[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
Vinpopmauns o enazeniederal State Autonomous Educational establishment of higher education

®WNO: Actpebos Oner AnekcaHzposuy . .
LomkHocTb: Pektop RUDN-University

[ata nognucanus: 29.06.2022 17:34:50

YHUKanbHbI MPOrpaMMHbIA KIKOY: Engineering Academy
€a953a0120d891083939673078ef1a989dae18a

PROGRAMM

Operational controlling at innovative enterprise

The program track 27.04.05 Innovations Study

Educational program of higher education
Innovation management

2022 r.



1. Theaim

The goals and objectives of the discipline are to get knowledge, skills, abilities and experience in the
field of operational controlling at an innovative enterprise, characterizing the stages of the formation of
competencies and ensuring the achievement of the planned results of mastering the educational pro-

gram.

2.Requirements to the outcome of the course:

The following competences are formed in t
Table 2.1. A list of formed competences

he study process.

A code of
a compe- A competence Indicators of achieving a competence
tence
GPC-2 |Able to identify control tasks in technical sys- |GPC-2.1. chooses the best methods for
tems and find methods for solving them solving control tasks in technical systems,
is able to manage the project at all stages of
its life cycle
GPC-2.2. competently formulates control
tasks in technical systems
GPC-3 |Able to solve control tasks s in technical sys- | GPC-3.1 independently finds sources of
tems independently based on the latest achieve- |information for solving control tasks in
ments of science and technology technical systems
3. Place of the course in the structure of GEP: Part, formed by educational relations partici-
pants - the first block of EP HE.
Table 3.1. A list of EP HE components, bringing forward planned results achievement
A code of
a compe- A competence Preceding courses Following courses
tence
GPC-2 |Able to identify control tasks in|Supply chain management |Marketing of innovative prod-
technical systems and find in an innovative enterprise |ucts
methods for solving them Organizational and Preparation for passing and
managerial practice passing the state exam
Fulfillment, preparation for the
defense procedure and defense
of the final qualifying work
GPC-3 |Able to solve control tasks s in |Introductory practice Organizational and managerial
technical systems inde- Organizational and mana- |practice
pendently based on the latest |gerial practice Preparation for passing and
achievements of science and passing the state exam
technology Fulfillment, preparation for the
defense procedure and defense
of the final qualifying work

4. Workload of the course and forms of study work

General workload of the course 5.
Table 4.1. Form of study work of EP HE

Form of study work Total SAMEALET
hours 3
Class hours (total) 36 36
Including:
Lectures (Lc) 18 18
Laboratory classes (LC)




Seminars (S) 18 18
Autonomous work (AW), hr 117 117
Control (exam), acad.hours 27 27
In total r - 180 180
credits 5 5

5. Content of the course
Table 5.1. Content of the course

HaumenoBanue pa3jaejaa B"Hb].,
Conep:xanue pazaesa (TeMbl) yueOHoit
JUCHUIIJINHBI paﬁOTbI
Section 1 Essence, tasks and functions of operational controlling | L,S, AW
Controlling function of manage- |How to setup a controlling department.
ment. Controlling objects
How to setup a controlling de-  |Financial controlling
partment. Fundamentals of finance in controlling. Management ac-
Financial controlling. counting system
Section 2 Marketing Controlling. Controlling innovation projects | L,S, AW
Applied controlling. Information |Information support of controlling
support. Planning and budgeting. [Planning and budgeting in the controlling system
Internal control system. Internal control system. Internal control and audit.

L- lectures, S - seminars, AW - autonomous work

6.Technical Support Requirements
Table 6.1. Technical Support Requirements

A type of a Special equipment,
classroom software

For lectures |An auditorium for lecture-type classes, equipped with a set of -
specialized furniture; board (screen) and technical means of mul-
timedia presentations

For seminars |Audience for conducting seminar-type classes, group and indi- -
vidual consultations, current control and intermediate certifica-
tion, equipped with a set of specialized furniture and technical
means for multimedia presentations

For autono- |An auditorium for independent work of students (can be used for -
mous work  |seminars and consultations), equipped with a set of specialized
furniture and computers with access to the EIS

Technical Support Requirements

6. Study-methodical and information sources:

Main literature:

1) ®onemyT X.J. MHCTpYMeHTHI KOHTPOLIMHTa OT A 10 S1: mepeBox ¢ Hemenkoro / ITox pey.
M.JL. JlykameBnua u E.H. TuxonenkoBoit. M.: ®unancel u craructuka. 2001. 288 c. ISBN 5-279-
01737-X

2) Kypasnera E.A., Comuiako H.FO. OCHOBBI KOHTPOJUTMHTA: METOJHYECKHUE PEKOMEHIAIIMH K
BBITIOJIHEHUIO MMPAKTUYECKUX 33JIaHUM 17151 CTYJ€HTOB NHKEHEPHBIX K SKOHOMUYECKUX CIIEHUATbHOCTEN
1 HarnpasieHuid moaroroBku / M.: MU3n-so PYJIH. 2011. 25 ¢. ISBN 978-5-209-04143-6. DneKTpOHHBIH
nokymenT. http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=379562&idb=0

3) Haiine A. IlpakTka KOHTpOJUIHHTA: mepeBoja ¢ Hemenkoro / ITox pex. M.JL. JlykamreBuya,
E.H. TuxonenkoBoii. M.: ®unance! u ctatuctuka. 2005. 336 ¢. ISBN 5-279-02093-1.

Additional literature:
1) BoponoBa E.}O. YnpasneHueckuii yder: yueOHUK ISl aKaJeMUYECKOro OakanaBpuata / 3-e
u3a. M.: FOpaiit. 2018. 428 c. ISBN 978-5-534-00500-4: 999.00



http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=379562&idb=0
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2) ManunoBckas H.B. COopHHK 33124 110 yIIPaBICHYECKOMY y4eTy: Y4eOHO-METOAMYECKOE T10-
cobue / 3-e m3a. M.: Uzn-Bo PYJIH. 2018. 64 c. ISBN 978-5-209-08598-0. DneKTpOHHBIN TOKYMEHT.
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=470363&idb=0

3) Kopo6osa O.C. OCHOBBI 5)KOHOMHKH M MEHEKMEHTA: Y4eOHO-METOHUECKOe ocobue / M.:
PYAH. 2020. 57c. ISBN  978-5-209-10703-3: 154.72. DNeKTpOHHBIA  JOKYMEHT.
http:/lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=470313&idb=0

4) CepreeBa M.I'. Opranu3anusi ¥ METOIMKa MPOBEACHUS MMPAKTUYCCKUX 3aHATHH 110 OCHOBAM
SKOHOMHUKH M MEHEDKMEHTA: y4eOHO-MeToauueckoe mocooue: B 2 vactax. Y. 2: Menemkment / M.:
PYJIH, 2020. 73 c. ISBN 978-5-209-10147-5-1SBN 978-5-209-09520-0: 75.69. DneKTpoHHBII TOKY-
menT. http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=492412&idb=0

Internet recources:
1) http://www.businesstest.ru/ nemoBsie TeCTHI
2) http://www.smartcat.ru/Personnel/ siekrpornast 6ubaHOTEKA Y4eOHOM IHTEPATyPhI
3) Electronic library systems:
— OBC PYJIH http://lib.rudn.ru/MegaPro/Web
— DOBC «YHuBepcurerckas Oudimoreka oniaitn» http://www.biblioclub.ru
— OBC «lOpaiit» http://www.biblio-online.ru
— OBC «KoncynpranT cryaentay Www.studentlibrary.ru
— OBC «Jlanby http://e.lanbook.com/
— OBbC «Tpowunkuii MoCT»
4) Data bases and browsers:
— electronic fund of regulatory and technical documentation http://docs.cntd.ru/
— search system Yandex https://www.yandex.ru/
— search system Google https://www.google.ru/
— reference database SCOPUS http://www.elsevierscience.ru/products/scopus/
5) Sites:
— https://www.mos.ru/mka/
— http://www.minstroyrf.ru/

7. Assessment system

Materials for assessing the level of mastering the educational material of the discipline (assess-
ment materials), including a list of competencies indicating the stages of their formation, a description
of indicators and criteria for assessing competencies at various stages of their formation, a description
of assessment scales, standard control tasks or other materials necessary for assessment knowledge,
abilities, skills and (or) experience of activity, characterizing the stages of the formation of competencies
in the process of mastering the educational program, the methodological materials defining the proce-
dures for assessing knowledge, skills, skills and (or) experience of the activity, characterizing the stages
of the formation of competencies, are developed in full and are available for students on the discipline
page in the TUIS RUDN University.
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