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1. HEJb OCBOEHUA JUCIUIIJIMHBI

Ienpto ocBoenus aucrumuinabl «Analysis of Mergers and Acquisition Projects»
ABJISIETCS] pa3pabOTKa BCECTOPOHHETO MOHUMAaHUs CACJIOK CiausiHus U noryomenus (M&A) ¢
TOYKU 3pEHUs YNPaBJICHUS MPOEKTaMU. DTOT Kypc OyleT OXBaThIBaThb BCE OCHOBHBIE HTAIIbI
nporecca NpuoOpeTeHus], BKIIOYasi KOPIOPATHBHYIO CTPATETHIO, SKOHOMHUYECKYIO OIICHKY,
IOPUJIMYECKYIO IIPOBEPKY, CTPYKTYPbI TPAaH3aKLMHU, BAPUAHTHI PECTPYKTYPHU3ALMHU, 3aLUIUTY OT
BpaXKACOHBIX MOMIIOIIEHNH. B Kypce HMCIonb30BaHbl peajbHble KEWChl A MPHOOpETeHHUs
HaBBIKOB, HEOOXOJMMBIX JJIs IOAIOTOBKM W TPHUHATHA PALMOHAIBHOIO pELICHUs HpU
peanuzanuu npoekra M&A. Kypce nampasineH Ha GOpMHpPOBaHHE NMOHUMAHHE MOTHBOB JUIS
00BbEIMHEHNUs W TNPHOOpPETeHUs APYrMX KOMIIAaHUM, a TakKe NPEeAOCTaBIseT CTYAEHTaM
METOJI0JIOTHIO U IPUHIIMIIBI OLIEHKU U MHTETPalMU B IPOEKThl M&A.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUSA JUCHUITJIMHbI

OcBoenne auciummuinasl «Analysis of Mergers and Acquisition Projects» nampasieHo
Ha (popMupoBaHUE Y 00YJAIONIMXCS CISAYIOIUX KOMIETEHIINH (4acTH KOMIIETECHIUH ):

Tabauya 2.1. Ilepeuenv xomnemenyuil, opmupyemvix y 00OVHAIOWUXCS NPU
0CBOeHUU OUCYUNTUHBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHBL)

NHaukaTopbl 10CTHKEHUS KOMIIETEHUMH
HIugp Komnerenuus P o
(B pamMKax JaHHOW TUCIHUTIIUHBI)
[1K-5.2.1 [Mpumensier nHGOPMALIMOHHBIE TEXHOJIOTHH B
CIOCOOHOCTH MMPUMEHSATH N
o0BeMe, He0OXOAMMOM IS MPO(heCCHOHATBHBIX IIEIeH
NpOrpaMMHBIE CPEJICTBA U
[IK-5.2.2 ®opManu3yeT u NpOBOJUT AIITOPUTMHU3ALIUIO
CTaTUCTUYECKHUE METOJIBI JUIS
[1K-5.2 OCTABJIECHHBIX 3a1a4
aHanm3a, 00paboTKH
[1K-5.2.3 INpencrapiser HHGOPMALIHIO C UCTIOIB30BAHUEM
NPE/ICTABJICHUS JAaHHBIX B
. MPOTPaMMHBIX CPEICTB M CTATUCTHUECKUX METOJIOB B
ugpoBoit popme .
nndpoBoit popme
[IK — 5.3.1 OpranuzyeT BBITOTHEHUS paboT IO
BBISIBJICHUIO U aHAJIN3Y TPEOOBaHHI B COOTBETCTBUU C
MIPOCKTHBHIM [UIAHOM
[IK — 5.3.2 AHanm3upyet TpeOOBaHUS 3aNHTEPECOBAHHBIX
CTOPOH C TOYKH 3pEHUS] KpUTEPHEB KauecTBa,
CHOCOOHOCTH y4acTBOBATh B
OTIpeIeIIEMbIX BEIOPAHHBIMH OX0IaMH
IK-5.3 pa3paboTKe HHBECTUIIIOHHOTO
HDOeKTa [IK — 5.3.3 [InaaupyeT NpoeKT B COOTBETCTBUH C
p TEXHUYECKUM 3aJJaHHEM
[IK — 5.3.4 CoGupaet u 00padaThiBaeT UCXOIHBIC JaHHBIC
JUISL COCTABJICHUS IPOEKTOB (DUHAHCOBO-XO3SIHCTBEHHOM,
MPOM3BOJCTBEHHON 1 KOMMEPUECKON AEATEbHOCTH
(O6r3HEC-TIIaHOB) OPTaHM3ALNN
[IK-5.4.1 OnenuBaet 3 QeKTUBHOCTH KAKIOTO BapHaHTA
pelIeHHs KaK COOTHOILLICHHUS MEXK/TY O’KUIaEMbIM YPOBHEM
HCIOJIb30BaHMS PECYPCOB M 0’KUAAEMON IEHHOCTHIO
cnocoOHOCTh K nipoBefiento | [1K-5.4.2 BrisiBisieT, perucTpupyeT, aHATU3UpyeT |
IIK-5.4 AHAJIMTUYECKOTO ATara KJIacCuPUITPYET PUCKH U pa3padaThiBaeT KOMITIEKC
9KCIIEPTHU3HI MEPONPHUITHH 110 X MUHUMHU3ALNH
WHBECTHUIIMOHHOTO TIPOEKTa [1K-5.4.3 Cobupaet, aHaTM3UPYET, CUCTEMATU3HPYET
CBEJICHUSI U JIaHHBIE, JIOKYMEHTHPYET TOJHEBIE U
HCYEPIIbIBAOINE TPEOOBAHUS K MPOEKTaM U IpoLeccaM
OpTaHu3allii, UX PECYPCHOMY OKPYKEHHUIO




3. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OII BO

Jucnummna «Analysis of Mergers and Acquisition Projects» oTHOCHTCS K 4YacTH,
dbopMupyemMoii yaacTHuKaMu 00pa3oBaTelbHbIX oTHOIIeHu 01oka b1 OIT BO.

B pamkax OIl BO oOy4aromuecsi Takke OCBaMBaIOT JAPYTrUe MTUCHUIUIMHBI W/WIU TPAKTUKH,
CIIOCOOCTBYIOIUE JOCTHMIKEHHUIO 3aIVIAHUPOBAHHBIX PE3YJIbTAaTOB OCBOCHUS JUCIIUTUTHHBI

«Analysis of Mergers and Acquisition Projects».

Tabauya 3.1. Ilepeuenv xomnowenmos OII BO, cnocobcmeyowux
00CMUIICEHUIO 3ANTAHUPOBAHHBIX PE3VIbMAN 08 0C80EHUSL OUCYUNTUHDL
IMpenmecrByomue Mocaenyrommue
HaunmeHoBanue P y y
Tudp AMCUHMILINHBI/ MOXYJIH, AUCHHILIMHBL/ MOYJIN,
KOMIIETeHIHHU % -
NMPaAKTUKH NMPAKTUKH
Anann3 ga"HHeiX B R
DUHAHCOBOE MOJIEIMPOBAHUE U
Om3HEeC-TUTaHUPOBaHNE
PaspaboTka nHTEpHET-
CIIOCOOHOCTP MTPUMEHATH
POCKTOB
MPOrpaMMHBIE CPEACTBA U
buznec-ananutuka B MakposKOHOMHYECKOE
CTaTUCTUYECKHUE METO/IBI
I1K-5.2 CUCTEMaXx YIpaBIICHUS MOJIETTUPOBaHIE
JUIS aHam3a, 00paboTKU
MIpenpUITHEM Hudposas 6u3Hec-aHATUTHKA
U TIPEACTABICHUS JaHHBIX
B IIGPOBOH (hopMe MammHHOe 00yueHHe
p p CropuTtesIuHr
Big Data Advanced
PenmxuHupuHT OM3HEC-
IIPOLIECCOB
N v— [IpoekTHsriit ananmm3 (Yacts 2)
P DHHAHCOBOE MOJIEIMPOBAHUE U
CIIOCOOHOCTB Y4acCTBOBATh | MPAKTUKYM IO
B pa3paboTke TIPaBJICHUIO 3a/1a4aMH 1 OH3HCC-ILIAHNPOBAHHE
I1K-5.3 pasp yip PazpaboTka nHTEpHET-
WHBECTUIIMIOHHOTO MPOEKTaMHU
. POCKTOB
MPOEKTa [IpoekTHsiit ananmm3 (Hacthb
1) DUHAHCUPOBAHKE ITPOECKTOB
buznec-cumysims
[IpoekTHsriit ananmus (Yacts 2)
DHHAHCOBOE MOJIEIMPOBAHUE U
OM3HeC-TIIaHUPOBaHKE
CIIOCOOHOCTH K .
OpraHu3anyst pOeKTHOH
MIPOBEICHUIO
o JeSITEIIbHOCTH
[IK-5.4 | aHanMTHYECKOTO 3TaNa [IpoexTHbiit ananu3 (YacTsb
@DUHAHCUPOBAHKE ITPOCKTOB
9KCIIEPTHU3bL 1)
AHanu3 NIPOEKTHBIX PUCKOB
WHBECTUIIMIOHHOTO
busnec-cumynsanus
MIpOeKTa N
OKOJIOTHYECKNH aHan3
MIPOEKTOB
Onenka 6usHeca

4. OFBEM JIJUCIHUILJIUMHBI U BUJIbl YYEBHOM PABOTBHI

O6mas TpymoemMkocTh mucuurinHbel «Analysis of Mergers and Acquisition
Projects» cocTaBisieT 2 3a4E€THBIX €IUHUILL.




Tabauya 4.1. Buowvl yueonou pabomul no nepuodam oceoerus Ol BO

N BCETI'O, Cemectp

Bup y4yeOHoii padoThI - 5
Koumaxmmnas paboma, ax.u. 28 28
B TOM YHCIJIE:
Jlexiu (JIK)
Jlaboparopusie pabots (JIP) 28 28
ITpaktuyeckue/cemunapckue 3ansatus (C3)
Camocmosmenvras paboma 00yuawuxcs, ax.u. 35 35
Konmponws (sx3amen/3auem c oyenkoti), ax.u. 9 9
OO01mas TPy10eMKOCTh THCIHUTLTAHBI L 72 72

3a4.el. 2 2

5. COAEP KAHUE JUCHUIIJINHBI
Tabnauya 5.1. Codepoicanue oucyuniunol (Mo0yis) no eudam yueonou pabomol

HaumenoBanue
pasaeiia
JHUCIUIIINHBI

Coaep:xanue pasgesia (TeMbl)

Bun yueonoii
padoThl

Pazgen 1. M&A
EATEIBbHOCTD

Tema 1.1. The concept of mergers and acquisitions (M&A).
Main objectives of M&A projects: operational, financial,
investments, strategic.

JIP

Tema 1.2. Historic merger waves. Drivers of M&A activity.
Different forms and types of M&A.

JIP

Tema 1.3 Corporate governance. The link between corporate
governance and M&A.

JIP

Pasznexn 2. Onenka
creiiok M&A

Tewma 2.1. Due diligence. Principles of corporate valuation.
Private vs. public companies’ valuation. Measurement of
performance.

JIP

Tema 2.2. Drivers of profitability Discounted cash flow (DCF)
valuation method. Determinimg the WACC. Calculating the
Free cash flow (FCFF). Valuation of the company in the process
and after the merger.

JIP

Tema 2.3 M&A failures. Different ways of financing an M&A
transaction. Does M&A create value? Forms of payment in
M&A. Advantages and disadvantages of different forms of
payment.

JIP

Paznen 3.
IIpoexTHbIH
MOJXO0 K
caenkam M&A

Tema 3.1 Definition of a project. Project management. Project
constrains.  Project  lifecycle.  Milestones.  Schedule
compression technics. Organization structure. Program and
portfolio management. Project management office (PMO).

JIP

Tewma 3.2 Structure of M&A projects. The role of PMO in M&A
projetcs. Scope management. Time management. Cost
management. Legal aspect management. Financing
management. Valuation management. HR management.

JIP

Tema 3.3 Risk management. Procurement management.
Marketing management. Brand architecture.

JIP

Paznen 4. Drarmsr
npoekta M&A

Tema 4.1 Project definition and Planning. Search and screen
target companies. Go-no-go assessment. Change of control
(CaC).

JIP

Temua 4.2 Negotiation

JIP

Tema 4.3 The concept of synergy. Operational and financial
synergic effects. Synergy creation.

JIP




HaunmMmeHoBaHHe

Bun yueonoii

pasaena Conep:xanue pasaesa (TeMbl) padoThI
JUCHHUILIHHEI
Pazgen 5. M&A
tactics Tewma 5.1 Hostile takeover. Attack tactics. Defense tactics. JIP

management

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUME JUCHUIIJIMHBI

Tabnuya 6.1. MamepuanvHo-mexuuyeckoe obecneyerue OUCYUNIUHbL

Tun aynuropuu

OcHaleHue ayIuTOpuU

Cnenuaiu3upoBaHHOe
yueOHOe/1adopaTopHoe
odopynoBanmue, [1O u
MaTepuaibl 1Jsl
OCBOEHHS THCIHUTLINHBI

KOMHLIOTepHBIﬁ KiIacC i1 IIPpOBCACHUA
3aH$[TI/II7I, TPYNIIOBBIX W HWHAWBUAYAJIbHBIX

KOHCYJIbTAIlMi, Tekymiero koutpoias u | Windows, Microsoft
KoMrmproTepHblii | MpOMEKYTOUHOM arTectanmu, ocHamienHas | Office, Microsoft Project
KJ1acc MIEPCOHATBHBIMU KOMIIBIOTEPAMHM (B | moctyn B lHTEepHET

kommyectBe 20 mIT.), TOCKOH (9KpaHOM) H

TEXHUYCCKHUMHU CPEJCTBAMU MYJIbTHMEIUA

IIPE3EHTALNMN.

Aynuropus Ui caMOCTOATEIbHOUW paboThI
Huist oOy4arormxcs (MOXKeT ucnoib3oBaThes st | Windows, Microsoft
CaMOCTOSITENILHOM | mpoBeneHuss cemuHapckux 3anatuii  u | Office, Microsoft Project
paboTHhI KOHCYJIbTAI[M#), OCHAIlEHHAass KOMIUIEKTOM | J1ocTyr B HTepHeT
oOyJaromuxcs CHeIHaTu3upOBAaHHON MeOenu u

KoMibroTepami ¢ goctynoM B JUOC.

7. YAEBHO-METOJUYECKOE U UH®OPMAIIMOHHOE OBECHEYEHUE
JTUCIHUATIIMHBI

OcHognas numepamypa:

1. DePamphilis Donald M. Mergers, Acquisitions, and other Restructuring Activities. An
Integrated Approach to Process, Tools, Cases, and Solutions / D.M. DePamphilis. - Ninth
edition; Kuaura Ha anrnuiickom si3bike. - London: Academic press, 2018. - 744 p.

2. Entity Data Management Handbook 2021 / editor Sarah Underwood. - Seventh edition. -
Herefordshire: A-Team Group, 2021. - 36 p.

CcbliIKka Ha

moxkymenrt: http://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&id=500655&i

db=0

ﬂOI’lOJlHumeJleafl Jdumepamypa.

1. Omuenka croumocTu 6usHeca [ Tekct/anexTpoHHsiid pecypce] : YueOnuk / M.A.
Ockunnapos [u ap.]; [ox pen. M.A. DckunnapoBa, M.A. ®enoToBoil. - 2-¢ u3., CTep. ;




DJIEKTpOHHBIE TEKCTOBBIE HaHHbIE. - M. : KHOPyc, 2018. - 320 c. CcbliIika HA JOKYMEHT:
http://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&id=467275&idb=0

Pecypcwr ungpopmayuonno-menexommynukayuonnou cemu « Mumepremy»:

1. Database of financial, statistical and market information on active and inactive global
companies throughout the world - COMPUSTAT
Institute for Mergers, Acquieitions&Alliances - https://imaa-institute.org/
Association for Corporate Growth - https://www.acg.org/
Bloomberg, https://www.bloomberg.com
Online data rooms for due diligence, Merril Datasite — https://www.merrillcorp.com
Russian corporate bulletin - http://www.cfin.ru/
Mergers, Acquisitions and Alliances in Russia - http://mergers.ru/
M&A Periodicals
a. Deal Reporter — http://www.dealreporter.com/info/
b. Merger Market - http://www.mergermarket.com/info/
c. Thompson Reuters - https://www.thomsonreuters.com/en.html
9. Business Periodicals
a. Barron’s - http://www.barrons.com/
b. Financial Times - https://www.ft.com/
c. Wall Street Journal - https://www.wsj.com/
10. Agencies that regulate Mergers and Acquistions
a. Financial Industry Regulatory Authority (FINRA) - http://www.finra.org/
b. Securities Investors Protection Corporation (SIPC) - http://www.sipc.org/
11. Online Business References
a. Biz Stats - http://www.bizstats.com
b. Capital 1Q - https://www.capitalig.com
c. Deal Logic - http://www.dealogic.com/
12. O9bC PYJIH u croponnue ObC, Kk KOTOPBIM CTYJEHTHl YHUBEPCUTETA UMEIOT JTOCTYI Ha
OCHOBAHHMHU 3aKJIIIOYCHHBIX JOTOBOPOB!:
- DnekTpoHHO-0MbOIMoTeuHas cuctema PYJIH — OBC PY/IH http://lib.rudn.ru/MegaPro/\Web
- OBC «YuuBepcuteTckas Onbmuorexa ontain» http://www.biblioclub.ru
- OBC Opaiit http://www.biblio-online.ru
- OBC «KoncynbTaHT cTyaeHTa» WWW.Studentlibrary.ru
- OBC «Jlanb» http://e.lanbook.com/
- ObC «Tpounkuii MOCT»

N O wWN

13. Ba3pl JaHHBIX U IIOUCKOBBIE CUCTEMEL:

- DIEKTPOHHBIH  (OHA  TPaBOBOH U  HOPMATHBHO-TEXHMUYECKOH  JOKYMEHTAIUU
http://docs.cntd.ru/

- mouckoBas cucrema Sunexc https://www.yandex.ru/

- mouckoBas cuctema Google https://www.google.ru/

Yuebno-memoouueckue  mamepuanvl 01l CAMOCMOAMENbHOU — pabombl
00YUAIOWUXCS NPU OCBOEHUU OUCYUNTUHBL/ MO0V ™!

1. JIaGoparopHsIlif pakTUKyM 10 aucturuinHe «Analysis of Mergers and Acquisition
Projects»
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* - BCe y‘-Ie6HO-M€TO)_II/I‘-IeCKI/Ie MaTcpualbl IJid CaMOCTOSTCIILHOU pa60T1>1 06yqa}oumxca

pa3MenIaTcs B COOTBETCTBUM C JIEHCTBYIONINM MOPSIIKOM Ha cTpaHulie nucuruinasl B TYHUC!

8. OLEHOYHBIE MATEPHAJIBI U BAJJIBHO-PEMTUHIOBAS
CUCTEMA OLNEHUBAHUA YPOBHA CO®OPMHUPOBAHHOCTH
KOMIETEHIUH 1O JUCHUIIJIMHE

OneHovHbIC MaTepualibl W OaIbHO-PEUTHHIOBAas CHCTeMa™® OILICHHBAHUS YPOBHS
c(hOpPMUPOBAHHOCTH KOMITETEHITHH (YaCTU KOMITETEHITUI) TI0 UTOTaM OCBOCHUS TUCITUTUTHHBI
«Analysis of Mergers and Acquisition Projects» npexacrasnensl B [IprioxkeHnn K HacTOsIICH
Paboueit mporpaMMe TUCHIUTUIAHEI.

* - OM u BPC ¢popmupyroTcsi Ha OCHOBaHUHU TPEOOBAHUN COOTBETCTBYIOIIETO JIOKATLHOTO
HopMmaTuBHOTO akta PY JIH.
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