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1. HEJIX OCBOEHUA JUCHUIIJIMHBI

Lesab n3yyeHus: IUCHUIIMHBI «AHTHKPU3UCHBIA MEHEKMEHT» SBJSIETCS (POPMHUPOBAHUE
y 00ydYaromMxcsi COBPEMEHHOI'O YIPAaBJICHYECKOTO MBIIUIEHUSI M CHOCOOHOCTEH peliarh
MHOT000pa3HbI€ XO35IIICTBEHHBIE, COLIMANIbHBIE, ICUXO0JIOIMYECKHUE ITPOOIIEMBI B YCIOBUAX KPU3HUCA.

OCHOBHBIMH 32]a4aMU U3yYeHUS TUCHUILINHBI SBIISIOTCS:

- MW3Y4YUTb AHTUKPU3HUCHOE YIPaBICHHE KaK IIpoLecca, BKIIIOYAIOUIETO IPEABUICHUE
BO3MO>XHOCTH BOSHHUKHOBEHHUSI KPU3UCHOM CUTYallUU, BBISIBICHUE KPU3UCA U aHAJIU3 CUMIITOMOB €0
BO3HHUKHOBEHUS, MAKCUMaJIbHOE YMEHBIIEHHE HEraTUBHOI'O BO3JEHCTBUS KPU3UCA HA CUCTEMY,;

—  OCBOMUTb METO/IbI OLIEHKH 3()(HEKTUBHOCTU aHTUKPU3UCHOTO yIIPaBJICHHUS,

— OBJAJE€Th METOJAMU BBISIBIICHUS [IPEAKPU3UCHBIX CUTYallUl B OpraHU3aluiy,

— IpUOOpPecTH HaBBIKK pabOThI ¢ MPOTrPaAMMHBIM OOecrieueHrueM i aHanu3a GUHAHCOBOM U
XO35IICTBEHHOM AESITEIbHOCTH OpTraHU3al|H C LENIbI0 BBISIBICHUS [IPEAKPU3UCHBIX SABJICHUN

2. TPEBOBAHMUS K PE3YJBTATAM OCBOEHUS JUCHUITJIMHBI

OcBoeHHEe TUCHUIUIMHBI «AHTUKPU3UCHBIN MEHEIKMEHT» HAIlPaBJICHO HAa (JOPMUPOBAHHE Y
00y4aromuxcs CIeAyIUX KOMIIETEHIUI:
Tabnuya 2.1. Ilepeuens komnemenyuil, popmupyemvix y 00y4aomuxcst npu 0C80EeHUU OUCYUNTUHBL
(pe3ynvmamol 0C80eHUsL OUCYUNTUHDL)

Mudp Komnerenuus HHaukaTopbl 1OCTHUKEHUST KOMIETEHITUH
(B paMKax JaHHOW AMCLUIUIMHBI)

I[1IKO-3 CrocoOHOCTh ouenuBath | [IKO-3.1. CnocoOeH BBIABIATL M OLIEHHMBATHL HOBBIE

SKOHOMHUYECKHE ¥ COLMANbHBIE | OM3HEC-BO3MOXXHOCTH, (DOPMYyITHPOBATH
YCIIOBUS OCYIIECTBJICHHS | OU3HEeC-uaeH U (HOPMUPOBATH HOBBIC OU3HEC-MOJICIIH.
NpeANPUHUMATEITHECKON [IKO-3.2. Brnaneer HaBbIkaMu OW3HEC-TITIAHUPOBAHHS
JIEITEIBHOCTH, CO3/1aBaTh | CO3MaHUSA W  PAa3BUTHS ~ HOBBIX  OpTraHH3AIHN
MPEeANPUHUMATENIBCKUE CTPYKTYPhI | (HANPaBJICHUH IEATSILHOCTH, IPOYKTOB).
H ocymectsiaTh | [TKO-3.3. Brnageer  HaBbIKaMU KOOPIUHAITUU
MpeAIPUHUMATENBCKYIO MPEeNPUHUMATENBCKONH  JEATEIbHOCTH B IEJSX
NEeSTeNLHOCTh B OpPTaHU3alUAX | 00ECIIEYeHHs COTIIACOBAHHOCTH BBITIONHEHHS OW3HEC-
Pa3IUUHBIX POPM COOCTBEHHOCTH IJIaHA BCEMU yIACTHUKAMI.

[IKO-4 CnocobHOCTE ocymiectBiaTh | [IKO-4.1. Crnocoben Bectu 0a3bl  JAaHHBIX IO
aHaM3 Ha OCHOBE WH(OpPMAIH, | Pa3IHYHBIM MOKa3aTeIIM u OCYIIIECTBIISTh
coJieprKariencs B | ICATCIIBHOCT B CHCTEME  JOKYMEHTO00OpOTa
nHGOPMAITUOHHOM CHUCTEME | OpraHM3allMid C  MCIOJIb30BAHUEM  COBPEMEHHBIX
YIpaBIeHUS OpraHU3aIun “H()OPMAITMOHHBIX TEXHOJIOTHI

[IKO-4.2. Brnageer HaBbIKAMH JOKYMEHTAIHLHOTO
o opMIIEHUS PEIICHUI TI0 BCEM BUIaM JCSITEIbHOCTH.
[IKO-4.3. Bnanmeet 6a30BbIMH 3HAHUSIMH HOPMATHBHO-
MIPABOBBIX JIOKYMEHTOB, U CIOCOOEH MPUMEHSTH UX B
CBOCH JeITEIBbHOCTH

IIKO-6 CnocobHOCTH HaXOIUTh u | I[IKO-6.1. CnocoOeH oneHuBaTb SKOHOMHYECKUE U
MIPUBIICKATh PECYPCHI K PeaH3aliyl | COIHAbHBIC YCIIOBUS OCYIIECTBIICHHS
MPEIPUHUMATEIIECKUX MIPOCKTOB MPEANPUHUMATENBCKONH  JIESTEIIbHOCTH,  BBISBIISITH

HOBBIC PBIHOYHBIE BO3MOXKHOCTH U (OpMHpOBATH
HOBBIE OHM3HEC-MOCIIH.

[1KO-6.2. CnocoOGeH npoBOIUTH aHAIN3 PHIHOYHBIX H
crelu(pUUEeCKUX PUCKOB TMPH IUIAHUPOBAHUH U
peanu3ainuy IpeaIpuHUMaTEIbCKUX TPOSKTOR.

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

Jucrunnmna

«AHTUKPU3UCHBI MEHEIHKMEHT

OTHOCUTCS K 4YacTd, (QopMupyemMoin

y4acTHHKaMHU 00pa3oBaTeNbHbIX OTHOIIEHUH, 61oka b1 OIT BO.



B pamkax OI1 BO obOyuaromuecst Takke OCBaMBAIOT APYTHe JUCIUTIIMHBI U/WIH TIPAKTHKH,
CIIOCOOCTBYIOIIME JOCTHXKCHHUIO  3aIUIAHMPOBAHHBIX  PE3YJIbTATOB  OCBOCHUS  JUCHUILIMHBI
«AHTUKPU3UCHBIA MEHEIKMEHT.

Tabauya 3.1. Ilepeuens komnonenmos OIl BO, cnocobcmayowux 00Cmudicenuio
3aNIAHUPOBAHHBIX PE3YIbMAMO8 0CE0eHUsL OUCYUNIUHDL.

IMpenmecrByomue Hocaenyromue
HIudp | HaumeHoBaHNe KOMIIETEHIIMH | AUCHUIIMHBI / MOAYJIH, | JUCHHUILIAHBI / MOXYJIH,
NPAKTUKH NPAKTHKH
I[MIKO-3 | CnocoOHOCTH orieHuBaTh | [IponsBoACTBEHHO- OpranuzaimoHHoe
OKOHOMHYECKHE W COLMAJbHBIC | yIIpaBIeHUECKas IPAKTHKA | IMPOSKTHPOBAHUE
YCIIOBUS OCYIIIECTBIICHUS VYupasnenue
MpeanpUHUMATETIbCKON rOCYJapCTBEHHBIMH U
JesITeNBHOCTH, co3JaBaTh MYHHILHUITATbHBIMH
IpeANPUHIMATEIBCKUE CTPYKTYPBI OpraHM3aIHAMH
u OCYIICCTBIIATH
MpeaNpUHUMATETBCKYIO
NEATeNbHOCTh B OPraHH3AIHIX
pa3TMYHBIX POPM COOCTBEHHOCTH
[MIKO-4 | CnocoGHOCTB OCYIIECTBIISITh | DKOHOMHKO- Crparerudeckuii
aHaIM3 Ha OCHOBE HMH(MOpMANWH, | MATEMaTHYECKOE MEHEPKMEHT
cozepalencs B | MOJEIUPOBAaHUE CepBHC-MEHEIKMEHT
WHPOPMATUOHHON cucreMe | YIpasieHHUE olepalusiMu
YIIpaBICHUs OpraHu3anuu
I[IKO-6 | CnocobHOCTB HaXOJIUTh u | Opranu3aoHHO- CommansHoe
TPUBIICKATh pecypel K | 9KOHOMUYECKOe TPeANPUHIMATETECTBO
peanu3anun TUTaHUPOBAHUE [IpenauruiomMHas mpakTHKa
NpeaANTPUHNUMATECILCKUX ITPOCKTOB

4. OFBEM JIUCHUILIMHBI MU BUJIbl YYEBHOM PABOThHI

OOmast TPyAOEMKOCTh JHCHUIUIMHBI «AHTHUKPH3UCHBIA MEHEIKMEHT» COCTaBIseT 2
3aUETHBIX €IUHUIIBI.

Tabauya 4.1. Buowsl yuebnou pabomul no nepuooam oceoeruss OIl BO onas O4YHO-
3A0YHOH chopmvl 06yuenus.

Buj yueGHoii padoThl Bcero, ak.u. Cemectp
7

Koumaxmmnas paboma, ax.u. 17 17

B TOM YHUCJIE:

Jlexuuu (JIK)

JlabopatopHsie padotsi (JIP)

[Tpaktrueckue / cemunapckue 3anstus (C3) 17 17

Camocmosmenvhas paboma 00y4aowuxcs, ax.u. 55 55

Koumponw (sx3amen), ax.u.

OO01ast TPy10€eMKOCTh IUCIUTITUHBI 4ac 72 72
3a4. eJl. 2 2




5. COAEPKAHUE JTUCIUIIJIMHbI

Tabnuya 5. 1. Cooepoicanue oucyuniunsl (MoOYis) no udam yueOHou pabomol

HaumenoBanme pa3jaena Conep:xanue pazaesna (TemMbl) Buna yueonoii
AUCHHUIIMHBI padoThI
Tema 1.1. IloHATHE «aHTUKPU3HCHOE C3
ynpasieHue». [I[puunHbl 1 BUJIBI KPU3HCOB.
Tema 1.2. Ananu3 ¥ IporHO3UPOBaHUE C3
0aHKpPOTCTBA M KPU3UCHBIX CUTYaIUH.
Paznen 1. Buas! kpusnucos u
UX MPOrHO3UPOBAHUE Tema 1.3. BHyTpeHHUE NIPUUMHBI KPU3UCHBIX C3
cuTyauuii. BeIBOJ JE€HEKHBIX CPEACTB
COTPYJAHMKAMH OpPraHHU3alUU.
Tema 1.4. Ananu3 cyaeOHON PAaKTUKHU 110 C3
AHTUKPU3UCHOMY YIPABJIECHUIO
Tema 2.1. bankpoTcTBO Opranu3anuii. 3aKoH o C3
HECOCTOSITEIIBHOCTH.
Paszent 2. AHTHKPH3HCHOE Tema 2.2. [logroroBka apOUTpakKHbIX C3
yIpaBJIeHUE YIPABIAIOMINX.
Tema 2.3. Opranuzanusi aHTUKPU3UCHOTO C3
yIpaBICHUS.
Tema 2.4. CucreMHOH MbIIIIeHUE 11 BeIABiIeHUS |C3
KPHU3UCHBIX CUTYallMi U IIyTeH BBIXOJA U3
KpHU3uca.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUITJIMHBbI
Tabauya 6.1. Mamepuanbrno-mexuuyeckoe obecnevenue OUCYUnauHbl

Tun aynuropuu

OcHaleHue ayIuToOpuu

Crnennanu3npoBaHHoOe
yueOHOe/1adopaTopHoOe
odopynoBanme, I1O u
MaTepuaJbl 115 0CBOEHHUS
AUCHUTLTUHBI
(Ipr HEOOXOTUMOCTH)

JlexunoHHas Aynuropus a1 OpoBeAcHMs 3aHATHH | yi. Mukinyxo-Maknas, 1.6,
JIEKIIHOHHOTO THUIIA, OCHAILleHHasl | yueOHast ayAUTOPUS ISt
KOMIUIEKTOM CIEIMAIM3UPOBAHHOMN | IPOBEIEHUS 3aHATUI
Mebenu; JIOCKOM (axpaHOM) U | 1ekyuonnozo muna, Ayn. 17:
TEXHUUYECKUMU cpeactBamu | HoyrOyk Asus FOA,
MYyJIbTUMEINA TPE3CHTAUN. Mynberumeana mpoektop Casio
XJ-S400UN, Mynberumenua
npoekrop Casio XJ-V100W,
ITpoexunonnslii sxpan GEHA
244*244, DxpaH ¢
ANEKTpOnpoBoioM Draper
203*1, AkycTudeckas cuctemMa
Defender Mercury 35 MKII.
Komnerorepnsiii | KomnberoTepHbIi Ki1ace A npoBeAeHus | yi. Muknyxo-Maknas, 1.6
KJ1acc 3aHTHUH, TPYNIOBBIX U UHAUBUAYAIBHBIX | KoMnbroTepHbI  Kinacc A
KOHCYJIbTAIlMH, TEKYIIEr0 KOHTPOJIS U IIPOBEACHUS 3aHATHH
IIPOMEXYTOUHOM aTTECTaLH, CEMUHApCKOr0  TUMNA, 014

OCHAIIEHHAS

meKyuieco KOHmMpOoJin u




MEePCOHAIBHBIMU KOMIbIOTEpaMU (B
KojuyecTBe 21 mT.), JOCKOM (3KpaHOM) U
TEXHUYECKUMU CpeacTBaMu
MyJIbTUMEIHNA MPe3eHTaINI

NPOMEHCYMOUHBIX
ammecmauuii, IS
CaMOCTOSITENIbHOI paboThI, ay/.
23:

21 pabouee mecto - MoHOOJIOK
HP ProOme 440 Intel I5
10500T/8 GB/256 GB/audio,
MoOHHTOD 24",

Mynerumenna npoektop Casio
XJ-V100W,

DKpaH MOTOpH30BaHHBIN Digis
Electra 200*150 Dsem-4303,
Touxka moctyma WiFi.

[1O ARIS Architect (uu ARIS
Express)

Jliist
CaMOCTOATEIIbHOMN
paboThl
o0yJaromuxcs

Aynuropus IS CaMOCTOSITEIILHON
paboThI o0yJaromuxcst (MoXxeT
UCII0JIb30BaThCS JUISL MIPOBEICHUS
CEMUHAPCKHUX 3aHATUA U KOHCYJIbTAIUN),
OCHAIlICHHAsI KOMILIEKTOM

yi1. Muknyxo-Makuas, 1.6
VYyeOHas aynutopus s
IIPOBEJECHUS 3aHATUI
CEMUHAPCKOI0 THIIA, JUIS
TEKYIIEro KOHTPOJIS U

CIELIMATU3UPOBAHHOMN Mebenun u
KoMIlbroTepamu ¢ goctynom B DUOC.

MIPOMEXKYTOUHBIX aTTECTAIlUH,
IUISL CAMOCHIOAIM ENbHOTL
pabomuwt, Ayn. 432:

21 pabouee mecTo -
Cucremnsiii 610k Intel 13 3400
MHz/8 GB/500
GB/DVD/audio + MouuTtop
Philips 234E5Q,
Mynetumenna npoektop Casio
XJ-V100W,

OKpaH MOTOpPHU30BaHHbBIN Targa
220*220.

[1O ARIS Architect (uu ARIS
Express)

7. YYEBHO-METOAUYECKOE U HWH®OPMAIIMOHHOE OBECIIEYHEHHUE
JUCHUIIJINHBI

OcHoBHas TuUTepaTypa

1. KopotkoB, 3. M. AHTHKpHU3UCHOE yrpaBieHue: yueOHuK it By30B / 3. M. KopoTkoB. —
Mocksa : UznarensctBo FOpaiit, 2023. — 406 c¢. — (Briciiee oopazoBanue). — ISBN 978-5-534-
01066-4. — Texkct : snextpoHHbId // OOpa3oBarenbHas Tuiargopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/510543

2. KouetkoBa, A. . AnTUKpuU3UCHOE yripaBieHue. UHCTpyMeHTapuil : yaeOHUK U TPAKTUKYM
st By30B / A. U. KouetkoBa, I1. H. KouetkoB. — MockBa : U3narensctBo FOpaiit, 2021. — 440 c.
— (Bricmmee obpazoBanue). — ISBN 978-5-534-01617-8. — Texkct : anexkrponnsiit / ObC FOpaiit
[caiiT]. Pexxum moctyna: https://urait.ru/book/antikrizisnoe-upravlenie-instrumentariy-470354.

Hononnumenvras aumepamypa.
1. AHTUKpHU3UCHOE yrpaBiieHHe: yuel. s By30B / moa pen. 3. M. KopoTko-Ba. — 2-¢ u3.,
nor. u nepepad. — M.: THOPA-M, 2007. — 620 c.


https://urait.ru/bcode/510543

2. AHTUKpHU3HCHOE yIpaBieHHe: yuel. mocodue mo crerl. «MeHeHKMEHT opranu3anun» / B.
. Opexos, K. B. banaun, H. 1. 'anonenxo. — M.: UHOPA-M, 2006. — 544 c.

3. Hocoa H. C. AaTtukpusucnoe ynpasienue: Kparkuii kypc. M.: Okeit Knura, 2013. — 75 c.

4. Banpnaiiues, C. B. AHTUKpH3HCHOE yIpaBiIeHHE Ha OCHOBe MHHOBanuii: yued. / C. B.
Banpaiinies. — M. : [Ipocnekr, 2005. — 312 c.

Pecypcvl ungpopmayuonno-menexommynuxkayuonnoti cemu « nmepremy.

1. OBC PY/JIH u croponnue ObC, Kk KOTOPbIM CTyIE€HThl YHUBEPCUTETA UMEIOT JOCTYIl Ha
OCHOBaHUU 3aKIJIFOUYEHHBIX I0TOBOPOB:

- DnektpoHHO-0nOMmMoTeunas cucrema PY/IH — ObC PY/IH http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcuteTckas oubnuoreka onnaiiny» http://www.biblioclub.ru

- OBC Opaiit http://www.biblio-online.ru

- OBC «KoHcynbpTaHT cTyneHTay www.studentlibrary.ru

- OBC «Jlanby http://e.lanbook.com/

- OBC «Tpounkuit MOCT»

2. ba3bl TaHHBIX U TIOUCKOBBIE CUCTEMBI:

- OJEKTPOHHBIA (OHA TMPaBOBOH W  HOPMATHBHO-TEXHHUYECKOW  JOKYMEHTALUU
http://docs.cntd.ru/

- mouckoBas cucrema SHnekc https://www.yandex.ru/

- mouckosas cuctema Google https://www.google.ru/

- Bectauk PY/IH — Pexxum nocryna: http://www.elibrary.ru/defaultx.asp

Yuebno-wemoouueckue mamepuanvt 015 camocmosmenvbHolu padbomvl 00YYAOWUXCA NPU
0C80eHUU OUCYUNIUHB/MOOYIA:

1. Ccpulka Ha CTpaHUIy AUCIHUIUIMHBI «AHTHKPU3UCHBIA MeHemxkmeHT» B TYUC:
https://esystem.rudn.ru/course/view.php?id=9279.

8. OLIEHOYHBIE MATEPHUAJIbBI U BAJUIBHO-PEUTUHIOBASI CUCTEMA
OIIEHUBAHHMS YPOBHSI C®OPMHUPOBAHHOCTH KOMIIETEHIIMHA TIIO
JUCIUIIVIMHE

OneHouyHble MaTepuanbl M OalIbHO-pEHTHHroBas cucTeMa® OLICHUBAHUS  YpOBHS
c(OPMHPOBAHHOCTH KOMIIETEHIIMH (4acTH KOMIIETEHLMH) IO HWTOraM OCBOEHHS JUCIHUITIIMHbI
«AHTUKPU3HUCHBIN MEHEKMEHT» npezcTaBiieHbl B [Ipuokennn k Hactosuei Paboueit nporpamme
JUCLUTIIIUHBL.
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