10
st ctpan CHIT
3 Ilporpammuoe obecnieuerne |20 40 3 12
115 cTpad JlaTuHCKONM AMepUKH

Ucnons3ys matpunyy BKI', chhopmupoBats mpoayKTOBYIO CTPATETHIO TPEATIPUSATHSI.
Bce paccunTanHblie 1aHHBIE IPEICTABUTh B BUJIE TaOIUIIBI (TabII. 2);

Tabmuma 2

JAHHBIE JJIS1 IIOCTPOEHUA MATPUILIBI BKT

Ne C3X 1 2 3
IToka3arenn

TemIbl pocTa pbIHKA

OtHocurenbHas 1o peiaka (O/1P)
Houns npoaykiuu B o01eM o0beMe peann3aluu
npeanpusThs, %

1) Toctpouts matpuity BKI'

2) Ucnons3ys matpuity BKI', chopmupoBaTh MPOAYKTOBYIO CTPATETHIO MPEIIIPUSITHS,
ornucaTb U 000CHOBATh

3) VuurtbiBas COBPEMEHHYIO SKOHOMUYECKYIO CUTYAIMIO M YCIIOBHS MAHIEMUH, YKa3aTh
CTpaTeruu pa3BUTHs Ou3Heca (U3 4 M3YUYEHHBIX TPYIN) Ul KaXJI0ro U3 MPOAYKTOB,
KOTOpbI€ BO3MOXXHO HCIOJIb30BaTh JUIsl HapalllUBaHUs JOJU pbIHKA, OOOCHOBAThH

MPELIOKEHUS
4) CdopmupoBath 00IIIHE MPEATOKESHUS IO PASBUTHIO TIPEATIPUATHSL.
5)
CocraBurennb A.A. OctpoBckad
(moamucs)
3aB. kadenpoit A.A. Yypcun
(rozanmck)
« _» 2022 .
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JucnunianHa Ctparerundeckuii MEHEHKMEHT

(HaMMEeHOBaHKE AUCIUTUTHHBI )

DK3AMEHALIMOHHBIN BUJIET Ne 4

Poccuiickoe mnpennpusTHe BBICOKOTEXHOJIOIMYHOIO CEKTOpa CHELUAIU3UPYETCsl Ha
BBIIIYCKE MEIUIIMHCKOTO O0OpYy/IOBaHUS, MPOrpaMMHOro obecreyeHuss U 00OpyHOBaHUS AJis
«YMHBIX JIOMOB» U «YMHBIX TOPOJIOBY.

[Iponyxuus npeanpuarus umeer cupoc B Poccun, ctpanax CHI' 1 HEKOTOpBIX cTpaHax
JlatuHckol AMepHKH, UMEET IIPEICTaBUTENLCTBO B EBpore.

OcHoBHbIE  TOTpEOUTENM —  MEIULUHCKasg, OOOpPOHHAs  MPOMBIIUICHHOCTb,
MYHUIUIIATBHBIC BIACTH.

Ta6muma 1 XAPAKTEPUCTUKA HOPTOEJLA ITPEAJIOXEHUM ITPEAITPUATHUSA

No [Tpoxykius n/m O0bem peanmuzanuu | [omns peraka, %
MIpeAPUATHS 0 roJiaM, MJIH.py0

2019 2020 HNPENNPUATHS. |KOHKYpPEHTa
7 Oo6opynoBanue st «yMHBIX 900 600 27 13
JIOMOB» U «yYMHBIX TOPOJIOBY IS
Poccun
8  Oo6opynosanwue st «ymHbIX (1000 1000 30 20
JIOMOB» U «YMHBIX TOPOJIOBY IS
ctpan CHI'
9  O6opynoBanue st «ymHbIx 1600 1200 25 30
JIOMOB» M «yMHBIX TOPOJIOBY TSI
cTpaH JlaTuHckol AMepUKU

Ucnons3ys matpunyy BKI', chhopmupoBats mpoayKTOBYIO CTPATETHIO PEATIPUSATHSI.
Bce paccunTanHble 1aHHBIE IPEICTAaBUTh B BUJIE TaOIUIIBI (TabI. 2);
Tabmuma 2
JAHHBIE JJI51 IIOCTPOEHUA MATPUILILI BKT
Ne C3X 1 2 3
ITokazarenn

TemIbl pocTa pbIHKA
OtHocutenbHas 1o peiaka (O/1P)
Houns npoaykiuu B o01ieM o0beMe
peanu3aiyy npeanpusaTus, %

1) Toctpouts matpuity BKI'

2) Wcnonw3ys marpuiyy BKI', chopMupoBath MpoayKTOBYHO CTPATErHIO MPEAIPHUSITHS,
ornucaTb U 000CHOBATh

3) VuurtbiBas COBPEMEHHYIO SKOHOMUYECKYIO CUTYAIMIO M YCIIOBHS MAHIEMUH, YKa3aTh
CTpaTeruu pa3BUTHs Ou3Heca (U3 4 M3YUYEHHBIX TPYIN) Ul KaXI0ro U3 MPOAYKTOB,
KOTOpbIE€ BO3MOXXHO MCIOJIb30BaTh JUIsl HapalllUBaHUs JOJU pbIHKA, OOOCHOBAThH
MPEAIOKECHUSA

4) CdopmupoBaTh 00IIHE MPEUIOKESHUS TI0 PA3BUTHIO TIPESITPUSATHS.

CocraBurennb A.A. OctpoBckad

(oamuce)

3aB. kadenpoit A.A. Uypcun

(rozanmck)

« _» 2022 .
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JucnunianHa Ctparerundeckuii MEHEHKMEHT

(HaMMEeHOBaHKE AUCIUTUTHHBI )

DK3AMEHALIMOHHBIN BUJIET Ne 5

Poccuiickoe mnpennpusTHe BBICOKOTEXHOJIOIMYHOIO CEKTOpa CHELUAIU3UPYETCsl Ha
BBIIIYCKE MEIUIIMHCKOTO O0OpYy/IOBaHUS, MPOrpaMMHOro obecreyeHuss U 00OpyHOBaHUS AJis
«YMHBIX JIOMOB» U «YMHBIX TOPOJIOBY.

[Iponyxuus npeanpuarus umeer cupoc B Poccun, ctpanax CHI' 1 HEKOTOpBIX cTpaHax
JlatuHckol AMepHKH, UMEET IIPEICTaBUTENLCTBO B EBpore.

OcHoBHbIE  TOTpEOUTENM —  MEIULUHCKasg, OOOpPOHHAs  MPOMBIIUICHHOCTb,
MYHUIUIIATBHBIC BIACTH.

Ta6nuna | XAPAKTEPMCTHUKA ITOPT®EJIS IMPEJIOXKEHWM ITPEAIIPUSATUS

Ne [Mpoxyxius /i O6wem peanuzamun | dons peiaka 2019 1., %
MPEIIPUSATHS 0 TO/IaM, MITH.pyO

2018 2019 IPENIPUATHS | KOHKYPEHTA
1 MeaunuHcKOoe 2900 2500 30 25
obopynoBanue st Poccun
2 Meaumuackoe obopynosanue 590 649 17 10
st ctpan CHIT
3 Meaununckoe obopyaoBanue |90 130 7 15

i ctpad JlatuHckolr AMepuku

Hcnons3ysa matpunyy BKI', chopmupoBats npoayKTOBYIO CTPATETHIO MPEAIPUATHUS.
Bce paccunTanHble JaHHBIE TPEICTABUTH B BHJIE TAOIULBI (Ta0I. 2);
Tabmuua 3
JAHHBIE JUIA ITIOCTPOEHMA MATPULILI BKT
Ne C3X 1 2 3
[Tokazarens
Temmbl pocTa peIHKa
OtHocurenbHas 1o peiHka (OP)
Houns npoaykiuu B o01ieM o0beMe
pean3alyy NpeanpusaTus, %
1) Tlocrpouts marpuity BKI
2) Wcnone3ys matpuity BKI', chopmupoBath NpOIyKTOBYIO CTPATETHIO HPEIIPHSTHS,
onucaTb U 000CHOBATh
3) VYuuThIBas COBPEMEHHYIO YIKOHOMUYECKYIO CHTYAIIMIO U YCIIOBHUS MAaHAEMUH, YKa3aTh
CTpaTeruu pa3BuTus Ou3Heca (M3 4 U3yUEHHBIX TPYIIN) AJs KaXJA0ro U3 MPOIAYKTOB,
KOTOpbIE BO3MOKHO HCIIOJIb30BaTh Ul HapallMBaHUS JOJM pPbIHKA, OOOCHOBATbH
MIPEIOKEHUS
4) CdopmupoBath 00LIHE MPEATOKEHHUS 110 PA3BUTUIO TPEATIPUSITHSI.

CocraBuTenab A.A. OctpoBckas
(moxmnuck)

3aB. kadenpoit A.A. Uypcun
(moanuce)

« __» 2022 .
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Kpumepuu oyenxku omeemos na Ik3ameHauuoHHble 60NPOCHL:
OTBeT 3K3aMeHalMOHHbIN OmiieT orieHuBaercs ot 0 no 30 0auIoB:

bajuibl
OTtBet OTtBet
Otser He
Kputepuu ouneHku orBera YaCTHYHO MOJHOCTHIO
COOTBETCTBYET
COOTBETCTBYET | COOTBETCTBYET
KPUTEPHUIO
KpHUTEPHUIO KpHUTEPHUIO
Tabauia qaHHBIX IS
nocTtpoenus MaTpuibl KT 0 6 10
3aII0THEHA TTOJTHOCTHIO
[To pacyeTHBIM JAHHBIX
MPABWIIBHO OCYIIICCTBIICHA 0 3 5
BHU3YaJIU3allds MaTPUIIBI B
rpadgudeckoit hopme
[To uToram MocTpOeHUsT MaTPHIIBI
BKI" 060cHOBaHHO yKa3aHBI 0 3 5
CTpaTeru pa3BUTHs Ou3Heca
[To utoram ob1iero aHanuza
CUTYaIlUU U UCXOIHBIX JTAHHBIX
JTaHbl 00OCHOBAHHBIE 0 6 10

MPEJIOKEHHUS 110 PA3BUTHIO
MIpEeANPUSATUS
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IIpumepHBbI epeYeHb OLEHOYHbIX CPEICTB

HaunmenoBanue [IpencraBienue

i Kparkas ~ XapakTepucTuka  OLICHOYHOIO

| | oueHouHOro cpescTBa OLIGHOYHOTO

cpeacTsa cpezacTBa B GoHJe
Ayoumopnas paboma
1 | Ompoc CpencTtBo KOHTpPOJIA, OpraHu30BaHHOE Kak | Bompocsr o
cnenuanbHas Oecela MpemnogaBarens C | TeMam/pasjenaM
o0yyaromuMcsi Ha TEeMbl, CBS3aHHBIE C | JUCIUILIMHBI
U3y4aeMoN JUCLMIUIMHOM, M pacCUMTaHHOE
Ha BBISICHEHHE o0beMa 3HaHUH
00yyaroIerocs 1o onpeie’IeHHOMY pasJely,
Teme, npobiaeMe u T.11.

2 | Tect Cucrema cTaHJapTU3UMPOBAHHBIX 3a7aHui, | baza TECTOBBIX
MIO3BOJISIOIIAsS ABTOMATH3UPOBATh | 3alaHUI
npolenypy HU3MEpeHUs YpOBHS 3HAHUM U
YMEHHUI 00yyaronierocs.

4 | KonrtponbHas CpencTBo KOHTpOJIS, OpraHU30BaHHOE Kak | Bormpocsl o

pabora ayoIUTOpPHOE  3aHATHE, Ha  KOTOPOM | TeMam/pasjenam
o0yuaromumcs HEO0XOIMMO | TUCLUIUIMHBI
CaMOCTOSITEITEHO POIEMOHCTPUPOBATH
yCBOEHHE y4eOHOro MaTepuaja TeMBbl,
paszerna Win pa3ieioB AUCIUILIHHBL.

6. | Kpyrasiit  cron, | OueHounsle  cpeictsa, — no3Boisitoniue | I[lepeuens
JMICKYCCHS, BKIIIOYHTH  OOYyYamoIIuXcs B IPOLECC | TUCKYCCHOHHBIX TEeM
HOJIEMHUKa, 00CYX/IeHUSI CIIOPHOI'O BOIPOCA, MPOOJIEMBI | IS IIPOBE/ICHUS
JCITYT, J11e0aThl | 1 OLUEHUTh WX YMEHHE apTyMEHTHPOBATh | KPYTJIOro cTOINa,
(pabota Ha | COOCTBEHHYIO TOUKY 3pEHHS. JUCKYCCHH,
3aHSATHH) NOJIEMUKH, IHCITYTa,

ne0aToB

8. | Dcce CpenctBo, MO3BOJAIONIEE OLEHUTh YyMeHHE | TemaTuka scce

oOydaromierocss MUCbMEHHO H3J1araTh CYTh
MIOCTaBJIEHHOW MpPOOJIEMbI, CaMOCTOSATEIbHO

NPOBOAWTH aHAIM3 JTOH TPoOIEMBI C
HUCNOJIL30BAaHHUEM KOHIIETIITIHI u
AHATUTHYECKOTO WHCTPYMEHTapUs
COOTBETCTBYIOIIEH JIUCIUIUIMHBI, JeNaTh

BBIBO/IbI, 0000IIAIOIINE aBTOPCKYO MO3UIUIO
110 TIOCTABJICHHOU TTpoOJIeMeE.

9. | [Ipe3eHTanus CpenctBo KOHTPOJIS crocoOHocTel | TeMbl
(3amuTa) 00yJaronmxcs MPEeACTaBUTh nepesa | MPOeKTOB/IOKIAI0B/
MPOEKTa/OKIana/ | ayAUTOpHe  pe3yabTaThl  MPOJENaHHOM | pedepaTo/
pedepata/coolrie | paboThI COOOIIICHUH U TIp.
HUS™
11 | Dk3amen Onenka paboTel cryAeHTa B TedeHue | [Ipumepsl
cemectpa (Toja, BCero Cpoka 00yueHus v Jp.) | 3aAaHUI/BOIIPOCOB,
U TPU3BaH BBIBUTH YPOBEHB, MPOYHOCTH U | IPUMEDP

CHUCTCMATHUYHOCTD MOJIYYCHHBIX UM
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TEOPETHUYECKUX M TMPAKTUYECKUX 3HAHHM,
PUOOpPETEHUsI HABBIKOB CAMOCTOSATEIHHOU
paboThl, pa3BUTHUSI TBOPUECKOTO MBIILICHUS,
yMEHHE CUHTE3UPOBAThH MMOTYUYCHHbIC 3HAHUS
U MPUMEHSTh UX B PEIICHUU MPAKTUICCKUX
3aja4.

3K3aMEHALIMOHHOTO
omnera

13

Keiic-3amaua

[Tpobnemuoe
obOyyaromemMmycs
peaIbHyIo
OPUCHTHUPOBAaHHYIO
HEOOXOUMYIO Ul  PELICHUS
POOJIEMBI.

3aJjaHue, B KOTOPOM
IpeAaraloT  OCMBICIUTD
npogeccuoHaIbHO-
CHUTYaIHIo,
JTAHHOHN

3amauus
pelIeHUs
3a1a4yu

hilag:|
KeHc-

CamocmosmenvHas paboma

2

Kypcosas
paboTa/KypcoBoi
POEKT

Bun camocTosITensHOM MMCEMEHHOUW paboThI,
HAIPaBJIEHHBI HAa TBOPYECKOE OCBOCHUE
00menpo(ecCHOHANIBHBIX M MPOQHIEHBIX
npoecCHOHANBHBIX AUCHUIUIUH (MOIYJIeH)
u BEIPA0OTKY COOTBETCTBYIOIIUX
podecCHOHANBHBIX KOMIIETCHIIUH.

Temel
3aJaHUN

KYPCOBBIX

Brionnenue
JOMAaIITHUX
3aJaHuN

PaznuuaroT 3ana4n U 3a1aHus:

a) penpoAYKTUBHOTO YPOBHS, MO3BOJISIFOIINE
OIICHUBATh W JIMarHOCTUPOBATh  3HAHUC
(haKTH4IEeCKOTo Marepuaia (6a3oBbIC
MOHSTHSI, ANTOPUTMBI, (AaKTBl) M yMEHHE
MPaBWJIBHO  HCHOJb30BaTh  CIELHATIbHBIC
TEPMHUHBI M TOHATHS, y3HABaHUE OOBCKTOB
M3YYEeHUs B paMKax OMPEJCICHHOTO pa3/ela
JUCITUTIINHBI,

0) PEKOHCTPYKTUBHOTO YPOBHH,
TIO3BOJISIOIINE OIICHUBATH "
JTUATHOCTHPOBATh YMEHHUS CHHTE3HpPOBATh,
aHAJIM3UPOBaATh, 0000IaTh (PaKTHUECKUNA U
TEOPETUYECKH MaTepuan C
(GopMyJIMPOBAaHHEM KOHKPETHBIX BBIBOJIOB,
YCTAaHOBJICHHEM  MPUYMHHO-CIIECTBEHHBIX
CBsI3€H;

B) TBOPYECKOTO YPOBHs, IO3BOJISIONIUE
OIICHWBATh W JHArHOCTHPOBATh YMECHHS,
WHTETPUPOBATH 3HAHUS pa3IMYHBIX
oOnactel, apryMeHTHpOBaTh COOCTBEHHYIO
TOUKY 3pEHHUSI.

Komniexr
Pa3HOYpPOBHEBBIX
3a7a4 U 3aJaHui
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COopHHUK 32124 M YIIPAKHEHU I

MPAKTUYECKUI KEWNC 1.

Komnanus A (TEXHOJIOTHYECKHH cTapTam) co3jana MeHee 3 JeT ObIBIIMMH BTy CKHUKAMU
HPKOHOMUKO-TEXHUYECKOTO  HAalpaBieHUs By3a. [3HauainbHO €€ J1eATelNbHOCTh  OblIa
OpUEHTHpOBaHAa Ha YCTaHOBKY M oOciyxxuBanue I1O 1asi KOpHOpaTWBHBIX W PO3HUYHBIX
KJIMEHTOB.

O1eHNB ypOBeHb KOHKYPEHLIMU U TEHJICHIIMN Pa3BUTHUS JaHHON OTpaciu, OblJIO MPUHATO
peuieHre 00 OTKPBITUM HOBOI'O HAlpaBJICHUS: MPEJAOCTaBICHUE KOMIUIEKCHON YCIyru «Y MHBIN
JIOM», TIpeiIoJIararoiel IpoeKTHPOBAaHUE, MOHTAX, MOAEPHHU3ALIMIO U CEPBUCHOE OOCITY)KUBAaHHE
CHCTEM aBTOMATHU3allMU KUJIBIX U HEXUJIBIX ToMeleHui. CylecTByomias KIMeHTCKas 0a3a yxe
3asIBJIsJIa O TOTOBHOCTHU BOCIOJIb30BaThCSl HOBBIM MPEIJIOKEHUEM KOMIIAaHUH A.

Jlsist HOBOTO MpOeKTa ObLTH BBIZENIEHBI HEOOXOIUMBIE PECYPChI, 3aKIIFOYEHBI IOTOBOPA C
KOHTpareHTaMmH, 3alylieHa porpamMma npojaBHkeHus. W nepBble HE3HAUUTEIbHbBIE KOHTPAKTHI
y’K€ HaxOJWIMCh HAa CTaAUuM pealu3alid, B IMPOIECCE KOTOPHIX IMPOUCXOJUIa «OOKaTKa»
KJIOYEBBIX TEXHOJIOIMUYECKUX U OU3HEC-TIPOLIECCOB.

IIpoBens aHanu3 GpUHAHCOBO-XO3sIMCTBEHHON NEATEIBHOCTH 3 I'0Jl, OHU MOHUMAIOT, YTO
HE CMOTYT BBIWTH Ha 3aIVIaHMPOBAHHBIN ypOBEHb peHTa0enbHOCTU. bosee Toro, BbISICHSETCS, YTO
IOpU COXPaHEHUHU MOJOOHOW CHUTyallMHM 3TO HaIlpaBlieHHMEe OyAeT CTarHupoBaThb W 3a0upaTh
puObLIb JPyroro 6usHeca COOCTBEHHUKOB.

B »TOT mepuon BpeMeHU B KOMIIAHUIO OOpAIAETCsl KIUMEHT ¢ OOJIbIIMM KOMILJIEKCHBIM
3aKa30M, 3aMHTEPECOBAHHBI B TOM, YTOOBI €ro0 MPOEKT OBLI PEeaTnu30BaH «IOJ KII0Y» B
KpaTyaiimme cpoku. Ha mepBblii B3IV, 3TO JaeT KOMIIAHWM IIAHC BBIIPABUTH CIIOKUBIIEECS
noJyio’keHne. Menepkep 1no pabore ¢ KIMEHTaMH € PaJoCThi0 IPUHUMAET 3TOT 3aKa3 U YBEpsieT
KJIMEHTa B TOM, YTO BCE €ro noxkeiaaHus OyayT yureHsl. [loanuceiBaeTcst A0roBop, MO yCIOBUAM
KOTOPOI'O OCHOBHBIE BBIIIIAThl OYJyT MpOM3BENEHBbI MO (PakTy 3aBEpLICHUs KaxJOro JTara.
[ToMumo Bcero mpodero, MpernoiaraeTcss BBEJCHUE CePbe3HbIX MITpaHBIX CAaHKLUUH B Cilydae
CpPbIBA CPOKOB BBIIIOJHEHHUS.

[lo3nHee BBIACHAETCSA, YTO BBIIOJHUTH ATOT 3aKa3 KOMIAHUS A HE B COCTOSHUU:
CYILLIECTBYIOIINE MPOEKTHl TPEOYIOT PECYpCOB, KOJIMYECTBO TEXHUYECKUX CIIELHUAIUCTOB U HX
KBaJIM(UKALMsI HEJOCTATOUHBI ISl PpoHTa paboT, KOTOPHIN MpEenoaaraeT 1aHHbII MPOEKT.

[Tepen pykoBOACTBOM KOMITAaHUM A BCTAa€T BOMPOC: KaK OBITH?

OOcyxaeHne CIoKUBIIECHCS CUTYalluu MPEAIOoaraeT 1Ba ClieHapus pa3BUTHUSA:

1) Otkazatbcss 1 HecTH Opemsi IITpaHBIX CAHKIUA, YTO MPUHECET YIIepd HenoBOil
penyTanuu.

2) [puBreus CHEIMANUCTOB W/UIM KOMIIAHHIO CO CTOPOHBI, PEATM30BAB JTOT MPOCKT
MPAKTUYECKH B YOBITOK, HE UMEsS BO3MOKHOCTH aOCOJIIOTHOI'O BJIMSIHMSI HA CPOKH M KauecTBO
BBITIOJIHEHHSI padoT.

BOITPOCHI K KENCY

1. IIpoananu3upyiiTe CUTyallio ¢ TOYKU 3pEHUS KOMIaHUM A U JBYX HalpaBlICHUN ee
NesITeIbHOCTH, 00OCHYWUTE MO3UIUIO

2. Onpenennute HEOOXOAMMYIO KOPIIOPATUBHYIO CTPATErHIO JJIsi KOMIAHUU U 00OCHYHTE
CBOI1 BBIOOD.
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3. IlpuBeaure npumepsl OU3HEC-CTpATEruid, KOTOPbIE MOTYT OBITh MCIOJb30BaHbI IPU
peanu3alii  BHIOPAHHOW KOPIOPATHMBHOM cTpaTeruu (M3 4YHCIa M3YYEHHBIX CTpaTeru
KOHLEHTPUPOBAHHOTO M UHTETPUPOBAHHOI'O POCTA)

4. OnummTe KOMILIEKC MEPOIPUSTUN 11O BBIXOAY U3 CIOXKHUBIIEHCS CUTYALNH.

IpakTuyecknii keiic 2
IocTaBka mpoaykKTa / ycJiyru — B Pa3BHUBAIOIIYIOCS CTPAHY

Poccuiickas pupma «X» skcriopTupyeT NpoayKThl / ycayru. Ha oqHOM U3 HOTEHIMAIbHbBIX
BHEIIIHUX PBIHKOB COBITA CIIOKMIJIACh CUTYyallUs HEYJOBIETBOPEHHOro crpoca. Takum obpazom,
BBIXOJ] HA HOBBIW PBIHOK JJIs1 «X» OKa3aJCsa OYEHb JIETKUM. B miepBbIi 1o NOKynaTeasMU TOBapOB
«X» BBICTYHNQJIM IIOYTHM MCKJIKOYMTEIbHO 4YacTHblE mpeanpuHumatenu. 80% peanuzanuu
COCTABJISIITM MAaCCOBBIE TOBAPbI/ YCIYTH, OCTAIBHOE MPHIILIIOCH HA JOJIO 3aIIUIICHHBIX TATEHTOM
¥ TOBapHBIM 3HaKoM (upMeHHbIX u3aenuid. (Habop mu3genuii cocrosn u3 25 HauMeHOBaHUM, U3
KOTOpBIX upMeHHbIMU ObLTH 80%.)

Ha cnenyroumii rox nskcmopt Bblpoc B 3,1 paza. 3gecs yxe 88% 3akynuia
rocyJJapCTBEHHAs opraHuzanus-umnoprep. KomnuecTBo HauMEHOBaHUM M3AEIUM YBEIMYMIOCH
70 45 1 u3 HUX (QUupMeHHbIe u3enus cocTaBuiIn yxe 44%. Ha TpeTuil rog takxke HaMeuyalnuch
NEPCIIEKTUBBI PACIIUPEHUS TPOJIAK.

[Ipu 3aKIr04eHNH HOBBIX CIIEIOK HEOOXO0IMMO ObLIO MPUHUMATh BO BHUMAaHUE, UTO:

1. B 1aHHOM cilydae peub UAET O PhIHKE pa3BUBAIOIICHCS CTPAHBI;

2. TOBapbl/yCIyTH, MMOCTABJICHHBIEC 110 3aKJIIOYCHHBIM Ha BTOPOH TOJa paboOThl HA PHIHKE
clelKaM, NOMaayT K KOHEYHOMY MoTpeOuTento He pasblue Il kBaprama ciexyromiero rona,
IIOCKOJIBKY OTI'PY3KH OCYLIECTBIIAIOTCS B [V KBapTasie rojia 3aKit04eHHs] KOHTPAKTOB;

3. PBIHOK IIPY BO3PACTAHWU KOHKYPEHIIUH IMOCTEIICHHO HAaYall HACHIIAThCS;

4. rocyJapCTBEHHass OpraHU3aLUSA-UMIIOPTEp U3-32 OTCYTCTBHS CHELHMAIMCTOB U
COBITOBOI CETH € TPYJIOM pealn3yeT TOBaphbl;

5. nns cOblTa (UPMEHHBIX M3IETUM HEOOXOTUMBI 3HAYUTEIbHBIE YCHIMS TO HX
IIPOJBUKECHHUIO;

6. B MHTepecax pa3BUTHs MECTHOW MPOMBIIUIEHHOCTH TOCYJapCTBEHHAsl OpraHM3alus-
umnoprep 3a00TuTcst 06 uMIopTe noiayHadpukaToB («X» FIKCHOPTUPYET U UX).

«X» opraHu30BaJia B CTpaHe-UMIIOPTEPE BBICTABKY, /1€ KPYITHEUIINE CIIEUAINCTBI MOTJIN
O3HAKOMUTBCSI C YK€ IKCIIOPTUPYEMBIMH M HOBBIMH (UPMEHHbIMM u3fenusmu. [anee, «X»
KOMaHAMpOBaJIa Ha PHIHOK CHEHAIUCTa, YTOOBl OH OpraHM30BaJl JJIsl MPEACTABUTENS (PUPMBbI
cnyx0y 1o paboTe ¢ MOKyNaTelsiMM, KOTOpas Morjia Obl, KpOME€ BCEro MpoYero, moModb
roCy/1apCTBEHHOW OpraHU3alluy pealn30BaTh UMIIOPTUPYEMOE MPOI0BOJILCTBHUE.

Bonpocsl 1151 00cyx1eHus

1. Kakoe nosio’xeHue y1ainoch 3aHsTh (pUpMe Ha pbIHKE uepes3 JiBa rojga?

2. OO06o3HaybTE KIIOUEBBIE M KOMIAHMM «X» B COOTBETCTBUH C METOJO0JIOTHEH

SMART 1o 4-m npoexkiusim CCIT
3. Kakyto cTpaTeruto pa3Butusi OuzHeca 11eaecoo0pa3Ho pa3BUBATh U OYEMY

Ynpaxuenue 3

Hns Hpennpusatus X Ha OCHOBE aHAIM3a OBLITN BBIICJICHHBIE CIICIyIONTHNE Hanboiee 3HaUUMbIe 5
TOBApOB:
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Cpenu pakTopoB [I71s1 OIpeIeeHHs] TPUBJIEKATEIbHOCTH PhIHKA ObLTH BBIOpAHbI CIIEAYIOIINE,
pacIoIoKEHHBIE B MOPSAAKE YOBIBAaHHUS UX 3HAYMMOCTH:

e 1. Pa3zmep pbiHKa, ThIC. IIIT.

e 2. Temn pocra pbIHKa, %

e 3. OtpacnieBoil ypoBeHb JOXOAHOCTH, %o
e 4. YpoBeHb KOHKYPEHIIUH (OMpeaesieTCsl SKCIIEPTHOM OIleHKOH B Oauiax ot 1 - oueHb
CWJIbHASI KOHKYPEHIIHSI JI0 5 - O4eHb c1abast KOHKYPEHIINS)
e 5. bapbepsl Ha BXO/ie B PHIHOK (OIIpeaessaeTcs SKCIEPTHON OIIEHKOHM B Oayuiax ot 1 -
OuYeHb HU3KHE Oapbephl HA BXOJ 10 5 - OYCHH BHICOKHE Oaphephbl HA BXO)

3HavyeHus (aKTOPOB MPUBJICKATEIHLHOCTH PHIHKA JIJIsl K&KIOTO TOBApa MPEACTaBICHbI B TaOJIHIIE:

PBIHOK

IToka3arens ToBap A | ToBap b Tosap B Tosap I' Tosap ]

L p 532 293 284 173 110
 FA3MED PRIFKA, TBIC- T ) 995 00 | 829,00 938,00 204,00 | 384,00

2. Temr pocta phinka, % 9,20% 7,80% 6,90% 10,10% | 6,60%

3. OTpaciesol yposers 1589% | 11,10% | 16,56% | 18,90% | 16,54%

JIOXOTHOCTH, %

4. YpoBeHb KOHKYPEHIIUH 1 2 2 5 4

5. bapweps! Ha Bxoze B 5 2 3 5 1

Taxxe OblTH BbIZIETIEHBI (PAaKTOPHI, OKa3bIBaOIlee HAOOIbIIEE BIUSHUE HA CTPATETNYECKOE
MOJIOKEHHE, PACTIOI0KEHHBIE B TIOPsI/IKEe YOBIBAHUS UX 3HAUUMOCTH:

e 1. OTHOCHUTENBHAS 101 PhIHKA (PUPMBI

e 2. CreneHb BIMSHUA HA PHIHOK (OT 1 - 04€Hb HU3KOE BIUSHUE JI0 5 - OYEHb BBHICOKOE

BIIUSTHUE)

e 3. XapakTep B3aUMOOTHOILIEHUH C NMOCTaBIIUKaMHU (OT 1 - HalpsKEHHbIE OTHOLIEHUS J10
5 - TecHbIE CBSI3H, BO3MOYKHOCTh OTCPOUYEK M CKHUJIOK)

e 4. YpoBeHb J0X0AHOCTH (HUPMBI, Yo

e 5. YpoBeHb muaTexecrnocoOHOCTH ToBapa (OT 1 - HU3Kas MIaTeKecrocoOHOCTh 10 S -
BBICOKASI TJIATEKECTIOCOOHOCTD )

3HaueHUS CbaKTOpOB CTpaTCTUYCCKOI'0 MOJOKCHUA AJId KAXI0TO0 TOBapa NpeaACTaBJICHLI B

Tabnuie:
IToxazarens ToBap A Tosap b Tosap B Tosap I' Tosap /1
1. OTHOCHT. 1O pBIHKA 1,20 0,80 0,60 1,00 0,70

bupmbI
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UT0o0BI OCYIIECTBUTH HOPMUPOBAHUE, KaXI0H XapaKTePUCTUKE TOBAPOB (a paBHO U KAXKIOMY
(hakTOpy PHUBIIEKATETLHOCTH PHIHKA) HEOOXOAMMO COMTOCTABUTH YUCICHHOE 3HAUCHUE C
yAETbHBIM BECOM, COOTBETCTBYIOLINM €€ (€ro) 3HAaUMMOCTH P BHIOOPE CTpaTeruu.
O060011eHHbBIE OIICHKH MPUBJIEKATEILHOCTH PHIHKA M CTPATETUYECKOTO TTOJIOKECHUS
PaCCUUTHIBAIOTCS 3aTEM IIyTEM CYMMHUPOBAHUS B3BEIICHHBIX XapaKTEPUCTHK.

HopmupoBannblie 3HaueHUs MTOKa3aTeseil MPUBIEKaTeIbHOCTH PhIHKA ISl K&K0TO TOBapa
MpEICTaBJICHBI B TAOIHIIE:

HopmupoBanHbie 3Hau€HMs TOKa3aTeNel CTPATETnYECKOro MOJOXKEHUS ISl KaXA0ro TOBapa
MIPE/ICTaBJICHBI B TAOIHIIE:




Crnenyrommui mar - 3To nepexo K o0mIeid OleHKe MPUBJICKATeIbHOCTH PHIHKA U
CTPATETUYECKOTO MOJIOKEHHS ToBapa. [1Jis 3Toro Kaxxjaoe 3HaueHue Gpakropa yMHOXKACTCS HA
pacCYMTaHHBIN JJIs1 KOHKPETHOTO (PaKTOpa yIeNIbHBIN BeC. Pe3ysibTaThl MpeicTaBICHBI B
TabIUIax




Hroro 1,00

Ha ocHoBe npoBeieHHBIX pacyeToB 000O0IIAIONINX TOKa3aTeNIel MPUBIEKATEIbHOCTH PhIHKA U
CTPATEru4ecKoro MoJIoKeHUs ocTpouM mMatpuibl Mak-Kuncu.

KoMILIeKT TeCTOBBIX 3aJJaHUH

10 ANCHUIIIINHC «C’I‘paTeI‘I/I‘{eCKI/Iﬁ MCHCIKXMCHT»

Tecr 1
1. Ilepexoa OT cTpPaTerMyecKoro IVIAHUPOBAHUSI K CTPATErMYeCKOMY MEHeI:KMEHTY B
00JILIIMHCTBE KOPIOPANMIA PAa3BUTHIX CTPAH MPOU30IE B:

a) 1900 —xrr.
6) 1950 —xrr.
B) 1970 —xrr.
r) 1990 —xrr.

2. Balanced Scorecard (BSC) niu co6anancupoBanHasi cuctema nokasareeii (CCII) obli1a
co3/1aHa:
a) I'. Munubeprom
6) P. Kammanom u JI. HoproHom
B) A. Yangnepom
r) Y. Xodepom u J[x. XopoBuiem
3. CTpareruio kak eIMHCTBO «SP» paccmaTpuBaer:
a) U. Aucodd
0) A.Yanmiep
B) I'. Munubepr
r) M. [loprep
4. ABTOPOM MO/IeJIH 5 KOHKYPEHTHBIX CHJI SABJISIETCS:
a) U. Aucodpd
0) A.Yanmgiep
B) M. [loprep
r) I'. Munnbepr
5. B ocHOBaHMHM MUPaMHU/bI Ppa3padoTKH CTPATEruil Jiexar:
a) OIepalroHHbIE CTPATErHH
0) (GyHKIIMOHANIbHBIE CTPATETUN
B) JIEJIOBBIE CTPATErHH
I') KOPHOPAaTUBHBIC CTPATETHH
6. Ctparerussi ynpaBjeHHsl MepcoHAJoM (UPMBbI, NMPOU3BOACTBOM, (PpMHAHCAMHU U
CTPaTeruu Bcex Apyrux chep aesaTeJbHOCTH — ITO:
a) KopmoparuBHas cTparerus
0) DOyHKIMOHATbHAs CTpATErUs
B) busnec-crparterus
7. M. IlopTep BbIae/sIET CJIeYIONIHE OCHOBHbIE KOHKYPEHTHbIE CTPATEerHHu:
a) JlunmepcTBo B M3aEpKKaAX
6) Huddepenumamms
B) DokycupoBaHue Ha U3/IEPIKKAX
r) @DokycupoBaHue Ha audPepeHuaun
8. Ecam npeo0iafnaeT neHoBasi KOHKYpeHI s, TO HaubOoaee d3ppexTUBHOM cTpaTeruei
SIBJISIETCS
a) Crparterus auaepcTBa Mo U3AEPKKAM
6) Crpareruss MHHOBaUM
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8) Crparerus nuddepeHuanum ceppuca
9. OcHOBHO¥i LeJIBIO IAHHOTO HANIPABJIEHHUS CTPATErnd PA3BUTHSI SIBJISIETCS POCT KOMIIAHUH
B Npeaeax HHAYCTPHAJIbHON TEXHOJOrn4eckou nenouku. Peus uaer o (00):
a) HMHTEeHCHBHOM pocTe
6) HuTerpupoBaHHOM POCTE
B) JluBepcupuIMpoBaHHOM poOCTe
r) Paumonanusanuu pblHka
10. IpumepsbI peain3auuu CTPATErnd rOPU3OHTAIBHOI UHTErpalUu:
a) IIpumobperenue «CeBepcTanbioy aBTOMOOMIBHOTO 3aBoaa ['A3.
6) IlpuoOperenue aBToMOOMIbHBIM KOHLIEpHOM «DonbkeBaren» 3aBo10B «11Ikoma.
B) Ilpmobperenne kommanuen «JIykoitm» cetu 3ampaBok B CIIA.
11. CTparterusi 1uaepcTBa MO U3IEPKKAM HALleJIeHA HA:
a) Co3gaHue 01aronpusTHOrO UMHUKA OPraHU3AIIH.
6) OOGecrieuenue Oosiee HU3KUX U3AECPHKEK HA TOBAp MO CPABHEHHUIO C KOHKYPEHTaMHU.
B) [loBbllIEeHNE BO3HArpaXKICHUS [IEPCOHAIA.
r) [lpumanue ToOBapy CBOMCTB, BaXHBIX [JIsi TMOKYNAaTels M OTJIMWYAIOIIUX €ro oT
KOHKYPEHTHBIX.
12. ®okycupoBaHue MOKeT ObITH PeaTn30BaAHO:
a) Tonbko npu crpaterun AuddepeHnnanum.
6) B pamkax o0eux crpareruii 0JHOBPEMEHHO.
B) TOJIBKO MpU CTpaTernu HU3KUX U3JIEPIKEK.
r) B pamkax m1000i1 U3 AByX CTpaTeruid.
13. O6bekTOM cTpaTerun (POKyCUpPOBAHUS SBJISIETCS:
a) PBIHOYHBIN CErMEHT.
6) PpIHOK B 1IeJIOM.
8) Otpacib.
14. Crparterusi nu¢pepeHuuANNUA 0COOCHHO yCIeIIHA:
a) B YCJIOBUSIX MacCOBOTO CIIPOCa;
0) Kor/1a MHOTHE TIOKYTIATEeNIN 3aMHTEPECOBAaHbI B OCOOBIX XapaKTEpPUCTUKAX TOBAPA;
B) KOI'/Ia IPEANOYTEHUS IOKyIIaTeNIel CUIIbHO OTIIMYAIOTCS B 3aBUCHMOCTH OT I10JI0BO3PACTHOMN
MPUHAJICKHOCTH;
r) Korna nuddepeHuanyst pplHOUYHbBIX HUIL COYETAETCS C BBICOKOM 3J1aCTUYHOCTHIO CIIPOCa 110
JIOXOLy.
15. Janublii TN cTpaTeruu (M3 rpyninbl CTPaTerud KOHUEHTPUPOBAHHOIO POCTa) BbIOpaJia
¢upma, npuiaaraomasi O0osbIIMe YCHJIHA B 00JIaCTH MAPKETHHIAa W CTPeMALIASICS
3aB0OEBATH JIy4lliMe MO3MLHMHU C JAHHBIM MPOAYKTOM HA IAHHOM PbIHKE:
a) CTpaTerio YCUJICHHsI MO3ULIMN Ha PhIHKE
0) cTpaTervio pa3BUTHS PhIHKA;
B) CTpATETUIO PA3BUTHUS MTPOIYKTA;
') CTpaTeruio MPOHUKHOBEHHUS HAa PHIHOK.

Tecr 2.

1. OxBar Takux HampaBiI€HUH JEATENIbHOCTH, KOTOpblE HE HMEIT MpsIMOU
HEITOCPEICTBEHHOU CBSI3U C OCHOBHOM JIEATEIBHOCTBIO IPEATIPUATHS — ITO:

a) CBsI3aHHAasi TOPU30HTAIbHASI UHTErpalus;

0) HecBsi3aHHAs JUBEpCUPUKAINS;

B) CBSI3aHHAs BEPTHKaIbHAsi HHTETPALIUs;

2. Korga xomMnaHuu pacivpseT CBOIO JEATEIBHOCTh 110 HANPABICHUIO K TOCTABILIUKAM —
3TO:

a) BepTUKaJIbHAs MHTETPALIUS «HA3a/1»;
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0) BepTUKaJIbHAS MHTETPAIUS «BIIEPE;

B) TOPU3OHTaJIbHAsI UHTErPaLU.

3. OTKpBITHE KOMIIAHUEU-TTPOU3BOIUTEIIEM POZHUYHBIX TOYEK — ITO:

a) BEpTUKaJIbHasi MHTETPALIAS «HAa3aD»;

0) BepTUKaIbHAsI MHTETPALHS «BIEPEI»;

B) TOPU30OHTAJIbHASL MHTErPaLIHsL.

3. IlpuBegute mnpuMmepsl OpraHU3alUil, NPUACPKUBAIOLIMXCA Pa3IUYHBIX CTpPAaTerui
pa3BuTHs OM3Heca?

4. KakoBbl OCOOCHHOCTH CTpaTeruil pa3Butus OuzHeca (YKpPYNHEHHO IO 4-M THUIaM) B
3aBUCUMOCTH OT )KM3HEHHOI'O LIUKJIA OpraHu3auun’?

Bapuant 1. Kakyto crpareruro Bbl MOKETE IPEJIOKUTH I HEOOIBIIOH (PUPMBI, KOTOpast
MMeEET CIELUAIU3UPOBAHHBIE HOY-Xay M IIOJIB3YETCS MHMPOBOM WM3BECTHOCTBIO, HO PECypChI
KOTOpOM, 0/1HaKo, orpaHndeHbl? [loscHuTe CBOM BBIOOD.

Bapuant 2. Ha crxiagax oxHOM M3 KpPYIHBIX KOMIBIOTEPHBIX (HUPM CKONMIIOCH
3HAYUTEIIBHOE KOJMYECTBO HE IPOJAHHBIX IEPCOHAIBHBIX KOMIIBIOTEPOB, YTO CHHXKAJIO
PEeHTa0eIbHOCTh MPOU3BOACTBA. PYKOBOACTBO (pUpMBI OCTABUIIO 3a/1a4y YCKOPUTH PEATHU3aLIUI0
HEPCOHANBHBIX KOMIIBIOTEPOB. AHAJIUTUYECKONW TIpynnoil ObUIO CreHEepUpPOBAHO HECKOJIBKO
QIbTEPHATUBHBIX BAPHAHTOB PEIICHUS 3TOW MPOOJIEMBI, CPelIrd KOTOPHIX OBLIO O0TOOpaHO /Ba
OCHOBHBIX. IlepBbIii BapHaHT pemieHus: MpoOIeMbl MPeayCMaTpUBANI 3HAYUTEIHHOE CHUKECHUE
OTIIYCKHON 1eHbl. BTOpoll mnpemioKeHHbII BapHaHT peUIeHHs MpoOJIEMbl Iperoarall
OOHOBJICHHE YTIAaKOBKM M 3HAUMTEJIbHOE IOBBIIIEHUE NPOAAKHOM LieHbl. BriOepurte creHapui,
HOSICHUTE CBOM BBIOOp, MPEITIOKUTE CTPATETHIO Pa3BUTHUS OU3Heca
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IIpomeskyTOoOUHAsI aTTecTALMS
Koutposbnas padora 1

VYKaXuTe OCHOBHBIE CTYIIEHU CTPATErMYECKOM MUpaMuIbl
[laiite onpeneneHue CTpaTeruu OpraHu3auu
Uto Takoe Mojeb AepeBa Leei?
OnuirTe NOCTaHOBKY 1iesiei o TexHojgorud SMART u npuBeauTe npumep 1ein
B yem cyTh cucteMbl cOataHCUPOBaHHBIX IMOKA3aTemei?
. OnummuTe KOPIopaTUBHYIO CTPATETHUIO BapUaHT | — TUAEPCTBO B U3MIEPIKKAX, BAPHAHT
2 — L[H(b(bepeHuHauHﬂ BapuaHT 3 — (okycupoBaHue (ONpeAcsIeHHe CTpaTeruu, TpeOOBaHUS K
opranu3saiuu (2-3), npeumyiiecTa crpareruu (2-3))

7. Ilepeuncnure ctpateruu (BapuaHT | — KOHLEHTPHUPOBAHHOTO POCTA, BApUAHT 2 —
WHTETPUPOBAHHOTO POCTA, BAPUAHT 3 — NTUBEPCUPUIIUPOBAHHOTO POCTA)

oakrwdE

8. JlaiiTe ompeneneHue CTPAaTETMYECKUX albsSHCOB (BapuaHT | — WHTErpalMOHHBIC
QIBSIHCHI, BapUAHT 2 — ICEBJOKOHIICHTPAMOHHBIC ANIbSHCHI, BAPHAHT 3 — KOMIUICMECHTapHbBIC
AJIbSTHCBHI)

9. OnummuTe 0COOCHHOCTH CTPATETUH TOIYy00ro OKeaHa

10.  [laiiTe onucanue 4-x npoeknuii PEST ananmza

11.  Jlaiite kparkoe onmcanue metozaa: BapuanT 1 - GE (General Electric)/McKinsey,
BapuanT 2 - ADL-LC (Life Cycle)— matpunia Aprypa [I. JIuttia, Bapuant 3 - Mojenb MaTpHIIbI
SPACE (Strategic Position and Action Evaluation)

12.  ®okycupoBaHHE O3HAYAET pEATU3ALUIO HA PHIHOYHOM CETMEHTE:!

1. Tonbko crpareruu auddepeHInanug.

2. Obeux cTpaTeruii OAHOBPEMEHHO.

3. TonbKo CTpaTeru HU3KUX U3JIEPIKEK.

4. JT1o0oii U3 IBYX CTPATETHA.

13.  Crparerust MHTETPallMOHHOTO POCTA MPEATNOIaraeT:

1. Peanusanuio HOBOM NPOAYKIIMM HA HOBBIX PHIHKAX.

2. Pa3BuTHe npoaykra.

3. Peanmu3zanuro TEXHOIOTHYECKH HOBOM MPOIYKIIMY HA CYIIECTBYIOIIEM PHIHKE.

4. YcraHOBIIEHHE KOHTPOJIS Ha/I MOCTABIIMKAMH U TIOKYTIATEISIMH.

14,  Tun crpareruu (U3 TPYMNIbI CTPATETHH KOHLUEHTPUPOBAHHOI'O POCTA), KOTOPBII
BbIOepeT (upma, mpuiaramomas OoJbIIMe YCUIHS B 00JacTM MapKeTHHra M CTpeMsIIasics
3aBOEBATh JYUIIHE MMO3UINH C JAaHHBIM IPOYKTOM Ha JJAaHHOM DPBIHKE.

1. cTparteruro pa3BUTHsI PhIHKA

2. CTpaTeTHIo pa3BUTHS MPOIYKTA

3. cTpaTeruio ycuJeHus No3uiuii Ha pbIHKe

15. K kaxoil KoHIIENIMK OTHOCUTCS JaHHOE ompeneraeHue: OCHOBHOE TEOPETUUYECKOE
MOJIOKEHHUE MOJETH COCTOUT B TOM, YTO U OT/AEIbHO B3ATHIN BUJ OM3Heca 000N opraHu3aluu
MOYKET HaXOJUThCS Ha OJTHOW M3 YKa3aHHBIX CTAJUH )KU3HEHHOTO ITUKJIA, U, CIIE0BATENILHO, €ro
HY>KHO aHaJIM3UPOBATh B COOTBETCTBUU UMEHHO C 3TOM cTajiueil.

1. Konnenuust boctoHCkoi KOHCYIbTaTUBHOM IPYIIIIbI

2. Konuenmus /xenepan DnexkTpuk/MakkeH3u

3. Konmnermust Aptyp ae JIuttn

4. Konnenuus koHkypenuuu Shell/DPM

16.  Jlng mo3WIMM XapakTepHBI BHICIIAS CTETEHb NPUBJICKATEILHOCTH pPHIHKA H
cpeaHui YPOBEHb OTHOCHUTEJIbHBIX PEUMYIIECTB OpraHu3aIu (xenepan
Onextpuk/MakkeH3H). DTO MO3ULIUS:

1. IMo6enurens 1

2. Tlobemurens 2

3. INobemurens 3
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17.  JIns mo3umuy XapakTepHbI HU3Kasi IPUBJIEKATEIbHOCTh PhIHKA U CPEAHUN YPOBEHb
OTHOCHUTEJIbHBIX NPEUMYIIECTB HA DPHIHKE (CpenHss KIeTKa B HWXXKHEM psny). s manHou
HO3ULIMU HUKAKMX OCOOBIX CUIIbHBIX CTOPOH MJIM BO3MOKHOCTEH HE XapaKTEepPHO.. DTO MO3ULIMSL:

1. Ilpourpasmmii 1

2. Tlpourpapmmii 2

3. Ilpourpasmmii 3

18.  Iloctpoiite Mmarpuity BKI' (3amonHuB Bce suelku TaOMWIBI, NMPUHHUMAS BO
BHUMaHUeE, yTo 1ar 1mo ocu X paBeH OJIPyaxc/2)
Bapuanr 1
[Iponyktel | O0BEM O0Bem Temn | OTHOCHUTENIbHAS Honst mpoaykra B
peanuzanuu peanuMzanuu | pocTa | JOJIS PbIHKA obmiem  oObeme
OPEeNNpHUsITHs | KOHKYpeHTa | phIHKa peanuzanuu

[Tponyktr A | 1400 | 1550 | 1650

IMpoxyxr b | 1500 | 1700 | 1850

Tpoxyxt B | 2800 | 2900 | 2500

IMpoayxr I' | 3300 3500 2200

Bapuant 2
ITponyktel | O0BEM O6Bem Temn | OTHOCHUTENBHAS Hons mponykra B
peanu3anuu peanu3aluM | pocta | JOJs phIHKA obmemM  oObeme
OPEeNIpUsITHs | KOHKYpeHTa | pbIHKa peanuzanuu

IMpoxyxr A | 1500 | 1400 | 1300

IIponyxr b | 1700 2000 1650

[Ipoayxt B | 3100 2800 | 3000

[Mponyxr I' | 2800 3300 2900

Bapuanr 3
[IponyxTter | O6beM O6bem Temn | OTHOCHUTENBHAS Jons mpoaykra B
peanu3anuu peanu3anuu | pocTa | JIOJS phIHKA obmeM  oObeme
OPEANpUsATHS | KOHKypeHTa | phIHKA peanuzanuu

ITpoxyxt A | 1100 | 1300 | 1500

ITpoxyxr b | 2000 | 1800 | 1600

IMpoxyxr B | 2350 | 2700 | 2950

Tpoxyxr I | 3200 | 3000 | 2800

M T10roBblii KOHTPOJIbHAA Pa00Ta 110 AMCHHUILIHHE:

1. Co3nanmne Marasusa 1o npojaaske CTyJibeB, CTOJ0B U TYMOOYEK NPH NpPeNPUsATHH
110 M3rOTOBJIEHHIO Me0eJIM - ITO CTPATerus:

1.BepTUKaIbHON UHTETrpaIiH;

2. TOPU30HTAIIBHON MHTErPALIVH;

3. KOHLIEHTPUYECKOH TUBEpCUUKAINH;

4. poxycupoBanus

2. Buasbl cTpaTerus pocra NnpeanpusiTus B TEOPUH CTPATErHYeCKOr0 MEeHeIKMEeHTa
HE BriI0YaOT PoOCT CJIeayonero Buaa:

1. AnpTepHaTUBHBIN

2. TuBepcuduurpoBaHHBIN
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3. UaTerpupoBaHHbIN
4. KoHLEHTpHUpPOBaHHBII
3. K kakomy Tuny npoaykroB B marpuue BKI' MO:KHO NpUMeHUTDH CTPaTernio
COKpalieHus?
«3BE37a»
«IOMHas KOpOBay
«cobakay
«3HaK BOMPOCa»

4. HeoOxoaumble pPbIHOYHBbIE YCJI0OBHUS IS NPUMEHEHHUsSI CTPATeruM JIMAEpPCTBa B
H3/1ePKKaX:

1. GompmIast 1O MPEINPUITHS HAa PHIHKE, JOCTYII K JICIIEBBIM CHIPHEBBIM PECYpCaM;

2. CIIpOC Ha BBIITYCKAEMYIO MPOAYKLHUIO IACTUYEH I10 IIEHE U JJOCTaTOYHO OJHOPOEH I10
CTPYKTYpE,

3. CymecTByeT 0OJIbIIIOE YUCIIO TOTPEOUTENICH, KOTOPbhIE TPU3HAIOT BBIICIICHHBIC
XapaKTePUCTHKU IICHHBIMU JIJ1s ce0s

4. ITpeobnamaeT HEIIEHOBAs KOHKYPEHIIUS

5. Ilepeuncaure TpeOOBaHUSI K KOMIAHMH [UIA peajJM3allud CTPaTeruu
aupdepenuuanun:

1. KpynHOCEpHITHOE UM MacCOBOE MPOU3BOJICTBO;

2. MPEeUMYIIECTBEHHO OINTOBAs peaan3alus MPOAYKIIUU; OPUCHTALIMS MapKETHUHTa HA
BECH PBIHOK

3. HaM4yue BBICOKOCTIELIMATIU3UPOBAHHOTIO JIETKO IEPEHAIaXXUBAEMOT0 ITPOU3BO/ICTBA;

4. HanMuyue pa3BUTON U KAYECTBEHHON CUCTEMbI MAPKETUHIA M0 MPOJABHKEHUIO
MPOTYKIIUH

6. CtpaTternu (OKyCHPOBAHUA MOKHO 10CTHYb, €CJIU:

1. IIpousBois TOBAp, YAOBIECTBOPSIOIINI TaHHBIA CETMEHT

2. OnpenenuB NOAXOASAILYIO LIEJIEBYIO TPYIIILY U BbISIBUB €€ 3aIIPOCHI

3. [Ipennaras ToBap, KOTOPBIN IPEBOCXOJUT TOBAP KOHKYPEHTOB 110 IU3alHY, YCIOBUSM,
byHKIISIM

4. CHmKas 3aTpathl 3a CYET KOTTMPOBAHMS TU3aiiHA, UCTIOJIb30BaHUs 0oJiee ACIIeBOro
CBIPbsl, COKpALIEHUS TPYIOBbIX 3aTPaT WU YBEIMUYEHHUS IPOU3BOIUTEILHOCTH TPYAa

7. Boioepute cocraBasiouue moaeau SCORE
IIprunna
Pecypc
Cocrapnstomue
JKemaemsIit pe3ysbrar
CaolicTBO
BosmoxnocTH
Yrpo3sl
Oddexr

8. IlpuBenuTe mpuMepbl oTpacjeii, raie 6apbepaMu BX0Ja B 0TPACJb /Jisl HOBBIX

NPOU3BOAUTE e ABJISAIOTCH:

a) KpyIHbIE KallUTaTOBIOXKEHHUS;

0) HU3Kast CTOMMOCTH TTPOU3BOJICTBA;

B) MATEHTHI;

I') BBICOKas KBaTM(PHUKAIUs IEpCcoHAa.
9. M3BecTHO, 4YTO JKOHOMHYECKHE BO3MOKHOCTH IOKyHaTeJed OmpeaeasiioTcs
CNOCOOHOCTHI0 HABA3BIBATH MPOAaBLAM ycia0Bus caejku. [lepeducanre yeTbipe 0CHOBHbIE
CHUTYyalluM, KOI/Ia BJMSIHUE MOKYyNaTeJieil HMeeT BHICOKYIO CTeleHb. 3 0ajlia
10. [{nsa ycnemHoro BbIXKKMBAHHMS B J0JITOCPOYHON NEPCIEKTHBE OPraHU3alus J0JKHA
NMOCTOSIHHO NMPEeANPUHNUMATH YCHJINS, HAIPABJIEHHbIE HA TO, YTOOBI 1€J1aTh CBOWl MPOAYKT
0oJiee JemieBbIM JIMOO 00/1aJaI0IIMM KAKMMHM-TO OTJIMYHUTEIbHBIMH NOTPeOUTENbCKUMU
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ceoiictrBamu. Omnpeneante, 4YeM [JOJKHO OTJIHYATHLCA  yhnpaBjieHue (Qupmamm,
OPHEHTHPYIOILIMMHNCH HA CO3/IaHHE I[EHOBOr0 MPeuMMYIIeCTBA, OT ynpaBJjeHusi GupmMamu,
HMEWIIMMH 1eJdb C€031aTh NPEeHMYIIeCTB 32 CYeT Ka4veCTBEHHBLIX OTJHMYHUIl cBoeil
npoaykuum. 4 danna
11. Ilociae mnaHaeMuM KOPOHABMPYCA PYKOBOACTBO KOMIIAHUHM, IPOU3BOASIIETO
MOJIYyNIPOBOJJHUKOBbIE MaTePHAJIbI /sl JJEKTPOHHBIX MHKPOCXeM /JIsi HAMOHAJILHOIO
PBIHKA H HA 3KCIOPT, CTOJIKHYJIOCH ¢ HEOOXOIMMOCTHIO pellieHUus] NPUHINNHNAIBHO HOBBIX
npodiaem. IlpoMbinIeHHBIH cnaj NpUBe K Pe3KOMY CHUKEHHI0O 00beMOB NMPOU3BOJACTBA
3J1eKTPOHHOM NMPOAYKIUM M KAK CJIeJACTBHE K MAJeHUIO CIIPOCA HA OCHOBHYIO MPOAYKLHIO,
Npou3BoAUMYI0 KomnaHueii. [lepen pykoBoaCTBOM KOMIAHUM BCTAJIA 32/1a4a BbIPAOOTKHU
HOBOI1 CTpaTeruu pa3BUTHSA, COOTBETCTBYIOIENl HOBBIM SKOHOMUYECKUM peasmsaM. Kakyro
CTpPaTerui0 pa3Butus, ¢ Bameil TouKku 3peHusi, cjieqoBajao Obl MPUHATH PYKOBOACTBY B
H3MeHuBLIelics BHelHel cpene? ObocHyiiTe Bame mHenue. 5 6ajiioB
12. BoiOGepuTe OpraHu3anuio U3 yKa3anHoro cnucka. [IpoBeaure aHAIU3 M0 YKa3aHHOMY
wiany «Bo3MOKHOCTH M NYTH Pa3BUTHSA ........HA OJMKAWIIME TPH T0Aa», MCXOAS M3
TeKyuleil IkoHOMHYecKkoi cutyanunu. 10 6a110B

Opeanuzayus:

- KOMMepYeCcKuil OaHK (C IpaBOM COBEPLIEHMSI BAJIFOTHBIX omepanuil); Bap |

- TypUCTHYECKas KOMIIaHUs; Bap 2

- KOMIIaHMs 110 IPOU3BOJACTBY OBITOBOW TEXHUKH; Bap 3

- BBICOKOTeXHOJOrnuHbIi IT-crapram; Bap 4

- TPOJYKTOBBIN TMIIEPMAPKET; Bap 5

Iinan ananusa:

- nenu no SMART (3 npumepa);

- ¢akropbl BHeWHEH cpenbl (ykaxure 5 (aKTOpOB, OMUIIHMTE XapakTep U CTENeHb
BIIUSIHUS);

- BHYTpEHHS cpena (OMUIIUTe 5 MOTEHIIMAIBFHO BO3MOXKHBIX (DAKTOPOB, UCXOS U3 THUIIA
OpraHU3aIH)

- BeIOepuTe 3 cTpaTeruu pa3BUTHs OuM3Heca, 00OCHYIHTE CBOM BHIOOD.
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IepeyeHb BONPOCOB HTOroBoii aTTecTamuu no Kypey «CTPATETMYECKHUM

MEHEJIKMEHT»

1. CraHOBJIEHHE CTPATErHUECKOr0 MEHEIKMEHTA, XapaKTePUCTHUKA OCHOBHBIX
ATAIOB €r0 PAa3BUTHUSA

2. CyIIHOCTb MOHATHUS «CTPATETUS) U «CTPATETUYECKUN MEHEIKMEHT». | TaBHbIE
3aa4i CTPATETUYECKOTO MEHEIKMEHTA.

3. DopMupOBaHUE MUCCHH U CTPATErHUECKOT0 BUACHHUS JIJIsl OpraHu3alluu.

4. Ienp opranuzanuu. @opmMyIupoOBKa U yCTAaHOBJICHME Liesiel opranusanuu. Llemn
no SMART

o. [Toctpoenue aepesa neneii opranu3anui. OCHOBHBIC TPeOOBAHMSI,
IpeIbsBIsEMbIE K LIEISIM.

6. Omnwucanue u CyTh CTPATETHUECKOTO YIPABJICHUS! OpraHU3alleld B COOTBETCTBHH C
cucreMoit coanancupoBaHHbIX mokaszateneit (CCIT)

1. Buasl kopnopaTuBHBIX KOHKYpPEHTHBIX cTparerui o M.Iloprepy, onucanue u
OCHOBHBIE OCOOEHHOCTH.

8. JlenoBeie cTpareruu (cTpareruu pasputus 6usneca) mo M. Aucoddy. O6mas
KJIacCU(UKaLMs U KPaTKoe OMKMCAaHUe: CTPATEerHH Pa3BUTHS PHIHKA, CTPATErH Pa3BUTHUS
IPOIYKTA.

9. JenoBeie cTpareruu (cTpareruu passutus ousneca) no M. Aucoddy. O6mas

KJaccu(UKanus ¥ KpaTKOe OMUCAHNE: CTPATETHH HHTETPUPOBAHHOTO POCTA, CTPATETHH
JUBEPCUPUIIMPOBAHHOTO POCTA.

10.  Crparernyeckue albsHCH B OU3HECE.

11.  Crparerus rony0oro okeaHa, puMepbl peaan3allii B COBpEMEHHOM OM3Hece

12. PEST- ananu3 n3MeHeHust MaKpOCPeIbl OpraHU3aIiy (4acTh BHEITHEW CPeIbl
OpraHu3alim): LeJb U MOPAA0K IPOBEICHUS.

13. OmeHka KOHKYPEHTHBIX TO3UIUI MPEIIPUATHS HA OCHOBE MOJICIH «IISITH CHID»
Maiikna I[loprepa.

14. SWOT - ananu3 BHYTpEHHEH 1 BHEIIHEH Cpelbl, KaK METO/I OTIPE/ICICHUS
CTpATEruuecKOM Mo3UIMK OpraHu3anuu. PUCKu u yrpo3sl.

15.  Omnucanue merona bouron Koncantunr I'pynn (BCG) u monenu Tomncona u
Crpuknenna
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