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1. EJIM OCBOEHMUSA JUCIUITJINHbBI
Heab wu3yYeHHs UCHUILIMHBI «YIIPaBJICHUE ONEPALMUIMU» SABIISICTCS  OBJIAJCHUE
00y4aroIMUMHUC TEOPETUUECKUMH 3HAHUSAMHU U NPAKTUYECKMMU HaBbIKAMHU B O0JACTU HPUHATHS
YIIPABJICHYECKUX PELICHUH, CBA3aHHBIX C IIPOU3BOJICTBEHHON EATEIBHOCTBIO IPEAIPUITHIM.
OCHOBHBIMH 3a]a49aMHU U3yYeHUs TUCHHILIMHBI SBISAIOTCA:
— H3Yy4YUThb TEOPETUYECKUE OCHOBBI YIIPABICHUsS IPOU3BOACTBEHHOW JEATECIBHOCTHIO
HPENpUATHIA TPOU3BOJICTBEHHOH chepbl U chepbl yCIyT;
—  OCBOWTB METO/IbI IPUHATHUS CTPATETUIECKUX, TAKTUIECKUX M ONIEPAaTUBHBIX PEIICHUH B chepe
YIPaBJIEHUS POU3BOACTBEHHOM NEATEIbHOCTBIO IIPEAIPUATHIH;
— OBJAJeTh METOJAMH aHalM3a W CHHTe3a B cdepe YIpaBICHHUS MPOU3BOACTBEHHOMH
JEATEIIBHOCTBIO MPEAIPUATUI;
— IpUOOpPECTH HABBIKM HUCIOJIb30BAaHUS LIMPOKOIO CIIEKTPAa METOAOB U CPEACTB IPHUHSTUS
pewieHUi B 00JacTH MPOMU3BOJACTBEHHOIO MEHEKMEHTa, B TOM 4uClle Ha 0a3e COBPEMEHHBIX
UH(POPMALIMOHHBIX TEXHOJIOTUH.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUS IMCHUITJIMHBI

OcBoeHHE NUCHUIUIMHBI «YTpPaBJCHHE OINEpalusMH» HalpaBlIeHO Ha (HOPMHUPOBAHHE Y
00y4aromuxcs CIeAyIUX KOMIIETEHIUI:
Tabnuya 2.1. Ilepeuens komnemenyuil, popmupyemvix y 00y4aoumuxcsi npu 0C80EHUU OUCYUNTUHBL
(pe3ynvmamol 0C80eHUsL OUCYUNTUHDL)

ugp Komnerenums NHauKkaTOpbl JOCTHKEHUS KOMIIETEHIIUU
(B paMKax JaHHOW AMCLUIUIMHBI)
YK-2 Criocoben onpenensaTs Kpyr 3ama4d B | YK-2.1. B paMkax mocTaBI€HHBIX 3a/la4 OIpenesieT

paMKax TIOCTaBJIEHHOM MeNd U | UMEIOIIMUECS PECYPCHl U OIpPaHWYEHHs, NEHCTBYIOIIHE
BBIOMpPATh ONTHMAaJbHBIE CIIOCOOBI | IPAaBOBBIC HOPMBI.

ux pelieHus, HCXOMS m3 | YK-2.2. Aramm3upyer  mmaH-rpaduk  peanm3arin
JEUCTBYIONIMX TPAaBOBBIX HOPM, | IIPOEKTa B IEJIOM M BBIOMPAET ONTHMAJBHBEIA CIOCOO
HUMCIOIIUXCA peCypCcoB H | pCIICHUA IIOCTaBJICHHBIX 3ajad, nucxons u3
OTrpaHUYCHUM JEUCTBYIOIMX IIPABOBBIX HOPM U  HMEIOIIMXCA

PECYpPCOB U OrpaHUYCHUH.

VYK-2.3. KoHtponupyer Xo0J BBINOJIHEHHUS NPOEKTa,
KOPpPEKTHPYEeT IJaH-TpaQuK B COOTBETCTBUH C
pe3yabpTaTaMu KOHTPOJISL.

OIIK-2 Crnocoben  ocymectBisite  cbop, | OIIK-2.1. Ompenenser meroasl cOopa HWHPOpPMALUH,
00pabOTKy W aHanmM3 JaHHBIX, | CIIOCOOBI W BUJ €€ TIPEJCTABICHUS, PUMEHSS
HEOOXOMUMBIX Uil pellleHHs | COBpeMEHHOE MPOrpaMMHOEe o0ecIieueHue
nocraBiieHHbIX  ynpasieHueckux | OIIK-2.2. BriOupaer cOOTBETCTBYIOIINE COAEPKAHHIO

3a1ad4, c UCIIOJIb30BaHUEM | MPOGECCHOHATIBHBIX 3a7a4 WHCTPYMEHTapui
COBPEMEHHOI'0 WHCTPpYMEHTapus 4 | 00pabOTKM U  aHajiW3a JaHHBIX, COBPEMCHHBIC
WHTEJUIEKTYaTbHBIX WHPOPMAIMOHHBIE TEXHOJIOTHH W  MPOTPAMMHOE
HHPOPMAITUOHHO-aHATUTHUECKUX ob0ecreyeHue.
CHUCTEM OI1K-2.3. OcyuiecTBiseT BHU3yaJIW3alMI0 JaHHBIX U
MIPE3SHTAIINIO PEIICHUI B MH(OPMAIMOHHOM cpelie
[1IKO-4 CriocoOHOCTB ocymectBiaTh | [IKO-4.1. Crmocobern Bectn 0a3bl  JaHHBIX IO
aHaJIM3 Ha OCHOBE WH(OpPMAIUH, | Pa3IHYHBIM IOKa3aTeIIM u OCYIIIECTBIISTh
cojieprKariencs B | IEATCIIBHOCT B CHCTEME  JOKYMEHTO00OpOTa
MH(GOPMAITMOHHOM CUCTEME | OpraHM3allid C  KCIOJIb30BAHUEM  COBPEMEHHBIX
yIpaBJICHHUS OpTaHU3aIHH “H(OPMAITMOHHBIX TEXHOJIOTHH

[IKO-4.2. Brnazeer HaBbIKAMH JOKYMEHTAJILHOTO
oopMiIeHus peleHnid 0 BceM BUIaM JIeSITeIbHOCTH.
[1KO-4.3. Bnageer 6a30BbIMU 3HAaHUSAMH HOPMATHBHO-
MPABOBBIX JIOKYMEHTOB, M CIIOCOOEH NMPUMEHSATh WX B
CBOEH JESITEIbHOCTH




[TIKO-5 CrniocoOHOCTB npuauMats | [IKO-5.1. Cniocoben aHanm3upoBaTs, 00OCHOBBIBATH U
00OCHOBAaHHBIC  YNPABJICHYECKHE | BHIOMPATH PEIICHHUS, B T.4. aHAIN3UPOBATH PEIICHHS C
pemnieHus TOYKH 3pPEHHS JOCTIDKEHHS IIEJEBBIX IIOKa3aTelei,

OIICHUBATh PECYPCHI, HEOOXOAMMBIE IS peaH3aiuu
pemeHui, omneHWBaTh AP(OEKTUBHOCTH  KaKIOTO
BapHaHTa PEeUICHUS

[TIKO-5.2. CniocobeH MpruHUMATh y4acTHE B MPOIeccax
MTOJATOTOBKYA W TIPUHATHS PEUICHUN s pealn3aliu
CTpATErHUYECKHX, TAKTHYECKUX M OTIEPATUBHBIX TIAHOB
OpTraHH3aIlHY.

3. MECTO JUCHMIIJIMHBI B CTPYKTYPE OII BO

JucuumnuHa «YIpaBleHHE ONEepalusMU» OTHOCUTCS K BapUATUBHOM KOMIIOHEHTE
o0s3arenpHOM yactu O10ka b1 OIT BO.

B pamkax OIl BO obOyuaromuecs Takke OCBaMBAIOT APYTHE JUCIUTIINHBI U/UIH MPAKTHKH,
CIIOCOOCTBYIOIIME JOCTHXKCHHUIO  3aIUIAHUPOBAHHBIX  PE3YJIbTATOB  OCBOCHUS  JUCHUILIUHBI
«YTpaBiieHHUE ONepalUsIMU».

Tabauya 3.1. Ilepeuenv komnonenmos OI1 BO, cnocobcmayowux 00Cmuicenuo
3aNIAHUPOBAHHBIX PE3YIbMAMO8 0CE0eHUsL OUCYUNIUHDL.

IMpenmecrByromue IHocaenyromme
HIn¢pp | HammenoBaHne KOMIIETEHUUH | AMCHMILUIMHBI / MOAYJIH, | AMCHMILIMHBI / MOXYJIH,
NMPAKTUKH NMPAKTUKH
VYK-2 | Cnocoben OCYIIECTBIIATh | MUKPOIKOHOMHUKA Oprasu3aiioHHOe
coluanbHOe B3auMoJeicTBUe U | MUKPOIKOHOMHUKA POCKTHPOBAHKE
peann3oBbIBATE CBOIO pOJIb B JlorucTtHka v ynpasJeHUe
KOMaH/Ie HEMSIMHU TTOCTaBOK
OIIK-2 | Cnocoben ocymecTBIsITh cOop, | Maremaruka (4acts 1) Crparernieckuii
00paboTKy M aHanu3 JaHHbIX, | CTaTHCTHKA MEHEDKMEHT
HEOOXOIUMBIX Ui PELICHUs
MOCTABJICHHBIX  yNPaBICHYECKUX
3ajad, C UCIIOJIb30BaHUEM
COBPEMEHHOI'0 MHCTPYMEHTapusi U
WHTEJUIEKTYaIbHBIX
WHPOPMAITMOHHO-aHATUTHYECKUX
CHCTEM
IIKO-4 | CnocoGHOCTD OCYILECTBIIATH | DKOHOMUKO- YnpasneHue H3MEHEHUAMU
aHaJM3 Ha OCHOBE HMH(MOpMAIWH, | MATEMaTHYECKOE Mojenu u METO/IbI
cozepxariencs B | MOJICTMPOBaHUE CHUCTEMHOH IMHAMUKHU B
nHGOPMALTMOHHON cucTeMe | DKOHOMHKA MPEIUpPUsITHI | MEHEKMEHTE
yIpaBJIeHHUs OpraHUu3aLIH
I[NIKO-5 | CnocoOHOCTH [IPUHUMATh OpraHu3amoHHO-
00OCHOBaHHBIE  YIpPaBJICHYECKUE 9KOHOMHYECKOE
peneHus IUTAHUPOBAaHKE
Otuka Ou3Heca

4. OBPbEM JUCHUITJIMHBI U BUABI YUYEBHOM PABOTHI

OO11ast TpyTOEMKOCTh JUCIUIUIMHBI «YTIPABICHHUE OMEPAIUSIMI» COCTABISCT 3 3a4ETHBIX
€IMHUIIBL.

Tabauya 4.1. Buowr yuebnoii pabomu no nepuodam oceéoerus OIT BO o1a OTHOH popmu
0OyueHusl.

Buj yueOHoit padoThl Bcero, ak.u. Cemectp
5
Koumaxmmnas paboma, ax.u. 34 34




B TOM YHCIIE:

Jleximu (JIK) 17 17

Jlaboparopubie pabots (JIP)

[Tpaktrueckue / cemunapckue 3anstus (C3) 17 17

Camocmosmenvhas paboma 00y4awuxcs, ax.u. 65 65

Konmponw (sx3amen), ax.u. 9 9

OO0mas Tpy10eMKOCTh THCIUIIIUHBI qac 108 108
3a4. el 3 3

5. COAEPKAHUE JTUCIUIIJIMHbI

Tabnuya 5. 1. Cooepoicanue oucyuniunsl (MoOYis) no udam yueOHou pabomul

HaumenoBanme pa3jaena Conep:xanue pazaena (TeMbl) Buna yueonoii
AUCHHUIIMHBI padoThI
Tema 1.1. Benenue B Ynpasnenue onepauusamu. [JIK, C3
Tema 1.2. McTopus onepanioHHOTO JIK
Paznen 1. Yopasnenue MEHEIKMEHTa,
OnepalusiMu B
IIPOU3BOJACTBEHHBIX U Tema 1.3. OnepaniioHHBII MEHEHKMEHT U JIK, C3
CEPBHUCHBIX CHUCTEMAaX UCCIIEIOBAHMUE ONEPALIUA.
Tema 1.4. YMmuoe npousBojctso - Uaaycrpus 4.0. |JIK, C3
Tema 2.1. MozaenupoBaHue JEI0BBIX IIPOLECCOB. |JIK, C3
OCHOBHbIE IOHATHUS U HOTALMU JJIs1 OIIMCAHUSL.
Pasnen 2. MojienupoBane Tewma 2.2. BHeapeHue npoLeccHOro noaxoaa B JIK, C3
JIETTOBBIX TIPOLIECCOB yIpaBICHUHN OPraHU3alUsIMU.
peANpPUATHS Tewma 2.3. MeTOIUKHN U HHCTPYMEHTHI JIJIS JIK, C3
MOJEJIMPOBAHUS JIEJIOBBIX ITPOLIECCOB.
IIporpammHoOe obecnieueHue st MOJICIUPOBAHUS
JIEJIOBBIX IIPOLIECCOB.
Tema 2.4. Texnonoruu u uHCTpyMeHTsl aHanuza |JIK, C3
mporiecco (Process mining).

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUITJIMHBbI
Tabauya 6.1. Mamepuanbrho-mexunuyeckoe obecnevenue OUCYUnauHbl

Tun aynuropuu

OcHaleHue ayIuToOpuu

Crnennann3npoBaHHoOe
yueOHOe/1adopaTopHoOe
odopynoBanme, I1O u
MaTepuaJbl 115 0CBOECHHUS
AUCHUTLTUHBI
(ipr HEOOXOTUMOCTH)

Jlexumonuas

Aynuropust IJis TPOBEIACHUS 3aHATHIA

JIEKITMOHHOTI'O THIIA, OCHallICHHAas1
KOMILJIEKTOM CHelHaTU3UPOBAHHOM
Mebenu; JOCKOM (3xpaHoOM) u
TEXHUYECKUMHU CpeAcTBaMHU

MYJIbTUMEINA NTPE3EHTALNH.

yi1. Muknyxo-Makunas, 1.6,
yueOHas ayTuTOpHs IS
MIPOBE/ICHUS 3aHATUN
JeKyuonno2o muna, Ayn. 17:
HoytOyk Asus F6A,
Mynberumeana npoektop Casio
XJ-S400UN, Mynbrumenua
npoekTop Casio XJ-V100W,




[Ipoekmonnseiii sxkpan GEHA
244*244, SxpaH ¢
ANEKTpOnpoBoioM Draper
203*1, AkycTudeckas cuctema
Defender Mercury 35 MKII.

KoMIbroTepamu ¢ goctynom B SUOC.

Komnerotepnsiii | KomnbrorepHslil Ki1ace [uid poBeeHus | yi. Mukmnyxo-Maknast, 1.6
KJ1acc 3aHATUH, TPYNIIOBBIX U MHAUBUAYaIbHbIX | KOMIbOTEpHBIA — Kjlacc s
KOHCYJIbTALIMM, TEKYIETO KOHTPOJIS U MPOBENCHUS 3aHATHI
IIPOMEKYTOUHOM aTTECTaluu, CEMUHApPCKOro  TUHA, 0.
OCHAILIEHHAs meKyuiezo KOHmMpOona u
MEePCOHAIBHBIMU KOMIbIOTEpaMU (B NPOMENHCYMOUHBIX
KojuyecTBe 21 mT.), JOCKOM (3KpaHOM) U | ammecmayui, TSt
TEXHUYECKUMHU CPEICTBAMU | CAMOCTOSITENIbHOI paboThI, ay/.
MyJIbTUMEANA [TPE3CHTALUM 23:
21 pabouee mecto - MoHOOJIOK
HP ProOme 440 Intel I5
10500T/8 GB/256 GB/audio,
MOHHTOD 24",
MynwsTumenua npoekrop Casio
XJ-V100W,
DKkpaH MOTOpU30BaHHbIH Digis
Electra 200*150 Dsem-4303,
Touka gocryma WiFi.
[1O ARIS Architect (mu ARIS
Express)
Jns Ayautopus Uil caMOCTOATENbHOH | yi. Mukiyxo-Makias, 1.6
CaMOCTOSITEJILHOM | paOoThI o0yJaroImuxcs (Moxet | YueOHas ayquTOpHs 11
paboThI UCII0JIb30BaTHCSA JUISL MIPOBEACHUS | IPOBEACHUS 3aHATHI
oOyuaromuxcs CEMHUHApPCKMX 3aHATHH M KOHCYJIbTAIU), | CEMUHAPCKOTO TUIIA, JUIS
OCHAILIEHHAs KOMIUIEKTOM | TEKYIIETO KOHTPOJIS U
CIIENAIN3UPOBAHHON Mebenu U | IPOMEXYTOYHBIX aTTECTaLlUM,

JUISL CAMOCmOAmMeIbHOU
pabomuwt, Ayn. 432:

21 pabouee mecTo -
Cucremnslii 610k Intel 13 3400
MHz/8 GB/500
GB/DVD/audio + MouuTtop
Philips 234E5Q,
Mynetumenna npoektop Casio
XJ-V100W,

OKpaH MOTOpPU30BaHHbBIN Targa
220*220.

I1O ARIS Architect (uu ARIS
Express)

7. YYEBHO-METOAUYECKOE U HWH®OPMAIIMOHHOE OBECIIEYEHHUE

JUCHUTJIMHBI

OcHoBHas nuTepaTypa
1. [Ipou3BOACTBEHHBIM MEHE)KMEHT : y4eOHUK U MpakTukym ais By3oB / JI. C. JleoHTheBa
[u np.] ; moxa penakuueit JI. C. JleontseBoii, B. U. Ky3nenosa. — Mocksa : M3natensctBo FOpaiit,

5



2023. — 305 c. — (Bwicmiee oopazoBanue). — ISBN 978-5-534-02469-2. — TekcT : 37€KTPOHHBIN
// O6pazoBarenbHas mwiatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/510976

2. IIpon3BO/ICTBEHHBIM MEHEKMEHT. Teopusi U mpakTuka B 2 4. Yactes 1. : yuyeOHUK mis
By30B / 1. H. UBanoB [u 1p.] ; orBeTcTBeHHBIH penaktop M. H. UBanoB. — MockBa : 3natenscTBO
Opaiit, 2021. — 404 c¢. — (Bwicmiee o6pazoanue). — ISBN 978-5-534-00015-3. — Tekcr :
anektponHbii / DBC Opaiit [caiit]. Pexxum moctyma: https://urait.ru/book/proizvodstvennyy-
menedzhment-teoriya-i-praktika-v-2-ch-chast-1-472370.

3. IIpou3BoacTBEeHHBIN MeHEMKMEHT. Teopus u nmpaktuka B 2 4. Yacte 2. : yuyeOHUK uis
By30B / U. H. IBaHoB [u np.] ; oTBeTcTBeHHBINH peaakTop Y. H. iBanoB. — Mocksa : 3gaTenbCcTBO
Opaiit, 2021. — 174 ¢. — (Bwicmee o6pazoBanue). — ISBN 978-5-534-00017-7. — Tekcr :
snekrponnsii / DBC IOpaiit [caiit]. Peskum gocrtyma: https://urait.ru/book/proizvodstvennyy-
menedzhment-teoriya-i-praktika-v-2-ch-chast-2-472371

4. TTpou3BOICTBEHHBIN U OTIEpallMOHHBIN MeHeKMEHT [ Tekct] / Ueits, Puuapa b., [[xeiiko03,
PobGepr @., AxkBunano, Hukonac xx. — M.: OOO «U. . Bunssimey, 2017, 1094 .

Jlonoanumenvnas numepamypa.

1. Yopapnenne  MamIMHOCTPOMTEIBHBIM  MpEAnpusiTHeM:  ydeOHoe  mocobue  /
C. T bapanuuxkosa [u ap.]. — ExarepunOypr: U3n-Bo Ypan. yu-ta, 2015. — 252 c.
2. Cnak, H. Opranusanus, IUTaHUPOBAHHE " MIPOEKTHPOBAHNE MPOM3BOJICTBA.

Onepannonnsiii Mmenemxment [Tekcr] / Halimxen Cnak, Ctioapt Yeiimbepc, Pobept I>kOHCTOH. —
M.: UH®PA-M, 2017 — 790 c.

3. IlpomsBoacTBeHHbIN MeHeKMEHT: YueOHuk / [Tox pen. B. A. Kosnosckoro - M.: UTHOPA
- 2003. - 574 c.

4. CrepnuroBa A.H., ®enp A.B. OnepannoHHbiii (MpON3BOACTBEHHbII ) MEHEHKMEHT: Y 4eO.
nocooue. — M.: MHD®PA-M, 2009. — 187 c.

5. Konnpatnes, B.B. [TokaszsiBaem 6usHec nporeccsl / B.B. Konapatees, Ky3nenos M.H. -
M.: Dxemo, 2008. — 290 c.

6. MenemxmenT nporieccoB / [lep. ¢ Hem. Ilox pe. 178 bekkepa, JI. Bunkosa, B. Taparyxuna,
M. Kytnepa, M. Pozemanna; [nep. ¢ Hem.| — M.: Okemo, 2008. — 384 c.

Pecypcwr ungpopmayuonno-menexommynuxayuonnou cemu « Mnmeprnemy.

1. OBC PY/IH u croponnne ObC, Kk KOTOPBIM CTyI€HTbl YHUBEPCUTETA UMEIOT JOCTYI Ha
OCHOBaHUU 3aKJIFOUYEHHBIX JI0TOBOPOB:

- DnekTpoHHO-0MbMMoTeuHas cuctema PYITH — OBC PYJIH http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcuterckas oudanoreka onnaita» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbTant ctynenTa» www.studentlibrary.ru

- OBC «JIanb» http://e.lanbook.com/

- OBC «Tpounkuit MmocT»

2. ba3bl TaHHBIX U TTOMCKOBBIE CUCTEMBI:

- OJIEKTPOHHBIM  (OHA  TPaBOBOM U  HOPMATUBHO-TEXHUYECKOM  JIOKyMEHTalUU
http://docs.cntd.ru/

- mouckoBas cuctema Annexc https://www.yandex.ru/

- mouckoBas cuctema Google https://www.google.ru/

- Bectauk PY/IH — Pexxum nocryna: http://www.elibrary.ru/defaultx.asp

Yuebno-wemoouueckue mamepuanvt 015 camocmosmenvHol pabomvl 00YYAOWUXCA NPU
0CB80EeHUU OUCYUNTIUHBL/MOOVIIA:

1. Cchuika Ha CcTpaHMIly JOUCHUIUIMHBI «YmpaBieHue omnepanusmu» B TYUC:
https://esystem.rudn.ru/course/view.php?id=9088



https://urait.ru/bcode/510976
https://urait.ru/book/proizvodstvennyy-menedzhment-teoriya-i-praktika-v-2-ch-chast-1-472370
https://urait.ru/book/proizvodstvennyy-menedzhment-teoriya-i-praktika-v-2-ch-chast-1-472370
https://urait.ru/book/proizvodstvennyy-menedzhment-teoriya-i-praktika-v-2-ch-chast-2-472371
https://urait.ru/book/proizvodstvennyy-menedzhment-teoriya-i-praktika-v-2-ch-chast-2-472371
https://www.google.ru/
http://www.elibrary.ru/defaultx.asp
https://esystem.rudn.ru/course/view.php?id=9088

8. OIEHOYHBIE MATEPHAJIBI W BAJUIbHO-PEUTUHIOBASI CHUCTEMA
OLIEHUBAHHMS YPOBHSI C®OPMHUPOBAHHOCTH KOMIIETEHIIMH TIIO
JUCIHUITIVIMHE

OneHounsle Marepuanbl W OaIbHO-PEHTHHIOBas CHCTEMa*™  OIICHMBAHUS  YPOBHS
Cc(OPMHUPOBAHHOCTU KOMIIETEHIIMH (4acTH KOMIIETEHLMH) [0 HMTOraM OCBOEHMS IUCLMILIMHbI
«YnpaBieHue omnepanusiMu» npeacTaBieHsl B [Ipuioskenun k Hactosmed Paboueit mporpamme
JUCLUIUIAHBI.
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