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1. IIEJb IMPOBEJAEHUS ¥ 3AJIAYU TOCYJAPCTBEHHOH UTOIOBOH

ATTECTAIIUU (T'HA)

Heasto nposenenuss 'MA B pamkax peanuzaruu OIl BO «MHHOBanmoHHBII
MEHEPKMEHT B IIPOMBIIIUICHHOCTUY SBJISACTCS OIPEHEICHUE COOTBETCTBUS PE3YIbTATOB
ocBoenus odoyuaromumucs OIT BO cootBetcTByromuMm tpedoanusm OC BO PYJIH.

3agayaMu rocyapCTBEHHON UTOTOBOM aTTECTAIIMU SIBJISIIOTCS:

- TIpoBepKa KauecTBa OOYyYECHHS JTUYHOCTH OCHOBHBIM TI'yMaHUTApHBIM 3HAHHSM,
€CTECTBEHHOHAYYHBIM 3aKOHAM U SIBJICHUSM, HEOOXOIUMBIM B MpO¢ecCHOHATHLHOMN
JIEATENbHOCTH;

- OIPENEIICHUE YPOBHS TEOPETUUECKOW W MPAKTUUYECKOW IOATOTOBICHHOCTH
BBIITYCKHHUKA K BBIMOJHEHUIO TPO(PECCHOHANBHBIX 3a/1a4 B COOTBETCTBUU C MOJIy4aeMOi
KBaJIM(pUKanue;

- YCTAQHOBJICHUE CTENEHU CTPEMIICHUS JTUYHOCTU K CAMOPA3BUTHUIO, MOBBILICHUIO
cBoel KBaTM(HUKAIIUU U MacTepPCTBA,

- mpoBepka CGHOPMUPOBAHHOCTH Y BBIMYCKHUKA YCTOWYMBOW MOTHBAIMUA K
poeCCHOHANBHON JEATeIbHOCTH B COOTBETCTBHHM ¢ mpenycMoTpeHHBIMH OC BO
PYJIH/®I'OC BO tumamu 3a1a4 npodecCHoHAIbHON IeATeTbHOCTH;

- OIICHKa YpPOBHA CHOCOOHOCTH BBIMYCKHUKOB HAXOJUTh OPraHU3aIMOHHO-
YIIPABJICHUYECKUE PEIICHUsS B HECTAHJAPTHBIX CUTyalMsiX U FOTOBHOCTU HECTH 3a HUX
OTBETCTBEHHOCTD;

- obecrieueHre MHTETPAMU 00pa30BaHUs M HAYYHO-TEXHHUUYECKOU JIESITCIBHOCTH,
MOBbIICHHE A(P(HEKTUBHOCTH HUCIIOIB30BAHUS HAYYHO-TEXHUYECKUX JIOCTHKCHHM,
pedopMupoBaHue HaydHOU c(hepbl M CTUMYJIIMPOBAHHE HHHOBAITMOHHOM JIESITEIIBHOCTH;

- oOecrieueHHWEe KadecTBa TMOATOTOBKH CIICIIMATUCTOB B COOTBETCTBHH C
tpeboBanusmu OC BO PY]IH.

l'ocymapcTBeHHOM WTOrOBOM  aTTeCTallMd  SABJISIETCA  ONPEACICHUE COOTBETCTBHS
pe3yNbTaTOB OCBOCHHUSI OO0YYarOIIMMHUCS OCHOBHBIX OOpa30BaTelIbHBIX MPOrpaMM TpeOOBaHUSIM
OC BO PY/IH.

l'ocynapcTBeHHass wWTOroBast aTTeCTalWs BKJIIOYAET TOCYJApPCTBEHHBIM SK3aMEH,
YCTaHOBJICHHBI YUEHBIM COBETOM YHHMBEPCUTETA, U 3aLIUTY BBIMYCKHON KBaIU(UKALMOHHON
pabotsl (BKP).

['ocynmapcTBEHHOM UTOTOBOM aTTECTALMU SIBJISTFOTCS:

MpoBepKa KadyecTBa OOYUEHHUs JIMYHOCTH OCHOBHBIM €CTECTBEHHOHAYYHBIM 3aKOHAM U
SIBIICHUSIM, HEOOXOAMMBIM B MPOPECCHOHATHHON IEATeIbHOCTH;

olpefiefieHue YpPOBHS TEOPETUYECKOM M MPaKTUYECKOW IOATOTOBIEHHOCTH BBITYCKHUKA K
BBITIOJTHEHHUIO MPOPECCHOHANBHBIX 33/1a4 B COOTBETCTBUU C MOTYYaeMOi KBamu(pUKalne;
YCTAaHOBJIEHHE CTENEHU CTPEMJIEHHSA JIMYHOCTH K CaMOpa3BUTHIO, TIOBBIIIEHHUIO CBOEH
KBaJIM(UKAIIMK U MacTEepCTBa;

npoBepKa c(hOpMHUPOBAHHOCTH YCTOWYHBOW MOTHUBAIUU K MPOGECCHOHATHHON NIEATEIHHOCTH B
cootBercTBUU ¢ npenycmorperasiMu  OC  BO PY/IH Bumamu  mpodeccuoHanbHOM
JeSITEIbHOCTH;

IpOBEpKAa  CHOCOOHOCTHM  HAaXOAMTh  OPraHU3AI[MOHHO-YIPABICHUECKHUE  pEIleHUs B
HECTaHJAPTHBIX CUTYALMSIX U TOTOBHOCTh HECTU 3@ HUX OTBETCTBEHHOCTb;

o0OecrieueHre MHTErpaludyd O0pa30BaHUS M HAYYHO-TEXHUYECKOW AESITEeTbHOCTH, IMOBBIILICHUE
3O PEKTUBHOCTH WCHOJB30BAaHUS HAYYHO-TEXHHYECKUX  JOCTIKCHHH, pedopmMupoBaHue
HAy4YHOU c(hephl U CTUMYIHPOBAHNE HHHOBAIIMOHHOM JESITEIbHOCTH;

obecrieueHne KauecTBa MOJAroTOBKH B cooTBeTcTBHH ¢ TpeboBanusimu OC BO PY JIH.

2. TPEBOBAHMUSA K PE3YJBTATAM OCBOEHMUA OI1 BO



K I'MA nomyckaetcst oOydaronuiicsi, He UMEIOIIUN aKaJeMHIECKON 3aI0JDKEHHOCTH U B
MOJTHOM 00beMe BHITIOJIHUBIIMKN Y4eOHBIN TIJIaH WM WHIMBHAYyaIbHBIA yaeOnbid tian OI1 BO.

[To okonuanuto ocBoenusi OIl BO BbIMyCKHHK JOMKEH 00J1alaTh CIAEAYIOIIUMU
YHHBepcaJbHbIMU KoMneTeHuusiMu (YK):

Koa n HaumenoBanue YK

'VK-1 CriocobeH ocyniecTBIsITh KpUTHYECKHII aHaIN3 POOIEMHBIX CUTYalluii Ha OCHOBE
CHCTEMHOTO TIOAXO0/Ia, BBIPAOATHIBATh CTPATETHIO ACHCTBUI

'VK-2 CriocobeH ynpaBisTh IPOEKTOM Ha BCEX ATAIaxX €ro >KU3HEHHOTO LUKJIA.

'VK-3. CniocoGeH opranu30BbIBaTh U PYKOBOJIUTH pab0TOI KOMaHbl, BEIpabaThiBas KOMAHIHYIO
CTpPATETHIO JUIsl JOCTHXKEHUS TIOCTABJICHHOM LIENH.

YK-4. CriocobeH NpUMEHSTh COBPEMEHHbBIE KOMMYHUKAaTUBHbIE TEXHOJIOTUHU HA
rocyJapcTBEHHOM s3blke Poccuiickoit denepanuy 1 HHOCTPaHHOM(BIX) s3bIKE(aX )

TUIs1 aKaJIEMUYECKOTr0 U MPO(hecCHOHAIBHOTO B3aUMOIEHCTBUS.

YK-5. Cnioco0OeH aHanm3upoBaTh U YYUTHIBATh pa3HO00pas3ue KylIbTyp B

[IPOLIECCE MEXKKYJIbTYPHOTO B3aUMOACHCTBHUS.

'VK-6. CriocoOeH onpeaenuTs U pearn3oBaTh MPUOPUTETH COOCTBEHHOM NIEATETLHOCTH U
Cr0cOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE CAMOOLICHKH.

YK-7. Cnocoben:

MCKaTh HY)KHBbIE HICTOYHUKN MH(POPMAIIMHU U JaHHBIC, BOCHIPUHUMATb,

QHAJIM3UPOBATh, 3aAIIOMUHATh U IIepe1aBaTh MH(POPMAIUIO C UCII0Ib30BAHUEM

U(PPOBBIX CPEIICTB, & TAKIKE C TOMOIIBIO AITOPUTMOB IIPH PadOTE C MOTYICHHBIMU

U3 PA3IMYHBIX MICTOYHUKOB JJAHHBIMHU C 11€JIbI0 3(p()EKTUBHOr0 NCIOIB30BAHUS
MOJyYCHHOW WH(GOpMAINY JJIs pEIIeHUs 3a/1a4;

POBOJUTH OLIEHKY HH(OPMALINH, €€ I0CTOBEPHOCTh, CTPOUTDH JJOTMYECKHE YMO3AKITIOUEHHS Ha
OCHOBAHHU TIOCTYNAIOIINX HHOOPMAINH U TaHHBIX.

- oomenpogeccuonanbubiMu KomnereHusavu (OI1K):

Kon u nHaumenoBanune OIIK
OIIK-1 CnocoGeH npuMeHsATh 3HaHUs (Ha MPOJBUHYTOM YpOBHE) (hyHIaMEHTaIbHON
HDKOHOMHYECKOW HAYKH TPH PEIICHUH PAKTUICCKUX W/WIIHA HCCIEI0BATEIbCKHX 3a/1a4.
OI1K-2 CnnocoOeH MPUMEHSTh MPOBUHYTHIE HHCTPYMEHTAIBHBIE METO/IBI SKOHOMHUYECKOTO
aHaJIM3a B IPHUKJIQJIHBIX W/HIH (pyHIaMEHTaIbHBIX UCCIETOBAHUSIX.
OI1K-3. Cioco6en 00001aTh 1 KpUTUYECKH OLICHUBATh HAyYHbIE UCCIIEOBAHUS B 9KOHOMUKE.
OIIK-4. CiocoGeH npuHUMaTh SKOHOMUYECKU M (PUHAHCOBO OOOCHOBAaHHBIE OPraHU3allMOHHO -
yIIpaBJICHYECKHUE PEIICHNUs B IPO(PECCHOHATBHOM eI TeTbHOCTH U HECTH 32 HUX
OTBETCTBEHHOCTb.
OI1K-5. Cnioco0eH 1cnonb30BaTh COBPEMEHHbIE HH(POPMAIIMOHHBIE TEXHOJIOTUU U
pOTrpaMMHBIE CPEICTBA MPU PEIIeHUH MPO(pEeCCHOHATBHBIX 3a/1aU.
OI1K-6. Crioco0eH KpUTHYECKH OIEHUBATH BO3MOXXHOCTH MU(POBBIX TEXHOJIOTHHN JIJISI pEIICHUS
npodeccoHaIbHBIX 337a4, paboTaTh ¢ HU(POBBIMU JAHHBIMHU, OLEHUBATh UX UCTOUHUKHU U
PETIEBAHTHOCTb.

- npodeccuoHaabHbIMH KoMneTeHuusiMu (I1K):

Koa n naumenoBanue 1K
I1K-1 CriocobeH ympaBiasTh 3pPeKTUBHOCTHIO HHHOBAIIMOHHOTO MPOEKTA.
[TK-2 CriocoOeH OleHUTh OM3HEC-BO3MOXKHOCTH OPTaHU3aIN, HEOOXOAUMBIC ISl TIPOBEACHHUS
CTpaTETHYECKUX U3MEHEHHI B OpraHU3aIlHH.
[1K-3 CnocoOeH  pyKOBOIUTH MPOEKTHOH  paboTOM B  OpraHM3alusaX,  BEIyLIUX
MHHOBAIMOHHYIO JEATENbHOCTh, C UCIOJIb30BAHUEM COBPEMEHHBIX METOAOB YIPABICHMS
IIPOEKTAMH.




3. COCTABTHA

I'MA moxer mpoBoauTCs Kak B O4yHOM (hopmate (oOydarompecs M rocyJapCTBEHHAS
9K3aMCHAIIMOHHAss KOMHUCCUs BO Bpems mnposeneHus [MA nHaxomsarcs B PYJIH), Tak u ¢
MCIIOJIb30BAaHUEM JIUCTAaHIMOHHBIX oOpa3oBarenbHblx TexHonoruil (AOT), nocrtynHbix B
DneKTpoHHO# nHpOopMaIoHHO-00pa3oBarenbHol cpene PY/IH (DUOC).

[Mopsimox mnpoenenuss [MIA B ounom ¢opmare wunum ¢ ucnons3oBanuem ([1OT)
perJaMeHTHpPYeTCs COOTBETCTBYIOIIUM JOKaJbHBIM HOpMAaTUBHBIM akToM PY JTH.

I'MA no OIl BO «/HHOBalMOHHBI MEHEPKMEHT B IPOMBILIUIEHHOCTH» BKIIIOUAET B
ceost:

- rocy1apcTBEHHBbIN 3Kk3aMeH (I'9);

- 3AIMTY BBITYCKHOU KBanuukarmonHon padbotel (BKP).

4. IPOTPAMMATID

O0veM I'D no OII BO cocraBnsieT 3 3aueTHBIE € JUHUIIEL.

l'ocynapcTBeHHBIN 2K3aMEeH MPOBOJIUTCS B 2 JTama: TeCTa M dK3aMeHa B MHChbMEHHOMN
dbopwme.

IlepBbIii 3Tam — OLIEHKAa YPOBHS TEOPETHMUYECKOW HOJArOTOBKU BBITYCKHHMKA B (opme
KOMIIBIOTEPHOI0 TECTHPOBAHHUS C MCIOJIb30BAHUEM CPEICTB, NOCTYIHBIX B OJIEKTPOHHOU
uHpopmanmonHo-oo6pazoBatenbHoit cpeae PYIH (OUOC);

Bropoii 3Tam — oOLEHKa NPaKTUYECKOH MOATOTOBKM BBITYCKHHKA K Oynymien
po(hecCHOHANIBHON AESITENbHOCTH B (POPME pelleHUusi NMPOU3BOJACTBEHHBIX CHUTYALMOHHBIX
3a1a4 (KeicoB).

Jlnst moaroroBku odywaromuxcs k cuade ['D pykoBoautens OIl BO (ne nmo3gHee uem 3a
OJIMH KaJleHJIapHbIi Mecsn a0 Hayana [MMA) o0si3aH 03HaKOMHTH O0y4aroIUXcs BBITYCKHOTO
Kypca ¢ HacTodmel nporpammoit ['MA, ucuepnbiBaroliuM NepeyHeM TEOPETHUECKHUX BOIIPOCOB,
BKJIIOYaeMbIX B ['D, mpumepamu MpoU3BOJACTBEHHBIX CUTYAllMOHHBIX 3a/1a4 (KEeHCOB), KOTOpHIE
HE00X0uMO OyZIeT PeluTh B IPOLECCE MPOXOXKICHUS aTTECTAIIMIOHHOTO UCIIBITAHUS, a TAKXKe C
HOPSIKOM MPOBEAEHUS KaXJ0ro U3 3TanoB ['D M MEeTONMKOI OlLleHHBAaHUS €ro pe3ynbTaToB (C
OLICHOYHBIMHU MaTepUaIaMH).

[Tepen I'D npoBoautcst 00s13aTeIbHOE KOHCYJIBTUPOBAHUE O0YUAIOIIUXCS IO BOIIPOCAM U
3a/1a4aM, BKJIFOUEHHBIM B rporpamMmy ['D (mpea3k3aMeHalnoHHasi KOHCYJIbTalus).

ITopsinok mpoBegeHNs KOMNBIOTEPHOr0 TecTUPOBaHMA B paMkax ['MA cnenyrommii:

[lepBsIii 3Tan rocy1apCTBEHHOIO AK3aMEHa ITPOBOJAUTCS B BUE TECTUPOBAHUS B CUCTEME
Menrtop, mnpeanaraercs ciay4aiiHeii  BeiOOp 50  BompocoB u3 131 BO3MOMKHBIX
MexIucuuIuIMHapHbIA TOCYAapCTBEHHBIN IK3aMEH MPOBOAUTCS B YCTHOM (JOpME U BKIIIOYAET B
ce0s1 20 sk3aMeHalMOHHBIX Omyera. [IoMUMO YCTHBIX BOIPOCOB MPEAYCMOTPEHO BBINOJIHEHHE
MPAKTHYECKHX 3aJay C UCIO0Ib30BaHHUEM KOMITbIOTEPOB.

IHopsinok npoBenenust BToporo 3rana I'J cienyromuii:

1) l'ocynapcTBeHHBII 3K3aMeH MPOBOJUTCS B TUCbMEHHOW (opMe;

2) O0BeM rocyIapCTBEHHOTO dK3aMeHa: 25 ouseros. B kaxmaom Guitete mo 3 Bompoca.

OneHuBanue pe3ynbTaToB caadyd ['D NMpoBOIUTCS B COOTBETCTBUU C METOJIUKOM,
M3JI0’)KEHHOM B OIIEHOYHBIX MaTepuaax, npeacTaBieHHbIX B [Ipunoxkenuu k HacTosiei
nporpamme ['MA.

OueHuBaHue pe3yabTaToOB cladud ['D MpOBOIUTCS B COOTBETCTBUHU C METOJMKOM,
W3JI0O)KEHHOW B OLICHOYHBIX MaTrepHuaiax, NpeICTaBIeHHbIX B IIpuiokeHunm K Hacrosen
nporpamme ['MA.

CopepxaHue rocy1apcCTBEHHOI'O IK3aMEHa.
Bomnpockl TecTOBOI YacTH TOCYAapCTBEHHOTO AK3aMeHa
KTo0 13 nepeuncieHHbIX YUeHbIX 3aHUMAJICS MHHOBALIUAMU?
e  [lpyxep
. [Iymnerep



. Konaparnen

J Bce u3 nepeynciieHHbIX
Kakue paxTopsl NpensTCTBYIOT HHHOBAIIMOHHON 1A TETbHOCTH?
J JeuenTtpanusanus, aBTOHOMUS, POPMUPOBAHHUE LIEIEBBIX TPOOIEMHBIX
rpynn
. HopManbHbIid ICUXOJOTHYECKUN KJIMMAT B TPYAOBOM KOJUIEKTHBE
J Henocratok cpeacTs i ((MHAHCUPOBAHUS MHHOBALIMOHHBIX IIPOEKTOB
o Bce BhILIENIEpEUNCIIEHHOE
Kakue n3 nepeunciieHHbIX IPeA0oChbUIOK MHHOBALUN SBJISIOTCS BHYTPEHHUMU?
o Poct norenumanpHOrO crpoca
. CHMKeHue KauecTBa NPOAYKLUU
. Poct Texyuectu kaapos
. CouumaneHas cpeia
HazoBure oTiMuns ”HHOBALIMOHHOTO IPOEKTA OT MHBECTUIIMOHHOTO MTPOEKTa
o bonee BbICOKasA CTENEHb HEONIPEIEIEHHOCTH
. Bbonee BbICOKast BEPOSITHOCTh MOIYYEHUSI BBICOKOM MPUObUIN
J Hanuuue Hay4HbIX U TEXHUYECKUX pa3paboTOK
. bonee Hu3Kas creneHp HEOIPEIETIEHHOCTH
K kauecTBEHHBIM KpUTEPUSAM 0TOOpAa HHHOBALIMOHHOI'O IIPOEKTA OTHOCST
o DUHAHCOBBIE KPUTEPUH
o HayuHo-TexHn4ecKne KpuTepun
o OneHka pbIHOYHBIX IEPCIIEKTUB
o Bce nepeunciieHHbIe

K Baxneimum o0aacTsiM NPUHATHS pEIIeHUH 10 YIIPaBICHUIO POEKTaMH OTHOCUTCS
OT00p MPOEKTOB /IS UX peaTu3aliu
OT160p npoekra 1o KkpurepusMm 3¢ HeKTUBHOCTH HHHOBALUN
dopmupoBaHue MOpTQes MPOEKTOB

o Bce BhlmIenepeurcieHHOE
OpnHoit U3 BaXHEWIIMX OCOOCHHOCTEW MHHOBAI[MOHHOTO PhIHKA HA COBPEMEHHOM JTarle
SIBIISICTCS:

o Bosnbioe konnmuecTBo GUPM-KOMMYTAHTOB Ha PhIHKE
BBICOKOTEXHOJIOTHYHOM NMPOYKIUY;

o MHoroo6pasue opraHu3alMOHHBIX (HOPM UHHOBALIMOHHOW J€SITEIbHOCTH;

J OTcyTcTBHME MHHOBALMOHHBIX (PMPM UHTETPATILHON (hOPMBI OpraHu3alnu;

. OrpaHu4eHHOE YnCiI0 MEK(PUPMEHHBIX OpraHU3aIlMOHHBIX (OpM

MHHOBAIMOHHON ACITEIBHOCTH,
MHO0KeCTBEeHHOCTh OpTraHU3aIMOHHBIX (HOPM MHHOBAIIMOHHOW AESITEFHOCTH 00YCIOBIICHA!

° BBICOKO KOHKYPEHTHOI BHEIIHEW CPEIOi;

° NHHOBAalMOHHOW aKTUBHOCTBIO OPraHU3alUi, €€ CTPATETUEN;
° MecTonoaoXeHHeM

° [TnarexxecrnocOOHOCTHIO

B 3aBucuMoOCTH OT LIeNu co3aHus U NTPeo0IaIaoiero CTOYHUKA (PMHAHCOBBIX CPEJICTB,
Ou3HeC-MHKYOaTOph! OBIBAIOT: (BBIOEpPETE HETIPaBUIIbHBIN OTBET):

° Kopnoparushsie;
° OO111eCTBEHHEIE;
. YHUBEpPCUTETCKHUE;
° Pemmrnosnsele;
NHHOBaIMOHHBIN LIEHTP — 3TO OPraHU3alMOHHBIN THUIL:
. KpynHbIX npeanpusaTuii;

J CpeaHux npeanpusTuii;



. Marnbix npeanpusTui;

J dopma MexPUPMEHHON HAYYHO-TEXHUYECKOW KOOTepaIiu.
['opoackue (cenbcKue) Mmocesnenus, rpagoo0pas3yonMMU NPEANPUSTUIMU KOTOPBIX SBIISIOTCS
Hay4YHBIE, HAYYHO-IIPOU3BOJACTBEHHEIE U IPYIrU€ OpraHu3aluy, CBI3aHHbIE C HAYYHO-
TEXHUUYECKUM Pa3BUTHEM rOCYJapCTBa — 3TO

° Texnomonuc;

. TexHomapk;

. Haykorpan;

o busnec-unkyo6arop.

Kakoii 13 HuKenpuBeIeHHBIX MTOKa3aTesIel, XapaKTepu3yeT ClIOCOOHOCTh KOMITAHUH K
OCYILIECTBIICHUIO ITPOLIECCOB HOBOBBEICHMIA:

° HMuHOBaIMOHHAS aKTUBHOCTD;

° HMHHOBaIMOHHBIN MOTESHIIMAIT;

° NuHoBanmoHHas ctpaTerus;

. EmkocTh noprens MHHOBallMOHHBIX UIEH;

Kommiexe mepornpustuii no 3¢ pekTnBHOMY HCIIOTB30BaHUIO HHHOBAIMOHHOTO MOTEHITHATIA
OpenpUsATHs Ui 00ecreyeHus JOIT0OCPOYHOI0 Pa3BUTHUS — ATO:

J WMHHOBalMOHHAs MApKETUHIOBAsl CTPATErUs;
J PeakTuBHast ”HHOBAIIKS;
J WHHOBaIOHHAs CTpaTerus;
. ba3ucnHas nHHOBaWA.
BenuunHa MHHOBAILIMOHHOTO JIara UCIOJIb3YETCS sl OLEHKU:
. O pexkTUBHOCTH HHHOBAIIMOHHOTO MPOIIeCcCca;
o OLieHKM MTHHOBAIIMOHHOW aKTUBHOCTH,;
. D¢ hHEeKTUBHOCTH peaanu3alii MHHOBAIIMOHHON CTPAaTeruu;
. OneHkH MTHHOBALIMOHHON HHPPACTPYKTYPHI.

Dtan KOMMepIHaIr3alui MaTepHaTbHOTO HOBOBBEICHUS BKITIOUAET (ha3bl BHEIPEHHSI
(MpoGHOro pa3MeIIeHus Ha PbIHKE) U
. Tpancdepa;

° Peanmm3anmmy;
° Peknamer;
o Huddyzun.

D¢ dexTruBHOI cTpaTerueit s GUpMbI, He UMEIOLIeH COOCTBEHHOTO pa3pabOTaHHOIO MPOIyKTa
ABIISETCS

L CTpaTeFI/ISI CO31aHH HOBOT'O PEIHKA
L4 I/IMI/ITaI_II/IOHHaSI CTparcrusa
L4 CTpaTeI‘I/IH HCMIPEPBIBHOT'O COBCPIICHCTBOBAHUA

Ha xakom 13 3TanoB MOKET BO3HUKHYTb PHUCK, CBA3aHHBIN C IATEHTHON 3aIUTON IIpaB
YYaCTHUKOB NHHOBALIMOHHOM JESITEIBHOCTH:

. Ha srane 3apoxneHus;
. Ha srane npoBenenus pa3padoTky;
° Ha srane kommepuuanu3anum.

Jlns BpIOOpa HaMITydIlero BapuanTa peaan3alud MHHOBAIMOHHOTO IIPOEKTa Ha OCHOBE PacyeToOB
BEPOATHOCTEN MOJIyYE€HHUS PE3YJIBTATOB 10 KAXKI0MY U3 aIbTEPHATUBHBIX BAPHAHTOB!

° Meto aganorum

° Merton Monte-Kapio

° Merton «aepeBa penieHuii»

° MeTopl SKCIIEPTHBIX OIIEHOK

Kak Ha3piBaeTcs criocod CHUKEHUS pUCKa HEOJIaronpusTHOIO U3MEHEHHUS IICHOBOU
KOHBIOHKTYPBI ITyTeM NMPUOOPETEHUS CPOUHBIX KOHTPAKTOB HA (DOHTOBOM PBIHKE:



. CtpaxoBaHue,

° XemKupoBaHue,
. Jusepcudukanus,
o JlumutHpoBaHue.

K cobcTBEeHHBIM cpeacrtsam (1)I/IHaHCI/Ip0BaHI/I${ HHHOBAIIMOHHBIX ITPOCKTOB IIPEAIIPHUATUA
OTHOCHUTCA:

° Brinyck akiuid;

. Kommepueckuit kpenur;

° AMOPTH3aIMOHHBIE OTYUCIICHHS;
° B3HochI.

Kakue u3 nepeunciaeHHbIX QYHKIUI ypaBiIeHus: OpraHu3aueii mo3BoJIsIoT BEISIBUTh
OTKJIOHEHUS!, BO3HUKAIOIINE B Mpolecce (PyHKIIMOHUPOBAHUS OpraHu3alum?

. IInanupoBanue
. Opranuzanus
. KoHntpoub
° MotuBanus
OcHOBHBIC (PYHKITUH YIIPABICHUS
o IUTAHUPOBAHUE, KOHTPOJIb
. IJIJAHUPOBAHUE, OPTaHU3aLMsl, MOTUBALUSA, KOHTPOJIb
. opraHu3anus, MOTHUBaLUs
. OopraHu3anus, MOTUBALUs, KOHTPOJIb
Onpenenure OCHOBHBIE XapaKTEPUCTUKYU BHEIIHEN CPEAbI 11l OPraHU3aluu
. BCE IIEPEUHCIICHHOE
. B3alMOCBSA3aHHOCTb (PaKTOPOB, CIIOKHOCTb
. CJI0’)KHOCTB U TIOJIBUKHOCTD
. B3aUMOCBSI3aHHOCTb U HEOIIPEIEIEHHOCTh

K kakomy THIy OCTpOEHUs yIIpaBI€HUsI OTHOCUTCS cieayromas cutyauus: «CTpouTenbcTBO
TpyOONpoOBO/Ia BKIIOYAET B ce0sl psAJl TEXHOIOTMYECKHX onepaiuil. PykoBoacTBo
IPOM3BOJICTBOM Ka)JI0Tr0 BUJa pabOT BO3JI0KEHO HA HAYAJIbHUKA CIIEUAIBHOTO CTPOUTEIBHOTO
ynpasieHus. UHpopmays o KakIoM Mpolecce MOCTYNaeT YIPaBIAIOIIEMY CTPOUTENbHBIM
TPECTOM, a OT HETO HAYaJIbHUKY YIIPaBJICHUS»?

o MaTpUYHas CUCTEMa YIIPaBJICHUS
o (byHKIMOHATIbHAS CHCTEMA YIIPaBIEHUS
o JUHENHHas CUCTeMa YIIPaBICHUS
. HU OJIHA CHCTEMA HE MOAXOIUT
13 4ero cocTOMT 3KOHOMUYECKHM MEXaHU3M MEHEKMEHTA?
J BCE [IEPEUHCICHHOE
o BHYTpU(UPMEHHOE YIIpaBJICHUE, YIIPABIEHNE IPOU3BOICTBOM
o yIpaBJIEHUE IEPCOHAIIOM, YIIPABJIEHNE IPOU3BOACTBOM
o BHYTpU(HUPMEHHOE yIpaBJIeHUE, YIIPaBICHUE TEPCOHATIOM

CO3,Z[8.HI/IC MarasuHa 110 IMpoJaxKe CTYJIbCB, CTOJIOB U TyM60‘-IeK pu NpCANpUATHH 10
HM3TrOTOBJICHHIO MeOEeIIH - 3TO CTpaTerusi:

. BEPTUKAIIBHON UHTETPALlNH;

. TOPU30HTAILHON WHTETPalliy;

. KOHLICHTPHYECKOH AUBEPCUPHUKALINH;
J ¢dokycupoBaHus

Bunel ctpareruu pocra npeanpusaTHs B TEOPUU CTpaTernuyeckoro MmeHemkmenta HE Bkirodator
POCT CIIEYIOLIEro BUa:

. AJbTEepHATUBHBIN

. JuBepcudunpoBaHHbBIN



. NuTerpupoBanHbIit

. KonneHntprupoBaHHbIii
K kaxomy tuny npoaykros B MaTpuie bKI' MOXHO IpUMEHUTh CTpaTernio COKpaleHus?
. «3BE31a»
° «JI0MHasi KOpOBa
J «cobaka»
[ ]

«3HaK BOMPOCA»
SWOT-ananmm3 npeaycMaTpUBaeT BBISIBJICHUE U IMTOAPOOHOE PACCMOTPEHHE:

J CHJIBHBIX CTOPOH OpTraHU3aI1H
J KOHKYPEHTHBIX IPEUMYILECTB
° 0JIaroNpUSITHBIX BO3MOKHOCTEM
. OpraHU3alMOHHON CTPYKTYPBI
HCO6XOIH/IMBIG PBIHOYHBIC YCIIOBUSA IJIA IPUMCHCHUA CTPATCIUN JIMACPCTBA B U3ICPKKaAX !
o OoubLIast OIS IPEPUATHUS HA PhIHKE, JOCTYI K JICHIEBBIM ChIPhEBBIM
pecypcam;
o CIIPOC Ha BBIIYCKAEMYIO TPOAYKIIMIO MIACTUYEH I10 LIEHE ¥ JOCTATOYHO
OJIHOPOJIEH 110 CTPYKTYPE;
o CymectByeT 00Jb1110€ YUCIO OTpeOuTENei, KOTOpbIe MPU3HAIOT
BbIJICJIEHHBIE XapAKTEPUCTUKU LICHHBIMHU IS ce0s
J [Ipeo6iagaeT HeLeHOBast KOHKYPEHIIMS
[Tepeuncnure TpeOOBaHUS K KOMITAHWH JIJISl peaTi3aliu cTpareruu nuddepeHuanmm:
o KPYIHOCEpUHHOE MJIM MacCOBOE ITPOU3BOICTBO;
o IPEUMYLIECTBEHHO ONTOBAs peaau3alus NpOAyKIUN; OpUEHTALUs
MapKETHHI'a Ha BECh PBIHOK
o HaJINYKME BBICOKOCTIEIIMATU3UPOBAHHOTO JIETKO NEpeHaIa)KBAaEMOT0
MIPOU3BO/ICTBA;
° HaJIN4ue pa3BI/ITOI\/JI M KaueCTBEHHOI CHCTEMEBI MapKETHHIa 1o

MIPOJBUKEHHIO MPOAYKLIUN
Crpateruu ¢poKycHpOBaHUSI MOXKHO JOCTHYb, €CIIHU:

° [TpousBoas ToBap, yAOBIECTBOPAIOUINNA TaHHBI CETMEHT

. OnpenenyB NOAXOASIYIO LIEJIEBYIO TPYIIY U BBISIBUB €€ 3apOChl

. IIpeniaras ToBap, KOTOPBIN IPEBOCXOAUT TOBAP KOHKYPEHTOB 110 JU3ANHY,
yCIIOBUSAM, QYHKIUSAM

. CHuxas 3aTpathl 32 CUET KOIMPOBAaHU TU3aiiHa, UCII0JIb30BaHMs Oojee

JICIIEBOTO ChIPbs, COKPAIIEHUS TPYAOBBIX 3aTpaT WM YBEITUUECHUS
MIPOU3BOIUTEHHOCTH TPY/Ia
YKakuTe BUIBI INTAHUPOBAHUS:
. ITo crenenun oxBata
[To mpUYMHHO-CIIEICTBEHHBIM CBSI35IM
I[To oOmuM npuzHakam
[To o6bekTam
ITo meTonam
[To Bugam nesrenbHOCTH
[To BpeMEHHOMY TOPU3OHTY
° ITo Mmeromam peanuzannu
Bribepure cocrasmnstonme mogenu SCORE
. [Tpuunna
. Pecypc
. Cocrasisomue
. Kenaemslii pe3ynbTaT



CBOHICTBO
Bo3MmozkHOCTH
Yrpo3sl

Dddexr

B cocTaB KOMIIIIEKCHOIO MEXaHHU3Ma YIIPaBIIECHUs OPraHU3alUed BXOIAT:

Conuno-KynbTypHbIE
KoHkypeHTHBIE
VYipasieHyeckue
OKOHOMHYECKHE
WHTerpanuonHsie
Opranu3zanuoHHbIE
ITonmutnueckue
IIpaBoBbIE

ILCHG)KHBIC PBIHKH - 3TO:

PBIHKH aKILIHi,

PBIHKH TOTPEOUTEIBCKUX TOBAPOB,

PBIHKH JIOJITOBBIX 0053aTENICTB CO CPOKOM IOTAIIEHUSI 1O OJAHOI0 T0Aa,
PBIHKU OOJIUTALINH.

PLIHKHM KaouTajoB - 3TO:

PBIHKH JOJTOCPOUYHBIX 00513aTENBCTB U KOPIIOPATUBHBIX aKLIUH,
UIIOTEYHBIC PBIHKH,

PBIHKU TOTPEOUTENBCKUX TOBApPOB,

PBIHKH JIOJITOBBIX 0053aTENIBCTB CO CPOKOM IOTAIICHHUS 10 OAHOTO roJia.

BTopu4HbIl PBIHOK - 3TO:

PBIHOK KaInTAaJIoB,

PBIHOK, Ha KOTOPOM KOPIIOpalMy HapalliBalOT KAallUTajl, BBITYCKasi HOBbIE
LIEHHbIE OyMaru,

PBIHOK, HA KOTOPOM MHBECTOPBI OCYIIECTBIISIOT KYTUTIO-TIPOIaXKy IIEHHBIX
Oymar u 1yprux (puHaHCOBBIX HHCTPYMEHTOB, BBIITYCKAaEMbIX
KOPIOpaIUsIMH,

PBIHKH JIOJITOCPOYHBIX JIOJITOBBIX 0053aTENLCTB M KOPIIOPATHBHBIX aKITHH.

DuHAHCOBBIE MOCPEAHUKHU - ITO MPOMEKYTOUHOE 3BEHO:

MCKOAY KOMIIaHHEHN U 6aHKOM,

MCKAY 3aCMIIUKaAaMH U KpCAUTOpaAMU,

MCKAY MOKYyHaTeJIAMU U TpOoAaBIaMU,
MCKAY OIITOBHUKaMHU U pO3HHqH0f/'I TOpFOBJ’ICﬁ.

Bbyaymas croumocts - 370!

CETOAHSIIIIHSAS OIICHKA, YMHOXKEHHAs Ha KOO GUIIMEHT TUCKOHTUPOBAHHSI,
CErOJHSIHSAS OLIEHKA, IeJICHHAs Ha €IMHHUILY, TITFOC CTaBKa MPOIEHTA B t-i
CTEIICHHU,

CErOJHSALIHSAS OLICHKA, YMHOYKEHHAs Ha €JMHHUILY, [UIFOC CTaBKa MPOLIEHTA B
t-i1 crenenu,

CETOJTHAIIHSS OIIEHKA, K KOTOPO# MprOaBIISIeTCS BETMYMHA MTPOIECHTA.

HpI/IBC,Z[CHHaSI CTOHMMOCTB - 9TO:

OTBICKaHUE OynyIIel OIEHKU CeTOTHSAIITHETO MIaTexka,

CETOAHSIIIIHSAS OIICHKA OYAYIIHNX TUIATeXeH, TUCKOHTHPOBAHHBIX 110
ONPEACICHHOMN CTaBKE,

CEroJIHAIIHAS OLIEHKA, YMHOXKEHHAsl Ha €AMHUIY ILTIOC CTaBKa MIPOLICHTA B
t-i1 crenenu,

OyAylUIMil IeHEeKHBIN MOTOK, U3 KOTOPOTO BHIYTEHBI MPOIICHTHI.



AHHYWTET - 3TO:
[ ]
[ ]
[ ]

JICHEKHBIN ITOTOK MHBECTHIIHI,

PAI IUIATEKEN 3a ONPeIeTICHHBIN epUO] BPEMEHH,

OINEPAllMOHHBIN JIEHE)KHBIN MOTOK,

PSI TUIATEKEW PAaBHOM BEJIMYMHBI 3 OIIPEACIICHHBIN IIEPUO] BPEMEHU.

PacueTnas nena 06JII/IFaLII/II/I - 3TO:

IPUBEJICHHAs: CTOMMOCTb KYIIOHOB 10 OOJIUTalluH 32 BECh CPOK JI0 JTHS
HoraieHus,

IIPUBE/ICHHAs! CTOUMOCTb BBIIIJIAUEHHOM B JIEHb IOrallleHNs HOMUHAJIBHOU
CTOUMOCTH,

IPUBEJICHHAs CTOMMOCTb KYIIOHOB 10 OOJIMTalluy 32 BECh CPOK U
BBIIJIAYEHHOM B JIEHb NOTallleHHs 00IMraliii HOMUHAJIbHOMN 1I€HBI,

1LI€Ha, 110 KOTOPOM 00iMranus KyrjieHa Ha phIHKE.

PeanpHbIi 10X0/ 110 OOJIMTaliuy 3aBUCHUT OT:

KYIIOHHOW CTaBKH,

HOMHHAJIbHOM IICHBI,

JIaThl MOTalIeHMS,

OT PBIHOYHOM LIEHBI, 110 KOTOPON Ky OOJIUTalLUIO.

IIpuBnnernpoBaHHas aKuys JaeT IpaBo Ha:

Ha YIpaBlieHUE KOMITAHUEH,

HAa MOJy4YeHHE MPUObLIH,

Ha Moxy4eHne GUKCUPOBAHHOTO JUBUACH/IA,
OBbITh U30PaHHBIM B COBET IUPEKTOPOB.

Kakue u3 cnenyronmmx yrBepKIeHUI BEpPHBI?

PacueTHas 11eHa 0OBIKHOBEHHOW aKIIMK paBHA JUCKOHTUPOBAHHOMY IOTOKY
Oyaymux npuoObLIeil B pacyeTe Ha akIHUIo,

pacueTHas 1leHa OOBIKHOBEHHOM aKIMM paBHA MPUBEJCHHONW CTOUMOCTH
MpUObUIM HA aKIIUU MPU YCIOBHUH, YTO (PUPMa HE PacTeT, IJII0C YUCTas
TEKyIl[asi CTOUMOCTb OYAYIIUX MEPCIEKTUB POCTA,

pacueTHas 1leHa OOBIKHOBEHHOMN aKIMU paBHA JUCKOHTUPOBAHHOMY MOTOKY
OyaylUX TUBUACH/IOB IUIIOC, TPUBEIEHHAs CTOUMOCTD 0KH/1aeMOM
JOXOIHOCTH OT IPUPOCTA KAIllUTajaa B pacyeTe Ha aKkLHUIo,

pacueTHas [leHa OOBIKHOBEHHOM aKIIMM paBHA MPUBEICHHON HOMUHAIBHOU
CTOMMOCTH aAKIUU.

[Toptdens conepxuT B paBHBIX 107X 10 akimii. bera nsatu u3 Hux paBHa 1,2, 6eTa OCTalIbHBIX
sty - 1,4. KakoBa 6eta noptdens B ueaoM? BoiOpaTh U3 IpUBEIEHHBIX HIKE:

1,3,
Oounbie, ueM 1,3, T.K. mopTdeas He MOTHOCTHIO JUBEPCUPHUIIMPOBaH,
MeHblle, yeM 1,3, T.K. AuBepcuduKanys yMeHbIIaeT OeTy.

B kakoii U3 cienyromux CUTyaluil Bbl 100beTeCh OOTBIIETO0 CHUKEHUSI PUCKA, pa3Melas
MHBECTHUIIMH B IBA BUJIA aKIIUK?

JIBE€ TIOJTHOCTBIO KOPPEIMPOBaHHbBIE aKIUH,
KOPpEsIKs OTCYTCTBYET,

MMEETCS] YMEPEHHAs: OTPULIATENIbHAS KOPPETSLYS,
KOPPEJSILMS TOJTHOCTBIO OTPULIATENbHA.

Urto Takoe yucras npuBEAECHHAS] CTOUMOCTh?

pasHHIIAa MEKIY CYMMapHOW YHCTON MPUOBUIBIO IO IPOCKTY U
MHBECTULIUSAMU B IIPOEKT,

OTHOILIEHHE CPEAHEN YNCTON MPUOBUIN K CPETHUM OalaHCOBBIM
VMHBECTULIUSM,



L4 pasHula MEXXKAYy ITMCKOHTUPOBAHHBIM IIPUTOKOM ACHET U
JUCKOHTUPOBAHHBIM OTTOKOM ACHET I10 IIPOCKTY,

. CTOUMOCTbH B OyIyIlIeM J€HET, BIOXKEHHBIX B IIPOEKT.
Yrto Takoe BHYTPEHHSSI HOpMa I0XOJHOCTH?
. TpeOyemasi cTaBKa MHBECTOPA,
J CPEIHEB3BEILIEHHAs! CTOMMOCTb Kalurasa,
J CTaBKa, IIpU KOTOPOU NMPUBEACHHBII PUTOK JIEHET paBeH NPUBEICHHOMY
OTTOKY J€HET 110 IIPOEKTY,
. CCy/IHas CTaBKa KaluTaJa.
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12.

13.

14.

15.

16.

17.

[TpruMepHBIii nepedeHb BOIIPOCOB AJIsl TOCYIapCTBEHHOTO IK3aMeHa
YnpapieHuyecKkasi IKOHOMHKA
@YHKIMY U HOCUTENU MPEANPUHUMATENBCTBA B PHIHOYHOM SIKOHOMUKE (IT01x0/1bl P.
Kantunsona, Y. Ilymnerepa, U. Kupinepa)
OntumManbHbIe pa3Mepsl GUPMBI U rpaHuIia ee 3P (HEeKTUBHOCTH.
OcHOBHbBIE OpraHU3allMOHHO-TIPaBOBbIE (POPMBI IPEANIPUIATUN B POCCUICKON SKOHOMUKE.
['ocynapcTBO B phIHOYHON 3KOHOMUKE, COLMAIbHO- HHCTUTYLMOHAJIBHBIE TIPOOJIEMBI
pBIHKA.
OcHoBHBIE TOCTYyJaThl MOBeJAEHUS 1oTpebutens. @OopMUpPOBaHME PaBHOBECHS
notpeduTens (MoIXoAbl KapAUHAIUCTOB U OPAUHAINCTOB).
CymHOCTh MOHATHH OyXTaNTePCKUX M SKOHOMHUYECKUX H3/epkeK. Poib 6e3BO3BpaTHBIX
U3JIPAKEK B JEATEIbHOCTH MPEIIPUATHIH.
Ponb npenenbHBIX U3AEpKEK B ynpasiieHUu npeanpustueM. lpunoxenue npasuwia MR
= MC k BBIOOPY MEHEIKepoM 00beMa MPOU3BOACTBA. 3JHAUEHHE aHAIN3a KPUTHUUYECKHX
TOYEK U €ro NPUMEHEHHUE B YIIpaBiIeHuU GupmMoin
[ToBeneHnne GupMbl B KpaTKOCPOUYHOM M JOJTOCPOYHOM Iepuojax. Oupmel, uMeromune
LIEJIM aJIbTEPHATUBHBIE HEOKJIACCUYECKOMY ITOAXOAY.
Crpoc Ha pecypcbl. OcoOeHHOCTH (POPMUPOBAHUS CIIPOCA HA TPYJOBBIE PECYPCHI.
Bb10op MeHemkepa B yCIOBUSAX HEONIPEIENEHHOCTH U PUCKA.
Metoabl Hccae10BAHUS B MEHEIKMEHTe

CucTeMHBIN aHaIM3 KaKk METOJI0JIOTMYECKasi OCHOBA IIPOBEJICHUS HCCIIEI0BaHUN B
MEHEIKMEHTE. Polib U MECTO IPUHATHSL PELLIEHUH B IPOLIECCE YIPABICHUS.
MogenupoBaHue U Ipolecc TpUHATHS pemieHuii. O01Iast XxapakTepucTruKa, MpoOIeMbl U
LIEJIM COLIMOJIOTMYECKHUX UCCIIEIOBAHNM.
Drambl ¥ iporiece uccaeaoBanusi. CBONWCTBa, KIIaCCU(PUKAINSA M HCTOYHUKH
uHpopmanuu. [IpenmyiiecTBa 1 HeTOCTATKU BTOPUYHON HH(OPMAIIHH.
[TonroroBka 1aHa, BblieJIeHHE OObEKTOB UCCIIETOBAHUS U INIAHUPOBAHUE BBIOOPKU
naHHbIX. [locTaHOBKaA 3a1auM, €N UCCIIEOBAHMS, AETAIN3alUsI METOA UCCIIEI0BAaHUM.
Metonsl coopa uHGOpMaIK: HaOII0AeHHE, SIKCIEPUMEHT, OIIPOC, U UX POJIb B
IIPOBEJCHUM UCCiel0BaHui. I3MepeHne 1 KaTupoBaHue.
ToueuHble OLEHKH NTapaMeTPOB U UX Kiaccupukanus. BoloopouHble XapaKTepUCTUKU
KaK oleHKU. IHTepBanbpHbIe OLIEHKU. /[0BEpUTENbHBIE HHTEPBAIIBI 1JIs TapaMETPOB
HOPMaJILHOTO pacrpeeseHusl.
[TonsiTue cratucTuyeckoi runoressl. Kimaccudukanus, odmast cxema MpoBepKH TUIIOTES.
[TpoBepka runoTe3 u 10BEPUTEIbHbIE HHTEPBAJIBI.

NHHOBAaIMOHHBIIA MEHEI:KMEHT

18. Uto Takoe HOBALM, HOBILIECTBO?

19.

OxapakTepu3yiTe NOHATHS UHHOBALIMSI, HOBOBBEJICHUE.

20. IHHOBaIMOHHBIH MpoIiece, €ro STaIbI.
21. Ilokazarenp pe3ynbTaTUBHOCTH HAYYHO-HCCIIEI0BATEIBCKOMN ESITEIbHOCTH.
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UYro BKIItOYAET B c€0s1 NHHOBALIMOHHAS JI€ATEIIbHOCTH?

UeM xapakTepu3yeTcss MHHOBAIIMOHHBIA MOTEHIAT?

NuHOBanMoHHasg mnonauTuka. OCHOBHBIE HaNpaBiICHUS HMHHOBAIMOHHOW IOJIUTHKHU
Poccun.

3agaun BHYTPU(PUPMEHHOTO YNPaBJICHUS WHHOBALUSAMH (BHYTPEHHETO M BHEIIHETO
1JIaHa).

OyHKIMM HHHOBAIIMOHHOTO MEHEKMeHTa. VX kinaccudukausi.

CyObeKTbl FHHOBAllMOHHOTO PhIHKA.

OcoOenHoctu yyactust Poccun Ha MUPOBOM pbIHKE HHHOBAIM MHHOBALIMOHHBIX CBA3EH
POCCUUCKHUX MPEAPUATHIA.

KaxoBbl OCHOBHBIE 3TaIlbl BbIBOJA HHHOBALMOHHBIX TEXHOJIOIMH HA PIHOK?

B 4yem coctosT 0coOeHHOCTH MasbIX (KPYITHBIX ) MHHOBAIIMOHHBIX KOMITAHUNA?

ITonsATHE M 331241 HAYYHO-TEXHUYECKOIO ITIPOTHO3UPOBAHUS.

OxapakTepu3yiTe MOHATHE «KMHHOBAITMOHHBIA TTPOEKTY.

KaxoBbl OCHOBHBIE 3JIEMEHTHI UHHOBALIMOHHOTO MTPOEKTa?

Y4yaCTHUKM MHHOBALlUOHHOTO MPOEKTA.

Pa3nens! u conep:xanue OU3HeC-IIaHa.

B 4yem cocTosT 0cOOEHHOCTH MPOLIETyphl OIPEICIICHUS CTPATETHH?

OcCHOBHBIE LI€TN CTPATETUU.

Kakue TpeboBanusi, nmpeabaBiiseMble IPH MOCTAHOBKE LI€TH?

Knaccu¢ukanus ”"HHOBalIMOHHBIX CTPATErHH.

B uyeM coOCTOAT OTIMYMA OCHOBHBIX HMHHOBAlMOHHBIX CTpPaTerHil MOBEICHUS
IpeapUsITHIA?

Onenka sKOHOMUYECKOH 3(h(PEeKTUBHOCTH MHHOBAIIMOHHBIX MPOEKTOB Pa3TUYHBIMU
METOJAMH.

Kak oprannzyrotcs paGoThI 110 aHAJIN3Y UCTIOIb3YEMBIX B OpPraHU3aLUU TEXHOIOTUI?
@OyHKIMM rocy1apcTBa B MNHHOBAIMOHHOM cdepe.

OCHOBHbBIE KpUTEPUHU BHIOOPA MHHOBAIIMOHHBIX IPUOPUTETOB.

NHCTpyMEHTBI  TOCYJApCTBEHHOTO  PETYJIMPOBAHMS ~ MEXAYHApOJHOIO  HAy4YHO-
TEXHUYECKOTIO COTPYAHUYECTBA.

OcCHOBHBIE METO/IBI TOCYAAPCTBEHHON MOJAECPKKN NHHOBALMOHHBIX IIPOLIECCOB B
Poccun.

CoBpeMeHHBIN CTPATErHYeCKU aHAJIN3
DKoHOMHUYECKas cTpaTerust Gupmbl, 3HaYEHNE, BU/IbI U 3a]1a4n
OCHOBHBIE IIIKOJIBI CTPATETNYECKOT0 YIIPABIIEHUS U UX OCOOCHHOCTH
B3aumocBs3p Muccun, LeNel U cTpaTeruu B crpaTerndeckoi nupamuze. OCHOBHBIE
3Tanbl pa3pabOTKH SKOHOMHUYECKOH CTpaTernyu OpraHu3auu
[ToHsITHE KOHKYPEHTHOTO MPEUMYIIECTBA U KOHKYPEHTOCTIOCOOHOCTH (PUPMBI
[TonsiTHEe, OCHOBHBIE XapaKTEPUCTUKHU U BUJIbI KOPIOPATUBHON CTpaTeruu
Mertob! aHanu3a U BBIOOpa cTpaTeruul (pupmsl
XapakTtepuctuka (akTopoB BHEUIHEH cpenpl. BiusHue BHecuiel cpenbl Ha BBIOOD
cTpaTteruu pa3Butus TexHuka aHanuza STEP
BuyTpeHnHss cpena Gpupmbl: IOHATHE U COCTaB €€ AIIEMEHTOB
MOJIENb ST cuil KOHKypeHuuu [loprepa
SWOT - ananu3: olleHKa CHJIBHBIX M CIA0bIX CTOPOH KOMITAHHWH, YYET BHEIIHUX
BO3MOXHOCTEU U Yrpo3
KiroueBsie hakTophl ycriexa B KOHKYPEHTHOM O0phO€, X OCHOBHBIC THITBI
Marpuna boctoHckoli KoHcynbTaTHBHOM Tpynmbl. Marpuna General Electric u
McKinsey
KakoBa mo3utiyst 1 pojb CTpaTeru4ecKoro ypaBJICHHS B OOIIEH CUCTEME MEHEDKMEHTA?



60. JlaiiTe onpeneneHne MOHATHIO «CTPATErHYECKOE yIpaBlIeHue». BriaenuTe B colepKaHuu
3TOTO MOHATHS KJIIOUEBbIE TEPMUHBI, SBJISIONINECS CAMOCTOSTEIbHBIMU OHATUSIMHU.

61.B dyem 3aKirO4arOTCS OCHOBHBIE MPUYUHBI BO3HUKHOBEHHUS CTPAaTErMYECKOTrO
yrpaBiieHus?

62. KakoBO OCHOBHOE COJIepKAHKE 3TATIOB CTPATETHYECKOTO YIIPaBICHUS?

63. B yem oTiiMuMe NOHATUN «MUCCHUS», «CTPATETUUYECKUE YCTAHOBKN Y, «IIENIN» U «3a7aun» B
CTPATETU4eCKOM YIPaBICHUN?

64. Kak hopmupyeTcst MuccHsi OpraHu3aIim’?

65. Kakum oOpa3om obecrieunBaeTcst EAMHCTBO MUCCHUH, IIENICH U CTpAaTeTUH OPraHu3alud U
UX HEMPOTUBOPEUNBOCTD?

66. JlaiiTe XapakTepUCTUKY U OINpPEIENIUTe COJACPKAHUE TPEX CTAIAMi CTPATETHUYECKOTro
yIpaBiIeHUS — IJIAHUPOBAHUS, pean3alii CTPaTeruu, CTPaTernieckoro KOHTPOJIS.

67. HazoBuTe 6a30BbIE CTPATETUU KOHKYPEHIIHH.

68. KakoBbl yCIIOBUS pean3aliil U pUCKU CTPATETHH JIUJEPCTBA B U3JEPKKaX ?

69. B yem mposBISIFOTCS IPEUMYIIECTBA  HEAOCTATKU CTpATETHH T depeHranum?

70. OxapakTepu3yiiTe CTpaTeruo poKyCupoBaHus.

71. Yto moHMMAETCS IO CTpaTeruel AuBepcudukanmmn?

72. Yto moHNMaeTCs MO/ CTpaTeruei nHTerpaumn?

73. Yto moHMMAETCS IO CTpaTETHEH IeJICHAIIPABICHHOTO COKPAIICHUS?

74.Kakue KOHKYpPEHTHbIE CTpaTeTMHM  HUCIOJB3YIOTCS  CErOAHS HAa  POCCHUHCKUX
IPEIIPUITUSIX ?

75. YTo Takoe BHEIIHSSI Cpela OpraHU3alui U KaKOBbI €€ OCHOBHBIC XapaKTePUCTUKU?
KakoBbI 11e7T1 BHEIITHETO aHAJIN3a OpTraHu3aum?

76. Yto takoe SWOT - ananus u [1sl 4ero OH HyXeH?

77. Ilocne nepexoaa cTpaHbl K ppIHOYHON SKOHOMUKE PYKOBOJICTBO 3aBOJIa, TPOU3BOISIIETO
HOJYIPOBOJHUKOBBIE ~ MaTepHajbl Ui AJIEKTPOHHBIX  CXEM, CTOJKHYJIOCh C
HEOOXOIMMOCTBIO PEIICHHUS] PUHIMITHAIBHO HOBBIX Mpo0OiieM. [IpombInieHHbIH criaj B
NEepeXOAHbIM TMepHoA TMpHUBEN K PEe3KOMY CHHXKEHHI0O O0O0BEMOB IPOM3BOJCTBA
OTEYECTBEHHON AJIEKTPOHHOW NPOAYKIIMHM W KaK CJIEACTBHE K MaJeHUI0 Ccrpoca Ha
OCHOBHYIO IPOAYKIHUIO, TPOU3BOIUMYIO 3aBojioM. [lepen pykoBOACTBOM 3aBojia BCTaja
3aja4a BEIPa0OTKM HOBOW CTPATETUH Pa3BUTHSI MPEANIPHUITHS, COOTBETCTBYIOIIEH HOBBIM
HSKOHOMHMUYECKUM  peanusM. OIlleHUTe CHUTyaluio, CIOXHBLIYIOCS Ha  3aBOJIe
MIOJTYIIPOBOTHUKOBBIX MaTepUANIOB TPHU Tepexo/e K PHIHOYHBIM (opMaM SKOHOMHUKH.
Kak wu3MeHeHue yCIOBUM (DYHKIMOHUPOBAHMUS MPEANPHUITUS MOBIMSUIO HAa €ro
XO3SCTBEHHYIO JesTeNIbHOCTh? Kakyro cTpaTeruio pa3BUTHS MpPENNpPHUSTHS, C Ballel
TOYKHU 3pEHUs, CIE0BAJIO ObI MPUHATH PYKOBOJACTBY 3aBOJa B M3MEHMBIIEHCS BHEIIHEH
cpene?

78. B menoBoM mopTderne GupmMbl ecTh OM3HEC-001aCTh C OTHOCHTEIBHO HEOONBINON J0Nei
Ha pBIHKE B MEUIEHHO pa3BHBaromieiicss orpaciau. [10TOK JAeHeKHOM HAIUYHOCTH B 3TOM
oOnactu He3HauuTeneH. JI00oil mar QupMbl, CBA3aHHBIA C TONBITKONM 3aBOEBATh
OOJIBIIYIO JIONIO PBIHKA, BBI3BIBAET HEMEUIEHHO KOHTPATaKy JOMHHHUPYIOIIMX B 3TOM
001acTH KOHKYPEHTOB. TOJIEKO MacTepCcTBO MEHEKEPOB MO3BOISIET (PUPME yIIEPIKUBATh
cBou Ou3Hec-no3uumu. Onpeaenure, K KakOMy TUITY OTHOCUTCSI JaHHOE HalpaBJeHUE U
KaKOBa JIOJKHA OBITh CTPATETUsi B OTHOLIEHUHU HETO.

79.OgHO W3 HaINpaBJICHUW JEATEIBHOCTH (DUPMBI OTHOCHTCS K HOBOH OHM3HEC-00JIacTH,
3aHMMAIOIIEe OTHOCUTENFHO OOJBIIYIO O OYpHO pacTyIEro pbIHKa, ONepalud Ha
KOTOPOM TPHHOCSAT BBICOKHE MPHOBUIH. DTa OM3HEC-00J1acTh SBISETCS JIMACPOM CBOCH
OTpaciau ¥ MPUHOCUT (GHUpPME BBICOKHM 1oxon. Omnpenenure, K KaKOMY THITY OTHOCHUTCS
JAaHHOE HaIpaBJI€HUE U TUI CTPATETUH B OTHOIIIEHUU HETO.

80. lnsg ycremHoro BbDKHMBAHMSI B JOJTOCPOYHON MEPCHEKTUBE OpraHu3alus JOJKHA
MOCTOSIHHO TPEANPUHUMATh YCUIINS, HAalIPaBJICHHBIE HA TO, YTOOBI JIEJIaTh CBOW MPOIYKT
OoJiee nemeBbIM JIMOO 00JIaalOIIMM KaKUMH-TO OTJIMYUTEIBHBIMU TOTPEOUTEIIHCKUMHA



cBoiictBamu. OrmpenenauTe, dYeM JODKHO OTIWYATHCS — YIpaBleHUE (PUPMaMU,
OPUEHTUPYIOIIMMHUCS Ha CO3JIaHUE 1IEHOBOTO MPEUMYIIECTBa, OT yNpaBieHUs pupmamu,
UMEIOUIMMH  1I€JIb CO3JaTh IPEUMYILECTB 3a CUET KAueCTBEHHBIX OTJIMYMM CBOEH
MPOYKLIUH.

MeToabl NPUHATHS COMUATBHO-I)KOHOMUYECKHX PellieHii B yCJIOBUSAX HEOMpeeJeHHOCTH

81. Posib OpraHM3alMOHHBIX PEIICHHUH B IPOIIECCE YIIPABICHUSI.

82. Yuet akTopa BpeMEHH B CHCTEME Pa3padOTKH yIPABICHUECKUX PEIICHUH.

83. udopmarmonHo-aHanuTHyeckas 6a3a pa3padOTKU U MIPUHATHUS PEILICHUS.

84. lleneBast opueHTAIUS YIPABICHYSCKIX PEIICHUH.

85. KitaccudukaoHHble MPU3HAKH YIIPABICHUYECKUX PELICHUN.

86. Ctamuu mporiecca pa3paboTKH yIIPaBICHYECKOTO PEIICHHS.

87. IlonsiTre U cynHOCTh 3()(hEKTUBHOCTHU PEIICHUI.

88. CooTHomienue 3¢ HeKTUBHOCTH yIpaBiIeHUs 1 3PPEKTUBHOCTH PEIICHHUN.

89. JlocronHCTBA W HEIOCTATKH METOJOB OIICHKH 3KOHOMHYECKOW A(PPEKTHBHOCTU
YIIPABJICHYECKUX PELICHUM.

90. CbanancupoBaHHasi CUCTEMa MOKa3aTeNnel Kak HHCTPYMEHT OLEHKU dPPEKTUBHOCTH
yIIpaBIICHUSL.

91. Ucnonw3oBanue HopMmatuBHOW cucteMbl mokaszarenet (HCII) nns  onenku
3 PEKTUBHOCTH YIPABICHYECKUX PEHICHUH.

92. Cucrema yCIIOBHI Ka4eCcTBa YIIPABICHUECKUX PEHICHUN.

93. MecTo KOppYNIHY B CHCTEME MIPUHSATHS PEIICHHH.

94. CiocoObI IPOTUBOACHCTBHSI KOPPYMITUPOBAHHOCTH YIPABICHUYCCKUX PEIICHHN.

95. Knaccuduxanus albTepHATHB IPUHATHUS YIIPABICHYECKUX PEIICHUH.

96. AHanu3 BHEUIHEN Cpe/ibl U ee BIMSHUA Ha pean3aluio albTepHaTUB.

97. TeopeTrueckre MOJIENI AKTUBHOTO, PEAKTHBHOTO U TIPEBEHTHBHOTO YIIPABJICHUSI.

98. IloHsTHE U CYLTHOCTh PUCKA B YIIPABJICHUH.

99. Otnuume pricka OT HEOIIPEEICHHOCTH.

100. PuckoBaHHOCTb CUTYalluU U METObI IPUHATHS PELLICHUH.

101. Meroapb! OLICHKH YyIPABIEHYECKOTO PUCKA.

102. [Tpuembl pa3paboTku M BbIOOpa YHPABICHYECKHX PpEHIEHUH B  YCIOBHUSX
HEOTIPE/IeIEHHOCTH U PUCKA.

103. MeTobl TEKYILIEro KOHTPOJIS YIPaBISHYECKUX PELICHUH.

104. MeToap! CTpaTern4eckoro KOHTPOIIS YIPaBIEHUIECKUX PEIICHHA.

105. VYpaBieHYECKHE PENIEHNS] U OTBETCTBEHHOCTD.

KopnoparuBHblie prHaAHCHI

106. Coneprxanue U QyHKIIUU KOPIIOPATUBHBIX (PUHAHCOB.

107. Pa3BuTue NpUHIMIIOB U MHCTPYMEHTAPHS yIpaBlieHUs (PMHAHCAMU MPEIIPUATHIHA
(xopmioparuit).

108. Metoaonoruyeckre IpUHIUITBI KOPIIOPATUBHBIX (PMHAHCOB.

109. Teoperndeckre KOHIETIIAN yIIpaBiIeHUsS GUHAHCAMH KOPIIOPAITHi.

110. CoBpeMeHHbIE TEOPHH KOPIIOPATUBHBIX (PMHAHCOB.

111. VYnpaieHnrne BHEOOOPOTHBIMU aKTUBAMH MPEANPUATHS (KOPIOPALIHiA).

112. VYnpasieHrne MUHBECTULIMOHHBIMU IIPOEKTaMHU.

113. VYnpasnenue 060poTHbIME akTHBaMH. Kiaccudukaius 000pOTHBIX aKTHBOB.

114. VYnpasiaenue AeOMTOPCKOM — 3a/I0JDKEHHOCTBIO.  MeToapl  MHKAaccalul U
pedrHaHCHPOBaHUSI 1€OUTOPCKOM 3a0IKEHHOCTH.

115. VrpaBineHue [EHEKHBIMH aKTHBAMHU MPEANpHATHS. MeToapl  yIpaBIICHUS
OCTaTKOM JICHEXXHBIX CPE/CTB.

116. CocraB u cTpyKTypa Kanuraia.

117. JluBHUIeHTHAS TTOJIMTUKA TTPETPUSATHSL.



118. Hcrounnku  (QUHAHCUPOBAHMA (PUHAHCOBO-XO3SHUCTBEHHOW  JIE€ATENBHOCTHIO
NPEATIPUATHS U YIPaBJICHHE UMH.

119. dopMHUpOBaHUE ONTUMAIBHOW CTPYKTYPhI KallMTalla KOPIIOPAIIUH.

120. AHanmu3 (UHAHCOBOTO COCTOSIHUSI TIPEANPHUATHS, €ro (PMHAHCOBBIX PE3YJIHTATOB
JESTEIIbHOCTH U PHIHOYHOW aKTHBHOCTH.

121. ®duHaHCOBOE TUIAHMPOBAaHWE W OIO/DKETHPOBAHUE Ha Tpeanpusartun. Pa3paboTka
OIOPKETHOT'O perjlaMeHTa.

122. MeTobl TMarHOCTHKU BEPOSATHOCTH HACTYIUICHUS] 0AaHKPOTCTBA PEATPUSITHS.

123. VYrpaieHue CTOMMOCTbIO KOMITAaHUU.

124. OcHoBHbIe kpuTepun 3(H(PEKTUBHOCTH IIPH YIIPABICHUU CTOUMOCTBIO OH3HEca.

125. CrocoObI MOBBIIIEHUSI CTOUMOCTH KOMIIaHHH.

Teopusi opranuzanuii 1 OpraHu3aliioOHHOE NOBeeHNE

126. MortuBaius noBeACHUsI B IPOLECCE TPYAOBOU AeSITENbHOCTU. Buapl MoTHBaLIMHU.

127. Muccus, uenu 1 GyHKIUHN YIPaBIE€HUS OpraHU3aluen.

128. Knaccugukanus opranuzanuii 1 opraHu3allMOHHbIX OTHOIIEHUH. JKu3HEeHHBIN
[IMKJI OM3HEC-OpraHu3aIliu.

129. OpraHu3anroHHbIe TOJTHOMOYHMSL. JlenerupoBanye MOJTHOMOYMH.

130. Tumnosnorust OpraHU3alMOHHBIX CTPYKTYP YIPaBICHUS.

131. MoTuBanyst U akKTUBU3ALUSA JESITEIbHOCTH B OpraHu3anuu. Buasl MoTuBanuu u
UX XapaKTEpUCTHKA.

132. Opranu3zanvoHHas KyabTypa. IIpU3HakM W HOCHUTENM OpraHU3alMOHHOM
KYJIBTYPBI.

133. Oco0eHHOCTH MOBEACHUS OpraHU3alMy Ha Pa3IMUHbIX 3Tanax >KU3HEHHOT0

134. YnpasieHne opraHu3alMOHHBIMI W3MEHEHHSIMHA B KOMITAaHHH.

135. ITonsiTHE OpPraHM3alMOHHOW CTPYKTYpPBI YyIpaBieHHs. THIBI OpraHM3alMOHHBIX
CTPYKTYP M MX XapaKTepHCTHUKA.

136. Pannonanuzanys 1 npoeKTUPOBaHUE OPraHU3ALMOHHBIX CUCTEM.

137. OcHoOBoOMOIaraoIue 3aK0Hbl ¥ MPUHLUIIBI OpraHU3alHH.

138. KoMMmyHMKaTHBHBIE Oapbepbl U METO/IbI UX IIPEOAOTIECHHUS.

139. KondnukTe! B chepe ynpaBieHus: TUIIBI U CIIOCOOBI UX pa3pelIeHus: B YCIOBUAX
KpHU3uca.

140. JIuyHOCTH U €e colranbHas poJib B OPraHU3aLNH.

141. Metoast oreHkH 3(h(HEKTUBHOCTH OPTaHU3AIMOHHOW CTPYKTYPHI B CHCTEME
KOPIIOPATUBHOTO YIPABJICHHUS.

142. Oco6eHHOCTH KOMMYHHUKAITMOHHBIX TTPOIIECCOB B OpraHU3AIIHH.

143. Oco0eHHOCTH TOBEICHHMS OpPraHM3aLMU Ha PAa3MUYHBIX ATarax XU3HEHHOTO
ITUKITa

144. PannoHanu3anys ¥ MpOEKTUPOBAHUE OPTAHU3ALMOHHBIX CUCTEM.

145. Posb u pyHKIIMM MeHeKepa B COBPEMEHHOM opraHu3aluu

146. VYnpasieHue opraHu3allMOHHBIMU U3MEHEHUSIMUA B KOMITAaHHH.

147. VYnpasieHre noBeJeHUEM MTEPCOHATIOM B KOH(PJIMKTHBIX CUTYaIUsX.

148. VYnpaBieHre yeloBeUeCKUMHU peCypcaMil OpraHu3allnu.

149. PopMHpOBaHKE IPYIIIOBOTO OBEACHUS B OpraHU3aIINH.

150. CoBpeMeHHBIE TOAXOABl K BBIOOPY NHUACPCKONH MOJENH TIOBEACHUS B
OpraHH3aIHy.

5. TPEBOBAHMUS K BKP U IIOPSIIOK EE 3AIIIUTHI
BKP mpencraBnser coOOi  BBINOJHEHHYIO OOydarommmcsl  (HECKOJIbKUMHU
00y4JaIKUMHCS COBMECTHO) paloTy, IEMOHCTPUPYIOIIYIO YPOBEHb MOJArOTOBICHHOCTH
BBIITYCKHUKA K CAMOCTOATEIBHON MPO(eCcCCHOHATBHON JeSITENFHOCTH.



[lepeyenp TeM BBINYCKHBIX KBaNUM(PUKALMOHHBIX PabOT, MpeaaracMbix
oOy4JarImuMcsl K BBITIOJIHEHUIO, YTBEP)KIAeTCs pacropsbkenueMm pykoogutens OVIIL,
peamuzyromiero OIl BO, u noBoguTcs pyKOBOAUTENEM MPOTPaMMBbl O CBEICHUS
00y4JaroIuXxcs BBITYCKHOTO Kypca He TTo3JHee YeM 3a 6 mecsieB 10 natel Havana [A.

Jonyckaetcst moaroroBka u 3amura BKP o Teme, npeayioxkenHol 00y4aromumcs
(oOyuarouMucs), B yCTaHOBJICHHOM TOPSJIKE.

K 3ammute BKP nomyckaetcst oOydaromuiics, ciaBmuii ['D.

K 3ammre pgomyckaercs TOJIBKO MONHOCTHIO 3akoHueHHass BKP, nmoamucannas
BBIITYCKHUKOM (BBIMTYCKHUKAMH), €€ BBIMOJHUBIINM, PYKOBOAUTEIEM, KOHCYJIbTAaHTOM
(mpu HanMuuM), pykoBoauteneM Boinyckatomero bYII u OVII, npowmenmas npouenypy
BHEIIIHETO PEIEH3UPOBaHUS ([JIE MarucTparypbl M CIHEHUAIUTETa O0053aTelbHO) U
MIPOBEPKY Ha 00BEM 3auMCcTBOBaHUH (B cucteme «AnTuraruaTt»). K BKP, qomymennoi
JI0 3aIIUTHI, B 0053aTEIILHOM MOPSAJIKE MPUKIIAIBIBACTCS OT3bIB PYKOBOAMTENS O paboTe
BBIITYCKHHKA ITpU noaroroske BKP.

C nenbio BBISIBJICHUS U CBOEBPEMEHHOTO YCTPaHEHUs HEJIOCTATKOB B CTPYKTYpE,
conepxxannn u opopmienuun BKP, ne moznuee uem 3a 14 nHelt 10 maThl €€ 3aluThI,
MPOBOJUTCST PENETULIMS 3allUThl O00YYaIOIIUMHCS CBOEM paboThl (Tpems3amiura) B
npucyrcrsuun pykosoautesst BKP u npyrux npenonasareneit Beinyckaromero bYII.

3ammra BKP npoBomurcs Ha  OTKPBITOM — 3ac€JaHUM  TOCYJAapCTBEHHOMU
sk3ameHannonHoi komuccun (I'9K).

ATTECTallMOHHOE UCIIBITAHUE MMPOBOAUTCS B BUJIE YCTHOTO JTOKJIaa 00YyJarOnuXCs
C o00s3aTenbHONM MYJIbTUMEAWHHOW (Tpaduueckoil) Tpe3eHTaluel, OTpaKaroIeH
ocHOBHOE coaepkanue BKP.

[To 3aBepuieHUIO JOKJIA/a 3AIMINAKOIIMECS TAIOT YCTHBIE OTBETHI Ha BOMPOCHI,
Bo3HUKIKE y wieHoB ['OK mo TemaTuke, CTpyKType, COIEp:KaHUIO WU OPOPMIICHUIO
BKP u npoduro OIT BO. Jloknaa u/unm oTBeTsl Ha Borpockl wieHoB ['OK mMoryT ObITh
Ha UHOCTPAHHOM SI3BIKE.

Oranel BbinosniHeHUs BKP, TpeGoBanusi k cTpykType, 00beMy, COJEPKAHUIO U
opOpPMIICHHIO, a TaKXe TMepedeHb OO0A3aTeNbHBIX U PEKOMEHAYEMBIX JTOKYMEHTOB,
MPEJCTABISEMBIX K 3alIUTE YKa3aHbl B COOTBETCTBYIOIINX METOANYECKUX YKA3aHUSIX.

OuenuBanue pesynapraroB 3amutel BKP npoBoautcss B COOTBETCTBUHM €
METOJIUKOM, U3J10KEHHON B OLICHOYHBIX MaTepuajax, peCTaBICHHbIX B [Ipuioxennn k
HacTosmen nporpamme ['A.

OCHOBHBIE pa3fiesbl JUCIUILUTUH U PEKOMEH/IyeMast JINTeparypa.

1. JUCHUTIJIMHA «YTIPABJIEHUECKA I SKOHOMUKA »

Tema 1. Beeoenue

DKOHOMHKA W TIPHHATHE YIpaBleHYeCKuX pemeHuil. [loHsTHE ympaBieHYecKass SKOHOMHKAY.
DKOHOMHYECKasi TEOpHs M  YIpaBJICHYECKass HSKOHOMHKA. AHAJIUTHYECKHE CPEICTBa.
VYnpasneHueckasi SJKOHOMUKA U MHPOBasi SKOHOMHUKA.

Paznen 1. Teopus noBeneHus noTpedUTENEH U PHIHOYHBIN CIIpOC

Tema 2. [Ipeonoumenus u b100p nompedoumens

AHanu3 crnpoca U TMOTPEOUTENbCKOE IOBeleHUE. AKCHOMBI MOTPEOMTENHCKOro BBIOOpA.
OyHkums mosne3HocTH M e€ Buabl. bromkerHoe orpaHndeHue. [locTpoeHHE KPHBBIX «I0XOJI —
HOTpeOJICHNEe» U KPUBBIX DHIENS JUIS Pa3HbIX KaTeropuil SKoHOMHUYecKHux Oinar. [IpakTudeckoe
npuMeHeHue 3pdexra qoxona u 3ddexra 3amemenus (mo Ciayrkomy 1 Xukcy).

Tema 3. Konuuwecmeaenmslii ananius cnpoca

WuauBuayalbHbI M PBIHOYHBIA CIIPpOC. DIAaCTHMYHOCTH cripoca 1o 1eHe. daxrtopsl. LleHoBoi
9NIACTHYHOCTH. J[yroBasi 31acTUYHOCTh. JJAaCTUYHOCTH CHpoca IO JOXOAY, IepeKpécTHas
AIIACTUYHOCTH CTIpoca Mo 1neHe. M3nwuiek (Beirona) morpedurens. PerpeccnoHHbIi aHATH3.



Paznen 2. Teopust mpou3BOACTBA, U3ACPKEK, MPUOBLIM U PHIHOYHOE NpeasiokeHue. PrIHOYHbIE
CTPYKTYpBbI
Tema 4. Qupma u eé yenu
Knaccupukanus  ¢upm.  OpraHuzallMiOHHO-TIpaBOBbIE  (OpPMBL.  DKOHOMHYECKHE U
HEOKOHOMUYECKHE Ieau (UPMBI M ONTUMAIbHOE TMPHUHATHE pPEIICHHH. DIaCTUYHOCTD
npeioxeHus. Manuiek (peHTa) mpou3BOIUTENS.
Tema 5. @upma. Oyenka npou3Bo0cmea u u30epHcex
[TpousBoacTBenHas Gpynkuus. [IpenenpHast QyHKIMS TEXHOIOrHYECKOTO 3amenieHus. Teopus u
OLIGHKA M3/ICP)KEK: KPATKOCPOUYHBIA M JIOJNTOCPOUHBIA TMepHoA. MakcuMu3amus NpUOBLIH U
MpeyIoKEeHNEe KOHKYPEHTHON (DPUPMBI.
Tema 6. Pvinounvle cmpykmypol. Ynpasnenue pupmoti, deticmayroujeli Ha pblHKe CO8ePUIeHHOU U
HeCco8epuleHHOL KOHKYPeHYUU
Pemienust mo moBoAy 1IEHOBOM MOJIUTUKU U 00BEMA MPOU3BOJICTBA: COBEPIICHHAS KOHKYPEHLIUS.
Perenust mo moBoly 1eHOBOW MOJUTHKU U 00bEMA MPOU3BOJCTBA: MOHOMOIMS. BUasl 1ieHOBOM
TUCKpUMUHANMK. PelmeHnss 1o MOBOMy IICHOBOW TIOJIMTUKA M 00BEMa TMPOHM3BOJCTBA:
MOHOIIOJIUCTUYECKasT KOHKypeHIuss u onurononus (momenmu Cyusu, Kypno, beprpana,
[[Irakennbepra).
Paznmen 3. BripaboTka ympaBiIeHYECKHX pEHICHWH B YCIOBHSIX HEOMPENCNEHHOCTH, PUCKA
ACUMMETPUYHOCTH UH(POpMALIUU
Tema 1. Ananuz pucka u HeonpeoenienHocmu
KoHnuenmus onpeneaeHHOCTH M HEONpPENeNeHHOCTH. [IpUuMHBI M TOCIIENCTBUS HEMOJIHOTHI
uHpopmanuu. BeipaboTka pelieHus B YCIOBUSX pucka (IpeamoiiaraeMas CTOHMMOCTb,
U3MEpEHUE PHUCKa, KOPPEKTUPOBKA PUCKA, IEPEBO pelieHnii). BeipaboTka pemeHuii B yCIoBUAX
HEOTpeAEeNeHHOCTH.
Paznen 4. Peinku pakTopoB Mpon3BoOCTBA
Tema 8. @upma na pvirke pecypcos
PoiHok m ¢pupma kak anprepHaTHBHBIE (OPMBI B3auMojeWcTBUA. [IpHunMHBI BO3HUKHOBEHHS
¢upmel. I'panunel pupmel. Tpyn. Ilpeanoxenue Tpyna (3aBUCUMOCTb OT 3apaOOTHOM IUIATHI,
HE3apIUIaTHBIX BBIIJIAT, OTPaHUYEHHUs 4acoB paldOThl M T.A.). ACUMMETpusi MHPOpManuu Ha
peiHKe  Tpyaa. CurnHanmsupoBanue. Kamuran. MexBpemenHolr — BbiOop.  OrneHka
MHBECTUIIMOHHBIX IPOEKTOB.
Paznen 5. 'ocynpapcTBo, 00111€CTBO U yIIpaBiIeHYECKHUE PELLIEHUS (PUPMBbI
Tema 9. Acummempuunocms ungopmayuu u ynpasiendeckue peuwtenus. Teopus «npunyunai-
azeHmy» u eblpabomka ynpaeieHyecKux peuleHutl
PeiHku ¢ acummerpuuyHoit uH(opmanumeil. CTpaxoBaHue M MOpanbHbIi puck. Curyanus
«IIpUHIUNAT-aTeHT». BiusHue pucka Ha B3aMMOJEHCTBHE «IIPUHIUIIAN-aTeHT».
Tema 10. Uncmumyyuonanvhsie acnekmul pblHOYHOU d9KOHOMUKU. ObuecmeenHblll 6b1OOD
Buemnue a¢pdextrl. Hanoru u cyocnauun. O0miectsennslie 0nara. [Ilpobiema 6e306uneTHrKa
[Tpo6nembl 00111eCTBEHHOTO BBIOOpA.
Jluteparypa
1. YrpaBneHueckasi 3KOHOMUKA: yYeOHUK U TPAKTUKYM JJI1 MAaruCTpaTypbl/ MOoA. OOIII.
pen.E.B. [Tonomapenko, B.A. HcaeBa. — M.: U3narensctBo FOpaiit, 2017.
2. I'psizaoBa A.T'., FOnanoB A.1O. Mukposkonomuka. [Ipaktudeckuii moaxon (Managerial
Economics). - M.: 3xa-Bo «KuoPyc», 20009.
3. Yekanckuit A.H., Baproxun C.E., Komoesa B.A. YnpaBneHueckast 5)KOHOMHKA!
npakTUKa npuMeHenus. - M: M3n-so «/lemnoy, 2010.
4. Kur I1., Slar ®@. Ynpasnenueckas s5koHOMHKa. IHCTpyMeHTapuii pyKOBOAUTENS. 5-€
u3. - U3n-so «Ilutepy, 2008.
5. k. A. xenu, @.JIx.Penu. MUKkposKOHOMUKA: TIPOABUHYTHIA ypoBeHb.- M.: U31-BO
«I'Y — BrIcmias mkoa 3KOHOMUKHY, 2011,
6. AGens 3., bepranke b. Makposkonomuka. Cro: M3a-Bo: «IIutepy, 2008.
7. Yepemunix 0.H. Mukposkonomuka. [Ipoasunytsiii yposers. M.: UHOPA-M, 2007.



2. IMCLIUIIJINHA «METO/IbI UCCJIEJIOBAHUI B MEHEJDKMEHTE»

1. IlpunsiTue pemeHuii B mpolecce ynpaBieHus

1.1. CucteMHBIii aHANTU3 KaK METOI0JIOTMYECKAs OCHOBA IIPOBECHUS UCCIIEIOBAaHU B

COLIMOJIOTMH, MaPKETUHIE U MEHEIDKMEHTE. POJIb 1 MECTO IPUHATHS PELIEHUN B IIPOLIECCE

yIpaBJEHUS.

1.2. MopenupoBaHue 1 npouecc NpuHATHS pemeHuit. O0mias xapakTepucTHKa, IpodIeMbl U

LIEJIM COLIMOJIOTMYECKHUX UCCIIEI0OBAHNM.

1.3. CoiictBa, kiaccudukanus 1 MICTOYHUKHA HHPOPMALMU. DTalbl U IPOLECC UCCIEJOBAHUS.

N3mepeHne xapakTepucTUK 0OBEKTOB, IIKaJIbl. B, HA3HaUEHHE U apXUTEKTYpa BOIIPOCOB.

Komnosunus aHkeTsl.

1.4. Onpenenenune Tuna MHGOPMAIUHI, HUCTOYHUKOB €€ MOTyYSHHSI, METOI0B cOOpa TaHHBIX

ucclieIoBaHMsl. AHaIU3 BTOPUUHON MH(OPMAIIUK 1 OllepaTUBHbIE 0a3bl TaHHbIX.

1.5. IloaroroBka 1uiaHa, BblJIeIeHUE OOBEKTOB UCCIIECOBAHUS U IUTAHUPOBAaHHE BEIOOPKU

naHHbIX. [locTaHOBKaA 3324y, ENIN UCCIIEOBAHMS, AETAIN3alUs METOA UCCIIEI0OBAaHUN.

1.6. Meronbl c6opa uHGOpMaLnu: HAOIIOIEHHE, IKCIIEPUMEHT, OIIPOC, U UX POJIb B IPOBEJACHUN

uccnenoBaHuid. KynbTypHble aclIeKTbl M BIUSHUE UHPPACTPYKTYPBI.

2. KonmmaecTBeHHBIE U BEPOSATHOCTHBIE METO/IBI MCCIICTOBAHMS

2.1. ToyeuyHble OLIEHKH ITapaMeTpoB U UX Kinaccudukanus. OneHka GyHKIUN pacpeeIeHus;

TUCTOIPaMMBI U ITOJIMTOH. BIOOpOUHbIE XapaKTEPUCTUKU KaK OLEHKU.

2.2. nTepBanibHble OoLleHKU. Pacnipenenenus: HopManbHoe, y-kBaapat u CThIOACHTA.

JloBepuTenbHbIE MHTEPBAJIBI /1711 TApaMETPOB HOPMAJIBHOI'O PaclpeieIeHUs.

2.3. OCHOBHBIE UICTOUHUKH UH(POPMALIUY JUISL UCCIIE0BAHUS, aHAJIN3a U IPOTHO3UPOBAHUS

KOHBIOHKTYPbl MUPOBBIX TOBAPHBIX PHIHKOB

2.4. IIpakTuKa 5KOHOMHMKO-MAaTeMaTUYECKOr0 MOJICIIMPOBAHMS aHAJIN3a U IPOTHO3UPOBAaHUE

KOHBIOHKTYpPbl MUPOBBIX TOBAPHBIX PHIHKOB.

JIureparypa

1. Muxak A. Kax mnpeomonerb KpHU3UChl MEHEIKMEHTa. JluarHocTuka U pelieHue
ynpaBinendeckux mpobnem [Tekcr] / WU. Ammsec; Ilep. ¢ aurn. H.bparummoit. - CIIG.
CrokronpMmckas 1mkona skoHomuku B CII6, 2006. - 285 c. : un. - (Kuuru CtokronbMmckoin
mkoJbl 5koHOMUKH B CankT-IlerepOypre). - ISBN 5-315-00046-x : 779.00.

2. XauymoB B.M. OcHOBHBIE NMPHUHLUIBI MOJEIUPOBAHUS CIIOKHBIX CHCTEM MU MPOILIECCOB
[Texcr] : YuebHOe mocobue / B.M. Xauymos. - M. : U3n-Bo PY/IH, 2013. - 141 c. - ISBN
978-5-209-04797-1 : 96.10.

3. bepuc 3.C., Bym P.®. OcHOBBI MapKETHHTOBBIX UCCIICOBAHUIA C UCTIOIB30BAaHUEM
Microsoft Office Excel. — M.: Bunssmc, 2005.

4. Bboxyk C.T'., KoBanmuk JI. H. Mapkerunrossie uccienosanus. — CI16.: [Turep, 2004.

5. JIsicoB O. E. MeToibl MpUKIJIAIHBIX UCCIEIOBAaHUN B MEHEKMEHTe: yued. mocodue / O.
E. JIsicoB. — I'YAII CII6, 2006.

6. IIununenko A.M. AHanu3 U NpOTrHO3MPOBAHNE KOHBIOHKTYPHI PHIHKOB: Yueb. mocoodue /
ITox pemaknueir B.M. Martromka. — M.: PYJIH, 2010. — 627 c¢. (YuebGHoe mocobue
MOJITOTOBJICHO NpU cojeiicTBun MuHucTepcTBa 00pazoBanus U Hayku P® B pamkax
AQHAJIMTUYECKOM  BEJOMCTBEHHOM  IE€JIEBOM  mporpamMmbl  «Pa3BUTHE  HAy4HOTO
noTeHnuana oiciie mkosl (2009-2010 rossr).

3. JMCHUITJIIMHA «TEOPUS OPI'AHU3ALIMU U OPT AHU3ALIMOHHOE ITOBEAEHUE»

Tema 1. Teopus opeanusayuu u ee mecmo 6 cucmeme 3HaHull

Teopust opraHuzanuu: OCHOBHbIE ompeneneHus. [Ipeamer u MeTOn TEOpUM OpraHu3aluy.

Cucrema Hayk 00 oOpraHM3allid ¥ MECTO TEOpPHUM OpraHM3allid CpeAd JpyTruxX Hayk.

B3aumopeiicTBie TeopuM OpraHM3alldd € Jp. HAyKaMu: KHOEpHETHKOH, OHOJOTHeH,

COITMOJIOTHEH, TPaBOM, SKOHOMHUKOM, TICHUXOJOTHUEH, DKOJOTHEH | 1p.; mpobjemMa eIMHCTBa

3HaHuil. TeopeTHueckue MPEANOCHUIKM OpraHU3alldd COLMANbHBIX cucteM. OOmue u

crenrduyeckre YepThl TEOPUU OPTaHU3ALUU U TEOPUH cUCTeM. Teopust OpraHnu3aluu U TEOPUH

ylpaBieHus, ”HQOPMATHKH, TPUHATHS perieHuil. icTounnku GopMupoBaHHsi TEOPETHUECKOTO



3HaHMUS B OOJIACTH opraHu3anuu. Jlorndyeckas cxemMa M3ydeHHUs TECOPUU OpPraHU3alUU. 3agadu
Kypca.

Tema 2. Cywnocms u cooepaicanue opeanuzayuu

Onpenenenne opranumzauuud. OpraHuzanuss Kak o0bekT. OpraHuzanus Kak —IpoIecc.
Opranuzauusa W gesopranuszanus. OpraHn3oBaHHOCTb. OpraHu3anus Kak — CIIOXKHAs
JIMHAMUYEeCKasi cucTemMa, uMeronias 1eib. Buapl opranuzanmii. Tunosnorus opranuzainui mo M.
Bebepy. Knaccudukanus oprammsanuii mo A. Dtumonu. Knaccudukamus opraHuzanuii 1mo
uctopuueckuM tunaMm. Opranuzanuu GopmaibHbie U HedopMaiabHble. OTKPHIThIE U 3aMKHYTbHIE
OpraHu3alMoHHbIe cHCTeMbl. KoHIenuus >KU3HEHHOro IMKiIa opranuzanuu. Craguu
*Ku3HeHHoro nukina. CopepaHHe STANoOB >KU3HEHHOTO IIMKJIA M OCHOBHBIE MPOOJIEMBI HX
pa3Butus. O0IMe XapakTepucTUKN opranm3amuu. O0si3aTeNIbHbIC MPU3HAKA OpTraHU3aIIH.

Tema 3. Cucmemmwlii n0OX00 6 meopuu OP2aHU3AYUU

DBOJIIOIUS MOHATUS «cucTeMa». CHUCTEMHBIM MOAXOJ M CUCTeMHbIM aHaiu3. ColepkaHue U
CYIIHOCTb, ompeneneHus. KoHIenuu «4epHbIX SIIUKOB» U «OenbIxX sIUKoB». CHcTreMHOe
meinuieHne. [ToasTue «cucremay. Mepapxuu u KiacCHPUKAIUS CUCTEM: OTKPBITBIC U 3aKPBITHIC,
€CTECTBEHHbIE W HWCKYCCTBEHHbIE, (u3nueckue u aOCTpakTHbIC, IETEPMUHUPOBAHHBIE U
CTOXAaCTUYECKHE, JKECTKHUE M MSTKHUE, aKTMBHBIE M IMACCUBHBIC, MPOCTHIE U CJIOXKHBIE U JIp.
OO6mue cBoiicTBa CIOXHBIX cHucTeM. CHcTeMa OpraHH3allid U OpraHMU3allOHHAs CUCTeMa
CHUCTEMHasi OpraHu3alvs W OpraHu3alHMoHHAs cuctema. OpraHu3allMOHHBIC OTHOILICHUS, BUJIBI
OpPraHM3aI[MOHHBIX  OTHOILICHWH.  MeXOpraHu3alMoOHHbIE ¥ BHYTPHUOPTaHHU3AI[MOHHBIC
oTHouIeHUsI. OpraHu3aluoOHHbIE 3a/Ja4H.

Tema 4. Xo3zaucmeeHnble Opeanu3ayuu Kaxk CMPYKMYpHble eOUHUYbL MeHCOYHAPOOHOU
9KOHOMUYECKOU CUCTNEeMbl

Tunonoruss u Kjaccuukanus SKOHOMHUYECKHMX OpraHu3aluili: mo pasMepy, o Qopme
COOCTBEHHOCTH, MO MCTOYHMKAM (UHAHCHPOBAHMS, IO NpU3HAKY (opManu3aluu, 10
OTHONICHUIO K MPUOBLIH, TI0 OpraHU3aIMOHHO-TIPaBOBOM Gopme u ap. OOmas xapakTepucTUKa
DKOHOMHYECKON oOpraHu3anuu. Pecypchl, 3aBUCMMOCTb OT BHEIIHEW Cpeibl, TOPU30HTAIBHOE
paszzeneHue Tpyaa, mojpas3zeleHus, He00X0AUMMOCTh yrpaBieHus. OCHOBHbIE OpraHU3alMOHHO-
npaBoBble (opmbl mpennpuatuid. llenn m 3amaum ympaBieHUss mpousBojcTBOM. DyHKIMH
YIpaBJIEHUsS] TPOU3BOJACTBOM, OpPTraHU3AIIMOHHAS CTPYKTYpa MPOU3BOJCTBEHHOTO MEHEIKMEHTA.
Opranuzanys ynpasiaeHUs TPOU3BOACTBOM. BHeHIHSs cpela M OpraHU3alliOHHOE TOBEJCHHE.
KoHkypeH1us 1 BBKHBAEMOCTh MPOU3BOJICTBEHHO - XO3MCTBEHHBIX OpraHu3anuii. JKu3HeHHbII
nukin npeanpusatusd. [IpeanpuuMuuBOCTE pykoBoautTenss mnpeanpustus. Moaemu X Y Z.
AMepHKaHCKass W SMOHCKas TMPOMBINUICHHbIE opraHuzanuu. Crhenuduka poccuiickoit
IIPOMBILUIEHHOW OpraHn3aluy.

Tema 5. YVnpasnenue u ungopmayus 6 meopuu op2aHu3ayuu

[Tonsite ympasnenusi. KpaTkas uctopuss oOmuUX MpeAcTaBleHUH. MexXaHU3M yIpaBIeHUS.
OOpatHas cBsi3b B MeHemkMeHTe. OCHOBHbIE MOJENU I'eHe3uca CHUCTEM YIpaBiICHHs. DTambl
YCIIO’)KHEHUs MeXaHu3Ma yrpanieHus. CHCTeMHO-KUOSPHETHYECKU TOIX0 U MH(pOpMAIHs B
Teopun opraHuzanuu. I[locTpoeHne W pa3BUTHE OOBICHUTENBHBIX MOJene. MexaHu3Mbl
nenenonaranuss u uHpopmaruu. HWubopmanus CTpykTypHas u omepaTuBHas. MexaHu3M
yIpaBiIeHUs] caMoopraHu3yromuxcs cucteM. CamMoperyiupoBaHHEe M CaMOpa3BUTHE. YPOBHHU
opranmu3anuu, nHpopmamus u 3HTponusa. HeompeaeneHHOCTh B cucTeMe. B3auMOCBsI3b ypOBHS
OpPraHW30BaHHOCTH U WHPopMaIuu. BuszyanbHble opranu3aronssie Mojaenu. Moaens [lapcona.
Mogenb KOHKYPUPYIOIIMX LIEHHOCTEH opraHu3anuoHHON s@dextuBHocT KBuna-Popbaxa.
Mogenb «7c». ZKu3HEeHHBIN [IUKI MEHEHKMEHTA OpraHUu3alluH.

Tema 6. Camoopeanuzayus u camoynpasietue

BBenenue B MoHATHE «camMOOpraHHU3alUs». 3HAYUMOCTh CaMOOPTraHU3aLUU JJIsl MPUPOTHBIX U
conuanpHeIX cucteM. Cny4dailHOCTh W 3akoHOMepHOCTh. (CB0OOOJa M MHOTOBapHAHTHOCTD.
HavanpHbIe yCIIOBHSI CHUCTEMBI U €€ pa3BuTHe. KHOEpHETHUECKUI U CHHEPTeTHYECKHUH TTOIXO0TbI
K HCCIIeIOBaHUI0 camoopraHu3anuu. Camoopranu3zaiius cucteMsl. [IpobieMbl H3MEHUNBOCTH U
HacsencTBeHHocTu. [Ipobnema otb6opa. BzaumooTHoIEHNST MEX Ty TpOLlECCaMU



LIeJICHAIIPaBJIEHHON OpraHu3alui U camoopranu3auuu. OCHOBHBIE TUIIBI CAMOOPTaHU3YIOIUXCS
cucreM. CamoHacTpauBaroIiasics M caMmopasBuBaromascs cucreMbl. CamooOydaromascs
cucreMa. Camoopranuzaius MUPOBOM SKOHOMHUYECKOU CHCTEMBI.

Tema 1. Obwue ochosaHue 3aKOHO8 OP2aAHU3AYUU

[TonsiTust:  3akoH, 3akoHOMepHOCTb. ColepkaHue U ONpPENCIIEHHE JaHHBIX  IOHATHUH.
3aBUCUMOCTH U MX KJIacCU(pUKaIMs. Y CIOBUS MepepacTaHus 3aBUCUMOCTH B 3aKoH. Kareropuu
3akoHOB. Mepapxusi cucreM M cyOOpauHanMs 3aKOHOB 3aKOHBI 00IIMe M crernupuyeckue.
TPYAHOCTU IPAKTUYECKOTO MPUIIOKEHUS TPEOOBaHUM, BBIPAKAEMbIX O0BEKTUBHBIMH 3aKOHAMHU B
ynpasieHud. OOBEKTHBHOE U CyOBEKTHBHOE B COLMANbHON opranusanuu. HamGonee oOuime
3aKOHBI IPUPOIHOro Mupa. A.A. BorgaHoB 0 3aKOHAaX MUpPA U 3aKOHAX Pa3BUTHUA €ro. 3aKOHbI
cTpoeHuss U ¢yHKuHOHHpoBaHUs. OCHOBHBIE TpeOOBaHUS K 3akoHaM opraHuzanuu. OO0mme
3aKOHBl OpraHM3allud M XapakTep HX HposiBieHus. OCOOEHHOCTH COLMAIbHBIX CHCTEM.
Crienuduueckue 3aKOHbI COLMAIBHOW OpraHnu3aIig.

Tema 8. [Ipunyunsi OuHamMu4ecKol opeanu3ayuu

Jlunamuueckass oOpraHu3alus Kak yIOpsI0YeHHbIM mpouecc. Pa3BuTHe KHUBBIX CUCTEM:
oOpa3oBaHue, (YHKLIHMOHHPOBAHUE, POCT. pa3BUTHE, cTapeHue. Kiaccuduxanus mnpoueccos:
3aKOHOMEpPHbIE U CIIy4alHbIE, AUCKPETHBIE W HENPEPHIBHBIE, PETYJSPHbIE U AMU30JAUYECKUE,
YCTAHOBUBILMECS U IEPEXOJIHBIC, YIIPABIEMbIC U HEYIIPABIsEMbIE, JIATEHTHbIE U HA0JII0/JaeMble
U JIp. DIIEMEHTHI POIecCOB: (ha3bl, 3TAIbl, UHTEPBAJIbI, IEPUO/IbI, IUKIIbI, PEIUKIIBI, ONICPALIHH,
npouenypsl, 3agaud, npoOiemsl. [leiictBus, paboTel, cTaauu, GYHKLUWAH, COCTOSHUS.
[lepemenHble. XapakTEpUCTUKM M KPUTEPUM OLEHKM KayecTBa IPOLIECCOB: OE30TKA3HOCTbD,
OIIEpaTUBHOCTbH, TOYHOCTh, BOCCTAHABIMBAEMOCTb, TOTOBHOCTb.

Tema 9. Cybvexmul ynpasieHueckol 0essmenbHOCmu

Opranu3atopckue 3aJadd U OpraHu3allMOHHblE Npobiembl. OpraHu3aTtopbl- TBOPLBI U
OpraHu3aTOpPHI - UCTIONMHUTENH. Opranu3anns adCTPaKTHBIX U pealbHbIX cucTteM. OpraHusanus u
(dopmMHpoBaHUE COLMAIBHBIX OTHOMEHHH. CyOBEeKT yrnpaBieHUs! KaK CyObEKT OpraHu3aTOPCKOM
JEeSATeNIbHOCTH  (TMOJNIMTUK, TNpEeANpUHUMATENb, HWHXKEHep, aJAMHHHUCTpaTop). Pasnuuus B
OpraHu3aliyi YIpaBiIeHHUs OOBEKTAaMM Pa3HOrO IEJIEBOTO HAa3HAYEHUs W Ha pa3HbIX YPOBHSIX
uepapxuu. Posb MeHemkepa. OpraHuzatopckue U JTMYHbIE KauecTBa, HEOOXOAUMbIE MEHEKEDPY.
Tema 10. @enomen nosedenyeckux OUCYUNIUH U UX POIb 8 YNPAGIEHUU Op2aHu3ayuell
ConepxaHue MOHATUS «OpPraHU3aLMOHHOE NIOBEIeHNE» U (PEHOMEH MOBEACHUECKUX JUCIIMUILINH.
OO0mbexT, cyObekT M mpeaMeT Kypca OpraHuzannoHHOro noseneHus. Llenn u 3amaum Kypcea.
TexHOKpaTMU4EeCKMH M T'yMAaHUCTHMYECKMM  METOAbl  ympaBieHus. HaydHeli  meton
OpPraHU3al[MOHHOTO MTOBEACHUS U €r0 OCHOBHBIE 3Tallbl. OpraHu3alMOHHOE MTOBEACHHUE KaK
collMajibHasl HayKa M €ro CBS3b C JAPYruMHu Haykamu. OpraHu3allMOHHOE MOBEIEHUE KaK
IpUKIagHas Hayka. OpraHn3allMOHHOE NTOBEACHHUE KaK BEPOSTHOCTHAsA HayKa. Posib MeHemkepa,
Kak cyObekTta OpraHM3allMOHHOIO MoBeAeHUS. JIMUHOCTHBIE XapaKTepUCTHUKU MEHeIkKepa s
pemenus 3aga4 OpraHn3allMOHHOTO MOBEACHHUS.

Tema 11. Hcmopuueckue 0cHOBbl CO8PEMEHHOU HAYKU «OP2AHUIAYUOHHOE NOBEOEHUEe)

Bxian poccuiickux u 3apyOeXHBIX Y4eHbIX B HayKy OpraHu3alliOHHOE TOBEJCHHE.
UccnenoBanuss 1I. I'expa m ero Bkinag B Hayky OpraHuzannoHHoe noBeneHue. Poib
pOMBINIIEHHON ncuxonoruu I'. MioHcTepOepra A opraHu3almoHHOro noseaeHusa. CynHoCTh
U OCHOBHBbIE 3Tambl XOTOPHCKUX 3KCHEpUMEHTOB. Poib XOTOPHCKHMX HKCHEPUMEHTOB MAJIs
pazButusg Hayku OpraHuzannoHHoe mnoBefeHue. Poinp 3. MbdHo B CTaHOBIEHMHM HayKH
OpranuzanroHHoe nose/ieHue. bruxeBnopusm kak 0CHOBa OPraHU3allMOHHOTO MTOBEACHHUS.

Tema 12. Ocnogubie xapaxmepucmuxku UHOUBUOA.

[TonsiTve  WMHAMBUAA U UHAMBUAYAJIBHBIX  XapaKTEpUCTHK.  BaxHOCTb  M3ydeHMs
WHIVBUAYAIBHBIX  Xapaktepuctuk B OpranmsanmoHHoM — noseneHuu.  CTpykTypa
WH/IMBUYAJIbHBIX XapaKTepHCTUK. JleMorpaduyeckue M ICHXOJIOTMYECKHE XapaKTEePUCTHKH
UH/IUBUJIOB. YMEHHUS U CHOCOOHOCTH, KaK XapaKTEPUCTUKH MHIAMBHUIOB. COCTaBHBIC 3JIEMEHTHI
KOMIIETEHIIMM  paOOTHUKOB. BrusHMe 1LeHHOCTe Ha MHOMBHIYyaJbHOE  IOBEICHHUE.
Knaccuyeckue u cCoBpeMEeHHBIE TEOPUH JIMYHOCTU. POJIb MCUXOAHATUTUYECKONW TEOPUHU



3.®peiina u K. Onra B mzydyenun nmuyHoctu. Teopust xapaxkrtepHbix uept I'. Onmopra u P.
Kerrena. 'ymanuctuueckas teopus A. Macnoy u K. Pomkepca. Teopust conpaibHOro 00ydeHus
A.bannypel. Ilcuxonoruueckue METOOUKHM U3ydyeHus uHAMBMAA B  OpraHu3aliOHHOM
noseneHuu. Knaccudukanus temnepameHToB MHAMBHIA. COLMOJIOrMYECKUE M NPAKTUYECKHE
METOAbl B H3ydeHMM uHAMBUAA. CHOpHBIE METOAMKM B H3YYEHUM HHAMBHUAYAJIbHBIX
XapaKTEPUCTHK.

Tema 13. Bocnpuamue u nayuenue 8 opeanu3ayuoHHOM No8eoeHuu

Bocnpuarne, kak KorHMTuUBHBIM mnpouecc. [lonstue BocnpusTHE U €ro  CYHIHOCTb.
HcTopuueckre OCHOBBI HM3YYEHHs BOCHPUATHA. BaXHOCTh H3y4eHHS WHIUBUAYAIbHOIO
BOCIIPUATHUSA [UIsI COBPEMEHHOIO MeHeKMeHTa. OCHOBHBIE pa3iInyMsl MOHATUN «OLIYIIEHUE» U
«BocrpusaTue». Buael Bocnpusitus. PakTopbl, BIHAIOIINAE HAa WHAUBUAYAJIbHOE BOCIIPUSTHE.
[Toanpoueccel BocnpusTus. M30uparenabHocTh BocupusaTus. IIoHATHE U CYIIHOCTh COLIMAIBHOTO
BOCHpUATUA. Buabl COLMANBHOrO BOCHPUATUSA: YPOBEHb WHJMBHIA U YpPOBEHb TIPYIIIHI.
O¢ddexrsr Boctpusatus. Ilonstue crepeoruna. MuauBuayanpHble cTepeoTunsl. OCHOBHBIE
CTEpEOTUIIbl BOCIpUATUS Ha pabouem Mecte. Dopmbl opraHuzanuu Bocnpusatus. OCHOBHbIE
HOPUHIUNBI TPYHNIHUPOBKH BocHpUATHS. OCOOEHHOCTH COLMAIBHOTO BOCHPUATHS U (DAKTOPHI,
Biustouie Ha Hero. IloHsThe u cymHocTh HaydeHus. YueHus O. TopHualika o HaydyeHHUH.
OTnuune NOHATUH «3HAHME» WM «IIOHMMaHHE». BaXHOCTb M3ydeHHS OCHOB HAay4YeHMs IS
COBPEMEHHOTO MeHemkepa. DakTophl, BIMSIOIIME HA HaydeHue uHauBuAa. [lo3HaBaTenbHbINM
uki Konba. [Tosnanue tunos Xopna u Mambopaa. MeToibl HayueHUs: HHAUBUIOB. Y CJIOBHO-
pednexkropuoe nayuenne M.I1aBnoa. UnctpymentansHoe Hayuenue b.Ckunnepa. JlBa nmoaxoaa
K OOBSICHEHHMIO Ipoliecca HaydyeHHs: OMXEBHOPHM3M W KOTHUTUBHas ncuxojorus. Ilonstue u
CYIIHOCTh MOAM(DHKAINN WHAWBHUIYAIBHOTO TOBeAeHUsA. OOydeHHE COTPYAHUKOB, KaK YacTh
Hay4yeHUs HaBbIKaM.

Tema 14. Pons momusayuu 8 Moouguxayuu UHOUBUOYANbHO20 NOBEOeHUs.

[TonsiTue MoTMBaUMM M CTUMyIMpoBaHuA. OTaMYME MOTUBALUM M CTHUMYynIHpoBaHus. Llenu
cTUMyupoBaHus. Mcropruyeckue acnekTbl CTUMYJIUPOBAHUS M MOTHUBALlMM IIE€pCOHANa B
oprau3anuy. TexXHOKpaTHYeCKMI ¥ TyMaHUCTMUYECKHH IIOAXOAbl K CTUMYJIMPOBAHHUIO
nepcoHasa. BnusHue CTUMyIUpOBaHUS Ha TOBEJACHHE MHAWBHUJIOB B  OpraHU3alluu.
[ToBeneHueckue acmekTbl MOTUBAIMM. M3ydeHue morpeOHOCTed MHAMBHIOB. PaHHue Teopuu
MOTHBAIIMM: COJIEpKaTeIbHbIE U MpOLecCyaabHble TeOpuH. Teopus nepapxuu norpedHocTedt A.
Macnoy. Teopust X u Y MakI peropa. Teopust ERG Kneiirona Anbnepdepa. Teopus Tpex TUIIOB
npuobpereHHbix mnorpedbHocrerr MakKnenanga. Teopust crpaBemmuBoctu C.Anmamca. Teopus
oxnganus B.Bpyma. Kommnekcnas teopust Iloprepa-Jloynepa. CoBpeMeHHbIE TeOpHUH
MotuBanu. OCOOEHHOCTH Ipoliecca CTUMYJIMPOBAHMS UWHAMBHJIA B OpPraHU3ALMIOHHOM
noseneHnu. IlpuHnunel cruMmynupoBaHus. MarepuanbHble U HEMaTEpUAIbHBIE METOJBI
cTUMyaupoBaHus. OTpULaTeIbHOE CTUMYIMPOBAHUE U €T0 BIMSHUE HA NOBE/IEHNE UHANBHIOB B
opraHuzani. MeToJl WHIMBHIYaTbHOTO CTUMYNIHpOBaHUS. (OCOOEHHOCTH MOTHBAIlUM B
POCCUNCKUX U 3apyOeKHBIX KOMIaHUSIX.

Tema 15. Konyenyus epynnul 6 opeanu3ayuoHHOM nogeoeHuu

Mecto rpynn B nesarenbHocTH opraHuzauuil. llondarne um copepxanue rpynmnbl. Mcropus
uccienoBanus pabounx rpynn B Poccun u 3a py6exom. Barmsaasr @.Teiinopa u 3.Meiio Ha
¢deHomeH rpymnn B opranuzanui. OCHOBHBIE XapaKTEPUCTHKH TPYI U UX BIUSHHE Ha peIIeHue
pa3IMuYHBIX TPYNIOBBIX 3ajad. YCJIOBMs CYIIECTBOBAaHUS TIpyHnbl. ['pynmoBble HOPMBI M
dakropbl ux QopmupoBanus. CouuanbHas cTpykrypa Tpynmbl. Kraccubukauus rpynm B
OpraHU3allMOHHOM TMOBeeHUU. Paboune W ympaBieHYecKHe TPYNIbl B OPraHU3allMOHHOM
nosegeHuu. [lonstue HedopManbHOM rpynmel B opranusauuu. OTiauuuss (QopManbHbIX H
HepopmanbHbIX Tpynn. [IpusHaku HedopmanbHOM rpynmbl. 3agaun HehOPMAIbHOM TPYIIBEl B
OpraHu3aIuy. [Tpranab 00pazoBaHUs HedopManbHOM TPYIITIEL. OcobenHoctH
(GyHKIMOHMPOBAaHUS He(popMalbHBIX rpymil. [IpenMyiiecTBa M HEAOCTATKH CYIIECTBOBAHUS
He(OpMaIbHBIX Ipyni A opraHuzanuu. MakTopbl, OKa3blBAIOLIME BIMSHUE Ha IOBEJCHHE
paboTHUKOB B HepopManbHbIX rpynmnax. Craguu pa3BUTHS U (QYHKIMOHUPOBAHUS



HepopmanbHOW rpynnbsl. Crparerus ympaBieHuss HeQOpManbHBIMM Tpynnamu. MeTobl
yIpaBiaeHUs rpynnaMmu. MexaHu3M BO3JeCTBHS Ha JIUJEPOB U WICHOB He(OPMaIbHBIX TPYIII.
Tema 16. I pynnosas s¢hghexmusrnocmsv u ynpasienue komaHoamu
[Tonsitue >¢dextuBHOM rpymnmbl. OCHOBHbIE XapaKTePUCTUKH dPGHEKTUBHBIX rpyni. DakTopsl,
BIUSIONIME Ha A(P(EKTHUBHOCTh TPYMIBL. YTIPABICHYECKOE BO3JCHUCTBHE HA TPYMIbL. Mopaenu
pemieHuss mpodiieM B 3¢dekTuBHbIX Tpynmnax. OcHoBHbIE (OpMbI 3G(EKTUBHBIX TPYIIIL.
['pynnoBbie 3¢ ¢dexThl: MmoHATHE M BHUABL [IOHSATHE W CYIIHOCTD «TPYNIIOBOM TUHAMUKH.
Mexanusm u ocHOBHbBIE (haKTOPHI (POPMUPOBAHUS TPYII U TPYIIIOBOrO MoBeaeHUs. JKU3HEHHBIN
uuka rpynnsl. Monens b. Takmana u H. Jxencena. Mexrpynnosast auHamuka. Ctparerust u
MEXaHHU3M MOCTpOoeHHs 3((EKTUBHBIX MEXIPYNIOBBIX OTHOIIeHUNH. Colep:kaHue U IMOHSTHE
KOMaH/bl B OPraHM3allMOHHOM IOBEJNEHUM. VIcTopuueckne acneKTbl CO3/1aHUs U YIpaBJICHUS
KOMaHJIaMH B MEHeJDKMeHTe. [IpuumHbl MCIOJIB30BaHUSA KOMaHJ B INPAKTHUKE COBPEMEHHBIX
KOMITAaHWM. XapakTepucTUKH KomaHja. Tunosoruss komaHa. OCHOBHBIE TOJXOJbBI K
(GbOpMUPOBAHUIO M YIPABIECHUIO KOMaHIaMH B OpraHu3alud. JTanbl (GOpMHpPOBAHUS KOMAHI.
Metonet  ¢dopmupoBanuss komann. PoneBas crpykrypa komana M.benOuna.  Buabl
KOMaHA000pa30BaHUSI B COBPEMEHHBIX KOMMAaHUAX. OCOOCHHOCTH W TEHACHIIMU Pa3BUTHI
3apy0eKHOT0 U POCCUICKOTO PhIHKAa KOMaHI000pa30BaHMSI.
Tema 17. Opeanuzayuonnas kyremypa MHK u ee énusnue na opeanuzayuoHnoe nogeoenue
Ponbp u3yueHuss opraHu3alMOHHON KyJNbTYpbl B OpraHuM3allMOHHOM mnoBeneHuu. llpupona
OpraHU3allMOHHON KyNbTYphl. [loHsATHE OpraHM3allMOHHON KyJIbTYpbl. McTOpUuecKne acreKTh
U3YYEHUs OpPraHHU3allMOHHOM KyJIbTypbl. DakTOphl, BIUSAIOIIME HA KYJIbTYpYy B OpPraHU3alUHU.
Tunonoruss  kyneTyp B  opranmzanuu. Kraccudpukanus . Xodcrena.  Tumonorus
opranu3anoHHon KynbTypsl Kimtokxona u Ctpoaroeka. [IoBepXHOCTHBIN U MTOAIIOBEPXHOCTHBIH
YPOBHHM OPraHU3alMOHHON KyJIbTypbl. OCHOBHBIE 3JEMEHThl OPraHU3aUUOHHON KYJIbTYpBHI.
Coznanue u nojaepxaHue KyabTypel. Mexanusm u (akTopsl (OpMHUPOBaHUS OPTaHU3ALMOHHON
KylIbTypbl. BiusHHe oOpraHuM3allMOHHOW KyJbTypbl Ha MOBEACHUE WHJAMBUAA W TPYII B
opranuzaiuu. IIpoGnembl ynpaBieHdeckoil paOOTBl B Jpyrux KyinbTypax. OcoOEHHOCTH
NOBEICHNS MEHE)Kepa B HWHOKYJIBTYPHOH cpene. ACHEKThl KyJIbTyp, OIpPEAEICHHBIX
I''Xodcrenom. OcCHOBHBIE pa3iaNuMs BOCTOYHBIX M 3alafHBIX KYJIbTYp. XapaKTepUCTUKHU
HAIMOHAJBHBIX KYNbTYp. BiusHue nepexona B HMHYIO KYJbTYpPHYIO CpeAy Ha IOBEIEHHUE
uHauBUAa. OCOOEHHOCTH aJanTallud K YyKOM KyJlbType M €€ OCHOBHblEe 3Tambl. [loHsTHe
KyJIbTypHOro moka. IIposiBieHne M crmocoObl NpeosiofieHHs] KyJIbTYpPHOro IIOKa. MeTomabl
MOJArOTOBKUM K paboTe B Apyrux KyibTypaX. lloBeneHue MHIMBHUIOB U TPYMI B Pa3IUYHBIX
KyJIbTYpHBIX cpefax. OCOOEHHOCTH YHpaBiI€HHWS MHOTOHALMOHAJIBHBIM  KOJUJICKTHBOM.
Bo3znelictBue KyJabTYpHBIX LIEHHOCTEH Ha OpraHu3aldoHHoe mnoBeneHue. OcoOeHHOCTH
MOTHBAallUM WHAMBHUIOB B pa3IWYHbIX KyJIbTypax. MeToapl NOATOTOBKH K YIPaBJICHUIO
MHOTOHAIIMOHAIbHBIMU KOJUUIEKTUBAMHU.
Tema 18. Ynpasnenue kommyHuKayusamu 6 MeHcOYHaApPOOHbIX KOMNAHUSX
[ToHsTHE M CYMIHOCTh KOMMYHUKaUUH. OTINYME TMOHATHH «KOMMYHUKALMU» U  «OOLICHHE».
Ponp KOMMyHMKaluii B yHpaBi€HUW WHIMBUIYaJdbHbIM U TPYIIOBBIM [OBEJACHUEM B
opranuzaiui. OcCHOBHble (YHKIIMM KOMMYHUKauuii B Tpynne. Pa3Butue y4eHus o
KOMMYHHUKaIMsAX. KOMMyHHKaTUBHBIE PEBOJIIOLIMUA B UCTOPUH. XapaKTEPUCTUKA COBPEMEHHOIO
COCTOSIHUSI KOMMYHHMKAaIlMi B KOMHaHUAX. D(PPeKTuBHbIE U HEIPPEKTUBHBIE KOMMYHUKALIUH.
Knaccudukanum kommyHukanuid. GakTopel, BIUSIONME HA CTUIHL KOMMYHHUKAIIMH B TpyIIIax.
[Iponiecc kommynukaruii. CpenctBa mnepemnaun wuHbopManuu B opranuzanuu. «[lomexm»
komMmyHHKamid. IlpoOnema oOpaTHONl cBA3M B oOpraHu3aluu. MeToabl  YIpaBICHUS
KOMMYHUKAaIMsIMA B Tpynmnax M oOpraHu3auud. KOMMYHUKaTHUBHBIA CTHJIb PYKOBOIUTEIS.
Oco0eHHOCTH OCTPOCHUSI KOMMYHHKAIIMK B MHOTOHAIIMOHAJILHBIX KOMIIAHHUSX.
JIureparypa
1. Becuun B.P. Teopus opranuszanmu [Tekct/DaekTponnsiii pecypce] : Yueouuk / B. P. Becuun.
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2. KouetkoBa, A. 1. Opranu3anroHHOE MOBECHHE U OPraHU3alliOHHOE MOJICIIMPOBAaHME B 3 U.:
y4eOHHK U TIPAKTUKYM I OakanaBpuara u Maructparypsl / A. U. Kouetkona, I1. H.
KouerkoB. — 6-¢ u3n., ucnp. u gorn. — M. : UznatensctBo FOpaidt, 2019. — 249 ¢. —
(Cepus : bakamaBp u maructp. Akagemudeckuii kypc). — ISBN 978-5-534-08254-8. URL.:
https://www.biblio-online.ru/book/organizacionnoe-povedenie-i-organizacionnoe-
modelirovanie-v-3-ch-chast-1-osnovy-suschnost-i-modeli-434335

3. Kapramosa JI.B. Opranuzammonsoe nosenaenue. — M.: Muadpa-M, 2014. — 160 c.

4. JIutBunaioKA.A. Opranu3annoHHoe nopejaenue. Yueonuk. — M.: FOpaiit, 2014. — 527 c.

1. Oxcunoiig K.3. OpranuzanuonHoe noseaenue. — M.: KauoPyc, 2013. — 472 c.

2. Koznos B.B., Oxeros 10.I'., Cunoposa B.H. Opranuzanunonnoe noseaenue. — M.: KnoPyc,

2013.-232c.

3. Kouerkosa A.l. Beeaenue B opraHn3almoHHOE MOBEJCHUE U OpraHNU3aUOHHOE

MonenupoBanue. — M.: [leno, 2011
4. JMCHUIUIMHA «KOPITOPATHUBHBIE ®UUHAHCBI»

Tema 1.@ynoamenmanvHvle KOHYENYuu PUHAHCOBO20 MEHEOHCMEHMA

Konnenmus »ddexktuBHOro peiHka. V3MeHeHHe OLIGHKH JEeHEer BO BpeMEHH. AHalu3

JVICKOHTHUPOBAHHBIX JICHEKHBIX IMOTOKOB. MO/EIh OLIEHKH JOXOAHOCTH (PUHAHCOBBIX aKTHUBOB.

Konnenmus B-xkoaddummenta. Teopust apOutpakHoro neHooOpazoBanus. OleHKa akiuui u

o0uranui.

Tema 2. Kpamxocpounvie ¢hunancogule peuienuis

Onenka nmorpeOHOCTH B 000poTHOM KamuTasne. [TomuTrka yrpaBieHUs 000POTHBIM KalUTaJIOM.

[TnanupoBaHue IIUTETFHOCTH OMEPAIMOHHOTO IMKIa. OUHAHCHPOBAHUE OOOPOTHOTO KaruTaIa.

VYipasieHue 1eHeXHbIMU cpesicTBaMu. [IporHo3upoBanne JeHEKHBIX TOTOKOB.

Tema 3. Ilnanuposanue KanumaibHbIX 810HCEHUL

®opmupoBaHue Or0/KeTa KamBiIOXKEeHHH. MeToabl OIeHKH MpoeKToB. Uucras npuBeneHHas

croumocth (NPV). Buyrpennss Hopma penrabenbHocTH (IRR). CpaBHenue kputepueB NPV u

IRR. IIpuBenenHas crouMocTh Oyaymux 3arpar. Mi3aMeHeHune 1ieHbl KaruTaia.

Tema 4. HcmoyHuku puHancuposauust KOpnopayuil

CocraBnsitomye Kanurajga M UX IeHa. Mojenb OLIEHKH JOXOAHOCTH (PMHAHCOBBIX AKTHBOB.

CpenHeB3BellleHHAs! U ITpe/ieIbHAas IEHA KaluTaia.

Teopuss cTpyKTypbl KamuTajna 3aTparbl, CBA3aHHbIE C (DUHAHCOBBIMU 3aTPYAHEHUSIMH, H

areHTckue 3aTpaThl. Mosenu (pUHaHCOBOTO pblyara. PacueT onTuManbHON CTPYKTYphl KaluTaa.

VYnpaBieHne coOCTBEHHBIM KamuTajloM. Mojenu ycToHuMBoro pocta. IIpon3BOACTBEHHBIH U

(MHAHCOBBIN JIEBEPUIK.

Tema 5. JJlusuoenonas norumuka

JmBuaeHHas MOJIUTHKA. Teopun MPEANTOYTUTETLHOCTH UBUIECHIOB. IImanel
PEHHBECTHPOBAHUS AUBHUICHIOB. BhIKyn akuwmii. Beituiata TUBUACHIOB aKIUSIMHU U JIPOOJICHUE
AKIMH.

Tema 6. Qunancosoe nianuposanue u NPOSHO3UPOBAHUE

[TpuHIMTIBE PUHAHCOBOTO TUTaHKpOBaHUs. CHCTEMa POTHO30B M TUTAHOB OpraHU3aui. MeTo bl

IUIAaHUPOBaHUsST M TPOTHO3MPOBaHUS. bBIo/UKeTMpoBaHME Kak WHCTPYMEHT  YIpPaBICHUS

(buHaHCAMM OpraHu3aluy.

Jureparypa
1. KopmopaTtuBHBIN (MHAHCOBBII MEHEDKMEHT. Y 4eOHO-nIpakTudeckoe nocoodue. / [lox pen. E.
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7. JUCLUIUIMHA «COBPEMEHHbII CTPATETMYECKUI AHAJIA3Y
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Pasznen 1. Beenenue B «CoBpeMEHHBIN cTpaTeETHUECKUI aHATIN3»

Tema 1. Teopemuueckue npobnemvl KOHKYpEHYUU U COBPEMEHHO20 CMPAMESULECKO20 AHANU3A
[ToHsATHE ¥ LIENMH CTPATETUYECKOTO aHau3a. Poib aHanm3a B GopMyIupoBaHUM CTPATETHH.
Anroput™m  cTpatermyeckoro asanusa. CTpaTernyeckoe COOTBETCTBUE. OBOJIOLUSA  OT
KOPIIOPaTUBHOI'O IUIAHUPOBAHUS K CTPATETNYECKOMY MEHEKMEHTY. DYHKIIMM CTPATErHUYECKOI0
MeHe[UkMeHTa B ¢upMe. Crpareruss Kak IOAKPEIUIEHHE peIIeHUs M Kak MeXaHU3M
KOOpJMHALIHH.

Tewma 2. HumepHnayuonanuzayus Xo38UCmeeHHOU 0esimeibHOCmMU U NPpoO.IeMbl CIMpame2uiecKko2o
ananusa

Teopun uHTepHaUMOHANM3AUMU. TpuU MOAXOAAa K MPOLECCY HHTEpHALMOHAIU3ALUU
(cKaHIMHABCKUI, TPAHCAKUMOHHBIX MW3AEPKEK, CETeBOM). Inobanmu3anus Kak HMIIEpaTHB
MHUPOBOI'O Pa3BUTUA. AJIbTEPHATUBHBIE B3IJISA/IbI HA IIPOLIECCHI INI00ATHU3ALIUY.

MoTtuBaius BOBJICUEHHUS B MPOIECcChl Tao0anu3anii. KOHbIOHKTYpa U 9KOHOMUYECKHE IIUKIIBI B
pasBUTHUM MHUPOBOW, PErMOHAJBHOM M HAIMOHAJIBHOW HKOHOMMK. (DakTopbl ajanTaluu K
OKpyXarolled cpene (MHOCTPaHHOMY 3aKOHOJATENbCTBY, COLHUAIbHBIM U SKOHOMHYECKUM
YCIIOBUSIM, COXPAHEHUIO YPOBHS KOHKYPEHTOCIIOCOOHOCTH).

Tema 3. Meowcoynapoonas skonomuueckas unmezpayus U pasgumue npeonpuHuMamenbcmed
Pacmmpenue Bo3moxnocreir THK ¢ pocToM Mex1yHapoaHON S5KOHOMUYECKON MHTErpaLiH.
Bo3moxxHOCTH MEXIyHAapOJIHBIX KOMIIAaHHWN B ycloBHsAX EBpomnelickoro corwsa, HADTA,
ACEAH, ATOC, MEPKOCYP. ®akrtopsl, ciocoOCTBYIOIINE OOBbEIUHEHUIO (UPM B pamMKax
MHTETPAL[MOHHBIX SKOHOMUYECKUX IPYIITUPOBOK.

Paznen 2. MeTon0510r1sI CTPATErH4eCKOro aHaJIn3a

Tema 4. Obwememooonocuueckue 60npocbl CMpame2uiecKko20 KOHKYPEeHmMHOo20 aHaIu3a
Mertonosiorus Kak yueHHe 0 MeToJjax aHajlu3a COLMAIbHO-?)KOHOMUYECKHX SIBICHUN. MeTo] Kak
COBOKYITHOCTh YCTOMYMBBIX IpaBwil. [Iporienypsl 1 TexHUKHN aHau3a. Beioop Meromonoruu
CTpaTeTMYecKoro aHaau3a. Tumbl M YPOBHU METOJOJOTMM (BceoOwuii, oOIIeHay4HBbIH,
YaCTHOHAYYHBIN).

Tema 5. Oyenka ycnosuii bixo0a Ha MeNCOYHAPOOHbLE PLIHKU

CrpykTypa aHanu3a BHemHed cpenbl. OCOOCHHOCTH aHalM3a BHEIIHEH Cpeibl B YCIOBHUSX
nepexoAHbIXx obmecT/a3koHOMUK (cTtpanbl CHIY). BeiGop cdepbl AesTeabHOCTH Ha BHELIHEM
pbiHKe. Bb1Oop nmpuHuMaronieil crpaHbl 1 METOAOJIOTUS OLIEHKH MPEUMYIIECTB IPUHUMAIOIIETO
rocynapctBa. Buibop 3apyOexxHoro maptHepa. OpraHu3annoHHblE (HOPMBI MEXTyHApOIAHOMN
koonepanuu. Ilopsanox QopmMuUpoBaHUS [JaHHBIX O MOTEHLUMAJIbHOM MapTHEpe. OTarbl
JOCTH)KEHUS COTPYTHHUYECTBA C 3apyOeKHBIMH MapTHEPAMHU.

Tema 6. Ananuz norumuxo-npasoeoii cpedvl

[TonsiTne, xapakTepuCTHKa W OCOOCHHOCTH TIOJWUTHUKO-TIPABOBOM cpebl. MexIyHapoaHOe
MOJIMTUYECKOE U IPABOBOE OKpYXKEHME: MpaBuiia W oObryan. OOIMIA CBOA 3aKOHOB, 3aKOHBI
UclIaMa, MapKCUCTCKHE IPUHIUIBI U YOSKIEHUSI.

[TonuTHyeckre pUCKH M CAaHKLIUHU B MEXKIYHApOJHOM Ou3Hece (CBA3aHHBIE C COOCTBEHHOCTHIO,
OTIEpaIlMOHHbBIE, TpaHC(hEPTHBIC, BATIOTHBIA, PHIHOYHBIN, IIEHOBOW, HAJOTOBBIH KOHTPOJIb;
TPY/ZOBBIE OIPaHUYEHUS; SKCIIPOIIPUALHS, «OAOMAIIHUBAHUEY).

[Tonmutuyeckne maptuu ¥ HauuoHanu3M. [lonmuTuyecku dyBcTBUTENbHBIE TOBaphl. [Ipouenypa
aHaJM3a MOJUTUYECKOT0 PUCKA U CTPATErMH YMEHBIIEHUS MTOJIUTHYECKOHN YSI3BUMOCTH.
MexnyHapoiHbIE COIJIAIlEHUWsT M KOHBEHIMM, PEryJIUpPYIOIIME BHEIIHEOKOHOMHUYECKYIO
NEeSTeNIbHOCTh.  3€JIeHOe  3aKoHoJaTesnbcTBO.  [IpaBoBoe — obecrneueHue — pas3perieHus
MEXYHAPOAHBIX CIOPOB: NPUMHUpPEHHUE, apOuTpax, TsDKOa 3aluTa MpaB MHTEIJIEKTYaIbHOM
COOCTBEHHOCTH.

HanuoHnanpHble 3aKOHOAATENbCTBA, PETYIUPYIOUIME MPEIIPUHUMATENbCKYIO JAEATElIbHOCTD
(3aKOHBI O KOPPYHIIMH, 3aKOHBI O HAIMOHAIBHOW OE€30MacHOCTH, aHTUMOHOIIOJIBLHBIE 3aKOHBHI,
aHTUOOWKOTHOE 3aKOHO/IATENLCTBO, 3KCTEPPUTOPHUATIBHBIC 3aKOHBI).



CyBepeHutrer HalMidé W CTaOMWJIBHOCTh TOCYJApCTBEHHON moONMTUKU. HanuoHanbHbIE W
MHTEpHALMOHAJIbHBIE (BHYTPEHHUE U BHEIIHKE) MOJUTUKO-TIPABOBbIE Oaphepbl MEXAYHAPOIHON
SKOHOMMYECKOU IEATEIIbHOCTH.

Tema 7. Cmpameeuueckuii ananus 3KOHOMU4ECKOU cpeobl

[TonsiTue, XapakTepUCTUKAa U OCOOEHHOCTH SKOHOMHUYECKOM CpeJibl B MEXIYHAPOIHOM OU3HECE:
HalMOHAIbHBIN U MEKyHAPOIHBIA ACTIEKTHI.

[TpupogHo-KnuMaTHUecKue (AKTOPhl KAk d3JIEMEHThl OSKOHOMHUYECKOH cpensl. BnusHue
MPUPOJIHO-KIMMATHYECKUX (AKTOPOB Ha MEXKIYHAPOIHYIO XO3SIMCTBEHHYIO NEATEIbHOCTh U
SKOHOMHUYECKHUH POCT.

Junamuka okpyxaromeit cpeaslt B XXI| Beke: TenmeHuuu u nepcrnekTuBbl. KoncepBarus
pecypcoB. KHOTCKHUIT TPOTOKOJI — PHIHOYHBIN MOAXO] K PEIICHUIO TJI00AIBHBIX IKOJIOTHYECKUX
npobsieM. Ponb MexayHapoaHBIX (UHAHCOBO-3KOHOMHUYECKHX opranuzanuii (Bcemupnas
TOproBasi oOpraHum3auusi, MeXIyHapOaHBI BaMOTHBIA  ¢oHA, BcemupHblii 0aHK) B
PEryJIMpOBAHUM MEXITYHAPOIHBIX XO3SIIICTBEHHBIX IIPOIIECCOB.

BHeNIHEesKOHOMHUUYECKHE CTPAaTEeruu TOCYIAapCTBA U IOJIOKEHUE CTPaHbl B MEXIYHAPOJHOM
WHBECTUIIMOHHOM U TOPrOBOM TIpoliecce. BiusiHuie miaTexHbIX U TOPrOBBIX 0alaHCOB CTpaH Ha
XO3AUCTBEHHYIO JESTEIBHOCTD NPEAIIPUATHI.

Tema 8. Ananusz coyuoxkynomypnoii cpedsi

['eorpadus m wcTOpUs Kak OCHOBBI KYJIBTYpPHOTO NMOHHUMAHHS KYIbTYp, MEXKIYHAPOIHBIX H
I00aNbHBIX PBHIHKOB. BrusHue reorpaduu Ha pa3MelleHHe HaceJIeHHs, TPAHCIOPTHYIO
UH(QPaACTPYKTYpy U 3KOHOMUYECKOE Pa3BUTHE.

Kynbrypa u ee aneMeHThI: COIMabHOE MOI0XKEHHE, S3bIK, OOIIECTBEHHbIE OTHOIICHHUS, PETUTHSI,
oOpazoBaHmue, cucTeMbl IeHHocTe. KynbTypHble cimow  (HauMOHalIbHAs  KYyJIbTYpa,
JeJIoBas/oTpacieBas KyabTypa, OpraHM3allMOHHAs U UHIMBUIyalbHas KyJabTypa). PakTuueckoe
U MHTEpHpeTupylouiee 3HaHUE KyJIbTypbl. KynbTypHas YyBCTBUTEIBHOCTh M TEPHUMOCTb.
KynsrypHble neHHOCTH. KynbTypHOE N3MEHEHUE U 3aIMCTBOBAHUE.

Kynbrypable u aenoBsie paznuuus. OOs3aTenbHble, HEUTPAIbHBIE U HEOOsI3aTENbHbBIE JEIOBbIE
oObruan. Kommynwukarnuu. @opmanusanuss ¥ TEeMI JENOBBIX OTHOILIEHHWH. JlemoBas 5STuKa.
[TpoGiiemMa KOppYHNIMH B pa3IUYHbIX KYJbTypax. OJTHYECKM U COIMAIbHO OTBETCTBEHHBIE
peuieHus.

Paznen 3. IHCTpyMEHTBI CTpaTErn4ecKoro aHajau3a COBpeMEHHOro Onu3Heca

Tema 9. I{enu, yennocmu u 3¢hgpexmuenocmo

Crparerus kak crpemieHue Kk crouMocTu. [Tpu6sutb. CBsi3b MeXAy HNpUOBUIBIO U CTOUMOCTBIO
NpeaAnpuaTHs. JMCKOHTHPOBAaHHBIA JCHEXKHBIM ITIOTOK M €ro HCIOJIB30BaHHE B  OLEHKE
CTOMMOCTH KOMIIaHHMM, HampaBieHuil OusHeca u ctpateruil. CTpaTerust U OLIEHKa CTOUMOCTH
onuuoHa. CrpaTerus Kak yhpaBieHHEe ONIMOHAMHU. I[IpUHIUOBI CO3/laHUS CTOMMOCTH B
CTPaTErnuecKoM aHau3e.

Tema 10. Ompacnesoti u konkypenmuwiil anaius

[TpyHuMnel  aHanM3a  oTpacineBoil  CTpykTypel. Copoc W KOHKypeHUIMsA.  AHamu3
MPUBJIEKATEILHOCTH  OTpaciu. [IporHo3upoBaHue mNpuObBUIBHOCTH oTpaciu. CrpaTteruu
W3MEHEHHUsl OTpaciieBOM CTPYKTyphl. OTpaciau v pelHKM. OT IpPHUBIEKATENBHOCTH OTpaciu K
KOHKYPEHTHOMY NPEUMYIIECTBY: BbISIBICHHE IJ1aBHBIX (pakTopoB ycrnexa. HempocTaromas cuna B
mozenu [loprepa. Bkian Teopuu urp B crparernueckuil ananu3. CleHapHbIi aHaIus3.

COop maHHBIX O KOHKYpEHTax. AJTOpPUTM TNPOTHO3HPOBAHHUS MOBEIEHHS KOHKYPEHTOB.
IIpuMeHeHne pe3ysIbTaToB aHAIN3a KOHKYPEHTOB. CTpaTernyecKue rpyIibl.

Tema 11. PecypcHulii ananus u komnemeHyuu

Ponp pecypcoB u cnocoOHocTeil B GopmynupoBaHuu crpareruu. CTparerus, OCHOBaHHAs Ha
pecypcax ¥ KOMIETeHIHsIX. Pecypchl 1 KOMIETeHIINN KaKk UCTOYHHUKHU MpUObUIH. Pecypcbl
opraHu3alu (MaTepuaibHble, HeMaTepHualibHbIe, YesloBeueckne). OLeHKa NOTeHIMaIbHOU
NpUOBUIBHOCTH PECYPCOB U KOMIETEHIIMH. ANTOpUTM paboThl ¢ pecypcaM U KOMIETEHIHSIMU
(uneHTU(UKALNSA, OLICHKA, Pa3BUTHUE). Pa3BUTHE HOBBIX KOMIETCHIIMA. Y TIPaBlICeHUE 3HAHUSMHU.
Tema 12. Ucmounuku KonKypenmHo20 npeumyuecmea



[Ipupoga ¥  HCTOYHMKKM KOHKYPEHTHOTO  IPEUMYIIECTBA. YCJIOBUS  BO3HHUKHOBEHUS

KOHKYPEHTHOTO MPEUMYIIeCTBa. Y CTOMYMBOCTh KOHKYPEHTHOI'O MpeuMmyinecTBa. Jluarnocruka

KOHKYPEHTHOTO TMpeuMyIiecTBa. KOHKYpeHTHOE MPEUMYIIECTBO Ha PAa3IUYHBIX pPBIHKAX (C

3¢ pexTUBHON KOHKYpEHLIMEH, Ha TOPrOBBIX PHIHKAX, HA TPOU3BOJICTBEHHBIX PHIHKAX).

Tunel KOHKYPEHTHOTO TMpeuMyllecTBa (M0 H3JIEpKKaM U MPEUMYLIECTBO, MO Pa3IUYHIO).

Hcrounnku npeumyInecTBa mo uzaepxkam (3¢ ekt macmrada, SJKOHOMHS 32 CUET OOyUCHHUS ).

KpuBas omnbiTa. AHAIU3 IENOYKH [IEHHOCTH. Y TIPaBICHUE U3/IEPKKAMU.

KoHkypeHTHBIE TperMyIIecTBa Ha OCHOBE UYBCTBUTEIHLHOCTU K U3MEHEHUSIM 1 HHHOBAIUH.

Huddepennmanuss Kak HUCTOYHHK MPEUMYIIECTBA W €€ JIOCTOMHCTBA. llepeMeHHBbIe

muddepeHManuy. Y CTOMUMBOCTD MIPEUMYIIecTBa 3a cueT auddepeHnanuu. AHaIN3 HENOYKU

[IEHHOCTH TOBAapPOB IPOU3BOJICTBEHHOTO Ha3HAYEHUS M MOTPEOUTEILCKUX TOBAPOB.

Paznen 4. Ctpareruueckue anbTepHATUBBI U (HOPMYIUPOBAHUE CTPATETHH

Tema 13. I1looxo0vl k paspabomke u npoyecc 8b160pa cmpamezuu

Kpurepuii HeOIpeAeleHHOCTH M TEHACHLIMM BO BHEIIHEW cpene. KOHKypeHIMs M BBICOKas

U3MEHYMBOCTh. [laBnenue comuanbHbix rpynn. Ornerka 3(QQGEKTUBHOCTH JICHCTBYIOIICH

cTpareruu. [IpuBIEKaTENbHOCTh PBIHKA (CTPaHbI) M KOHKYPEHTOCIOCOOHOCTh. OmpenencHue

€MKOCTHU PBIHKA.

®opmupoBaHue Mojeiau BbeIOOpa pbiHKA. KpuTepuu nNpuHATHS pElICHUS O BHEIPEHHH Ha

BHEIIHUE pPBHIHKKA. DakTOphl, BIUAOINIME Ha BBIOOpP crpareruu. OleHKa albTepHATUBHBIX

ctpareruii. CtpaTterus u noiautuka Gupmel. CozepxaHue CTpaTeruueckoro rnjiaHa KOMIaHUH.

Bre16op crpareruii MajgpiM M CpeIHUM OWM3HECOM. DKCHOPTHBIC, KOHTPAKTHBIC, HEPAPXUICCKHEC

CTpaTeruu, uX MPEeUMyIIECTBA U HEJJOCTATKH.

Tewma 14. Kopnopamusnas cmpameaus

Ilenu kopmopatuBHOM cTpaTeruu. [ mobanbHbIe CTpaTeruy U MHOTOHALIMOHANIbHAS KOPIIOPALIUSL.

AHanmM3 KOHKYPEHTHOTO TMPEUMYINEeCTBA W  BIMSHHE HAlMOHAIBHBIX  (PAaKTOpOB Ha

KOHKYPEHTOCTIOCOOHOCTh: CpaBHUTENbHOE MpeuMyiecTBo. Harmonansasiii «pom6» [loprepa.

BeprukanpHass wHTEerpanus U cdepa IeATeNbHOCTH. M3MepKKM M BBITOJBI BEPTUKAIBHOM

uHTerpauuu. OpHEHTAlMM KOMIIAHWW B MPOLIECCe HWHTEPHAIMOHAIM3ALNN XO035HCTBEHHOU

JeSITeIbHOCTH: 3THOLICHTPUYECKast, HOJULEHTPUYECKasi, perMOHaIbHasl, F€OLEHTPUUYECKasl.

Tewma 15. busnec-cmpamezuu u HcusHeHHblE YUKAbL OMPACTiel

JKvi3HeHHBI LUK U CTpyKTypa oTpaciu. KirodeBbie QakTophl ycrexa W HBOJIOLUS OTPACIH.

OpranuzanvoHHasl ajantanys ¥ W3MEHEHHE. DBOJIOLMOHHAs TEOpUS U OpraHu3alMoOHHOE

u3MmeHenue. Kraccudukamuss orpacieid B COOTBETCTBUM C KOHKYPEHTHOM JUHAMHKOIA.

TexHoMOTUYECKHE OTPaACiIM M YIpaBJIeHHWE WHHOBAIUSIMH. MeEXaHM3MbI 3alIUThl MHHOBAIIMH.

VYnpasnenue puckamMu. KOHKypeHIIUs U CTaHAapThl. Y IPABJICHHUE IBOMHBIMU CTPATETUSMH.

Tema 16. Cogpemennvle menOeHyuy cmpamezuiecko2o ynpasieHus.

Pa3Butne crpaTernueckoro MbIIUIEHUS HA COBPEMEHHOM Jtarne. Teopus CIO0KHOCTH.

Opraan3anoHHbIE CTPYKTYPhI, OCHOBAHHBIC HA MOTCHITHATBHBIX BO3MOXKHOCTIX. Opranuzarmus,

OPUEHTHPOBAHHAS HA aJITAlITUBHOCTb.

Vmopasnenne — kopropaTuBHbIM  moptdenem.  Co3naHue  CTOMMOCTH  MOCPEICTBOM

peCTpyKTypHu3allui Kopropanuu. Hoeilmne TeHISHIMH B YIPaBIEHUU MHOTOMPO(OUIBLHBIMU

koprnopanusiMu. KopriopatuBHbIE MEHEKEPHI KaK JBUTATEH OPTaHU3AIMOHHOTO H3MEHEHUS.

Jureparypa

1. 3y06, A. T. CTparernueckuii MEHEKMEHT : Y4eOHUK U MPAKTUKYM IS aKaJeMHUECKOTO
0akanaBpuata / A. T. 3y0. — 4-e u3., nep. u gorn. — M. : Usparenscto HOpaiit, 2018.
— 375 c. — (Cepus : bakanaBp. Axkagemudeckuii kypc). — ISBN 978-5-534-03013-6.
https://biblio-online.ru/viewer/38AFD36C-9EEC-4AE6-8860-
77B43DFEAF8A/strategicheskiy-menedzhment#page/1
2. Tlomos, C. A. AKTyallbHBIN CTpaTeTrHYECKUi MEHEDKMEHT. Buaenue - nemu -

n3MeHeHus : yaeO.-mpakt. mocodue / C. A. ITormoB. — M. : U3parensctBo HOpaiit, 2018.
— 447 c¢. — (Cepus : Asropckuil yuebnuk). — ISBN 978-5-534-01109-8.



https://biblio-online.ru/viewer/A10622EA-FF40-4578-8360-
001863335627/aktualnyy-strategicheskiy-menedzhment-videnie-celi-izmeneniya#page/1

3. Tommcon Aptyp A. mi. CtpaTerudyecKkuii MEHEHDKMEHT: KOHIEHINUA U CUTYalluH s
aHanu3a . YuebHnoe mocobue 1 By30B / Tomrcon Aptyp A. mit., Crpuxiena A.Jx. 1
; [lep. ¢ aurn. A.P.I'anuesoii, B.}O./Ipo3noBoii u ap.; [lox pen. H.M.Maxkaposoii. - 12-¢
n3a. - M. : Bunesamc, 2008, 2011. - 928 c.

4. JlutBak, b. I'. Ctpaternueckuii MEHEKMEHT : yueOHuUK s Oakanaspos / b. I'. Jlutpak.
— M. : UznarennctBo Opaiit, 2019. — 507 c¢. — (Cepus : bakanaBp. AkageMU4eCKui
kypc). — ISBN 978-5-9916-2929-4. https://biblio-online.ru/viewer/3CBF883D-
D9BD-4D58-991A-86EAC72D21B8/strategicheskiy-menedzhment#page/1

JIMCLIUTITIMHA « MTHHOBAILIMOHHBIM MEHEJDKMEHT»

Tema 1. Unnosayuonnoti npoyecc kak 00bekm ynpaeieHus

Omnpenenenne wuHHOBaIMi. OCOOEHHOCTH COBPEMEHHOIO 3Tana pPa3BUTUS MHHOBALMOHHOMN

nesitenibHOCTH. VIHHOBaIK, kak 00beKT ynpasieHus. [logxoa K onpeneneHnio MHHOBAUU 110

N. Ulymnerepy. Bompocbl «HOBbIX KkoMOuHammit». Kiaccudukauus uHHOBaUMd: 110

MHHOBAIIMOHHOMY IOTEHIMANY, 110 TEXHUYECKUM IapaMmeTpam, 10 COJEp’KaHUIo, 0 MECTY Ha

OPEANpPUATHH, IO IPUYMHAM BO3HUKHOBEHMUS, 10 XapaKTepy YAOBJIETBOPEHUs MOTPEOHOCTEH, 110

CTENEHU TEPPUTOPUATBHON HOBU3HBI. CyIIHOCTh MHHOBALMOHHOIO Ipolecca. PopMysnpoBKa

HOHATUS MHHOBALIMOHHOTO Impouecca. CpaBHUTENbHAS XapaKTePUCTUKA HHHOBAILMOHHOTO U

IIPOU3BOJICTBEHHOr0 MpoleccoB. DakTophl, BO3AECHCTBYIOIIME HA MHHOBALMOHHBIE IPOLECCHI.

Oransl THHOBAlIMOHHOTO ITponecca. LIMKINYHOCTh HHHOBALMOHHOTO IIpOoIiecca.

Tema 2. Teopemuyeckue 0CHO8bL UHHOBAYUOHHO20 MEHEOHCMEHMA

[ToHATHE WMHHOBAIMOHHOIO MEHEI)KMEHTA. VMHHOBAallMOHHBII MEHEIKMEHT C TOYKH 3pEHMS

cucteMHoro mnojaxoga. CyObekT ympaBieHHs B HHHOBALIMOHHOM MeHekMeHTe. DyHkuuu

cyobekTa yrpasieHus. OObEKThI ypaBieHUs] B MHHOBAIIMOHHOM MeHekMeHTe. [IpuoputerHsle

L[eI1 MHHOBAIIMOHHOTO MEHEKMEHTA. 3a/Jayd MO OO0eCHEeYeHHI0 HK30T€HHOM TapMOHU3alUU

VWHHOBAIIMOHHOW JESATEIbHOCTH. B3auMOCBSA3b JUCHUILUIMHBI WHHOBALIMOHHBIA MEHEKMEHT C

JpYTUMH JUCIUIINHAMMU. OcHoBa dopm MHHOBAIIIOHHOTO MEHEIKMEHTA.

BryTpropranu3anoHHbIii MHHOBaIMOHHBIN mnporecc. CyObeKThl MHHOBAIMOHHOTO Ipolecca:

HOBATOPbI, pAHHUE PELUITUEHTHI, paHHEE OOJIBLIIMHCTBO, M03/1HEE OONBIIMHCTBO U OTCTAIOIIHE.

Tema 3. Bvlbop uHHOBAYUOHHOU cIpamezuu

CrpaTterndyeckoe ynpaBJICHHE KaK TEXHOJOIMs YIpPaBJIEHHA B YCIOBHUSX IOBBIIIEHHOM

HecTaOUJIbHOCTH (AKTOPOB BHEIIHEM Cpenbl M HX HEOINPENEIeHHOCTH BO BpPEMEHH.

®opmynupoBka oOmeid wnenu opraHumzauuu. Crneunpuka WHHOBAIMOHHOW — CTpaTeruu

opranmsanuu. GopMUPOBAHNE WHHOBAIIMOHHOM CTpaTeruu npeanpusatvs. KoMIeKcHbIN IUIaH

JOCTM)KEHUS! MHHOBALIMOHHBIX Iesiel. J[Ba OCHOBHBIX THIIa WHHOBAIIMOHHBIX CTpaTETruit

npennpusTis. OCHOBHBIE CXOJICTBA U OTJIMYHMS B YIPaBIECHUH MPOLIECCAMU BHEJIPEHHS HOBBIX U

YIAYYIIAIOUINX TEXHOJIOTHH. JTanbl pa3paboTKU U BHEJPEHUS TEXHOIOTUH.

Jluteparypa

a) OCHOBHas JIUTEpaTypa:

1. Kammpun A.M. B coctaBe aBTOPCKOTO KOJUIeKTHBA. Hapoxa, rocymapcTBO, MHBECTHIUH:
cTabuiIbHOCTH pa3BuThs. — M.: JIyd, 1999. — 640 c. (40 n.o., B ToM uncine 16 .. aBTopa).

2. Kammpun AWM. Tockopnopauuss «Poctex» B MNPOEKUMH LEHTpa «BBIPAIIMBAHUS
CTpaTernvecku CcHOKYCHPOBAHHBIX IMPOMBINUICHHBIX KOMIIAHUHA MHPOBOro ypoBHs / A.U.
Kammpun, C.B. Uemesos // HoBast sxoHOMUKa. MIHHOBamonHkii moprpetr Poccun — M.: HIT
«enTp crparernyeckoro maptHepcra», 2013. — C. 115-120 (0,25 n. 1., B Tom uucie 0,13
I.J1. aBTOpa).

3. Abpamemna A.E. MeHeDKMEHT WHHOBALIMOHHOM opraHu3anuu: y4e0. mo- codue / A.E.
Ao6pamemns, C.H. Axcenos [u ap. |. M.: EBponeiickuii eHTp mo ka- uyectny, 2005.

4. Anpmina B.M. THHOBaIlMOHHEIN MEHEIKMEHT. YueOHoe nmocodue. [eno. - M., 2003.



5. UnpenkoBa C.JI. VIHHOBaNMOHHBI MEHEIKMEHT: Y4eOHUK I By30B. baHku w
oupxu. JOHUTU.-M. 1997.

6. Kopanes I'./]. IHHOBallMOHHBIE KOMMYHUKAIMK: Y4eOHOe mocodue misa By3o. FOHUTU.
M. 2000.

7. Mopo3zoB HO.I1. lHHOBaMOHHBIN MEHEKMEHT. YuebHoe nocobue ans By3oB. FOHUTU.
M. 2000.

8. Mopo3os IO.I1. uHOBannoHHBIH MeHeKMEHT. YyeOHoe nocodue. KOHUTU. - M.2003.

9. Oronea JI.H. NHHOBaIMOHHBI MEHEIKMEHT. Y4yeOHoe rnmocobue s By3oB. MHOPA-M, -
M. 2003.

10. ITocranosnenue [IpaButenbcTBa PO «O KOHIIENIIMY MHHOBAIIMOHHOMN NOJUTUKH PD Ha
1998-2000 roxe». Poccuiickas razera, 1998 rox, 19 asrycra.

11. darxyrauHoB P.A. HHOBallMOHHBI MEHEKMEHT: y4eOHHWK s BYy30B. 6-¢ uzn. CIIO.:
[Tutep, 2012.

12. IlIBanmap B.A. VIHHOBaNMOHHBI MEHEIKMEHT. YUEOHHK I BY30B. BY30BCKUM
YYEBHUK - B3®3U, - M. 2004.

0) AOTMOJIHUTENbHAS TUTEpaTypa:

1. Kammpun A.U. Benuyproe uaBectupoBanue B P® / A.U. Kammpun, A.C. CemeHoB. — M.
Wzn-so. PYJIH, 2016. — 148 c. (9,25 0. 1., B ToM uncie 4,63 1. 1. aBTOpa)

2. I'mazeB C.1IO. DxoHOMUYECKasi TeOpUs TEXHUUYECKOTO pa3putus. Hayka. - M. 1990.

3. T'ox6ept JI.M. Cratuctrka Hayku U HHHOBaMi. KpaTkuili TepMUHOIOTUYECKUI CIIPaBOYHHUK.
IMUEA, 1996.

4. NpiakuH A.A. KOHTYpBl HHHOBAIIMOHHOTO Pa3BUTH MHUPOBOM SKOHOMHKU: Mporuo3 Ha 2000-

2015 r.r. Hayka. - M. 2000.

Uronwnna JI.JI. Musectumun: Yueounoe nocoone. DKOHOMUCTD. - M. 2004.

Kupesano A.I'.  BocrnpousBoacTBo ~ MHHOBALMK B PHIHOYHOM SKOHOMHKE (TEOPETUKO-

MeToAoIornyeckuii acnext). M3a-so PocroBckoro ynusepcureta, P-u-/1., 2000.

7. IlonoB C.I'. Baemnne skoHOMUYECKas MeATEIbHOCTh GupMbl: YueoHoe nocodue. OCh., - M.
1989.

8. PerHOK. Bbusnec . Kommeprwms. DxoHoMuKka. TONKOBBIA TEPMHHOIOTHYCCKHIA CIIOBAPb.
WNudopmannoHHO-BHEApEHUECKU IIeHTp «MapkeTuHr». - M. 1998.

9. Canro b. nHOBamus kak cpenctBo sakoHomuyeckoro pazsurus. [IPOI'PECC., - M. 1982.

10. TBucc b. YmpasieHne Hay4HO-TEXHHYECKMMH HOBOBBEICHUSMH. DKOHOMHUKA., - M.1989.

11. YepuoB B.A. UnBecTunnonHas crparerus: YuedbHoe nocodue s Byzos. KOHUTU. -
M.2004.

12. Mymnerep U. Teopus sxonomuueckoro pasputus. [IPOI'PECC. - M. 1982.

oo

JUCLUIUIMHA «COBPEMEHHBIN CTPATETMUECKUI AHAJIU3»

Tema 1. Teopemuueckue ocHoBbl CMpame2uuecKo2o ynpasieHus op2aHu3ayuetl.

OmnpeneneHre OCHOBHBIX TMOHSATHH Kypca, MX CYIIHOCTH WU (YHKIMI: CTpaTerusi, BUICHUE,
MHUCCHS, 1ENH, KOHKYPEHTHOE MPEUMYIIECTBO, KOHKYPEHTOCIIOCOOHOCTh OpraHU3alluy.
B3aumocBs3p Muccuu, 1eled U CTpaTeruu B cTpaTernueckoil nupamuzge. OCHOBHBIE IIKOJIbI
CTPaTeTUYECKOTO  VyMpaBJICHWsT W WX  OCOOEHHOCTH:  JW3aifHa, IUTAaHUPOBAHUS,
MO3UIIMOHUPOBAHUS, TPEANPUHUMATEIbCTBA, KOTHUTHBHAs, OOYYEHHs, BJIACTHU, KYJIbTYPHI,
BHEIITHEW cpebl, KOH(DUTypaIuu.

Tema 2. Ananu3z eneuineli cpeosvl Op2aHU3AYUU.

Amnanu3 Makpocpensl opranuzanuu. Texanka ananuza STEP. «/lerepMuHaHTBD HAITMOHAIBHOTO
pomOa. llemouyka co3maHuWsi TIEHHOCTH. AHATU3 KOHKYPEHTHOH CpeIbl:  OCHOBHBIE
SKOHOMHYECKHE XaPAKTEPUCTUKH, BHXKYIINE CUIIBI PA3BUTHS, MOJEIb MATH CHJI KOHKYPEHLIUH
[Toprepa: KoHkypeHLHsI CO CTOPOHBI TOBAapOB-3aMEHHUTENICH. YTpo3a CO CTOPOHBI HOBBIX
MOTEHIUAIBHBIX YYaCTHUKOB pbIHKA. CONEPHUYECTBO MEXKAY 3aKPENUBIIMMHUCS HAa PBIHKE
KOHKypeHTaMU. PpiHOUHAs BiIacTh nokynareneld. PoIHOYHAS BJIACTh MOCTABIIMKOB.

Tema3. Aunanus pecypcog u cnocoonocmetl



Ponb pecypcoB u crocobHocteil B hopmynupoBanun ctpaterud. CTpaTerusi, OCHOBaHHas Ha
pecypcax u cmocoOHOcTsX. Pecypcbl ¢GupMbl: MaTepuanbHbIE pPECypchl, HeMaTepHalbHbIC
pecypcsbl, yenoBeueckue pecypchl. KoHkypeHTHble npenmyniecTBa. CoxpaHEeHHNE KOHKYPEHTHOTO
npeumyiiecta. KiroueBble (pakToppl ycrexa B KOHKYpEHTHOW OOpb0Oe, MX OCHOBHBIC THIIBL
AHanu3 BHYTpeHHEro cocTosiHusl opranmszanud. SWOT - aHanm3: OlleHKa CHIIBHBIX U CIa0bIX
CTOPOH KOMITaHUH, YUET BHEITHUX BO3MOXHOCTEH U Yyrpo3

Tema 4. OcrosHbvle 8UO0bI KOPROPAMUBHOU CIMpaAmMe2uU OPp2aHU3aAYUL U ee COCMAasiaujue
AHanu3 (axkTopoB, OINpeAensomux BbIOOp crparerud. OCHOBHBbIE JTambl pa3paboOTKU
HYKOHOMHMYECKOW CTPAaTEernMy OpraHu3aluy 1 06a30Basi MOJENb CTPATErHYECKOTO YIPABICHHUS.
[Tonxonel K BEIOOPY KOpHOpaTUBHON cTpateruu ¢pupmbl. CTpaTerus JTuAepcTBa M0 U3AEPKKaM.
Crparerus muddepennnaryn. Ctparerus GOKyCUpOBaHHUA.

Tema 5. OcHosHble XapakmepucmuKu U 6Uobl OU3HEC-CIMPame2uti OpeaHuU3AyUU.

Crparernd KOHIIEHTPUPOBAHHOT'O POCTA: YCHJICHHE IO3UIMIA Ha pBHIHKE, Pa3BUTHE pHIHKA,
pazButue mnponaykra. (CrTpareruu, TOCTPOEHHBIE HAa  MPEUMYIIECTBAX  KOOIMEpaIuu
(MHTErpUpOBAaHHOIO  pOCTa): OOpaTHOM BEPTUKAJIBHOM HWHTErpaluu, BIEpel HAYyLIel
BEPTUKAIBHON HMHTETPalluM, TOPU3OHTaNbHOW wuHTerpauuud. Crpareruu, Oaszupyroluecs Ha
NpEeUMyIIecCTBaX KOMOWHUPOBaHHS (CTpaTerHMy AWBEPCU(DUIIMPOBAHHOTO pOCTA): CTPATETHH
KOHIEHTPUYECKON TUBEPCU(PHUKAIIUYU, CTpATETHsl TOPU3OHTAIBLHON TUBEPCU(PHUKAIINH, CTpaTEeTus
KOHIJIoMepaTHOW auBepcu¢ukanuu. CTpaTeruy IEeJIEHANPABIEHHOTO COKpAIllEHUs: CTpaTerus
JUKBUJIAIIUHU, CTpaTerusi «cOopa yposkas», CTpaTerus COKpAllleHUs pa3MepoB, CTpaTerus
cokpaieHus pacxonoB. Cunepruszm. Marpuna Aucodda. Marpuna Tomrcona u Ctpukienna.
Tema 6. ObocrosaHue u 6b160p cmpame2uyecKoll NOUYUL OPeaAHUIAYUU.

Bo160p nosunuu B KoHKypeHUuuu. JKu3Hennble nukibl. Martpuna bocTOHCKON KOHCYIbTaTUBHOM
rpymnbl. Matpuna General Electric u McKinsey. ADL-LC (Life Cycle)— marpuna Aptypa .
Jluttina. Moxpens matputtel SPACE. KonTpouns 3a peanuzanueii ctpareruu.

Tema 7. Vnpasnenue paszsumuem UHHOBAYUOHHOU opeaHuzayueu Ha ocHose koHyenyuu CCII
(Cucmema Coanancuposannwvix Iloxazameneii) u knouesvix paxmopos ycnexa (KPI)

bazoBas wunmes konunenuuu. CrpaTernuyeckue KapTbl. MeToJquKa YIpPaBICHHUS pa3BUTHEM
OpraHu3allid Ha OCHOBE CHCTeMBbI cOajmaHcupoBaHHBIX Tmoka3ateneit. I[lpoexuuu CCII.
®uHaHcoBble MHAMKATOPBI. MHaMKaTOphl o kiaueHTaMm. VHaukartopel. HAMKATOpHI mpolecca.
WNuaukaTopsl 00ydenus u pocra. Ynpasienue no KPI. PaccranoBka npuoputeToB. MOHUTOpUHT
KPI

Tema 8. Cmpykmypul ynpagienus opeaHuzayuel.

[ToHsATHE W BUIBI CTPYKTYp YIpaBIIEHUS OpraHu3anueil. [IpuHIMITBI TOCTPOCHUS CTPYKTYPHI
yIpaBJIeHUs] OpraHu3anued. AJbTepHATUBHBIE (OPMBI  OPraHU3ALMOHHOM  CTPYKTYPBI.
OyHKIIMOHANBHAS CTPYKTYypa. MHOTOAMBH3MOHAIBHAS CTPYKTypa. MaTpUYHBIE CTPYKTYPHI.
Henepapxuueckue KOOpAMHAIMOHHBIE CTPYKTYphl. llpenmyIiiecTBa W HEIOCTAaTKH CTPYKTYP
yIpaBIeHUS.

Tema 9. Cucmemul ynpagneHus npou3800CmMEEHHbIM NPOYECCOM.

Cuctemnl «ronkarmiero»: MRP, MRPII, ERP, SCRP, APS u «rsnymiero Tunosy»:kan6an (just-
in-time), GepesxxkauBoe mpou3BoacTBO (lean production). MHCTpyMEHTHI Kaii3eH. YmpaBieHue
KayecTBOM Ha OCHOBE CHUCTEMbl MEHEIKMEHTa KadecTBa, BceoOlero ympaBieHUs KauyecTBOM
(Total Quality Management, TQM (CMK). Illects curma.

Tema 10. I'nobanvHnvle cmpame2uu u MHO2OHAYUOHALLHASL KOPROPAYUS

BapuaHThl WHTEpHAIMOHATM3AIMKN. BinsHue Ha KOHKYPEHIWIO. BiusHHE HaIlMOHAIBHBIX
(akTOpOB Ha KOHKYPEHTOCIOCOOHOCTh: CpPAaBHUTEIbHOE MPEUMYIIECTBO. AJbTEpHATHBHBIC
CTpaTeru JJs TPOU3BOJACTBA 3a pyOekoM. MexIyHapolIHble albIHCHI M COBMECTHBIE
npeanpusTHs. MHOTOHALMOHANbHBIE — CTpaTeTu:  [io0anu3anus WIM  HAIMOHAIbHAS
cnenuanuzanus. [lorpedHocTh B HarmoHaidbHOU quddepentuanuu. CtpaTerus U OpraHu3anus
MHOT'OHALIMOHAJILHOM Kopriopanuu. TpaHCHaLMOHAIbHAs KOPIIOPALIMSL.

Tema 11. Vnpaenenue opeanuzayuonHvimu usmeHeHusMu



W3menenus B opraHusauMd. Buuasl  ynpaBiIeHYECKMX  M3MEHEHUH.  YIIPABJICHUYECKHUE
HOBOBBeJeHUA. AHanu3 u onucaHue usMeHeHuil. Ilome cuii. WHCTpyMeHTHI yrpaBieHHs
U3MEHEHHUSAMH B opranu3anusx. OCHOBHBIE ATAITbl IPOBEACHUS H3MEHEHUIA.

Jluteparypa

a) OCHOBHAas JIUTEpaTypa:

1. CemenoB A.C. MudopmanimoHHbIN MEHEKMEHT : [ yaeOHOe mocooue] - Mockga :

Poccuiickuii yausepcuret apyx0b1 HapoaoB, 2017. - 100, [2] c. ; 20 cM. - bubnuorp.: c. 10. -

500 sk3. - ISBN 978-5-209-07984-2 : b. 1.

Aaxkep JI.A. Ctpaternueckoe peiHouHOE yripasienue/Ilep. ¢ anrn. CI16: [Tutep, 2002.

Buxanckuii O. C., HaymoB A. MenemxmenT - M.: Uadpa-M, 2011.

Bonkoronosa O./]. Ctparerunueckuii Menemkment. - M. : @opym, Uadpa-M, 2007.

Komno6en JI. u ap. Crpaterundeckuit MeHekMeHT. — M.: «lIpocnekTy, 2003.

Mapxkoga B./l. Ctparernueckuiit MeHepKMeEHT. - M. : THOPA-M, 2006.

Munu6epr I'. u np. Hlkonsr crpateruii. CI16., [IMTEP, 2000

Heynaunn B.B. Peanuzanus crparerun komnanud. PUHAHCOBBIN aHAIW3 U MOJIEIIMPOBAHUE.

M.: U3patensckuii goM "emo" PAHXul'C, 2014

9. Iloprep M. Konkypenuus: I1ep. ¢ anrn. CII6.: Bunbsme, 2000.

10. Tommncon A., Ctpuknena A-Jlx CtpaTerndeckuii MEHE)KMEHT: KOHLICTIIIUU U CUTYaIllH
JUISL QaHAJIA3A. l2-e u3n. - M.: JOHUTU, 2012.

11. ®arxyraunoB P.A. IHHOBallMOHHBIN MeHEKMEHT. - [Tutep, 2014.

0) IONOJIHUTENbHAS JTUTEPATYPA:

1. Kammpun A. U., Ctpenantok B. B., ®ununmnos I1. I'., Pa3pabotka MmeTonnyeckux
pPEKOMEHIaLUH 110 BBIOOPY BapUAaHTOB KOMMEPIHATH3AIMH PE3YIIbTaTOB HAYYHO-
TEXHUYECKOM JIeATeIbHOCTH opranu3anuii Xonauara Ha ocHoe Y TK ned. IHHOBalmoHHOE
pa3Butue s5koHoMuku. — 2018. — Ne 1(43). — C. 86-91.

2. Ananoyu @., Kapamu A.. Ctparernyeckuii MEHeDKMEHT MaJIbIX U CPEIHUX MPEANPUITUH.

M., FOHUTH, 2005
. bapunos B.A., Xapuenko B.A. Crparerunueckuii Mmenemxment. M.: UTHOPA-M, 2005.
. beikoBa A. OpranuzanuonHslie cTpykTypsbl ynpasienus. M.: OJIMA-ITPECC UnBecr:
WNHcTuTyT 3K0HOMUYeCcKuX crpareruii, 2003.

5. I'anonenko A.JL., [Tankpyxun AJI. Ctparernueckoe ynpasinenue. M.: Omera-JI, 2004.

6. pakep I1. buznec u maHOBamu. M., Bumssmc, 2007

7. Jeuc U., Ctusencon D. JlecaTh BaXHEHINX TeHACHINI necsaTuiaeTus. Bectauk McKinsey,
Ne2, 2006

8. Kamuan P., Hopron [I. Ctparernueckue kaptel. M., Onumn-busnec, 2005

9. Kommuns JIx., JIazee V. Bonbire uem 6msnec. M., AnsnuHabusaecbyke, 2006

10. Kpucrencen K. J/lunemma nanosaropa. M., Ansniunabusnecbyke, 2004

11. Koammben /1. Crparernueckuii MmeHepkMeHT. M.: [IpocmekT, 2003.

12. Jlam6en XK-x. MeHeXKMEHT, OpMEeHTHPOBaHHbIH Ha peiHOK. M., I[IUTEP, 2004

13. Jlo6anoga E.H., [Tanamapuyk B.I1., Munacsia B.I'. ®unancoBoe o00cHOBaHME
CTpaTErMYECKUX PEUIEHUH B POCCUICKUX Kopriopauusax — M.: Msngarensckuit noMm "/leno"
PAHXwuI'C, 2014

14. Hownaxka U., Takeyuuu X. Kommnanus — coznatens 3uanus. M., Onumn-busnec, 2003

15. Tloprep M. KonkypenrtHas crparerus: MeToanka aHaiu3a oTpacieid 1 KOHKypeHTOB. M:
Anbnuna busnec bykc, 2006.

16. IIpaktuka gao Toyota. PykoBoACTBO 10 BHEAPEHUIO MPUHIIUIIOB MeHeKMeHTa Toyota. —
M.: Anpniuna [Ta6numep, 2014

17. Crparerus ynpasnenus o Knayszesuiy. M., Ansniuna, 2002

18. Cyobpamanuam C., Koita K. Jluctumunaa Ctpareruu. The McKinsey Quarterly, 1996, Ne 4

19. ®unonosuu C.P., Kymenesuu E.U., Monenu >ku3HEHHBIX IUKJIOB opranu3aiuii. CO.
MenekMeHT: Bek XX, Bek XXI. M., Okonomuct, 2004
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JUCHUIITIMHA «<METOIBI ITPUHATUA COLUUAJIBHO-OKOHOMMWYECKMX

PEILIEHNH B YCJIOBUAX HEOITPEJEJIEHHOCT/»

Metonos10rusi 000CHOBAHUS PeLICHHUI.

OyHKINUH PELICHUN B CUCTEME YIPABICHUS. YIIPABICHUECKOE PELIEHUE — MPEIAMET U MPOAYKT

cucrteMsl ynpasieHusa. Cojep:kaHue W TUIOJOTUs YIpaBieHUYecKHX pemieHuil. Pa3paboTka u

NPUHATHE pEIIeHUS KaK WHTEJUICKTyallbHas JEATENbHOCTh CyOBEKTa, HalpaBiCHHAs Ha

YMEHBUICHUSI HEOIPEJeJICHHOCTH B CIIOKUBLIEHCS cuTyauuu. J[Be oOumiue 3amauu BbiOOpa

yIpaBiIeHYECKOro pemieHus. J[Ba moaxojga B MCCIENOBAHUM IIpolLiecca IMPUHATHS PELIEHUI:

HOPMAaTUBHBIN, 1€CKPUIITUBHBINA. MeTO10J0rMuecKiue OCHOBBI ()OPMHUPOBAHUS PELICHU.

MeTtoauyeckue Moaxoabl K npoueccy pa3padoTku ylpaB/IeHYeCKOro pelieHus.

OOmas kimaccudukanus MeToA0B pa3paboTku pemeHus. PopMmarabHbIE METOJbl: BEPOSTHO-

CTaTUCTUYECKUE, MATEMAaTUYECKUE MOJEIH, OIEpallMiOHHOE MpOorpaMMHpOBaHUE 3ajada

HAXO0XJICHUs ONTHUMAJIbHOIO PEUICHMs. DBPUCTUYECKHE METOIbI: METOJIBI aHAJIOTHM, METOJbI

UMUTAILMOHHOTO MOJEIMPOBaHUSA. MeTopl 3KCIEPTHBIX OLICHOK. MeTolbl TEOpUH UIp.

[TpyHLIMIIBI CHCTEMHOTO aHAIN3A.

HeonpenejeHHOCTH B TEOPUM IPUHATHSA PelICHHUI.

Bunet u ¢GopMbl HEONpeneaeHHOCTH B IPOU3BOJICTBEHHO-XO3SHCTBEHHONW J1€ATEIbHOCTH:

HEU3BECTHOCTb, HEOJHO3HAYHOCTb, HETOYHOCTb, HempenckasyemocTb. Illkanel m3MmepeHus u

MHBapHaHTHbIE aIrOpUTMbI. BeposTHO-CTaTHCTHYECKHE METO/Ibl OIIMCAHMSI HEONPEAeIEHHOCTEN

B TCOPUM MpPUHATUSA peuieHUs. VHTepBalbHbIE JaHHBIE B CHUCTEME IPHUHATHS PELLICHUM.

OrnucaHus HEONPEIEICHHOCTEN ¢ IOMOIIBIO TEOPUH HEYETKUX U Pa3MbIThIX MHOYKECTB.

3agauu, MeTOAbI M MOJEJIH NPHHATHSA PELICHUI B YCJIOBUAX HEONPEACACHHOCTH U

NMPOTHBOPEYHId.

OcHoBHbIE 3a/1a4 NPUHATUA penieHui. Jluarnoctuka npo6nemsl. Ctparernueckue mpoodsieMsl

opranmzaiuu.  Ompenenenue, pa3paboTka W KOJIMYECTBEHHass  OLEHKa  Lened -

OCHOBOIIOJIAraromas 3ajaya B Mpoliecce MOArOTOBKU petieHus. PopMupoBaHuEe CTpaTeruu.

Tunosble MaTpuilsl 1 BeiOopa u ouenku ctparerun: marpunbl SWOT, BKI'. Pa3paboTka u

OlICHKA aJlbTepHATUB JeiicTBuil. HopMaTuBHBIE (MaTeMaTHUECKHUE) METObI IPUHSTHSI PEIICHUH.

TBopueckne MoaAX0Abl K MOMCKY U NPUHATHIO ONTHMAJILHBIX PEIICHUH B COLUATIBHO-

IKOHOMMYECKHX CTPYKTYypax.

[Tpobnembl U OOBEKTUBHBIE MPOTHUBOPEUUS B MEHEIPKMEHTE C YYETOM HEONPEeAEICHHOCTH U

TypOyneHTHOCTH cpeabl. KpeaTUBHBIM MEHEI)KMEHT Kak MHCTPYMEHTapHil pelieHus npodiem.

HanpaBnenuss mnoucka TBOpYECKMX pemleHMHA. MeToabl HMHTEHCHU(HKAIMA  TBOPYECKOTO

nporecca. 3aKOHbl Pa3BUTHUSI UICKYCCTBEHHBIX CUCTEM

JIureparypa

a) OCHOBHAas JIUTEpATypa:

1. Al Kashirin, A.S. Semenov, A.A. Ostrovskaya, T.V. Kokuytseva The Modern Approach to
Competence Management and Unique Technological Competences meu. QUALITY access to
success. — 2016. — Vol. 17. — No. 154. — P. 105-109.

2. bypkosckas, A.JO. Kitaccudukarmst MaTeMaTHIeCKAX MOJIENEH, HCIIONIb3YEMbIX B JKOHOMHKE
U MEeHeKMeHTe: yued. mocobue s By3os/ A.FO.bypkoBckas. - M.: JlabopaTopus KHUTH,
2010.- 125 c.

2. MeTo/ibl IPUHATHUS YIPABICHYECKHUX pelIeHuit: yued. nocodue / mox pen. I1.B.1Banosa. —
Pocros u//1: ®enukc, 2014

3. [lerpenko, O.C. Yupasnenue 3anacamu/ O.C.Iletpenko. - M.: Jlaboparopus kaury, 2010. -
92 c.

0) IOMOHUTENbHAS TUTEepaTypa:

1. Bensie, A.A. Cucremonorus / A.A.bense, 3.M.Kopotkos. - M.: UHOPA-M, 2000.

2. bornpIre cucTEMBI: MOJICTUPOBAaHIE OPraHU3allMOHHBIX MexaHnn3MoB/ B.H. Bypkos u np. -
M.: Hayka, 1989.

3. Banyes, C.A. CucteMHbIi aHaTN3 B 9)KOHOMUKE U opranu3aimu npoussojctea / C.A.Banyes,
B.H.Bonkosa, A.B.lrnateeBa [ u ap.]. - JI.: [lonurexnuka, 1991.



4. Bentuens, E.C Uccnenosanue onepanuii. 3agaun. [Tpunmunst. Metogonorus/ E.C.Bentuens.
—-M., 1980.

5. I'mymenko, B.B. UccnenoBanue cucrem ynpasnenus/B.B.I mymenko, N.W.I'nymenko. -
Kenesnomopoxusrii: OO0 HIIL[ «Kpsuibsi», 2000.

6. lopenuk, B.A. VccnenoBanue onepanuii/ B.A.T'openuk, M.A.Yirakos. - M.:
Mamunoctpoenue, 1986.

7. Uccnenosanue onepauuit/ mox pen. M.A. Boiitenko, H.ILI. Kpemepa. - M.: Dxonomuyeckoe
obOpazoBanue, 1992,

8. Kapaces, A.11. Marematudeckue MeTo Il ¥ MoieiH B rutanupoBanuu/ A.M.Kapaces,
3.M.Akcrotun, T.1.CaBenneBa. - M.: DxoHomuka, 1987,
9. Kapaces, A.11. MaTemaTtnieckrue METO/IbI U MOJIENIU B TUNITAHUPOBAHUU: y4eO. mocodue ais
skoHOM. By30B /A.U. Kapaces, H.III.Kpemep, T.U.CaBenbena. - M.: Dxonomuka, 1987. 16
10. KopotkoB, .M. UccnenoBanue cuctem ynpasienus / D.M.Kopotkos. - M.: "JIeKA", 2000.
11. Kpemep, H. I11. Beicmas matemaruka juist sxonomuctos / H.III.Kpemep, b.A.IlyTko,
W.M.Tpumus [u ap.].- M.: baaku u 6upxu, FOHUTH, 1998.

12. Taxa, X. Beenenue B uccienoBanue oneparuii Ku.2 / X.Taxa.- M.: Mup, 1985.

13. ITepenenuiia, B.A. CucteMbl ¢ nepapXu4eckoi CTPYKTYpOU yIpaBIeHHS: pa3padoTKa
SKOHOMHKO-MaTEeMaTUYECKUX U UHCTPYMEHTAIbHBIX MeTo/10B/ B.A.Ilepenenuia,
JI.A.TambueBa. - M.: ®unaHchl U cratuctuka, 2009. - 272 c.

JUCHUTUUIMHA «KOPIIOPATHUBHBIE ®UHAHCBI»

Teopernvyeckne 0CHOBbI KOPNIOPATHBHBIX (PUHAHCOB.

OCHOBHBIEC ONpEIENCHHs] YIPaBICHUS KOPHOPATUBHBIM (uHaHcaMu. DOpMbI OpraHu3auu
YacTHBIX KommaHuil. duHaHCOBas ciayx0a B OpPraHM3alMOHHOW CTPYKType KoMmaHuu. Llemu
Koprnopauuu. AreHTckue oTHolieHus. druHaHcoBasi OTYETHOCTh: OalaHc, OTYET O MPHUOBUIAX U
yOBITKAaX, OTYET O HEpaCIpeeIeHHONW NMPHOBUIN, OTYET O JEHEXHBIX MOTOKaxX. Bwrumcienne
CBOOOJIHOTO JIEHE)KHOTO ToTOKa. OlleHKa CBOOOIHOTO JICHEKHOTO TOTOKA, YHCTO MPUOBIIN OT
ornepanuil mocjae HaJOroOOJIOKEHHs] M ONEpallMOHHOro KamuTajga. PeiHOYHas no0aBieHHAs
CTOUMOCTb. OKkoHOMHYecKass  J100aBIE€HHass  CTOMMOCTb. QenepanpHas  cUCTEMaA
HAJIOT0O0JI0KEeHHS. AMOPTHU3AIIHS.

DUHAHCOBO-I)KOHOMMYECKHIT aHAJIN3 OTYETHOCTH.

Anamu3  ¢uHaHCOBBIX K03 dunumentoB. Koadpduuuentsr muxBuaHoctu. KoadpdunmeHnTs
o0opaunBaemMoctu akTuBOB. Koadduumentsl ynpasneHus 3aaomkeHHOCTbro. KoadduumenTs
penrabenbHoCcTH. KoapduuueHTs! pPHIHOYHOM cTOMMOCTH. AHAIM3 TEHACHLUMH W3MEHEHHUs
KO3 (UIMEeHTOB, aHaiu3 Maciutaba M aHaau3 TemnoB pocra. Mertoguka DuPont.
CpaBHMTENbHBIM aHAIN3 KO3 PUIMEHTOB ¢ 3TaloHOM. [IprMeHeHHe W OrpaHHuYEHHs aHAIN3a
(GuHAHCOBBIX KOA(P(GUIMEHTOB. ODKOHOMHMUYECKUH cMbIcH Koad¢uuueHToB. @DuUHAHCOBOE
IUIAaHUPOBaHUE M MPOTHO3MPOBAHME JAHHBIX (PMHAHCOBOW OTYETHOCTH. DTanbl (PUHAHCOBOTO
rmanupoBanus. [Iporuos npogax. [IpornosupoBanve GUHAHCOBON OTYETHOCTHU. JleTepMUHAHTHI
notpeOHOCTeH BO BHENTHEM (PMHAHCHPOBAHUH.

duHaHCcOBasi cpeJla: PbIHKU U (PMHAHCOBbIE HHCTUTYThI

@DUHAHCOBBIE PBIHKHU: THUIIBI, COBPEMEHHbIE TeHACHUMH. DUHAHCOBBIE MHCTUTYTHI. DaKTOPHI,
OTIpeeNAIoINe MPOIIEHTHBIE CTAaBKH.

HNHcTpyMeHTHI OLIEHKH PUCKOB U I0X0HOCTH

OCHOBHBIE MOHATUS PUCKA M JTOXOJHOCTH. J[OXOJHOCTh WHBECTUIIMI, ABTOHOMHBIN PHCK,
nopTQenbHbI PUCK, COOTHOIIEHHE MEXIY TOXOJHOCThIO M PHUCKOM. PHIHOYHBIN pHCK U
KoJIeOaHUs TOXOJ0B, IPUHOCUMBIX aKTUBaMH. PHCK M 10XOIHOCTB: TeopHs NOPTHEIN U MOAETH
OLIGHKM aKTHBOB. M3mepenue pucka mnoprdens uneHHsix Oymar. DddexrtuBHble TOPTQETH
IeHHbIX Oymar. Beibop onTumansHOro moptderns meHHbIXx Oymar. Mopenb 11eH000pa3oBaHUS
KallUTaJbHBIX aKTHBOB. OMIHMpPHUYECKash MPOBEpKa MOJEIH LIEHOOOpA30BaHUS KalUTaIbHBIX
aKTUBOB. AJIbTEpPHATHUBHAs TEOPHUs JOXOJHOCTH M pPHUCKA: OMXEBUOPHCTCKAs KOHLIEMIUS
¢unancoB. Bpemennas croumocts feHer. Tekymas (mpuBeaeHHas) v Oyaymias CTOMMOCTb.



AHHyuTeT. BpemeHHas CTOMMOCT HEPAaBHOMEPHBIX JEHEXHBIX NOTOKOB. Hapacraromue
aHHyuTeTbl. CpaBHEHUE pa3IMYHBIX THIIOB MPOLEHTHBIX CTaBOK. OIlEHKAa IMOTOKOB JECHEXHbIX
cpeactB. I[IpaBuna mpUHATHA pEIICHWH MPH COCTABICHUU KAalUTAJIBHOTO OIO/KETa: MEpPHOJ
OKYNaeMOCTH, JUCKOHTHPOBAaHHBIA IE€PUOJ OKYNAeMOCTH, YHUCTas NPHUBEIEHHAas CTOUMOCTD,
BHYTPEHHSs JOXOJHOCTb (peHTabenbHOCTh). CpaBHEHHE METOJOB YHCTOrO IMPUBEIECHHOTO
3HAYEHUs1 U BHYTPEHHEH NOXOTHOCTH. MoaupuiupoBaHHas BHYTPEHHAS 10X0AHOCTh. MHpaekc
peHTabenbHOCTH. BbIOOp onTUManbHOro KanmuTaabHOro Orokera. IIporHo3upoBanue M aHanms
pHCKa JEHEXHbIX OTOKOB IpoekTa. OnpeseneHne pesieBaHTHBIX JACHEXKHbIX IIOTOKOB, BIUSHHUE
HAJIOr000M0KeHHUsI. YdeT MHGIImUA. MeToabl M3MEpeHUs] aBTOHOMHOTO PHUCKA MPOEKTOB:
aHaJIu3 4YyBCTBUTEIBHOCTH, aHAJIMU3 ClieHapueB, MeTo]l MonTe-Kapio.
Llennble Oymaru: noHATHA, THIbI, T0XOHOCTH.
OOsiuranuu: onpeziesieHue, TUIbl, OCHOBHBIE XapaKTEPUCTHUKU, WHCTPYMEHTBl OLEHKHU
JIOXOJHOCTH, OLIEHKAa PUCKOB. AKIMM: OIpEJEICHUE, TUIIbl, MHCTPYMEHTHl OLCHKH AaKIMH.
[epBuunas nyonmuunas smuccus akuuii (IPO). Llukn (QuHAHCOBOM JKM3HM HAYyMHAIOLICH
KomnaHuu. PerynmupoBanume smuccuu IeHHbIX Oymar. Ilpou3BojaHble IieHHbIE Oymarm.
Bappantel. @opBapanbie U ¢pyepcHble KOHTpakThl. CBombl. Bekcens. Mcmonb3oBanue
IPOM3BOJIHBIX LIEHHBIX OyMar JUis CHH)KEHHsI pUCKa.
CrouMoCTh KOPHOPAaTHBHOr0 Kamurtajga. OneHka KOpPNOpaUMM W MCTOYHHKH ee
(puHaHCHpOBaHMSI.
CTouMOCTh KOPIOPAaTUBHOI'O KallUTajla: CPEAHEB3BEIIEHHAs CTOMMOCTh KaluTalla, CTOMMOCTb
3a€MHBIX CpeAcTB. Mojens I1ieHooOpa3oBaHus KanutanbHbiXx akTuBoB (CAPM). Merton
JMCKOHTHPOBAHHBIX Oynaymux aeHexHbix motokoB (DCF). Merox ciokeHUs TOXOAHOCTH
oOnurauuit U npemuu 3a puck. CpaBHEHUE H3YYEHHBIX METOJ0B. DaKTOPHI, ONpEeneIIoIne
CPEIHEB3BEIIEHHYI0 CTOMMOCTh KallWTajla: BHEIIHUE M BHyTpeHHHE. OLEHKa pUcKa MpPOeKTa.
OmmOKH MUCTIOIB30BaHMS METO/IOB OLIEHKH CTOMMOCTH KanuTtaina. OueHka koprnopanuud. Mozenu
OLICHKHU: MOJEJIb KOPIIOPAaTUBHON OLIEHKHM U POCTa TUBHUIEHIOB. [[eHHOCTHO-OpHEHTHPOBAHHBIN
MEHEI)KMEHT. BbIOOp CcTpykTyphl KamuTana kopropauuu. lleneBas cTpykTypa Kopropanuu.
busnec puck u ¢unHancoBbli puck. OnepaunoHHbIH seBepu K. OmnpeneneHue ONTUMAIbHOM
CTpYKTypbl KanuTana. CII0)KHOCTH TpU ONPENCIIEHUH ONTHUMAJIbHOM CTPYKTYphl KamuTaja.
Teopernueckne B3MIAABI Ha CTPYKTypy Kanurtaia. PacnpeneneHue mnpuOBLIM — MEXIy
aknuonepamu. JluBugenapl. Kanurtanenbiit noxon. AuBunmenmnas mnosmtuka. OmnpeneneHue
IUIaHOBOTO Ko3((duIMeHTa BBIIATH JUBUAECHAOB. DaKTOpBI, ONpEesAIOne JUBUICHIHYIO
NOJUTUKY. JIM3UHT KaK UCTOUYHUK (PMHAHCUPOBAHUS KOprHopauuu. JIM3uHr: onpeseneHue, BUIBL.
Hanorossle s¢dextsl. OTpaxeHne JU3UHTa B (UHAHCOBOM oTueTHOCTH. [Iporenypa OleHKH
IpeIPUATHEM-TU3UHTOIIOy4aTeJIEM U JIN3UHTO/IaTENIEM.
JIureparypa
@) OCHOGHAA Tumepamypa:
1. ®wunance: Yueonuk st By3os / CII0. roc. yH-T 3koHOMEKH U (uHancoB; [lox pen. M.B.
Pomanogckoro, O.B. Bpyo6nesckoii, 5.M. Cabantu - M.: FOpaiit, 2006 - 501c.
2. Kosanes B.B. KoprnoparuBHble (pUHAHCHI U y4eT: MOHATUS aJTOPUTMBI MOKA3aTEeIH:
Yyebnoe mocodue / B.B. KosasieB B.B. Koaines.- M.: [Ipocmekr, 2010.-768 c.
0) oononnumenvhaa 1umepamypa:
Bpeiimu P., Maiiepc C. [IpuHImMns: KopropatuBHBEIX GpuHAaHCOB. M.: Onmummn-6u3nec, 2007.
VYerroxkannna E. B., Iletpo A. I'., CanoBanuas A. B., EscrokoB C. I'. KopnoparusHsie
¢uHaHchl. YueOHOe ocobue. M.: [leno, Akagemust HapogHOTO X03s1iicTBa, 2008.
5. P. INaiik, b. Hun. KopnopaTtuBHsie ¢uHaHCH U uHBecTHpoBaHue. 4-e uza-e. M.: Ilurep,
2006.
6. badder V. Dcce 00 MHBECTHITUAK, KOPIIOPATUBHBIX (PMHAHCAX U YIPABJICHUH KOMITAHUSIMH.
M.: Ansniuna busnec byke, 2009.
Kysnemnora B.B. OcHoBbI Hasloroporo MenemxkMenTa. — M.: Mup kuuru, 2010.

8. CenesneBa H. H., MonoBa A. ®. ®unancoBbIi ananu3. Ynpasienue punancamu. M.: FOuu-
tH-J{ana, 2008.
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9. Hanunun B. W. OnepanronHoe u ¢uHAHCOBOE TUIaHUPOBaHKUE B Kopropauuu. — M.: Hayka,
2006.

10. 3enns A. busnec-tuian. MHBecTuinu U (pUHaHCUPOBaHUE, ITUIAHUPOBAHUE U OICHKA
npoekToB. — M.: Ocp-89, 2007.

11. A. T'epuryn, M. TDopckuii. Texnomorusi cOamancupoBanHoro ympasienus. M.: 3A0
«Omunmn-busnecy, 2006.

12. JIxeiime I1. Bymek, [pauen T. xonc. bepeximBoe mpou3BoacTtBo. Kak m30aBUTBCS OT
MOTEPh U IOOMTHCS MPOIBETaHMs Bamie komnanuu. M.: Anpnimaa [Tabmumep3, 2010.

13. 3omoteie  cTpaHunbl. Jlydmme TpuMepsl BHEApPEHUS COATAHCHUPOBAHHOW  CHCTEMBI
nokazareneii. — M.: Onumn-ousnec, 2008.

14. Kamnan P., Hopron I. Ctparernueckoe eauHctBo. Co3/laHUE CHHEPTrUU OpPraHU3alUM C
MTOMOIIIbIO COAIAHCUPOBAHHOM CUCTEMBI Moka3areseil. — M.: Buibsimc, 2006.

15. XepBur P. ®@punar, Bansrep Imunr. COanancupoBaHHas cucTeMa IOKa3aTenei. —
M.:Owmera-JI, 2010.

16. Ackunamze B. M., MakcumoBa B.®., [Terpo B.C. MnaBectuninonnoe neno. - M.: Mapket
JC, 2010.

17. Ixeitme K. Bar XopH, /[xon M. BaxoBud. OCHOBBI (PMHAHCOBOTO MEHEKMEHTA. — M.:
Bunbesamc, 2010.

18. I'psiznoBa A.I'., @enoroBa M.A. Onenka 6usHeca. - M.: @unaHch U ctatuctika, 2008.

19. bouapos B.B. Koprnioparusnusie punancer: u3a-po «Ilutepy, 2008.

20. IleBuyk I.A. Kopriopatusabie ¢puHaHCH: 131-Bo «I'poccMennay, 2008.

21. KonaiieB B.B., Kosanes But.B. Kopnopatususie ¢huHaHCHI U y4yeT: u3a-Bo IIpocnexTy,
2010.

22. Jleycckuit A.W., I'pebennukoB I1.U., Tapacesuu JI.C. Teopus kopnopaTUBHBIX (PUHAHCOB:
n31-Bo «BrIcas mikoiay, 2008

JIUCLATUIMHA «TEOPUS OPTAHMBALIMN 1 OPTAHU3AIIMOHHOE ITOBEJJEHUE»
OCHOBBI TEOPUH OPTAHU3ALMOHHOTO NOBEACHUS

Teopun opraHMzanum W OpraHU3allMOHHOE TnoBeAeHue moAei. Ilpeanmer Teopum
OpPraHU3aI[MOHHOTO TIOBEJICHMSI KaK YacTH TEOPUU opraHu3amnuu. [loHsTHE, reHe3uc W e
OpPraHU3aIlMOHHOI0 MOBEICHUS. MEXIUCUUIITIMHAPHBIA XapakTep TEOPUU OPraHMU3alMOHHOTO
noBesneHna. OcCHOBONOJNArapIMe KOHIENIMU OPraHU3alMOHHOTO TOBEACHUS. DJIEMEHTHI
CHUCTEMbl  OpPraHU3allMOHHOIO  MOBeAeHUA. Mojaenu  OpraHu3alMOHHOTO  TOBEACHMS.
Cospemennblie pooiiembl OI1. OcobeHHOCTH OpraHU3almOHHOTO oBeAeHHs B Poccu.
JInyHOCTH B OpraHM3anuu, MOTHBALUS NEPCOHAJIA.

[lonsiTie NTUYHOCTH U €€ CTPYKTypa. Pa3BuTue JIMYHOCTH U counuanuzanusi. CoBpeMeHHbIE
TEOpUU JIMYHOCTHU. TUMOJIOrMyM JIMYHOCTEW. B3amMopnelcTBue 4YenoBeKa W OpraHU3allvu.
KpurepuanpHass oOcCHOBa TMOBEIEHUS. XapaKTEPUCTUKA HMHAMBUAYaJTbHOCTH  YEJIOBEKA.
Bxoxxnenue denoBeka B oOpraHM3anuio. Ajanrtanus 4YeloBeKa K  OpraHU3alluOHHOMY
OKPYXCHHIO. YCTAaHOBKM pPa0OTHHUKOB OpPTaHM3AIMH. YJIOBIETBOPEHHOCTh TPYAOM. 3HAUYCHUE
CHCTEMaTUYeCKOW MOTHBAIMM PAOOTHUKOB, MOTHBAIIMOHHBIM MEHEIKMEHT. Pa3zHooOpasme u
pa3BUTHE M€  MOTHBALlMOHHOTO  MEHEMKMEHTa.  HanuoHanbHbIE 0COOEHHOCTH
MOTHBAIIMOHHOTO MEHE/DKMEHTa. MHAMBUyaIbHBIN TT01X0/1 MOTHBAIIUH TTIEPCOHAIA.
YnpasiieHue KOHPIUKTAMU B OPraHU3ALMHU.

[Ipupona xoHduukra. KonduukrtHast cutyauus. Wuauuaent. @Ppycrpanus. [Ipuunzbl
koH(pKTOB. Moaens koHmkTa. Kiaccupukanus kondaukroB. Tumsl moBeneHus oaeid B
KOH(JIMKTHOM cuTyamuu. MeToapl pa3penieHnuss KoHQIUKTOB. YpaBieHrue KoHGIHKTaMu. Poib
KOH(JIMKTA B COBPEMEHHBIX OpPTraHU3alIUsiX.

KopnopaTtuBHas KyabTypa, (JOpMUPOBAHNE KOPIOPATUBHOIO MOBEACHUS

IlonsiTHEe «OpraHU3allMOHHAs W KOPHOpPAaTHWBHAs KyJbTyp». THIBI OPraHM3allMOHHBIX KYJIBTYP.
Cocrapisooniye OpraHU3alMOHHON KyJIbTypbl. OpraHu3anuoHHBIA KiauMaT. LleHHOCTHBIE
OpPUEHTHUPHI U MPUHIUIBI TPYJOBOro mnoBeaeHus. LlenenanpaBnenHoe ¢popMupoBaHue



KOPIOPATUBHOW KYJIBTYpbl M KOPIOPATUBHOTO TIOBEICHUS IMEpcoHasa. XapaKTEepPUCTHKA
«310pOBOM KOPHOpPATUBHOU KyIbTyphl». CrucreMa 00ydeHust U (GOpMUPOBAHUS yIIPaBICHUECKOM
KYJIBTYPBI, KYJIBTYPHI TPy, OOIICHUS, pa3peiieHnss KOH(PIUKTHBIX CUTyaluid u T.1. [IpuHIUIBI
M3MEHEHUsl KyJbTypbl. OIlEeHKAa CTENEHU COOTBETCTBUS CUCTEMBI YIPABICHUS JIEKJIAPUPYEMBIM
CTpaTernueCcKUM I[IECHHOCTSIM
P pexTHBHOE JUAEPCTBO U YIIPABJIEHUE KOMAH/I0
PykoBogutens kak smgep. CocTaBisiolue JIUAEPCKOr0 MOTEHLIHANA. YMEHUS U HaBBIKH
HeoOxoaumbie pykoBogutTento. Teopum X u Y JI. Makrperopa. Ctuium pykoOBOJCTBA.
Koopnunatnas cetka ymnpaBineHusi bneiika — MoyTroHa. DMOLMOHaiIbHasi KOMIETEHTHOCTD.
CriocoOHOCTh PYKOBOIUTENS K PAa3BUTHUIO MOMYMHEHHBIX. CIOCOOBI BIMSHHUS Ha TOBEACHUE
NMOAYMHEHHBIX. PaboTa B kOMaHe. YnpaBiieHue padboueit rpymmnoid. @opMupoBaHuE MPOEKTHBIX
KOMaHJ. [ pynnoBsle HOpMBL. XapaKTepUCTUKA POJIEU B KOMaH/IE.
YnpasieHue Opraiu3aiMOHHLIMHM U3MEHEHUSIMH U CTPeccamMH.
[Ipupona opraHuzanmoHHBIX u3MeHEeHUU. CONpPOTUBIEHHUE IEpEeMEHaM: IPUYUHBI, BHJIBI,
nociuenctsus. Tpu craguu HM3MEHEHUW. YIpaBiI€HUE OPraHU3AlMOHHBIMU HM3MEHEHHUSIMH.
[Tonxonpl U MeTOABl OpraHU3alMOHHOTO pa3BuTHs. KaszyanbHble nepeMeHHble. COBpeMEHHbIE
HaIlpaBJ€HUsI OPraHM3alMOHHBIX M3MEHEHUW. bynyiiee oOpraHM3allMOHHOIO IOBEACHMS.
[TpuunHbl 1 cUMIITOMBI cTpecca. BiausHue crpecca Ha 310poBbe pabOTHUKOB. [lcuxonoruueckue
npoOsieMbl, BbI3bIBaeMble cTpeccoM. lloBenendyeckue mpoOiieMbl, OOYCIOBIEHHBIE CTPECCOM.
BnusiHre cTpeccoB Ha JEATENBHOCTh OpraHM3alMd. MHIWBHIyaldbHBIE METOJBI OOpHOBI CO
ctpeccoM. CriocoObl 0OpBOBI CO CTPECCOM B OPraHHU3AIIHH.
YnpasJieHue nosegeHuemM paboTHukoB. IIpodeccuonanbHbIT IMUTK
Teoperuueckue npoueccsl 00yuenus. buxesunopucrckue teopun. Korautusnasie Teopun. Teopust
couuanbHOro Hay4yeHus. [IpuHIMIBI HaydyeHUs: MOAKpPEIieHue U HakazaHue. Turbl, GOpMbI U
yacToTa KommeHcanuu. Moaudukanus opranuzarmontHoro mnoseaeHust (MOII). Ympasnenue
noBeneHueM. [lonstue umumka. GopMupoBaHre MO3UTHUBHOTO MPOGECCHOHATHFHOTO UMUIKA
npennpustust  Ilcuxomornyeckue  ocobeHHocTH — ¢opmupoBaHus umuka.  Co3maHue
KOPIOPATUBHOTO UMHUJIXKA. 3HAYEHHE IIEHHOCTEH M KOPIOPAaTUBHON KYJIbTYPHI B (POPMUPOBAHUU
WMU/JIKA OPTaHU3alUHU.
Jlej10BbIE IIEPEroBOPbI
[leperoBopsl kak o00pa3 MbIIUICHUS U KU3HU. [Ipenmer meperoBopoB. JlmarHoctuka
IIEPErOBOPOB. JTambpl NEPErOBOPHOrO Ipouecca. TUmMuHble MOJEIM IOBEACHHUS  Ha
neperoBopax. TexHHuka B3aumozeicTsus. Aprymenrtanusi. Haubosee pacnpocTpaHeHHbIE BUIBI
neperoBopoB. BeneHune mneperoBOpoB B  YCIOBHSIX KPUTHYECKON cuTyaluu. BiusHue
HAI[MOHAJIbHBIX Pa3IMYMi Ha IPOLECC JIETOBBIX IEPETOBOPOB.
JIureparypa
@) OCHO6HAA TumMepamypa:
1. Kapramosa JI.B. , HukonoB T.B., Conomanuauna T.O. Opranu3annoHHOE OBEJCHUE:
VYuebnuk. — M.: UHOPA — M; 2000 .
2. Jlargynmun I'.P., I'pomoBa O.H. Opranuzaunonnoe noseaenue. — M. Iurep, 2007,
3. Jlarpymmn I'.P., I'pomoBa O.H. Opranu3anuonHoe moBejcHHe B cxemax. —M. AHpHc
[Tpecc , 2002.
4. Kpacosckuii 1O. JI. OpranuzanuornHoe moBefeHue: YueOHoe mocooue s By30B. — M.:
FOHUTH, 1999. — 472 c.
5. CnuBak B. A. OpranuzanimoHHoe 1moBe/ieHrne u ymnpasierue nepconaiom. — CII6: TTutep,
2000. - 416 c.
6. OpranuzanvoHHoe noBeaeHue. YueOHuk it By30B. A.H. Cunun u np. Ilox pen. 95.M.
KoportkoBa u A.H. Cununa. — Tromens: Bextop byk,1998. 308 c.
0) JOTOTHUTEIBHAS JTUTEPATYpa:
7. Jxopmxk k. M. OpranuzanmonHoe noseaeHue. YuedHoe nocodbue. —M.:FOHUTU-
JAAHA,2003.



8. Cenre II. IlsaTasg qucHMIIMHA: UCKYCCTBO U MPAKTHKAa CaMOOOYJaromIeiicsi OpraHu3aIim.
-M.: 3A0 "Oaunm - busnec", 1999.

9. Ilurepc T., Yorepman P. B mouckax s¢dextuBHOro ynpasienus (ONBIT JIydmmx
koMItanuii) B 2-x gactsax. — M.: "IIporpecc”, 1986

10. KouetkoBa A.H. Ilcuxonorndeckne OCHOBBI COBPEMEHHOTO YIIPABJICHUS MIEPCOHAIOM. —
M.: UzpatensctBo 3EPLIAJIO, 1999. — 384 c.

11. KouerkoBa A.M. Beaenue B OpraHus3allMOHHOE IOBEJIEHUE W OPraHU3allOHHOE
moaenupoBanue. — M. Jlemo 2008.

12. Bantopuxun ['.1. KpeatuBHbIi MEHEHKMEHT. YUeOHO-TIpaKTHYECKOE Tocodue.- M.,
MI'Y um. M.B. Jlomonocona, 2007.- 148 c.

,Z[OHOJIHI/ITCJIBHLIG peKOMeHI[aLII/II/I

[Tpr OATOTOBKE K 9K3aMEHY MOXKET HCIOJIb30BaThCS MporpammHoe oOecrnedeHue Microsoft
Project u Project Expert.

Bo Bpems sk3ameHa HEOOXOAMMO COOJNIIOJIEHHE TPaBUII €ro MPOBEACHHUSA: HE JOMyCKaeTcs
XOXKIOCHUEC 110 ayzmroppm, CIIMChIBAHUEC, HCIIOJIB30BaHUA M06I/IJII)HI)IX TCJIG(l)OHOB u ZIpyFI/IX
CPEICTB KOMMYHUKAMU U T.O. Vcronb30oBaHHWE JIUTEpAaTyphl, B TOM YHUCIE CIPAaBOYHOW, HE
JIOTTyCKaeTCsl.

[Ipu rpyOOM HapylIeHHH TpaBWUI MPOBEACHHUS HK3aMEHAa SK3aMEHYIOIIUHCS yramsercs ¢
JK3aM€Ha C COOTBETCTBYIOLIEH OTMETKOW B 3K3aMEHALMOHHOW BEIOMOCTH. B 3TOM cnydae
9K3aMEHAIIMOHHBIM OWJIET M HE3aBEPIICHHYI0 SK3aMEHAIIMOHHYIO paboTy 3K3aMEeHYIOIIUNCS
00s13aH c1aTh CEKpeTapIo.

OueHouHBIE CpEICTBA, MPEAHA3HAYEHHBIE [UId YCTAHOBJIEHHMS B XOJE€ AaTTECTallMOHHBIX
UCIBITAHUN COOTBETCTBUS/HECOOTBETCTBUSL YPOBHS MOATOTOBKH BBIMTYCKHHUKOB, 3aBEPUIMBIIMX
ocsoerne OIl BO mno HanpaBieHuto MeHeKMEHT 1o mnpoduimo  YmpaBieHue
MeX1yHapOJAHBIMU NMpoeKTaMu, TpeboBaHusM cooTBeTcTByromero OC BO PY/IH.
Ipumep ounema:
buner 1

1.YTo0 Takoe HOBaLMs, HOBIIECTBO?

2.IloHATHE KOHKYPEHTHOTO NIPEUMYILECTBA U KOHKYPEHTOCIIOCOOHOCTH (hUPMBI

3. Craanu mporiecca pa3padOTKH YIIPABICHYECKOTO PEIICHUS.
buner 2

1. MeTononornyeckue NpUHIUIBI KOPIIOPATUBHBIX (DMHAHCOB.

2. YnpaBJeHrEe OpraHU3allMOHHBIMA U3MEHEHUSIMU B KOMITAHUH.

3.0menka 5KOHOMHUYECKOH A((HEKTHUBHOCTH WHHOBAIMOHHBIX TPOCKTOB Pa3IWYHBIMA

METOJIaMHU.

IIpuMmep NpakTUUECKUX 3aJaHUM.
HenoBas urpa «MoOMJIbHUK»
JUis TOATOTOBKY K MHIUBHUIYaJIbHON paboTe KaXKAbIM CTYIEHT OCYLIECTBIsET web-ceppUHT 1o
3a/1aHUI0, BBIJaBAEMOMY IIPEMOJABATENIEM, U PE3YJIbTAThl CCIEIOBAaHUS UCIIONB3YyeT B Urpe. Ha
3aHATHUU B COOTBETCTBUU C UTPOBOM CUTyallMell CTy/l€HTaM 3a4UThIBAETCS MMCHhMO, MIPUCIIAHHOE
HEMeLKOH GpupMoii, paboTaroleit B cepe BHICOKUX TEXHOIOTUH, B KOTOPOM M3JI0KEHO 3a/1aHue,
KOTOPOE€ HEOOXOAMMO BBHITTOTHUTH.
«YBaxaeMble JaMbl W Tocrona, yBaxkaemble ciyxammue, u3 50.000 cayxammx Hamen
WHHOBAIIMOHHOM OpraHu3alliy, Mbl BRIOpayin Bac a1 upe3BbI4aitHO OTBETCTBEHHOM 3a/1a4H.
Bbl 3Haere, 4TO Hama KOMIAHUS 3aHMMAaeT BEOYLIYI0 MO3UIMI0 HAa BCEX MEXAYHapOIHBIX
PBIHKAaX, Ha KOTOPBIX MBI IIPUCYTCTBYEM. TpagulMOHHAs NPOAYKLHs — alllapaTHbIE CPEACTBa
Ob1TOBOI nekTpoHukH U PC, B mocneaHee BpemMs JONOIHEHbI HOBBIMU HHHOBAIIMOHHBIMH



chepamu nesTenbHOCTH (cTanpoHapHas TenedoHHas ceTb, ycayru Internet, u cereBoe
o0cy>)KMBaHUE I MOOMIIBHOM Tele(hOHUN ).

Jns  Toro, 4YtroObl pa3BUBaTh TEKYIIYI0 MO3ULHUI0O B TEIEKOMMYHHKAIIMOHHON cdepe
JESTENIbHOCTH, Hallla KOMIAaHHs IUIAHUPYET BBIMTH HAa PHIHOK MOOWJIBHOW KOMMYHHUKAIIMHM C
MHHOBAIlMOHHBIM ~ aIlapaTHBIM CPEJICTBOM (MOOWJIBHBIM YCTPOHCTBOM) WIJIM CEPBUCHBIM
npuiokeHueM. [loMuMoO MyInbTUIUIMKAIIMOHHOTO 3¢(eKTa, KOTOPBI MOXET ObITh MOJy4YeH
4yepe3 HHTEHCUBHOE COTPYIHUYECTBO C CYHIECTBYIOIINUM chepaMu e TeNbHOCTH, MBIl OXKHIAEM,
YTO B HACTOSIEE BPeMsl MEJIJICHHO PAacTyIIUi PhIHOK MOOUIbHOM KOMMYHHKAUH B ['epManuu u
JIPYruX MHAYCTPUAIBHBIX PHIHKAX HaOEpeT CKOPOCTh B CpeAHEcpodHoM mepuonae. Kpome toro,
Mbl OXHJIAEM CYILIECTBEHHBIM pPBIHOUHBIA pocT B Poccuiickoii dexpepanuu Tak ke Kak B
Kuraiickoit Hapognoii Pecriy0mmke, obemaroniuii yBelmdeHrue noTeHIrana IpruobUIH.

3anaya, KOTOPYIO Mbl XOTHM BO3JIOKHTH Ha Bac, - pa3pa0oTka HHHOBAIIMOHHOM U MPaKTUYECKOU
KOHIICTIIUM MPOAYKTa B BHJE MOOMJIBHOTO KOMMYHHKAIIHOHHOTO YCTpOWcTBa. MBI OXHIaeM,
YTO Ballla Tpymnmna 00ecreyuT Halll YCIEIIHbII BX0/ Ha eBPONEHCKUN 1/WIIM a3UaTCKUN PBIHOK.
OnuH acmekT, KOTOpBIM MMeeT ocoboe 3HaueHHWe — TO, YTO IepPCOHAJbHBbIC MPEANOYTCHHUS
NOTPEOUTENST MOYTH MOJHOCTHIO YAOBIETBOPEHBI 3a MPOLUIbIE TOJbI, 3TO O3HAYaeT, YTO
YHHUKaJIbHOE TOPTrOBOE MPEJIOKEHHE SBISETCS PEIIAIONIMM JUIS KU3HECTIOCOOHOTO PHIHOYHOTO
ycrmexa. DJTO SBJsIeTCS TakKe HaUBAKHEHIIMM, TIOTOMY 4YTO MBI KOHKYPUPYEM C
YCTaHOBJICHHBIMH W U3BECTHBIMH MapKaMH.

Janee Mbl X0TUM JaTh BaM MosICHEHHS OTHOCUTENIBHO TJ100aIbHOTO phIHKA. Beaymiue HaydHo-
HCCIIEIOBATEIbCKIUE MHCTUTYTHI B OOJIACTH HOBBIX TEXHOJIOTHH MPECKA3bIBAIOT CPEIHUI POCT
TEJIEeKOMMYHUKAIIMOHHOTO PBIHKA, B TO BPeMs KaK caMblif BBICOKUH TOBApOOOOPOT 0KHJIAETCS B
00CIy)XKMBaHMH MOOWJIBHOW CBsi3u (mpuOim3uTeabHo Ha ypoBHe 40%). 520 wmwumapaoB
yCTpOMCTB MOOUIILHOTO TenedoHa ObLTH MpoJIaHkl Ha BceMUPHBIX phiHKax B 200313 (+20.5 %).
Jlyamme 5 xommanuii - Nokia (monst Ha perake 35.1 %), @upma Motorola (16.9 %), Camcynr
(9.7 %), Siemens (8.0 %) u Sony Ericsson (5.4 %).

Emkocth peiHka B ['epManun, Kak 0KHIAIOT, OoJiee ueM yaBoutcs a0 110 MumnuapioB eBpo 10
2015. PbIHOK OTHOCHMTENBHO MOJIOA (MOOMIIbHBIE TeNe(pOHbl HAaXOIATCA Ha PhIHKE B TEUEHUE
npuOm3uTeNbHO 19 NeT), n OTIIMYaeTcsl Bee ele BHICOKOM TEXHOJIOTHYECKOH JHHAMUYHOCTBIO,
KOTOpas NPUBOAUT K OBICTPOM CMEHEe NPUOPUTETHBIX CBOMCTB MpoAykTa. B menowm,
MPUOJIM3UTENBHO 56.3 MUJIJTHOHOB YEJIOBEK MMEIM MOOWIBHBIN TenedoH B ['epManuu B KOHIE
OPOIIOro rofa. DTo MpeACTaBiIsIeT MPOHUKHOBEHUE Ha PHIHOK NpubimsutensHo 70 %, B ToM
gucite 20-25 % - chepa OusHeca.

YacTHbIE TOIH30BATENN MOTYT OBITH CETMEHTHPOBAHBI CIEIYIONIMM 00pa3oM: IepBas Trpyrmma
(~70 %) nroau 20 - 40 neTHEro Bo3pacTa, B TO BpeMsi Kak BTOpasi - OBICTPO PacTylias rpyrma -
"mern" mexny 14 u 20 rogamu.

Cy1miecTByeT TecHasi CBA3b MEXY ceTeBOU MH(MpacTpyKTypoi (IIpoBaiiiepaMu) U anmapaTHbIMU
CpeICTBaMH, KOTOpbIE HaMepeBaeTcsl pa3padarbiBaTh Hallla KOMIaHus (mpubiusurenbHo 60 —
70% mpogak yCTPONUCTB OCYIIECTBIISIETCS M CYOCHIUPYETCS Yepe3 MpoBaiiiepa).

[To pesympraTaMm (QyHIAMEHTAIFHOTO WCCIECIOBAHUS, KOTOPOE TMPOBOAMIM B 00JACTH
anmapaTHbIX CPEACTB, CTAJO OYEBUAHBIM, YTO CYIIECTBYET TPH OCHOBHBIX CBOWCTBA NMPOJYKTa,
BIIHSFOIIIME Ha 00BEM TPOJIaXK HA MOOMIIBHOM PBIHKE YCTPOIMCTBA:

e Bec 1 pazmep yCTpouCTB

e JIu3aliH yCTPOMCTB

e lcnonHeHue ycTpoiicTBa (KauecTBO 3ByKa, BpeMsl pabOThl B pEXHMME pa3- TOBOpa, Bpems
paboThl B pPEXKUME IMOKOS, MPOJOJDKHTEIBHOCTh 3apsiiku, crocooHocts WAP, bluetooth,
OecripoBOIHAS JICKTPOHHAS 110YTA, TOJIb30BaTELCKUN KOMDOPT, ...)

e OOcmykMBaHHEC W aKceccyapsl (Cayx0a mepemadd COOOIIEHHM, WIphl, Jokamusarwms, foto,
BH/JICO ...)

BaxxHocTh 1eHbl HeBbIcOKa. Hamra xommanus HaOnrofana 3a pa3BUTHEM PBIHKOB MOOMIBHOMN
KOMMYHHKAIIUM B TEYEHHE JOJTOro BPEMEHHU, HE MPOSBISAS aKTUBHOCTh, HO IUIAHHPYEM
HEKOTOpBbIC NeUCcTBUS 10 ceHTAOpss 2015. MBI BBIIBUM IISITh — BOCEMb PabOYUX TPYIII, KOTOPBIC



JTOJKHBI  pa3paboTaTh KOHKYPEHTOCIOCOOHBIM MpoaykT. Kaxkgas w3 rpynm  mHodydaeT
BO3MOXXHOCTh YO€IHUTh IJIABHOTO aJMUHUCTpATOpa 3aIlIaTUTh 3a CBOIO KoHueniuio. [loatomy
MbI HAMETHJIM S-MUHYTHYIO TTPE3EHTALIUIO ISl KaXKI0M TPYTIIIbIL.
[Toxanyiicta, MPUMUTE BO BHHUMAaHUE CJEIYIOIIME KOHTEKCTHBIE YCIOBHS: YUYAaCTHUKAM TEX
TpyNN, KOHIENIMH KOTOPBIX MBI COYTEM IIEHHBIMH, U KOTOpbIE OyIyT pealin30BaHbI, OyIeT
MPEAIOKEHO MPUCOEAUHUTHCS K HalleMy MHHOBALMOHHOMY MOJPa3JeiI€HUI0 ¢ MUHUMAJIBHON
exxeronnoit 3aprutaroit 100 000€ (excl. mpemust u conmanbHOE oOecmieueHue). B cooTBETCTBUM C
MOJIMTUKOM Halllel KOpHopauy Mbl HE MOXKEM 00eCIeUUTh JAaTbHEHIIYI0 3aHSITOCTh OCTAbHBIX
TPYIIIL.
[Ipu nanpHeimel pa3zpaborke Bbl MOMKHBI NPUHATH BO BHUMAaHUE, YTO Mbl HYKIaeMcCs B
uH(GOPMAIIUH O CIETYIOIIUX aCIeKTax JJis aJICKBATHOW OIICHKH BAIIUX KOHIEIIUH MPOIYKTa:
e [iesieBas rpynna
® CTpaTErnyYeCcKoe NO3UIMOHUPOBAHNE (YHUKAIBbHOE IIPEIOKEHHE)
® CBOICTBA POJIyKTa (BKJI. pa3Mephl U BEC), HIIU YCTPOUCTBO (Kak, 3TO paboTaer),
e J[OMOTHUTENbHBIE YCIYTH U MPOAYKTHI WJIM TEXHOJIOTHUS
® JM3aliH IPOJYyKTa
e BRIOOp M pazpaboTKa CTpaTeruu MpOABUIKEHUS, paclipeie]ICHHs U IEHOO0pa30BaHuUs
® OTHOIIICHUE IICHbI-Ka4eCcTBa ((PyHKIIMOHATHHO-CTOMMOCTHON aHAJN3)
® BO3MOXHBIE CTPATETMUECKUE ATbSHCHI U TTAPTHEPHI
® HKOJIOTUYECKast OTBETCTBEHHOCTh MPOAYKTA
MpI1 oxuaemM Balu IpeiioKeHHs.
Msr1 xenaem Bam MHOro TBOpYECKHMX HICH ¥ IMOAABIISAIONICTO ycrexa Juisi Oyayliero Hamiei
KOMITaHUH !

Onucanue noxazameineil u Kpumepuee OUeHUGAHUA KOMNEMEHYUIl, @ MAKHCce WK

OoyeHueanus
IIkana OICHKH 3a yCTHbIﬁ OTBET HA MCKIUCHUIIMHAPHOM 3K3aMCHE
Ounenka
XapakTepucTHKA 0TBETa bayibl I Onenka
ECTS
JlaH TOJHBIM, pa3BEepHYTHI OTBET HA IOCTABJICHHBIHA 19-20 A (5) - otruHO

BOIIPOC, ITOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUI
00 00bekTe, TMPOSBISIOMIAACA B  CBOOOJHOM
OMEPUPOBAHUM  TIOHATHSIMHM, YMEHUH  BBIICTHUTH
CYIIECTBCHHBIC W HECYIIECTBEHHBIE €TI0 IPH3HAKH,
MIPUYHUHHO-CIICCTBEHHBIC CBS3M. 3HaAHHE 00 OOBEKTE
JIEMOHCTpUpYeTcsa Ha (OHE TIOHUMAHHS €r0 B CHCTEME
JAHHOM HayKd M MEXIUCIUIUIMHAPHBIX  CBS3EH.
OtBer (opMynupyeTcss B TEPMHUHAX HAyKH, U3JI0KEH
JTUTEPATYPHBIM SI3BIKOM, JIOTUYCH, JIOKa3aTelIeH,

JEMOHCTPUPYET aBTOPCKYIO MO3UIHIO CTYICHTA.

JlaH TONHBIN, pa3sBEpHYTHIM OTBET Ha MOCTABJICHHBIN 17-18 B (5) — oTruHO
BOMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHWI
00 00BeKTe, IOKA3aTeIFHO PACKPBITHI OCHOBHBIC
MIOJIOKEHUS] TEMBI; B OTBETE MPOCIIEKUBAECTCS YeTKast
CTPYKTYpA, JIOTUYecKast MOCIIEI0OBATEILHOCTD,
oTpaXkaroliasi CyIIHOCTh PAaCKPHIBAEMBIX ITOHSTHH,
TEOPHIA, SIBTICHUH. 3HaHme 00 00BeKTe
JEMOHCTpUpYeTCs Ha (OHE TIOHUMAHHS €T0 B CHCTEME
JAHHOM HayKd M MEXIUCIUIUIMHAPHBIX  CBS3EH.
OtBer (hopMynupyeTcsl B TEPMHUHAX HAyKH, U3JI0KEH
JUTEPATYPHBIM S3bIKOM. MOryT OBITh JOIYILIEHBI
HE/IOYEeTHl B OIPENCIICHUH TOHITHI, MCIpPaBICHHEBIE
CTYZIEHTOM CaMOCTOSITEIBHO B IPOIECCE OTBETA.

JlaH TOJIHBIN, pa3BEpHYTHI OTBET HA MOCTABJICHHBIN 14-16 C (4) - xoporo
BONIPOC,  JIOKA3aTEeIbHO  PACKpBITBI  OCHOBHBIE
MIOJIO’KEHUS] TEMbI; B OTBETE MPOCIIEKUBAECTCS YEeTKas




CTPYKTYpa, JIoTU4ecKas MOCIIEI0BATENbHOCTD,
oTpakarollas CYIIHOCTb PAacCKpbIBA€MbIX MOHSITHUH,
Teopuil, siBneHUN. OTBET M3JOXKEH JNUTEPATYPHBIM
SI3BIKOM B TEPMHHAxX Hayku. B oTBeTe HomyIieHbl
HE/IOYeTHl, HCIPABICHHBIE CTYJCHTOM C ITOMOIIBIO
MpernogaBaTels.

JlaH 1oJHBIA, pa3BepHYTHI OTBET HA IOCTABICHHBII
BOIIPOC, TI0KAa3aHO YMEHUE BBIICIUTH CYILECTBEHHBIE
u HECYILECTBEHHBIE IIPU3HAKHY, PUYHUHHO-
ClleICTBEHHBIE CBsA3U. OTBET UETKO CTPYKTYpPHPOBaH,
JIOTHYEH, U3JI0KEH B TEpMHMHAX HayKu. [lomyIneHs
HEKOTOpBIE OIIMOKM, WCIPaBIEHHBIE CTYAEHTOM C
MOMOIIBIO «HABOMSAIIMX» BOIPOCOB IPENOJABATEIS.
Moryr OBITH TakXke pgomymeHsl 1-2 ommOku B
OIIPEJENICHUN OCHOBHBIX MOHSATHH, KOTOpPBIE CTYAEHT
3aTPyJHIETCS] UCTIPABUTH CAMOCTOSITENIBHO.

12-13

®)-

YAOBJIETBOPUTEIILHO

JdaH HemocTaTouyHO TOJHBIH W HEJOCTATOYHO
pa3BepHYTHI OTBET. JIorvka W Mocien0BaTEIbHOCTh
U3JI0KEHUS] UMEIOT HapylneHus. J{omyIneHsl OmmnoKu
B PACKPLITUU TOHATHH, YIOTPEOJIEHUH TEPMHUHOB.
CTymeHT He CIOCOOEH CaMOCTOSTEIHHO BBIICIHTH
CYIIECTBCHHbIE M HECYHICCTBEHHBIC NPU3HAKH U
MPUIUHHO-CIIEICTBEHHBIE CBsi3U. CTyOeHT MOXKeT
KOHKPETH3UPOBaTh 000OIICHHbBIC 3HAHMUS, JIOKa3aB Ha
MpUMepax WX OCHOBHBIC TIOJOXKEHHS TOJBKO C
MIOMOIIBIO TIperioaBarens. PeueBoe odopmicHmne
TpeOyeT MONpPaBoOK, KOPPEKIINH.

10-11

®)-

YIOBJIETBOPUTEIHHO

Jan HemonmHBIA OTBET, MPEACTABIAIOMMUN CcOO0M
pa3po3HEHHBIE 3HAaHUS IO TeMe Bompoca ¢
CYINICCTBCHHBIMH  ONIMOKaMH B ONpEICICHHSIX,
MPUCYTCTBYET  (PparMEHTapHOCTh,  HEJOTMYHOCTh
usnoxkeHus. CTyIEeHT He OCO3HAeT CBS3b JAHHOTO
TIOHSITHS, TEOPHH, SBICHHS C JIPYTHMH OOBEKTaMHU
JUCIMIDINHBL. OTCYTCTBYIOT BBIBOIBI, KOHKPETHU3AIUS
M JI0Ka3aTeNbHOCTh U3JI0XKeHHsA. Pedb HerpaMoTHasl.
He monydensl oTBeThl MmO 0a30BBIM  BOIPOCaM
JCIIMIUIMHEL.

0-9
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HCYOOBJICTBOPUTCIILHO

OtBer Ha YCTHYIO 4aCTh r'OCYAAPCTBCHHOI'O DK3aMCHaA:

Ouenka Mun.

Makc.

Ouenka

Mumn.

Makc.

A (5) 19

20

D (3)

12

13

B(5) 17

18

E )

10

11

C (4) 14

16

F(2)

0

IHlIkana OUECHKU 34 meCmoeyrlo 4acmb Meofcoucuunﬂuuapuozo IK3ameHa

IlIpoyenm
NPAGUIbHBIX OMEEN 06

Kon-60
oannoe

Ouenka

IlIpoyenm npasunvnvlx

omeemoe

Kon-60
oannoe

Ouenka

Menbuie 60%

0-9

F(2)

76-79%

14

60-63%

10

64-66%

11

E@®)

80-83%

15

84-86%

16

C4)

67-71%

12

72-75%

13

D (3)

87-90%

17

91-95%

18

B (5)

IIIxaja HTOroBOI OLIEHKHU rOCY1aPCTBEHHOI0 JK3aMeHa

96-98%

19

99-100%

20

A(5)




HToroBas oleHKa MpeAcTaBiIsgeT cO00H CymMMy OajuIOB, MOJIyYEHHBIX 3a BBINOJIHEHUE TECTOBOM
YacTU W YCTHOTO OTBeTa Ha dk3aMeHe. OO0Imas TPyIOeMKOCTh TOCIK3aMEHa — COOTBETCTBYET 5
kpenutam (100 6amtam). MTorosasi orieHKa BHICTABISCTCS, HCXO/IS U3 CIICAYIONIMX KPUTCPHEB:

—  TecToBas 4acThb - max 20 06ajos;

— otBeT Ha 1 Bompoc - max 20 6aios;

— otBeT Ha 2 Borpoc - max 20 6amios;

— oTBeT Ha 3 Bompoc - max 20 6aios;

—  OTBET Ha JIONOJIHUTEIbHBIE BOMPOCH! - MaX 20 6aiios;

— wroroBas oreHka - max 100 6aios.

Ouenka Mun. Makc. Ouenka Mun. Makc.
A (5) 95 100 D (3) 61 68
B (5) 86 94 E (3) 51 60
C4) 69 85 F(2) 0 50

6.3. [TepeueHb TeM BBITYCKHBIX KBATH(PUKAIMOHHBIX PaboT:
['ocynapcTBeHHOE peryinupoBaHNe HHHOBAIIMOHHOM e TEIILHOCTH.
WuHOoBammu Kak BaXXHBIN (PAKTOP SIKOHOMHYECKOTO Pa3BUTHUS CTPAHBI
Opranu3anys ”HHOBAIIMOHHOTO MpoIiecca.
OCHOBBI HHHOBAIIMOHHOTO IPOSKTUPOBAHHUS
VYrpaBieHue nepcoHaioM B MHHOBAIIMOHHON OpraHU3aIliy.
HoBu3Ha kak riraBHBIN (GaKTOp KOHKYPEHTHBIX MPEUMYIIECTB PUPMBI
CtpyKTypa U coJepKaHue HHHOBAIMOHHOTO MpoIiecca
Moens KOMMEPITUAIA3AIHHA UHTESIUICKTYaTbHOM COOCTBEHHOCTH
CucreMa HTHHOBAIIMOHHOTO MEHEXKMEHTA Ha IPEeNpHUsITHH (B hupme)
. CucreMa MHHOBAITMOHHOTO MEHEDKMEHTA B TOCOIOPKETHOM OpraHu3aIiuu
. CucreMa MHHOBAITMOHHOTO MEHEDKMEHTA B 00pa30BaTeIbHOM YUPEKJICHUN
. CrucreMa HHHOBAIIMOHHOTO MEHE/KMEHTA B YUPEKICHHUSIX KYJIbTYpPhI
. CucremMa MHHOBAIIMOHHOTO MEHEKMEHTA B CUCTEME COIIHATILHOM 3aIUTHI HACEICHUS
. CucreMa MHHOBAIIMOHHOTO MEHEKMEHTA B CUCTEME PETYIMPOBAHUS 3aHSITOCTH HACETICHHS
. IHHOBaIMOHHBIN MOTEHIMAT OPraHU3alii U €0 OLCHKA.
. Knmaccudukarnys ”HHOBaIlMOHHBIX OpraHU3aIUi
. DBOJIOIUS TEXHOJOTUICCKUX YKIIAJIOB M MHHOBAIIMOHHBIA MEHE)KMEHT
. J)Ku3HeHHBINA 1IUKI HHHOBAIHI.
. PEIHOK MHHOBAIIMOHHON JIEATCILHOCTH
. MapkeTHHT Ha pbIHKE MHHOBAIIMIA: COJIepKaHue, CTPYKTYpa, TPOSKTUPOBAHHE
. NuBectupoBanue B HUOKP: conepxanue, CTpykTypa, MPOSKTUPOBAHHUE
. PEIHOK MHTEIUIEKTYATBHOTO TIPOIYKTa: OCHOBHOW CYOBEKT PBIHKA, BHJIBI MHTEIUICKTYaIbHOU
COOCTBEHHOCTH.
23. YnpaBieHre HHHOBAIIMOHHBIMH TIPOSKTAMHU
24. llenu u 3a7a4l THHOBAIIMOHHOTO MEHEIKMEHTA
25. O1eHKa MHHOBAIIMOHHOTO MTOTCHIIMAJIA OPTraHU3aIuN
26. Knmaccuukanusi ”"HHOBAIIMOHHBIX OpTaHU3aINN
27. SWOT-a"anu3 B UHHOBAIIMOHHOM MEHEIKMEHTE
28. PEST-ananu3 pblHKa B ”HHOBAIIMOHHOM MEHE/DKMEHTE
29. YrpasieHre THHOBAIIMOHHBIM HAYIHO-UCCIICIOBATEIIECKUM ITPOESKTOM
30. BenuypHblii OuzHec

CoNoOA~WNE

NNNNRPRPRRRRERRERR
NFPOOWWO~NOUOMWNEO

6.4. 3agaun, KOTOpble OOYYAIONIMICS OJKEH DPEIIUTh B IMPOIECCE HAMMCAHUS BBIMTYCKHOU
KBATH(UKAIIMOHHOW  pabOThl  MarucTpa COOTBETCTBYIOT 3ajadaM  MpodecCHOHATbHOMN
nesrenbHocTH B cooTBeTcTBUU ¢ OC BO PYJIH:

B nponiecce nonrorosku v 3ammtbl BKP BeITYyCKHHK JOKEH TPOJEMOHCTPUPOBATH:



*  3HaHUS, NOJIYYEHHBIC UM KaK M0 YU€OHBIM AUCHUIUIMHAM, YIYUTHIBAIOIINM KaK HAallPaBJICHHOCTb
00pa3oBaTeNbHOI MPOrpaMMBbl, TaK U [0 HAMPABJICHUIO MOJTOTOBKH B IIEJIOM;

* yMEHHE paboTaTh CO CIEUUAIbHOM M METOIUYECKOW JIUTEpaTypo, BKIIIOYasl JUTEpaTypy Ha
WHOCTPAHHOM $I3bIKE, HOPMATHBHOM JIOKyMEHTAIIMEH, CTAaTHCTUYECKOM HH(OpMAaIiei;

*  HAaBBIKU BEJICHHSI MCCIIEIOBATEILCKOM PalbOTHL;

*  yMEHHE CaMOCTOSITEIILHOTrO 0000IICHHS pe3yIIbTaTOB NCCIEA0BAHUS M ()OPMYITMPOBAHNS BBIBOJIOB;

*  BJIaJICHHE KOMIIBIOTEPOM U CIIEIUAIBHBIM MPOTPAMMHBIM 00€CIIeYeHHEM KaK HHCTPYMEHTOM
00paboTku HHPOPMALUH;

*  YMEHHE JIOTHYECKH CTPOUTH TEKCT, (DOPMYITMPOBATH BBIBOJIBI U ITPEIOKEHUSL.

6.5. DTanbl BBITIOJIHEHHS BBITYCKHOW KBanM(ukanuoHHoW pabdoTel (BKP), ycimoBus momycka
oOyyJaromerocsi K MpoIeaype 3alluThl, TPeOOBaHHUS K CTPYKType, OOBbEMY, COACPKAHUIO H
opopMICHHIO, a TaKKe TMEpPEeYCHb OO0A3aTCIbHBIX W PEKOMEHIYEMbIX JOKYMEHTOB,
NPEICTAaBISIEeMBIX K 3alllUTe YKa3aHbl B METOJMYECKUX YyKa3aHUSAX, YTBEPKICHHBIX B
YCTaHOBJICHHOM ITOPSIIIKE:

1) BBIOOp M 3aKpEIUICHHE TEMBI, YTBEP)KICHHE HAYIHOTO PYKOBOIUTEIIS;
2) pa3paboTKa IpUMepHOro IIaHa padoThl, COTTIACOBAHKE €r0 C HAYYHBIM PYKOBOIUTEIIEM;
3) nog0op W UW3yYeHHEe HOPMATHUBHBIX IIPABOBBIX AaKTOB, HW3YyY€HHE OCHOBHOM U

JIOTIOJTHUTEIILHON JIUTepaTypbl (MOHOTpadwuii, Hay4dyHBIX CTaTeii W T.I.) a TaKxke, IpH
HEOOXOJIMMOCTH;

4) coctaBieHue oubimorpadpuu;

5) KOPPEKTHpPOBKAa IUIaHa pabOThl M COCTaBJICHUE IUIaHA-TpaduKa BBITOJHCHHS
JIMICCEPTAIMOHHOTO UCCIICIOBAHNUS;

6) HAIKCaHUE IJIaB IUCCEPTAIIMOHHOTO UCCIICIOBAHUS;

7) 00paboTka ¥ aHaNW3 TMOJYYEeHHOWM WHpOpMAllUM C TPUMEHEHHEM COBPEMEHHBIX
UH(POPMAIMOHHBIX TEXHOJIOTHI;

8) 3a Tiepuo] 00ydeHHs TOJrOTOBKAa HE MEHEe 2 Te3MCOB JIOKJIA/IOB IO TEME MaruCTepCKon

JUCCEPTALUH ISl HAyYHO-IIPAKTUYECKOT0 ceMUHapa, nposoaumoro B PY/IH, ¢ BO3MOXXHOCTBIO
nocieaAyroe ux myoIuKanuu

9) B M3aHUSAX 10 BEIOOPY MarucTpaHTa Win €ro Hay4dHOro pyKOBOJUTEIS;

10)  ¢dopmynupoBaHHE BBIBOAOB IO pe3yjbTaTaM MPOBEACHHOTO IUCCEPTAIMOHHOTO
VCCJIEIOBAHMSI U COCTABJIEHUE 3aKIFOUEHHUs, TIOJrOTOBKA MPEAJIOKEHNN, BBIHOCUMBIX Ha 3aLIUTY;
11)  mpezacraBiieHHE MOATOTOBJICHHBIX MAaTEPHAIOB MAaruCTepPCKOM IMCCEPTAlUM HAYYHOMY
PYKOBOJIUTENO M JopaboTKa C Y4eTOM €ro 3aMe4yaHWid, IOJydeHHEe OT3bIBa HAay4HOTO
PYKOBOJUTEIS;

12)  nmpencraBieHHME ~— MarucTepcKOM — JOUCCEpTallMUd U TNPOBENCHHS  BHEIIHETO
pELeH3UPOBAHUS;

13)  mpeicTaBiieHHE MAarMCTEPCKOW JUCCEPTAllMd C OT3bIBOM HAYYHOT'O PYKOBOJIHUTENS H
pereH3usIMu Ha Kadenpy;

14)  nmpeacraBieHHE MarbucTEpCKOW  JHCCEpTallMM K  3allUTe B  TOCYIAPCTBEHHYIO
aTTeCTAllMOHHYIO KOMUCCHUIO U €€ 3alllUTa.

6.6 OreHoYHbIC CpeICTBA.

OO0111y10 OIIEHKY 32 BBITYCKHYIO KBATU(UKALMOHHYIO pabOTy BBIBOJSAT WIEHBI TOCY/1apCTBEHHON
HK3aMEHAllMOHHON KOMMCCHM Ha KOJUIETMAJIBHONW OCHOBE C Y4E€TOM COOTBETCTBHS COACPIKAHUS
3asBJICHHOI TeMe, IIyOUHBI €€ PaCKPBITHs, COOTBETCTBHS O(OPMIIEHHUS MPUHATHIM CTaHAApTaM,
IPOSIBJIGHHOW BO BpeMs 3allUThl CHOCOOHOCTH CTYIEHTa JOEMOHCTPHUPOBATh COOCTBEHHOE
BUJICHUE MpOOJIEMbl M yMEHHE MOTHBHMPOBAHHO €ro OTCTOSITh, BJIQJAECHUS TEOPETHUECKUM
MaTepHajoM, CIIOCOOHOCTH TPaMOTHO €ro wu3jaraTb M apryMEHTHPOBAaHHO OTBeYaTh Ha
HIOCTaBJIEHHbIE BONPOCHL. OLIEHKH BBITYCKHBIM KBAIU(UKALMOHHBIM paboTaM JAlOTCs WIEHaAMH
HK3aMEHAIIMOHHON KOMUCCHH Ha 3aKPbITOM 3aCEJaHUU U OOBSABISIOTCS CTyICHTaM-



BBIITYCKHHUKAM B TOT KC ACHBb IOCJIC MOAIMMUCAHUA COOTBCTCTBYIOLICTO ITPOTOKOJIA 3aCCHAHUA

KOMHCCHH.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE ITPOBEJIEHUSA 'HA

9.11eKTpOHHO'BBI‘II/ICJII/ITeJ'H)Ha}I TCXHUKA U OPYIrUc MaTCpUAJIBHBIC PCCYPChI 0a3bl

IMMPAKTUKH, a TAKIKC aHAJIOTHIHBIC BO3MOKHOCTH YHI/IBCpCI/ITCTaZ

v’ yuebHBle ayauTopuM (KaOWHETHI) ¢ pabOYMMH MECTaMH JUIA  IIPOBEICHHS

Jekuui (1o YHUCITy CTYIEHTOB B IOTOKE) M JJsi MPOBEIEHUS CEMHHApOB (MO YHCIY

CTYJIEHTOB B OTJEJIbHBIX IPYIIAX);
v’ 10cKa,
v/ CTalMoHapHBIN MEPCOHATBHBIN KoMIbioTep ¢ maketom Microsoft Office;
v MyIbTUMEAMUHBIN IIPOEKTOP;
v/ MCIOJIb30BaHKE MIEPEHOCHOI anmaparypbl — HOyTOYK U IIPOEKTOP;
v 5KpaH (CTAIMOHAPHBIN WJIH IIEPEHOCHOMN HAITOJIBHBIN).

ayz. HanmenoBanue HanmenoBanue

17 VYyeOHast aynutopust MynsTuMeana NpoeKkTop - 2 MT., 3ByKoBas TpuOyHa - 1
LIT., 9KpaH - 2 MT.

19 KomrmbroTepHslii Kiacc Kommerotepst Pentium 4-1700/256MB/cd/audio - 21 mit.,
MyibTUMera npoekrop PanasonicPT-LC75 - 1 mwir. ,
9KpaH -1 mrT.

21 KomneroTepHslii kiacce Kommnsroteps! Celeron 2600/512MB/cd/audio- 21 mir.,
MynbTHMeMa poektop PanasonicPT-LC75 - 1 wr,
9KpaH -1 mrT.

23 KomneroTepHslii kiacce Kommnsroteps! Celeron 2600/512MB/cd/audio - 21 .,
MynbTUMeara npoekrop PanasonicPT-LC75 - 1 mwir.,
9KkpaH - 1 mrT.

25 KomneroTepHslii K1acce Kowmneroreprr Celeron 766/256MB/audio - 21 mir.,
MynbTUMeara npoekrop PanasonicPT-LC75 - 1 mwir.,
9KpaH - 1 mrT.

27 VYyeOHas aynutopust MynpsTumeana npoektop - 1 mr., sxpas - 1 mr.

29 VYyeOHnas aynuTopust MynpsTumeana npoektop - 1 mr., sxpas - 1 mr.

101 VYueOHast ayTuTOpHs MynbTHMeana TPOEKTOp - 2 IIT., 3ByKoBas TpubyHa - 1
IIT., 9KpaH -2 MIT.

103 VYueOHast ayTuTOpHs MynbsTuMeana npoexkTop - 1 mr., skpas -1 mrT.

105 VYyeOHas aynutopust MynsTumMeana npoektop - 1 mr., sxpas -1 mr.

107 VYueOHast ayTuTOpHs MynbsTuMeana npoexkTop - 1 mr., skpas -1 mrT.

109 VYuyeOHast ayuTOpHs MynbTrMeana npoexTop - 1 mT., o6opyaoBanue
koH(pepeni-cesa3u, DVD- pexonep, 3BykoBoe
obopynoBanue, skpaH - 1 mrT.

300 KommbroTepHsblit Kiace Kommnerotepsr Pentium 4-C2D 1860/1024MB/cd/audio -
15 mwr., mynasTMenna npoexkrop AcerP1265 - 1 wr,
9KpaH -1 mrT.

1 VYyeOHast ayuTOpHs MynpTumeana npoekrop - 1 mr., 3xpas - 1 mr.

2 YueOHas aymuTopust MynbpTuMeana mpoexTop - 1 mr., 3xpaH - 1 mir.




1x VYyeOHast ayTuTOpHs Mono6:0k (TB ¢ Buneomarauroponom) - 1 mr.

2K VYyebHas ayautopust Momno6moxk (TB ¢ Bugeomarautoonom) - 1 mir.

Koud. | Yuebnas ayauropus MynbpTuMeana  mpoekTop - 1 mr.,  3BYKOBOE
3al obopynoBaHue

3an 4 | YuebHas ayauropus MynpTumeana npoekrop - 1 mr., s3xpas -1 mr.

ouom.

OcoOeHHOCTH Opranu3anuu o0pa3oBaTENbHONW NEATEIBHOCTH JUIS JIMI[ C
OTPaHUYEHHBIMU BO3MOKHOCTAMHU 3/J0POBbsI

Copepxanue BbIcIIEro oOpa3oBaHUST M YCIIOBUS OpraHu3aluu oOydeHus B
«PY/IH» maructpantoB ¢ OrpaHUYEHHBIMH BO3MOYKHOCTSIMU 3JI0POBbSI OINPEICIISIOTCA
aJlanTUPOBaHHOW oOpaszoBareibHONW TmporpaMmor (pu HEOOXOAUMOCTH), a A
WHBAJIUJIOB TaKkXKe€ B COOTBETCTBUU C HHIWBHIYAJIbHOW NpPOrpaMMON peabuiuTanuu
uHBanuaa. OOydeHwe 10 o0O0pa30BaTENbHONW MPOTPaMMe BBICHIETO O0Opa30BaHUSA
MarucTpaHTOB C OTPAaHUYEHHBIMU BO3MOXKHOCTSMH 3710pOBbs ocyiecTBisieTcs: «PYJIH»
C yderoM  OCOOEHHOCTeM  TNCUXO(U3MYECKOTO  PAa3BUTHUSA,  HWHIUBUIYaITBHBIX
BO3MOKHOCTEW M COCTOSIHUSA 3710pOBbs Takux Jjui. B «PY/IH» co3mansl cnenuanbHbie
yCIIOBUS ISl TOJIYYEHMsI BBICIIErO0 OOpa30oBaHUS MAarucCTpaHTaM C OrpaHUYEHHBIMU
BO3MOKHOCTSIMHM 370pOBbsl. [loJl criennanbHBIMUA YCIOBUSMU JUIsl TIOJIYYEHHUS! BBICIIETO
o0pa3oBaHUsI MAarucTpaHTaMH C OTPAHUYEHHBIMH  BO3MOXKHOCTSIMH  3JI0POBBS
MOHMMAIOTCS YCJIOBUS OOYYEHHMsI, BOCIUTAHUS W Pa3BUTHUS TAKUX JIML, BKIIOYAIOIINE B
ce0s UCIOJIb30BaHUE CHENMATIbHBIX 00pa30BaTEIbHBIX IPOrPaMM U METOOB O0YUYEHHUS U
BOCIIUTAHMS, CIENHATBHBIX YYeOHHUKOB, YYE€OHBIX TMOCOOMH W  JUAAKTHYECKUX
MaTepUaoB, CIEUHUATBHBIX TEXHUYECKHX CpEACTB OO0Yy4YeHHUS KOJUIEKTMBHOTO H
WMHAVBUAYAJIBHOTO I0JIb30BaHUS, MPEAOCTABIEHUE YCIYr AacCUCTEHTa (TMOMOIIHMKA),
OKa3bIBAIOIET0 MAaruCTpaHTaM HEOOXOJMMYI0 TEXHHYECKYI0 IOMOIlb, IPOBEJICHUE
IPYNIOBBIX M WHIUBUAYaJbHBIX KOPPEKLIMOHHBIX 3aHATUN, oOecnedyeHue A0CTyna B
3nanua «PYJIH» u npyrue ycnoBusi, 0e3 KOTOPBIX HEBO3MOXHO WM 3aTPYJHEHO
OocBOeHHE 0O0pa30BaTEIbHBIX MNPOrpaMM JHMIAM C OTPAaHMYCHHBIMH BO3MOKHOCTSIMH
310POBBSI.

B mensix AOCTYNMHOCTM TOJy4eHHs BBICHIETO 0Opa30BaHUs MarucTpaHTaMm C
OTpaHUYEHHBIMU  BO3MOXHOCTAMU  310poBbsi  «PYJIH»  oOecneumBaercs: g
MarucTpaHTOB C OrPaHUYEHHBIMM BO3MOXXHOCTSMH 3J0POBbSl IO CIYXY - YCIYTH
CypIolepeBoUMKa M oOecredeHre  HaJjeXalllUMU  3BYKOBBIMH  CPEJICTBAMHU
BOCIPOU3BEICHU HH(POpMAIUU; JUIsi MarucTpaHTOB, MMEIOIIMX HapyIIEHUs OMNOPHO-
JBUTATENIBHOTO  ammapara, MaTepHalbHO-TEXHUYECKHE  YCIOBUS  O0ECIeYMBAIOT
BO3MOXXHOCTh O€CIpENsATCTBEHHOIO JIOCTyNa B YYEOHbIE IOMEUIEHUS, CTOJIOBBIE,
TyanetHeie u apyrue nomemeHus «PY/IH», a taxke ux mpeObiBaHMs B yKa3aHHBIX
NOMEILEHUAX (HaJIM4Me MaHAYCOB, TMOPYYHEH, pacIIUPEHHBIX [BEPHBIX IPOEMOB H
npyrux npucnocobiennii). OOpa3zoBaHue CTyIEHTOB (CIIyIIaTenel) ¢ OrpaHUYCHHBIMH
BO3MOXXHOCTSIMU 3/I0POBbSI MOKET OBITh OPraHU30BaHO KaK COBMECTHO C JAPYTUMHU
CTyleHTaMu (ChyliaTensiMu), Tak M B OTHAENbHbIX rpynmnax. C ydeToM o0coObIX
noTpeOHOCTEH MaruCTpaHTOB C OTPAHUYCHHBIMH BO3MOXKHOCTAMH 3710poBbs «PYJIH»
o0ecreunBaeTcsl NpelOCTaBIeHUE Y4E€OHBIX, JEKIUOHHBIX MAaTEpUAJIOB B JIEKTPOHHOM
Buge. C yderoM 0cCOOBIX MOTPEOHOCTEW MArMCTPAHTOB C  OrPaHUYEHHBIMU
BO3MOXXHOCTSIMU 3/IOPOBbSI B YHUBEPCUTETE MPEyCMOTPEHA BO3MOXKHOCTh O0YYEHHS 110
WHJMBUIyaIbHOMY ILJIAHY



7. YHEBHO-METOANYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYEHHUE
I'nA
OcHosnas numepamypa 0 n0020mosku k 1D u/unu 6vinoaHeHuro u 3awume
BKP:
1. VopaBneHdeckast 5)KOHOMHKA: Y4COHUK M MMPAKTUKYM ISl MATUCTPATYPBI/ O OOIII.
pen.E.B. ITonomapenko, B.A. Ucaesa. — M.: U3znarenscTBo FOpaiit, 2017.
2. I'psisaoBa A.T'., FOnanoB A.}O. Mukposkonomuka. [Ipaktuaeckuii moaxos (Managerial
Economics). - M.: 3a-Bo «KuoPycy», 20009.
3. Uekanckuii A.H., Baproxun C.E., Komoera B.A. YnpaBieH4eckas Y5KOHOMHUKA:
IpaKkTUKa npuMeHenus. - M: M3n-Bo «/lemoy, 2010.
4, Kur I1., Slar ®@. YnpaBneHndyeckas S5KOHOMUKA. HCTpyMeHTapuii pyKOBOIUTENS. S5-€
u3 . - Uzn-Bo «Ilutepy, 2008.
5. k. A Jlxeinu, @./x.Pern. MUKposKOHOMHUKA: TPOJABUHYTHINA ypoBeHb.- M.: U31-BO
«I'Y — BoIcmias mkosia 3koHOMHKNY, 2011.
6. AGens 3., bepnanke b. Makposkornomuka. Cri6: M3a-o: «Ilutepy, 2008.
7. Yepemnbix F0.H. Mukposkonomuxka. [Ipoasunytsiit yposens. M.: UHOPA-M, 2007.
8. ®unancel: YueOnuk s By30B / CII6. roc. yH-T 3k0oHOMUKH U ¢uHAHCOB; [Tox pe.
M.B. Pomanogckoro, O.B. Bpybnesckoii, .M. Cabantu - M.: FOpaiir, 2006 - 501c.
9. Kopaner B.B. KopriopatuBHbie (UHAHCHI U YUET: TOHSATHS aITOPUTMBI IIOKA3ATEIN:
YueoHoe nmocobue / B.B. Kosanes B.B. Kosasies.- M.: TIpocnekT, 2010.-768 c.

0) IOTMOTHUTEIBHAS JIUTEPATYpA:

bpeitnu P., Maiiepc C. IIpuniuns! kopnopatuBHbiX punancoB. M.: Onumm-6uznec, 2007.
VYerioxkanuna E. B., Ilerpos A. I'., Cagoanuas A. B., Esciokos C. I'. KopnopaTuHbie
¢dunanchl. YuebHoe mocodue. M.: [leno, Akagemus HapogHoTro X03siicTBa, 2008.

P. ITaiik, b. Hun. KoprnopaTtusHsle ¢puHaHCH 1 HHBeCTHpOBaHuE. 4-¢ uza-e. M.: Iurep,
2006.

badder V. Dcce 00 mHBECTHIHX, KOPIIOPATUBHBIX (PMHAHCAX U YIPABICHUU
koMmmanusmu. M.: AnsniuHa busnec byke, 2009.

Kysznenosa B.B. OcHOBBI HastoroBoro MeHepkMenTa. — M.: Mup kuaury, 2010.
Cenesnesa H. H., MonoBa A. ®. ®unHaHCOBBIN aHanu3. Ynpapienue punancamu. M.:
IOnu-tu-/lana, 2008.

Hanunun B. U. OneparnonHoe u prHAHCOBOE TJIAHUPOBAHUE B KOpHopanuu. — M.:
Hayxka, 2006.

3emtb A. busHec-nan. UHBecTunu 1 pUHAHCUPOBAaHKE, TUIAHUPOBAHUE U OLIEHKA
npoekToB. — M.: Ocp-89, 2007.

A. Tepuryn, M. I'opckuii. TexHosorus coanancupoBaHHoro yrpasienus. M.: 3A0
«Omumi-busnecy, 2006.

Hxeitmc I1. Bymek, [Ioauen T. [Ixonc. bepexnuBoe nponsBoactBo. Kak n30aBuThHCS OT
noTephb U T0OUTHCS MpoIBeTaHus Bameil komnanuu. M.: Anenuna [Tabaumeps, 2010.
3o510ThIe cTpaHullbl. JIydiire npuMepsl BHEAPEHUs cOaJaHCUPOBAaHHON CUCTEMBI
nokasareieil. — M.: Omumm-ousnec, 2008.

Kaman P., Hopton JI. Ctparernueckoe equacTBo. Co3/laHie CHHEPTHH OPTaHU3aIliU C
MOMOIIbIO COaTaHCHPOBAHHOW CUCTEMBbI TToka3ateneid. — M.: Bunbsmc, 2006.

Xepsur P. @punar, Banstep lIMuar. CoanancupoBaHHas cucTeMa rnokasaTese. —
M.:Owmera-JI, 2010.

Ackunaaze B. M., Makcumosa B.®., [Ietpos B.C. UuBectunimonnoe aeno. - M.: Mapker
JC, 2010.

Jxeitme K. Ban XopH, /[>kon M. Baxosud. OcHOBBI ()MHAaHCOBOTO MEHEKMEHTA. — M..:
Bunbssamc, 2010.

I'psznoBa A.T'., DenoroBa M.A. Onenka OusHeca. - M.: ®uHaHCH U cTaTucTHKa, 2008.
Bouapos B.B. Kopnoparusasie ¢punanchr: u3n-so «Ilutepy, 2008.



leBuyk JI.A. Kopnopatushslie punancsl: u3n-so «I'poccMenunay, 2008.

KosaneB B.B., Kosanes But.B. KoprniopatuBnbie ¢huHaHCH U yueT: u3a-Bo [IpocmexTy,
2010.

Jleycckmit A.U., I'pebennnxos I1.1., Tapacesuu JI.C. Teopust KoprnopaTHBHBIX (PUHAHCOB:
n31-Bo «Briciag mikoiay, 2008

1. ObC PYJIH u croponnue 3bC, Kk KOTOPBIM CTYACHTHl YHUBEPCUTETA UMEIOT JIOCTYII
HA OCHOBAHHH 3aKJIFOYEHHBIX JOTOBOPOB:

- DNEeKTPOHHO-ONOIMOTeYHAs cucTema PYH — 3BC PYH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcuterckas oudanoreka onnaita» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «Koncynprant ctyaenra»y Www.studentlibrary.ru

- OBC «JIanb» http://e.lanbook.com/

- OBC «Tpounkuit MmocT»

2. Bba3nl JAaHHBIX U I[TIOUCKOBBIC CUCTCMBI.

- 3J'IeKTp0HHBII71 (I)OHI[ HpaBOBOfI u HOpMaTHBHO-TeXHI/I‘{eCKOﬁ JAOKYMCHTAIlUN
http://docs.cntd.ru/

- mouckoBas cucrema Aunexc https://www.yandex.ru/

- mouckoBas cucrtema Google https://www.google.ru/

- pedeparuBHas 6a3a manabix SCOPUS http://www.elsevierscience.ru/products/scopus/

Yuebno-wemoouueckue mamepuanst 015 CamocmosmenvHou pabomul 00y4aArOUUXC NPU
nooecomoske k coave I'D u/unu evtnornenuu BKP u noocomoske pabomsi k 3awume >

1. Meroanueckue ykazaHus 10 BbimodHeHUt0o u  odopmienuto BKP mo OIT BO
«IHHOBAIIMOHHBIN MEHEIKMEHT B IPOMBIIIIIEHHOCTH .

2. Ilopsimox poBepku BKP Ha 00bEM 3aMMCTBOBaHUHN B CUCTEME «AHTHILIATAATY.

3. TMopsmox mposenenuss [MA 1o OII BO «/HHOBAaIlMOHHBI MEHEKMCHT B
MPOMBINIIEHHOCTH» ¢ ucnoib3oBanueM JIOT, B T.4. mpoueaypa uIeHTU(DUKALUNA JTUIHOCTH
BBITTYCKHUKA.

8. OLIEHOYHBIE MATEPHUAJIbBI MU BAJUIBHO-PEUTUHIOBASI
CUCTEMA OLHEHUBAHUA YPOBHS COOPMHUPOBAHHOCTH
KOMIIETEHIIAM Y BBIITY CKHUKOB

OneHouHble MaTepuanbl U OaUIbHO-PEHTHMHIOBasE CHCTEMa OLEHUBAaHUS YPOBHS
c(OpPMHPOBAHHOCTU KOMIETEHIMI MO uToram ocBoenus: pucuurmuinasl OIT BO
«/IlHHOBallMOHHBIH MEHEPKMEHT B IPOMBIIIJIEHHOCTU» TpeAcTaBieHbl B llpunoxkeHun k
HacTosAuei nporpamme ['HA.

HtoroBas olieHKa mpeicTaBiseT co00il cyMMy OajuioB, MOJIyUEHHBIX 3a BBIOJIHEHHE WU
3alUTy BBIMYCKHOM pa0OoThl OakanmaBpa. lToroBas OIlEHKa BBICTABIIAETCS, HMCXOId U3
CIIeYIOIUX KpUTepueB (MakcuMaibHast orieHka 100 6amioB):

e AKTYyaJIbHOCTb TEMbI — 5 0aJIOB;

e CamocTtosTensHOCTh aBTOpa pu Harnmcannu BKP - 10 6amios;

e (OOOCHOBaHHOCTb U JIOTHYHOCTH CTPYKTYPBI pabOThI U BHIBOJIOB - 10 6aios;

e ['paMOTHOCTB U3JI0XkKEHUs MaTepuana - 10 6aos;

e 3HaHMe OCHOBHBIX KOHLEIIUI U HAYYHOU JIUTEPATypPHI 10 H30paHHOI Teme - 5 O6aoB;

e Hannume n ka4ecTBO WIUTIOCTPATUBHOTO MaTepuaia S 0aJios;


http://lib.rudn.ru/MegaPro/Web
http://www.biblioclub.ru/
http://www.biblio-online.ru/
http://www.studentlibrary.ru/
http://e.lanbook.com/
http://docs.cntd.ru/
https://www.yandex.ru/
https://www.google.ru/
http://www.elsevierscience.ru/products/scopus/

e CootserctBue BKP mpasunam odpopmnenus BKP Bemmyckauka PYJIH (mpuka3 pexropa
Ne 878 ot 30.11.16) - 10 Gannos;

e ConepkaHue OT3bIBA PYKOBOAMUTEIIS /pelieH3eHTa - 15 6amios;

e Jloknax cryaeHta - 15 6amnos;

e OTBeTHI CTYJEHTA Ha BONPOCHI - 15 OGasios.

Ouenka Mun. Makc. Ouenka Mun. Makc.
A (5) 95 100 D (3) 61 68
B (5) 86 94 E (3) 51 60
C(4) 69 85 F(2) 0 50

[Tporpamma cocraBieHa B coorBeTcTBuu ¢ TpedboBanusimu OC BO PY JIH.

Pa3patGorumkmn:

3aB.kah. UMB3J{ - ?i.{{ z;p//

. -—-*;ﬂie{ z-m/z
PykoBoanTeb nporpaMmMsl ' ¢
3aB.xah. MMB3J{ AN. Kammpux

A.W. Kamupun

p— a({jd&/‘/
3aBenyrommii kadeapoi ‘ 7
3aB.xad. UMB3/] A.N. Kammpun




[Ipunoxenue
OO11y10 OLIEHKY 32 BBINYCKHYIO KBAJIN(UKALNOHHYIO pabOTy BBIBOJST WIEHBI
roCy/IapCTBEHHOM 3K3aMEHAlMOHHOW KOMHMCCHM Ha KOJUIETHAIBHON OCHOBE C Y4ETOM
COOTBETCTBUSI COJEP)KAaHUS 3adBIICHHON TeMe, INIyOMHBI €€ PACKPBITUS, COOTBETCTBHS
o opMIIEHHSI IPUHSTHIM CTaHAAPTaM, IPOSBIEHHON BO BpeMs 3aIMThl CIOCOOHOCTH
CTYIEHTa JEMOHCTPUPOBAaTh COOCTBEHHOE  BHJIEHHME NpoOJIeMBl U yMEHHE
MOTHBHUPOBAHHO €TI0 OTCTOSTh, BIaJCHUS TEOPETUUECKUM MaTepUuaIoM, CIOCOOHOCTH
IPAMOTHO €0 M3Jararb ¥ apryMEHTUPOBAHHO OTBEYATh HA ITOCTABICHHBIE BOIIPOCHI.
O1eHKH BBITYCKHBIM KBaJIM(PUKALMOHHBIM pab0oTaM Jal0TCs WIEHAMU K3aMEeHaIlMOHHON
KOMMCCHHU Ha 3aKPbITOM 3acelaHui U OOBSBIISIOTCS CTYJE€HTaM-BBIIYCKHUKAM B TOT K€
JICHB I1OCJIE MOANMCAHNS COOTBETCTBYIOIIErO IIPOTOKOJIA 3aCEJaHUS KOMUCCUU.

Ika/jia HTOroBOI OLIEHKH BHINMYCKHOI pad0Thl MAarucTpa

HToroBasi ornjeHKa MpeACTaBiIsIeT cO00W cCyMMy OalljIOB, OJYyYEHHBIX 32 BBIIIOJHEHUE U
3aIIUTY BBITYCKHON paboThl OakamaBpa. MToroBasi OleHKa BBICTABISACTCS, UCXOMIS W3
CJIEIYIOIINX KPUTEPHEB:

® CaMOCTOSITENIBHOCTh MCCIICJOBAHMs, HAIMYUE TpPEIMETa UCCIeIoBaHus - max 15
Oaia;
JOCTOBEPHOCTH MOTYYCHHBIX BBIBOJOB - Max 20 6amr;
odopmiieHue - max 15 6amna;
JOKJIaJ (B TOM YHCJIe HATMYKE Mpe3eHTanuun) - max 20 6ana;
OTBETHI Ha JIOTIOJTHUTENbHBIE BOMPOCHI - Max 20 Gaios;
«IUTABAIOMIMK TPU3HAK» (32 OPUTHHAIBHOCTH MCCIIEOBAHMS, MPAKTUYECKYIO
3HAYUMOCTb, TEOPETUUYECKYIO TPOPabOTKy npodiemsl) - max 10 6anna;
e pyrTorosas orneHka - max 100 6amios.

Ouenka Mumn. Makc. Ouenka Mun. Make.
A (5) 95 100 D (3 61 68
B (5) 86 94 E (3) 51 60
C(4) 69 85 F(2) 0 50




