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1. HEJIb OCBOEHUSA JUCIHUITJINHbBI

L[eJ'H)I'O OCBOCHUA JUCHUIIIIMHBI «Crparerndeckoe ynpaBjicHHE IIEPCOHAIIOM B
MCXKAYHAPOJHBIX KOMIIAHUAX»> SABIACTCS (bOpMI/IpOBaHI/IC TCOPECTUUCCKHUX 3HAHUKA 00

OCHOBHBIX CTPATErHsX yIPaBICHUS IIEPCOHATIOM.
3a1a4uy JUCIUIUINHBIL:
- (QopMupoBaHHE YETKUX MPEACTABICHUH O TEOPETHYECKUX OCHOBaX M OCHOBHBIX
CTpaTerusiX yNpPaBJICHUS NEPCOHAIOM B MEXKIYHAPOJHBIX OPraHU3ALUAX, €r0 MECTE U
pOJIN B CTPATETHH YIPABJICHUS OpraHU3alHeH;
- IpuoOpeTeHNe TEOPETUYECKHX M MPAKTUYECKUX 3HAHWUU B 00xacTé (GpopMUpOBaHUS
CTpaTeruy ynpaBJICHHS IEPCOHATIOM MEX/IyHAPOIHBIX OPraHU3aLUH

2. TPEBOBAHMUS K PE3YJBTATAM OCBOEHUA JUCHUITJIMHbI

OCBOGHI/IC AUCHUITIINHBI ((CTDaTeFI/I‘-IeCKOC YIIPABJICHUEC IICPCOHAJIOM B MCXAYHAPOIHBIX
KOMITaHHsAX. HAMIPaBJICHO Ha (OPMUPOBAHHE Y O0YUAIOIIUXCS CIIEeTYIONTUX

KOMITETCHITUH (4acTH KOMIIETECHIIH ):

Tabauya 2.1. Ilepeuenv kommemenyuil, Gopmupyemvix y 00VHaOWuxcs npu
0CB0CHUU OUCYUNTUHBL (Pe3VTbMAMbL 0C80eHUsL OUCYUNTIUHDL)

NHaukaTopsbl J0CTHXKEHUsT KOMITeTEHIIUN

nudp Komnerenuus o
(B paMKax JTaHHOW JUCIUTIIIMHBI)

VYK 5.1- HaxoauT 1 ucnosip3yer npy COLUaIbHOM U
mpohecCHOHaThHOM OOIIEHUH HH()OPMAIIHIO O
KYJIETYPHBIX OCOOCHHOCTSIX U TPAIULIMSX PA3INIHBIX
COIMAJIbHBIX TPYIII

CriocobeH aHanM3upoBaTh

u YUUTBIBATH | VK 5.2.- OcymecTsiseT cOop nHPpOpMauH 1Mo

pasHooOpasue KyJIbTyp B | 3a1aHHOM TEME ¢ y4E€TOM STHOCOB M KOH(peCCHIA,

YK-5 rporecce HanOoJIee MNUPOKO MPECTABICHHBIX B TOUKAX

MEXKKYJIbTYPHOTO NPOBEICHUS UCCIICIOBAHUH

B3aMMOJICUCTBU.
YK 5.3.- [IpunepxrBaeTcsi IPUHIMIIOB
HEJMCKPHUMHUHAIIIOHHOT'O B3aUMOACHCTBUS ITPU JINYHOM
Y MacCOBOM OOIIIEHUH B IEISAX BHIMOTHEHHUS
npo¢eCCHOHANBHBIX 33]]a4 ¥ YCUJICHUS COIIHATBHOM
MHTETPALIH

CnocobeH npuMeHaTb npu | OIIK 1.1- U3yyaeT U KpUTHYECKH aHATU3UPYET

pemennn Hay4YHbIE TEOPUH, KOHIICTIIIMU U HJeH SKOHOMUYECKHX,

HpO(i)eCCI/IOHaJ'H:HBIX 3aga4 | YIIPaBJICHYCCKHUX, COTMOJIOTMYCCKUX U

3HAHHS (HAa TIPOIBHHYTOM | ICHXOJOIMYECKHX HAyK, TPYJOBOIO HPABa, HCIOIE3YET

YPOBHE) 3KOHOMHHYECKOH, | 2TH 3HaHHA B MPAaKTUYECKOH padoTe MO yNnpaBieHHUIO

OpraHH3alOHHOIH, TICPCOHAIIOM.

OIIK-1 ynpaBHqueCKOHL OIIK 1.2 - Ananusupyet u 000011a€T OTeYeCTBEHHBIH U
COLMOJIOTHYECKOM,

MICUXOJOTHUYECKON TEOpHUM

U TpaBa, 0000maTH H
KPUTHYECKH  OIICHUBATH
CYIIECTBYIOIIINE

MEPENOBbIE IPAKTUKU U
pEe3yIbTaThI Hay4YHBIX

MEKYHApPOIHbBII IPAKTUYECKUH OIIBIT, U NIEPEIOBbIE
IIPaKTHUKH B YIIPaBICHUU NEPCOHAIIOM, KDUTHUECKU
OLICHUBAET BO3MOXHOCTU UX UCIIOIb30BaHUS,
aJJalTUPYET K PEAIbHBIM YIIPABICHYECKUM CUTYALUSM.

OIIK 1.3 - Ananusupyet u 00001IaeT pe3ynbTaThl
Hay4YHBIX MCCIEIOBaHUN B yIIPaBICHUU IIEPCOHAIIOM U




I/IH[[I/IKaTOPLI JAOCTHKCHHUA KOMIICTCHIINH

Indpp Komnerenuus .
(B paMKax JaHHOW JUCIUILIIMHBI)
HUCCIEeN0BaHUN O | CMEXHBIX 00JIaCTAX, JejaeT 000O0IIEHHUS U BEIBOIBI,
YIOPABICHUIO [IEPCOHAIOM pa3pa6aTHBaeT Ha UX OCHOBE IIPAKTHYCCKUE
U B CMEKHBIX 00J1aCTsIX PCKOMCHIIALIHH.
OIIK 2.1- OpranusyeTt 1 IpoBOIUT paboTy 1Mo cOOpy
JaHHBIX NP PELICHNH YIPaBICHUYECKUX U
UCCIIEIOBATENbCKUX 3aJ1a4, IPUMEHSISI COBPEMEHHBIE
Crocoben . IPAMCHATD | \re1o/1pl M TEXHOIOTHHL.
KOMIUIEKCHBI MOAXO0N K
coopy JMAHHBIX, | OIIK 2.2.- O6pabaTbiBacT 1 aHAJIU3UPYET TAaHHBIC,
NPOJIBUHYTBIC METOJBl HMX | UCTIONB3YS CTATHCTUUECKUE METO/BI, AJISl PEILICHUS

OIIK-2 | 0OpaboTKK W aHaNM3a MU | yIpaBIeHYECKHUX H HCCIIEIOBATEIbCKIX 3a1ad.
pELIEHUN YIIPABICHYECKUX
U uccienoparenbckux |OIK 2.3.- [IpOM3BOIMT KOMIUICKCHYIO OLICHKY
3a71a4. MaTepHaJIOB UCCIIEIOBAHUII HA OCHOBE HAyYHOMH

METOAOJIOTUH, KPUTUYECKU UX OLICHUBAET, OMUPAsCh Ha
pe3yIbTAaThl COBPEMEHHBIX MCCIICIOBAHUM, BBIICISET
OomKOKY M HEIOUETHI, ITpeiaracT HOBEIC
HCCIIEA0BATENbCKHE TUIIOTE3bl H COCOOBI MX IMPOBEPKH.
OIIK 3.1 - [IJoHuMaeT OCHOBBI CTPATErMYECKOTO
CrocobeH pa3pabaThiBaTh
YIpaBJICHUS B COBPEMEHHBIX YCIOBHUSX, COOTHOCHT
1 obecneunsars TUTaHBI YIIPaBIISHUI IEPCOHAIIOM ¢ 00IIel cTparernen
peanu3anuo CTpaTeFI/II{, OpraHU3ALMH.
MOJIUTUK H TEXHOJIOTUU
yHnpaBJICHUA TNEpCOHATIOM | OIIK 3.2.- [IpousBoauT aHaIN3 JUHAMUKYA BHYTPEHHEH
OIK-3 | OPraHusalyu B | M BHELIHEH Cpe/ibl OpraHU3alli, YIuThIBAeT
i JUHAMAYHOM  cpelie W | HaOIIoJaeMble MM IIPEIIONAaracMble H3MEHEHHUS TIPU
OLICHUBAaTh ux pa3pa60TKe IIJIAHOB YIIpaBJICHUA IEPCOHAIOM.
COLMAIBHYIO 51
SKOHOMUHYECKYIO OIIK 3.3.- Pa3}za6aTLIBaeT 1 00eCTIeunBaeT pealin3ainio
> hEKTHBHOCTS KOPHIOPATHBHOI MONUTHKY, YNPABICHIECKHX IAHOB U
TEXHOJIOTHH, OLIEHUBAET UX COLUAIIBHYIO U
HSKOHOMHUYECKYIO 3((hEeKTHBHOCTD
OIIK 4.1 - OnenuBaeT HEOOXOAMMOCTD U OTIPEACIISACT
HarnpaBJieHHe OPTaHU3AINOHHBIX N3MEHEHNH B
KOMITaHUH, BHEIPEHUS HOBBIX TEXHOJIOTUI 1 MHHOBALUH
CrocoGeH MPOEKTHPOBATh | B CUCTEMY YNPAB/ICHHS IEPCOHATIOM ULl HOBBIIICHHS
OPraHU3aLHOHHBIC KadecTBa v 3PPEKTUBHOCTH MPOPeCCHOHATBHON
M3MEHEeHHs, pyKkopoautp | ACATCIPHOCTH.

OIIK-4 | 'POCKTHOM H TPOUCCCHOM | qyrype g 5 Pa3pabatbiBaeT riaHbl K3MEHEHUI B CHCTEME
ACATCIBPHOCTRIO " yIpaBJICHU [IEPCOHATIOM Ha OCHOBE aHAJIN3a JIMHAMHUKA
TTOApa3/ICICHIEM BHYTPEHHHUX (PaKTOPOB OPraHU3aH U BHEIIHEH Cpe/Ibl
OprasHu3alnuu

OIIK 4.3 - OnenuBaet 3 QEeKTUBHOCTH
OpraHU3allMOHHBIX U3MEHEHHUH B CUCTEME YIIPaBJICHUS
MIEPCOHAJIOM, TIpeJiaracT COOTBETCTBYIOIINE MEPHI 110
MOBBIIIEHHUIO 3P PEKTHBHOCTH pabOTHI MepcoHaa
PazpaboTka cucTeMEI | 1K 1.1 - PazpabaTeiBaeT nporpaMmebl, MPOLEAYPHI U
mK-1 CTPATETHYECKOT O TEXHOJIOTHH, (OPMHUPYIOIINE CUCTEMY CTPATETHUECKOTO

YIpPaBJICHUS IEPCOHAIOM
OpraHu3anuu

YIIpaBJICHUS EPCOHAIOM OpraHU3aluu




Hudp

KoMmnerennus

NHaukaTopbl J0CTHKEHUsT KOMIETEHIIUH
(B paMKax JaHHOW JUCIUILIIMHBI)

IIK 1.2 - Pa3pabaTeiBacT 1 MPUMEHSIET COBPEMECHHBIE
METOJIbI ¥ TEXHOJIOTUH YIIPABICHHS TIEPCOHATIOM

IIK 1.3 - Onpenenser 1enu 1 3a1a4u HOIpa3aeIICHAS B
COOTBETCTBHH CO CTPATETHICCKUMHU IICIISIMU
opranm3anuu (ICKOMIO3UIINS CTPATETHUSCKUX LIENeH
OpTraHM3alliy B 33]]a41 TOJPa3/ICIICHHUS), B
COOTBETCTBHH C KOPIIOPATHBHBIMA HOPMATHBHBIMU
JIOKYMEHTaMH T10 YIIPABJICHUIO ¥ TPEOOBAHHUSIMH
BBIIIICCTOSIIETO PYKOBOICTBA

AJMUHUCTPUPOBAHUE
IIPOLIECCOB u
JIOKYMEHTO0000pOoTa o
CTPaTEeruIecKOMY
YOPaBIEHUIO TMEPCOHATIOM
OpTraHu3aIuu

[IK 2.1.- [loHnMaeT COBpeMEHHYIO CHCTEMY YIPABICHHUS
IIEPCOHAJIOM, BBICTPAaUBAET aIMUHUCTPUPOBAHNE
paboTHI C IEPCOHANIOM B COOTBETCTBUU C
COBpPEMEHHBIMHU HAYYHBIMH pa3paboTKaMu

3¢ (HeKTUBHON MTPAKTHUKON

IIK 2.2.- Opranu3syet u NpoBOAUT MEPOIPUATHS IO
YIPaBJICHHUIO IEPCOHANIOM, TOTOBHUT AJISl UX 00eCIeueHuUs
COOTBETCTBYIOIINE HOPMATUBHBIE JOKYMEHTBHI.

IIK 2.3.- [IpoBOOUT MOHUTOPUHI BBIIIOJHEHHUA 3a/1a4 O
YIPaBJICHUIO IEPCOHATIOM Ha OCHOBAaHUH
PEriIaMCHTUPYIOIUX JOKYMEHTOB, OLICHUBACT
pe3yIbTATHI

MK-3

Peanu3zanmsa cucTeMsl
CTPATETUYECKOTO
YyIpaBiIeHHUS IIEPCOHAIOM
OpraHu3aluu

[IK 3.1.- YcTaHaBiauBaeT CTpaTEruuecKue ey B
YIpaBJICHUH IEPCOHATIOM

I1K 3.2.- [ImaaupyeT AeAaTenpbHOCTh U Pa3padoTKy
MEPONPHUITUH 110 YIPABICHHUIO IEPCOHAIIOM ISt
pealM3alnny CTpaTeTHYecKuX 1eseil opraHnu3aiu

[IK 3.3.- BHenpsieT NOoJUTUKH, TUIaHbl, IPOrPaMMBI,
MPOLEAYPHl M TEXHOJIOTHH 110 YIPABJICHHUIO IEPCOHATIOM

ITIK-6

IToctpoenue CUCTEMBI
KOPIOPAaTUBHOTO
yIIpaBIE€HUSA B
COOTBETCTBUU co
CTPATCTUYCCKUMU L CIAMHA
OpraHu3aIu

IIK 6.1.- Ananu3upyer ycremHble KOpIopaTHBHbIE
MIPAKTUKH 110 BOTIPOCAM CTPATETHYECKOTO YIIPaBICHUS
MIEPCOHAIIOM OpPraHU3alMU U BBISBIISIET aKTyalbHbIE
MpoOJIeMbl 1 HHHOBAITUOHHBIE ITOJIXO/IbI K YIIPAaBICHHIO
[EPCOHAJIOM

[IK 6.2.- ®opMupyeT cucTeMbl OIIaThl U OpraHUu3aluu
TpyJa B paMKax ITOCTPOEHHUS CUCTEMBI CTPATErMUECKOT0
YIIPaBIEHUS IEPCOHATIOM OpPraHU3alul

I1K 6.3.- Pa3pabatbiBaeT nepcrieKTHBHbIE HAIIPABICHUS
COBEpILECHCTBOBAHHUS METOJIOB U MOJICICH YIpaBJIeHUs
OopraHuszalueil B COOTBETCTBHH C HOPMAaTHBHO-TIPABOBOI
0a3o0i, peryaupyromei KOPIopaTUBHOE YIIPaBICHUE B
P®




3. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OII BO
Jucuuminaa «CTpareruueckoe yIpapieHUe IIEPCOHAIOM B MEKIYHAPOIHBIX
KOMIIAHUSIX» OTHOCUTCH K 00s3arenpHoi yacti 0ioka B.1.B.07 OII BO.

B pamkax OIl BO o0yuarommecs: TakkKe OCBaUBAIOT JAPYTHE TUCIUATUIAHBI W/ WIINA
MIPAKTUKH, CIIOCOOCTBYIOIIHE JTOCTHKEHUIO 3alUTAHUPOBAHHBIX PE3yJIbTaTOB OCBOCHUS
JAUCIUITIIINHBI «CTDaTeFI/I‘-IGCKOC VIPABJICHHUC ICPCOHAJIOM B MCXKAVHAPOAHBIX KOMIIAHUIX .

Tabauya 3.1. I[lepeuenv xomnonenmos OIl BO, cnocobcmayrowux docmudicenuro

3ANJIARUPOBAHHBIX pe3)yabmanoe OC60EHUS ()UCL[MI’UIUHbl

[penmecrByomue Mocaenyrommue
Hlud Hanmenosanne HHCE)IHHHHHLI7MOH JIHA IIPICIII/IHJII/IH)I,J/MOII JINA
P KOMIeTeHIHH * o, * o,
NPAKTHKH NPAKTHKH
CoBpeMeHHBIE TPOOIIEMBI
Crocoben YIPaBICHMS IEPCOHAIIOM B
aHAJTM3UPOBATh y | MOKIYHAPOAHBIX
KOMITAaHHSX
YUYUTHIBATh - [MpexauuioMHast mpakTHKa
KanpoBblil MEHETKMEHT:
pazHoobOpasue . Hayuno-uccnenoBarenbckast

YK-5 POCCHICKHI 1 pabota
Ky/ibTyp B Hponecce 3apyOeKHBII OIBIT
MEXKKYIBTYPHOTO CoBpeMeHHBIE TEXHOJIOTHH
B3aMMOJICUCTBHA. yIIpaBJIeHHsI Pa3BUTHEM

MepcoHana B Kpocc
KyJbTYPHOH cpene
Cnoco0OeH MPUMEHSTH
npu pemeHnu
npodeccHOHAIBHBIX CoBpeMeHHBIE TPOOIEMBI
3aja4  3HaHWMA  (Ha YIIpaBJIEHUS IIEPCOHAIIOM B
MIPOJIBUHYTOM YPOBHE) | MEXKIYHAPOIHBIX
YKOHOMHUYECKOH, KOMITaHUAX
OPraHU3aLMOHHOM, KanpoBblil MeHETKMEHT:
YIPaBJIEHYECKOH, POCCHHCKHII 1
COIMONOTHYECKOH, ?py6e>KHbm OIBIT Ea,upOBaﬂ IIOJINTHUKA
CHXONOIHICCKOM OBPEMCHHbIE TeXHOJNOMMH | FHHOBALHOHHBIE TEXHOMOTHI
o yIIpaBJIeHUs Pa3BUTHEM NPUHATHUS KJPOBBIX PEIICHUI
TEOpUA W IIpaBa,

OIIK-1 606 MepCoHaa B Kpoce Orienka 3ppeKTUBHOCTH Tpy1a
000011aTh M| xynprypHOii cpene W YIpaBIICHUS MEPCOHATIOM
KpUTHICCKH CucTeMbl MOTHBAIHN U
OLCHHUBATb CTHMYJTUPOBAHUS
CYyIICCTBYIOIINC TPYZOBOH IEATENBHOCTH
[IEpEIOBbIE IIPAKTUKU | TeXHONOTHs peKPyTMEHTA:

51 pe3yJIbTAThI | 3apyOexkHas U poccuiicKas

HayYHBIX IIpaKTHKa

HCCIEeI0BaHUuN 1o

YIIPABIICHUIO

MEpCOHATIOM HW B

CMEXHBIX 00JIaCTsIX

CriocobeH MpUMEHSTh

o CoBpemennbie TexHonorun | OpraHusanus Hay4HO-
OIIK-2 | KOMIUIEKCHEIN ITOIXO]I o
yIIpaBJICHHs Pa3BUTHEM HCCIIeI0BaTEIbCKON
K cOopy JaHHBIX,




HanMeHoBAHMe [penmecrByomue Iocaenyrommue
Hudp KOMIIETeHIHH uncunnnnnbl/Mguynn, uncunnﬂnnbl/M(f[ynn,
NMPAKTUKH NPAKTUKH
IPOJIBUHYTHIC METO/IBI | IEPCOHANA B KPOCC JesITeIbHOCTH B 007aCTH
ux 06pa60TKH U | KYJIbTYpHOM cpenie yIIpaBJICHHUs IIEpCOHaIa
aHaJIM3a TIPH PEIICHHH HR-ananmuTnka [IpenaumnioMHas npakTHKa
YIIpaBIeHYECKHX u | Texuomorus PEKpYTMeHTa:
HCCIENOBATEBCKIX 3apyOexKHas U POCCHICKAS
MIPaKTHKA
3aj11ad4.
Crniocoben
paspabatbisarh 1 KanpoBbiilf MEHEHKMEHT: K
obecrneunBaTh pocciciei aipoBast MOJINTHKA
peannsanno 3apyOeKHBII OIBIT Oprasmsats HayHo-
CTPATCruu, IIOJIUTUK U | CucTeMbl MOTUBALIMYA U HCCHCHOBaTeHLCK%ﬂ
TeXHOIOT Uil CTHMYTHpOBAHHS JesITeIbHOCTH B 007aCcTH
- yIpaBlieHHs epcoHaa
OMK-3 | Y!papienii ,Trp YZIOBOH ACATCILHOCTH | lHHOBaIMOHHBIE TEXHOJIOTUH
TICpCOHATIOM CRHOJOTI PEKPYTMERTA: NPHUHATHSA KaJpOBBIX pEIICHUN
OpraHM3aINN B | 3apyOexHas u poccuiickas Ouietia A(deKTHBROCTH TPy ia
JMHAMHYHOM cpesie u | MPAKTHKA U YIIPaBJICHUS TIEPCOHATIOM
OLICHHBAT ux | Kanposas 0€30MacHOCTh U
COLIMAIBHYIO y | OXpanaTpyaa
3KOHOMHYECKYIO
3 PEKTUBHOCTD
Crocoben Cospemennsie mpodiiemsr | Kagposas monutnka
HPOEKTUPOBATH yIpaBJeHHs epcoHasioM B | OpraHu3aliysi Hay4HO-
OpraHh3allMOHHBIC MEXITYHApOIHBIX HCCIIEIOBATENIbCKOM
W3MEHEHUS, KOMIIaHHUSX JeSITETbHOCTH B 00JIacTH
OIK-4 | PYKOBOMUTH Kanpo:amﬁ MEHE/IKMEHT: yIpaBlieHHs IEPCoHAIa
IPOEKTHOM W | pOoCCHHCKUI 1 WHHOBaIIMOHHBIE TEXHOJIOTUN
TIPOIIECCHOM 3apyOeKHBIN OIBIT MIPUHSTHS KaPOBBIX peIIeHuN
JEATETBHOCTBIO u | Ynpasienue Tananramu Onenka 3¢ppexTHBHOCTH TpyAa
MoApasIeieHIeM HR-ananutuka Y YNPABJIEHUS [IEPCOHATIOM
OpraHu3aluu
Kaﬂpoga DI MEHCDIMEHT: Kanposas monmutrka
PaspaGoTka cuctempr | POCCHHCKII 1 Opranu3amys HayqHo-
CTPATErHYECKOro 3apyOSKHBIIH OmIbIT HCCIIeI0BATEIbCKOMN
CoBpeMeHHbIE TEXHOJIOTHH
YIIPaBICHUSA JIeSITeIbHOCTH B 00JIaCTH
nK-1 P COHATOM yIpaBJICHHsI Pa3BUTHEM JnpaBNeHI Mepeonana
o 0 repeotana B Xpoce WHHOBaIIMOHHBIE TEXHOJIOTUN
PTaHU3alNH KYJIBTYPHOI cpejie .
MIPUHSTHS KaJPOBBIX pelIeHuN
VYpasieHue TaraHTaMu
AJMUHUCTpPUPOBAHNE
IIponeccoB " | KanpoBblil MEHEKMEHT:
JIOKyMEHTO000pOTa poccuiickuii u Kanposas nosnntuka
K- 2 [0 CTPATErHYECKOMY | 3apyOEKHBIH OIBIT [Ipegaunnomuas npakTUKa
YIIPaBIEHHUIO HR-ananmutHka
IIEPCOHATIOM
OpraHu3aluu
K-3 Peanusanus cucreMbl | CoBpeMeHHbIE TPOOIEMBI Kajposast monTiKa

CTPATCTUYCCKOI'0

yHpaBJIeHHS IEPCOHAIIOM B




HanMeHoBAHMe [penmecrByomue Iocaenyrommue
Hudp KOMIIETeHIHH uncul/m.ﬂnnbl/M(iuynn, uucunnnnnbl/M(f[yJIn,
NMPAKTUKH NPAKTUKH
YIIPaBJICHUSA MEXTyHapOTHBIX Opranu3zaius Hay4HO-
IIEpPCOHAIIOM KOMITaHUAX HCCIIC€A0BATCIbCKON
OpraHH3aIHH CoBpeMeHHbIE TEXHOJIOTUH | ACATENbHOCTH B 001aCTH
yIpaBICHHS Pa3BUTHEM yIpaBIeHUs IepCoHaIa
MepcoHaa B Kpocc HHHOBaIIMOHHBIE TEXHOJIOTHH
KYJbTYpHOH cpefie TIPUHSTHUS KaJPOBBIX PEIICHUMN
HR-ananutnka
[TocTpoenue CUCTEMBI | CucTeMbl MOTUBALIMH OpraHu3aiusi Hay4Ho-
KOPIIOPATUBHOTO CTHMYJTUPOBAHUS HCCIIEIOBATEIHCKOM
MK-6 YIIPaBJICHUSA B | TPYIOBOU AESITEIHHOCTH JeSITeTbHOCTH B 00JIacTH
) COOTBETCTBUH co | Kagposas 6e3omacHOCTh M | yIIpaBJICHUS TIEpCOHAIA
CTpPATErnuecKUMH OXpaHa Tpyaa [IpenaumnioMHas mpakTHKa
LIESIMU OpTaHU3aUNA

* - 3aTONHSACTCS B COOTBETCTBUH ¢ MaTpuiei kommerennuii u CYII OIT BO
4. OBBEM JUCHUIIJIMHBI 1 BUAbI YUYEBHOM PABOTbHI

OO6miast TpyA0EMKOCTh TUCHUIUIUHBI « CTpAaTerHIecKoe YIPaBICHUE MEPCOHATIOM B
MEXIYHAPOAHBIX KOMIIAHUSIX) COCTABIIAET 3 3aUETHBIX €IUHUILL.

Tabnuya 4.1. Buovl yuebnou pabomwl no nepuodam oceoerus OII BO ons
OYHOMHU ¢hopmbl 06yuenus

N BCETI'O, Cemectp(-b1)
Buj yueOHoii padoThl - 1 5 3 1

Koumaxmmnas paboma, ax.u. 36 36
B TOM YHCIIE:
Jlexru (JIK) 18 18
JIaboparopusie pabotsi (JIP)
[MpakTrueckue/cemunapckue 3austus (C3) 18 18
Camocmosmenvuasn paboma obyyaowuxcs, ax.u. 45 45
Koumponw (sx3amen/3auem c oyenkoti), ax.u. 27 27

ak.4. 108 108
OO0masi Tpy10eMKOCTh M CUMILINHBI

3a4.ell. 3 3

5. COAEP KAHUE JUCHUITJIUHBI
Tabnuya 5.1. Codeparcanue oucyuniunsl (MoOyis) no eudam y4eonou paboniol

HaumeHoBaHue Buna yueonoi
Conep:xanue pasjaena (TeMbl)
pa3jaesia TUCUMILIHHBI padoTbI*
Tema 1. Ctpaterus YcnoBus U 3Tamsl pa3pabOTKH CTpAaTeTun
YIPAaBIEHMS IEPCOHAJIOM | YIIpaBJIeHUs nepcoHaioM. DakTopsl BHYTpeHHEN
KaK COCTaBJIAIOIIAs Y BHELIHEH cpelibl MeXXAYHapOJHON KOMIIAHUH B
CTpaTernu CTpaTeruy ynpaBiIeHHUs EPCOHATIOM.
MEXTyHapOIHOH Crparerun ynpapieH!sI MEXKYJIbTYpPHBIMU JIK, C3
OpraHu3alun pasnmuuuaMu. CTparerus UTHOPUPOBAHUS
MEXKYJIbTYpHBIX pazinnunii. CtpaTerus
MUHUMH3AIIH MEXKYIbTYPHBIX pa3iHdnii.
Crparerusi MaKCUMaJIbHOIO MCTIOIb30BaHMS




HaumeHoBaHue Buna yueonoii
Conep:xanue paszjaena (TeMbl)
pa3jaesia TUCUMILIHHBI padoTbI*
MEXKYJIbTYpHbIX paznuuuil. CtpaTerus
(hopMHpOBaHUsI TPYAOBBIX OTHOLICHHUH.
Tema 2. Moaenn Kpurepuu BeIOOpa cTpaTeruu ynpaBieHUs JIK, C3
CTPaTETHYECKOTO HEPCOHATIOM U €€ COCTABIISIOLINE.
YIpaBJICHHUs IEPCOHANIOM | YUeT HaIlMOHAJIBHOIO (pakTopa B MEXIYHApOIHOM
B MEXXIYHapOIHBIX omsnece. Knaccudukanus oTHOIICHUI
KOMIIaHHUSIX MaTEPHUHCKOH U TOUYSPHUMHU KOMITAHHSMHU.
CyOBeKT 1 00BEKT CTpaTerny yIpaBIeHUS
[IEPCOHAJIOM.
Tema 3. Cucrema Ucnonb3oBanue nncrpymentoB PEST u SWOT JIK, C3
CTpaTervy yIpaBieHUs JUISL CTPATErHYeckoro aHaJIn3a KaJapOBOH CpeIlbl.
[IEPCOHAIOM Otansl peanu3anuy CTPaTeruy yIpaBIeHUs
HEPCOHATIOM.
Tema 4. Crpaternueckue |Poiib MeHemKepa B MPOIIECCE CTPATETUIECKUX JIK, C3
U3MEHEHUS peoOpazoBaHuii. MepEbl 10 yCTpaHEHUIO
COIIPOTHUBIISIEMOCTH CTPATETNYECKUM U3MEHEHHSAM B
MEXKIYHAPOAHBIX OPraHU3aLUsX.
Tema 5. Cosznanue ynpaBieHYECKOM KOMaH/bI B X0J1€ JIK, C3
KomannooOpa3zoBanue Kak |BBINOJIHEHUS cTpaTerud. KoMneTeHTHOCTS
BayKHEHINH pakTop B PabOTHUKOB CITYXOBI KaJIPOBOTO YIIPABICHUSI.
CTpaTeruu yIpaBICHUs
MIEPCOHAIOM

* - 3anonuseTcs Toiabko o OUHOW dopme odyuenus: JIK — nexyuu, JIP — nabopamopuvie pabomul;
C3 — cemunapckue 3ansamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME

JUCHUITJINHBbI
Tabnuya 6.1. Mamepuanvno-mexnuyeckoe obecneyerue OUCYUNIUHDBL
Cneuunajau3upoBaHHoe
yueOHOe/1adopaTopHoOe
odopynoBanmue, IO u
Tun ayauropun OcHaleHue ayiuTOpuu MATEpHAIbI 11
OCBOCHH S TUCUMUIJIMHBI
(pu HEOOXOMMOCTH)
Ayn.23, 21 pabouee mecTo:
Ayaurtopusi Ui TpPOBEACHUS  3aHATHIl Cucremmiii Grox Intel i7
J'IG:};(LII/IOPII)HOFO THITA OCHI:lH_IeHHaH KOMIUIEKTOM 3160 ~ MHz/16  GB/600
- . | GB/DVD/audio
JlexumoHHas CIICIHATN3UPOBAHHOM mebeny; JIOCKOM "
(3KpaHOM) M TEXHUYECKUMH CpPEJICTBAMHU Monurop 23" Acer Maestro
MYJIBTUMEINA MIPe3eHTAIIHI 236Dbmid; ~ MysTime wa
Y P ' npoektop Casio XJ-V100W;
JIOCKa, 9KpaH
Aynuropus Jsi  IPOBENCHMSI  3aHATUH Ayn.23, 21 padouee mecro:
Ce}lz/zllI/IHa}’I))CKOI‘O g mnap Hrpyrmosmx " Cucremmriii Grox Intel i7
’ . 1 MHz/1 B
WHIVBHIYQJIbHBIX KOHCYJIbTAIlMH, TEKYIIEro éBGIODVD Jau di/06 GB/600
CemuHapckas KOHTPOJISI M TIPOMEXYTOYHOH aTTecTaluy,
P R p y H Mounutop 23" Acer Maestro
OCHAIIleHHAS KOMILJIEKTOM .
N 236Dbmid; MynsTHMeNA
CIICIHATN3UPOBAHHON MEOEIH M TEXHUUECKUMH : i
" npoekrop Casio XJ-V100W;
CpeICTBaMH MYJIbTHMEINA PE3CHTAIINH.
JIOCKa, 9KpaH
KomnsrorepHusrit KommnbtorepHbiii  kimacc jans  mposenenus | Ayn.23, 21 pabouee mecrto:
KJIacc 3aHSATHHA, TPYNNOBBIX W HMHAMBHAYanbHBIX | Cuctemusiii Omok Intel i7




CrnenuajJu3supoBaHHOe
yueOHOe/1abopaTopHoOe
o0opynoBanmue, [10 u
MaTepuaJIbl 1
OCBOCHHS TUCUMILIMHBI
(mpu HEOOXOAMMOCTH)
KOHCYJbTallud,  Tekymero Koutpoias u | 3160 MHz/16  GB/600

MPOMEXYTOYHOH  arrecranuu, ocHameHHas | GB/DVD/audio
MepCOHANBHBIMU KOMITbIOTEpaMH (B konnuectBe | Monutop 23" Acer Maestro
_____IT.), AOCKO# (9KpaHOM) U TexHu4eckumu | 236Dbmid; Mynprumenna
CpeACTBaMH MYyJbTHMEINA PE3CHTAIHH. mpoekrop Casio XJ-V100W;
JIOCKa, 3KpaH

Ayn.23, 21 pabouee mecTo:
Aymutopust Ans  caMOCTOSITeNbHOM pabothl | Cuctemusnii Gmok  Intel i7

Tun ayauropun OcHamenue ayiuTopuu

s obyuaroruxcst (MOXXET wucmoap3oBarhes st | 3160 MHz/16  GB/600

CaMOCTOATEIBHOW | MPOBEICHUS ~ CeMuHapckux  3amsatuii  u | GB/DVD/audio

paboThI KOHCYNbTallui), OCHamleHHass KomiuiekToM | Monutop 23" Acer Maestro

oOyJaronmxcs CHCIMATU3UPOBAHHOM MeOenu u | 236Dbmid; MynsTHMeIMA
KoMITeIoTepamu ¢ octynoM B SUOC. mpoekrop Casio XJ-V100W;

JTOCKa, PKpaH
* - ayAUTOPHS [T CAMOCTOATEIBHOMN paboThl oOy4atoniuxcs ykaspiaercss OBA3ATEJIBHO!

7. YYEBHO-METOIUYECKOE n NHOPOPMAIIMOHHOE
OBECHEYEHUE JUCHUIIJINHBI
@) ocHogHasA Tumepamypa

1. Kpyanos, /1. B. Ctparernueckoe yIpaBieHUE MEPCOHAIOM: y4eOHOe mocooue
s By3oB/ 1. B. Kpyrnos, O. C. PesnukoBa, U. B. llpirankoBa. — MockBa: W3marenbcTBo
IOpaiit, 2023. — 168 ¢. — (Bsicmee odpazoBanue). — ISBN 978-5-534-14713-1. — Tekcr :
ANIEKTPOHHBIN // Ob6pa3oBarenbHas iatdopma IOpaiit [canT]. —
URL: https://urait.ru/bcode/520255

2. TI'onyokos, E. Il. CTparerndeckuii MEHEPKMEHT : YUEOHUK U TNPAKTHKYM JUIs
By30B / E. Il I'omyOkoB. — Mocksa : UzmatensctBo FOpaiit, 2023. — 278 c. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-15505-1. — TexkcT : anexkTpoHHbIi / ObOpa3oBarenbHas
wiatgopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/511366

3. I'ony6kos, E.II. Ctpaterndyeckuil MEHEIKMEHT: YYEOHUK M HPAKTUKYyM IS
By30B/ E. Il I'omyOkoB. — Mocksa: M3marensctBo IOpaiit, 2023. — 278 c. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-15505-1. — Tekct: snexTponHblii / OOpa3oBaresbHas
wiatgopma Opaiir [caiit]. — URL: https://urait.ru/bcode/511366

4. VipaBieHHe 4YelOBEUSCKUMH PEeCcypcaMu: yueOHHK W MPaKTHKyM sl By30B /
O. A. JlarmmoBa [u ap.]; mox oOmieit penakiueit O. A. JlanmmoBoit. — Mocksa: M3narenscTBo
IOpaiir, 2023. — 406 c. — (Bsicmee oOpa3oBanue). — ISBN 978-5-9916-8761-4. — Texkcr:
AIIEKTPOHHBIN // O6pa3zoBarenpHas maTdopma Opaiit [caiiT]. —
URL: https://www.urait.ru/bcode/511328

5. VYrpaBneHue 4YeNOBEUECKUMHU pecypcamu: ydeOHuMK Juisi By3oB / WM. A.
Maxkcumiies [u ap.]; moxa penakuueid M. A. MakcumiieBa, H. A. ['openoBa. — 2-e u3z., nepepad.
u orr. — MockBa: M3natensctBo FOpaiit, 2023. — 467 c. — (Briciiee oopazoBanne). — ISBN
978-5-534-99951-8. — Texkct: anexTponHsIii // OOpa3oBarenbHas muatgopma FOpait [cait].
— URL: https://www.urait.ru/bcode/510775
0) 10MOJIHUTEIbHAS JIUTEpaTypa

1. VYrpaBneHue 4YeNOBEUECKMMHU pecypcamu: y4eOHMK Juisi By3oB / WM. A.
Maxkcumiies [u ap.]; moxa penakuueit M. A. MakcumiieBa, H. A. ['openoBa. — 2-e u3 ., nmepepaod.
u nort. — Mocksa: M3natensctBo FOpaiit, 2020. — 467 c. — (Briciiee oopazoBanne). — ISBN



https://urait.ru/bcode/520255
https://urait.ru/bcode/511366
https://urait.ru/bcode/511366
https://www.urait.ru/bcode/511328
https://www.urait.ru/bcode/510775

978-5-534-99951-8. — Tekct: oanmekrponnbii // OBC IOpaiit [caiit] — URL:
https://urait.ru/bcode/449957

2. Epemun Bacunmuii HMocudoBuu. VYmpapiieHHE 4YeIOBEUYECKUMH pecypcaMu
[Texcr/anekTponHbIl pecypc] : Yue6Hoe mocodue / B.M. Epemun, FO.H. Illymakos, C.B.
Kapuxos; [lon pen. B.M.Epemuna. - DnexkrpoHHbie TekcTOBBIC TaHHbIe. - M. : BUBKOM, 2015.

- 324 c. - ISBN 978-5-905563-33-1 : 490.00.
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=460517&idb=0

3. Crparernueckuii menemkmeHT [Tekct] / Ilep. ¢ anrn. A.H.Ilerposa. - CIIO. :
[Tutep, 2009. - 344 c. : un.. - (Teopust menemxmenta). - ISBN 978-5-388-00077

4. Tomricon Aptyp A. mu.CtpaTerndeckuii MEHEIP)KMEHT: KOHUENIUN U CUTYyalluu

JUTsl aHaiu3a ;. YueOHoe rmocobue miis By30B / Tommncorn Aptyp A. mi., Ctpukiienn A.Jx. 11T ;
ITep. ¢ anrn. A.P.I'anueBoii, B.}O.[lpo3noBoii u ap.; [lox pen. H.M.Makaposoii. - 12-¢ uzn. -
M. : Bunesamc, 2008, 2011. - 928 c.

S. Apmctponr M. IlpakTuka ynpaBieHHMsI 4YellOBEYECKMMH pecypcamu. 10-e
m3nanue/ [lepeson c anri. ITox pex. C.K. Mopnosuna. - CII6.: ITutep, 2009.- 831c.
6. HementoeBa A.I'., CokonoBa M.U. YmnpaBineHue 4enoBEYECKHMU DPECypCaMH.

Teopust u npaktuka: YueOHUK 11 cTyneHToB By30B / A.l'. JlementoeBa, M.M. CokonoBa —
M.:U3parensctBo «AcnektlIpecey», 2015.- 352 c.

7. Kub6anoB A.fl. YnpaBneHnue nepcoHagoM OpraHU3alMy: CTpaTerys, MapKETUHT,
uHTepHaunoHanu3auug. M.: UHOPA-M. 2010.
8. KubanoB A.f. YmpaBneHnue mnepcoHaaoM : Teopuss M npaktuka. Kagposas

MOJINTUKA U CTPATETHs YNPABJICHHS IMEPCOHATIOM : YIeOHO-TIPAaKTHUECKOE IMOCOOUE / MO Pel.
A .. KubanoBa. — Mocksa : [Ipocnekr, 2012. — 64 c.

9. Kpucrencen P. Crparernueckoe ympaBIeHHE 4YEIOBEUECKUMHU pPECypcaMu:
noposkHasi kapra. OT Benukoil uaeu k aenoBoit npaktuke/ [Ilep. ¢ anrn. A. CromnspoBal. — M.:
3A0 «Onummn-buznecy, 2012. — 288 c.

Pecypcur ungopmayuonno-menexommynuxayuonnot cemu « Mumepremy:

1. O9bC PYJIH u croponnue ObC, K KOTOPBIM CTYJEHTbl YHUBEPCUTETA UMEIOT
JOCTYI HA OCHOBAHUU 3aKJIFOUYEHHBIX JJOTOBOPOB:

- DnexktpoHHO-OmOmmoreunas cucrema PYJH - DOBC  PYJH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcuteTckas oubdanoreka oniaita» http://www.biblioclub.ru

- ODBC HOpaiir http://www.biblio-online.ru

- OBC «KoucynpTaHT cTyaeHTay Www.studentlibrary.ru

- OBC «Jlanb» http://e.lanbook.com/

- OBC «Tpouikuii MOCT»

OneKTpoHHbIE pecypchl — B ToM uucie Jlunensupoanuslie pecypcesl YHUBI[ (HB):
VYuusepcurerckas ouoimoreka ONLINE, LexisNexis, SPRINGER, Becruuk PYJIH, Columbia
International Affairs Online (CIAO), East View, eLibrary.ru,Grebennikon, Library
PressDisplay, Polpred.com, SwetsWise, Swets Wise online content, University of Chicago Press
Journals, Kuuwrun wusnmarenbctBa «AnbnuHa I[laGmumeps», BIBLIOPHIKA, DnektpoHHas
oubnmoteka aucceptaruii PI'b

2. ba3bl TaHHBIX U TOMCKOBBIE CUCTEMBI:

- DIIEKTPOHHBIA (HOHI TPABOBOM W HOPMATHBHO-TEXHHUYECKOH TOKYMEHTAIUH
http://docs.cntd.ru/

- mouckoBas cucrema Sunekc https://www.yandex.ru/

- mouckoBas cucrema Google https://www.google.ru/



https://urait.ru/bcode/449957
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=460517&idb=0
http://lib.rudn.ru/MegaPro/Web
http://www.biblioclub.ru/
http://www.biblio-online.ru/
http://www.studentlibrary.ru/
http://e.lanbook.com/
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/lexisnexis
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/vestnik-rudn
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/columbia-international-affairs-online-ciao
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/columbia-international-affairs-online-ciao
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/east-view
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/elibrary.ru
http://library.pressdisplay.com/pressdisplay/ru/viewer.aspx
http://library.pressdisplay.com/pressdisplay/ru/viewer.aspx
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/polpred.com
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/swetswise
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/swets-wise-online-content
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/university-of-chicago-press-journals
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/university-of-chicago-press-journals
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/aktualnaya-delovaya-literatura
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/elektronnaya-biblioteka-dissertacii-rgb
http://lib.rudn.ru/elektronnaya-biblioteka/licenzirovannye-resursy/elektronnaya-biblioteka-dissertacii-rgb
http://docs.cntd.ru/
https://www.yandex.ru/
https://www.google.ru/

- pedepaTtuBHas Oaza JTAHHBIX SCOPUS
http://www.elsevierscience.ru/products/scopus/
- RPpOCPpAMMHOE obecneuenue
MS Windows 7 64bit
Microsoft Office 2013
1C Ilpennpusrue 8.3
Eviews 7.0
Mentor
BU3HEC-KYPC
HuTanes
Cucrema bBOCT-ODUC
Symantec Endpoint Protection (free)
Expert Systems
7-Zip (free)

FastStone Image Viewer (free)
FreeCommander (free)

Adobe Reader (free)

K-Lite Codec Pack (free)
Kopmoparus INanaktuka(free)
GIS HIIK PEKOP] (zorosop)
Microsoft Office, Mentor,

Vuebno-memoouueckue  mamepuanvl O CAMOCMOAMENbHOU  pabomul
00YUAOWUXCSA NPU 0CBOEHUU OUCYUNTUHBY/MOOYAA ™!

1. Kypc nmekuuii mo aucuuiuimHe «Crparermyeckoe yrpaBieHHUE IEPCOHATIOM B
MEXIYHAPOIHBIX KOMIAHUAX).

2. [1nanpl ceMUHAPCKUX 3aHATUNA MO JUCHUIUIMHE «CTpaTernyeckoe yrnpaBicHHe
IIEPCOHATIOM B MEXIYHAPOJHBIX KOMIIAHUAX Y

* - Bce y4yeOHO-METOAMYECKHE MaTepHajbl Uil CaMOCTOSATENLHONH padOThl OOYYarOIIMXCS
pa3MenIaTcs B COOTBETCTBUH C IEHCTBYIOIINM TOPSIIKOM Ha cTpaHule auciuumuiniael B TYUC!
Pexxum noctyma: https://esystem.rudn.ru/course/view.php?id=5232

8. OLEHOYHBIE MATEPHUAJIBI W BAJJILHO-PEHTUHIOBAS
CUCTEMA  OIEHUBAHHWSI YPOBHSI C®OPMHPOBAHHOCTH
KOMITETEHIIMI TTO JUCIUATIJIMHE

OlnieHOYHBIE MaTepUaIbl U OATBHO-PEUTHHTOBAs CUCTEMa™ OLICHUBAHUS YPOBHS
chOpMUPOBAaHHOCTH KOMIETEHIIMNA (YacTH KOMIIETCHI[MH) IO HTOraM OCBOCHUS
JUCHUIIINHBI «CTpaTernyeckoe YIpaBICHUE MEPCOHAIIOM B MEXIYHAPOIHBIX KOMIIAHUIX)

npeacTaBieHbl B [Ipunokenun k HacTosiei Paboueii mporpaMme TUCITUTITMHBL.
* - OM u BPC ¢opmMupyrotcs Ha OCHOBaHUH TPEOOBaHUN COOTBETCTBYIOIIETO JTOKALHOTO
HopmaTuBHOro akta PYJIH.

PABPABOTYUKMU:

JoueHT Kadeapsbl
e Basuanna A.B.
MEHEeIKMEHTA
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HomxuocTs, BYII
IIpodeccop kadeapnbl

MeHeIKMeHTa

Homxuocts, BYII

PYKOBOJIMTEJIb BYII:
3aB.kadeapoii MeHeKMEHTA

Hanmenosanue BYII

PYKOBOJIUTEJIb OII BO:
JoueHT Kadeapbl
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Homxuocts, BYII
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