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1. Hean n 32124y TUCHUTITTHHBI:

I'maBHasi peab Kypca - 3aKIO4aeTcd B COBEPLIEHCTBOBAHMM M JAlbHEHIIEM pa3BUTUU
MHOS3BIYHOM  Mpo(decCHOHaNbHOM KOMMYHUKAaTHBHONW KOMIIETEHIIMM, CKIJIAJbIBAIOIICHCS U3
MOJIydCHHBIX 3HAHUM, Pa3BUBAIOIIMXCS YMEHHMH M HABBIKOB, HEOOXOJMMBIX Ui aJeKBATHOTO H

3 PEeKTUBHOTO OOIICHHUS B Pa3IMYHBIX 001aCTAX TPO(ECCUOHATFHON M HAYYHON JAEATEIbHOCTH.
Hapsiny ¢ rmaBHOM (mpakTUdeckoid) nenbto quciumminHa “ [IpodeccrnoHanbHbI MHOCTPAHHBIN S3BIK ~
paccuMTaHa Ha IIOCTaHOBKY oOpa3oBaTenbHOM W BocmUTarenbHOM menu.  JlocTkeHue
o0pa3oBaTeNbHBIX LEJNeH OCYHIECTBISETCS B aCHEeKTe TyMaHM3allMd W TyMaHUTapU3aluu
T'YMaHUTApHOTO OOpa30BaHUS M CIOCOOCTBYET PACIIMPEHHUIO KpPYyro3opa CTYIEHTOB, IOBBIIICHUIO
YPOBHS HX 001IEeH KyIbTypbl U 00pa30BaHMsl, a TAKKE KYIbTYPhl MBIIIJICHUS, OOIICHHS U PEUH.

I'naenas yenwv Kypca onpenenser creupuKy MOCTaHOBKH 3a4a4 00y4eHHUs1:

e npuoOpeTeHHe CTYJIEHTaMHU S3BIKOBOI'O, KOMMYHHMKATHBHOTO M MPO(ECCHOHATBEHOTO
YPOBHSI, KOTOPBIH MO3BOJIUT HMCIIOJIb30BAaTh WHOCTPAHHBIA S3bIK B MPO(ECCHOHAIBHOW U
Hay4HOU JIEATEIBbHOCTH;

e (opMupOoBaHHE TOTOBHOCTM K BOCIPHATHIO UYXKOM KyJIbTYpbl BO Bcex e&
NPOSIBICHUSAX, CIIOCOOHOCTH IMPEO0J0JIeBaTh KOMMYHHKATHBHBIE Oapbhepbl, a TaKkKe
CHCTEMHOTO TIOHMMAaHUS COLMOKYJIbTYPHOU MH(OPMAIK, HOBOW KapTHHBI MUPA, KOTOpas
HAKJIaJbIBACTCS U COMIOCTABIISIETCS C KAPTUHON MHpa, CHOPMHUPOBAHHOM B POJTHOM SI3BIKE;
® COBEpIIECHCTBOBAHUE CIIOCOOHOCTH CTYJCHTOB MHOS3BIYHOTO OOIIEHUS B KOHKPETHBIX
npo(ecCHOHANBHBIX, AEJIOBbIX, HAYYHBIX C(epax M CUTyallUiX C y4eTOM OCOOEHHOCTEH
podecCHOHAILHOTO MBIIUICHUS;

®  CTUMYJMPOBAHHME MHTEIUIEKTYAJIbHOTO M SMOLMOHAIBHOIO Pa3BUTHUS JIMUYHOCTH;

®  OBJIAQJCHUE CTYJECHTaMH ONpPEACIEHHbIMU KOTHUTUBHBIMU NPUEMaMHU, MO3BOJISIOLIUIMHI
COBEpLIATh M03HABATEIbHYIO U KOMMYHUKATUBHYIO JIEATEIBHOCTD;

®  Da3BUTHE WHAWBHUIYAIBHBIX ICHXOJOTHYECKUX OCOOCHHOCTEH M CIIOCOOHOCTEH K
COLIMAJILHOMY B3aUMOJEHCTBHIO;

®  COBEpILICHCTBOBAHME HABBIKOB YTEHUS W aHalIM3a AayTEHTHUYHBIX TEKCTOB 11O
CNEUUANTBHOCTH, PA0OTBI CO CIEHUAIBHBIMU CIIOBAapsSAMHU, MPOBEICHHS UCKYCCHH H
JIENIOBBIX II€PETOBOPOB, HAIIMCAHMSI AEJIOBBIX MHCEM, YMEHUS W3BJIEKAaTh, aHAJIM3UPOBATh,
pedepupoBaTh, aHHOTUPOBATH TEKCTHI 10 CHELUAIBHOCTH, IPEIbIBICHHBIC B TUCbMEHHON
U YCTHOH (opmax;

® pa3BUTHE TEKCTOJOTHYECKOTO HAIIPaBJIEHUs, OCHOBHOW COCTaBISIOLIEH KOTOPOTO
ABJIIETCS AHAJIM3 HAYYHOT'O JUCKYypca.

®  COBEpIICHCTBOBAHME HABHIKOB IE€PEBOJAa B MUCHMEHHOW M, Ha 0a30BOM YpOBHE,
ycTHOM (popMe, B TOM UHCIIE TEpPEBOJ JOKYMEHTOB M MaTEpHAIOB SKOHOMHYECKOTO
Xapakrepa.

Takum 00pa3oM, Bechb 00pa30BaTENbHBIA MPOIECC MO MHOCTPAHHBIM S3bIKAM B MarucTparype
MOJYMHEH OOIIel 3a/aue TMOJIrOTOBKM CTYIEHTOB 3KOHOMHYecKoro dakynbrera PYJH u
IpeayCMaTpUBACT MPOJOIDKEHHE (OPMHUPOBAHUS Y HUX MPO(ECCHOHAIBHO OPUEHTUPOBAHHBIX
3HAaHUM, HABBIKOB M PEYEBBIX YMEHHUH KaKk KOMIIOHEHTOB HHOS3BIYHOW MNpodeccHOoHaNbHOM
KOMMYHUKAaTHBHON KOMIIETCHIIMM, HEOOXOJMMBIX [UIS BBINOJHEHUS KOHKPETHBIX BHJIOB
npo(hecCHOHANBHONW  JISSITETbHOCTH, ONpEAEIsIeMbIX KBATU(UKAMOHHON XapaKTEePUCTHKOM
BBIITYCKHHKA SKOHOMHUYECKOTO (haKyybTeTa.

2. Mecto gucuunauHbl B cTpykrype OOII:

Juctumnuna «IIpodeccrnonanbHblii THOCTPaHHBIHN S3bIK» OTHOCUTCS K ba3oBoii yactu yueOHOTO
Tu1aHa, 00Ky AuciuIuinH b1.



B Tabmume Ne 1 mpuBeneHsl NTPEOIISCTBYIONIME U TMOCICAYIONIUE TUCIUTUIMHEI,

HampaBJICHHbIE Ha (OPMUPOBAHHE KOMIETCHIIMHA IUCIMILIUHBI B COOTBETCTBUU C MAaTPHIICH
komrerenruid OI1 BO.

Taobmauua Ne 1

IIpemmecTByromme 1 nocjaeaywnye IMCHUIJIMHBI, HAIPABJIeHHbIC HA (POPMHPOBaHHUe

KOMIIeTEeHI M
Ne [udp n HammeHoBaHUE [IpenmectByromue Hocnexyroure
n/n KOMITETEHITUHI JTVCIATUTAHBI JHCTIILITHHBL
(Tpynnsl TUCHHUILIINH)
OO1IeKyIbTYpHBIE KOMIIETCHIIMH
1 OK-1 CIIOCOOHOCTD K | MHOCTpaHHBIN S3BIK Mertomonorus
abCTpakTHOMY MbinuieHuto, | [Ipodeccrnonanbuble Hay4yHOTO
aHaIM3y, CHHTE3Y KOMMYHHKAITIH UCCIIeIOBAHUS
(bakamaBpuar)
Oo6menpodeccnoHanTbHbIE KOMITETEHITUN
1 OIIK-1 - (roroBHOCTh K | IHOCTpaHHBIN s3BIK
KOMMYHHUKallii B ycTtHOM U | [Ipodeccronanbuble
MUCEMEHHOM dopmax Ha | KOMMYHUKAIIUH
PYCCKOM M MHOCTPAHHBIX s3bIKax | (OakamaBpuar)
VIS pelieHus 3aaq
npodeccuoHanIbHO M
NESTEIHLHOCTH)

3. TpeGoBaHus K pe3yabTATAM OCBOCHUSI TUCHUIIHHBI:

IIponecc wm3yyeHus: AUCHMIVIMHBI HAampaBjJeH Ha (OPMHpPOBaHHE CJEAYIOLINX

KOMITETeHIINH

® CcrocoOHOCTH K a0CTPAaKTHOMY MBIIIIJICHHIO, aHaIu3y, cuHTe3y (OK-1);
® TOTOBHOCTHIO K KOMMYHHUKAIlMM B YCTHOW M NHCbMEHHOH (opmMax Ha PYCCKOM H

MHOCTPAHHOM S3bIKaX Uil PEUIeHUs 3a]ad Mpo(ecCHOHAIBHON JeITenbHOCTH. BraneTs
MHOS3BIYHOM KOMMYHUKATHBHOM KOMIIETEHIIMEH B OQHIMAIbHO-IETOBOH, YueOHO-
npodeccuOHaNbHON, HAy4YHOH, COLIMOKYJIBTYPHOH, TOBCEIHEBHO-OBITOBOM cdepax
nHos3bIuHOTO 0oOmeHus (OITK-1).

IIo okoHYAHMM 00VYE€HHS CTYEHT J0J:KEH 3HATh:

CONUOKYJIBTYPHBIC CTCPCOTHUIIBI PEUCBOTO U HCPCUCBOI'O IMOBCACHNA Ha MHOCTPAHHOM

" POAHOM A3bIKax, CTCIICHb UX COBMCCTUMOCTHU / HCCOBMCCTUMOCTH,

HAIIMOHAJIbHO-MAPKUPOBAHHYIO M OE33KBHUBAICHTHYIO JIEKCHMKY MO CHEIHaIbHOCTH

CTYJ€HTA, COLUOKYJIbTYPHBIC JIAKyHBI;

npaBujia pPCeUYCBOro MNOBCACHUA B YCIOBHUAX MCKKYIBTYPHOTO HpO(beCCI/IOHpaJIBHO-

JICJI0OBOI0 OOIICHHMS;

3HaTh JIGKCUKY W3 MpOHAEHHBIX cdep OOIIeHHs; JEKCUKY, MPEACTaBISIONIYIO

oOIIeHay4YHbIl CTWJIb, a TaKXK€ OCHOBHYIO TEPMHHOJIOTHIO B 00JacTH  Y3KOM
CHelUaIn3alyy.

I1o oKOHYAHMM 00YYEHHN CTYAEHT JI0JKEH YMETh:

B 00J1aCTH Ay IUPOBAHUS:

BOCIIPUHUMATDH U H3BJICKATb OCHOBHYIO HH(bOpMaL[I/IIO U3 MOHOJIOTMYCCKUX H



TMAJIOTUYECKUX TEKCTOB: JIEKIIMHA, MHTEPBBIO, MPE3ECHTALNH, TeIe()OHHBIX IEPETOBOPOB B
npodeccHOHANBHBIX U 00IEHAYYHBIX Cepax U CUTyalUsX OOLICHHS;

® [IOHMMAaTh OCHOBHBIE BaPUAHTHl HHOCTPAHHOTO SI3bIKA (TEMII IPEIbSBICHUS MaTepraa
or 160 cioB B MHMHYTY, HOPOJOJDKUTEIBHOCTh  3By4daHuss 15 MuHyT). Tematuka
IUTAHUPYETCS C YIeTOM OYAYIIUX CIeHUAIbHOCTEH CTY/IEHTOB;

® T[OHMMaTh B TPOJOJDKHTEIFHO 3BYYalllMX TEKCTaX Ha MNPOPEeCcCHOHAIBHO-
OpPHEHTHPOBAHHBIC TEMbl B)KHBIC JICTaTH M (aKTHYCCKYIO MHPOPMAIIHIO (B TOM YHCIIE U3
CMN);

®  OCYIIECTBIISITh AHAJTUTUKO-CUHTETHUYECKYIO 00pabOTKy MH(pOPMAINH, OTYIEHHONH U3
YCTHBIX HCTOUYHUKOB;

L4 CJICAUTL 3a BCIACHUCM JUCKYCCHU II0 3SKOHOMHWYCCKUM HpOGHeMaM, IIOHHUMATh
apryMEHTaluI0 COOeCeTHIKA/OB.

B 00/12CTH TOBOPEHHUS:

ouano2uyeckas peldb

e  y4acTBOBAaTh B quasiore/mouiore (Oecene) mo MpoiIeHHBIM TeMaM;

e  BBHICTYNATh BEAYIIUM B JUCKYCCHM, JEMOHCTPUPYS PEYEBOU ITUKET, XapaKTEPHBIM UL
npodeccuoHanbHOTrO OOIICHUS;

L4 MNpUHUMATh Y4aCTUC B MPOAOJDKUTCIBHBIX AHAJIOTax IT0 HpO(beCCI/IOHaJIBHBIM TEMAaM,
nepexo s € poJi TOBOPAIICTIO HA POJIb CIIYIIAIOLICTO,

® [IPUHUMATh Y4acCTHE B JUCKYCCUHU, aHATU3UPOBATh, BEICKA3bIBATh, apr'yMEHTUPOBATD;

L4 y4acTBOBAaTH B OGCY)K,Z[CHI/II/I HpOGHCMBI, oTMCHasA €€ IMPUYUHBI, AJOCTOMHCTBA H
HCAOCTATKU, IMpcajiaraTb BO3MOIKHBIC ITYTU PCHICHUSA IMOCPCACTBOM BbIITOJHCHUA Kedc
aHaJIn3a.

MOHOJI0O2UYECKAA pelidb

® U3BJIEKaTh M CYMMHPOBATh WH(OPMAIMIO M3 PA3HBIX MCTOYHHUKOB, MPEACTABISS ee
cobeceJTHUKaM ¢ KOMMEHTapUsIMHU;

® BIAJCTh OCHOBAMH NYyOJMYHOW peuyun — Jenarh MOJTOTOBICHHBIE COOOIICHUS U
JIOKJIa/Ibl, BEICTYIIATh HA HAYYHBIX KOH(EPEHITHIX;

® KpaTKO WH3Jlaratb Ccojep)KaHue OonpIMX MO0 00BeMy TeKCTOB (pedepaT wiH
aQHHOTAIIHSA ).

B 00J12CTH YTEeHUA:

®  HCIOJB30BaTh OCHOBHBIE BUABI uTeHUs (n3ydarouiee — 3000 1. 3H., 03HAKOMUTENBHOE
— 3500 m.3H., mpocmorpoBoe — 4000 m3H.) mpu pabore ¢ MPOPEecCHOHATBHO
OpPUEHTUPOBAHHBIMHU TEKCTaMH;

® [IOHMMAaTb OCHOBHOE COJEP>KaHUE TEKCTOB I10 CIIELUAIIBHOCTU C OCHOBHBIMU JIEKCHUKO-
rpaMMaTHYECKHUMH SBJICHUSMHU, XapaKTEPHBIMHU sl OOIIEHAYYHOH M TPOQecCHOHATBHOMN
peuu;

e 00MBaTHCS MOJHOTO M TOYHOTO MOHUMAaHH MH(OPMAIMU TEKCTOB AKOHOMHYECKOTO
npohus;

®  YUTaTh M aHAJTU3UPOBATH UHPOPMAITHUIO CTATHCTUYESCKOTO XapaKTepa.
B 00J1aCTH MUCHMA:

®  pealM30BBIBATh B MHUCHMEHHOW (hOpME KOMMYHHUKATUBHBIC HaMepeHHs (YCTaHOBIICHHE
JIENIOBBIX KOHTAKTOB, HAIOMUHAHUE, BBIPA)KEHUE COKAJICHUS], YIIPEKA U T.1.);



®  COCTaBJIATH IIJIaH, TE3UCHI COOOIIEHN/ TOKIAa; IeI0BOE IIUCHMO;
®  3aIOJHUTH AHKETY;
®  aHHOTHPOBATH MPO(HECCHOHATHHO OPUEHTUPOBAHHBIN TEKCT;

® THUCHbMEHHO (HUKCHPOBATh HAa HHOCTPAHHOM S3bIKE HEOOXOAMMYIO WH(OpPMAIHIO,
BOCIIPUHUMAEMYIO Ha CIyX (COOOIIeHUE, TOKIIA b, JICKIUH);

L4 COCTaBJIATH ACIIOBBIC JOKYMCHTBI,

® THUCbMEHHO pedepupoBaTb ¥ aHHOTUPOBATh HWHPOPMALMIO U3  pa3IMYHBIX
HUCTOYHHUKOB;

o Hu3jiaratb CBOC MHCHHUC U apryMCHTUPOBATL CBOU B3IJISAJbI;
¢ MHCHMEHHO H3JaraTh HHPOPMAIIHIO TI0 TPO(HECCHOHATEHO-OPUEHTUPOBAHHOM cdepe.
B 00J1aCTH NmepeBoJa:

e  BbIOMpATH OOIIYIO CTPATETHIO NIEPEBOA C YUETOM €r0 IeJH U THIIa OPUTHHATIA;

®  OCYIIECTBIISATh NMUCHMEHHBIN / B OTPaHUYEHHOM 00bEME — YCTHBIN / IepeBOJI TEKCTOB,
oTHOCSIHXCS K cepe npodeccuoHanbHOro odmenus (800 m.3H.);

®  OCYIIECTBIISITh YCTHBIN IMOCIENOBATENBHO-(PPA30BBIA MEPEBO MO JAHHOW TEMaTUKe
(10 2 MUHYT YCTHOTO 3BY4aHHUs C HUHTEPBAJIOM);

®  BBIIOJHATH NUCBMEHHBIM MEPEBOJ TEKCTa C PYCCKOIO si3blKa Ha MHOCTpaHHBIN (600
T.3H.);

®  UCNOJb30BaTh OCHOBHBIE CIMOCOOBI M  HpPUEMBl  JOCTHXKEHHS  CMBICIOBO,
CTWJINCTUYECKON aJieKBaTHOCTH;

®  OCYUIECTBIJISITH IIPEANIEPEBOMYECKUI aHAIM3 TEKCTa, OINPEAEATh LEIb IEepPEBOJA,
XapakTep €ro pelenueHTOB U TUI IEPEBOAUMOTIO TEKCTA;

® [IEPEBOAUTH MMCbMEHHYIO KOPPECIIOHACHIINIO C MHOCTPAHHOTO S3bIKa Ha PYCCKUH U C
PYCCKOTO Ha HHOCTPAaHHBIM;

® THUCHbMEHHO TMEPEBOJUTH MyONUIIMCTUYECKHE U  OOLIeHay4yHble TEKCThl IO
npodeccuoHaNbHON TeMaTHKe (C MCIOJIb30BAaHUEM CIIOBAped M CIPABOYHON JIMTEPATYpPHI)
C MHOCTPAHHOTO $3bIKA HA PYCCKUH U C PYCCKOTO Ha MHOCTPAHHBI;

®  OCYLIECTBJIATH pehepaTUBHBINA U AHHOTAITMOHHBIN TTEPEBO/I;

®  OCYWIECTBIISITh  MPO(ECCHOHATLHO-OPHEHTUPOBAHHBIN  TEpEeBOJl, aHAJIM3UPOBATH
IMCKYPCUBHBIC, JIEKCHKO-(Pa3eoyoTUYeCcKne, TpaMMAaTUYeCKUEe U CTHIIMCTHYECKHE
TPYAHOCTH, YMEThb HMX IpeoJojeBaTh NPHU MEPEBOJE TEKCTOB, OTHOCAIIMXCA K cdepe
OCHOBHOHM TNpOo(ecCHOHANbHON JeSITeNbHOCTH, C Y4E€TOM BHAA NEpeBOja, €ro Ieneil u
YCIIOBUH OCYILIECTBJICHUS.

I1o oxkOHYAHNHU 00YYEHHS CTYIEHT JI0JI7KeH BJIA/IETh:

HaBBIKAMU BBIPAKEHUS CBOMX MBICIICH W MHEHHMH B MEXJIMYHOCTHOM M JICJIOBOM OOIEHHM HA
MHOCTPAHHOM $I3bIKE€; HaBBIKAMH YTCHHS MENAarorndeckoi M JeNOoBON JIMTEpaTyphl C LENbIO
U3BJICUEHUS MpodeccuoOHaNbHOW MHGOpPMAIMM; HAaBBIKAMH  H3BJICYEHHUS  HEOOXOJAUMOM
uHbOpMAllUM U3  OPUTMHAIBHOTO  MPO(ECCHOHATBHO-OPUEHTHPOBAHHOTO  TEKCTa  Ha
MHOCTPAHHOM SI3BIKE; CIIOCOOAMM TIOTOJHEHUS MpOo(EeCCHOHAIBHBIX 3HAHUM Ha OCHOBE
UCTOJb30BAHUSl OPUTMHAIBHBIX HCTOYHMKOB Ha MHOCTPAHHOM fI3bIKE, B TOM YHCIE
AIIEKTPOHHBIX.




3. O0beM QMCHUIIMHBI ¥ BUbI Y4eOHO# padoThl

06ma51 TPYAOCMKOCTb JUCHUIIIIMHBI COCTABIISCT 6 3a4eTHBIX CAUHUIL.

Bun yue6HOI paboTh Bcero CemecTpbl
4acoB 1 2 3 4
AyauTOpHBIE 3aHATHS (BCEro) 52 9 8 9 8
B Tom uncne: - - - -
Jlexyuu
Ilpakmuuecxue 3auamus (113) 52 9 8 9 8

Cemunapwi (C)

Jlabopamopuwvie pabomut (JIP)

CamocrosiTesibHas padoTa (Bcero) 164 27 128 |27 |28
OO01mast TpyI0eMKOCTh gyac | 216 36 (36 |36 |36

3a4. 1 1 1 1
el

5. Copepsxkanue Q¥ CUUIITIHHBI

Huocmpannwlil a3vlK npoheccuonanbHozo 0ouieHus

Ha panHOM »JTame OCYIIECTBISETCS pPA3BUTHE HABBIKOB M YMEHUM HHOS3BIYHOMU
KOMMYHHUKAIIMM Ha HHOCTPAHHOM SI3bIKE IPO(ECCHOHATIBHOTO OOLICHHS.
Cooepoicanue obyuenus onpeaensercs chepamMu U CUTYalHsIMU OOILEHUS, 0TOOPaK CHHBIMU
B 0a30BbIX yueOHMKaX COOTBETCTBYIOIIUX ypoBHeH. [IpumepHoe conep:xanne oOydeHus Ha
3 orame oOyueHHs OIpenensercs TEMAaTHYEeCKUM COJep)KaHHeM 0a30BOro y4yeOHHKA, a
TaKXKe BEIOPAHHBIX MPENoaBaTeiIeM MaTepHalIOB U OXBATHIBAET CIEAYIOLIYIO TEMATUKY:
Buer 6aHkoB.
Tumsl ctpaxoBaHusl.
DOoHIOBBIC OUPKHU.
KpenuTsl 1 mpoLieHTHBIE CTaBKH.
bankoBckue onepauuu.
Hanoroo0nosxenue.
AynutopcTso.
CrpyKkTypa KOMIIaHHUH.
3azaun MapKEeTHHIa.
. CTpykTypa pbIHKa.
. IloTeHman pblHKa U T. 1.
. IHHOBallMOHHBIN MYTh Pa3BUTHUSA YKOHOMUKHU
. MlHBecTHIIMM B MHHOBAIIMOHHOM IIpOLIEeCcCe
. YIpaBJIeHUE PUCKaMU
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Jlekcuka

e Pa3BuThe JIEKCHYECKHUX HABBIKOB IMPOJOJDKACTCS B paMKax MPOQecCHOHATBHO-
MIPOU3BOICTBEHHOHM, O(UIIMATBHO-IENOBON, y4yeOHOHl u oOmeHayuyHoi cdep. OOmumit
obveM nekcudeckoro MuHuMyma — 4000-6000 emuaun, w3 HUX g0 5000 emuHuUIl
MPOIYKTHBHO;

®  DPa3BUTHE HABBIKOB CIIOBOOOPA30BaHUS;




CHHOHHMOB,

o0IIEeHNS.

pacIIMpeHre CIOBApPHOIO 3amaca CTYJIEHTOB 3a CUET YCTOWUYMBBIX CIIOBOCOYETAHUM,
AHTOHMMOB COBPEMEHHOTO HMHOCTPAHHOTO fA3bIKAa TMPO(ECCHOHATBHOTO

5.1. Conep:xanue pa3ieioB THCHHUILINHBI

Ne
n/n

HanmenoBaunue
paszaena TUCIUILIMHBI

Conepsxanue paszena (TeMbl)

1.

Alliances

Reading. Spring in their steps.
Gr. Review of tenses
Skills. Building relationships. Working relationships.

Projects

Reading. Up, up and away
Gr. Articles
Skills. Setting goals

Teamworking

Reading. Think before you meet
Gr. Modal forms
Skills. Team building

Information

Reading. How about now?
Gr. Question forms
Skills. Questioning techniques

Technology

Reading. The march of the mobiles
Gr. Relative clauses
Skills. Briefing

Advertising

Reading. The harder hard sell
Gr. Gerunds and infinitives
Skills. Storytelling

Brands

Reading. Gucci
Gr. The passive
Skills. Dealing witch people at work

Investment

Reading. Freund, folly and finance
Gr. Emphasis
Skills. Prioritising

Competition

Reading. Crunch time for Apple
Gr. Time clauses
Skills. Handing conflict

10

Consulting
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Reading. Global professional-service firms
Gr. Reference words
Skills. Reporting

5.2. Pa3znesbl AUCHUTIIINH M BUABI 3aHATHN

Ne | Haumenoanue paznena aucuumiussl | Jlekn. | [Ipaxt. | Jla0. Cemun | CPC | Bce-
/i 3aH. 3aH. ro
Jac.
1 | Alliances 4 16 20
2 | Projects 4 16 20
3 | Teamworking 4 16 20
4 | Information 4 16 20
5 | Technology 4 20 24
6 | Advertising 4 18 22
7 | Brands 4 18 22
8 | Investment 6 12 24




9 | Competition 8 11 23

10 | Consulting 9 13 22

nUTOoro 52 164 | 216

6. JIabopaTopHBIii NPAKTUKYM (npu HAIU4UU) — He nPedyCMOmpeH
7. IllpakTuyeckue 3aHATHS (CeMUHAPBbI) - cm. 5.1 u 5.2 evtue

8. MaTepuajibHO-TeXHHYECKOe of0ecredeHne TNCHUNINHbI:

KOMTBIOTepHBIH Ki1acc (15 pabounx mect) — 2 KII.

MHTEPAaKTUBHAs 10CKa — | MIT.

HOYTOYK — 5 mIT.

MYJIbTUMEIUNHBIN IIPOEKTOD;

JOITYCKAeTCs UCII0JIb30BaHHE EPEHOCHON anmaparypbl — HOyTOYK U IIPOEKTOD;
9KpaH (CTalMOHAPHBIN UM IEPEHOCHOM HAIIOJIBHBIN).

IMepeyeHb JUIEH3MOHHOTO MPOTPAMMHOIO 00eceYeHusl.
MS Windows 10 64bit
Microsoft Office 2010
Expert Systems

SAP

Mentor

7-Zip

FastStone Image Viewer
FreeCommander

K-Lite Codec Pack
Eviews 10

9. UnopmannoHHoe obecnieyeHue TUCIUIINHBI
HpOBe,Z[eHI/Ie MPaKTUYCCKUX 3aHSATUI 11O AUCHUILUIMHE COIIPAKCHO C HCIIOJIB30BAHUCM

uHdopmannoHHbIX TexHomorukr (Microsoft Word, Power Point), pa3nu4HBIX TEXHHYECKHUX
cpenctB oOyueHus (ayAnO— ¥ BUICOCUCTEMBI).

Ha 3aHATHSX NPUMEHSAIOTCS SJIEKTPOHHBIE IMPE3CHTAIMH, BUACOKEHCHI MO H3y4aeMbIM
TeMaM, (parMeHTsl o0yJaroniero Buaeo. OOyJaromuecs: CaMoCTOSTENFHO MOIOUPAIOT MaTepUal
Y TIOJIrOTABIMBAIOT MPE3CHTAIMH [0 TEMaM Pa3JIMYHbIX Pa3/IeNIOB AUCIHUILTUHBI.

10. Y4eOHO-MeTOANYECKOE 00ecTieYeHre AU CUMILJIMHBI a) OCHOBHAs JIMTEpaTypa

AH2nuicKuil a3u1K

Allison John. The Business 2.0 [Tekcr] : B2+Upper Intermediate Student's Book / J. Allison, J.
Townend, P. Emmerson. - Kaura na anriauiickom si3eike ; CD-rom. - Oxford : Macmillan, 2013.
- 160 p. - ISBN 978-0-230-43796-8 : 3494.00. (20)

Allison John. The Business 2.0 [Tekcr] : Bl+Intermediate Student's Book / J. Allison, P.
Emmerson. - Kaura na aarmmiickom s3bike ; CD-rom. - Oxford : Macmillan, 2013. - 158 p. -
ISBN 978-0-230-43788-3 : 3494.00. (80)

MacKenzie Jan. English for Business Studies: A course for Business Studies and Economics
students [Tekct] : Student's Book / J. MacKenzie. - 3rd edition ; Knura Ha aHTJIHHCKOM SI3BIKE. -
New York : Cambridge University Press, 2013. - 191 p. : il. - (Cambridge. Professional.
English). - ISBN 978-0-521-74341-9 : 849.00. (118)




Hemeuxuit a361K
Shritte 1. International [Tekcr] : Kursbuch+arbeitsbuch / D. Niebisch [u np.]. - Kuura na
HeMeIKoM si3bike. - Munchen : Hueber Verlag, 2006. - 168 p. - (Deutsch als fremdsprache). -
ISBN 978-3-19-001851-2 : 1020.00. (56)
Shritte 2. International [Tekcr] : Kursbuch+arbeitsbuch / D. Niebisch [u mp.]. - Kuura na
HeMeIKoM si3bike. - Munchen : Hueber Verlag, 2006. - 184 p. - (Deutsch als fremdsprache). -
ISBN 978-3-19-001852-9 : 426.00. (67)

Hcnanckuii a3vik

IeinieBast puna AHaronbeBHa.
Kypc ucnanckoro si3bika ais HaunHaomux [Texer] / M. A. Jlpimesas. - 2- u3., HCIIp. | JOIL. -
CII6. : FOnukc, 2014, 2015, 2017. - 390 c. : un. - (U3ygaem uHOCTpaHHBIE SI3bIKH). - [ISBN 978-
5-91413-010-4 : 350.00. (216)

DpanuyKk3Kuil A3blK

JlykoBueBa B.H. ®@paniuy3ckuii 3bIK U151 3KOHOMUCTOB. DKOHOMMKA IPEAIPUITHN
[DnexTponHEIH pecypc] = Le francais economique. Economie d’entreprise : Yae6HOe mocobue /
B.H. JlykoBuesa, H.B. IlosnsikoBa. - DnekTpoHHbIE TEKCTOBbIE HaHHbIe. - M. : U3a-Bo PY/IH,
2016. - 66 c. - ISBN 978-5-209-07272-0

URL:http://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&id=452371&idb=0

0) MONOJHUTENbHAS IUTepaTypa

AHn2nuiucKkuil a3u1K

Evans Virginia. New Round Up 5: I'pammatuka anrnuiickoro sizbika [ Texct] : Student’s Book
with CD-Rom/ V. Evans, J. Dooley. - Kuura na anrauiickom si3eike. - Edinburgh : Pearson
Education Limited, 2012. - 208 p. - ISBN 978-1-4082-7286-2 : 530.00 (15)

Keat Paul G.

Managerial Economics: Economics Tools for Today's Decisions Makers / P.G. Keat, Young
Philip K.Y. - 6-th ed. ; Kuura na anrnuiickom si3eike. - New Jersey : Pearson, 2009. - 598 p. : il. -
ISBN 780135070659 : 3108.00. (2)

Kerzner Harold, Ph. D.

Project Management: A Systems Approach to Planning, Scheduling, and Contolling / Kerzner
Harold, Ph. D. - 10n ed. ; Kaura na anrnuiickom si3bike. - New York : Wiley, 2009. - 1094 p. :
ill. - ISBN 9780470278703 : 7141.00. (3)

Hemeuxkuit a3vix

KynukoBa T. B. Manager und sein Unternehmen: Intensivkurs Deutsch fiir russische
Manager. Teil 2 / Menemkep u ero mnpeanpustue. Kypc HeMenkoro s3bika JUis
YCKOPEHHOTO 00yueHHst poccuiickux MmeHemkepos. Yacts 2. — [TUC, 2015.

“Projekte zum Erfolg Fuhren. Projektmanagement systematisch und kompakt”, Munchen,
Deutcher Taschenbuch Verlag, 2014

MuxaitnoB JI. M., Bebep I'., Bebep @. [enoBoii Hemenkuii s3pik. busnec. MapkeTuHr.
Menemxment. — Actpens, ACT, 2011.

Hcnanckuii a3vik



http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=452371&idb=0

.«McnaHckuil  A3BIK I COBPEMEHHOW  NPEANPUHUMATEIBCKOW  JIE€ATEIbHOCTH.
IIponBunyThIi 3Tanm», Murens Apcyara-I'eppa, @uiomatuc, 2012

1“Al dia curso superior de espanol para negocios” Cisele Prost, A. Noriego Fernandez,
Ele, 2006

B) 06a3bl TaHHBIX, HH(POPMAITMOHHO-CIPABOYHBIEC M TOMCKOBBIE CUCTEMBI

N0 _AH2TTUUCKOMY A3bIKY
real-english.ru

englspace.com
denistutor.narod.ru
homeenglish.ru

english4.ru
boostyourenglish.net.ru
http://news.bbc.co.uk
http://www.usingenglish.com
www.englishclub.com
www.latimes.com
http://www.guardian.co.uk
http://www.timesonline.co.uk
http://eslus.com/eslcenter.htm
www.englishpage.com
http://www.tolearnenglish.com
http://www.1-language.com
www.eslwizard.com
http://www.internet4classrooms.com/esl.htm

11. Metoanueckue ykazaHus AJsi 00y4ar0MXCcsl 0 OCBOCHUIO M CUMILUIUHBI (MO1YJIs1)

Jlnst obecrieueHs] CUCTEMAaTHUECKOM U PErylsapHON pabOThI 10 U3YUYEHHIO JUCLUUIUIMHBI U
YCIEIIHOTO MPOXO0XKACHUS MPOMEKYTOUHBIX U HTOTOBBIX KOHTPOJIbHBIX HUCHBITAHHHA CTYACHTY
PEKOMEHyeTCsl MPUIACPKUBATHCS CIEAYIOMIEr0 MOpsiiKa 00yUeHUS:

1. CaMOCTOSTENbHO ONpEAETUTh 00BEM BpPEMEHH, HEOOXOAMMOTO JUIsl MPOpPabOTKH
Ka)XXJ0 TEMBI.

2. PerymspHo wu3y4arb M TNpopadaThiBaTh KAXKAYI0 TEMY IUCHMIUIMHBL, HCIIOIB3YS
pa3nuyHbie POPMbI MHIAUBHIYyaTbHON pabOTHI.

3. Ilo 3aBepuIeHNM OTICIBHBIX TEM IEepeaBaTh BBHIIOJHEHHBIE PAa0OTHI MPETOIaBaTEIIIO.

Bo Bpemsi mpakTUYECKHX 3aHATHH PEKOMEHIYETCS aKTHMBHO y4acTBOBATh B OOCYKICHHH
paccMaTpMBaeMOW  TEMbI, BBICTYIAaThb C MOJATOTOBJCHHBIMH 3apaHee JOKJIaJaMH |
MPE3CHTAIHSIMH.

JIns  yCBOGHMSI JUCIMIUIMHBI OOJIBIIIOE 3HAYCHHUE KMMEET CaMOCTOsATENIbHAs paboTa
CTY/ICHTOB, KOTOpasi MOXET OCYIIECTBISATHCS CTYICHTAMH WHAUBHIYaIbHO U MO/ PYKOBOJCTBOM
npenogaBateniss. CamocrosiTesibHas paboTa CTYASHTOB IPEANOJIAaraeT CaMOCTOSTEIBHOES
U3yueHHE OTJACIBbHBIX TEM, JIOTIOJIHUTEIbHYIO TMOJrOTOBKY CTYIECHTOB K  KaXJIOMY
MPAKTUYCCKOMY 3aHATHIO. [Ipy U3y4eHUN MUCIMIUIMHBI OPraHU3alKsi CAaMOCTOSTSILHON PabOThI
CTYICHTOB JIOJDKHA TPEICTaBJISATh EJAWHCTBO B3aUMOCBS3aHHBIX (OPM: BHEAYIUTOPHAsS
CaMOCTOSITENIbHAS Pad0Ta W ayJUTOPHAs CaMOCTOSATElIbHAs paboTa, KOTOpas OCYIIECTBIISICTCS
10J1 HETTOCPEICTBEHHBIM PYKOBOCTBOM IPETIO1aBaTEeIIs.

CamocrosiTenbHas padoTa JIOJKHA COOTBETCTBOBATh TPaUKy MPOXOXKIACHHUS MPOTPAMMBI
aucuuIuInHbL. CaMocTosITeIbHAs Pad0oTa 1Mo TUCIUIIMHE BKIHOYACT:

1. paboty ¢ yueOHBIM ocoOueM (yueOHUKOM);


http://www.englspace.com/online/signft.shtml
http://denistutor.narod.ru/razdel8.htm
http://www.homeenglish.ru/Grammarfonetika.htm
http://www.english4.ru/abc.htm
http://boostyourenglish.net.ru/Helpself/Trascr.htm
http://news.bbc.co.uk/
http://www.usingenglish.com/
http://www.englishclub.com/
http://www.latimes.com/
http://www.guardian.co.uk/
http://www.timesonline.co.uk/
http://eslus.com/eslcenter.htm
http://www.englishpage.com/
http://www.tolearnenglish.com/
http://www.1-language.com/
http://www.eslwizard.com/
http://www.internet4classrooms.com/esl.htm

2. paboTy C TEpBOMCTOYHMKAMHU  (CTaTbu, ayJuo/BUACO  MaTepHajbl,  CAMTHI
YHUBEPCUTETOB);

2. MOATOTOBKY YCTHOTO BBICTYIUICHUS HA TIPAKTUYECKOM 3aHSTHU;

3. MOJATOTOBKY NMPE3CHTAIMI K BHICTYIUICHUSM;

4. BBITIOJIHEHHE JIEKCHKO-TPAMMATHYECKUX YIPasKHEHHIA;

5. paboTy ¢ TeCTOBBIMH 33/IaHUSMU;

6. MOJATOTOBKY K TEKyIIeMy, pyOSKHOMY KOHTPOJIIO M HPOMEXKYTOYHOW aTTeCTAllMU IO

TUCLUILIMHE.

Dopmbl camocmosmenbHol pabomvi:

A) Paboma ¢ aymenmuunol auenoszviunol aumepamypou. OBIaJeHUe METOAUYECKUMU
npueMaMu paboThl C JIMTEpaTypod - OJHA M3 BaKHEHIIMX 3amad cryfaeHta. Pabora c
JUTEPATypPOU BKIIOYAET CIIETYIOIINE ATAIbI:

1. IlpenBapuTenbHOE 3HAKOMCTBO € COJIEPIKAHUEM;

2. VYruiyOneHHOe H3y4Y€HHE TEKCTa C MPECIEJOBAHUEM CIICAYIOIIUX IleNiei: yCBOUTH
OCHOBHBIE TIOJIOXKEHHUS; YCBOUTH (DaKTHUECKUI Marepuai; JIornueckoe 0OOCHOBaHHE TJIaBHOM
MBICJIU ¥ BBIBOJIOB;

3. CocraBneHue IMjaaHa MPOYUTAHHOTO TEKCTa. JTO HEOOXOAMMO TOTHa, Korjaa paboTra He
KOHCIIEKTUPYETCSl, HO OTACIbHBIE IIOJIO)KEHHUS MOTYT NPUTOAWTHCA Ha 3aHATHAX, IpU
BBITIOJTHEHUH KYPCOBBIX, JUINIOMHBIX paboT, /Il y4acTUsl B HAYYHBIX UCCIIEIOBAHUSX.

4. CocraBieHHE T€3UCOB, IIOJrOTOBKA K IIEPECKa3y

B) Iloozomosxa x npaxmuueckum 3auamusm. DTOT BHJ CaMOCTOSTEIbHON palbOTHI
COCTOUT M3 HECKOJIbKUX JTAloB:

1) moBTOpeHHME M3Yy4E€HHOro Marepuaia. J{jas 3TOro MCHONB3YIOTCS PEKOMEHJIOBaHHAS
OCHOBHAs U JIOTIOJTHUTENIbHAS JINTEpaTypa;

2) yranyOnenue 3HaHuUU 1o Teme. HeoOxomumo wuMeronmiics marepuan B Yy4eOHBIX
nocobusix auddepeHupoBaTh B COOTBETCTBUH C ITYHKTAMHU IUIaHA MPAKTUYCCKOTO 3aHSTHSL.
OTnenbHO BBITUCATD HESICHBIE BOIIPOCHI, TEPMHUHBL. Y TOYHEHUE HAJI0 OCYIECTBUTD MPH MOMOIIN
CIPAaBOYHOMN JIUTEPATYPHI (CIOBAPH, SHIMKIIOTICMYECKIE U3TAaHUS U T.11.).

B) Hanucanue o0Ookniaoos (evicmynnenuti). Jloxman - myOnumdHOE —COOOIIEHUE,
MpEICTaBIsIoNIee Co00M pa3BEpPHYTOE H3JIOKEHHE OINpeIeieHHOW TeMbl. JloKiIam OJIKCeH
BKJIFOYATh BBEJICHHE, IVIABHYIO YacTh M 3aKiroucHre. Bo BBEJCHUN KPaTKO M3JIaracTcsi 3HAUCHHUE
paccMaTpMBaEMOro BOMPOCAa B HAyYHOM M y4eOHOM IUIaHE. 3aTeM H3JIaraloTCs OCHOBHBIC
MOJIOKEHHSI TPOOJIEMbI M JIENIAIOTCS 3aKIFOUCHHUE M BBIBOJABI. B KoHIlE pabOThI jJaeTcs
MOJIPOOHBIN TMEPEUYCHb JUTEPATYPHBIX HCTOYHHKOB, KOTOPBIMU TIOJIb30BAJCS CTYACHT IMPH
HAIHMCaHUH JTOKJIa/a.

Memoouueckue ykazanua no opzanuszayuu u estnonnenuio CPC npu uzyuenuu oucyuniunsl

CamocrosiTenbHas paboTa CTYAEHTOB IMOJYMHEHA TE€M JK€ 3ajadaM OOydeHMs, YTO U BECh
y4eOHBII TpoliecC B LIEJIOM — AaKTUBHOMY, CO3HATEIbHOMY, NMPOYHOMY U CHCTEMATHUYECKOMY
YCBOGHHIO MarkCTpaHTaMH JucUUIUINHBI «CoBpeMeHHas oOpa3zoBarebHas NOJUTHKa Poccumy.

3anuce JEKIUHN - Takke oJHa U3 (OpM aKTUBHOM CaMOCTOSTEIbHOM padoThl CTyAEHTa Ha
JIeKIMH, TpeOyrollas HaBBIKOB M YMEHUS KPaTKO, CXeMaTU4YHO, TOCIE0BATEIBHO (PUKCUPOBATH
OCHOBHBIE TOJIOKEHHSI, BBIBOJIBI, 0000meHus, GopmynupoBku. Ilpomecc 3amucu MOBBIIIAET
BHUMAaHHE, aKTUBU3HUPYET BOCIPHUATHE, 3aKpEIUIIET B MaMATH YCBOCHHBIM MaTepuas. YueOHas
IUCLUUIUIMHA UMEET CBOIO TEPMMHOJIOTHIO, KOTOPYIO XOPOIIO M CO3HATENBHO JOJDKEH OCBOUTH
MarucTpaHT, YIOTPeOsisi COKpAILEHHs], JOTHYECKHE CXEMBI M0 X0y 3aIHCH JIEKIHH.
PexoMeHa1UM M0 MOATOTOBKE K MPAKTHYECKUM (CEMHHAPCKUM) 3aHATHAM

[IpakTuyeckue 3aHATHS MO JUCIHMIUIMHE SIBISIOTCS OJHUM M3 KPUTEPHEB «IIPAKTHKID)
CaMOCTOSITEIIbHOW PabOTHI CTY/ACHTA.
Marucrtpanram cCienyer:



- TNPUHOCUTH C CO0OM PEKOMEHIOBAHHYIO IMPENOAABATEIEM JIUTEPATYypy K KOHKPETHOMY
3aHATUIO;

- JI0 OYEPEIHOIO IPAKTUYECKOIO 3aHATHUS 110 PEKOMEHAOBAHHBIM JIMTEPATYPHBIM HMCTOYHHUKAM
npopadoTaTh TEOPETUUYECKHI MaTepuall, COOTBETCTBYIOIIECH TEMBbI 3aHATHS;

-TIpY TOATOTOBKE K MPAKTHUECKUM 3aHATHSIM CIEAYeT 00s3aTelNbHO HCIIOJIb30BAaTh HE TOJIBKO
JIeKIMH, y4eOHYIO JIUTEPATypy, HO U HOPMATUBHO

- IIPABOBBIE AKTHI U MaTE€pHUaIbl IPAaBOIPUMEHUTEIILHON IPAKTUKY;

-TCOPETUYECKUNA MATEPHUAIl CIEAYET COOTHOCUTH C NPABOBBIMU HOPMaMH, TaK Kak B HUX MOTYT
OBbITh BHECEHBI U3MEHEHUS, IOTIOJIHEHHSI, KOTOPbIE HE BCETAa OTPaKEHbI B YUeOHOU JTUTEpaType;

- B Ha4aJIe 3aHATUHN 3a7aTh [IPENIOAABATEII0 BOIIPOCHI [0 MaTepUaily, BbI3BAaBIIEMY 3aTPYAHCHUS
B €r0 [IOHVMMAaHUU U OCBOCHUH IIPU PELICHUH 3a/1a4, 3aJaHHBIX [UIsl CAMOCTOSATEIBHOTO PELICHHUS;
- B XOJI€ CEMUHapa J1aBaThb KOHKPETHBIC, YETKUE OTBETHI 110 CYLLECTBY BOIIPOCOB;

- Ha 3aHATUM JOBOJMUTH KaXKAyI 3aJady JO OKOHYATEJIBHOIO DELICHMS, JEMOHCTPUPOBATH
MIOHMMaHUE MPOBEJCHHBIX PacyeToOB (aHAJTU30B, CUTYAIMil), B Cllydyae 3aTpyJHEHUN oOpamaTbes
K IIPENoaBaTeio.

OOyuarommmcsi, MPONYCTUBIINM 3aHATUS (HE3aBHCUMO OT NMPHYUH), HE MOJrOTOBUBIIMECS K
JAHHOMY TNPAaKTUYECKOMY 3aHSITHIO, PEKOMEHJIYETCS HE I03KE YeM B 2-HEJENbHBINM CpOK
SIBUTHCS HA KOHCYJIBTALMIO K IIPENOJABATEINI0O U OTYUTATHCS 110 TEME, U3y4YaBIIEHCS Ha 3aHATHU.
CTyneHTbl, He OTYMUTABIIMECS 1O KaXJIOW HE MPOpadOTaHHOW UMM HA 3aHATHUAX TEME K Hayay
3a4ETHOM CECCHM, YIIYCKAIOT BO3MOXKHOCTH IOJYYMTh TIOJIOKEHHbIE Oayuibl 3a paboTy B
COOTBETCTBYIOILIEM CEMECTPE.

HOW TO RENDER THE ARTICLE

The article is headlined...

The headline of the article is...

1. Headline / The article goes under the headline...

Title of the article The article under the headline... has the subhead...
The title of the article is...

The article is entitled...

The article is (was) published in...

2. Place of origin The article is from a newspaper under the nameplate...

The publication date of the article is...
3. Time of origin The article is dated the first of October 2008.
The article is published on the second of October, 2008.

The article is written by...
4. Author The author of the article is...
The article is written by a group of authors. They are...

The article is about...

The article is devoted to...

The article deals with the topic...

The basic subject matter of the script is...

The article touches upon the topic of...

5. Theme / Topic The article addresses the problem of...

The article raises/brings up the problem...

The article describes the situation...

The article assesses the situation...

The article informs us about... / comments on...
The headline of the article corresponds to the topic.

6. Main idea /
Ai m of the article

The main idea of the article is...
The purpose of the article / author is to give the reader some
information on...




The aim of the article / author is

— to provide the reader with some information about...;
— to provide the reader with some material / data on...
— to inform about...;

— to compare / determine...;

7. Contents of the article
(a short summary of 3 or 4
sentences) + important
FACTS, NAMES, FIGURES.

The article can be divided into some parts.

The first part deals with...

The second covers the events...

The third touches upon the problem of...

The fourth part includes some interviews, dialogues, pictures,
reviews, references, quotations, figures.

The author starts by telling the reader that... (writes, states,
stresses, depicts, says, informs, underlines, confirms,
emphasizes, puts an accent on, accepts / denies the fact, reports,
resorts to, hints on, inclines to, points out... and so on)

Later the article / the author describes...

The article / the author goes on to say that...

According to the text...

In conclusion...

The author comes to the conclusion / concludes that...

8. Personal opinion /
impression of the article

I found the article interesting / important / useful / dull / of no
value / (too) hard to understand and assess (Why?)

I think / believe that...

My point is that...

In my opinion...

To my mind...

9. Personal view on the
topic / idea / problem

The message of the writer is clear to understand...
I share the author's view...

I see the problem in a different way...

I don't quite agree with the fact (that)...

12. ®oH/1 OLIEHOYHBIX CPECTB /JIsl MPOBEACHUS MPOMEKYTOUHOI aTTecTalluu
o0yuyawimuxcsi Mo AUCHHILINHE (MOAYJI0) (cm. [Ipunoscenue 1).

[Tporpamma cocraBieHa B coorBeTcTBuU ¢ TpedoBanusmMu OC BO PY/IH.

PazpaboTumnkm:

3aB. kadeapoi HHOCTPAHHBIX SI3BIKOB Maiora E.H.
JOJDKHOCTh, HA3BAHHUC Ka(bej:[pm IIOAIINCH WHHOHWAJIbI, d)aMI/IJ]I/Iﬂ
3asenyrommii kadeapon

HHOCTPAHHEBIX SI3LIKOB Maiora E.H.
Ha3BaHUC Ka(i)e,[[pbl IIOAIINCH HWHHIOHWAJIbI, (1)£‘IMI/IJ'II/I$I

PykoBoauTeb NporpaMmsbl
Hupexrop MUCPOD

E.B. CaBeukoBa




Kadeapa vHOCTPaHHBIX A3BIKOB
IKOHOMHUYECKOro (pakyabTeTa

YTBEPX/IEH
Ha 3ace/laHuu Kadeapbl
«_ » 20 1., mportokos Ne
3aBenyronuit kadeapoit
E.H. Mantora

(moamuck)

®OH/JI OUEHOYHLIX CPEJICTB
MO YYEBHOM JUCHUIJIUHE

IpodeccnoHATLHBIM HHOCTPAHHBLINA A3BIK

Pexkomenayercs quist HanpaBJjeHusi noAroroBku 38.04.02 «KMeHeKMEHTY

HanpaBieHHOCTH IpOrpaMMbl (Mpohuiib)
«MonenupoBaHUe U MPOTHO3UPOBAHKE TI100ATbHBIX U PETHOHAIBHBIX MPOIECCOB B
AKOJOTUU U SIKOHOMUKE

KBanuduxkanus (cTeneHs) BeITYCKHUKA: Maructp



IIacopT (hoHIA OLIEHOUHBIX CPeACTB o aucuuiinHe «IIpodeccnoHaAbHbIN NHOCTPAHHBLIM SI3BIK»

1,2 cemecTp

Kon koHTpONnupyeMoi KoMIeTeHIUN

KOHTPOJ'H/IpyeMaH TEMa JUCIHUILIWMHBI

DOCs! DOpMBI KOHTPOISI YPOBHSI OCBOSHHS JUCLUIUIMHBI B COOTBETCTBHH C
IIPOrpaMMoN

AymuTopHas pabota CaMocTosTeNbHAS
pabora
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3,4 cemecTp

KOHTPOJ'H/IpyeMaH TEMa JUCIHUILIMHBI

DdOCH q)OpMI)I KOHTPOJIA YPOBHA OCBOCHHSA JUCIHHUIIJIMHBI B COOTBETCTBUU C

Kox xontponupyemoii KoMreTeHIuu
IIPOrpaMMon
AynmurtopHas padora CamocTrosiTenbHast
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OK-1, OIIK-1 Information 3 2 2 2 2 3 14
OK-1, OIIK-1 Technology 8 2 2 2 2 2 3 21
OK-1, OTIK-1 Advertising 3|2 2 2 2 3 14




OK-1, OTIK-1 Brands 8 2 |2 2 2 2 3 21
End-term exam 30 | 30
Urtoro: 16 10 |8 8 8 8 12 30 | 100
S cemecTp
(DOCBI q)OpMBI KOHTpOJ'IH ypOBHH OCBOCHUA JUCHUIUIMHBI B COOTBETCTBUHU C

Kox xontponupyemoii KoMreTeHIuu

KOHTPOJ'H/IpyeMaH TEMa JUCIHUILIWMHBI

IIPOrpaMMon

AynuropHas pabora CaMocTosTeNbHAS
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OK-1, OIIK-1 Alliances 3 3 3 3 3 3 18
OK-1, OIIK-1 Projects 8 3 3 3 3 3 3 26
OK-1, OIIK-1 Teamworking 8 3 3 3 3 3 3 26
End-term exam 30| 30
Vtoro: 6 |9 |9 |9 9 [9 |9 30 | 100




Onucanue 0a/1IbHO - PEHTHHIOBON CHCTEMBI.

3HaHMSI ~ CTYACHTOB OLIEHUBAIOTCA 10 peUTHHroBoi cucreme. OIlLlEHKa 3HaHUN IO
PEUTHHTOBOM CHCTEeME OCHOBaHAa Ha HJEe MOOIIPEHHUS CHUCTEMaTHYECKOW paboThl CTyIeHTa B
TEUEHHE BCETrO Meproa 00yueHHs.
[Ipu BBICTAaBIEHUHU OIICHOK MCIIOJIb3YeTCs OallbHO-PEUTUHIOBasE CUCTEMAa, B COOTBETCTBUU C
[Tonoxxenuem o BPC oneHkn kauecTBa OCBOEHHUS OCHOBHBIX 00pa30oBaTENbHBIX MPOTPAMM,
npunsToro Pemenunem YueHnoro cosera yHuBepcutera (mpotokoina Ne6 ot 17.06.2013 r) u
yrBepxkaeHHoro [Ipukasom Pekropa YHusepcurera ot 20.06.2013 rona.

CucreMa OLEHOK

Banasl BPC Tpaaguunonusie oueHku PP ESTC
95-100 5 A
86-94 B
69-85 4 C
61-68 3 D
51-60 E
31-50 ) FX

0-30 F
51-100 3auer Passed

Bce BuIbI yueOHBIX pabOT BBIMONHSIOTCS TOYHO B CPOKH, HPEAYCMOTPEHHBIC
nporpaMMmoii o0yuenus. Eciu cTyneHT 6es3 ysascumenbHbix npuyux He BBIIOIHUI KaKOe-T100 u3
y4eOHBIX 3aJaHUi (TMPOMYCTUII KOHTPOJIbHYIO paloTy, MO3Ke IOJOXKEHHOTO CpOKa Clall
pedepaT M T.I.), TO 3a JaHHBIA BHUJA Y4eOHOH pabOThl Oayulbl €My HE HAYUCISAIOTCS, a
MIOJITOTOBJICHHBIE ITO3KE MOJIOKEHHOTO CPOKa pabOTh HE OLEHUBAIOTCS.

O1LeHKH YCTIEBAEMOCTH BBICTABIISIOTCS CIIEAYIOIINM 00pa3oM:

"O1nmnuno” (A, B)

Ayoupoeanue - TOHUMAET BbICKa3bIBaHHE COOECETHUKA B PACIIPOCTPAHEHHBIX CTaHAPTHBIX
CUTYallUsIX Ha pa3Hble TeMbl (yaeba, nocyr, paboTa), U3BJIeKaeT HEOOXOAUMYIO HH(OPMAITUIO U3
Pa3NIUYHBIX ayJHO U BHICOTEKCTOB CIEAYIONINX CTUJICH: MparMaTuyeckoro (0O0bsBICHNUS,
MIPOTHO3 MOTO/IbI), ITyOIUITUCTHYECKOTO (MHTEPBEIO, PETIOPTAK).

Ymenue - TOHUMAET AyTEHTUYHbIE TEKCTHI PA3JIMUHBIX CTHIIEH (TTyOIMIUCTHYECKUH,
XYZ0KECTBEHHBIH, HAyYHO-IIOMYJISIPHBIN, IparMaTu4eckuii). XopoIo BJIaJEET OCHOBHBIMU
BUJIAMU YTEHUS (03HAKOMHUTEIIbHBIM, H3Y4aIOLINIM, TOUCKOBBIM). [ToHMMaeT onrcanue coObITHI,
4yBCTB, HAMEPEHMH B MMCbMaX JUYHOTO XapakTepa.

Ilucomo - ymeeT ucaTh IPOCTHIE CBA3HBIE TEKCTHI. Y MEET HalKMcaTh MUCbMO JINYHOTO
XapakTepa, coo0Iasi O CBOMX BIIEYATICHUSX U JIMYHBIX NEPEKUBAHUAX. YMEET 3al0THATh
aHKeTY, MMCbMEHHO M3JIaraTh CBEIEHUs 0 cebe B popMe, MPUHATOM B CTpaHE M3y4aeMOro s3bIKa,
JIeNIaTh 1EJIEBbIE BBIMUCKHU U3 TEKCTA.

T'osopenue:

Huanoez - ymeer 6e3 npeiBapuTeIbHOM MOATOTOBKH BECTH THAJIOT, HCIIOJIB3YS OIICHOYHBIE
CYXJCHUS B CUTyallUIX O(PUITMAIILHOTO ¥ HEOQUITMAILHOTO OOIICHHUS, y4aCTBOBAThH B
00CyX/IeHUH MPOOJIEM B CBSI3U C IPOUYHUTAHHBIM/TIPOCTYIIAHHBIM WHOS3BIYHBIM TEKCTOM,
coOuro1ast MpaBMiia PEYeBOTO TUKETA.

MoHoJ10r - yMEET CTPOUTH CBS3HBIE BHICKA3BIBAHUS O CBOUX JINUHBIX BIICYATICHUSAX, COOBITUSAX,
O CBOEM OKpYXE€HUU. MOXKET IPEACTaBUTh COLMOKYIBTYPHBIN MOPTPET CBOCU CTPaHbl U CTPaH
M3y4aeMoro s3bIKa. YMeeT KpaTHO 000CHOBATh U OOBSICHUTH CBOU B3IJISAJBI 1 HAMEPEHUS. YMeeT
MOJIPOOHO M3JIOKUTH COEPKaHUE TPOUYUTAHHOTO TEKCTA.



IlepeBoa — ymeeT OCYIIECTBIISATh NMEPEBOIUECKUI aHANIM3 TEKCTa, ONPEAENATh IIeNb MepeBo/ia,
XapakTep €ro perenTopoB U TUM MEPEBOJAUMOTrO TEKCTa; BHIOMPATh OOIIYIO CTPATETHIO IEPEeBOIa
C Y4ETOM €ro IeJld M TUIAa OPUTHHAJA, YMETh OCYIIECTBJIATh NMUCHMEHHBIA (B OrpaHUYEHHOM
o0beMe YCTHBIN) TMepeBOJ] TEKCTOB, OTHOCSIIUXCS K cdepe OCHOBHOW MpodeccHoHaNbHOM
JEeATENbHOCTH; TII0JIb30BAaThCSl NpPU IEPEeBOJEC HOBBIMH HH(POPMALMOHHBIMH TEXHOJIOTHUSMHU.
UCIOJIb30BaTh OCHOBHBIE CIIOCOOBI M TNPHEMbI JTOCTHIKEHUS CMBICIOBOM W CTUIMCTUYECKOM
aJIeKBaTHOCTH; MPABWIBHO O(GOPMIISTH TEKCT MEpPEBOJia B COOTBETCTBUU C HOPMaMH U Y3yCOM,
TUTNIOJIOTHEH TEKCTOB Ha s3bIKE NEPeBOJa; NPO(PECCHOHATIBHO TOJB30BATHCS CIOBAPSIMHU,
CIpaBOYHUKAMHM, 0a3aMU JAHHBIX U JPYTUMHU UCTOYHUKAMH JOTIOJHUTEIBHOW HH(pOpMALIKH.

«Xopomo» (C)
AynMpoBaHHe - IIOHMMAaeT OCHOBHBIE IOJIOKEHUS UETKO IPOM3HECEHHBIX BBICKA3bIBaHUH IO
U3Y4YEHHbIM paHee TeMmaM. IIoHMMaeT OCHOBHYIO MBbICIb ayJAuO M  BHJIEOTEKCTOB
MParMaTUYecKoro M MyOIMIIUCTUYECKOTO CTHIICH.
YreHnue - TOHUMAET MOJIyayTEHTHUUYHBIE (aallTUPOBAHHBIE WJIM HECJIOXKHBIE) TEKCTBI PA3IUIHBIX
crune  (myONUIMCTHYECKUH, XYIO0XKECTBEHHBIH, HAayYHO-TIOMYISPHBIM, MparMaTHUYECcKuil).
MosxeT 10JIb30BaTbCd OCHOBHBIMM BHJAMHM UT€HUS (O3HAKOMMTEIBHBIM, H3YYaIOLIUM,
MIOMCKOBBIM). IIOHMMaeT HecI0KHbIE MUChbMa JIMYHOTO XapaKTepa.
IIncbMo - ymeeT nucaTh NpOCThIE TEKCTHI 10 U3YYEHHBIM PaHEE TEMaM. Y MEET IUcaTh IUCbMO
JUYHOTO XapakTepa. YMeEET 3alOJHATh aHKETY, JEJIaTh HECJIOXKHBIE BBIITUCKA U3 MHOSA3BIYHOTO
TEKCTa.
I'oBopeHnmue:
Jlnanor - MOXeT yJyacTBOBATh B JHajore 0e3 MpeABAPUTEIbHON MOATOTOBKM HAa 3HAKOMYIO H
XOpOIIO M3YYEHHYIO paHee TeMy (ceMbs, Xxo00u, paboTa, MyTEIIEeCTBUS, APY3bsi) B CpEeIHEM
peueBoM Temne. Moxer 6ecenoBaTh 0 cede, CBOMX IJIaHAaX.
MoH0JIOT - MOKET CTPOUTH MPOCTHIE CBSA3HBIE BBICKA3bIBaHUS B paMKaX M3Y4YE€HHON TEMAaTHKHU U
npobseMaTuki. MOXKET KpaTKO H3JI0XKUTh COJCpKAHHUE MPOYUTAHHOTO TEKCTa M BBIPA3UTH K
HEMY CBO€ OTHOIIICHHUE.
IlepeBox — yMeeT OCyIIECTBIATh NEPEBOJUECKUN aHAIM3 TEKCTA, ONPEAEIATh LI€NIb NEPEBOJA,
XapakTep ero perenTopoB U TUM MEPEBOAUMOTO TEKCTa; BHIOMPATh OOIIYIO CTPATETHIO MEPEeBOIa
C YYETOM €ro LE€JIW M TUIlA OPUTMHANA, YMETh OCYIIECTBIATH NMHUCBMEHHBIA MEPEBOJ TEKCTOB,
OTHOCSIIMXCS K cdepe OCHOBHOW NPO(ECCHOHATBHOM JEATENbHOCTH; I0JIb30BaThCS MPH
NepeBoJie HOBBIMM HMH(OPMAIIMOHHBIMH TEXHOJIOTUSMHU. TPO(ECCHOHANBHO I0JIb30BaThCA
CIIOBapsSIMHU, CIPABOYHMKAMH, 0a3aMH JaHHBIX M JPYTUMH HMCTOYHMKAMU  JIOTIOJHUTEILHOU
uHpOpMaINH;
«YnoBiaersopureabHo» (D)
AynMpoBaHHe - IIOHMMAaeT OCHOBHBIE IOJIOKEHUS UETKO IPOM3HECEHHBIX BBICKA3bIBaHUM IO
U3Y4YEHHBIM paHee TeMmaM. I[IoHMMaeT OCHOBHYIO MBbICIb ayJuO M  BHJIEOTEKCTOB
MParMaTUYecKoro M MyOIMIIUCTUYECKOTO CTHIICH.
YreHnne - TOHUMAET MOJIyayTEHTUUYHBIE (aalTUPOBAHHBIE WJIM HECJIOXKHBIE) TEKCTHI PA3INYHBIX
crune  (MyONUIMCTHYECKUH, XYIOXECTBEHHBIH, HAyYHO-MIOMYISPHBIM, MparMaTHUYECKuil).
MosxeT 10JIb30BaTbCd OCHOBHBIMM BHJAaMHM UT€HUS (O3HAKOMMTEIBHBIM, H3YYaIOLIUM,
MOMCKOBBIM). IIOHMMaeT HecI0KHbIE MUCbMa JIMYHOTO XapakTepa.
IIncbMo - ymeeT nucaTh NpOCThIE TEKCTHI 10 U3YYEHHBIM PaHEE TEMaM. Y MEET IUcaTh IUCbMO
JUYHOTO XapakTepa. YMeEET 3alOJHATh aHKETY, JEJIaTh HECJIOXKHBIE BBIITUCKHA U3 MHOSA3BIYHOTO
TEKCTa.
I'oBopeHnmue:

1. [majgor - MOXeT y4acTBOBaTh B JMajiore Oe3 MpenBapUTEIbHOH MOATOTOBKM Ha

3HaKOMYIO M XOPOILIO M3yYEHHYIO paHee TeMy (ceMbsi, X000u, paboTa, MyTenecTBUs,
Ipy3bs) B CPEIHEM peueBOM TeMriie. MoxeT OecenoBath 0 cebe, CBOUX IJIaHax.



MoHo0JI0T - MOXET CTPOUTH IPOCTHIE CBSI3HBIE BBHICKA3bIBAHUS B pAMKaX U3y4EeHHOW TEMaTUKU U
npobseMaTuki. MOXKET KpaTKO H3JI0XKUTh COJCpKAHHWE MPOYUTAHHOTO TEKCTa M BBIPA3UTh K
HEMY CBOE€ OTHOIIICHHUE.

IlepeBox — yMeeT OCyIIECTBIATh NEPEBOJUECKUN aHAIM3 TEKCTA, ONPEAEIATh LIeNIb NEPEBOJA,
XapakTep ero pelenTopoB U TUI MEePEeBOJIUMOr0 TEKCTa; BHIOMpATh OOIIYI0 CTPATErnio IepeBo/ia,
YMETb OCYILIECTBJISATh NUCBMEHHBIM IMEPEBOJ TEKCTOB; I0Jb30BaThCS IPHU IEPEBOAE HOBBIMH
MH(POPMAIIMOHHBIMH  T€XHOJIOTUSAMU. [lob30BaThCs  CIOBApsIMH, CIPAaBOYHUKAMH, Oa3zaMu
TAHHBIX U JPYTUMHU UCTOYHHKAMH JOMOJIHUTENBHOM HH(pOpMAIUK;

«HeynosaersopureabHo» (F+)

AynupoBaHHe - OTHOCHTEIHHO TOYHO TOHMMAaeT KOMMYHHKATHBHBIM TMOCHUT COOECeHUKA B
pacIpOCTPaHEHHBIX CTAaHIAPTHBIX CHUTYAlMsIX TOBCEIHEBHOTO OOIIEHHUs, MPU 3TOM pedb
TOBOPSIIMX JIOJDKHA OBITh 4eTKo W MemieHHOW. [loHumaer oTaensHBIe  (hpassbl,
yIIOTPeOUTENbHBIE  BBIPAKCHHUS B ayaquo W BHUACOTEKCTAaX  MParMaTudeckoro U
MyOJIMIIUCTUYECKOTO CTHIICH.

YreHue - MOHUMAET IIOJYayTEHTHYHBIE TEKCTHI, IMOCTPOCHHBIE HA YACTOTHOM S3BIKOBOM
MaTepuasne MOBCEIHEBHOTO U MpodeccHoHaTbHOTO OOIeHus. MOXKET UCIOIh30BaTh OCHOBHBIC
BUbl UTE€HUsS (O3HAKOMMTEIIbHOE, H3ydarolllee, MOUCKOBOE). MoKeT HaWTh KOHKPETHYIO
nH(OPMALIHUIO B peKIaMaX, MEHIO, PacIuCaHUSIX.

IIucbMo - MOXKET 3alOJIHUTh HECIIOKHYIO aHKETY, MCIOJIb3ys OCHOBHBIE CBEIACHHS TpPO ceOs
(uMs1, BO3pacT, MECTO MPOXKUBAHUS U T.[.). MOXKET HamucaTh KOPOTKOE JIMYHOE MHCHhMO,
WCIOJIb3YS TIPOCTHI BRIPAKEHUS U H3YUCHHBIE paHee (hpa3bl.

I'oBopeHnmue:

Juajor - MoKeT 00IIaThCs B MPOCTHIX TUIMUYHBIX CUTYalUSIX B paMKaX XOPOIIO 3HAKOMBIX TeM
HCIOJIb3Ysl KPATKUE BBICKA3bIBAHUS U PEUEBBIE KIIMLIE. TeMIl peun MEIJICHHBIM.

MoHoJI0T - MOXKET KpaTKO pacckasarh o cebe, cBoel cembe, yuele, HCIoIb3ys MpoCcThie (hpa3bl
U NpeaoKeHUs. MOXKET nepenarb OCHOBHYIO UJICHO IPOYUTAHHOTO TEKCTA.

IlepeBox — ymMeeT OCYHIECTBIIATH MEPEBOMUECKUN AHAIU3 TEKCTA, ONPEACISTH LEIb MEPEBOJA,
XapakTep ero perenTopoB U THIT MEPEBOAUMOTO TEKCTa; BRIOMPATH OOIIYI0 CTPATETHIO TIEPEBO/IA,
YMETh OCYILECTBJIATH IMHUCBMEHHBIM IEPEBOJ TEKCTOB; IOJB30BATHCS MPHU IEPEBOJIE HOBBIMU
nH(OPMAMOHHBIMU TeXHOJOTUSIMH. [10JIb30BaThCS CIIOBAPSMHU.

(F)

Kypc He ycBoeH. CTyIeHT IeMOHCTPUPYET JIUIITL OTPHIBOYHBIC 3HAHUS, HE CPOPMHUPOBAHBI
OCHOBHBIE YMEHHS M HaBBIKH. TpebyeTcs MOBTOP Kypca.

Muconnanna: <MHOCTPAHHBINA SI3BIK JTEJIOBOI'O OBIIIEHUS»

3K3AMEHAIIMOHHBINA BUJIET

lucvmennas paboma:

1. BeinosiHeHHE TecTa Ha MPOBEPKY BOCHPHATHS HA CIYX 3BYYalEro TEKCTa
u3 npodeccuoHanbHOU chepbl 0OIIECHHUS.
2. TlepeBoa TekcTa mpodecCHOHATBHON TEMAaTHKH.

Yemnasa wacmo:

1. YreHue, nepeBoj, Mepeckas TEKCTa MO CIEHUATBHOCTH.
2. PedepupoBanue razeTHON cTaTbU HA UHOCTPAHHOM SI3BIKE.
3. Pemenue npo6iemsl, CBSI3aHHON ¢ OyAylIel crenuaibHOCThIO CTYIEHTA.

3aBenyromuii kadenpoit Maumora E.H.



IIncbMeHHAasl YaCTh UTOTOBOI0 MCIIBITAHUS

1. Listening

Task 1. Listen to an interview with a famous economist. Use the information from the interview
to complete the gaps in the sentences below. Use NOT MORE THAN THREE words.

Tape script.

Interviewer: What advice would you give to a chief strategy officer today?

Economist: I would start with, “What were you doing in strategic planning before the financial
crisis hit?” and “How well do you think it worked?” As I said, what’s changed is largely our
perception of uncertainty. Most CSOs would reply, “Well, we had a pretty standard strategic-
planning process. We did some industry analysis and market research and tried to do some long-
term discounted cash flow on our opportunities. It was very financially driven and we felt it
worked pretty well.” In the end, though, you would probably find that they were treating a lot of
level three and four issues like level one and two issues and relying on the wrong tool kit.
Interviewer: Are you going to teach them scenario planning?

Yes, I would start with scenario-planning techniques—even though scenario planning has been
around for decades, it’s still a niche tool in strategic-development and -planning efforts. The
CSO and I would also talk about using analogies better. The basis of the analogy doesn’t have to
be the exact thing you’ve done in the past, but it should be a similar space, geography, or basic
business model that you can learn from. Many people today are asking what might be analogous
situations, such as the Great Depression or the 1997 Asian financial crisis, and I really
understand why they are focused on them: it’s a classic example of using level four reasoning
when it’s hard to use any other.

Finally, this is a good time to rethink your planning process. Have you been doing strategic
planning on an annual basis as a paper-pushing exercise? That will have to change. In the months
to come, you’re going to have to make decisions very quickly on fundamental opportunities that
may drive your earnings performance for the next decade or more, and you’ve got to be prepared
to make these decisions in real time. That requires a continuous focus on market and competitive
intelligence and far more frequent conversations—daily, if necessary—among the top team
about the current situation. Senior executives already may be in closer contact because of the
emergency they face, but that doesn’t necessarily imply that they have the raw material and the
structure to work through strategic decisions systematically. These daily conversations have to
move beyond getting through that day’s crisis to more fundamental strategic issues as well,
because the decisions made today may open up or close off opportunities for months and years to
come.

1. A standard strategic-planning process includes ... analysis and ... research.

2. The speaker emphasizes the importance of ... planning in the process of strategy development.
3. The situations often used for comparison in the process of scenario planning are the Great
Depression of 1929 -1932 and the ... of 1997.

4. The speaker suggests that senior executives should have frequent ... about the current
situation and company strategy.

2. Translation.

Translate the text into Russian.

Training your team

As a customer care trainer who works with companies of all shapes and sizes, I’'m well aware of
the ‘extreme cautiousness’ with which most organizations are approaching any purchases —



especially when it comes to training their employees to be and do their best. As I see it, there are
three main challenges:

1) They have a small training budget — or perhaps no budget for training at all.

2) They’ve downsized, making it difficult for anyone to be away from their desks to attend
training sessions for any length of time.

3) Even if they’ve bounced back from tough times, they don’t completely trust that the market
will bounce back. As one of my prospective clients put it, “I have to check with my boss when I
want to purchase a pencil.”

Meanwhile, employees suffer from the stress of the worry and of the extra workloads they carry.
That stress affects their relationships with each other and, of course, the experience they provide
to their customers. And we all know how negative experiences can erode the bottom line.

YcTHAsl 4ACTh HTOTOBOI0 MCIILITAHUS

I‘ITeHI/Ie, mepeBoa, MepeCKa3 TEKCTa 10 CICuuaJIbHOCTH.

Read the text.

Autocratic Leadership/Management

Some of the most bizarre things I have seen in organizations occur when autocratic managers or
executives decide to force people to work in participatory teams. As often as not this occurs
when the executive latches on to an idea or fad without a full understanding of its implications at
all levels of the organization. In this situation, teamwork becomes something that is done TO
people BY a manager or executive. While it is possible to legislate the structures of teams, and
command their existence, it is not possible to order a team to work efficiently or harmoniously.
In fact the use of power to create teams sows the seeds of destruction of those very teams. Not
only does this not work but it can have disastrous consequences.

What happens when an autocratic approach is used with respect to teamwork?

Team members sense the contradiction between participatory teams and autocratic management.
They don't believe the rhetoric of the leader regarding his or her commitment to teamwork.

There is a tendency for autocratic leaders to lack the skills needed to lead a team, so that teams
end up directionless and confused. Some autocratic managers try so hard to "not be autocratic",
that they refuse to give any hints as to what the team is expected to accomplish. Other autocratic
managers supply such rigid constraints for teams, that there is no point having a team at all.
Autocratic leaders tend to use elastic authority. While they make a game attempt to "let go" of at
least some power, they will quickly pull the elastic band to remove any autonomy that a team
has. This elastic banding confuses teams since they can never tell what the bounds of their
authority are, or, they realize it's all a sham, and they have no autonomy or power anyway, just
the appearance of it.

When we have an autocratic executive in an organization, this makes effective teamwork at
lower levels difficult, even though that work unit may have a more participatory leader. The
work unit team may work as a team until they notice that someone "upstairs" is ignoring them, or
rendering their ideas and work irrelevant or useless.

What results would be the loss of credibility for management, increased frustration on the part of
team members and difficulty in sustaining any team efforts difficulty in achieving even simple
team goals. So, it might be better to forgo team development efforts where an autocratic manager
is involved.

Pe(bepnpOBaHne ra3eTHoil CTaTbU Ha HHOCTPAHHOM HA3BIKE.

Why big tech should fear Europe



“The birthday of a new world is at hand.” Ever since Thomas Paine penned those words in 1776,
America has seen itself as the land of the new—and Europe as a continent stuck in the past.
Nowhere is that truer than in the tech industry. America is home to 15 of the world’s 20 most
valuable tech firms; Europe has one. Silicon Valley is where the brainiest ideas meet the smartest
money. America is also where the debate rages loudly over how to tame the tech giants, so that
they act in the public interest. Tech tycoons face roastings by Congress for their firms’ privacy
lapses. Elizabeth Warren, a senator who is running for president in 2020, wants Facebook to be
broken up.

Yet if you want to understand where the world’s most powerful industry is heading, look not to
Washington and California, but to Brussels and Berlin. In an inversion of the rule of thumb,
while America dithers the European Union is acting. This week Google was fined $1.7bn for
strangling competition in the advertising market. Europe could soon pass new digital copyright
laws. Spotify has complained to the eu about Apple’s alleged antitrust abuses. And, as our
briefing explains, the eu is pioneering a distinct tech doctrine that aims to give individuals
control over their own information and the profits from it, and to prise open tech firms to
competition. If the doctrine works, it could benefit millions of users, boost the economy and
constrain tech giants that have gathered immense power without a commensurate sense of
responsibility.

Western regulators have had showdowns over antitrust with tech firms before, including ibm in
the 1960s and Microsoft in the 1990s. But today’s giants are accused not just of capturing huge
rents and stifling competition, but also of worse sins, such as destabilising democracy (through
misinformation) and abusing individual rights (by invading privacy). As ai takes off, demand for
information is exploding, making data a new and valuable resource. Yet vital questions remain:
who controls the data? How should the profits be distributed? The only thing almost everyone
can agree on is that the person deciding cannot be Mark Zuckerberg, Facebook’s scandal-
swamped boss.

The idea of the eu taking the lead on these questions will seem bizarre to many executives who
view it as an entrepreneurial wasteland and the spiritual home of bureaucracy. In fact, Europe
has clout and new ideas. The big five tech giants, Alphabet, Amazon, Apple, Facebook and
Microsoft, make on average a quarter of their sales there. And as the world’s biggest economic
bloc, the eu’s standards are often copied in the emerging world. Europe’s experience of
dictatorship makes it vigilant about privacy. Its regulators are less captured by lobbying than
America’s and its courts have a more up-to-date view of the economy. Europe’s lack of tech
firms helps it take a more objective stance.

A key part of Europe’s approach is deciding what not to do. For now it has dismissed the option
of capping tech firms’ profits and regulating them like utilities, which would make them stodgy,
permanent monopolies. It has also rejected break-ups: thanks to network effects, one of the
Facebabies or Googlettes might simply become dominant again. Instead the eu’s doctrine
marries two approaches. One draws on its members’ cultures, which, for all their differences,
tend to protect individual privacy. The other uses the eu’s legal powers to boost competition.

The first leads to the assertion that you have sovereignty over data about you: you should have
the right to access them, amend them and determine who can use them. This is the essence of the
General Data Protection Regulation (gdpr), whose principles are already being copied by many
countries across the world. The next step is to allow interoperability between services, so that
users can easily switch between providers, shifting to firms that offer better financial terms or
treat customers more ethically. (Imagine if you could move all your friends and posts to
Acebook, a firm with higher privacy standards than Facebook and which gave you a cut of its
advertising revenues.) One model is a scheme in Britain called Open Banking, which lets bank
customers share their data on their spending habits, regular payments and so on with other
providers. A new report for Britain’s government says that tech firms must open up in the same
way.



Europe’s second principle is that firms cannot lock out competition. That means equal treatment
for rivals who use their platforms. The eu has blocked Google from competing unfairly with
shopping sites that appear in its search results or with rival browsers that use its Android
operating system. A German proposal says that a dominant firm must share bulk, anonymised
data with competitors, so that the economy can function properly instead of being ruled by a few
data-hoarding giants. (For example, all transport firms should have access to Uber’s information
about traffic patterns.) Germany has changed its laws to stop tech giants buying up scores of
startups that might one day pose a threat.

Europe’s approach offers a new vision, in which consumers control their privacy and how their
data are monetised. Their ability to switch creates competition that should boost choice and raise
standards. The result should be an economy in which consumers are king and information and
power are dispersed. It would be less cosy for the tech giants. They might have to offer a slice of
their profits (the big five made $150bn last year) to their users, invest more or lose market share.
The European approach has risks. It may prove hard to achieve true interoperability between
firms. So far, gdpr has proved clunky. The open flow of data should not cut across the concern
for privacy. Here Europe’s bureaucrats will have to rely on entrepreneurs, many of them
American, to come up with answers. The other big risk is that Europe’s approach is not adopted
elsewhere, and the continent becomes a tech Galapagos, cut off from the mainstream. But the big
firms will be loth to split their businesses into two continental silos. And there are signs that
America is turning more European on tech: California has adopted a law that is similar to gdpr.
Europe is edging towards cracking the big-tech puzzle in a way that empowers consumers, not
the state or secretive monopolies. If it finds the answer, Americans should not hesitate to copy
it—even if that means looking to the lands their ancestors left behind.

Pemenne npo6eMbl

Speaking.

Discuss the importance of change management with your partner.
Discuss the importance of scenario planning with your partner.
Discuss the importance of time management with your partner.

Taboauua pacnpeoenenus 041106

Bonpoc Baaasi 30
AynupoBaHue 4
ITuceMeHHBIN TepeBo 6
UreHue, nepeBoi, NepecKas TEKCTa M0 CIENHAIBHOCTH 7
PedepupoBanue razeTHON cTaThil HA HHOCTPAHHOM SI3BIKE. 7
Pemenue npoGnemsl 6

Kpurtepun ouneHuBanus
AynupoBanue — 4 6aj1a

Banasbi
OtBer OtBer
OtsBer He
Kpurtepnu onenku orera YACTHYHO MOJHOCTHIO
COOTBETCTBYET
COOTBETCTBYET | COOTBETCTBYeT
KpHUTEpPHIO
KPHUTEpPUIO KPHUTEPUIO
Bomnpoc 1. OtBer sBnsieTCA BEPHBIM 0 0,5 1
Bomnpoc 2. OtBer sBnseTCA BEPHBIM 0 0,5 1




Bomnpoc 3. OtBer sBnsETCA BEPHBIM 0 0,5 1
Bonpoc 4. OtBer sBnseTCA BEPHBIM 0 0,5 1
ITucbMeHHbIN epeBoa — 6 0aJ110B
Bajbl
OtBer
OtBer He OTBeT YacTH4YHO
Kpurtepuu ouenkn orpera MOJHOCTHIO
COOTBETCTBYET COOTBETCTBYET
COOTBETCTBYET
KpUTEPHIO KpUTepHIO
KPUTEPHIO
Conep:kaHre BHICKa3bIBaHUS MEPEIaHO
MOJTHOCTHIO, UCTIONB3yEMBIN CIIOBAPHBIH
3arac COOTBETCTBYET MOCTABJICHHOU 0 1 2
3agaue
OOyyaromuiics HCMOIB3YyET OCHOBHBIC
CmocoObl ¥ TPHUEMBl  JOCTHXKCHUS 0 .
2

CMBICIIOBOH u CTHJINCTHYECKON
aIcKBaTHOCTHU
OO6yyaromuiics UCIONB3yeT
rpaMMaTHYECKHE CTPYKTYPHI B

0 1 2

COOTBETCTBHUHU C IIOCTABJIEHHOH 3aauei.
[TpakTH4ecKu OTCYTCTBYIOT OIINOKY.

YUrteHne, nepeBoj, nepecka3s TEKCTA MO CHENUATbHOCTH — 7 6aJL110B
PedepupoBanne razeTHoii cTaTby HA MHOCTPAHHOM fI3bIKe — 7 0aJJIOB

banabl
OTtBeT
OT1BeT He OTBeT 4YaCTUYHO
Kpurtepuu ouenku oTBera MOJTHOCTHIO
COOTBETCTBYET COOTBETCTBYET
COOTBETCTBYET
KPHUTEPHUIO KPHUTEPUIO
KPHUTEPHIO

ConeprxaHre BBICKa3bIBaHUS TIEPEIAHO
MOJTHOCTBIO, UCTIONB3YEMBbIi CIIOBAPHBIH
3armac COOTBETCTBYET ITOCTABICHHOMN 0 2 3
3aaye
Ob6yuaromuiics HCTIONIB3YET
rpaMMaTHYCCKHEC CTPYKTYPBI B

0 1 2
COOTBETCTBUHU C MOCTABJICHHOMN 3aJayei.
[TpakTHYeCKH OTCYTCTBYIOT OIINOKHY.
OOyyarommiics coOMOAaET CTPYKTYPY
BBICKA3bIBaHUSI, UCIIOIb3YET CPEACTBA 0 1 o)
JIOTUYECKOH CBSI3U
Pemenue npoodsieMbl — 6 0aJ1710B

KpuTepuu oueHku oTBera Bajbl




OT1BerT
OTBeT He OTBeT YaCTHYHO
MOJIHOCTHIO
COOTBETCTBYET COOTBETCTBYET
COOTBETCTBYET
KPHUTEPHUIO KPHUTEPHUIO
KPHUTEPHIO
ConeprxaHre BbICKa3bIBaHUS
COOTBETCTBYET MTOCTABIICHHOH 3a1a4e 0 1 2
Ob6yyaromuiics UCTIOJIB3YET
rpaMMaTHYECKHE CTPYKTYPBI B 0 . 5
COOTBETCTBHH C IOCTABJICHHOH 3agaycH.
[TpakTHYeCKH OTCYTCTBYIOT OIINOKHY.
OOyyaromuiics HCMONB3YET JIEKCHKY
(mpogeccuonaIbHYIO JIEKCUKY, 0 . 5
TEPMUHBI) CTPYKTYPBI B COOTBETCTBHUH C
MOCTABJICHHOM 3a7aucH.

IIpumep 3adanuii no AY/JHPOBAHHIO

Task 1. Listen to an interview with a famous economist. Use the information from the interview
to complete the gaps in the sentences below. Use NOT MORE THAN THREE words.

Tape script.

Interviewer: How do you evaluate the level of business uncertainty today?

Economist: The financial crisis has actually brought greater clarity because it has forced us to
recognize that we have a lot more level three and level four situations than we would have
admitted a few months ago. They probably were there all along, yet the bias was toward thinking
that issues were more at level one and level two. Specifically, we have learned how
interdependent our financial markets are and how systemic failure in any important node of the
network can work very rapidly through the system and bring liquidity to a halt. So our scenarios
about the availability of capital around the world have changed significantly.

Maybe the world and the uncertainties we face haven’t changed all that much as a result of the
financial crisis, but our perception of risks has. That means there is a real opportunity to rethink
the way we make strategic decisions, the way we plan under uncertainty. We should realize that,
across sectors, for most important decisions we’re actually pretty far to the right—Ilevels three
and four—in the uncertainty spectrum.

Interviewer: What does that mean in practice for managers?

Economist: Level four situations are, by definition, ones for which you can’t really bound the
range of outcomes, because it’s anybody’s guess. I'm sure we’ve all felt a little bit of that in the
last few months. So the question is, do you just have to wing it? Is that what strategic decision
making comes down to? I don’t think that’s true at all, but level four does require a different
mind-set.

From level one to level three, the presumption is that you can do some bottom-up analysis. You
can figure out what the value drivers are and do some market research and some competitive
intelligence. All this may not give you a precise forecast, but you’ll be able to bound the
outcomes somehow. That’s impossible in level four situations, by definition. There’s just stuff
that’s fundamentally unknowable—truly an ambiguous world.




On the other hand, that doesn’t mean you can’t be rigorous in thinking through strategic
decisions in level four. It just requires you to work backward from potential strategies to what
you would have to believe about the future for those strategies to succeed. The classic example
would be biotech—early-stage biotech investments have always faced level four uncertainty,
because you’re playing with therapies with an ultimate commercial viability that is unknown.

1. The latest crisis has shown that financial markets are ... and liquidity problems in one part of
the world are very quickly transferred to the other.

2. The speaker insist that managers should change their perception of risk and the way they ... .
3. The speaker recommends to do a ... analysis to make predictions about the possible outcomes
of their financial decisions.

Kpurtepun oneHuBanus
AyaupoBanue — 3 0aJji1a

Banasbi
OtBer OtBer
OtsBer He
Kpurtepnu onenku orera YACTHYHO MOJHOCTHIO
COOTBETCTBYET
COOTBETCTBYET | COOTBETCTBYeT
KpHUTEpPHIO
KPHUTEpPUIO KPHUTEpPUIO
Bomnpoc 1. OtBer sBnsieTCs BEPHBIM 0 0,5 1
Bomnpoc 2. OtBer sBnseTCA BEPHBIM 0 0,5 1
Bomnpoc 3. OtBer sBnseTCA BEPHBIM 0 0,5 1

IIpumepwi 3adanuti no YTEHHIO

Task 1. Read the text. Mark the statements below the text as TRUE or FALSE.

The Manager's Role

It is unfortunate that many managers want to stimulate the development of high-performance
teams, but do not see themselves as active players in the process. Sometimes, this comes from a
mistaken idea that a team should be self-contained and owned by the team members. In fact,
teams should be owned by its members, but the manager or supervisor plays THE KEY ROLE in
setting the climate for the development of teams.

We can't overstate this point. If you want to encourage team functioning, it is very likely that
you, yourself will have to change. If you don't, any team approach is doomed to failure. If you
look at teams in other contexts, you will quickly realize that leadership determines success. A
sports team has a coach, a symphony orchestra has a conductor. These teams don't spontaneously
develop without effective leadership, but develop and grow with the help and guidance of a
leader whose job is not to control, but to teach, encourage, and organize when necessary. A
good way to describe the role of the manager is a catalyst, a force that causes things to happen
for other people, and the team.

Not only is the manager's role critical, but it changes over the lifespan of the team-building
process. In the beginning of the process of team-building, the team members may need a good
deal of help developing their mission and purpose, identifying what they want to accomplish,
and, more importantly, with the development of interpersonal and group skills such as conflict




resolution, meeting management, etc. They may also need constant reminder that the manager is
serious about the team, meaning that its activities and decisions or recommendations will be
implemented wherever humanly possible. The manager may even be called upon to act as a
mediator, when conflict cannot be resolved by the team members.

As a team grows and matures, the manager might become an equal team member, or may find
that the team doesn't require ongoing involvement. Or not.

1. Managers may not be effective team members.
2. Effectively working teams do not need a leader.
3. The role of manager in a team may change with time.

Task 2. Read the text. Find the information in the text which is necessary to answer the
questions below.

Some Critical Leadership Factors

We can describe some important leadership factors that will affect the team building process, and
its success. While these are particularly applicable to the formal work unit leader (i.e. the
manager), they apply also to team members who are performing in a leadership capacity.

e Highly developed inter-personal skills and understanding of some basic psychology
regarding what makes people commit to, and perform.

e Must recognize the importance of balancing between tasks (getting the job done) and
people (ensuring that team members are satisfied with the process of getting the work
done).

e Willingness to listen and ability to communicate. Leaders must have a preference to
listening and understanding rather than controlling and talking.

e Show Constancy of Purpose. Leaders must commit themselves to the team, and not give
up when the going gets rough, or success is slow to come.

e Show Consistency in Behaviour. Leaders must behave in a consistent manner regarding
team work. Leaders who sometimes encourage team process and sometimes bypass the
team confuse the hell out of everyone. When this happens, nobody takes teams seriously.

e Model Desireable Team Behaviour. The team will take its cues from its leader, or the
manager. You cannot break inter-personal rules, not listen, and use autocratic
prerogatives, and expect members of your team to believe that you REALLY value
working together.

e Be Able To Deal With Problem Team Members. Sometimes a team does not have the
internal resources to deal with a member that is uncooperative or so unskilled in group
behaviour that he or she becomes a barrier. A manager must be able to coach when
necessary, problem-solve, establish consensus and mediate.

1. What for should managers study psychology?
2. What are the most important communication skills for a leader?
3. How should leaders behave if the team faces some problems on the way to success?

Kpurtepun ouneHuBanus
Yrenue — 3 Oas1a

Bajbl
OtBer OtBer
OtBer He
Kpurtepnu onenku orera YACTHYHO MOJHOCTHIO
COOTBETCTBYET
COOTBETCTBYET | COOTBETCTBYeT
KpHUTEpPHIO
KPHUTEpPUIO KPHUTEpPUIO
Bomnpoc 1. OtBer sBnsieTCA BEPHBIM 0 0,5 1




Bomnpoc 2. OtBer sBnseTCA BEPHBIM

0,5

Bomnpoc 3. OtBer sBnseTCA BEPHBIM

0,5

IIpumepui 3adaHuii no IMCbMY

“If you fail to plan, you are planning to fail”
Do you agree with this opinion? Why?/ Why not?
Write an essay of not more than 200 words.

Kpurtepun oneHuBanus

Bajbl
OtBer
OtBer He OTBer YacTH4YHO
Kputepun onenku orBera MOJIHOCTBIO
COOTBETCTBYET COOTBETCTBYET
COOTBETCTBYET
KPUTEPHIO KPHUTEPHIO
KPUTEPHIO
CozeprxaHue BHICKA3bIBAaHUS
COOTBETCTBYET ITOCTABJICHHOM 3a/1aue 0 0,5 1
Ob6yyaromuiics HCTIOJIB3YET
rpaMMaTH4ecKue CTPYKTYPBI B 0 05
1
o o b
COOTBETCTBUU C IOCTABJICHHOHN 3a1adcH.
[TpakTHYECKH OTCYTCTBYIOT OIIHOKH.
OOyyaromuiics HCMONB3YET  JIEKCHKY
(mpogeccuonaIbHYIO JIEKCUKY, 0 05 .
b
TEPMHUHBI) CTPYKTYPbI B COOTBETCTBHU C
MIOCTaBJICHHOM 3aaaueil.
IIpumepboi 3adanuii no TOBOPEHUIO
Discuss the importance of time management with your partner.
Kpurtepun oneHuBanus
Bajbl
OtBer
OtBer He OTBeT YacTH4YHO
Kputepun onenku orBera MOJIHOCTBIO
COOTBETCTBYET COOTBETCTBYET
COOTBETCTBYET
KPUTEPHIO KPHUTEPHIO
KPUTEPHIO
CozeprxaHue BHICKa3bIBAaHHS
COOTBETCTBYET ITOCTABJICHHOH 3a/1aue 0 0,5 1
Ob6yyaromuiics UCTIOJIB3YET
rpaMMaTH4ECKHE CTPYKTYpBI B 0 0,5 1

COOTBETCTBUU C IIOCTABICHHON 3aJaueH.




[IpakTH4ecKN OTCYTCTBYIOT OIIMOKH.

OOydaromuiicss  MCIONB3yeT  JICKCUKY
(mpogeccnonaIbHYIO JIEKCUKY,

TEpPMHUHBI) CTPYKTYpPHI B COOTBETCTBHH C

MOCTaBJIECHHON 3aaueii.

IIpumepui 3adanuii no IEPEBOJY

Translate the text into Russian.

Rigidly Structured Hierarchical Organization

Almost every organization is structured in some hierarchical way. However, organizations differ
in terms of the rigidity of that structure. The more flexible organization is characterized by
increased delegation of authority to lower levels of the organization, flexible communication
paths, and decentralized decision-making. The more rigid organization demands that its staff
work through channels, refer most decisions to higher levels in the hierarchy, restrict autonomy
and restrict communication. As a result of this rigidness, decision-making (and action) take a
great deal of time.

A rigid hierarchical structure restricts individuals, but also teams. Teams below the "decision-
making level" may work very effectively internally, but when they are faced with obtaining
approvals through "channels", their usefulness is curtailed. First, the process is too slow to
sustain team commitment. Second, when teams realize that they have no authority to complete
their tasks, they back-off, knowing that their work is not very meaningful. Thirdly, rigid
organizations, by restricting communication, can limit a team's effectiveness by reducing access
to information that the team needs to succeed.

We won't go so far as to say that teams cannot succeed in rigidly structured organizations, but we
need to remember that teams are affected by the larger context in which they must operate. If
you are considering a more team-based approach, and team-building activities, you need to
consider whether the larger management system will render your team-building investment
useless.

Kpurtepuu ouneHuBanus
ITucbsMeHHbIl nepeBoa — 3 0aJ1a

basuibl
OTtBer OTtBeT
OTtBert He
Kputepun ouenku orera YaCTUYHO MOJIHOCTHIO
COOTBETCTBYET
COOTBETCTBYET | COOTBETCTBYET
KPUTEPUIO
KPUTEPHUIO KPUTEPHUI0
ConeprxaHuie BbICKa3bIBaHUS
nepeiaHo MOJHOCTHIO, 0 0.5 i
HCIIOJIb3YEMBIN CIIOBAPHBIN 3aI1ac ’
COOTBETCTBYET MTOCTABJICHHOM 3a1aue
OOyyaromuiicss UCIONb3yeT
OCHOBHBIE CIIOCOOBI U TPHUEMBI 0 0.5 .
JNOCTMKEHHUSI  CMBICJIOBOM  H ’
CTUJIMCTUYECKON AJICKBATHOCTHU




OOyyaromuiicst UCIOIb3yeT
IPaMMAaTUYECKUE CTPYKTYpPHI B
COOTBETCTBUU C IIOCTABJICHHOU 0 0,5 1
3amauen. [IpakTuyecku OTCyTCTBYIOT
OLITHOKH.

KomIulekT 3aganmii 1J1s1 CaMOCTOATEIbHON PpadoThI
Task 1.

Translate from English into Russian.

If you could do any job at all for one day, what would it be? An easy question to answer, you
may think. But when Campaign for Learning, an education charity, said they would arrange for
me to take on any job I wanted for a day, I was flummoxed.

Going through some newspapers, I found references to two studies: one suggesting that workers
in Wales have the highest job satisfaction in Britain, another suggesting that company directors
are the happiest among all professionals.

Which is why I drove to an engine plant in Wales last week to be a company director for a day. I
arrived to meet Bob Murphy, the 42-year-old plant manager, at 9.30am. On the wall of his office,
there was a picture of an eagle and the slogan: ‘Focus: If you chase two rabbits, both will
escape.’ I explained how

I had chosen to spend the day at his plant.

Our first task was to attend a meeting of the senior team members who run the plant, which itself
runs 24 hours a day, five days a week, producing 622,000 engines a year. A manager got the
meeting rolling by saying: ‘The block and head CMMS went down late yesterday evening,
which delayed the change of the VCT.’ I couldn’t understand a word of what they were talking
about. After the meeting, Bob Murphy told me: ‘We are going to go for a walk around the plant
now. I do three walks a day. I don’t think you can manage from a desk — the factory floor is
where the action is.’

I thought these walks would last a few minutes each, but since the 25-year-old plant covers 6
hectares, they lasted some time longer — most of the day, in fact. They were interspersed with
various meetings about many things I did not understand.

Bythe end of the day at 4:30pm (or rather at the end of my day — Bob works from 5am to
6:30pm, and comes in at the weekends too), we must have walked five or six milesl. But in spite
of the pain in my feet, I was glad I went for the Welsh factory option. It was nice to discover that
there are some management jobs that do not simply involve chairing meetings and sitting at a
computer screen. And it was interesting to meet so many people who seem to be content with the
jobs they have.

Task 2.
[TepeBomueckoe pedepupoBaHue.
K-dpakTop:  AEHCTBUTENBHO  JIM  paBHONpPABUME  TOJOB  BHITOJHO Uit  Ou3Heca

Bopbba 3a paBeHCTBO MOJIOB cTana (EeTUIIEM sl MHOTUX MHTEPHAIMOHAIBHBIX KOPIIOPALUA.
Jleno He TONBKO B HMCKOPEHEHUHM JUCKpUMHUHAIMM. Kak IOKa3bIBalOT MHOTOYMCIIEHHBIE




HCCIIEI0BaHUS, KEHITUHBI-00CCHI JeNaoT ousHec 6onee 3 PEKTUBHBIM.

25 mapTa UTAIbSHCKUHN MapiaMeHT MPUCTYIIII K 00CYXKASHUIO 3aKOHOIIPOEKTA, 00S3bIBAIOIIETO
paboTomaTesns Kax/ablii MECsI] OTUIaYMBATh TPH JIHS OTIIYCKa COTPYIHHUIIAM, KOTOPbIE
UCTIBITHIBAIOT 00JIM BO BpeMst MeHCcTpyarun, coobmaetr Thelndependent. [TogoOHbIe 3aKOHBI yke
NEUCTBYIOT B Psiie BOCTOUHBIX CTpaH, Ha ouepenu EC.

C npyroii ctoponsl okeana, B CIIIA, cynse Huny I'opcady, kotoporo npesuaeHt JloHanba
Tpamn BeIABHHYA B BepX0oBHBIH Cy/1, Ha MPOLUION HeeNe MPHUIIIIOCh OTOUBATHCS OT 0OBUHEHUI
B cekcu3Me. B mpomIbHbII KOMUTET CeHATa MOKaaoBallach €ro ObIBIIAs CTyIEHTKAa — OYATO
OBl Ha OJTHOM M3 CEMHUHAPOB OH MPOSIBIII cedst cekcrucToM. [lo ee cmoBam, TeMoit ceMuHapa ObLia
JMCKPUMHHALIUSA B I0pUIHMUECKOM On3Hece U ['opcad HacCTOWYMBO KOHLIEHTPUPOBAJI BHUMAaHHE
ayJIUTOPUHU Ha CITydasX, KOTJIa )KEHIIUHBI, INITAHUPYIOIINE 3aBECTH peOeHKa, YCTpauBaroTCs Ha
paboTy TOJIbKO 3aTeM, YTOOBI FapaHTHPOBATH CE0E XOPOIIHE «ICKPETHBIEY.

Ha cnymanusx ['opcay 00bscHIIL, UTO Bce pOBHO HA000POT, OH 0OCYKJIAJl CO CTYJCHTaMHU
THIOTETUYECKYIO CUTYAIMIO, KOT/Ia KEHIUHY MPH MOCTYIICHUH Ha paboTy CIpaIInBaioT, HE
coOHupaeTcs J1 OHa BCKOPOCTH 3a0epeMeHeTh. «HacTo 1 BaM 3aJjaBaiii oA00HbIE BOTIPOCHI B
CBSI3U C TPYAOYCTPONCTBOM, HEIPABOMEPHBIE BOIIPOCHI O BaIlleM IUIAHUPOBAHUU CEMbU?» —
nepecKasai OH CBOM Ualior co cryaeHTaMu. M noGaBmil, 4To caM B IIOKE OT TOTO, CKOJIBKUM
KEHIIUHAM MIPUXOJAUTCS BBICITYIIUBATH TAKOTO POJia BOIPOCH OT NOTEHIMATBHBIX
pabGoToxarernei.

PaBHOMpaBue Noj0B — akTyallbHas cef4ac TeMa B pa3BUTHIX cTpaHax. [Ipuuem peus uuer He
TOJIBKO O AUCKPUMMHAIIMH, HO U 00 YIyIIEHHBIX BO3MOKHOCTSAX pa3BUTHs OU3HEca.
DKOHOMUCTBI YTBEPXKAIOT, YTO HEPABEHCTBO MEKAY MY)KUMHAMH U JKCHIIIMHAMH Ha PbIHKE
TpyZAa BpeauT paboToaaTeNsIM: OHM JIMIIAIOT ceOsl pecypCcoB, a 3HAUUT M (PUHAHCOBOW BBITOJIBL.

BBIFO,Z[a " CIIPABCAJIMBOCTH

Ot nyOnukanuii Ha TeMy TeHAEPHOTO PABEHCTBA, U )KYPHATUCTCKUX M HAyYHBIX, YaCTO BEET
60pb00ii 32 paBa YrHETEHHBIX. PaBEHCTBO M JMCKPUMHHALINS, CTIPABEVIMBOCTD U TPEAB3ATOCTD
— pacxoue TEPMUHBI B TaKUX TeKcTaX. Ho ecTh M MHO pe30H B TOM, YTOOBI HE TOJIBKO JaBaTh
JKEHIMHAM PaBHBIE C MY>KYMHAMU KapbEPHBIE BO3MOKHOCTH, HO U PEaJIbHO YYUTBIBATh UX
3anpocsl. Kak nokasan psij MccienoBaHui, 4eM MEHbIIIE pa3HULA B YHCIEHHOCTH MYKUUH U
KCHIIUH B KOPIIOPAINH, TeM 00Jiee TBOPUECKH M YCIIEHTHO OHA ICHCTBYET. A UeM BBIIIE
YPOBEHb YIIPABJIECHUS, HA KOTOPOM II0JIBI IIPEICTABIICHBI B PABHOM MEpPE, TEM LIUPE Y
KOpIIOPALMY ACCOPTUMEHT BO3MOIKHBIX PELICHUM.

CornacHo HCCIIE0OBAHUIO KOHCANTUHIOBOW KoMmaHuu McKinsey HepaBeHCTBO yrpoxkaer
HETMOCPEICTBEHHO (PUHAHCOBBIM pPe3yNbTaTaM: BEPOSATHOCTh, YTO KOMITAHUS MPEBBICUT CPETHHE
II0KAa3aTeIN CBOEr0 CEKTOpa, Ha 15% BbIllIE, €CIM XKEHIIUH U MYXYHUH B HEH IPUMEPHO
MIOPOBHY, YeM B JII0O0M MHOM cirydae. [IoToMy 4TO My>KYHHBI TOKE OBIBAIOT B POJIU
urHopupyemsix. Hanpumep, MocukoCuroxapa, epBas SIOHKA, CAMOCTOSATENHHO 3apaboTaBmas
MUJTHAPAHOE COCTOSIHHE, TIepBbIe 15 eT BooOIie He HaHUMalla My>KYHH B CBOE€ PEKPYTUHTOBOE
arentctBo Tempstaff. A oTMena sToro npasuiia obecnednsia KOMIAHUKA OYpHBINA POCT.

Task 3.

Translate from Russian into English



1) Ecnu xomMmaHusM HYXHO OoOJIbIle AeHEr, 4ToObl (PMHAHCHPOBATH CBOIO JIESATEIHHOCTH,
OHM MOT'YT NPOJIaTh aKLIUU WU 3aHATh JEHBI'H, OOBIYHO, ITyTE€M BBIITyCKa OOIUTaIuil.

2) Bce Oousbiie u 6osblile KOMIIAHUH BBITYCKAIOT CBOM COOCTBEHHBIE OONMTaIvy, BMECTO
TOro 4TOOBI 3aHUMAaTh y OAHKOB, MOTOMY YTO 3TO, YaIlle BCETO0, JCUIEBIIE: PHIHOK MOXKET
OBITh JYYIINM CYAbEH KPEIUTOCIIOCOOHOCTH (PUPMBI, 4YeM OaHK, T.€. OH MOXET CCYIHTb
JCHBTH 10 00Jiee HU3KOH MPOIIEHTHOH CTaBKe.

3) Kommnanuu, BhIycKaolmMe OOJUTAlMK, OLEHUBAIOTCA YAaCTHBIMH PEHUTHHTOBBIMU
KOMIAHUSMH, M UM TPUCBAMBACTCA OIpPENCNCHHBIH PpPEHTHHr JTOXOJHOCTH B
COOTBETCTBUU C UX (PMHAHCOBBIM TOJIOKEHUEM U PabOTOM.

4) BonbIIMHCTBO OOIUTANUI — 3TO IIEHHBIE OyMaru Ha NMpexbsBUTENs, II0ATOMY IOCIIE TOTO,
Kak OHHM ObUIM BBINYIICHb ( HA MEPBUYHOM pPBIHKE), HMH MOXHO TOProBaTh Ha
BTOPUYHOM PBIHKE OOJIUTalluii 10 HACTYIJICHHS CPOKA MOTaIleHUSI.

5) OO6nurauuu — JUKBUAHBI, XOTS MX 1I€HA Ha BTOPUYHOM PBHIHKE MEHSETCS B 3aBUCHMOCTHU
OT W3MEHEHHs TMPOLEHTHHIX cTaBOK. CiiefoBaTeNbHO, OOJBIIMHCTBO OOJMUraluii Ha
BTOPUYHOM PBIHKE MPOJIAIOTCS U MOKYIAIOTCs JINOO BhIIIE, TM00 HMKE HOMUHAIA.

6) Jns xoMmmaHuil MpeuMyliecTBO (MHAHCHUPOBAHUSA C MPUMEHEHHEM 3aE€MHOTO KaluTalia
HaJ (UHAHCHPOBAHHEM ITyTEM BBIITYCKAa HOBBIX aKI[Mil COCTOUT B TOM, YTO KOMITAaHUS
BBIUMTAET BBIIJIATHI [0 MPOIEHTAM M3 CBOCH MPUOBUIM JO YIUIAThl HAJOTOB, B TO BPEMs
KaK JJMBHJICH/IbI BHITUTAYMBAIOTCS U3 TPUOBUIH, OCTABILEHCS MOCIIE YIIAThl HAJIOTOB.

7) YBenWUYMBAIOIIUIACS NOJT YBEJIWYMBAET (PMHAHCOBBIM PHUCK: MPOLEHTHI MO OOIUTALUSAM
JOJDKHBL OBITH BBIMJIAUEHBI, JaX€ B T0J, KOTJa OTCYTCTBYET NPHOBUIb, U3 KOTOPOM
HEOOXO/JMMO HX BBIYECTh, M OCHOBHAasg CyMMa JOJDKHA OBITh BBIIUIAYEHA, KOTJa
HACTYMaeT CpPOK TMOTalleHus JoJira, TOrJa Kak KOMIIAHMM He O0O0s3aHbl IUIaTUTh
TMBHJICH/IbI UJTH BBITNIAYMBATH aKIIMOHEPHBINA KalUTal.

8) IlpaBuTenbcTBa B OTIMYHE OT KOMIIAHMNA HE MMEIOT BO3MOYKHOCTH BBINTYCKATh aKIUH,
MO3TOMY OHH BBIITYCKAaIOT OOJIMTAlMU, KOTJa OOLIeCTBEHHO-TOCYAAPCTBEHHBIE PACXOIbI
MPEBBIIIAIOT TOCTYIUIEHHUS OT MOJIOXOTHOTO HAJIOTa, HAJora Ha J100aBJICHHYIO CTOUMOCTD
U T.]I.

9) HAns Toro 4roObl yMEHBIIUTH OOBEM JAEHEKHON MAacChl, NMPABUTEILCTBA MPOJAIOT
KpPaTKOCPOYHbIe Ka3HAYeWCKNUE BEKCENS U M3BIMAIOT HAJMYHbIE U3 0OpaIleHus; A1 TOro
YTOOBI YBEIUYUTh 0OBEM JICHE)KHOW MAacChl, OHH UX (BEKCENs) BBIKYNAIOT, BHIIUIAYMBAS
JOTIOJTHUTEIBHO SMUTHPOBAHHBIMU JICHbraMH, KOTOpBIE TaKUM OOpa3oM IyCKalOTCS B
oOpaineHue.

Task 4.

Translate from English into Russian.

Trading bonds happens many thousands times a day and is an important part of global economic
markets. The bond market is far bigger than the stock market and central banks conduct
monetary policy in the bond markets. When buyers and sellers are trading their bonds, they
dictate the yields of the various types of bonds they are trading. This in turn sets the price of
credit in the economy.

Joe and Suzy Q Public might not understand bond trading but the yields in the bond market yield
set the interest rates on their mortgages, GICs, car loans and other types of consumer loans.
Bonds trade anywhere that a buyer and seller can strike a deal. Unlike publicly-traded stocks,
there’s no central place or exchange for bond trading. The bond market is an “over-the-counter”
market or OTC market, rather than on a formal exchange. Convertible bonds, some bond futures
and bond options are traded.

PE®EPUPOBAHME CTATEM (3 6a:1a)


http://www.finpipe.com/over-the-counter-derivatives-2/
http://www.finpipe.com/over-the-counter-derivatives-2/
https://www.finpipe.com/convertible-bonds/

IMF weighing exit from Greek bailout

From The FT, 3 Apr 2016

The International Monetary Fund is considering forcing Germany’s leadership to quickly grant wide-
ranging debt relief for Greece or allow the Fund to exit Athens’ bailout programme after six years,
according to a transcript of an internal IMF teleconference published by WikiLeaks.

The teleconference, between the head of the IMF’s European operations and its top Greek bailout
monitor, is the clearest sign to date that the Fund wants to leave Greece’s €86 billion ($97 billion)
rescue to the European Union alone and wash its hands of a programme that has led to a torrent of
criticism.

During the call, which occurred just two weeks ago, Poul Thomsen, head of the IMF’s European
bureau, notes that Berlin is under intense political pressure because of the refugee crisis and suggests
confronting Angela Merkel, the German chancellor, to either agree to debt relief or allow the IMF to
exit.

German officials have repeatedly said they could not participate in Greece's bailout without the IMF
on board, and senior members of the Bundestag have warned Ms Merkel they would reject new
eurozone loans to Greece if only EU authorities were monitoring the programme. "Look, you Ms
Merkel, you face a question, you have to think about what is more costly: to go ahead without the
IMF? Would the Bundestag say, 'The IMF is not on board'?" the transcript quotes Mr Thomsen as
saying to his staff. "Or [does Ms Merkel] pick the debt relief that we think that Greece needs in order
to keep us on board? Right? That is really the issue."

The IMF said it would not comment on "supposed reports of internal discussions." But it noted that it
has long pushed for "a credible set of reforms matched by debt relief from [Greece's] European
partners."One official involved in the talks said it accurately reflected Mr Thomsen's private and
publicly-stated views, albeit in "more direct and colourful language." Many of the points raised by Mr
Thomsen in the call have been made publicly on his IMF blog.

Greek officials, however, reacted angrily to the revelation, arguing it was evidence the IMF was
"blackmailing" Germany on the debt relief issue."We will not allow anyone to play with fire and
blackmail Greece or Germany or Europe," said a senior Greek official. Alexis Tsipras, the Greek prime
minister, was meeting with his cabinet on Saturday to decide how to respond and was expected to talk
to Christine Lagarde, the IMF managing director, later in the day.

The IMF teleconference came just days after Wolfgang Schéuble, the powerful German finance
minister, publicly said he was opposed to Greek debt relief — despite the fact eurozone leaders agreed
to restructuring last July at a high-drama EU summit that agreed to a third bailout programme.

The transcript shows IMF officials fretting that despite public claims eurozoneleaders wanted to move
quickly to agree debt relief — which has long been an IMF demand, since Mr Thomsen believes
Greece cannot survive economically with a large-scale restructuring — a decision will probably be
delayed until July, when Greece is faced with its next big debt payment. "What is going to bring it all
to a decision point? In the past there has been only one time when the decision has been made and then
that was when they were about to run out of money seriously and to default," Mr Thomsen is quoted as
saying. "And possibly this is what is going to happen again. In that case, it drags on until July."

But Mr Thomsen notes that in addition to causing instability in Greece, a drawn-out deliberation on
debt relief is politically dangerous for the EU because it will coincide with strife prompted by the
refugee crisis and play out at the same time as Britain's June 23 referendum on EU membership.
Despite Greek anger over the disclosure, the transcript also shows the IMF arguing on Greece's behalf,
saying it wants to ease off tough budget surplus targets and grant Athens significant debt relief — both
policies Mr Tsipras has long asked for.

"I hope for the sake of the Greeks we are going to find a solution soon," MrThomsen says.

Fourth-quarter GDP revised up; corporate profits fall
Reuters, 28 March 2016



U.S. economic growth slowed in the fourth quarter, but not as sharply as previously estimated, with
fairly strong consumer spending offsetting the drag from efforts by businesses to reduce an inventory
overhang.

Gross domestic product increased at a 1.4 percent annual rate instead of the previously reported 1.0
percent pace, the Commerce Department said on Friday in its third GDP estimate. GDP growth was
initially estimated to have risen at only a 0.7 percent rate. The economy grew at a rate of 2.0 percent in
the third quarter and expanded 2.4 percent for all of 2015.

Economists polled by Reuters had expected that fourth-quarter GDP growth would be unrevised at a
1.0 percent rate. The upward revisions reflected a stronger pace of consumer spending than previously
estimated. Consumer spending, which accounts for more than two thirds of U.S. economic activity,
rose at a 2.4 percent pace rather than the 2.0 percent rate reported last month. That reflected more
consumption of services than previously estimated.

The fairly solid pace of consumer spending underscores the economy's underlying strength and should
further allay fears of a recession, which triggered a massive stock market sell-off early this year.
Spending is being supported by a tightening labor market, which is steadily lifting wages, and rising
house prices. Gasoline prices around $2 per gallon are also helping to underpin household
discretionary spending. Inventory investment was revised lower. Still, inventories remain high relative
to domestic demand.

Businesses accumulated $78.3 billion worth of inventory rather than the $81.7 billion reported last
month. As a result, inventories subtracted 0.22 percentage point from GDP growth instead of the
previously reported 0.14 percentage point. First-quarter GDP growth estimates are around a 1.5
percent rate. But with the inventory pile still large and shipments of capital goods ordered by
businesses weak in January and February, the risks to growth are tilted to the downside.

There was some bad news in the GDP report, with corporate profits falling for a second straight
quarter as a strong dollar and cheap oil undercut the earnings of multi-national companies. Profits after
tax with inventory valuation and capital consumption adjustments declined at an annual rate of 8.4
percent, the biggest drop since the first quarter of 2014, after dropping at a 1.7 percent pace in the third
quarter. Profits from current production fell $159.6 billion after decreasing $33.0 billion in the third
quarter.

For all of 2015 profits dropped 5.1 percent, the largest drop since 2008, after slipping 0.6 percent in
2014.

Part of the drop in profits in the fourth quarter was due to a $20.8 billion transfer payment related to
the BP oil spill in the Gulf of Mexico in 2010, which was the largest U.S. offshore oil spill.

Profits from the rest of the world decreased $6.5 billion in the final three months of 2015 after sliding
$23.1 billion in the third quarter.

Manufacturing profits declined $139.2 billion during the last quarter after decreasing by $4.1 billion in
the July-September period. Profits in the petroleum and coal products sector tumbled $124.3 billion
after rising $7.0 billion in the third quarter.

The dollar gained 10.5 percent last year versus the currencies of the United States' main trading
partners, putting a squeeze on the profits of multinationals such as Procter & Gamble and Colgate-
Palmolive.

A more than 60 percent plunge in crude oil prices from highs above $100 a barrel in June 2014 has
also hurt the profits of oilfield service firms like Schlumberger and Halliburton.

But with the dollar's appreciation slowing since the start of the year and the oil price slide ebbing,
corporate profits are poised to rise, helping to underpin job growth.
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IIpumep KOHTPOJILHOI padoThI (8 0a/L10B)

Task 1. Listen to an interview with a famous economist. Use the information from the interview
to complete the gaps in the sentences below. Use NOT MORE THAN THREE words.

Tape script.

Interviewer: What advice would you give to a chief strategy officer today?

Economist: I would start with, “What were you doing in strategic planning before the financial
crisis hit?” and “How well do you think it worked?” As I said, what’s changed is largely our
perception of uncertainty. Most CSOs would reply, “Well, we had a pretty standard strategic-
planning process. We did some industry analysis and market research and tried to do some long-
term discounted cash flow on our opportunities. It was very financially driven and we felt it
worked pretty well.” In the end, though, you would probably find that they were treating a lot of
level three and four issues like level one and two issues and relying on the wrong tool kit.
Interviewer: Are you going to teach them scenario planning?

Yes, I would start with scenario-planning techniques—even though scenario planning has been
around for decades, it’s still a niche tool in strategic-development and -planning efforts. The
CSO and I would also talk about using analogies better. The basis of the analogy doesn’t have to
be the exact thing you’ve done in the past, but it should be a similar space, geography, or basic
business model that you can learn from. Many people today are asking what might be analogous
situations, such as the Great Depression or the 1997 Asian financial crisis, and I really
understand why they are focused on them: it’s a classic example of using level four reasoning
when it’s hard to use any other.

Finally, this is a good time to rethink your planning process. Have you been doing strategic
planning on an annual basis as a paper-pushing exercise? That will have to change. In the months
to come, you’re going to have to make decisions very quickly on fundamental opportunities that
may drive your earnings performance for the next decade or more, and you’ve got to be prepared
to make these decisions in real time. That requires a continuous focus on market and competitive
intelligence and far more frequent conversations—daily, if necessary—among the top team
about the current situation. Senior executives already may be in closer contact because of the
emergency they face, but that doesn’t necessarily imply that they have the raw material and the
structure to work through strategic decisions systematically. These daily conversations have to
move beyond getting through that day’s crisis to more fundamental strategic issues as well,
because the decisions made today may open up or close off opportunities for months and years to
come.

1. A standard strategic-planning process includes ... analysis and ... research.




2. The speaker emphasizes the importance of ... planning in the process of strategy development.
3. The situations often used for comparison in the process of scenario planning are the Great
Depression of 1929 -1932 and the ... of 1997.

4. The speaker suggests that senior executives should have frequent ... about the current
situation and company strategy.
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Section 2. Reading

Task 1. Read the text. Find the information in the text which is necessary to answer the
questions below.

Autocratic Leadership/Management

Some of the most bizarre things I have seen in organizations occur when autocratic managers or
executives decide to force people to work in participatory teams. As often as not this occurs
when the executive latches on to an idea or fad without a full understanding of its implications at
all levels of the organization. In this situation, teamwork becomes something that is done TO
people BY a manager or executive. While it is possible to legislate the structures of teams, and
command their existence, it is not possible to order a team to work efficiently or harmoniously.
In fact the use of power to create teams sows the seeds of destruction of those very teams. Not
only does this not work but it can have disastrous consequences.

What happens when an autocratic approach is used with respect to teamwork?

Team members sense the contradiction between participatory teams and autocratic management.
They don't believe the rhetoric of the leader regarding his or her commitment to teamwork.

There is a tendency for autocratic leaders to lack the skills needed to lead a team, so that teams
end up directionless and confused. Some autocratic managers try so hard to "not be autocratic",
that they refuse to give any hints as to what the team is expected to accomplish. Other autocratic
managers supply such rigid constraints for teams, that there is no point having a team at all.
Autocratic leaders tend to use elastic authority. While they make a game attempt to "let go" of at
least some power, they will quickly pull the elastic band to remove any autonomy that a team
has. This elastic banding confuses teams since they can never tell what the bounds of their
authority are, or, they realize it's all a sham, and they have no autonomy or power anyway, just
the appearance of it.

When we have an autocratic executive in an organization, this makes effective teamwork at
lower levels difficult, even though that work unit may have a more participatory leader. The
work unit team may work as a team until they notice that someone "upstairs" is ignoring them, or
rendering their ideas and work irrelevant or useless.




What results would be the loss of credibility for management, increased frustration on the part of
team members and difficulty in sustaining any team efforts difficulty in achieving even simple
team goals. So, it might be better to forgo team development efforts where an autocratic manager

1s involved.

1. Why do team members do not believe that autocratic managers are committed to teamwork?
2. What mistakes do autocratic mangers make if they do not have leadership skills?

3. Why is elastic authority dangerous for a team?

4. How do work unit teams react to autocratic leadership?
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