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1. HEJIb OCBOEHUSA JUCIIUIIJINHBI

lenpt0o OCBOEGHMS AUCUUILIMHBI «YTIPABICHUE MPOECKTAMU» SIBIISETCS MOATOTOBKA
CTYJAEHTOB K OpPraHU3alMOHHO-YIPABICHUYECKOW, AHAIUTUYECKON M WHOW JEATEIbHOCTH,
TpeOylomieiicss B XoJe pealu3alMi TMPOEKTOB, KaK B KadeCTBE HCIOJHUTENEH, Tak U
PYKOBOJUTENEHN MPOEKTOB.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUSA JUCHUIIJINHBI

OcBoeHHE TUCITUTITMHBI « Y TIPaBJICHUE MMPOSKTaMI HAMPaBJICHO Ha (POPMHUPOBAHUE Y
00y4YaroIuXCcs CACAYIONUX KOMIETEHIUN (YaCTH KOMITETCHIIHH):

Tabauya 2.1. Ilepeuenv komnemenyutl, popmupyemuix y 00y4aroumuxcs npu 0C80eHUU
OUCYUNTIUHDBL (Pe3)IbMAaAmbl 0C80EHUSL OUCYUNTUHDL
HIndgp Komnerenuus

IT1K-4.1 ITpuMeHATHh OCHOBHBIC MPUEMBI
(MHAHCOBOI'O MEHEMIKEHTA

[1K-4.2 ®opmupoBath 3¢ (peKTHBHBIC
(UHAHCOBbBIE PELICHUS

CriocoGHOCTB K pa3paboTKe CHCTEMBI
[1K-1; |cTpaTern4eckoro ymnpajieHHs MEPCOHATOM
OpraHu3aIUH

3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO

JucturmuHa «YTpaBieHHE TIPOCKTaMHU» OTHOCHTCS K YacTH, (QopMupyemoit
y4acTHUKaMH 00pa3oBaTesbHbIX oTHOEeHUH 61oka b1 OIl BO.

B pamkax OIl BO oOyuaromuecss Takke OCBAaWBAIOT APYTHe AUCIUIUIMHBI W/UITU
MPaKTUKH, CIOCOOCTBYIOIIME JOCTHIXKEHUIO 3aIlJIaHUPOBAHHBIX PE3YJIBTAaTOB OCBOCHUS
JIMCLIUIUIMHBI « Y IPaBJICHUE MPOEKTAMU.

Tabnuya 3.1. Ilepeuenv xomnonenmos OIl BO, cnocobcmeyrowux 00CmudiceHuo
3aniaHUpPOBAHHBIX Pe3YIbMamos 0C80CHUS OUCYUNTIUNBL

HanvenoBaHe [penmecrByommue Iocnenyromue
Mudgp AUCHUIINHBI/ MOLYJIH, AUCHUILINHBI/ MOYJIH,
KOMIIeTeHIIUH % -
NPAKTHKHU NPAKTHKH
CoBpeMeHHbII
CTpaTErunYeCKUil aHan3
VYIpaBineHYECKUN y4eT
PbIHOK 11€eHHBIX OyMar u
CriocobHOCTH K MIPOU3BOIHBIX (PMHAHCOBBIX
pa3paboTKe CUCTEMBbI DKOHOMUYECKasi TEOPUSI WHCTPYMEHTOB
IK-1- CTPaTErMYECKOro Ha COBPEMEHHOM JTare ®duHaHCOBas MaTEMaTHKa
' YIIpaBJICHUSA CoBpemMeHHas Teopusi 1 | OUHAHCOBBIN PHUCK-
IIEPCOHAIOM NpaKkTUKa (PUHAHCOB MEHEKMEHT
OpraHu3aIuu Orenka On3Heca u
YIPaBIE€HUE CTOUMOCTBIO
bupmbI
DUHAHCOBOE INIAHUPOBAHUE U
010 KETUPOBAHHE




IIpeamecTByonue Ilocaenyrommue
Hudp Haunvienosanue Z[HCII)[HI:IJII/IHBI?IMOI[[[I)’JIH, nncunnnnll?ll,l/l\lauouynn,
KOMIIETeHIINH * -
NPAKTUKHU NPAKTUKHU
OKOHOMUYECKHUH aHaIN3
XO3SIMCTBCHHOM IEITESIILHOCTH
VYrpaieHue 3aTpatamu
KOMITaHUH

* - 3armoJHsAETCS B COOTBETCTBUU ¢ Matpuliel komnerenuuit u CYII OIT BO
4. OFBEM JUCHUILIMHGI 1 BUJIbI YYEEHOM PABOTHI

O6H_I35{ TPYAOCMKOCTb AUCHUIINIMHBI <<YHpaBJIeHI/Ie IIPOCKTaMU» COCTABJIACT 2
3a4CTHBIX CAUHUIIL.

Tabnuya 4.2. Buowvl yuebnoti pabomul no nepuodam oceoerus OIl BO ona OHYHO-
3A0YHOH ¢opmbl 0Oyuenus™

. BCETI'O, Cemectp(-b1)
Bup y4eOHoii padoThI o 1 5 3 4

Konmaxmmnas paboma, ax.u.
B TOM YHCJIE:
Jlexuuu (JIK) 18 18
Jlaboparopusie pabots (JIP)
[paktrueckue/cemunapckue 3ausatus (C3) 18 18
CamocmosmenvHas paboma 00y4awuxcs, ax.u. 36 36
Konmponw (sx3amen/3auem c oyenkou), ax.u.

aK.4. 72 72
OO01asi TPY10€MKOCTh THCIMIJIHHBI

3a4.ell. 2 2

* - 3aMoJHsAETCS B CIydae pealn3aluy porpaMMbl B OUHO-3a09HON opme

5. COAEP KAHUE JUCHUIIJINHBI

Tabnuya 5.1. Codepocanue oucyuniunol (M00yis) no eudam y4eonol pabonol
HanmenoBanmue pasaeia Bun yueonoii
Conep:xanue pasjaena (TeMbl) *
JAUCHMILTHHBI padoThI
Omnpenenenne MOHATHS «IIPOEKT». OCHOBHEIE
XapaKTepUCTHKH MpoeKkTa. ba3oBbie aeMeHThI
ynpasiieHust npoexktom. Knaccudukanus
MPOEKTOB. Marpuiia 1eneil 1 MeTo10B.
Onpenenenre NOHATUN
«TOpTQENb» U KIPorpamMma.
Omnpenenenne MOHATHS «OKpPYIKaroIias cpeaa
npoekTa». @akTophl BHEIIHEH Cpeibl IPOEKTa.
@akTOpsl BHYTPEHHEHN CPEIbl IPOEKTA.
OCHOBHbBIE YYaCTHUKHU MPOEKTA U UX BIUSHUE HA
peaTH3aINI0 TPOCKTA.
Tema 3. )Kusnennslii 1iuki |OnpeneseHue MOHITUS «OKU3HEHHBIN UK
IPOEKTA. npoekTay. J[ByxdasHas cTpyKTypa )KU3HEHHOTO
LHUKJIa

Tewma 1. Beenenue.
OCHOBHBIE TIOHATHS B
o0nacTu ynpaBiieHus
POEKTaMH.

Tema 2. Buemiaee u
BHYTPEHHE OKPYKECHUE
MPOEKTA.




HaumenoBaHue pasjaeia
AUCHHILIMHBI

Conep:xkanue pazaena (TemMbl)

Bup yueonoi
padoThI™*

KHU3HCHHOI'O

CXEMa pas3iIn4HbIX

npoekTa. YeTsipexdazHas CTpyKTypa >KU3HEHHOTO
uukia npoekta. [Isrudasznas crpykrypa

LuKia npoekra. Jlecatudasnas cTpykrypa
KU3HEHHOIr0 LIMKJIa mpoekTa. OO0bequHEHHAs

B3rJI110B Ha JKU3HCHHBIN L[MKJI ITPOCKTA.

* - sanonusiercst Toabko 1o QUHOM dopwme obyuenus: JIK — nexyuu;, JIP — nabopamopnvie pa6omst;, C3 —

CEMUHAPCKUE 3aHAMUA.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCHUIIJIMHbI

Tabauya 6.1. MamepuanvHo-mexunuyeckoe obecneyerue OUCYUNIUHbL

Tun
ayIMTOPUM

OcHaleHue ayIuTOpuU

Crnenmnanu3upoBaHHoe
yueOHOe/1adopaTopHoe
odopynoBanme, IO u maTepuasnnbl
AJIsl OCBOEHMSI THCIUILTHHBI
(npu HEOOXOAMMOCTH)

KJ1accC

KomnsrorepHslii

KommnbrorepHslii Ki1ace 11 IpOBEICHUS
3aHSITHH, IPYIIOBBIX U
MHIUBUAYaIbHbBIX KOHCYJIbTaIHi,
TEKYLIEr0 KOHTPOJIS U MPOMEKYTOUHON
aTTecTalluHy, OCHaIllEHHasI
[IEPCOHAIIBHBIMU  KOMIIbIOTEpaMu (B
KommyectBe 21 mrT.), JOCKO# (3KpaHOM)
u TEXHUUYECKUMU CpeacTBaMHu
MyJIbTUMENA TIPE3CHTALU .

ayn. 430

Monoonok Lenovo AlO-300-
22ISH Intel 15 2200 MHz/8
GB/1000 GB/DVD/audio, mouuTop
21"

MS Windows 10 64bit 86626883
Microsoft Office 2016 86626883
Expert Systems 18487N

SAP morosop Ne C-16/15
Kopnopamus ['anaktuka free
Cuctema BOCT-ODUC 40475
Eviews10 70U00460

7-Zip free

FastStone Image Viewer free
FreeCommander free

Adobe Reader free

K-Lite Codec Pack free
Anbr-UHBect Cymm 8 95326045
Anpr-Ounance! 3 80603974

MS Power Bl Desktop free

HanmenoBanme PexBu3UTEHI
JIMIICH3UH
MS Windows 10 86626883
64bit
Microsoft Office 86626883
2016
Expert Systems 18487N
SAP norosop Ne C-
16/15

Koprmopanus free
T"amakTnka




Crnennann3npoBaHHoOe
yueOHoe/1adopaTopHoe
Tun
ayauTOpHU OcHainleHue ayTuTOPUHU o0opynoBanme, IO u maTtepuannbl
IJISI OCBOCHHS THCHUILINHBI
(TIpy HEOOXOMMOCTH)
Cucrema BOCT- 40475
[oln)4(@
Eviews10 70U00460
7-Zip free
FastStone Image free
Viewer
FreeCommander free
Adobe Reader free
K-Lite Codec free
Pack
AnbT- 95326045
HNuBect
Cymm 8
Anpr-OuHaHCH 3 80603974
MS Power Bl free
Desktop

* - ayauTOpHsL I CAMOCTOATENILHON paboThl 00yvatonuxcs ykaspiBaetcss OBSA3ATEJIBHO!

7. YYEBHO-METOANYECKOE n NHOPOPMAIIMOHHOE
OBECIIEYEHUME JUCIIUIIVINHBI

OcHognas numepamypa:

1. Bep3yx 3. YnpaBieHue npoekTaMu: YCKOPEHHbIN Kypc 1o nporpamme MBA: Tlep.
¢ aurit. — M.: OOO "U. . Bunbssamc", 2006 (Paznen 1)

2. bamamoB A.M. VYmnpaeneHue mnpoeKTamMHu: Y4Ye€OHUK W MPAKTUKYM JUIsS
akanemmuueckoro OakamaBpa/A.W.bamamos, E.M.Porosa, M.B.TuxonoBa, E.A.TkaueHko;
nox oour. pen. E.M.Porosoii. — M.:1U3natenscto FOpaiit. 2016. — 383c.

3. Mazyp U.N., llanupo B.Jl., Onasaeporre H.I'. Ynpasnenue npoexktamu: Yueo.
nocobue ans By3oB / MI.U. Mazyp, B.Jl. Hlanupo, H.I'. Onbaeporre; Ilog o6m. pen. N.1.
Mazypa. — M.: 3A0 "UzparenbctBo "Okonomuka', 2001. — 574 c. HamnmonaibHbIi
UCCIIeIOBATENIbCKUN yHUBEpPCUTET «Bbiciias mikona skoHoMukm» I[IporpaMma ITuCHUTIIMHBI
VYrpasnenue npoekramu it HarpaieHus 38.03.02 MenekMeHT MOArOTOBKHU OakasiaBpa 6

4. Yupasnenue npoekToM. OCHOBBI MPOEKTHOTO YIpPaBIEHUs: YUYeOHUK / KOJI. aBT.;
noa pexa. npod. M.JL. Pazy. — M.: KHOPYC, 2006. — 768 c.

Jlononnumenvuas numepamypa:

1. Kmuddopn @. I'peit, Dpuk VY. Jlapcon Ynpasnenue npoekramu: IIpakTudeckoe
pyxoBonctBo/Ilep. ¢ anrn. — M.: U3natensctBo «Jleno u Cepsucy, 2003, 528 c.

2. KoBanieB A. YmpaBineHue npoeKkToM IO CO3/IaHHUI0 MHTepHeT-caiiTa. llepeBon c
aHrauickoro. M.:AnpnimHa, 2001. - 337 c.

3. MamontoB C.A., I'ne6boBa H.M. YmnpaBieHne MapKeTUHTOBBIMU NPOEKTaMU Ha
npennpustun: Yueo. [locooue. — M.: UHOPA-M, 2017, 174c.



4. Tepuep JIx.Poguu  PykoBOACTBO 1O  IPOEKTHO-OPUEHTUPOBAHHOMY
ynpasieHuto/Ilep. ¢ anrnllox obm.pex. Bopomaea B.M. — M.: M3gatensckuii gowm
['pe6ennukona, 2007. 552c.

5. Tpoukunit M., I'pyua b. Ynpasnenue npoekramu — M.: «OUHAHCHI U CTATUCTHKAY,
2006, 301c.

Pecypcur ungopmayuonno-menexommynuxayuonnoti cemu « Mfumepnemy»:

1. 9bC PYIH u croponnne 9bC, K KOTOPBIM CTYJEHTH YHUBEPCUTETA UMEIOT JOCTYT
Ha OCHOBAHHWH 3aKJIIOUCHHBIX JJOTOBOPOB:

- DIEeKTPOHHO-OMOIMOTEUHAS crucTtema PYJIH — 9bC PYJIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcuterckas oubanoreka omnaia» http://www.biblioclub.ru

- OBC HOpaiit http://www.biblio-online.ru

- OBC «KoucynpTant cTyaeHTa» Www.studentlibrary.ru

- OBC «JIanbp» http://e.lanbook.com/

- OBC «Tpouukuii MOCT»

2. basml JAHHBIX U ITIOMCKOBBIC CUCTCMBEIL.

- DJIGKTPOHHBIM (OHA TPABOBOM M HOPMATHUBHO-TEXHHUYECKOW JOKYMEHTAIIUU
http://docs.cntd.ru/

- mouckoBas cucrema Sunexc https://www.yandex.ru/

- mouckoBas cuctema Google https://www.google.ru/

Yuebno-memoouueckue mamepuanvt 0151 cCamocmoamenbHol pabomovl 00YUaOWUxXcs
npu 0C80EeHUU OUCYUNTUHBL/MOOYIT™:

1. Kypc nexuuii mo IuCUUIUIMHE « Y IPABICHUE MPOEKTAMI.
https://esystem.rudn.ru/enrol/index.php?id=15288

* - Bce ydeOHO-METOAMYECKHE MaTephalbl Uil CaMOCTOSTENBHOH paboThl 00yYaromuxcs
pa3MeIIaTca B COOTBETCTBUH C JIEHCTBYIONIUM MOPSIKOM Ha cTpanulie nuciumuinyasl B TYUC!

8. OIIEHOYHBIE MATEPHUAJIBI MW BAJJBHO-PEUTUHIOBAS
CUCTEMA OLEHUBAHUS YPOBHSA COOPMUPOBAHHOCTH
KOMIETEHIIUHA MO JUCIUTIJIMHE

OneHouHble MaTepualibl W OaUIbHO-PEUTHHTOBAas CHCTEMa™ OICHUBAHUS YPOBHS
c(hOpMHUPOBAHHOCTH KOMIETCHIINH (4aCTH KOMITETCHIIU ) 10 UTOTaM OCBOEHUS TUCITUTITHBI
«YmpaBieHHe MpoeKTamMu» mpeactaBieHsl B [lpunokennn kK Hactosimert Pabouei

nporpaMme AUCHUITIIINHBI.
* - OM u BPC dopmupyroTcs Ha 0OCHOBaHUH TPeOOBAHUH COOTBETCTBYIOIIETO JIOKAJTEHOTO HOPMATHBHOTO
akta PYIH.
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