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1. HEJIb OCBOEHUA JUCHUITJINHBI

[lenpr0 OCBOCHUS JUCLUILIMHEL « Y IIpaBIEHUE IPOEKTAMU B UHBECTULIMOHHO-CTPOUTEIILHON
NEATEIbHOCTH W HEABIKUMOCTH» SBJIACTCS OCBOCHHE CIIYIIATEIIMH OCHOBHBIX METONOB U
MHCTPYMEHTOB YIPABJICHUS NPOCKTAMH B COOTBETCTBUHM C POCCUMCKMMH W MEKIYHApOIHBIMU
CTaHJapTaMU B OPraHU3alUsAX HHBECTUIIMOHHO-CTPOUTEIBHON CEpBHI.

B nponecce n3ydeHus TUCUMINIMHBI PEIIAIOTCA CIEAYIOLIUE 3a1a4u:

- CHOCOOHOCTBIO IPOEKTUPOBATh OpPraHU3alMOHHbIE CTPYKTYpPHhI, y4aCTBOBAaTh B pa3paboTKe
CTPAaTETUH YIIPABICHHsI YEJIOBEUECKUMHU PECypCaMy OpraHnu3alui, IJIAHUPOBATh U OCYIIECTBIATh
MEPOIPHUATHSA, PACIIPEIEIAT U JEIETUPOBATH ITOJIHOMOYUS C YYETOM JTUYHOU OTBETCTBEHHOCTH 3a
OCYLIECTBIIIEMbIE MEPOIIPUATHS,

- BJAJCHUEM HABBIKAMH MCIIOJIb30BAaHUS OCHOBHBIX TEOPUM MOTHBALMM, JMAEPCTBA U
BJIACTU I PEIUICHMsS CTPATErMYECKUX M OIIEPATUBHBIX YIIPABICHYECKUX 3a1ad, a TAKXKe I
OpraHu3alliy TPYNIOBOM pabOThl Ha OCHOBE 3HAHUS IMPOLECCOB TPYIIOBONH TUHAMHKH U
MNPUHIMUIOB (POPMUPOBAHUSI KOMAHJbI, YMEHHUE MPOBOIAUTH ayJUT YEJIOBEUYECKHX PECYpCOB U
OCYILIECTBIIATH TUarHOCTUKY OPTraHU3allMOHHOMN KYJIbTYpHI;

- CIIOCOOHOCTBIO y4YacTBOBAaTh B YIPABICHUU MPOEKTOM, HPOrpaMMON BHEIPEHUS
TEXHOJIOTHYECKUX U IIPONYKTOBBIX MHHOBALUH UIIU IIPOrPaMMOM OpTraHU3allMOHHBIX U3MEHECHUH;

- BJIJICHMEM HaBbIKAMM KOJIMYECTBEHHOI'O M Kaue€CTBEHHOI'O aHaliv3a WH(OpMAIUH MpU
NPUHATUU  YOPABICHUYECKUX PEIIEeHUI, MOCTPOEHUs] OSKOHOMHUYECKHX, (UHAHCOBBIX U
OpPraHU3alMOHHO-YIIPABICHYECKUX MOJEIEH IIyTeM HUX aJalTalud K KOHKPETHBIM 3aJayaM
YIpaBICHUSA

2. TPEBOBAHMUA K PE3YJIIBTATAM OCBOEHUSA JUCHUITJIMHBbI

OcBOoeHME TUCHUIUIMHBI «YTPaBICHHE TMPOEKTaMH B HMHBECTUIIMOHHO-CTPOUTEIIBHOU
JESTEIIbHOCTH M HEJIBUKUMOCTHY HAIpaBiIeHO Ha (OPMHUPOBAHUE y OOYYAIONIMXCS CISAYIOIINX
KOMITETEHIUH (4aCTH KOMIETEHIIN ):

Tabnuya 2.1. Ilepeuenv xomnemenyuil, opmupyemvix y 00VYAIOWUXCA NPU OCBOEHUU
OUCYUNTIUHBL (Pe3YTbMAambl 0CE0EHUsL OUCYUNTUHDL)

NuankaTopsl 10CTHKEHUS] KOMITETeHIIUH

(B paMKax JIaHHOW AMCLUIIMHBI)

VK-1.1 Ananusupyet 3a7a4dy, BbICIAS €€ 0a30BbIe
COCTaBJISIONIHE
VYK-1.2 Onpenensier u pamKupyeT HHPOPMAIHUIO,
TpeOyeMyo JUlsl pellIeHHs OCTaBICHHON 3ajauu
VYK-1.3 OcymecTBisieT MOUCK HHOOPMAIHH TSI PEIICHUS
MOCTaBJICHHOW 33J1auyl 10 pa3IMYHbIM THUIIAM 3aPOCOB
VK-1.4 IIpennaraet BapuaHThl pELICHUs 3a1a4H,
aHAJTM3UPYET BO3MOYKHBIE TIOCIIEACTBUS UX UCTIOIB30BaHUS
VYK-1.5 AHanu3upyer myTH pereHus npoodiem
MHUPOBO33PEHYECKOT0, HDABCTBEHHOTO U INYHOCTHOTO
XapakTep Ha OCHOBE UCIIOJIb30BaHUS OCHOBHBIX
bunocopckux uaei u KaTeropuit B ©X UCTOPUUIECKOM
Pa3sBUTHH U COIMATIbHO-KYJIBTYPHOM KOHTEKCTE
YK-7 Crnioco6eH k ucnosibzoBanuto | YK-7.1 OcymiecTBisieT MOMCK HYKHBIX UCTOYHUKOB
1IU(POBBIX TEXHOJIOTUH U uH(OpPMAaLIMU U JAHHBIX, BOCTIPUHUMAET, aHAIU3HUPYET,

MIngp Komnerenuus

Crnioco0eH oCyIIecTBIATh
ITOUCK, KPUTUYECKHUI aHATIN3
pOOJEMHBIX CUTYyallui Ha
OCHOBE CHCTEMHOTO MOJIX0/a,
BbIpabaThIBATh CTPATETHIO
JEUCTBUI

YK-1




I/IHZ[I/IKaTOPBI JOCTHKCHUA KOMIICTCHIIUH

Hndgp Komnerenuus N
(B paMKax JaHHOW JTUCIUTIIIUHBI)
METO/OB MIOMCKa, 00pabOTKH, |3alIOMHUHAET U MepeaeT HHPOPMALIUIO C UCIIOIB30BAHNEM
aHaJN3a, XpaHEHUs U IU(POBBIX CPEJICTB, & TAKXKE C IOMOIIBIO aJITOPUTMOB IIPU
npeacrapieHus nHpopmanuu ( (paboTe ¢ MOTYYeHHBIMU U3 Pa3IMUHBIX HCTOYHHKOB
B IpodecCuOHaTbHON JAHHBIMH C 11eJIbI0 3(P(PEKTUBHOTO UCIIOIB30BAHUS
00J1aCTH) B YCIIOBUSIX NOJYYeHHOUM WH(pOpMAIMU 7Sl pEIIeHUs 3a/1a4
UGPOBON SKOHOMUKH U
COBpEMEHHOM KoprnopatuBHOU |YK-7.2 TIpoBoauT olieHKy HH(pOpMaImu, ee
MH(OPMALMOHHOM KyJIbTypPbI JOCTOBCPHOCTD, CTPOUT JIOTMYCCKHUC YMO3AKIIIOUCHUS Ha
OCHOBAHMHU NOCTYMAIOMINUX MHOOPMAINH U TaHHBIX
OIIK-6.1 Braneetr un¢ppoBbIMUA TEXHOJIOTHIMH IS
Crnioco0OeH KpUTHUYECKU
YCIIEHIHOTO pelieHus NpodecCHOHAIbHBIX 3a/1a4
OLIEHUBATh BO3MOKHOCTH
9 OIIK-6.2 Cnioco6en paboTtaTh ¢ 1U(PPOBBIMU JAHHBIMH,
U(POBBIX TEXHOJIOTUH JUIS
OIIK-6 OLICHUBATh UX UCTOYHUKU U PEICBAHTHOCTh
pereHust mpohecCuOHaIbHBIX
OIIK-6.3 YMmeeT npuMeHSTh 001LTHe UK
3ajad, paboTark ¢ HU(HPOBEIMU
CHEMATM3UPOBAHHBIC TTAKETHI MPUKIIAHBIX TPOTPAMM,
JAHHBIMH, OLIEHUBATh UX
IpeJHa3HAYCHHbIX JJIS BBIIOJIHEHUS IPO(EeCCHOHATbHBIX
MCTOYHUKH U PEIEBaHTHOCTD
3aja4
I1K-1.1 Onpenenser onepanuu U UX MOCIEA0BATEIbHOCTh
JUISL peaT3alii MHBECTUIIMOHHOTO MPOEKTa
[1K-1.2 ITpoBOIUT OLIEHKY PEeCypCOB Olepauuii, pacueT
TPYAOBBIX PECYPCOB H ONPEICICHNE COCTaBa YUACTHUKOB
MHBECTULIMOHHOTO ITPOEKTA
[1K-1.3 [Tnanupyet >Tamsl peaqu3aii HHBECTHIIMOHHOTO
poeKTa, 00ecreynBaeT KayecTBO U KOHTPOJIb KauecTBa
Crniocob6eH yrpaBisiTh peann3anuy HHBECTHUIITMOHHOTO MPOEKTA
TK-1 3pEKTUBHOCTHIO [1K-1.4 Ymeer paboTaTh B CEHHMATU3UPOBAHHBIX
MHBECTULMOHHOTO IIPOEKTa B |KOMITBIOTEPHBIX IMPOTpaMMax JJIsi IOATOTOBKHU H
00J1aCTH JIEBEJIONIMEHTA peanau3aly HHBECTUIIMOHHOTO TPOEKTa
[TK-1.5 Ymeer ocymiecTBIATh MOUCK HEOOXOAUMOMN
uHOpMAaLKK 7S TOATOTOBKH U pealu3anun
WHBECTUIIMOHHOTO MTPOEKTA
[1K-1.6 YMeer BBIABIATH U OIICHUBATH CTETICHD (YPOBEHB)
pHCKa HHBECTULIMOHHOTO MTPOEKTa U pa3pabaThIBaTh
MEPOTIPUATHSI IO YIIPABJICHUIO PUCKaMU HHBECTHUIIMOHHOTO
IPOEKTa
CrniocoGeH pyKoBOIUTh
TMPOEKTHOMH paboToii B [1K-3.1 [IpumeHsieT pa3audHble METOI0IOTUH YIPaBICHUS
OpraHM3alysX B 0071aCTH IpOeKTaMH, IpHHsATHIE B Poccun 1 3a pydesxoM
JIeBEJIONIMEHTA,
MK-3 OCYIIECTBISIONINX YIPABICHHUE

HCABHXXHUMOCTBIO U
CTPOUTECIIBHBIMU ITPOCKTaMHU, C
HUCIIOJIB30BaAHHUEM
COBPCMCHHBIX METOJ0B
YIIpaBJICHUA [TPOCKTAMU

[1K-3.2 Hcnons3yet oOmenpu3HaHHbIe CTAHIAPTHI JIIS
3¢ (HEeKTUBHOTO B3aMMOJICHCTBHS B MPOSKTHOW KOMaH/Ie

3. MECTO JUCHMIIJIMHBI B CTPYKTYPE OII BO




I[I/ICLII/IHJ'II/IHB. ((praBJ'ICHI/IC IMPOCKTaMH B I/IHBeCTHHHOHHO-CTpOHTCHBHOﬁ ACATCIIBHOCTU U
HEABMXXHNMOCTH» OTHOCHUTCA K BapHaTHBHOﬁ KOMITIOHCHTC.

B pamkax OIT BO o6yuaromuecs: Takke OCBauBaIOT IPYrUe TUCHUTIIINHBI U/UIH IPAKTUKH,
CIIOCOOCTBYIOIIME JIOCTHIXKEHUIO 3alIAHUPOBAHHBIX PE3YJbTaTOB OCBOCHHS JAUCIUIUIMHBI
«YT1paBieHle MPOeKTaMU B UHBECTUIIMOHHO-CTPOUTEIHHON JESTEIBHOCTH U HEIBUKUMOCTH.

Tabnuya 3.1. Ilepeuenv xomnonenmoe OII BO, cnocobcmsyrouux 00CmMudiICenuio
3ANIAHUPOBAHHBIX PE3YIbMAMO8 0C80EHUSL OUCYUNTUHDL
HanMeHoBAHMe IMpenmecTByomue Hocaenyrommue
Hugp AMCUHMILINHBI/MOIYJIH, AUCHUILIMHBL/ MOYJIN,

KOMIIeTeHI[UH * *
NPAKTHKHU NPAKTHKH

VYnpasieHueckas
SKOHOMUKA
Mertonosorusa
UCCIIeIOBaHUs MPoOIeM
YIPaBJICHUS
Teopus opranuzauuu
YIPaBJICHUS
CoBpeMeHHbIN
CTpaTErnYeCKUi aHan3
buznec-nanupoBanue B
YIPaBJICHUHN TEPPUTOPUSIMHU
1 KOMMEPYECKOU
HEJIBUYKUMOCTHU
DuUHAHCHI J1€BEIONEPCKOI
OpraHu3aIu
Crnoco6en ocymiecTBisITh | [IpaBoBoe perynupoBanue
MOUCK, KpUTHUYECKUI OTHOIIIEHUH B cepe
aHalu3 MpoOIEMHBIX HEJBUKMMOCTH U TIPABOBOE
YK-1 CUTYyalllil HA OCHOBE COIPOBOXKIEHHUE TTPOEKTOB
CUCTEMHOTO MO/IX0/a, JIEBEJIOTIMEHTA
BbIpa0aTHIBATh Crparernueckuit
CTPATETuI0 IEUCTBUI MEHEKMEHT B
JIEBEJIONIEPCKON KOMIIaHUU
HNudopmanmonabie
CHCTEMBI B yIIPaBICHUN
MIPOEKTaMU U yIPaBIECHUU
Ou3Hec-TpoIeccaMu
JIEBEJIONIEPCKON KOMIIaHUU
I'panoctpoutensvHas,
MIPOEKTHAs U TEXHUYECKast
JIOKYMEHTaIUS
TexHuueckui ayauT u
CTPOUTEIBHBIN KOHTPOJIb
OOBEKTHI KyIbTYPHOTO
Hacyeaus, 0cCOOEHHOCTH
UCIIOJIb30BaHUS U
YIPABJICHUS

HUPM

[IpenaumioMHas npakTUKa
I'AK

I'OK




HanMeHoBAHMe IMpenmecrByomue Mocaenyrommue
Hudp AU CHUIJIMHBI/ MOYJIH, AMCUUILIMHBI/ MOYJIH,
KOMIETEeHI[UH * *
NPaKTHKHU NPAKTHKHU
Mex1yHapOAHBII OMBIT B
cdepe neBenonMeHTa:
CUCTEMBbI, CTaHJapThI,
MIPAKTUKH
MeTtonoiorus
UCCIICIOBAHMS TPOOIEM
yIpaBiIeHUS
Cnoco0OeH K JleBenonMeHT u
HCIOJIb30BAHUIO yhpaBieHuEe KOMMEPUYECKOU
IU(POBBIX TEXHOJOTHH | HEJABUKHUMOCTBIO
Y METOJIOB IOUCKA, OCHOBBI CMETHOTO fIeNia U
00paboTKu, aHATN3a, MIPOEKTHO-CMETHOTO ayuTa
XpaHeHus U YnpaBieHue npoeKTaMu B HUPM
MpeACTaBICHUS WHBECTUIIMOHHO-
N [IpenmumniomMHuas mpakTuka
YK-7 nHpopmanuu ( B CTPOUTEIILHON TAK
npodeccnoHaTBEHOM JESITCIIBHOCTH | 'K
00acTu) B yCIOBHSIX HEABMXKHUMOCTH
UG POBOI SIKOHOMHUKH U | OOBEKTHI KyJIbTYPHOTO
COBpPEMEHHOM HacJyeausi, 0COOEHHOCTH
KOPIOPATUBHOM WCIIOJIB30BaHUS U
nH(OPMALIMOHHOU yIpaBIeHUS
KYJIBTYpPbI MexayHapOIHbIN OIBIT B
cdepe neBeIonMeHTa:
CHUCTEMBI, CTAaH/IaPTHI,
MPAKTUKU
Crnioco0eH KpUTHYEeCKU
OLICHUBATh BO3MOKHOCTH
U(POBBIX TEXHOJOTUN | YIpaBieHUYecKas
JUISL pelleHus HKOHOMHUKA
[IpenaumioMHas npakTuka
OITK-6 po¢eCCUOHATBHBIX busnec-nanupoBanue B TAK

3aja4, paboTarth ¢

1M (POBBIMU JAHHBIMH,
OLICHUBATb UX
HUCTOYHUKHU U
PENEBaHTHOCTh

YIPaBJICHUHN TEPPUTOPUSIMHU
1 KOMMEPYECKOU
HEJBUKUMOCTHU

I'OK

* - 3aMOJHSCTCS B COOTBETCTBUH ¢ MaTpuiei kommerennuii u CYII OIT BO

4. OBBEM JJUCHUILIAMHBLI U BUJbI YYEEHOM PABOTHI

O61ua;1 TPYAOCMKOCTb JUCIHUIIIIMHBI <<YHpaBJ'IeHI/Ie MNpOCKTaMU B HWHBCCTUIIMOHHO-

CTpOPITCJ'IbHOfI ACATCIIBHOCTHU U HEABUKHUMOCTM)Y COCTABJISICT 5 3ayeTHBIX CAUHUII.

Tabauya 4.1. Buow yuebnoii pabomui no nepuodam oceoenus OIT BO ons OTHOH dpopmbi

00yueHus
Buj yue6Hoii padoThI BCaI]EEO, 1 Ce;w ech(;,I)
Koumaxmmnas paboma, ax.u. o4 o4




Buj yueoHoii padoThI BEI]EI;O’ 1 ‘Ceé“ ec‘Tp(;,l)‘ 4

Jexrun (JIK) 18 18
Jlabopatopusie pabots (JIP)

ITpaktnyeckue/cemunapckue 3anstus (C3) 36 36
Camocmosmenvras paboma 00yUaOWUXCs, aK.u. 99 99
Koumponw (sx3amen/3auem ¢ oyeHkoll), ax.u. 27 27
O0mas Tpy10eMKOCTb JHCIUILTHHBI ar.4. 180 180

3a4.el. &) &)

5. COAEP KAHUE JUCIHUIIJIMHBI

Tabnuya 5.1. Cooeporcanue oucyuniunol (M0o0yis) no eudam yueOHol pabomol

HaumenoBanue pasjaena Bun yueoHnoit
Conep:xanue pasjaena (TeMbl) *
AUCHUILINHBI padoThl
Tema 1.1. Onpenenenre U OCHOBHbIE IOHSATHS JIK, C3
npoekTta. MicTopus ynpaBieHUs MPOSKTaMH.
Knaccudukanms npoexktoB. OcobeHHOCTH
MIPOEKTHOM OpraHu3anuu padoT, ycayr
Pazgen 1. OcHoBBI Tewma 1.2. Bausinue opranusaiiuu Ha IPOEKT. JIK, C3
yIpaBIeHUS MPOEKTaMU BocTtpeGoBaHHOCTD yIpaBieHHs IPOSKTAMH.
Tema 1.3. YnpaBneHue npoekTamu B JIK, C3
WHBECTUIIMOHHO-CTpOUTEIbHOMU cepe B Poccun.
OYHKIMM U KOMIETEHIIMA MEHEIKepa MPOEKTa.
KitroueBble posiu NpOEKTHOM KOMaH/bl.
Tewma 2.1. JKuzHeHHBIN 1TUKII TPOCKTA U MIPOYKTA, JIK, C3
OCHOBHBIE (pa3bl. TUIBI )KU3HEHHBIX LIUKJIOB
IIPOEKTOB U METOJOJIOTUI YIIPABJIEHUS TPOEKTAMHU.
Pasznen 2. )Kusnennsie Tema 2.2. IlpodeccronanbHble OpraHu3alyuy B JIK, C3
LUKJIBI IIPOEKTOB U oOnactu ynpasneHus npoektamu (PMI, IPMA,
OCHOBHBIE€ METOJI0JIOTUU COBHET). Cranaaptst YII (PMBoK, I'OCT u ap.).
yIpaBJICHUS Tema 2.3. 'nbKkue METOONIOTUH YIIPaBICHUS JIK, C3
IpoeKTaMH U X ocoOeHHocTH. [TonsaTHE O
MPEANPOEKTHON MOATOTOBKE U MOCIEPOEKTHOM
Pa3BUTHH.
Tema 3.1. IIponieccHblil TOAX0/ B OpraHU3aLAN JIK, C3
MPOEKTHOM AesTeNbHOCTU. [ pymmbl mponeccon
TIpaBJIEHUs IPOEKTaMHU. ['pymIibl mpoueccon
Pazpen 3. OcHOBHBIE yrp P 24 p .
yrnpasieHus npoexkramu. O0i1acTy 3HaHUN
MHCTPYMEHTHI CO3/1aHuUs
yIIpaBJIEHUs IPOSKTaMHU
POEKTa U UHTETPALIUU B
Tewma 3.2. KopniopaTuBHas cucteMa ynpaBieHUS JIK, C3
OpraHMU3aLIOHHYIO
MPOEKTaMU: HHPOPMALIMOHHO-TEXHUYECKOE
CTPYKTYpY NPEATPUATHUS
obecrieueHre, HOpMaTUBHOPETIAaMEHTHas 0a3a,
KaJpoBoe obecredeHue. JJuarnoctuka roTOBHOCTH
OpraHM3aIiH K MPOEKTY.
Paznen 4. Metoast Tema 4.1. Undopmanmonnoe obecnieuerne YII. JIK, C3
KaJICHJTaPHOTO Buapt [10 B mpoekTHOM yripaBieHuu u 00630p cdep
IUTAHUPOBAHUS U uX npuMeHeHHus. MTHCTpYMEHTHI MIaHUPOBAHUS
CTPYKTYpbI IPOEKTOB MPEANPUSTHUS




HaumenoBanue pa3jaeia
AMCUHMILINHBI

Conep:xanue pasaena (TemMbl)

Bup yueonoii
padoThI™*

YIIPABJICHUS CPOKAMHU
IIPOEKTa

Tema 4.2. Co3nanue npoekta B HH(GOPMAITMOHHON
cpene. Uepapxuueckue ctpyktypbl: OBS, WBS.
Ha3HaueHune oTBETCTBEHHBIX

JK, C3

Tewma 4.3. JIlekoMno3uIys MPOEKTa Ha AKEeThl padoT.

[IpuHIMIIBI 1 UHCTPYMEHTHI JJEKOMIIO3ULIMH.
[IpaBuia BeeHUs peecTpa NPOEKTOB OpraHu3aluu.

JIK, C3

Pazgen 5.
bromkeTrpoBanue u
KOHTpOJIB CTOUMOCTHU
MPOEKTa

Tema 5.1. IHCTpyMEHTBI CO3/1aHUS CETEBBIX
rpadMKOB U KaJeHJApHBIX IIJIAHOB IPOEKTA.
CoziaHue TEXHOJOTUYECKUX 3aBUCUMOCTEN MEKITY
paboramu

JIK, C3

Tewma 5.2. Haznauenue pecypcoB. Pacuer
pacniucanusi. OCHOBHbIE HHCTPYMEHTBI
IJIAaHUPOBAHUS CPOKOB ITPOCKTA

JK, C3

Tema 5.3. Co3znanue 11e1eBoro miaHa IpoeKTa.
HNHCcTpyMEeHTBI KOHTPOJISI paCIIMCaHUsl POEKTA.

JK, C3

Pasgen 6.

Tema 6.1. PacueHku pecypcoB MpoeKTa.
JlonomHUTEIbHBIE PACXO/IBI B IPOEKTE U
WHCTPYMEHTHI UX yUeTa.

JK, C3

Tema 6.2. CTOoUMOCTh M OFOKET MpoeKTa. MeTo bl
KOHTPOJIsl OI0/DKETa MPOEKTa

JK, C3

Tema 6.3. MeTo 0CBOGHHOTO 00beMa. YTIpaBICHUE
n3MeHeHUsAMHU. OTYETHOCTH MO MPOCKTY.

JK, C3

* _ 3anonnsiercs Tobko 1o QUHOM dopme obyuenus: JIK — nexyuu;, JIP — nabopamopnvie pabomur; C3 —

ceMuHapcKue 3auiamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHHUE JUCHUIIJINHbI

Tabnuya 6.1. MamepuanvHo-mexnuyeckoe obecneyerue OUCYUNIUHDL

Tun aynuropuu

OcHaleHue ayIMTOpUHU

Cneuuaau3npoBaHHOe
yueOHOe/1adopaTopHoe
o6opynoBanmue, [10 n
MaTepHaJIbl 1151 0OCBOCHUS
AUCUMIITUHBI
(mpu He0OXOAMMOCTH)

Aynuropust

JUTS MPOBENCHUS 3aHATHI

JlexnimonHas

JICKIIMOHHOI'0 THIIA, OCHAICHHAs] KOMILICKTOM
CHIeIMaTN3UPOBAHHOMN MeOenu; JIOCKOH
(oKpaHOM) ¥  TEXHHUYECKHMMH  CpPEICTBAMU
MYJIbTUMEINA NTPE3EHTALMH.

HET

JlaGopaTopus

Aynutopus IS TIPOBEISHHS J1a0OpaTOPHBIX
pabor, WHIMBHUIYATHHBIX KOHCYJIbTAIIHH,
TEKYLIEro  KOHTPOJS U MPOMEKYTOUHOU
aTTeCTaIuH, OCHAIIICHHAs KOMILJIEKTOM
CIeHaTu3upPOBAHHOMN MeOeH u
000py/TOBaHUEM.

HET

CemuHapckas

Aynuropust JUISL IIPOBEACHUS 3aHATUN
CEMUHAPCKOI0 THUIIA, IPYIIIOBBIX u
WHJIUBUYAIbHBIX ~ KOHCYJbTallUM, TEKYLIEro
KOHTpPOJIA W IPOMEKYTOYHOM  aTTeCTaluH,

OCHalll€CHHAasA KOMIIJICKTOM CHGHH&HHSHpOBaHHOﬁ

HET




CrnenuaJn3upoBaHHOe
yueOHoe/J1adopaTopHoe
odopynoBanmue, I10 n

Tun aynuropun OcHalnleHue ayIuTOpHu MATEPHABI 151 0CBOCHHSI
AUCHMILINHBI
(pu HEOOXOTUMOCTH )
Mebenuu TEXHUYECKUMU cpelncTBaMu

MyJIbTUMEANA TPE3CHTALUMN.
KoMIbroTepHBIN KI1aCC U1 IPOBEACHUS 3aHATHM, | HET
IPYIIOBBIX U UHAMBUAYAJIBHBIX KOHCYJIbTALUM,
TEKyLIEro  KOHTPOJISA U INPOMEXKYTOYHOU

KomnbrorepHslii
KACe aTTeCTalluy,  OCHAILCHHas  IEepPCOHAIbHBIMU
KOMITbIOTEpaMH (B KOJIUYECTBE _ IIT.), JOCKOM
(3KpaHOM) M TEXHUYECKUMH  CpeACTBaMH
MYJIbTUMEINA NIPE3CHTALMH.
AymuTtopust Ul CaMOCTOSITEIIbHOM — paloThI
s oOydaromuxcst (MOET HCIOJIb30BaThCA IS
CaMOCTOSITENIbHON | IPOBEICHUS CEeMHUHAPCKUX 3aHATHH 1|19
paboThI KOHCYJIbTAllMi),  OCHAlllEHHass  KOMIUIEKTOM
o0yyaromuxcs CHeLHUaTU3UPOBAHHON MeOeIN U KOMITbIOTEPAMHU

¢ gocrynom B ONOC.

* - ayIUTOPHS [T CAMOCTOSATEIBHON paboThl o0yuaronuxcs ykaspisactcs OBA3ATEJIBHO!

7. VUEBHO-METOJIWYECKOE U WH®OPMAIIMOHHOE OBECIIEYEHUE
JUCHMILIAHBI

OcHosnas numepamypa.

1. Acayn, H. A. Teopust 1 METO0JIOTHUS MHCTUTYLIMOHAIBHBIX B3aUMO/IEUCTBUI CYOBEKTOB
HMHBECTUIIMOHHO-CTPOUTEIHLHOTO KOMIUIEKca [ DnekTpoHHbIH pecypc] / H. A. Acayn. — DaeKkTpoH.
TekcTtoBble qanHbie. — CII6. : UHCTUTYT po6iieM 5 KOHOMUYECKOTO BO3POXKACHUS, | ' yMaHUCTHKA,
2004. — 227 c. — 5-86050-224-9. — Pexxum noctymna: http://www.iprbookshop.ru/18215.html

2. I'py3sneB, B. M. OCHOBBI TpajlOCTPOUTENILCTBA W IUIAHUPOBKA HACEJIECHHBIX MECT
[DnexTpoHHBIN pecypc] : yuebHoe mocodue / B. M. I'py3neB. — DJIEKTpOH. TEKCTOBBIC JTAHHBIC.
— Hwxuauin Hosropon : Hukeropoackui rocylapCTBEHHBIM apXUTEKTYPHO-CTPOUTEIbHBIN
yausepcurer, O9bC ACB, 2017. — 106 c. — 978-5-528- 00247-7. — Pexum pnocrtyna:
http://www.iprbookshop.ru/80811.html

3. OpraHu3allMOHHO-3KOHOMHYECKHME  HM3MEHEHUS  HHBECTULHOHHO-CTPOUTEIBHOTO
KOMIUIEKCA Ha MHHOBAIMOHHOW OCHOBE KakK MpOIECcC 00eCleueHus: ero yCTOWYMBOTO pa3BUTHS
[DnexTponnsiii pecypce] : monorpadus / C. A. Kononsxueiit, C. C. YBapona, C. B. bensepa [u
ap.]. — ONEeKTpoH. TEKCTOBbIE JAaHHble. — BopoHex : BopoHexckuil rocyaapcTBEHHBIN
apXUTEKTYpHO-cTpouTenbHbIi yHuBepcurer, ObC ACB, 2014. — 147 c¢. — 978-5-89040-520-3.
— Pexum noctyna: http://www.iprbookshop.ru/55015.html

4. IIpobnembl ympaBiaeHUsS MPEINPUATHSIMU HHBECTULMOHHO-CTPOUTEIHHOTO KOMILIEKCA
[DnexTpoHHBIH pecype] : MoHorpadus / A. B. SBkun, A. A. Jlapkuna, K. A. BunskoBuckas [u ap.|
; moxn pen. A. B. fBkun, A. A. JlapkuHa. — DJEKTpOH. TEKCTOBbIE naHHble. — (Camapa :
Camapckuii rocy1apCTBEHHBIN apXUTEKTYPHO-CTpOUTENbHBIN yHUBepcuTeT, ObC ACB, 2012. —
86 c. — 978-5-9585-0479-4. — Pexxum nocryma: http://www.iprbookshop.ru/20501.html

Lononnumenvuasa rumepamypa.



1. I'pamocTpoutenbHblii kKojeke Poccuiickoit deneparnuu [DnekTpoHHBIN pecypc] / . —
DJNEKTPOH. TEKCTOBBIC JJaHHBIE. — : DJIEKTPOHHO-OnOroTeynas cucrema [PRbooks, 2016. — 201
C. — 2227-8397. — Pexwum noctyna: http://www.iprbookshop.ru/1245.htmi

2. KamumeB A.K. HmxeHnepHoe oOYyCTpPOWCTBO TEppUTOpHH [DIEKTPOHHBIM pecypc] :
yueOHOoe 1mocoOure K BBITIOJIHEHHUIO Tab0paTOPHBIX pabOT U KYPCOBBIX MPOEKTOB MO MEIHOPAIUU U
npotuBodpo3uoHHOM Teppuropun / AK. KammeB. — DneKTpoH. TEKCTOBbIE JaHHBIE. —
OpenOypr: OpenOyprckuii rocynapctBeHHb yauBepcutet, 9bC ACB, 2005. — 110 c. — 2227-
8397. — Pexwum gocrymna: http://www.iprbookshop.ru/21594.html

3. CucreMbl aBTOMAaTU3ALMK TPOEKTUPOBAHUS B CTPOUTENBCTBE [DIEKTPOHHBIN pecypc] :
yueOHoe nmocodue / A. B. T'unz0ypr, O. M. bapanosa, H. C. bnoxuna [u ap.] ; mog pen. A. B.
['mH30ypr. — DOeKTpoH. TeKCcToBble AaHHBIE. — M. : MockoBckuii 11 rocymapcTBeHHBINH
ctpoutenbHblii yHUBepcuTeT, ObC ACB, 2014. — 664 c. — 978- 5-7264-0928-3. — Pexum
nocryma: http://www.iprbookshop.ru/30356.html

4. DxcnepTu3a rpaJoOCTPOUTEIBHOMN U 3eMJICYCTPOUTEIbHON TOKYMEHTALMY [ DIIEKTPOHHBIN

pecypc] : yuebHoe mocobue / M.A. XKykoBa [u ap.]. — DIEKTpOH. TEKCTOBbIE NaHHBIC. —
Boponex: Boponexckuii I'ocynapcrBennsiii Arpapuslii YHuBepcuteT uMm. Mmmeparopa Ilerpa
[1epBoro, 2017. — 196 C. — 2227-8397. —  Pexum JOCTYyTIA:

http://www.iprbookshop.ru/72790.html

Pecypcur ungopmayuonno-menexommynuxayuonnou cemu « Mumepremy:

1. 3bC PYJIH u croponnue 9bC, Kk KOTOPbIM CTYJEHTbl YHUBEPCUTETA UMEIOT IOCTYN Ha
OCHOBaHUU 3aKTFOYEHHBIX IOTOBOPOB:

- DneKTpOHHO-OUOIMOoTEeUHAS cucreMa PYJIH — 9BbC PYJIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcuteTckas oubanoreka onaia» http://www.biblioclub.ru

- ODBC HOpaiir http://www.biblio-online.ru

- OBC «KoHcynbTaHT cTyaeHTay Www.studentlibrary.ru

- OBC «Jlanb» http://e.lanbook.com/

- ObC «Tpowunkuit mocT»

2. ba3bl JaHHBIX U TOMCKOBBIE CUCTEMBbI:

- DJEKTPOHHbIM (OHJ TPaBOBOM U  HOPMATUBHO-TEXHUYECKOM JTOKYMEHTAIUU
http://docs.cntd.ru/

- mouckoBas cucrema Sunekc https://www.yandex.ru/

- mouckoBas cucrema Google https://www.google.ru/

- pedepaTuBHast 6a3za manabix SCOPUS http://www.elsevierscience.ru/products/scopus/

Yuebno-memoouueckue mamepuanst 05 CAMOCMOSAMENLHOU PpAbOmuvl 00YUaArOUUXC NpU
0CB80eHUU OUCYUNTUHBL/MOOYTIA™ !

1. Kpr J'IGKHI/II;'I 10 AUCLHMIIIINHE ((yrlpaBJ'ICHI/Ie INpOCKTaMU B HWHBECTHIIMOHHO-

CTpOHTCJIbHOI;'I JCATCIIBHOCTU U HCABUXKUMOCTID).
* - Bce y4eOHO-METOINYCCKIE MATEPUANIBI IS CAMOCTOSTEIHHONH paOOThI 00YUYArOIIMXCS Pa3MEIIatoTCs B
COOTBETCTBHH C JICHCTBYIOIIUM MOPSIIKOM Ha crpanulie nuciuruinasl B TYUC!


http://www.iprbookshop.ru/72790.html
http://lib.rudn.ru/MegaPro/Web
http://www.biblioclub.ru/
http://www.biblio-online.ru/
http://www.studentlibrary.ru/
http://e.lanbook.com/
http://docs.cntd.ru/
https://www.yandex.ru/
https://www.google.ru/
http://www.elsevierscience.ru/products/scopus/

8. OLIEHOYHBIE MATEPHAJIbI M BAJLIBHO-PENTUHIOBASI CHCTEMA
OLEHMBAHHUSI YPOBHSI C®OPMHMPOBAHHOCTM KOMNOETEHLUNA IO
JTUCHUIJIUHE

OueHouHble MaTepHalibl U OaUIbHO-PEUTHHrOBasi CHCTEMa™ OLIGHUBAHMS YpPOBHS
c(hOpMUPOBAaHHOCTH KOMIIETCHIIMM (4acTU KOMIETEHIMN) MO MTOraM OCBOCHUS JUCUUILIMHBI
«YTpaBlIeHUE NPOECKTAMU B WHBECTULIMOHHO-CTPOUTEIBHON AEATEIBHOCTH U HEIBUKUMOCTH

npeacTaBieHsl B [IpunokeHun k HacTosIiei Pabodeii mporpaMMe TUCITUTUTMHBL.
* - OM u BPC dopmupyroTcst Ha OCHOBaHUH TPEOOBAaHUI COOTBETCTBYIOMIETO JIOKATFHOTO HOPMAaTUBHOTO aKTa
PY]IH.

95-100 OtauuHo A
86-94 Otanuno B
69-85 Xopomro C
61-68 VY noBnerBoputensHO D
51-60 VY noBrerBoputensHO E
31-50 YcoBHO HeynoBIeTBOpUTEIHHO FX
0-30 HeynosnerBopurensho F
PASPABOTUYHUKMU:
3.H., I0LL. Kadeapsl C.10. Mypry3anueBa
«IIpuknanHas 3KOHOMMKA
Jomxuocts, BYII ITonnuce damvumusa 1.0.
N
- Y f
3aBenyromuii kageapoit \\\ ]
. \| A.A. Uypcun
«HpI/IKHaI[Haﬂ SKOHOMMHKA»
Haumenosanue bYII IMoxamnuce dammmsa 1.0.

PYKOBOJWUTE.JL OIT BO:
aoueHT Kadeapst «[puknanasn

_IKOHOMHKA» / )

HomwkHoers, BYTI [Toanucs Davumaa K.0.

A.A. OcrpoBekast




Kagenpa Ilpukiaagnas JKOHOMHUKA
(HanmeHOBaHUE Kaeapsl)

®OH/I OLIEHOYHbLIX CPEJICTB

MO YYEBHOM JUCHUATIJIVHE

«YI'IpaBJ'IGHI/IG IIPOCKTaMH B I/IHBGCTI/ILII/IOHHO-CTpOHTGHBHOﬁ ACATCIIBHOCTU U HCABUXKNUMOCTHN»
(HauMEHOBaHHE AUCIUILTHHBI)

38.04.02 «MeHemKMEHT

(X0 ¥ HAMMEHOBAaHHUE HANPABICHUS TIOATOTOBKHN)

I[GBGJ'IOHMCHT " YIIpaBJICHHUC HCABUKHUMOCTBIO
(HanMeHOBaHME MTPOQUIIS TOITOTOBKH)

Marwuctp

KBanudukanus (cTeneHb) BEITYCKHUKA
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YK-1 | OcHoBbl ABJICHUSA
yip Knaccudukanums IIPOEKTOB.
VYK-7 | npoekramu .
OITK Oco0eHHOCTH MPOEKTHON OpraHU3aIuN 1 1
6 pabor, yciyr.
Bnusnue opraHuzanuM Ha - [POEKT. 8
BoctpeboBanHOCTH yIIpaBICHUS 4 2 6
MIPOEKTAMHU
OyHKIMM 1 KOMITETCHIIMH MEHEDKepa
npoekra. KitoueBble posM MPOEKTHOM 1 1
KOMaH/Ibl.
VYK-1 | [HoapsHble Topru B JKu3HeHHBII  IMKI ~ NpoeKTa U
VYK-7 | crpoutenbcTBe. MPOAYKTa, OCHOBHbIE (a3pl. Tumbl 4 4
OIIK- KU3HEHHBIX [HUKJIOB IIPOEKTOB U
6 METOJI0JIOTUH YIIPaBICHUS IPOEKTaMHU
Cranpaptel YII (PMBoK, I'OCT u ap.). 4 4 10
I'mOkue MeTomONOTHH  YIpaBlIEHUs
MpPOEKTaMU U HUX  OCOOEHHOCTH. 9 2
ITonsTHE O IPEANIPOEKTHOM MOATOTOBKE
Y OCJIEPOEKTHOM Pa3BUTHH.
KopnoparuBHas cucrema aBIICHUS
YK-1 | KiroueBbie TpoIecchl plop yrp
MIPOEKTAMU: MH(OPMAaLIMOHHO- 2 2 6
VYK-7 | ynpaBneHus npoeKkTamMmu
TEXHUYECKOE obecneyenue,




OIIK- HOPMAaTUBHOPETJIAMEHTHAs Oaza,
6 KaJpoBoe o0ecreyeHue.
JlnarnocTuka roTOBHOCTH OpPTaHU3aIUH 4 4
K IIPOEKTY.
VK-1 OCHOBHbIE HHCTPYMEHTBI Nudopmannonnoe obecneuenue YII.
VK.7 | CO3MAHHS IPOEKTa 1 Buast 110 B npoekTHOM ympaBieHUU U 6 | 4 10
OITK- | HHTerpauum B 0030p chep UX NpUMEHEHUS. 12
6 OpraHM3aLMOHHYIO CTPYKTYPY | Mepapxuueckue  crpyktypel:  OBS, 5 5
NPEANPUSATHS WBS.
HNHcTpyMeHTBI CO3aHUsI CETEBBIX
VK-1 rpadMKOB U KaJCHJAPHBIX IJIAHOB 2 2
VK-7 MeTo1bl KaJIeHAapHOTO IIPOEKTA. COSE[aHI/Ie TEXHOJIOTHYECKUX
OINK- | TWTAHMPOBAHHSA H YIIPABIICHNs | 3aBUCMOCTEH MEKIY paboTamu. 4
6 CPOKaMH IpOeKTa Co31aHue 1eJIeBOro IiaHa MPOoeKTa.
WHcTpyMEHTBI KOHTPOJISL paCIMCaHUs 2 2
MIPOEKTa
Pacrenku pecypcos MPOEKTA.
JlomoTHUTEIbHBIE PACXO/IBI B IPOEKTE U 2 2
YK-1 MHCTPYMEHTBI UX y4yeTa
YK-7 | bromketupoBanue u Croumocts ¥ OIOJDKET  MPOEKTA. 10
OIIK- | KOHTPOJIb CTOMMOCTH TIPOEeKTa | MeToIbI KOHTPOJIS OOJPKETa MPOEeKTa. 6 6
6 MeTtoa 0CBOEHHOT0 00beMa
VYnpasnenue U3MEHEHUSMH. 9 2
OTYETHOCTH 110 MPOEKTY.
PyGexHas arrectanus (KOHTpOJIbHas 20 20
pabora)
DK3aMeH 30 30
UTOTI'O 25|10 20 | 10 15| 10 30 100




I[I/ICHI/IHJII/IHa YHDaBHCHI/Ie IIPOCKTAMHU B I/IHBCCTI/II_[I/IOHHO-CTDOHTCHBHOﬁ ACATCIIBHOCTH U
HCABMXXUMOCTH

(HaMMeHOBaHKE AMCLUILTAHBI )

JK3aMeHAUMOHHBbI Onster Ne 1.

1. B yeM oTiinumst mporpamm 1 npoektoB? Kak oHM CBs3aHBI MEXAY cOO0M?
2. Ha3oBute u oxapakTepu3yiTe craguu U (asbl )KU3ZHEHHOIO HUKJIA TPOEKTA.
3. Ompenenure, Kakue BUIbI JEATEIbHOCTH U3 CIIMCKA OTHOCSATCS

K IIPOEKTaM, a KaKue — HET. B 3TOM cIiucKe HEKOTOPBIE BUJIBI IESITEIIBHOCTH
MOTYT OBITH IIPHU OMPEIEICHHBIX YCIOBUSIX OIICHEHBI KaK MPOEKTHI:

1) co3nanue HOBOTO MPOJYKTA;

2) peopranuzanus CTpyKTypbl (GUPMBI;

3) pa3paboTka HOBOTO TPAHCIIOPTHOI'O CPEJICTBA;

4) cTPOUTENIBCTBO CKIIAJA;

5) npoBeaeHNnEe BEIOOPHON KOMIIAHUU MAPTUH;

6) BHEIpEHUE CUCTEMbI aBTOMAaTHUECKOIO yueTa Ha CKIIAJIE;

7) nepee3n B HOBBIM 0(ucC;

8) opranu3alniys npa3aHOBaHUs r00uses meda.

CocraBureib C.IO.
Mypry3anueBa

(TIOATHCE)

3aB. xageapoi AA.
Yypcun

(rozMen)

« _» 2023 .

IK3aMeHAIIMOHHLIN OmJieT Ne 2.

1. HazoBute nBe-Tpu 0OCOOCHHOCTHU yMpaBJieHUs npoekTtamu. Eciu atn
0COOEHHOCTH OyAyT IPUMEHSTHCS B YIIPABICHUH MOBCETHEBHBIMH OTIEPAITUSIMH,
KaK 3TO CKa)keTcs Ha ero 3pdextuBHOCTH?

2. IlpencraBbre cebe KOMaHIy, B KOTOPOU JIFOJIM BO3HATPaKAAIOTCS
UCKJIFOYUTEIHHO 32 TO, HACKOJIBKO OHHM XOPOIIIO CISAYIOT MpaBujiaM,

a He 3a JIOCTH)KEHHE KOHKPETHBIX IeJIel U OTBETHTE Ha BOIIPOCHI:

* YTO U NMOYEMY MPOU3OILIO ObI C KAYECTBOM pabOThI?

* C KAKUMHU MPoOJIeMaMu CTOJIKHYJICS Obl pYyKOBOJUTEIb MPOEKTA,

9YeM B ITHX YCJIOBHSIX 3aHUMAJICS ObI OH MPEX]I€ BCETO?

3.Ilogymaiite, 4TO BB CUMTAETE HAMOOIBIIIMMHY TOCTHKCHUSIMHU YEIIOBEYECTBA 32
nocjaeAHue AecATh JeT. [IocMOTpuTe Ha ATU AOCTHXKEHUS C TOUKU 3PECHUS
MOHATHS «IIPOEKT». Kakne 3 HUX SIBIAIOTCS pe3yIbTaTOM YCIEUIHOIO
OCYIIECTBJICHUS MPOEKTA?



CocraBuTeinb C.IO.
Mypry3anueBa

(T10AIHCH)

3aB. kadeapoii AA.
Uypcun

(TIozHCD)

« » 2023 .

[Iporpamma cocraBieHa B cootBeTcTBUH ¢ TpeboBanusmu OC BO PY JIH.

Pa3patGorumk:

K.3.H., JIOIl. Kadeapsbl

«IIpuknaaHas 5JKOHOMHKA» _ C.IO. Mypry3anueBa
JOJDKHOCTH, Ha3BaHUEC Ka(be,[lpbl OoANHCH HMHUIHAJIBI, q)aMI/IJ'Il/Iﬂ

PykoBoauTeib MporpaMmbl

K.3.H., JOIIECHT, .
«IIpukiaHas SKOHOMHUKa») 7 A.A. OctpoBckas
JOJDKHOCTB, HA3BAHUEC Kadpez{pm \ ITHC! g HWHHUIIAJIbI, anMI/IIII/[H

3asenyrommii kadeapoi \“\X

«IIpuknaaHas DKOHOMHUKaY A.A. Yypcun




