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1. Ilesn n 32524 TUCHUTINHBI
Heanr aucuumiauHbl «COBPEMEHHBIM CTpaTerH4yecKuil aHaimu3» — (HOPMUPOBAHHE H
pa3BUTHE TEOPETUYECKUX 3HAHMW M TPAKTUYECKMX HABBIKOB HCIIOJIB30BAHUS METOJ0JIOTUU
CTpaTEeruuecKoro aHajan3a s NpUHATHS S(Q(PEKTUBHBIX CTPATETHYECKUX PEIICHUH B YCIOBHSIX
COBPEMEHHOM HSKOHOMHKH, CIIOCOOCTBYIOIIMX MaKCUMAIbHO 3(()EKTUBHOW AESATEIBHOCTU
OpraHHu3aIi Ha BHYTPEHHUX U BHEUIHUX PbIHKAX.

W3yueHne Kypca Mmo3BOJISIET peliaTh CISAYIOIne MpodecCHOHANTBHBIC 3a1a4u:

- pacUIMpeHHE CUCTEMbl TEOPETUYECKUX U MPAKTUYECKUX 3HAHUHM O CTPATETHUECKOM aHAJIM3e
KaK OpraHMYHOW 4YacTH CTPATETMYECKOr0 MEHEKMEHTa, METOJOJIOTUM ¥ OCHOBHBIX
HATPABIICHUSAX U TEHACHIIUSX PAa3BUTHS 3TON HAYKU;

- YCBOGHHME TMOHSATHMHOTO armapara, METOJAOB M HHCTPYMEHTOB KOJMYECTBEHHOTO U
Ka4eCTBEHHOT'O CTPATETMYECKOT0 aHAIIN3a;

- obecrieuenue 6osee ri1y0ooKoro moHUMaHus GyHIaMEHTaIbHBIX (DAKTOPOB, OMPEACIISTIONINX
yCIIeX OpTaHW3alMd B YCJIOBHUAX KOHKYPCHIIMM W HEYCTOWYMBOCTH OW3HEC-CpEpl,
WHHOBAIMI U pPa3MbIBaHHS HAIIMOHAIBLHBIX M OTPACICBBIX IPAHUI], U3MEHEHHSI MPEIIOUTe-
HUH oTpeOuTeNel, N3MEHYMBOCTH OOMEHHBIX KYPCOB U IICH Ha TOBAPHI,

- OIICHKAa BKJAJa CTpaTeruid B TMOBBIIICHUE AS((HEKTUBHOCTH CATCIBHOCTH JIOJICH U
OpraHU3aLMi;

- TOHMMaHHE OCHOBOIIOJIATAIONICH  AHAJIMTUYCCKOH CXEMBbI, COCTOSIMICH W3  JIBYX
byHIaMEHTAIbHBIX KOMIOHEHT - aHaJIM3 BHEIIHEH OKpyKaromieil cpeisl (Ipexkae BCero
OTpacieBOM CTPYKTYpbl) W aHAIM3 BHYTPEHHEH cpeasl (PecypcoB W CIIOCOOHOCTEH
OpraHu3aIm);

- yriyOlieHHE 3HAaHMW M pPa3BUTHE YMEHUH aHalM3a KOHKYPEHTHOTO IPEHMYILIECTBA
OpraHu3alliil Ha OCHOBE HJICHTH(HKAIMKA PECYypcOB M CIIOCOOHOCTEH MPEeATPHITHS
(oco0eHHO ympaBleHUs 3HAHUSMHU U Pa3BUTHE OPTaHU3AIMOHHBIX BO3MOXKHOCTEH);

- pacmmpeHHe y OOy4aromuXcs aHAJTUTHYECKOTO M JEJIOBOTO KPYro3opa IOCpPEICTBOM
UCIIONIb30BaHUsI B 00pa30BaTEeIbHOM IMPOLIECCE HAYYHO-TIOMYJSIPHBIX, CIEIHATbHBIX
nepuoANYecKUX u3ganuii u MHTepHeT-pecypcoB Mo mpobieMaTuke Kypea;

- pa3BUTHE WHAWBHUIYaJbHBIX AaHATUTHUYECKUX CIOCOOHOCTE © OTpaboTKa HaBBIKOB
AKTUBHOHN PabOTHI B MaJIBIX TpyIIax, B MPOIECCe PEHICHHs] KOHKPETHBIX CHUTYyaIuil (Case-
studies), ymeHusi 0OOCHOBBIBATH M OTCTAMBAaTh COOCTBEHHYIO TOUYKY 3pPCHHS B XOJ€
MyOTMYHBIX BBICTYIUICHUN;

- CIIOCOOCTBOBATh PAa3BUTHUIO OOIMIEH, TMCUXOIOTUYECKOW, KOMMYHUKATHBHOH KYJIbTYpBHI,
HABBIKOB COTPYJIHHYECTBA M pAOOTHI B TPYIIIIC.

2. Mecto mucuunmubl B ctpykrype OIT BO:

Huctunmuaa  «CoOBpeMEHHBIM — CTPaTerMUeCKUil  aHAM3» OTHOCUTCSA K 0a30BOM  KOMITOHEHTE
o0s3aTenbHOM yacTu yueOHoro riana: biok 1 - 51.0.01.04.

B Ttabnmme Ne 1 mpuBeAeHBI TPEAIIECTBYIONME U MOCIEAYIONUE JUCIHUILTHHBL,
HanpaBJieHHbIC HAa (OPMUPOBAHHWE KOMIICTCHIIMH JUCIUIUIMHBI B COOTBETCTBHHM C MAaTpHIICH
komnerennui OIT BO.

Tabmma Ne 1
IIpenmecTByomue U NOCaeaYWOIINE TUCHUIJIMHBI, HAIPABJIeHHbIE HA ()OPMHUPOBAHUE

KOMIIeTeHI U
Ne [Mudp 1 HaumMeHoBaHUE [IpenmectByronme [Tocnenyromue TUCIUITIIMHBI
n/n KOMIIETEHIINHU JUCHUTIIINHBI (Tpynmbl IUCHUIUINH)
YHUBepcalbHbIE KOMITETCHIUU
1 ‘ Crioco0OeH oCyIIecTBISTh ‘ VYnpapneHueckas 5KOHOMUKA, ‘ ®uHAHCHI OpraHu3aIui,
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MOUCK, KpUTHYECKHUI
aHaJn3 MPOOJIEeMHBIX
CUTyallMii Ha OCHOBE
CHCTEMHOTO MOAX0Aa,
BEIPa0aThIBATh CTPATETHIO
neicreuit (VK-1);

MeTtoomorus ucCaeIOBaHUS
mpo0Oyem yrpasieHus, Teopus
OpraHM3alliy yIPaBJICHUS

OpraHu3zaioHHoe
MIPOCKTHPOBAHWE B
MEXTyHApOJHON KOMITaHUH,
KpeaTuBHOCTh ¥ MHHOBAIIMY B
MEeXIyHapOJTHOM Om3Hece,
CornnaasHOE MapTHEPCTBO,
MexnyHapoaHoe 1
rOCy/IapCTBEHHOE PETYINPOBaHNE
OuzHeca

O6menpodeccnoHaaIbHbIe KOMIETEHITUN

2 CriocobeH npruMeHSITh duHaHCHI OpraHU3aIHi,
COBPEMEHHBIE TEXHUKU H MextyHapOJHbI MEHEDKMEHT B
METOAMKH cOopa JaHHBIX, uudpoBoi 3koHOMUKe, biokyeiiH,
NPOJBUHYTHIE METOIBI NX KommnbroTepHble HHCTPYMEHTHI
00paboTKM U aHATN3a, B - OM3HEC-aHAIINTHKH,

TOM YHCJIE HCIIOIb30BATh MexyHapo/iHast TOPTroBIIS
HWHTCIIICKTYaJIbHBIC
WH(POPMAITMOHHO-
AQHATUTHYECKUE CUCTEMB,
IIpU PELICHUN
yIpaBlIeHYECKUX U
HCCIIEZIOBATEIILCKHX 3a1a4
(OIIK-2);
3 CriocobeH camocTosTensHO | Teopus opraHuzanuu CoBpeMeHHBIH cTpaTernyecKuit

NPUHUMATh 0OOCHOBaHHBIE
OpraHU3alMOHHO-
yIpaBlieHYECKUE PELICHUS,
OIIEHUBAThH MX
OIEPALMOHHYIO U
OpraHU3alMOHHYIO

3¢ HEeKTUBHOCTD U
COLMAJIbHYIO 3HAYUMOCTb,
o0ecrneunBaTh UX
peayu3aluio B yCIOBUAX
CJIOHOH (B TOM YHCIIE
KPOCC-KYJIETYPHOH)
nuHamuuHoM cpensl (OITK-
3);

ynpasnenwus, [ mobanpHOE
HKOHOMHYECKOE TIPOCTPAHCTBO
COBPEMEHHOI'0 MEHE/IKMEHTA,
Oturka 6u3Heca u
NPOTHBO/ICHCTBIE KOPPYIIINU

aHanu3; YIpaBJcHUE
MEXIYHAPOAHOU KOMITaHUEH;
VYipasneHue MeXyHapOIHbIMU
KOMMEPUYECKIMH OTIEpaIAsIMU;
Bpenn—mMeHeKMEeHT B
MEXIYHapOIHON KOMIIaHUM;
MexnyHapoaHasi JJOTUCTHKA U
ynpaBJiieHHE LETISIMHU IT0CTABOK;
Monysb IPOEKTHOU e TeIbHOCTH;
OpraHuszaioHHoe
NPOCKTHPOBaHKE B
MEXTyHapOJIHONH KOMIIAaHHUH;
VYnpasnenue GpuHaHCAMU B
MEXyHapOTHOM Ou3Hece;
MesxayHapogHoe 1
roCyJapCTBEHHOE PEryJINPOBaHNE
Ou3Heca; YpaBieHue
WHBECTULMSMU B MEXIyHAPOJAHOM
OusHece.

3. Tpe6oBanusi K pe3yJbTaTaM OCBOCHUS TUCIUTLINHBI:

[poriecc M3y4eHust MUCHMILUTHBI HalpaBJieH Ha (POPMUPOBAHKUE CIIETYFOIIMX KOMITETEHIINIA:

Crioco6eH OCyHIIeCTBISITh TOUCK, KPUTHIECKUN aHATN3 TTPOOJIEMHBIX CUTYaI[Uii Ha OCHOBE
CHCTEMHOTI0 TI0JIX0/1a, BhIpadaThiBaTh cTpaTeruto aercteuii (YK-1);

Crioco6eH MpUMEHSITh COBPEMEHHBIC TEXHUKHA U METOJAMKU cOOpa JaHHBIX, TPOJIBUHYTHIC
METOJIbI UX 00Pa0OTKH U aHAIKM3a, B TOM YKCJIE UCIIOJIb30BATh MHTEIIEKTYalbHbIE
WH()OPMAITMOHHO-AHAIMTUYECKUE CUCTEMBI, TIPU PEIICHUH YIIPABICHYECKUX U
uccnenoBareabckux 3amaay (OIMK-2);
Crnoco0eH caMOoCTOATENbHO PUHUMATh 0OOCHOBAHHbBIE OPTaHNU3allMOHHO-YIPaBIEeHUYECKHE
pellleHus, OIICHUBATh UX OTNIEPAIMOHHYIO U OPTaHU3AIIMOHHYIO YPPEKTUBHOCTD U

28




CONHUAJIbHYIO 3HAYUMOCTD, 06CCHC‘-II/IBaTB HX pCain3alvio B YCJIOBUAX CIOKHOU (B TOM
YKCIIC KPOCC-KYIbTYPHOI) 1 AuHamu4aHoim cpest (OITK-3);

B pesyabTrare 0cBOCHUSI JUCHHUILUIMHBI CTYACHT A0JIKeH:
3namo:
— OCHOBHBIE PE3Y/IbTaThl HOBEHIIUX UCCIIEOBAHUH 110 TPoOIeMaM MEHEIKMEHTA;
— MOJIENH NTOBEJCHMS SKOHOMUYECKHUX areHTOB U PBIHKOB;
— METOJI0JIOTHIO CTPATErMueCcKOro aHaju3a COBPEMEHHOro OM3Heca;
— 3aKOHOMEPHOCTH, 3Tallbl, OCHOBHBIE COOBITHS U MPOLIECCHl Pa3BUTUS MUPOBON M OT€UECTBEHHON
HSKOHOMHUYECKOH U YIIPABIECHYECKON UCTOPHUY;
— QUropuT™M U CHeHU(UKY aHaluM3a pa3IUYHBIX acCHEeKTOB BHYTPEHHEW M BHEIIHEH cpelsl
COBPEMEHHOI0 OM3HEeCa;
— OCHOBHBIE JJIEMEHTBI IIPOLECCAa CTPATErMYECKOTO YIIPABICHUS U AIbTEPHATHBBI CTPATETHU
pa3BUTHS;
— OCHOBHBIE IIOHATHS, METOABl M MHCTPYMEHTBI KOJIMYECTBEHHOIO M KAauyeCTBEHHOI'O aHaJn3a
IIPOLIECCOB CTPATETMYECKOr0 YIPABICHUS.

Ymuems:

— BBIBJIATH CTPATETUYECKHE HAIpaBJICHUS aHaM3a, 0OOCHOBBIBATH 3HAYMMOCTh HCCIIEIYEMBIX
po0seM, GOpMYIHUPOBATH TUIIOTE3bI, TPOBOAUTH IMIUPUUECKUE U MPUKIIATHBIE UCCIICIOBAHNUS,

— KPHUTHUYECKH OIIEHHMBATh MOCJIEACTBUS MPUHUMAEMbBIX PEIICHUNA C MO3UIMH CTPATErH4ecKOro
MEHE)KMEHTA,

— YOpaBJSITH PAa3BUTHEM OpraHU3alliM, OCYIIECTBIATh aHAIW3 U Pa3pabOTKy CTpaTeruu
OpPraHU3alMy Ha OCHOBE COBPEMEHHBIX METOAO0B U NEPEAOBBIX HAYUHBIX JOCTUKEHU;

— oOpabaTsIiBaTh SMIUPUYECKHUE u JKCIIEPUMEHTAJIbHBIE JIaHHBIE;
MPOBOJIUTh  KOJIMYECTBEHHOE TMPOTHO3UPOBAHWE W MOJCIMPOBAHUE YIpaBICHUS OW3HEC-
MIPOLECCAMM;

— TPUMEHATHh TEOPETHYECKUE 3HAHUS B aHAJIN3€ KOHKYPEHTHOM Cpejibl COBPEMEHHOTO OM3Heca.

Bnaoems:

— TEPMHUHOJIOTHEN U OCHOBHBIMU TOHSATUSAMH KypCa;

— HaBBIKaMU IEJIOCTHOTO MOAXO0a K aHAIN3Y MPOo0JIeM OpraHu3alliy U 00I11eCTBa;

— METOOJIOTUM U UHCTPYMEHTaMU CTPATETUYECKOT0 aHalln3a COBPEMEHHOT0 OM3Heca,

— HaBBIKAMU KOJIMYECTBEHHOTO M KAYECTBEHHOTO aHAJIN3a VISl IPUHSTHS YIIPABIEHYECKUX
peueHui;

—  uHGOPMAIMOHHBIMU TEXHOJOTUSIMHU U METOAUKON MPOTHO3UPOBAHUS PA3BUTHS OPTaHU3AIINU.

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOH padoThI
O0m1ast TpyROEMKOCTb IUCIMILIMHBI COCTABIISIET 3 3aUETHBIX €AMHHLIBL.

Tabnuua 2 — O6beM TUCHUIIMHBI U BUBI Y4eOHOH paboThl (0uHas popma 0OyueHHs)

Bun yuebHoit paboThl Bcero CemecTpbl
JacoB 1 2 3 4
AyauTOpHBIE 3aHATHS (BCEro) o4 o4
B Tom uncine:
Jlexmun 18 18
[Ipaktuueckue 3ausarus (I113)
Cemunapsl (C) 36 36
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JlabopaTtopusie padoTs (JIP)
CamocrosiTeJbHas padora (Bcero) 54 54
OO0mas TpyA0€MKOCTh Jac 108 108
3ad4. enl.
3 3
5. CoaepixkaHue TUCHUILINHBI
5.1. Conep:xanue pa3aejaoB THCHUILINHBI
Ne HaumenoBaHue Conep:xanue pa3aena
n/n | pa3aesna TUCHUILINHBI
1. | Paspgen |. Beenenune B Tema 1. Teoperuueckue npoOIEMbl KOHKYPEHIIMH U
«CoBpeMEeHHBIH COBPEMEHHOT'0 CTPATernYecKOro aHaamn3a
cTparernueckuii ananus» | Tema 2. MexayHaponHas SKOHOMHYECKAsh WMHTErpauus u
po0OJIEMbI CTPATETUYECKOTO aHAIN3a
2. | Pazmen II. Metomomnorus | Tema 3. OOIIEMETOA0IOTHIECKIE BOIIPOCHI CTPATETHIECKOTO
CTpaTErnuecKoro KOHKYPEHTHOTO aHalln3a
aHaJn3a Tema 4. OuieHKa ycoBUI BbIX0Oa HAa MEX/IyHAPOIHbIE

PBIHKH. AHAJIU3 MOJUTUKO-TIPABOBOM, IKOHOMUYECKOM,
COITMOKYJIbTYPHOU U TEXHOJIOTHYECKOM cpejibl On3Heca

3. | Pazpen II1. Tema 5. OtpacieBoil 1 KOHKYPEHTHBIM aHAIN3

NHcTpymeHTsI Tema 6. PecypcHblii aHalIu3 ¥ KOMIETEHIIUU
CTPaTErn4eCcKoro Tema 7. ICTOYHUKY KOHKYPEHTHOI'O IIPEUMYILECTBA
aHaJIM3a COBPEMEHHOTO
Ou3Heca

4. | Pazgen IV. Tema 8. ITogxons! k pazpaboTke U nmpolecc BbIOOpa
Crpareruueckue crparernn. Kopnoparushaas ctparerus. busnec-ctparernn u
aJIbTEPHATUBBI U YKU3HEHHBIE LIUKJIbI OTpacien
dhopmynupoBaHue Tema 9. CoBpeMeHHBIE TEHACHIIMU CTPATETUYECKOTO
CTpaTeruu yIpaBIEHUS

PA3JIEJ 1. BBEJJEHUE B «COBPEMEHHBIN CTPATEIMUYECKUWIT AHAJIA3»

Tema 1. Teopernueckue npoOiIeMbl KOHKYPEHIIMH U COBPEMEHHOI'O CTPATErHUECKOro aHau3a
[TonssiTe M uHenu crpaTernyeckoro aHanusza. Ponp aHanu3a B (OPMYJIMPOBAHUU CTpPATETHU.
Anroput™m  crparermdeckoro aHanm3a. (CTpaTermyeckoe COOTBETCTBHE.  OJBOJIOLUSA  OT
KOPIOPAaTHBHOTO IUIAHUPOBAHUSI K CTPATErHYECKOMY MEHEIKMEHTY. DYHKIMU CTPaTErMYecKoro
MeHeKMeHTa B (pupme. CTpaTerust Kak NOJKpeIyIeHne pelIeHus] U Kak MEXaHNU3M KOOPAWHAIIHH.

Tema 2. MexayHapoHasi 5KOHOMUYECKasi MHTETpalus U MpoOJIeMbl CTPATETHUYeCKOr0 aHAIIu3a
Teopun wWHTEepHAMOHAIM3AIMK. Tpu TOAXOAAa K  MPOIECCY  HMHTEPHAIMOHATHM AT
(CKaHIMHABCKU, TPAHCAKIIMOHHBIX U3EPKEK, ceTeBoit). [ mobanu3aius kak UMIIEpaTuB MUPOBOTO
pa3BUTHS. ATbTEpPHATUBHBIC B3TJISAIBI HA MPOIECCHI TI100aTHU3aIIHH.

MortuBarusi BOBIEUYECHUS B MpOIeCcChl riaodanmu3anui. KOHbIOHKTYpa ¥ SKOHOMHYECKHUE ITUKIIBI B
Pa3BUTHM MHUPOBOH, PETMOHAIBHOW W HAIMOHAIBHOM 5SKOHOMHUK.  (DakTopbl ajanTamuu K
OKpyKarolie cpene (MHOCTPAaHHOMY 3aKOHOAATENbCTBY, COLMUAIBHBIM M SKOHOMHUYECKUM
YCJIOBHSIM, COXPAaHEHUIO YPOBHSI KOHKYPEHTOCIIOCOOHOCTH).
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PA3AEJ II. METOAOJIOT' A CTPATEIT MYECKOI'O AHAJIM3A

Tema 3. O0O1IEMETOA0IOTHUECKHE BOIIPOCHI CTPATETHUECKOI0 KOHKYPEHTHOTO aHaIN3a
Mertonosorus Kak ydyeHHe O METOJlaX aHaju3a COLUAIbHO-KOHOMUYECKUX sIBIEHHUH. Metoa Kak
COBOKYITHOCTb YCTOMUYMBBIX mpaBui. llpoueaypsl ¥ TeXHUKM aHanu3a. Bwibop meromonoruu
CTpaTerMuyecKkoro aHaigu3a. TUNbBl W ypOBHM METOMOJIOTMH  (BCeoOLMi, OOLIEeHay4HBIH,
YaCTHOHAYYHBIN).

Tema 4. OueHka ycioBUH BbIXOJa Ha MEXKIYHApPOJHBbIE PHIHKU. AHaJIN3 MOJIUTUKO-TIPABOBOM,
SKOHOMMYECKOH, COIMOKYIBTYPHON U TEXHOJIOTUYECKOM cpeibl On3Heca

Ctpykrypa aHanm3a BHemHed cpenasl. OCOOCHHOCTHM aHallM3a BHEUIHEW Ccpeapl B YCIOBHSIX
nepexoaHbIX o0mecTB/AkoHOMUK (ctpanbl CHIY). Breibop cdepbl nesTeIbHOCTM Ha BHEIIHEM
pbIHKE. BpIOOp mpuHUMAaroUiel CTpaHbl U METOJOJIOTHSI OLIEHKM NPEUMYILECTB MPUHUMAIOLIETO
rocynapctBa. BpiOop 3apy0OexkHoro mnaprtHepa. OpraHu3alMoHHbIE (DOPMBI  MEXITYHAPOIHOU
koornepanuu. [Topsaok hopMuUpoBaHHS JAHHBIX O TOTEHIUAIBHOM MapTHEPE. DTaIlbl JOCTHKEHUS
COTPYIHUYECTBA C 3apyO0E)KHBIMU MAPTHEPAMHU.

[lonsiTve, XapakTepucTUKa W OCOOCHHOCTH TMOJMTHKO-TIPABOBOM cpenbl. MexayHapoaHoe
MOJIMTUYECKOE M TPaBOBOE OKpPY)KEHHE: MpaBwia M oOblyan. OOIMMKA CBOJA 3aKOHOB, 3aKOHBI
UcJIaMa, MapKCUCTCKHUE IPUHIUIIBI U YOSKICHUS

[TonsiTre, XxapakKTepUCTHKAa U OCOOCHHOCTH 3KOHOMHUYECKOW Cpellbl B MEXAyHapOJHOM OH3HEcCE:
HalMOHAJIbHBIM U MEKyHAPOIHBIN ACTIEKTHI.

['eorpaduss ¥ UCTOpPHS KaK OCHOBBI KYJIbTYPHOTO TOHHUMAaHHUS KYJIbTYp, MEXKIYHapOAHBIX U
ro0aNbHBIX PBIHKOB. BrusHWe reorpagum Ha pasMElICHHE HACelICHUs, TPAHCIOPTHYIO
UH(GPACTPYKTYPY U IKOHOMUYECKOE Pa3BUTHE.

Pazmen III HMHCTPYMEHTBI CTPATEI'MYECKOI'O AHAJIM3A COBPEMEHHOI'O
BU3HECA

Tema 5. OtpacieBoii 1 KOHKYPEHTHBIN aHAJIN3

[TpuHUIMIIBI aHANKM3a OTpacieBol CTPYKTyphl. CIIpoc U KOHKYpEHLUs. AHAIN3 MPUBIEKATEIbHOCTH
orpaciau. IIporHozupoBanue mnpUObUIBHOCTH oOTpaciad. CTpaTeruu M3MEHEHUs OTpacieBOi
CTpyKTypbl. Otpaciu U pblHKM. OT NPUBIEKATENBHOCTH OTPacid K KOHKYPEHTHOMY
PEeUMYIIECTBY: BBISBICHHME INIaBHBIX (QakTopoB ycnexa. Hemocraromas cuna B moaenu Iloprepa.
Bxnan Teopun urp B crpareruueckuil ananu3. CreHapHbIil aHamus.

COop [naHHBIX O KOHKYpEHTaX. AJITOPUTM HPOTHO3HPOBAHUS MOBEJECHHUS KOHKYPEHTOB.
[TprMmeHeHue pe3yabTaTOB aHAIN3a KOHKYpeHTOB. CTpaTerndeckue rpymimsl.

Tema 6. PecypcHbliil aHaiii3 1 KOMIETEHITUN

Ponp pecypcoB m cmocoOHocTel B (hopmynupoBaHuu crpaterud. CTparerusi, OCHOBaHHas Ha
pecypcax U KOMIETEeHLHUsAX. Pecypchl M KOMIIETEHIIMM KaK HWCTOYHMKK NpuObLH. Pecypcbl
OpraHm3aly (MarepualbHble, HeMaTepuaiabHble, uenoBeueckue). OIEHKAa MOTCHIIMATHLHOU
NpUOBUIBHOCTH PECYPCOB U KOMIIETEHUUH. AJTOPUTM pabOThl C pecypcaMd M KOMIETEHIHSIMHU
(uneHTUUKALNA, OLICHKA, Pa3BUTHUE). Pa3BUTHE HOBBIX KOMIETCHIIUNA. YTIPaBICHUE 3HAHUSIMH.

Tema 7. NCTOYHUKHM KOHKYPEHTHOIO IIPEUMYILIECTBA

[Tpupona M UCTOUHUKU KOHKYPEHTHOTO MPEUMYIIECTBA. Y CIOBUSI BO3SHUKHOBEHHSI KOHKYPEHTHOTO
IIPEUMYIIECTBA. Y CTOMYMBOCTh KOHKYPEHTHOI'O IpEeUMylIecTBa. J[MarHocTMKa KOHKYPEHTHOIO
npeumyimecTBa. KOHKYpEHTHOE TIPEMMYIIECTBO Ha pa3IMUHBIX pbIHKaX (¢ AdQexTuBHON
KOHKYpPEHLIUEH, Ha TOPrOBBIX PhIHKAX, Ha IPOU3BOJICTBEHHBIX PHIHKAX ).

Tunsl KOHKYpPEHTHOTO THpeuMyllecTBa (IO H3AEpKKAM U MPEUMYILECTBO, 10 PA3IUYUIO).
Hcrounnku mnpeumyinecTBa nmo uszaepxkkam (3ddexr macmraba, 5KOHOMHS 3a cYET OOy4YEHHS).
KpuBas onbiTa. AHQJIN3 HEMOYKH [IEHHOCTU. Y IPABJICHUE U3ACPIKKAMH.

KoHKypeHTHBIE TPEUMYLIECTBA HA OCHOBE YYBCTBUTEIBHOCTU K N3MEHEHUSIM U MHHOBALIUH.
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Huddepennmanuss Kak HCTOYHHUK TPEUMYIIECTBA M €€ JIOCTOMHCTBA. llepeMeHHBIE
nuddepeHnranuy. Y CTONYMBOCTh MPEUMYyIecTBa 3a cueT auddepeHnumanui. AHaIM3 EeTMOYKA
OCHHOCTH TOBAPOB MPOU3BOACTBCHHOI'O HA3HAYCHUA U HOTpGGI/ITeHBCKHX TOBApPOB.

Pazpen IV CTPATEITMUECKUE AJIBTEPHATHUBBLI 1 @OPMVYIJIMPOBAHUE CTPATEI'MU

Tema 8. Ilogxoas! k pa3paboTKe U Mpolecc BbIOOpa CTpaTernu

Kpurepuii HeompeneneHHOCTH W TEHICHIMHM BO BHeIIHeW cpene. KOHKypeHIMs W BBICOKas
W3MEHYUBOCTh. JlaBneHue connanbHbix rpymnm. OneHka 3GQeKTHBHOCTH TEHCTBYIOIICH CTpaTETHH.
[IpuBnekaTeaIbHOCTh PHIHKA (CTPAHbI) M KOHKYPEHTOCIIOCOOHOCTh. OnpeienieHrne eMKOCTH PhIHKA.
dopmupoBaHUE MOJIENIN BBIOOPA phIHKA. KpuTepuu mpUHATHS pelIeHus O BHEJPEHUHN Ha BHEIIHUE
poiHkH. DakTopel, BiMAOMKE Ha BBHIOOp cTparernu. OneHKa aabTEPHATHBHBIX CTPATETHH.
Crparerus u nonutuka Gupmsl. CoepKaHue CTPATerHUeCKOro IiaHa KOMIIAaHUH.

Bei6op crpaTternii MaimbiM M CpeAHHM OM3HECOM. DKCHOPTHBIC, KOHTPAKTHBIC, MEPAPXHUYCCKHE
CTPATCrun, uX NpCUMYIICCTBA U HEAOCTATKHU.

Tema 9. CoBpeMeHHbIE TEHACHIIUN CTPATErMUECKOI0 yIIpaBIeHUs

Pa3sBuTne cTparernyeckoro MBIIUICHHWS HAa COBPEMEHHOM OJTame. TeopHus CIOKHOCTH.
OpraHu3anvoHHbIE CTPYKTYpPBI, OCHOBaHHBIC HA MOTEHIHAIBHBIX BO3MOXKHOCTIX. OpraHu3anus,
OpPHEHTHPOBaHHAsT Ha aJalTHBHOCTh. YIpaBJIeHHE KOpIopaTuBHbIM moptdenem. Co3naHue
CTOMMOCTH TIOCPEJICTBOM PECTPYKTYpU3allMU Kopropanuu. Hoseilmme TeHIEeHIMU B yIpaBICHUN
MHOTONPOQMIEHBIME ~ KOPIIOPALIUSMH. KopnopatuBable  MEHEKEphl  KaK  JBHraTelId
OpPraHU3aIMOHHOTO U3MEHEHUSI.

5.2. Pa3aennl AMCHUILINH M BUALI 3AHATHH

Ne HanmenoBanue pasaesa Jleknnu | IIpakrnyeckue 3ausirusin |CPC|Bceero
/11 J1a00DATODHE]E DAGOTRI

II3/C | JIP | ;3 uuxB UD

1 Paznen |. Beegenue B «CoBpeMeHHBIH 4 8 8 12 | 24
CTPATETHUYECKHI aHAIIA3»

2 Paznen II. Metogonorus 4 8 8 12 | 24
CTPATETHYECKOro aHaJIn3a

3 Paznen III. UuaCTpyMEHTHI 6 12 12 18 | 36

CTPATETUYECKOTO aHAIIN3a
COBpEMEHHOTro On3Heca

4 Paznen IV. Ctparernueckue 4 8 8 12 24
aNbTepHATHBBI U HOPMYITUPOBAHUE
CTpaTeruu
HUTOI'O: 18 36 36 54 | 108

6. JlabopaTopHBIil MPAKTUKYM 8 OAHHOM Kypce He NpedyCMOMPEH.

7. llpakTHYecKue 3aHATHSA (CeMUHAPBI) (NpuU HATUYUL)

Ne Ne paznena Tematuka npakTUYECKUX 3aHIATHH (CEMUHApPOB) Tpyno-
/0 | AUCHUIUIMHBI E€MKOCTh
(dac.)
1. | Pazgen |. Tema 1. Teopernueckue npoOieMbl KOHKYPEHUIUHU 2
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BBenenue B COBPEMEHHOT'0 CTPaTernYecKoro aHaiansa
2. | «CoBpeMeHHbIHI Tema 2. UHTepHaMOHATU3ALMS XO3SIMCTBEHHOMN 2
CTPATETUYECKUM | MEesITeNbHOCTH U MPOOJIEMbI CTPATErHIECKOT0 aHaIHM3a
3 | aHamu3» Tema 3. MexxayHapoHasi 3KOHOMUYECKasi UHTErpalus 2
U pa3BUTHE NPEANPUHIMATEILCTBA
4 Pasznen 1L Tema 4. OO1IEMETO107I0THYECKHUE BOITPOCHI 2
Mertononorus CTPATETHYECKOro KOHKYPEHTHOTO aHaJIH3a
5 | crparerudeckoro | Tema 5. OneHKa yCIIOBHI BBIXO/Ia HA MEXKTyHAPOIHbIC 2
aHaJn3a PBIHKH
6 Tema 6. AHAJIN3 TOJTUTUKO-TIPABOBOM CPEbI 4
7 Tewma 7. CTpaTternyeckuii aHaau3 SKOHOMUYECKOU 4
cpenbl
8 Tema 8. AHaIIN3 COMOKYJIBTYPHOM CpeJIbl 2
9 | Pazmen III. Tema 9. Llenn, neHHoCTH 1 YPPEKTHBHOCTD 2
10 | MaCcTpy™MEHTBI Tema 10. OTpacieBoil U KOHKYPEHTHbBIN aHAJIN3 2
11 | cTpareru4yeckoro | Tema 11. PecypcHblii aHaJIM3 U KOMIIETEHIIUH 2
12 | aHaiu3a Tema 12. UcTOYHHKH KOHKYPEHTHOTO ITPEUMYIIIECTBA 2
COBPEMEHHOI0
Ou3Heca
13 | Pazmen IV. Tema 13. [lonxosl k pa3paboTKe U IpolLecc BbIOOpa 2
Crtpareruyeckue | cTpaTeruu
14 | anprepHatuBbl U | Tema 14. KopriopatuBHas cTparerus 2
15 | GopmymupoBanue | Tema 15. BusHec-cTpaTeruy M KU3HEHHbIE [IUKIIbI 2
CTpaTeruu oTpac Jien
16 Tema 16. CoBpeMeHHbIE TEH/IEHLIUU CTPATETUYECKOTO 2
yrpaBIeHUS
8. MaTepuajbHO-TeXHHYeCKOe o0ecnedeHue TUCIUTLIHHBI:
(onucwisaemcss  mamepuanvho-mexuuueckas — 6aza,  HeobXooumas — ONsl  OCYWECMBILeHUs

00pazoeamenvbHo20 npoyecca no OUCYUnIuHe (Mooyio)).

Ne | HanmeHoBaHue 000py10BaHHBIX YUEOHBIX dakTHyecKkuii aapec yueOHbIX

/1 | KaOMHETOB, 0OBEKTOB AJISl IPOBEICHHUS KaOMHETOB U 00BEKTOB: MUKITyX0
MIPAKTUYECKUX 3aHATUH C IIEPEYHEM OCHOBHOI'O Maknas, 6, 30
000pyI0OBaHUs W/ WA TIPOTPAMMHOTO 00eCIieueHuUs

1 MynbpTHMeana TPOEKTOp — 2 IIT., 3ByKOBasi TpHOyHa 17 VYuebHas
— | mT., 3kpad — 2 wr. ayIUTOpHUS

2 Kommerorepst Pentium 4-1700/256MB/cd/audio — 21 19 KomnbroTepHblit
IIT., MyJIbTUMe A ipoektop Panasonic PT-LC75 — KJ1acc
1 mrT. , ’3Kkpas -1 wr.

3 Kommerotepst Celeron 2600/512MB/cd/audio— 21 21 KomrbroTepHbIit
IIT., MyJIbTUMe A ipoektop Panasonic PT-LC75 — KJ1acc
I it , 5kpan —1 mr.

4 Kommerotepst Celeron 2600/512MB/cd/audio — 21 23 KomnbroTepHblit
IIT., MyJIbTUMe A ipoektop Panasonic PT-LC75 — KJ1acc
1 mrT., 5xpan — | mr.

5 Kommerotepst Celeron 766/256MB/audio — 21 1., 25 KomrbroTepHbIit
MysnbTUMeara npoekrop Panasonic PT-LC75 -1 KJ1acc
IIT., 9KpaH — | mT.

6 MynpTuMeana npoektop — 1 mr., 3kpas — 1 mr. 27 VYyeOnast
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ayJIUTOpUs

7 MynpTuMeana npoekrop — 1 mr., 3xkpan — 1 mr. 29 VYuebHas

ay TUTOpUs

8 Komneroreps! — 3 wt, npuHTepsl — 2 T, Konup — 1 33 YMI
IIT.

9 Komnbrotepsl — 5 mt., cepBepbl — 2 1IT., IPUHTEPHI — 20 JlaGopaTopus
2 mT., cKaHepsl — 1 mT., HOyTOyku — 14 mT., nH(pOpPMaITMOHHBIX
MYJIbTHUMEHA IPOEKTOP — | MIT., IePEeHOCHbIE TEXHOJIOTUI
SKpaHbl — 2 IIT.

10 | MynbpTHMeaHna IPOEKTOp — 2 IIT., 3BYKOBasi TpHOyHa 101 VYuebHas
— 1 mT., 5KpaH -2 mir. ayIUTOpHUs

11 | MynbsrumMeana npoekTop — 1 mrT., 3kpas -1 mrT. 103 VYuebHas

ayJTUTOpUs

12 | MynbprumMeana npoekTop — 1 mT., 3kpaH -1 mrT. 105 VYyeOHnas

ayIUTOpUs

13 | Mynbrumenua npoektop — 1 mT., 3kpaH -1 mr. 107 VYueOHnas

ayAUTOpUS

14 | Mynbrumenua npoextop — 1 mrT., 06opyaoBanue 109 VYueOunas
KoHpepeHI-cBs3u, DVD- pexonep, 3BykoBoe ayIUTOpUS
o0opynoBaHue, Skpad — 1 mrT.

15 | Komnsrotepsr Pentium 4-C2D 300 KomnbrorepHsiit
1860/1024MB/cd/audio — 15 mir., MmyapTHMETHA KJ1acc
nipoektop Acer P1265 — 1 mT, 5kpaHn -1 mir.

16 | MynbTumenua npoekTop — 1 miT., 3ByKOBOE Koud.zan | Yuebnas
00opy0BaHuE ayAUTOpUS

17 | MynbsTumMeana npoekTop — 1 mT., 3kpaH -1 mrT. 3am Ne4 VYuebHas

61071 ayTUTOpUs

9. Un¢opmanmnoHHoe odecnedyeHue JUCHUIINHBI

(VKaszvieaemcs nepeyeHv UHQGOPMAYUOHHBIX MEXHOIO02UN, UCNOTb3YEeMbIX NPU  OCYUjeCmEIeHUl
006pazoeamenvbHO20 npoyecca Nno OUCYUNIUHE (MOOYII), 6KIIOYAs NepedeHb NPOSPAMMHO2O
obecneyeHus: u UHGOPMAYUOHHBIX CHPABOUHBIX CUCEM (NPU He0OX00UMOCmUL))

a) MporpaMMHOE 0OecTieUeHNE
Microsoft Office 2007

0) 6a3bl TaHHBIX, THPOPMALIMOHHO-CIIPABOYHBIE U TTOUCKOBBIE CHCTEMBbI
Bba3el nannbix YHUBIIP PY/IH:
DJEeKTPOHHBIN KaTaJlor — 06a3a KHUT U epuoiuku B pouae 6ubnuoreku PYIH
(http://lib.rudn.ru/ - caiit 6udauorexu PY1H).
DNEeKTPOHHBIE PECYpPCHl — B TOM YHUCIe pasznen: Jluyensuposanusie pecypcvt YHUBL] (HB):
Yuusepcurerckas oubauoreka ONLINE
SPRINGER. KumxHble KOJJIEKIIUN W31ATEIbCTBA
Bectnuk PYJIH
East View
YHuBepcanbHble 0a3bl TaHHBIX
eLibrary.ru
Grebennikon
Library PressDisplay
EBSCO - ynuBepcaibHas 6a3a JaHHBIX 3apy0eKHbBIX OJHOTEKCTOBBIX HAYYHBIX KypPHAJIOB
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http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/universitetskaya-biblioteka-online
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/knizhnye-kollekcii-izdatelstva-springer
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/vestnik-rudn
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/east-view
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/elibrary.ru
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/grebennikon
http://library.pressdisplay.com/pressdisplay/ru/viewer.aspx

10 BCEM OOJIACTSIM 3HAHUH
Swets Wise online content
University of Chicago Press Journals
Knuru n3garenncrBa «Anpnuna [TaGaummepsy
DnexrpoHuas oubnamnoreka aucceprauuii PI'b

baza mgannpix "MyJnbTHA3BIKOBBIA CIIOBaph TEPMHHOB', MH(popMarmoHnHsle Oubnmorpaduyeckue
6a3p1 qanaeix MHMOH PAH, Madopmanronnas 6a3a qaHHeIXx MeHekepa (Bce o cneruanbHOCTH
MeHepKMEeHT), ba3pl naHHBIX HOpPMATUBHBIX aKTOB P®: HOKYMEHTBl i1 MEHEIKEPOB,
MapKeToJIoroB, 3KoHOMHCTOB u (uHaHcucTtoB Koncynerantllmoc: Bepcusllpod. ON-LINE
BEPCUS, bubnuorpaduueckas 6a3za nanasix Management Contents, baza gaHHbIX 10 OU3HECY U
skoHoMuke (Business Source Complete), ba3bsr nanapix Acconmaruun MenemkepoB Poccun.

I/IH(bopMaI_[I/IOHHO-CHpaBO‘IHBIe M IIOUCKOBEBIE CUCTEMBI.
Rambler.ru, Yandex.ru, Google. ru, Nigma.ru, Google. com, Anopr, FileSearh

10. YueOHO-MeTOAMYECKOE O0eceYeHre TUCHUILIUHDIL
Ochnognasa numepamypa

1. Kasaxosa, H. A. CoBpeMEHHbI! CTpaTEerMYeCKUi aHaIW3: YYeOHUK U MPAKTUKYM JUIS
By30B — 3-¢ wu31., mepepadb. u jgom. — M.: HOpaiit, 2021.— 469 c.— (Bsicmee
obpazoBanne). — ISBN 978-5-534-11138-5. URL.: https://urait.ru/bcode/469179

2. 3y6, A. T. Ctparerudeckuii MCHECDKMCHT: YICOHUK U MPAKTUKYM JIJIsl BYy30B — 4-¢ u31l.,
niepepad. u qom. — M. : FOpaiit, 2021. — 375 ¢. — (Bricmiee oopa3oBanue). — ISBN 978-
5-534-03013-6. URL.: https://www.urait.ru/bcode/468729

3. [Ilonos, C.A. AKTyalbHBId CTpaTEerMYECKUH MEHEKMEHT. Buaenne — mnemm —
U3MEHEHHUs : yueOHo-npakTuyeckoe nocoore — M. : FOpaiit, 2021. — 447 c. — (Bsiciiee
obpasoBanue). — ISBN 978-5-534-01109-8. URL.: https://urait.ru/bcode/468352

0) Oononnumenvhas rumepamypa:

1. AmngpeitunkoB, A.B. CrpaTerudeckuil MEHEUKMEHT B HWHHOBAI[MOHHBIX OpPraHM3aLUsAX.
CucreMHblii aHanu3 M nOpuHATHE pewmeHuil: YueObnuk / A.B. Amngpeitunxos, O.H.
AHnnpeitunkoBa. - M.: By3osckuii yaeonunk, HUL] MHDPA-M, 2013. - 396 c.

2.  Anumcumos O.C., Bepxornazenko B.H., Mynanpuesckas E.b. CtpaTernueckoe yrpaBieHue B
METOJI0JIOTHYecKOM noaxoje. — M., 2014. — 396 c.

3. Asncodd U. Crparernueckuit MmenemxkMeHT. Kimaccndaeckoe m3nanue. / - CII6.: TTurep, 2009.
—344 c.

4.  bapunos, B.A. Ctparernueckuii MeHeIXKMeHT: YuebHoe nocodue / B.A. bapunos, B.JI.

Xapuenko. - M.: UHOPA-M, 2013. - 285 c.

Becuaun B.P., Kadgunos B.B. Crparernueckoe ymnpasnenue. / - CII6.: ITutep, 2009. - 256 c.

6. Bonkoronosa, O./I. Ctparerunueckuii MeHeKMeHT: YueOHuk / O.JI. Bonkoronosa, A.T.

3y0. - M.: Ul ®OPYM, HUL] UHDPA-M, 2013. - 256 c.

Hpykep I1. MenemxmenT. Borzosl XXI Beka.- M: Mann, Banos u ®@epbep, 2012.

8. Eropmmu A.Il. Crparernveckuii MeHE)KMEHT. Y4eOHOe IOocoOue JUIsl CTYJISHTOB. —
H.Hosropoan, HUMB, 2010. - 192 c.
9. 3y0, A.T. Crparermueckuii MeHeKMEHT: YueOHWK miusi OakamaBpoB / A.T. 3y0. - M.:
FOpaiir, 2019. - 375 c.
10. Kowmapos E.U. Ctparernueckuit menempxment. / - M.: [IPUOP, Uudpa-M. 2010, - 233 c.
11.  Kpyrnosa H.}O., KpyrnoB M.U Crparerndyeckuil MEHEDKMEHT: Y YeOHUK JJIsl BY30B - 2-€
u31., nepepad. u gpomn. Beicur. 06p. 2008. 492 c.

o

~
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http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/swets-wise-online-content
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/university-of-chicago-press-journals
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/aktualnaya-delovaya-literatura
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/elektronnaya-biblioteka-dissertacii-rgb
https://urait.ru/bcode/469179
https://www.urait.ru/bcode/468729
https://urait.ru/bcode/468352

12. KynunoB M.M. CtpaTternueckuii MeHeDKMEHT. Y yeOHoe nocobue. / - M ITPUMOP, Uudpa-M,
2011. - 184 c.

13.  Jlameirus FO.H., Jlanerun [1.1O. Crparernueckuit menemkment / - M.: Dxemo, 2010. — 432
c.

14. Manenkos FO.A. Ctparerndeckuii MeHeDKMEHT. /- M.: Ilpocnekr. 2011, - 224 c.

15. Mapkosa, B.Jl. Crparernueckuii MmeHepxkMeHT. Kypc neknuit: YueOHoe mocobue / B.JI.
Mapkosa, C.A. Ky3nenosa. - M.: HUL] UH®PA-M, 2013. - 288 c.

16. Mapkosa, B.JI. Crparermdeckuii MEHEKMEHT: IOHATHSA, KOHILECIIINH, HHCTPYMEHTBI
npussitus pemenuii: CrpaBounoe mocobue / B.J[. Mapkosa, C.A. Kysnemosa. - M.:
NH®PA-M, 2012. - 320 c.JlomoB C.A. AKTyaJdbHBI CTpaTErMYEeCKUH MEHEIHKMEHT.
YueOHo-npakTHUeckoe mocodue. / - M.: FOpaiit, 2010. — 448 ¢

17.  O6noit K. Crpareruss mnpeanpusTUs: B TOWCKAaX YCTOMYMBOTO KOHKYPEHTHOI'O
npeumyiiectsa. — Munck: I'pusiioB bykc, 2013. — 384 c.

18. [Toptep M. Konkypenuusi. — M.: M3narenbckuii 1oM «Buiibsimey», 2009. — 495 c.

19. Tloprep M., IIpaxaman C., Cammiep J[Ix.Kypc MBA 1o crpareruueckomy
MEHEKMEHTY. 4-e uznanue. / — M: Ansnuna, 2007.

20. Tommcon Aptyp A. mi. CrpaTernmyecKuii MEHEKMCHT: KOHICHIIUU W CUTYyallud s
aHanuza : YuebHoe nocodbue g By30B / Tomricon Aptyp A. mi., Ctpuxieng A.JJx. 1T ;
I[Tep. ¢ anrn. A.P.I'aaueBoii, B.}O.Ipo3noBoii u np.; [lox pen. H.M.Makapooii. - 12-¢ uz.
- M. : Bunesimc, 2008, 2011. - 928 c.

21. ®omuueB A.H. Ctparerndeckuii MeHeKMEHT. Y4ueOHuk. / - M.: UTK Jlamkos u K, 2010, -
468 c.

22.  Iecromnam, FO.T. Ctparernyeckuii MeHeDKMEHT: YuyeOHoe mocobue / FO.T. Illecroman,

B. . Hopodees, B.A. [Ipecsunuxos. - M.: KnoPyc, 2013. - 320 c.

23.  lwunxos, B.W. Crparernueckuii MeHeKMeHT: YuebHnoe nmocooue / B.W. llunkos. - M.:
®opym, 2013. - 304 ¢

24. udppur M.b. Crparernueckuii MeHepKMeHT: YuebHoe nmocooue. CI16. [Tutep. 2010. 240
c.

6) 1umepamypa Ha aHZAUICKOM A3bIKE

1. Finkelstein, Sydney. Strategic Leadership: Theory and Research on Executives, Top
Management Teams, and Boards. New York: Oxford University Press, 2009. — 463 p.

2. Freeman, R. Edward. Strategic Management: A Stakeholder Approach. Cambridge: Cambridge
University Press, 2010. - 276p.

3. Gray, Colin S. The Strategy Bridge: Theory for Practice. New York: Oxford University Press,
2010. - 308p.

4. Herman, Mark L., Mark D. Frost, and Robert Kurz. Wargaming for Leaders: Strategic Decision
5. Making from the Battlefield to the Boardroom. New York: McGraw-Hill, 2009. — 275 p.

6. Hesselbein, Frances, and Marshall Goldsmith, eds. The Organization of the Future 2: Visions,

7. Strategies, and Insights on Managing in a New Era. San Francisco: Jossey-Bass, 2009. — 348 p.
8. Michael E. Porter Competitive Strategy: Techniques for Analyzing Industries and
Competitors. The Free Press. New York, 2013. - 432 p.

9. Strategic Management: Formulation, Implementation, and Control, 12-th Edition / John A.
Pearce 1l, Richard B. Robinson. New York: McGraw-Hill, 2012, - 829 p.

10. Strategic Management: Planning for Domestick & Global Competition, Fourteenth Edition /
John A. Pearce 11, Richard B. Robinson. New York: McGraw-Hill, 2014, - 920 p..

11. The Oxford Handbook of Strategy Volume 1.Ed. by David O. Faulkner, Andrew Campbell, A
Strategy Overview and Competitive Strategy. Oxford University Press, N-Y. 2003.- 544 p.
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http://www.amazon.com/Michael-E.-Porter/e/B000AQ3BBY/ref=ntt_athr_dp_pel_1
http://nova.rambler.ru/search?query=Strategic%20Management%20and%20Business%20Policy%2C%20Ninth%20Edition%20%2F%20Tom%20Whelen%2C%20J.%20David%20Hunger%2C%20David%20Hunger.%20The%20Free%20Press.%20New%20York%2C%201088%20p
http://nova.rambler.ru/search?query=Strategic%20Management%20and%20Business%20Policy%2C%20Ninth%20Edition%20%2F%20Tom%20Whelen%2C%20J.%20David%20Hunger%2C%20David%20Hunger.%20The%20Free%20Press.%20New%20York%2C%201088%20p
http://nova.rambler.ru/search?query=Strategic%20Management%20and%20Business%20Policy%2C%20Ninth%20Edition%20%2F%20Tom%20Whelen%2C%20J.%20David%20Hunger%2C%20David%20Hunger.%20The%20Free%20Press.%20New%20York%2C%201088%20p
http://nova.rambler.ru/search?query=Strategic%20Management%20and%20Business%20Policy%2C%20Ninth%20Edition%20%2F%20Tom%20Whelen%2C%20J.%20David%20Hunger%2C%20David%20Hunger.%20The%20Free%20Press.%20New%20York%2C%201088%20p
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13.
14.
15.
16.
17.
18.
19.

12. The Oxford Handbook of Strategy Volume 2. Ed.by David O. Faulkner, Andrew Campbell.
Corporate Strategy. Oxford University Press, N-Y.2003.- 552 p.

13. The Strategy Process: Concepts, Context, Cases (6-th Edition) by Henry Mintzberg, Joseph B.
Lampel, James Brian Quinn and Sumantra Ghoshal. 2010. - 980 p.

14. Understanding Michael Porter: The Essential Guide to Competition and Strategy. Harward
Business Review Press by Joan Magretta. 2011. - 238 p.

2) nepuoouueckue uz0anus
1. Tupexrop
2. Komnanus
3. MenemkmenT B Poccuu u 3a pybexom
4. HoBocTu MeHeI)KMEHTa
5. IIpoGnembl TeopuM U IPAKTUKYU YIIPABICHHUS,
6. CBoii Ou3Hec
7. Cexpet GpupMsI
8. YmpaBieHue koMnaHueu
9. International Journal of Strategic Management
10. Strategic Management Journal u ap.

0) UHmMepHem-UCmoOYHUKU
http:/dic.academic.ru - ciioBapu
http://www.ancor.ru - Koucaixruurosas kommnanus AHKOP
http://www aup.ru - craTbu, aHAIUTHKA
http://www.bkg.ru — crareu, anaauTuka
http://www.cfin.ru— crateu, aHaruTHKA
http://www.euromanagement.ru — cTaTbH, aHaJTUTHKA.
http://www.glossary.ru/index.html-— crarbu, ananutrka
http://www.imicor.ru - Koncanrunrosast komnanust Umukop
http://www.informika.ru — TocHUU UTT «upopmukay.
http://www.iteam.ru — crateu, aHaIUTHKA

. http://www.manager.ru — ctatbu, aHAJTUTHKA.
. http://www.socpol.ru — caiit He3aBucHMOro HHCTUTYTA COIHATBHOM MOTUTHKH (0a3bl JaHHBIX,

CTaThU, AaHHOTAIINH).
http://www.sostav.ru — ctatbu, aHaTUTHKA
http://www.top-personnel.ru — XXypuan YnpasiaeHue nepcoHaiom
http://www/e-xecutive.ru - caiir Coob1iecTBa MEHEKEPOB
www.euromanagement.ru

WWW.e-Xecutive.ru — craTbu, aHAJIUTHKA.

WWW.eXpert.ru — cratbu, aHaJIMTUKA.

WWW.gKs.ru — opurmanbhelil caidT ['ockomcrarta Poccuiickoit deneparnmu.

www.iteam.ru - TToptan Iteam — TexHOJOTHsSI KOPIIOPATHBHOTO YITPABICHHS

11. Meroanyeckue yKazaHus 1Jisl 00y4aIOIIMXCS 110 OCBOCHUIO T CUMILJIMHBI (MOYJ151)

[IpenomaBanue Kypca mpearnojaraeT Takue METOAbl OOy4YeHHs, KaK JIEKIIMH, CEMHHApHI,
rpynnoBo€ W HUHAUBUAYAIBHOE  KOHCYJIBTHUPOBAHUE,  IPAKTUKYMBI,  MAaCTEpP-KJIACChI,
CaMOCTOSITENIbHYIO padOTy CTY/EHTA.

—  Buowl 3ansamuii u Mmemoowvl 00yueHus
\ Jlexyuu \ AynuropHasi (hopma 3aHITHNA, B KOTOPOU JTAIOTCSI OCHOBHBIE TTOJIOKCHHUS \
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http://www.amazon.com/Strategy-Process-Concepts-Context-Cases/dp/0130479136/ref=la_B000AQ1IH8_1_3?ie=UTF8&qid=1362232993&sr=1-3
http://www.amazon.com/Understanding-Michael-Porter-Essential-Competition/dp/1422160599/ref=cm_cr_pr_sims_t
http://www.glossary.ru/index.htm

yueOHON nucuuniauHbl. KoHedHas menb JEKIHHA — TOCTHIKCHHUE
CTyICHTaMU HEO0OXOOUMOH s nanbHeimed mnpodeccruoHanbHOM
JNESTEIbHOCTH CTENEHU OBJAJEHHUS M3y4a€MbIMH TEOPETUYECKUMHU
3HaHusAMU. Dopma NeKIHH MOXKET OBITh KaK TPATUIIMOHHOW, TaK M
WHTEPAKTUBHOM.

Cemunapol

AynuropHasi auanoroBas (opma 3aHATHH 1O OJHOW W3 TEeM Kypca,
IpeAroarampas akTHBHOE y4acTHe CTYJICHTOB (BCEX WM HEKOTOPBIX U3
HUX), HampaBieHHas Ha  (OpMHpPOBaHME Yy HHUX  HaBBIKOB
CaMOCTOSITEJIBHOTO TEOPETUYECKOrO aHAJIM3a PaccMaTpUBacMBIX B Kypce
npo0ieM, B TOM YHCIIE IMyTEeM H3Y4YEHHsS TEKCTOB IE€PBOMCTOYHHKOB,
HaKOIUJICHNE IIPAKTUYECKOTO OIIbITa peLeHus THUIIOBBIX
poQeCcCHOHATBHBIX 33/1a4.

I'pynnosoe
axkademuyeckoe
KOHCYIbIMUpo8anue

OcHoOBHas 3aja4a TPYIIIOBOTO aKaJICeMHYECKOTO KOHCYJIbTHPOBAHUS -
nmoapobHoe MO0 YriiyOJIGHHOE pPAcCMOTPEHUE HEKOTOPBIX TEM
TEOPETUYECKOr0 Kypca, OCBOCHHE KOTODPBIX, KaK IPABHJIO, BbI3BIBACT
3aTPYJHECHHUE Y YaCTU CTYACHTOB. [10 KenaHWIO0 CTYJEHTOB BO3MOXHO
BBIHECEHHE Ha OOCYXJICHUE JIOTIOJIHUTEIBHBIX: TEM, BBI3bIBAIOIINX Y HUX
0COOBIII MHTEPEC, KOTOpHIE HE IOJyYalOT OCTATOYHOTO OCBEIICHHUS B
JICKIIMOHHOM Kypce. JlaHHasi popMa 3aHSATHIA SIBISIETCS 00s13aTEeIBHON ISt
IIPENoIaBaTessl, CTyJeHT MMEET IPaBO HE NPUHMMATh y4acTUE B TaKOU
KOHCYJIbTAIlUU B CIIy4ae, €CJIM OH CaMOCTOSITEIbHO YCIEIIHO OCBOMII
JAHHBIA pa3zien Kypca Wid ke 00CyKaeMast JIOTIOJHUTENIbHAS TeMa ero He
WHTEpeCyeT.

HUnousuoyanvuvie
KOHCYIbmAayuu

Bueaynuropnas opma paboThl nipernoaaBaTessi C OTAEIbHBIM CTYAECHTOM,
noJpa3zyMeBaromas o0CyXJIeHHUEe TeX pPa3/esoB TUCLUIUIMHBI, KOTOpbIE
OKa3alluChb AJis1 CTYyACHTA HCACHBIMHU, WJIW K€ BbI3BAHHAA KCIIAHUEM
CTyJeHTa paboTaTb HaJ HalKMCaHUEM KypCOBOW WM BBIITYCKHON
KBJTU(UKAIMOHHON PaOOTHI TI0 U3y4aeMOMY KYypCy.

Macmep-knacc

Jlexuvss W/WIM  TPYNIOBOE  KOHCYIHTHPOBAHWE  MPUTJIALICHHOTO
W3BECTHOTO M  BBICOKOKBATM(UIIMPOBAHHOTO 3apyOEkKHOTO WU
OTEYECTBEHHOT'0 y4eHOro (71100 MpakTHKa B JaHHOW obmacTH). 3amaya -
MOKa3aTh PEATbHYI0 CTOPOHY HCCIEOBATEIbCKOW M MPUKIATHON
paboThl B HAyKe W JAEMOHCTpPAILUS CTYIEHTaM CTaHJAPTOB MBIIIICHUS
npodeccuonaia B u30paHHONW MU CHIEIMATEHOCTH.

Ilpaxkmuxymol DOopMUPYIOT HABBIKM CAMOCTOSITETTHHOTO MPOBEICHUS IMITUPHUUECKUX
(nabopamopHvie) WICCTICTOBAHHIA.

Camocmosamenvnas | UTeHHne  pEeKOMEHIOBAHHOW  JHTeparypbl  (0Os3aTenbHOM U
paboma JIOTIOJTHUTEITLHOM ), TIOJITOTOBKA K YCTHBIM BBICTYIICHHSM, TTOJATOTOBKA

K THCbMEHHBIM KOHTPOJBHBIM paboTaM (pyOeXHBIM, HTOTOBBIM
UCMBITaHUSIM), HalucaHue pedeparoB, 3CCe, KYPCOBBIX U BBITYCKHBIX
KBAIM(UKAIIMOHHBIX pabOT; a Takke WHble BHUIBI PabOTHI,
HEO0OXOUMBIE JIJIsI BBINOJIHEHUS Y4€OHOM pOorpaMMbl

YcaoBus u KPHUTCPUH BBICTABJICHUA OLICHOK

OT cryneHToB TpeOyeTcs MoceleHne JeKIMH 1 CEeMUHAPCKUX 3aHATHH, 00s3aTesIbHOe
ydJacTHe B aTTECTAIMOHHBIX MCTIBITAHUSX, BBITIOJTHEHUE 3afaHuii mperoaaBatensi. Ocobo meHuTCs
aKkTUBHas paboTa Ha ceMHHape (yMEHHE BECTH JUCKYCCHIO, TBOPUYECKHH MMOAXOA K aHAIU3y
MaTepHayioB, CIIOCOOHOCTh YETKO W €MKO (OpMYyIHpOBaTh CBOM MBICIH), a TakKKe KadeCTBO
MOJATOTOBKH KOHTPOJIBHBIX PadOT (TECTOB) M JJOKJIA/I0B.
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OrneHkH MO MPEnoJaBacMol JUCIUILIMHE BBICTABISIOTCS HA OCHOBAaHUHM PE3YJIBTATOB
U3yUYeHUsI, JICMOHCTPHPYEMBIX CTYyIEHTaMH Ha TMPOTSHKEHWH BCETO Tepuoja oOydeHus (Kak
paBUIIo, cemecTpa). MiToropasi omeHKa onpeaenseTcs CyMMO# 0alioB, MOJIYYEHHBIX CTYIESHTaMHU
3a pa3JInYHbIe BHJIBI pabOTHl B TCUCHHE BCEro Iepuoja OOYYEeHHUs MPEIYCMOTPEHHOTO Y4eOHOMH
IIPOrpaMMon.

Bce Buabl y4eOHBIX pa0OT BBINOJIHSIOTCS TOYHO B CPOKH, IPEIyCMOTPEHHBIC
nporpaMmoii oOyueHusi. Eciii cTyeHT 0e3 YBaKUTENBbHBIX MPUYWH HE BBIMOJHUI Kakoe-Tubo u3
y4eOHBIX 3a/IaHUi (TPOITYCTHII KOHTPOJIBHYIO paboTy, MO3XKe TOJI0KEHHOT0 CpoKa ciai pedepar u
T.I.), TO 32 JaHHBIA BUJ Y4eOHOU pabOThI OAJUTEI €My HE HAUUCIISIFOTCS, a MOJATOTOBICHHBIC TI03KE
MIOJIOXKEHHOTO CPOKA Pa0OTHI HE OICHHBAKOTCSI.

3a pa3nuyHbIe BHJIBI pa00Ta B TEUEHUE BCETO MEePHOoia OOYUCHHSI CTYACHT MOXKET MOJIYYHUTh
MakcuManbHyI0 cymmy — 100 6aioB, U3 KOTOPHIX:

40 6amnoB — pyOexHasi 1 HTOTOBast aTTECTALUN

17 — akTuBHas paboTa Ha CEMHUHAPAaX, BBIMIOJIHEHUE 3a/IJaHH, B TOM YUCIIC JTOMAITHIX

17 — nmocentenne 3aHATHI

26 - DOAroTOBKA JTOKJIAIOB

BaHHLHO-peﬁTHHFOBaﬂ CHUCTEMA OLICHKHU 3HaHHI>i, IKajJa OOCHOK

bamner BPC Tpaguuuonssie oneHku PO Onenku ECTS
95 — 100 OTtnmuano — 5 A (5+)

86 — 94 B (5)

69 — 85 Xopomio — 4 C (@4

61 — 68 Y 10BIETBOPUTENBHO — 3 D (3+4)

51-60 E (3)

31-50 HeynosnerBopurensao — 2 FX (2+)
0-30 F(2)

51-100 3auer Passed

Onucanue onenok ECTS:

A ("OrnnuHO") - TeopeTHyecKoe colepKaHME Kypca OCBOECHO IOJHOCThIO, 0€3 MpoOelnos,
HE00XO/IMMbIEe MPAKTUYECKUE HABBIKM PAOOTBI C OCBOCHHBIM MaTepualioM C(OPMHUpPOBaHbBI, BCE
MPEAYCMOTPEHHBIE TIPOrpaMMoi 00y4deHHusi yueOHbIe 3aJaHHs BBINOJHEHBI, KaueCTBO HX
BBITOJIHEHUS! OLIEHEHO YHCIIOM 0aJlIoB, OJIM3KUM K MAaKCUMAJIbHOMY.

B ("Ouensb xopo1o") - TeopeTHdecKkoe coiep>kaHne Kypca OCBOCHO MOJHOCTBIO, 6€3 Mpo0Oeios,
HEOOXO/IUMBbIE MPAKTHUYECKHE HAaBBIKM pabOThl C OCBOEHHBIM MaTepHaioM B OCHOBHOM
(GbopMHUpPOBaHbBI, BCE MPEAYCMOTPEHHBIE MPOrpaMMoi OOydeHHsI ydeOHBbIE 3a/aHUs BBHIMIOJHEHBI,
KayeCTBO BBIMIOJHEHUs OONBIIMHCTBA U3 HUX OLEHEHO YHCIOM OajuloB, ONU3KUM K
MaKCHUMaJIbHOMY.

C ("Xopomio") - TeopeTHUECKOE COJAEpkKaHHE Kypca OCBOEHO TMOJHOCThIO, 0e3 mpobenoB
HEKOTOphI€ MPAKTUYECKHUE HAaBBIKM pPAa0OTBI C OCBOEHHBIM MaTepuajioM c(hopMHpPOBaHbBI
HE/I0CTaTOYHO, BCE MPEIyCMOTPEHHbIE MpOrpaMMoi OOy4deHHsi y4deOHble 3aJaHHs BBINOJIHEHHI,
Ka4eCTBO BBIIMIOJIHCHUA HU OAHOT'O U3 HUX HE OLICHCHO MUHUMAJIBHBIM YHUCJIIOM SaJ'IJ'IOB, HCKOTOPLIC
BU/IbI 33JIaHUH BBITIOJIHEHBI C OIIUOKaMHU.

D (“YnoBnerBoputenbHO") - TEOPETHYECKOE COJECP)KaHHE Kypca OCBOEHO YaCTHYHO, HO
npo0esbl He HOCST CYIIECTBEHHOTO XapakTepa, HeoOXOAWMBIE MPAKTUYECKHE HABBIKH 3a00THI C
OCBOEHHBIM MaTepHajloM B OCHOBHOM C(OPMHUPOBaHbI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX
nporpaMMoil o0yueHHs y4eOHBIX 3aJlaHHi BBIIOJHEHO, HEKOTOpPbIE M3 BBINOJIHEHHBIX 3aJaHHH,
BO3MOXKHO, COZIEpXKAaT OIIMOKH.

E (“TlocpencTBeHHO") - TEOPETUUECKOE COJIEpKaHUE Kypca OCBOEHO YaCTUYHO, HEKOTOpbIE
MPAKTUYECKHE HaBBIKM pPaOOTHl HE CHOPMUPOBAHBI, MHOTHE IPEIyCMOTPEHHbIE MPOTrpamMMoin
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oOydeHus yueOHbIE 3aJaHUS HE BBIOJHEHBI, JHOO KAa4eCTBO BBIMOJHEHUS HEKOTOPHIX W3 HUX
OILICHEHO YMCJIOM 0alIoB, OJIM3KUM K MUHUMAJILHOMY.

FX ("YcnoBHO HEyJOBIETBOPUTENIHHO") - TEOPETUUECKOE COJACpKaHHE Kypca OCBOCHO
YaCTUYHO, HEOOXOIMMBbIE MPAKTUYECKHE HAaBBIKM paboOThl He C(HOPMUPOBAHBI, OOJBIIMHCTBO
MPEyCMOTPEHHBIX MPOrpaMMOil 0O0y4YeHHs y4eOHBIX 3a/JlaHUi HE BBITIOJHEHO JIMOO KAueCTBO HX
BBIMIOJTHEHUSI OLIEHEHO YHUCJIOM OallioB, OJHM3KUM K MHUHHMAJIbHOMY; IPHU JOMOJHUTEIbHON
CaMOCTOSITENILHON paboTe HaJ MATepUaIOM Kypca BO3MOXKHO TMOBBIIICHHWE KAueCTBA BBITIOIHEHUS
y4eOHBIX 3aaHui

F (“be3ycinoBHO HEYAOBIETBOPUTENIHHO'") - TEOPETHUECKOE COJIep>KaHUE Kypca HE OCBOECHO,
HEO0OXOUMbIe MPAKTUYECKHUE HABBIKM PAOOTHI HE CPOPMHUPOBAHBI, BCE BBIMOJIHEHHBbIE y4eOHbIE
3a/laHus COJIEePKaT TpyObIe OIIMOKH, TOTOTHUTENbHAS CaMOCTOsITeNIbHAS PaboTa HaJ MaTepruaIoM
Kypca He MpUBEIET K KaKOMy-JIHOO 3HAUMMOMY IIOBBIIICHHIO KaueCTBa BBIMOJTHEHUS Y4EOHBIX
3aJJaHUN.

12. ®oHa OLEHOYHBIX CPEACTB IJIsl MPOBeIeHHsI MPOMEKYTOYHONH ATTECTANHH 00YyYAIOLINXCS
10 AMCUUILIMHE (MOAYJIIO)

Mamepuanet 01 OyeHKU  YpOGHS — OCBOCHUsL Y4UeOHO20 — Mamepuana — OUCYUNTUHBL
«Cospemennblll  cmpame2udecKutl aHaius» (OyeHouHvie mamepuanvl), eKuouarwue 6 ceos
nepeueHb KOMNemeHyuil ¢ YKA3auueM 3manog ux Qopmuposauus, onucaumue noxkazamenei u
Kpumepues OyeHU8AHUsL KOMNEeMeHYUll Ha PA3TUYHBIX IMANAX ux QOpMuUpo8aHus, ONUCaHue WKa
OYEHUBAHUSL, MUNOBble KOHMPOIbHbLE 3A0AHUS UTU UHbLE MAMEPUATbl, HeobX0oumble O/l OYEeHKU
3HAHUL, YMeHUll, HABbIKO8 U (UlU) Onvlma OesAMmenbHOCMU, XAPAKMeEPUVIoWuUx dmansl
Gopmuposanus  KOMnemeHYull 8  npoyecce  OCBOCHUsL  0OPA306AMENbHOU — NPOSPAMMbI,
MemoouuecKue Mamepuavl, onpeoeiaouue npoyedypvl OYeHU8anus 3HAHUll, YMeHUl, HaA8bIKOG U
() onvima OessMeNbHOCMU, XAPAKMEPUYIOWUX IMansl  QOpMUpPoOanuss KoOMnemeHyutl,
paspabomanvl 8 NOAHOM 0Oveme U OOCMYNHbL Ol 00YYAUWUXCA HA CMPaHUuye OUCYUNTIUHbL 8
TVHUC PY]I[H.

https://esystem.rudn.ru/course/view.php?id=1958

[Tporpamma cocraBieHa B coorBeTcTBuH ¢ TpedboBanusimu OC BO PV JIH.

Pa3zpadoruunk:
JIOIIEHT. Kad). MEHEDKMEHTA A. B. YepHoB
JOJDKHOCTH, Ha3BaHUEC Ka(i)ez[pm IIOAITUCH HWHUIHUAIIBI, q)aMI/UII/IH

PykoBoauTesb nporpaMmal
IL.3.H., Ipod. W.I'. Bragumuposa

JOJDKHOCTH, Ha3BaHUEC Ka(be)lpu O CH HWHUITHAJIBI, (I)aMPIJ'II/Iﬂ

3asenyrommii kadeapoi
MEHEDKMEHTA B.C. Edbpemosn

Ha3BaHHUC Ka(i)e)lpm oA CH HWHUITHAJIBI, (I)aMPIJ'II/Iﬂ
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