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1. HEJIb OCBOEHUS JUCIHUIIJINHBI
[lenpr0 OCBOEHHMsI OUCLHIUIMHBI «YTPABICHUE IPOCKTAMMW» SIBIIACTCS IOJy4CHHUE

3HaHUH B 00J1aCTH YIpPaBJICHUA IPOCKTAMH, HOCTATOYHBLIX MIJII CaMOCTOATCIBHOIO

MOCIICAYIOICTO OCBOCHUA JIAaHHOU HpeI[MeTHOﬁ obmact B Imponecce HpaKTquCKOﬁ

JACATCIIbHOCTH.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUSA JUCHUIIJINHBI
OcBoeHME NUCHUIIMHBI «YTIpaBiIeHHE MPOEKTaMU» HalpaBlIeHO Ha (OPMUPOBAHUE

y 00yJaronuxcs CIeAYIOMMX KOMIIETCHITUH (JacTH KOMIIETSHIIHH ):

Tabauya 2.1. Ilepeuenv Komnemenyuil,

Gdopmupyemvix 'y obyuarowuxci npu

0CBOCHUU OUCYUNTUHBL (Pe3YTbmamvl 0C80eHUs OUCYUNTIUHBL)

I/IHI[HKaTOpl)I JOCTHKCHUSA KOMIICTCHIIUN

HIudp Komnierenuus N
(B paMKax JTaHHOW JUCIUTIINHBI)
Criocoben npoBoauTh (IIK 1.1 CmocobeH mpoBOAWUTH MPUPOJOOXPAHHBIC
JKCIIEPTHU3Y NPOCKTHBIX [MEPONPUATHS s TOAJepkaHus — 0e30MacHOCTH
peleHu i 00BEKTOB |OKPY KarOIIEH cpeasl u paLMOHAIIBHOTO
K 1 MPOMBIIIJICHHOTO U |IPUPOAONOJIB30BaHUS
TPaKIaHCKOTO IIK 1.2 CnocoGeH mpoBOIUTH IKCIEPTU3Y PE3YJILTATOB
CTPOUTENIBCTBA, B T.4. U B |HHXKCHEPHBIX M3bICKAHUH OOBEKTOB MPOMBILIUICHHOTO U
obnactu PalMOHATIBHOIO [TPAYKIAHCKOTO CTPOUTENBCTBA
MPUPOIONOIB30BaAHUS
IIK 3.1 CnocobeH u3y4uTh NPUPOIAHYIO, TEXHOTEHHYIO,
COLIMAIBHO-9)KOHOMHUECKYI0,  JIeMOrpaduuecKyro u
MEIUKO-ONOJIOTHYECKYIO CUTYAIUI0, TPOBOIUTH MOUCK
00BEKTOB KYJBTYPHOTO HAcJeIus Ha HCCIEAyeMOn
Crioco6er BLITONHSATE 1 TEPPUTOPUH, HCCIEI0BATh OOBEKTHI IPOMBIIIUIEHHOTO U
OpPraHU30BBIBATh HAYYHBIE I'PaXIAHCKOr0 CTPOUTE/ILCTBA
MCCIIEIOBAHNS 00BEKTOB [IK 3.2 Bnageetr HaBbIKaMU BBIIIOJIHEHHS HCCIIEOBAaHUMN
1K 3 IPOMBIILICHHOTO U 00BEKTOB OKpYXarolle cpepbl, B T.4. MPOMBIILIEHHOTO
IPaKIAHCKOTO U TPaXJAHCKOTO CTPOUTEIBCTBA, II0 XUMHYECKHM,
CTPOUTENECTRA, B T.U. B MUKpPOOHOJIOTUYECKUM, Mapa3suTOIOTUYECKHM,
06J1aCTH PaIMOHAILHOTO TOKCUKOJIOTHYECKHUM MTOKAa3aTeNSIM
[IPUPOIOIIOJIBL30BAHUS IIK 3.3 Cnocoben CO6I/IpaTI) U aHaJIM3upoBaTh
UHGOpPMALIMI0O O MPHUPOJHOM M TEXHOTEHHOH cpene,
¢u3nKo-reorpaUUECKuX U KIMMAaTHYECKUX YCIOBUAX, B
T.4. B NIPOMBIIUIEHHOM M I'PaXXAAaHCKOM CTPOMTEIBLCTBE,
Ha OCHOBE MaTepHaJIoOB padOT MPOLUIBIX JIET
[IK 4.1 CnocoGeH pa3pabaThiBaTh IPOEKTHBIE PELICHUS
U MeponpusATHsS 1o obecrnedyeHnto 0e30MacHOCTH
OOBEKTOB  MPOMBIIUIEHHOTO U TPa)JAaHCKOIO
CriocobeH pa3pabaTbiBaTh
MPOEKTHBIE PEIICHUS U CTPOMTCTRCTRA
MCPOPHATHA 110 I[IK 4.2 Bnageer  HaBbIKaMHu SKOJOTHIECKOTO
IIK 4 IIPOEKTUPOBaHMSI U TOJATOTOBKHM  CHEIHMAIBHOU

o0ecrieueHn0 0€30I1aCHOCTH
00BEKTOB MPOMBIIIUIEHHOTO U
IPaXKTAHCKOTO CTPOUTETHCTBA

JOKYMCHTAallMU Ha HpG}IHpOGKTHOﬁ CTaauu XKU3HCHHOI'O
[MUKJId IIPOCKTAa

I[IK 4.3 CroocobeH K TMPOBEACHUIO HEOOXOIUMBIX
pacdyeToB Ui IUTAHUPOBAHUS, MOJICIHPOBAHUS U
MIPOTHO3UPOBAHUS PA3BUTHS TEPPUTOPUATLHOTO 00BEKTA




NHauKaTopsl 10CTHKEHUS KOMIIETEHIIMU

Hudp Komnerenuus N
(B paMKax JTaHHOW JUCITUTIIMHBI)
OIIK-35.1 VYwmeer BBISBIASAT, W BIAJACET HABBIKAMU
pelieHus mpoOieMbl, 3a7aud HAyYHOTO HCCIEI0BaHUS B
obnactu reorpaduu ropoioB, IKOJOTUYECKUX MPOOIEM
Cnocoben IPUMEHSATH
rOpoJI0B
HKOJIOTUYECKHE METOIbI
. OIIK-35.2 Bnaneer cCOBpeMEHHBIMH METOJAMHU OILICHKHU
UCCIICIOBAaHUM Ui peleHUs N
reO’KOJIOTMYecKoil  uHbopManmuu  Uid  pelIeHUs
OIIK-35 |Hay4HO-UCCIIEI0BATENBCKUX U
TEOPETHUUECKUX u MPAKTUYECKUX 3a/1a4
MPUKIIATHBIX 3aza4
. PUPOIONOIB30BaAHUS
npohecCHOHABLHOM
OIIK-33.3 Buageer HaBbIKaMH  IPOTHO3UPOBAHMUS
JESITEIIbHOCTH. .
METEOTPOIHBIX PpeakUUud, OIEHKH KIMMAaTUYECKOrO
MOTEHIIMAJa  PETHOHOB, OICHKH  OOBEKTUBHOCTH
KJIMMaTHYECKHX CIICHApUEB U3MEHEHHUs KIuMaTa
OIIK-45.1 Opuentupyercs B COBPEMEHHOW CHCTEME
HOPMAaTHUBHO-TIPABOBOTO ~ OOECMEYeHHs]  MPOBEACHUS
WH)XEHEPHO-IKOJIOTUYECKUX  HW3BICKAHUSI U  OIICHKHU
BO3JICHCTBUII Ha OKPYXKAaIOLIYyI0 Cpeay TOpPOACKHX
Crniocoben NPUMEHSITD |arJIoOMepalnui
HOPMaTHBHBIE npaBoBbie |OI1K-453.2 3HaeT MEXKTYHapOAHYIO IIPAKTUKY
OITK-45 |¥KTH! u HOPMBI [pa3pabOTKM W TApMOHU3AIMH, a TaKKe MPUMEHEHUS
npoecCHOHANBHOM 3TUKH B |9KOJIOTMYECKUX HOPMATHBOB
chepe AKOJIOTHH u |OI1K-45.3 Brnageet HaBbIKaMH aHalM3a MOTPEOHOCTH B
MPUPOIOTIOTIH30BAHUS. MIPOBEJICHUH MPUPOIOOXPAHHBIX MEPOTIPUATUI HA
OCHOBE MPUMEHEHUS IKOJIOTHYECKUX HOPMATHBOB,
HaBbIKaMU BBIOOpA M MPUMEHEHHS MOKa3aTeNnei A
HKOJIOTMYECKOM 3KCIEPTU3bI U (POPM IKOIOTHUECKOTO
KOHTPOJISI HA OCHOBE SKOJIOTHYECKUX HOPMATHBOB
OIIK-65.1 CnocoOeH Hcmonp30BaTh HHPOPMALIMOHHbIE
peCypChl, HAYYHYIO, OTIBITHO-IKCIIEPUMEHTATBHYIO U
npuOOpHYIO 6a3bI MO TEMATUKE TPOBOAUMBIX
CnocoGeH  TPOEKTUPOBATH, |UCCIICTOBAHIIMA
MPEACTABISTh, 3allUIIATh WU
OITK-6 pacIpoCTpaHiITh Ppe3yJIbTaThl OIIK-65.2 Cniocoben (1)OpMyJ'II/IpOBaTI> PCE3YyJIbTAaTHhI,
2 cBOEH HpO(l)GCCI/IOHaHI)HOP'I IIOJIYYE€HHBIC B XOA€ PCIICHHUA UCCIICA0OBATCIILCKUX 3a1a4

JEATEIIBHOCTH, B TOM 4YHCIIE
Hay4HO-UCCIIEI0BATEIbCKOMN.

OIIK-63.3 CriocoOeH BBISBIATh HayYHbIE (HAYYHO-
TEXHUYECKUE) PE3yIbTAaThl, UMEIOIIUE PAKTHUECKOE
3HA4YCHUE

3. MECTO JUCHUIIJIMHBI B CTPYKTYPE OII BO

JucuurminmHa «YHOpaBiaeHUE IIPOECKTaMI»

OTHOCUTCS K dacTd, (opMupyemoit

y4acTHUKaMH 00pa3oBaTesibHbIX oTHOeHuH 610ka 51.0.02.04 OIT BO.

B pamkax OIl BO o6yuaromuecsi Takke OCBaMBaIOT JPyrue TUCHUIUIAHBI H/WIH

NPaKTUKH, CIIOCOOCTBYIOIINE JOCTHKEHHIO 3allJITAHUPOBAHHBIX PE3yJbTaTOB OCBOCHUS

JUCIHUITIIMHBI ((praBJ'IeHI/Ie IIPOCKTaAMM».

Tabnuya 3.1. Ilepeuenv xomnonenmos OIl BO, cnocobcmeyrowux 00CmudiceHuo
3aNIAHUPOBAHHBIX PE3YIbMAMO8 0CEOEHUSL OUCYUNTUHBL




IIpenmecrByromue IHocaenyrommue
Hiudp | HaumeHoBaHHE KOMIIETEHUMH | AUCUUIIMHBI/ MOYJIH, AMCUUIIMHBI/ MOYJIH,
NPaKTUKH™ NPaKTHKH™
Cnoco0eH npoBOIUTH
9KCIIEPTU3Y ITPOEKTHBIX
P N y 1p Opranuzanus u
penieHuit 00bEKTOB AHanu3 )KM3HEHHOTO
yIpaBieHUE
IIPOMBIIIJIEHHOTO U . LIUKJIa CTPOUTEIBHOIO
CTPOUTENIbHOM
IIK 1 rpakaHCKOTO CTPOUTENHCTBA, 00BbeKTa,
JESITEIIbHOCTBIO,
B T.4. U B 00J1acTH TUJPOJIOTHYECKOE
yIpaBlieHUE
paloHaIbHOTO . MOJIeTUPOBaHUE
JKCIUTyaTalueil cucTeM
IIPUPO/IONOIB30BAHUS
TeopeTnyeckue OCHOBBI
CniocoOeH BBINONHAT U
U METOJIbI Pa3ButHe roponoB u
OpraHU30BBIBATH HAYUHBIE
IIPOEKTUPOBAHUS WH)XEHEPHO-
UCCIIEIOBaHMS OOBHEKTOB
TPYOONPOBOTHBIX 9KOJIOTHYECKHE
IPOMBIIIIIEHHOTO U
IIK 3 CHCTEM M3LICKAHMS, aHAJIU3
IPa)KAaHCKOTO CTPOUTENBCTBRA,
BOJIOCHAOKEHUS U YKU3HEHHOTO 1IUKJIa
B T.4. B 001acTu
BOJIOOTBEICHUS, IIPOEKTa, peruoHaIbHas
paloHaIbHOTO
OCHOBBI Hay4HBIX 9KOJIOTHS U T€0IKOIOTHS
IPUPO/IONOIB30BaAHUS .
UCCJIEIOBaHUM
TeopeTnueckre OCHOBBI
CriocobeH pa3pabaTsiBaTh
Y METOJIbI
MPOEKTHBIE PEIICHUS U
MPOEKTUPOBAHUS
MEPOIPUSITHS 110 OOECIIEUEHUIO DKOJIOTHYECKOe
I1IK 4 TPyOONPOBOIHBIX
0e30MacHOCTH 0OBEKTOB HOPMHUPOBaHUE
CUCTEM
MPOMBIIIJIEHHOTO U
BOJIOCHA0KEHUS U
TPaKJIAHCKOTO CTPOUTENIHCTBA
BOJOOTBEICHUS,
CnocoOeH npruMeHSTh
DKOJIOTHYECKUE METOBI VYnpasneHue
. Pa3ButHe roponos u
MCCJIEIOBaHUM [Tl peIIeHUs TOPOJICKUMA BOMHBIMU |
OIIK-35 | Hay4yHO-UCCIIEOBATEIbCKUX U | pECypcamMH U P
JKOJIOTHYECKHE
MPUKIIAIHBIX 3a7a4 ajanrtauus K
. U3BICKaHUS
npodeccuoHaIbHON M3MEHEHUIO KIMMaTa
JeSITEJIbHOCTH.
CriocobeH npuMeHsTh I'ocynapctBeHHOe
HOpPMAaTHUBHBIE [IPAaBOBBIC aKThl | PETYJIUPOBAHUE U
. DKOJIOTHYECKOe
OIIK-45 | 1 HOpMBI TPOodeCCHOHATIBHOM TEXHUYECKOE
HOPMHPOBAHHE
STUKHU B cepe IKOJIOTHH U HOPMHUPOBaHUE B
IPUPOJIONIOIB30BAHUSL. CTPOUTEINIbCTBE
Cnoco0eH npoeKTUpOBaTh,
MPEACTABIISATH, 3aLIUIIATH U Hayuno-
OITK-65 | PACTIPOCTPAHATE Pe3yITbTaTEI HCCIeIoBaTeNbCKas
cBoel MpodeccuoHaNbHOM paboTa, MOATrOTOBKA K
JeSITEIbHOCTH, B TOM YHCJIC 3ammTe BKP

HaquO-HCCHCHOBaTCHLCKOﬁ.

* - 3aMOJIHSACTCS B COOTBETCTBUM ¢ Matpuiei kommerennuii u CYII OIT BO

4. OFBEM JUCIHHUATLIMHBI 1 BUJbI YYEFHOM PABOTHI
OOmas TpyAOEMKOCTb JAMCHUUIUIMHBI «YTIIpaBJI€HUE IPOEKTaMU» COCTaBIsEeT 3
3a4ETHBIX CAUHULL.




Ta6nuya 4.1. Buowvl yuebnoii pabomur no nepuooam oceoenus OI BO o QIHOH

dopmbl 06yuenus

. BCEI'O, Cemectp(-b1)
Bun yueOHo# padoThI Ak 1 5 3 4

Koumaxmmnas paboma, ax.u. 108 108
B TOM YHCIIE:
Jlexiuu (JIK) 15 15
Jlaboparopusie pabots (JIP)
[NpakTrueckue/cemunapckue 3austus (C3) 30 30
Camocmosamenvhas paboma 00y4arowuxcs, ax.u. 49 49
Konmponw (s3x3amen/3auem c oyenkoti), ax.u. 14 14

aK.u. 108 108
OO0masi Tpy10eMKOCTh M CUMILIHHBI

3a4.e]1. 3 3

Tabnuya 4.2. Buowi yuebmnoii pabomwvr no nepuodam oceoenus OIl BO ons
3A09HOHU popmvl 00yuenus™

N BCEI'O, Cemectp(-b1)
Bup yueoHoii padoThl _ 1 5 3 4

Koumaxmmnas paboma, ax.u. 108 108
Jexuu (JIK) 4 4
Jlaboparopubie padboTs! (JIP)
IMpakTrueckue/cemunapckue 3austus (C3) 6 6
Camocmosmenvhas paboma 06y4arowuxcs, ax.u. 94 94
Konmponw (sx3amen/3auem c oyenxotl), ax.u. 4 4

aK. . 108 108
OO0uasi TPY10€MKOCTh THCHMIJIMHBI

3a4.eq. 3 3

* - 3anoJHsAeTCA B CIydae pealn3aluy NporpaMMbl B 3a04HOM (popme

5. COAEP) XAHUE JUCIIUITJIMHbI

Tabauya 5.1. Codeporcanue oucyuniunol (M00yis) no eudam yuebrou pabonul

HanmenoBanue pasaeia Bup yueOnoit
Conep:xanue pa3jaena (TemMbl)

AUCHUTLIMHBI pa6oThI*
Tema 1. [IlpoextHas | [Jlenu u 3a0auu, pewaemvie 6 npoyecce JK, C3
eSITeIbHOCTbD. ynpagnenus npoexmamu. Ilonamus npoexmuotl u
Mopeau U cxeMbl | onepayuonHou OesmenvHocmu. DPYHKYUOHATbHOE
ynpasJieHHsI ynpasnenue, npoekmuoe YnpasieHue u 6apuanmol
NPOEKTAMH. cxem ynpaenenus npoekmom. OCHOBHbIEe NOHAMUS
OO0beKkTHl yHpaBJeHUs | 8 ynpasienuu npoekmamu. Ilpunyunuanvrvle
U YYACTHHKH MPOEKTA opeanuzayuonHvlie Gopmul U Klaccuguxkayus

Munog npoexmos. Yuacmuuku npoekma u ux
Qyukyuu.  DYHKYUOHANbHASA,  NPOEKMHAS U
mMampuynas —cmpykmypel ynpaenenus. Daszvl
uUHBeCMUYUOHHo20 npoekma. Paszvl HCUIHEHHO20
yukna  npoekma.  MedxcoynapoOHvlll — onvlm
YNpaenenus NpOEeKmamu. Ynpaenenue
codepaicanuem npoeKkma.
Tema 2. Paspaborka| JKuznennwiii yuxn npoexma, ¢hasel, epaghux. JIK, C3




HaumenoBaHue pasjaeia
AUCHHILIMHBI

Conep:xkanue pasaena (TeMbl)

Bup yueoHoi
padoThI*

NPOEKTA

I'pagux  eruanus Ha npoekm cmoumocmu
U3MEHeHUs, PUCKO8 U  HeonpeoeleHHOCHEl.
Konyenyua  npoexma u  uneecmuyuonHbll
samvicen. IlpedviHeecmuyuonHvle UCCIE008AHUSL.
Ilpoexmmulii ananu3. Qunancosas
peanuzyemocms npoekma u eé ananus. Texnuko-
9KOHOMUYECKoe  000CHO8aHue:  HA3HAYeHUe,
cocmag u nopsook ewvinonHeHus. buznec-naau:
HazHavenue,  yuacmuuku,  cocmas.  Cxema

uHuyuayuu npoekma

Tema 3. duHaHCHI

MPOeKTA

Onpedenenue  ¢hunancos,  unancogvlie  u
Oeneodichuvle omuouteHus. QUHAHCHL NPeONPUANUSL.
Qunancuposanue NpPoeKmos U e20 UCMOYHUKU.
Opeanuzayuonusvie  opmvl  unancuposanus.
IIpoexmmnoe @unancuposanue, e2o
npeumyuwecmsa U He0oCmamxu.

JK, C3

Tema 4. Onenka
3¢ PpeKTUBHOCTH
HHBECTHIIHOHHBIX

MPOEKTOB

Dpgexm u sppexmusrnocmov npoexma. Ilonamue
0 Ouckowmuposanuu. Ilpocmetiwue memoouvl
onpedenenusi 3ppexmusnocmu. Memoouueckue
pexomenoayuu I'ocydapcmeenno2o Komumema no
Hayke u mexnonoeuam. Memoouka onpedeneHus
aghghexmuenocmu UNIDO. Memoo
9IKBUBANEHIMHO20 AHHYUmemd.

JK, C3

Tema 5. IlnanupoBanue
NpoeKTa

Onpeoenenue u 0CHOBHblEe 3a0ayU NIAHUPOBAHUSL.
Ilpoyeccvl u ypoeHu ynpasnenus: OCHOBHblEe U
scnomozamenvHvle npoyeccol. Hepapxuueckast
cmpyKmypa pabom WBS (Work
BreakdownStructure). Bexu (milestone) npoexma.
Cemesoe nnanuposanue, ouacpamma Ianma.
Cemegvle Ouazpammvl: cemu CMpeNoOK cemu
cmpenoxk ADM (arrowdiagrammethod) u cemu
npeoulecmeos8anus PDM
(precedencediagrammethod,). Pecypcnoe
NIaHUpOBaHue, 80CNPOU3BOOUMDBLE u
He8oCnpou3800uMble pecypcul, @yukyuu
nompebHocmu u Haauuus pecypcos. Kanenoapnoe
naanuposanue. CmemHoe niaHuposaHue.

JIK, C3

Tema 6. Ynpasiaenue
CTOMMOCTBIO "
peryJinpoBaHue NMpoeKTa

OcnosHble npuHyunvl U Memoobl YAPAGIEHUs.
cmoumocmvilo  npoekma. — AKmugbl=naccusbi.
byxeanmepckuti banamc. Ynpaenenus
CMOUMOCMbBIO HA NPOMANCEHUU HCUSHEHHO20 YUKILA
npoexkma  LCC  (life-cyclecosting).  Oyenxa
cmoumocmu  npoekma. brooxcemuposanue, e2o
@yukyuu u mooenu. OmuemHocms nO 3aMPAMAM.
Monumopune pabom no npoekmy u ynpasieHue
U3MEHEHUAMU.

JK, C3

Tema 7.
padoramm

Ynpasienue

OcHoguble nouamusa. B3zaumocesazs 006vemos,
npoU3BOOUMENbHOCMU U CHOUMOCIU  pabom.
Ilpumep UCNONIb30BAHUSL JUHEUHO020
NpOSPAMMUPOBAHUS OISl NAAHUPOBAHUs pabom.

JK, C3




HanmeHnoBaHue pasaeia Bun yueOHoit
Conep:xkanue pasaena (TeMbl) %
JAUCHHUILIHHBI padoThI

Vnpaenenue codepocanuem pabom. Cmpykmypa
u obvemwvt pabom. DPgexmusnoe ynpasieHue
gpemenem. Ilpoussooumenvrocmes mpyoa.

Tema 8. Yupasiaenue | Konyenyus ynpaeieHus Kauecmeom: JK, C3
Ka4eCcTBOM onpeoenenue, UCMOYHUKU KaA4yecmed, «OOMUK»
Kavyecmea u COBpeMEeHHAs KOHYenyusl

MeHedncmenma kavecmsa. Ipunyunvt Beceobwezo
ynpasnenuss kawecmeom TQOM (Total Quality
Management).  Ilonamue o  Keanumempuu.
Menedoicmenm  kauecmea npoekma. Memoo
Tacyuu. Cmanoapmel ynpaenienus Kayecmeom u
obecneuenue  (YHKYUOHUPOBAHUS — CUCTNEMbL

MeHeOdcMenma — Kaiecmead. Cepmudghuxayus

NpPOOYKYUU npoeKma

Ilpoyeccvr  ynpaenenus pecypcamu npoekma. JIK, C3
Tema 9. Yupasaenue Mamepuanbno-mexnuyecrkoe obecneuenue
pecypcaMu NpoeKTa npoexma. Ilpoyeccvt u oCHOBHbIE NPUHYUNDBI

ynpasnenus pecypcamu npoekma. Ynpaenenue

3aKynKaAMU. Ynpaenenue NOCMAasKamu.

Ynpaenenue  sanacamu. Yuem  3anacos.

Jlocucmuxka 6 ynpasnenuu pecypcamu.

Ilnanuposanue VNPAaGIeHus. yenogeyecKkumMu JIK, C3
Tema 10. Komanaa pecypcamu. [lomoku OauHblX Npu NAAHUPOBAHUU
NpoeKTa vnpasnenus. Mampuya RACl.  Ymo maxkoe

Komanoa. Ogpgpexmusnocmsv komanowvl. Habop

KOMAaHObl npoekma. OchosHule amanvl

HCUBHEHHO20 YUKIA KOMAaHObl npoekma. Pazeumue
KOMAaHObl U opeanuzayus eé pabomol. Ynpaenenue
KOMAHOOU  npoekma U  Munvl  YHPAGIeHUs.
Ynpasenenue xongpauxkmamu.

OcHosHble noHAmMUs  YNPAGIeHUs PUCKAMU 8 JIK, C3
Tema 11.  VYupasaenue |npoexmax. Kauecmeennwiii u KonuuecmeenHwiil
PUCKaMH B IPOEKTaX AHANU3 NPOEKMHBIX puckog. Memoodvl cHudiceHus

puckos. Opeanuzayus ynpasienus. pUCKamu.

Monumopune  pabom  npoexma.  H3zmepeHnue JIK, C3

Tema 12. Monuropunr npoepecca u amaiuz pezyabmamos. Ilpunamue
U 3aBEPIICHUE MPOEKTA |\pewienuti u ynpaeneHue usmenenusmu. Ilycko-
HANa0ouyHvle pabomsl, €Oa4a 6 IKCHIYAMAyUio.
3akpvimue npoexma. Bvixod uz npoexma.

* - 3anomHsercsa Tompko no QUHOM popme obyuenns: JIK — nexyuu;, JIP — na6opamopnuie pabomut; C3 —
CeMUHAPCKUe 3aHAMUSL.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCHUIIJINHbI

Tabauya 6.1. MamepuanvHo-mexnuyeckoe obecneyerue OUCYUNTUHDL




Tun ayauropun OcHaleHue ayIMTOPpUH

CrnennaJM3upoOBaHHOE
yueOHoe/1abopaToOpHOE
00opy/aoBaHNe U MATEPUAJIBI LIS
OCBOEHHUS AUCUMITUHBL/MOTYJIA

JlekumoHHas

Hns  opranusanuu  y4eOHOro Imporecca
UCIONb3yeTcsd ydeOHas ayAuTopus UL
MIPOBEJCHUS 3aHATHH JIEKIMOHHOTO THUIIA,
3aHATUH CEMHHAPCKOrO THIIA, TPYIIOBBIX U
VHAVBUAYAIBHBIX KOHCYJBTAllMH, TEKYIIETO
KOHTPOJIA M MPOMEKYTOYHON aTTeCcTaluH,
OCHaIIIeHHas KOMIUIEKTOM
CIICITHAIN3UPOBAHHON  MeOeln;  JOCKOU
MEJIOBOM;  TEXHHYECKUMH  CpPEACTBAMH:
cucremublii 6mok HP PRO, monutop HP-
V2072A, BBIABMKHON MPOEKIIMOHHBIN SKpaH
LUMIEN, ¢ BBIXOOOM B  HHTEpHET.
[IporpamMHoe  obecreyeHue:  TPOIYKTHI
Microsoft (OC, EIN 0(hUCHBIX
npuioxennit, B T.4. MSOffice/ Office 365,
Teams, Skype)

KomnbroTepHslIii kiace J1st IpoBeAeHUS
3aHATUN MPAKTUYECKUX 3aHATUNA, KypCOBOTO
MMPOEKTUPOBAHUS, CAMOCTOSTENILHON PabOoTHI.
KommnexT cnennanu3npoBaHHON Mebenu;

Jlotst
CaMOCTOATEIBLHOM
paboThI
oOyJaronxcs

JIOCKa MapKepHas; TeXHHYEeCKHEe CPeJICTBa:
TepcoHaNbHbBIE KOMITBIOTEPHI (18.),
MNPOCKUUOHHBIA PKPaH, MyJIbTUMEIUNHBINA
npoextop, NEC NP-V302XG, Beixoa B

WNutepner.

[TporpammHOe obecreueH e: TPOAYKThI
Microsoft(OC, makeT oducHbIX
npunoxenuii, B T.u. MSOffice/ Office 365,
Teams, Skype)

* - ayauTOpUs U CAaMOCTOATENFHON paboThl o0ydaromuxcs ykaspiBaetcs OBA3ATEJIBHO!

7. YYEBHO-METOANYECKOE n NHOPOPMAIIMOHHOE

OBECIHHEYEHHME JUCIHUIIJIMHBI

OcHosHnas aumepamypa:
1. TlpoekTsl M ympaBli€HUE NPOCKTAMHU B 3EMJICYCTPOMCTBE M KaJacTpax B

coBpeMeHHoM kommanuu : Yuebnoe nocooue / I'. JI. Humec, A. C. To6. M.:
Omummn-busnec, 2009. — 462 c.

PomanoBa M.B. YmnpagiieHue npoekTamud B 3€MIIEYCTPOMCTBE M KaJacTpax:
VyebHoe 1mocobOuWe 10 AUCHUIUIMHE CHELHAJIN3alid  CIEHUAILHOCTH
«MenemxmenT opranuzaum» M.: ®DOPYM: UTHOPA-M, 2009. — 253 c.
CsetiioB H.M., CsetnoBa I'.H. MHbopmanmionHble TEXHOJIOTHUH YIIpaBICHUS
npoekramu. M.: [HOIT ®I'OY BIIO PTAY-MCXA uMm. K.A. Tumupssesa,
2006. — 148 c.

Llononnumenvnas numepamypa:

1. Bentuens E.C. UccnenoBanue omnepanuii: 3agaqu, TPUHIUIBI, METOIOJIOTHS.




M.: dpoda, 2006.

2. Boako U.M, I'pauésa M.B. Ilpoextnsiii anamus. M.: FOHUTU, 1998. —
423 c.

3. Hutxemm, I'. YnpaBnenue npoekTaMu B 3eMJICyCTPONCTBE U KajacTpax: [B 2 T.;
niep. ¢ HeM.]. CII0.: busznec-npecca, 2003.

4. Knesuosa H.B. DddexTtuBHOE ympaBieHHE SKOHOMUYECKUMHU IMPOEKTAMH C
HCIIOJIb30BaHNEM HOBBIX MH(POpMAIMOHHBIX TexHosorui. M.: U3a-sBo MI'JIY,
2007. — 116 c.

5. Konnaues B.H. Monenu U MeTonbl B yHOpaBiICHUU MpOeKTamMHu. BopoHex:
BopoHex. roc. apXxuTtekTypHO-cTpouT. yH-T, 2005. - 271 c.

6. KommbroTepHble TeXHOJIOTUN yrpaBieHus npoektamu. [Iporpamma TimeLine:
VYueb. nocodue / A.U. lemuenko. YensOunck: Uzn-so FOYpI'Y, 2001. - 49 c.

7. Jlokk JI. OcHOBHI ynpaBiieHus MpoeKkTamu: [mep. ¢ anri.]. - M. : HIPPO, 2004.
-239 c.

8. Mapmen 3. Microsoft Office Project 2003: bubnusi mons3oBarens / mep. C
anri. u pen. W. b. Tapabposa. - M.: luanektuka, 2004. - 770 c.

9. IMmaTo JIx. YmpasieHne MpoeKTaMu B 3eMJIeyCcTpoiicTBe U kamacTtpax. CIIo:
[MTutep, 2004. — 464 c.

10.Puck-MEHEPKMEHT HMHBECTUIIMOHHOTO TPOEKTa: YUeOHUK HJisi CTYJCHTOB
BY30B, OOYyYalOIMXCs MO HKOHOMHYECKHM crenuansHocTsiM / Ilog pen.
M.B. I'pauésoii, A.b. Cekepuna. M.: KOHUTU-JTAHA, 2009. - 544 c.

11.YnpaBieHrue HMHHOBAIIMOHHBIMU TIpoekTamu: YueO. mocobue / Ilom pen.
B.A. Enuceesa. M.: HUW PUHKIID, 2005. - 310 c.

12.YnpaBneHne NpOeKTaMH B 3eMIICyCTPOMCTBE M KaJacTpax: CTaHIapThI,
MeToanl, onbIT / ToBO A.C., Hunec I'.JI. M.: 3AO Omumm-bussec, 2003. —
239 c.

13.YnpasieHue nmpoeKTaMu B 3eMJICYCTPOICTBE M KajacTpax: TOJIKOBBIM aHTIIO-
pyc. cnoB.-crpas. / lllanupo B.[., Onbneporre H.I'., FOpkesuu A.A.; Tlox pen.
B.J.Illanupo. M.: Beicur. mik., 2000. — 379 c.

Pecypcor ungpopmayuonno-menekommynuxayuonuou cemu « umepruemy:

1. OBC PYJH u croponnue OBC, K KOTOpPBIM CTYAE€HTHl YHHBEPCUTETA HMEIOT
JIOCTYT Ha OCHOBAHUU 3aKIJIFOUEHHBIX JJOTOBOPOB:

- DNIEeKTPOHHO-OMOIMOTEeUHAs cucreMa PYJIH — 9BbC PYJIH
http://lib.rudn.ru/MegaPro/\Web

- OBC «YHuBepcureTckas oubnmmoreka ornain» http://www.biblioclub.ru

- OBC HOpaiithttp://www.biblio-online.ru

- OBC «KoucynpTant ctyaeHTay Www.studentlibrary.ru

- OBC «Jlanb» http://e.lanbook.com/

- OBC «Tpounkuii MocT»

2. ba3bl JaHHBIX U MOMCKOBBIE CUCTEMBI:



http://lib.rudn.ru/MegaPro/Web
http://www.biblioclub.ru/
http://www.biblio-online.ru/
http://www.studentlibrary.ru/
http://e.lanbook.com/

- DOJIGKTPOHHBI (OHJ TPAaBOBOW W HOPMATHBHO-TEXHHYECKOW JTOKYMEHTALUU
http://docs.cntd.ru/

- morcKoBas cuctema Sumekc https://www.yandex.ru/

- mouckoBas cuctema Googlehttps://www.google.ru/

- pedepatuBHas 0aza JTAHHBIX SCOPUS
http://www.elsevierscience.ru/products/scopus/

O6menoctynHbie AMeKTpoHHbIe OnOMMoTeku (bubnmoreka «Kubepnenunka», bubnamoreka
MI'Y http://www.nbmgu.ru/, bu6muorexa PYJIH http://lib.rudn.ru/ u np.).

[ToTHOTEKCTOBBIE 2JIEKTPOHHBIE BEPCUU KYPHAJIOB

ba3bl nanubix HayuHoi nepuonuku u kuur (Elibrary.ru,Hanumonansusiii miudposoii pecypc
Pykont, Hayka B Pynere u nip.)

https://www.un.org/sustainabledevelopment/ru/sustainable-development-goals/ - caiir OOH,
[{enu B 0651aCTH YCTOMYUBOTO Pa3BUTHS

WWW.MNr.gov.ru — cait MUHHCTEPCTBA IPUPOIHBIX pECYpCOB U dKoaoruu Pd;

http://rpn.gov.ru/ —  DenepanpHasCcay)0anoHa30pyBchepenprupoI0N0Ib30BaHUs
(Pocnipupoanaazop);

WWW.ecoindustry.ru — caiiT xypHayia « IKOJIOT sl IPOU3BOICTRAY;

WWW.UNEP.0rg — cailT mporpaMMbl OpraHu3aluy OOBEAMHEHHBIX HAIMil MO0 OKpYyXKarollen
cpene;

WWW.WWHI.ru — caiit BcemupHoro ¢hoHaa TUKOM IPUPOIBI.

http://burondt.ru/ - caiir 6ropo HAT — undopmaryst 0 BHEAPEHUH HOPMUPOBAHUS HA OCHOBE
HAWJIY4IIUX JTOCTYIHBIX TEXHOJIOTUH

http://www.mnr.gov.ru/activity/directions/zelenye standarty/zelenye standarty/?sphrase_id
=124597 — undopmarys o pazpaboTKe, IPUMEHEHNU W BHEAPEHUH «3€JICHBIX CTAHIAPTOB)

http://www.mnr.gov.ru/activity/directions/natsionalnyy proekt ekologiya/ - uadopmarus o
xoJie peanuzanuu HaronanbHOro npoekra « 9KOJIOTHUs»
Poccuiickas acconmanus ynpasieHus npoektamu. M.: Cosrer, 2002, 2009.<http://www.sovnet.ru>
YupaBnenue npoektaMu B 3emieycrporictBe u kajgactpax. M.: 'K JIAHUT, 1998, 2008.
<http://www.projectmanagement.ru>
Microsoft Office Project 2007: TIporpammusritnpoaykt. Microsoft Corp., 2007.

* - Bce y‘leGHO-MeTOI{I/I‘IeCKI/Ie Marepualibl I CaMOCTOSITEILHOM pa6OTBI 06y‘laIOH_II/IXC$I
pa3MeIIaTca B COOTBETCTBUH C JIEHCTBYIOIIUM MOPSIKOM Ha cTpanule nuciuriuisl B TYUC!

8. OIIEHOYHBIE MATEPUAJIBI M BAJUIBHO-PEUTHUHI OBASA
CUCTEMA OIIEHNBAHUA YPOBHA COPOPMHUPOBAHHOCTH
KOMIIETEHIIUH MO JUCHUIIJIMHE

OueHouHble MaTepHualbl W OaUIbHO-PEUTHHIOBasi CUCTEMa™ OLEHUBAHUSA YPOBHS
c(OPMUPOBAHHOCTH KOMIETEHIMH (4acTW KOMIIETEHIM) 10 WTOraM OCBOCHUS
JTUCIUIUIMHBL «YTIpaBlIeHHE MPOEKTaMu» MpejacTaBieHbl B [IpuiiokeHUM K HacTosIIeH

PaGoueit mporpamMme AUCITUTIIIUHBI.

* - OM u BPC ¢opMupyrOTCsl HA OCHOBaHUHW TPEeOOBAHMI COOTBETCTBYIOIIETO JTOKAJIHHOTO HOPMAaTHBHOTO
akta PYJIH.

PA3BPABOTYUKMU:

JloueHT nemaprameHTa
palMOHAIBHOTO
MIPUPOIOTIOTH30BAHMS

Kyuep /I.E.

Jomxkuocts, BYII IToamuce damumus U.0.


http://docs.cntd.ru/
https://www.yandex.ru/
https://www.google.ru/
http://www.elsevierscience.ru/products/scopus/
http://www.nbmgu.ru/
http://lib.rudn.ru/
https://www.un.org/sustainabledevelopment/ru/sustainable-development-goals/
http://www.mnr.gov.ru/
http://rpn.gov.ru/
http://www.ecoindustry.ru/
http://www.unep.org/
http://www.wwf.ru/
http://burondt.ru/
http://www.mnr.gov.ru/activity/directions/zelenye_standarty/zelenye_standarty/?sphrase_id=124597
http://www.mnr.gov.ru/activity/directions/zelenye_standarty/zelenye_standarty/?sphrase_id=124597
http://www.mnr.gov.ru/activity/directions/natsionalnyy_proekt_ekologiya/

PYKOBO/JUTEJIb BYII:

JupekTop nenapraMeHTa
paloHaIbHOIO
MPUPOIONOIB30BaAHUS

Kyuep JI.E.

Homxkuocts, BYII ITonnuce damvumug U.0.

PYKOBO/MUTEJIb OII BO:

JupekTop nenapraMeHTa
PaLMOHATILHOTO
MPUPOIONOIB30BaAHUS

Kyuep /I.E.

Jomxnocts, BYTI IToamuce damunug U.0.



®OHA OHEHOYHBIX CPEACTB IO JUCHUIIVIMHE

anaBJIeHne MPOECKTaAMHU

BAJIbHO-PEUTUHI'OBASI CACTEMA OLIEHKHW 3HAHUI CTYJEHTOB

MaxkcumanibHOe urcio OayuioB, HaOpaHHBIX B cemecTpe -100

Kommerte
HIMUA

Pazaen

Buna 3aganus

Yucio
3aJaHuil

KoJa-Bo
0aJLlI0B
3a 1

CymmMma
0aJLJ1I0B 3a
3a]aHUA

OIIK-2,
OIIK-3,
OIIK-4,
OIIK-6.

CeMUHapCKUE 3aHATHUS

1. Temsl ceMrHapOB:
1.1. IlpuHOMITE BeqeHUs OM3HECa.
1.2. BHyTpeHHsIsl ¥ BHEUTHSIS Cpeia OpTaHU3aun
1.3. CounanpHast OTBETCTBEHHOCTb U 3THKA
1.4. Opranuzarop 1 MEHEIKEP
1.5. [lpunsaTHE yIpaBIEHUYECKUX PEIICHUH
1.6. [InaaupoBaHue KaK GYHKIHS yIPaBICHHS
1.7. MoTuBaIus B opraHu3aiuu
1.8. KonTpons B ynpaBieHun
1.9. BracTh 1 auepcTBO
1.10. YnpasieHnne TpyIOBBIMU pecypcaMu

10

WWWWWwWwwwww

30

CamocTosiTenpHas
pabora

2. [IpomexyTOo4HAas aTTeCTaIUs
2.1. Tect 1
2.2. Tect 2

25

50

3. UtoroBoe ucnbiTanne (3k3ames/nudGepeHInpOBaHHBIN 3a4eT)

20

20

HTOI'O

100

BOHYCHBIC Oasel 3a ycepaue u CTPEMJICHUC K 3HAHUAM

10




bannpHO-peiTHHTOBas cucteMa orieHkH ycreBaeMocTH (nanee bPC) sBisiercs
oOs3atenbHol. [IpaBuna npumenenust BPC cooOmiatoTcst cTyieHTaM B Havalie CeMECTpa,
pa3MenarTcs B TEICKOMYHUKAIIMOHHON yueOHoM nHpopmanronHoi cuctreme (TYUC)
PYJH (http://esystem.pfur.ru/), nubo Ha cTpanuie npenoaasatens. [Ipasuna bPC ne moryt
OBITh U3MEHEHBI JI0 MOJIYUYEHHUSI CTYJICHTaAMH UTOTOBBIX OIEHOK 10 JaHHOMN AUCIUIUIMHE.
BbPC sBnsiercs HakonutenbHOU. CHATHE OaIoB B BUC MITPa(HBIX CAHKITUN HE
JoIycKaercs. B nensx Haumydniero NoHUMaHusl CTyAEHTOM Iporecca GOpMUPOBAHUS Y
HEro KOMIETEHIIMU B paMKaxX MPOrpaMMBbl, a TAKKe MPOrpecca B OCBOCHUU AUCITUTUIMHBI U
OPUHSTHS pEHIeHHs] 0 HEOOXOIMMBIX JEHCTBUAX MO «KOPPEKLIUU Kypca» B paMKax
o0pa3oBaTeNbHON TPACKTOPUH, HHPOPMALIUS O TEKYIIEH yCIeBaeMOCTH PETYIIAPHO, HO HE
pexe ueM 1 pa3 B Mecsl, oOHoBIsieTcst Ha ctpanule kypca B TYWUC PY/IH.

B cootBerctBun ¢ BPC Crynent, Habupas 0asuibl o opmam yueOHOH pabOThl, UMEET
BO3MO’KHOCTb MOJIYUYUTh UTOTOBYIO OLIEHKY «OTIUYHOY, «XOPOILOY», WU
«yAOBIIETBOPUTEIBHOY, HE CllaBast dk3aMeH (3adeT). O1ieHKa BHICTaBISETCS
IpernojaBaTesieM B 3a4ETHYIO KHIKKY U B 9K3aMEHAIIMOHHYIO BEIOMOCTh, e€ciid CTyJeHT
JIOTIYIICH K 9K3aMeHallMOHHOM ceccuu. CTyNEHTHI, MPETEHAYIONINE Ha Toy4ueHue oosee
BBICOKOM UTOTOBOM OII€HKH, MOTYT C/IaBaTh SK3aMEH, IIPUYEM IO pe3yJIbTaTaM 3K3aMeHa
UTOTOBAsI OLICHKA HE MOXET ObITh yXy/uieHa. CTyIeHThI, OM03/IaBIINE K HaYaTy JEKIIMU
(MpaKkTUYECKOr o 3aHATHS ), K YYaCTHIO B Y4EOHOM MEPOIPHUATHH HE TOMYCKarOTC,
COOTBETCTBYIOIINE OaTbl HE HAUUCHAIOTCA. [[prunHbI 0Mo31aHNi HE pacCMaTPUBAIOTCSI.
CTyaeHThI, HE BBINOJIHUBIINE KOHTPOJIBLHBIE pa0OThI, TMO0 HE MpoIIeanne pyOeKHbIe
aTTecTalllu, He MOJIy4YaloT UTOTOBYIO OLIEHKY U HE JOIMyCKalTCA K 3K3aMEHY (3a4eTy) BHE
3aBHCHUMOCTH OT CyMMBbI HAOpaHHBIX 0aJIIOB.

Cnaga KOHTPOJIBHBIX (CAaMOCTOSTEIBHBIX) padboT, pyOeKHast aTTecTaus 1 (Hin)
TECTUPOBAHUE IO pa3JiejaM BBINOIHIETCS CTYJEHTAMH B YCTAaHOBJICHHBIN CPOK.
[Ipomy1iiieHHbIE CTYACHTOM U BBITIOJHEHHBIE TI03KEe PaOOTHI U aTTeCTaIUsl, MOTYT OBITh
CIaHbl BO BpEeMs JIOMOTHUTEIbHBIX 3aHATUN (ITPU UX HAJIMYUH) TI0 COTJIACOBAHUIO C
npenogaBateneM. [IpuurHbl OTCYTCTBUS HA pyOeKHOM aTTeCTalluU MTPENojaBaTeIeM He
paccmaTpuBatoTcsi. CTyAI€HTBI, IPOIYCTUBILINE pyOEKHbIE aTTECTAllMU, K cAaue IK3aMeHa
(3aueTa) He momyckaroTcs. [lepecaada MoMOKUTENBHO CIAHHON PyOeKHOM aTTeCTalluu JIJIs
NoJTydeHus 0oJiee BHICOKOW OIIEHKHU He JomycKkaeTcs. J[Jis oTcTalomux CTy IeHTOB
IPelyCMOTPEHO MPOBEACHUE KOHCYIbTALUNA BO BHEAYAIUTOPHOE BpeMsl (Ha3HAvYaeTcs
npenogasateneMm). OTpaboTKa NPONYIIEHHbBIX 3aHATHI TOMYCKaeTCsl TONbKO B TEUEHUE
ydeOHOro cemectpa. Bo BpeMst 5k3aMeHaIlMOHHOW CeCCUU, Y4eOHON MPAKTUKU U KaHUKYJIT
0Tpa0OTKa MPOMYIICHHBIX 3aHATUN HE TPOU3BOIUTCS.

KonunuectBo 6aioB 3a aTTecTaluio Mo pas3aeny onpeesieTcsl Kak OTHOLLEHUE
KOJIMYECTBA MPABWIBHBIX OTBETOB K 00II[EMY KOJIMYECTBY BOIIPOCOB, YMHOKEHHOE Ha
MaKCHUMAaJIbHOE KOJIMYECTBO OAJUTIOB 32 aTTECTAIIHIO.

Kpurtepun oneHuBaHus1 KOMIETEHIUI

basbl Kpurepuu oueHku

95-100 "Omauyno" - TEOPETUUECKOE COAEPIKAHUE TUCITUTTMHBI OCBOCHO
MOJIHOCTHIO, 0€3 MpoOesoB, HEOOXOAUMbIE TPAKTUUECKUE HABBIKU pabOThHI
C OCBOCHHBIM MaTepuagoM c(OpMUPOBAHBI, BCE YICOHBIC 3aJaHHS
BBITTOJTHEHBI, KAYECTBO UX BBITIOJHEHHUS OIICHEHO YMCIIOM OaJljioB,
OJM3KUM K MAaKCUMAJIbHOMY.

86-94 "Ouyenv xopouto" - TEOPETUIECKOE COJEPKAHNE AUCIIUTUIMHBI OCBOEHO
MOJIHOCTHI0, 0€3 mpo0esioB, HEOOXOAMMBIE MPAKTUYECKUE HABBIKK PaOOTHI




C OCBOCHHBIM MaT€pHajIOM B OCHOBHOM C()OPMHUPOBAHBI, BCE YUCOHBIE
3aJJaHMsl BHIIIOJTHEHBI, KAUE€CTBO BHINIOJIHEHUS OOJIBIINHCTBA U3 HUX
OLIEHEHO YKCJIOM 0aJlI0B, OJU3KUM K MAaKCUMAaJIbHOMY.

69-85

"Xopowo" — TeopeTrdeckoe conepKaHue JUCLHUIIINHBI OCBOCHO
HOJHOCTBIO, 0€3 MPo0esIoB, HEKOTOPhIE IPAKTUYECKUE HABBIKU PAOOTHI €
OCBOEHHBIM MaTepHajioM c(hOpMHUPOBAHBI HEJOCTATOYHO, BCE YUeOHBIE
3aJIJaHUs BBIIIOJHEHBI, KAUECTBO BBIMOJIHEHUS HU OJHOTO U3 HUX HE
OLICHEHO MUHUMAJIbHBIM YHCJIOM 0aJlIOB, HEKOTOPHIE BUIbI 3aJaHUI
BBINOJIHEHBI C OLTMOKAMH.

61-68

"Vooenemeopumenvro" - TEOpETUUECKOE COJECPKAHUE AUCITUTITUHBI
OCBOEHO YaCTUYHO, HO MPOOEIIbl HE HOCST CYIIECTBEHHOTO XapaKkTepa,
HE00XO0IMMbIE MPAKTUUECKHE HaBBIKK PAOOTHI C OCBOCHHBIM MaTEpHAIOM
B OCHOBHOM C(OPMHPOBAHBI, OOJBITMHCTBO YUEOHBIX 3a/laHUN
BBITIOJTHEHO, HEKOTOPBIC M3 BHITIOJIHEHHBIX 3a/IaHU, BO3MOXKHO, COJEPKAT
OIMOKH.

51-60

"Ilocpedcmeenno” - TEOpETUYECKOE COACPKaHUE TUCITUTLUTHBI OCBOSHO
YAaCTUYHO, HEKOTOPBIE MPAKTUYECKUE HABBIKUA PAO0THI HE CHOPMUPOBAHBI,
MHOTHE YueOHBIC 3aJJaHUS HE BBIMOJHEHBI, INOO KaYeCTBO BHITIOJIHEHUS
HEKOTOPBIX U3 HUX OIIEHEHO YHMCIIOM 0aJJIOB, OJIM3KUM K MUHUMAJIbLHOMY.

31-50

"Venosno neyoosnemeopumenbHo"” - TEOPETUUECKOE COACPIKaHNE
JTUCITUTUTMHBI OCBOSHO YaCTUYHO, HEOOXOIUMBIC MPAKTUYECKHUE HABBIKA
paboTHI He chOPMUPOBAHBI, OOIBITMHCTBO YUCOHBIX 3aaHU HE
BBITIOJTHEHO, JTM00 KaYECTBO WX BBIMTOJTHEHHS OIIEHEHO YHCIIOM 0aJlIoB,
OJIM3KUM K MUHUMAJIBLHOMY; TIPH JIONIOJHUTEIIBHOW CAMOCTOSATEIHLHOM
paboTe Ha/l MaTepHalIoM Kypca BO3MOXHO MOBBIIICHUE KaueCTBa
BBITIOJTHEHUS YUEOHBIX 3aJaHH.

0-30

"be3zycnoeno neyoosiemeopumenvHo" - TEOPETUIECKOE COJICPIKAHUE
JUCLMITIMHBI HE OCBOEHO, HEOOXOAMMBIC MMPAKTUUECKHE HAaBBIKU paOOTHI
He c(hopMHUPOBAHBI, BCE BHIMOJIHEHHBIE yUEOHbIE 3a/1aHUs COJIepKAT
rpyOble OIMOKHU, AOMOJHUTEIbHAS CAMOCTOsITEeNbHAs paboTa Haj
MaTepHUaJIoM Kypca He IpUBeEeT K KAKOMY-TM00 3HaYMMOMY MOBBILLIEHUIO
Ka4yecTBAa BBIMOJIHEHHUS YUEOHbIX 3aJaHHH.

HpOMe)KYTO'-IHaSI N UTOrOBas aTTeCTalvA NPOBOAATCA HA OCHOBC ITPUHIIUIIOB
00OBEKTUBHOCTH M HE3aBHCUMOCTH OLICHKH Ka4€CTBa MIOATOTOBKH 06yqa}0umxc;1 B BHUAC

TCCTOB.

OreHKa Ka4ecTBa OCBOSHHS 00pa30BaTEILHON MPOrpaMMBbl IPOBOJIUTCS B OTHOIICHUN
COOTBETCTBHS PE3YJIbTATOB OCBOSHHUS MPOTPAMMBI 3asIBICHHBIM IEJISIM U TUTAHUPYEMBIM
pe3yybTaraM 00y4YeHUSI.

COOTBETCTBHE CUCTEM OIICHOK (MCIIOIb3yEeMbIX paHee OIEHOK HTOTOBOW aKaJeMHUYECKOM
ycneBaeMocTH, otleHok ECTS u 6amnbHO-peiitunronoii cucreMsl (BPC) onieHok Tekyei
YCIEBAEMOCTH):

Tabunna coorBeTcTBHSI 0AJVIOB M OLICHOK

Bbanawl BPC Tpaauuuonubie oueHku PO Ouenxku ESTS
95-100 5 A
86-94 B
69-85 4 C




61-68 3 D
51-60 E
31-50 2 FX
0-30 F
51-100 3auer Passed

CryneHThI 00513aHbI C/IaBaTh BCE 3aJaHMsI B CPOKHU, YCTAHOBJICHHBIC MTPEIIOIaBATEIICM.
PaboThl, mpeocTaBieHHBIC ¢ OTIO3IaHUEM, HE OLICHUBAIOTCS, KOJJIOKBUYMBI (KOHTPOJIbHBIC
paboTer) He nepenuchiBatoTcs. CTyACHTHI, TIOTYYUBIIUE B TEYCHUE CEMECTPa, OIICHKY 3 WIIH
4 (3a4eT) ¥ KeJaroIIie MOBBICUTH CBOIO OIICHKY, JOIMYCKAIOTCS K DK3aMEHY (MTOTOBas
aTTeCTaIus).

Hrorosas arrecranus

K uToroBoii arrectanuu Aomyckaercs CTyJCHT, He UMEIOLIHI 3a/10J5KEHHOCTH U B TIOJTHOM
o0BbeMe BBINOJIHUBILUI Y4eOHBIH M1aH 00pa3oBaTeIbHON NPOTrpaMMBbl.

Htorosas padota onenuBaercs 10 20 6ainoB HE3aBUCUMO OT OLIEHKH, MOJYyYEHHOU B
cemectpe. CTyaeHTbl, HabpaBLIKE 10 UTOMOBOTO UCTIbITaHUS MeHee 31 Oaria, K HTOTOBOMY
UCTIBITAaHUIO HE JOMYCKAIOTCS.

Htorosas aTtectanus (3k3ames/1u¢dHepeHINpOBAHHBIN 3aUeT) MPOBOAUTCS B BUJI€ YCTHOTO
HK3aMeHa 1o OuieTaM, BKIIOYAIOUIUM 2 TEOPETUYECKUX BOIIpOCca U pelieHue 1
MpaKTHYECKOM 3a7aun (Kekca).

Bonpochl kK HTOrOBOM aTTeCTALMU MO Kypcy

«YnpaBJ/ieHue NPOEKTAMM»

1. OnepanioHHas 1 NPOEKTHAsL 1€ATEIbHOCTb. Pa3nnuus. JlocTOMHCTBA U HEJOCTATKH
2. OyHKIMOHAIBHOE U MPOEKTHOE ypaBiieHue. Paznuuus. JIocTOMHCTBA U HEIOCTATKU
3. MarpuyHas CTpyKTypa yIpaBJICHUs IPOEKTAMHU

4. BapuaHTbI cX€M yNpaBJIEHUs IPOEKTAMHU

5. Knaccugukanus TUIOB MPOEKTOB, X MPUHIMIHAIBHBIE OPraHU3AUOHHBIE (DOPMBI
6. YuactHuku npoekta. Ix ponu, 3anaun u Gpynkiuu. Bzanmoseiicteue

7. YopasneHue coaepkanueM npoekra. Mepapxuueckoe aenenue npoekra. [Ipoueccsl u
CTPYKTYpa YIPABJICHUS COACPKAHUEM IPOEKTOB U TPYIIII IIPOLIECCOB.

8. OcHoBHBIE (ha3bl UHBECTUITMOHHOTO MTPOEKTA

9. Kuznennbit UK npoekra. [loHaTre u ero ocHOBHbIE (a3bl

10. MextyHapoAHbII ONBIT YIIPaBICHUS NPOEKTaMU

11. ’)Ku3HeHHBbIi UK MPoeKTa, (a3bl, rpaduk, BIUSHEE HA TPOEKT. CXeMa MHUIIUAINH
12. Konuenius npoekta. MHBECTUIIMOHHBIN 3aMbICEN, OIIEHKA MTPOEKTA.

13. IlpenpiHBeCTUIIMOHHBIE HccieqoBaHus. DakTOpbl, 000CHOBAHME UHBECTUIINMA,
IIPOCKTHBIN aHAJIN3

14. ®unaHcoBas peann3yeMoCTb IPOEKTA U €€ aHAJIN3.

15. Texuuko-3koHOMHUYECKOE 000ocHOBaHMe. Ha3zHaueHue, cocTa, MOPSAIOK BBITIOJTHEHUSI.
16. buznec-nnan. Haznauenue, y4acTHUKH, COCTaB

17. Yro Takoe ¢puHAHCHI TpOEKTa?

18. ctounuku puHaHCUPOBAHUS U X BBIOOD

19. Opranuzauronusie Gpopmbl GUHAHCUPOBAHUS

20. IIpoexTHOE hMHAHCUPOBAHUE. IPEUMYIIECTBA M HEIOCTATKU

21. Ddpdext u a3 pexTuBHOCTH TpoekTa. [loHATHS U UX pazTUans

22. Texandeckuii 3P ekt mpoekta




23. TlonsiTHe 0 TMCKOHTUPOBAHUY B (PMHAHCAX MPOEKTA

24. Tlpocreiimue METObI orpeeneHns 3p(PEeKTUBHOCTH IPOEKTa

25. Meroanueckue pekomernanuu ' KHT ans onpeaenenns 3¢ HEeKTHBHOCTH MPOESKTA
26. Meronuka onpenenenus d¢pdexrusaoct UNIDO

27. MeToJ 3KBUBAJIEHTHOIO AaHHYUTETA MPU ONpeaeieHUH 3(P(PEKTUBHOCTH MMPOEKTA
28. OcHOBHBIE 33/1a41 INTAHUPOBAHUSI IPOEKTA

29. IIpouieccel 1 ypOBHU yIPABJICHUS IIPU IUIAHUPOBAHUY IIPOCKTA

30. Uepapxuueckasi CTpyKTypa padoT MpH MIAHUPOBAHUHU MTPOEKTA

31. Bexu nmpoekra

32. CereBoe IIIAaHUPOBAHKE B IIJIAHUPOBAHUHU ITPOEKTA

33. PecypcHoe niiaHupoBaHue

34. KaneHgapHoe INIAaHUPOBAHKE

35. CMmeTHOE MIIaHUPOBAaHUE

36. OCHOBHBIE TPUHIMIIBI YIIPABJICHHUS] CTOMMOCTBIO ITPOEKTA

37. OeHKa CTOMMOCTH MPOEKTA

38. BroukeTHpOBaHUE B YNIPABIEHUN CTOUMOCTBIO ITPOEKTA U €r0 PETYIMPOBAHUYU
39. MeTtoas! ynpaBiieHUs: CTOMMOCTBIO ITIPOEKTA

40. OTYeTHOCTB IO 3aTpaTaM B YIIPABICHUHA CTOMMOCTBIO IPOEKTa U €T0 PETYIUPOBAHUHI
41. MoHUTOpHHT pabOT B YIIPaBICHUH CTOUMOCTBIO IIPOEKTA U €r0 PETYINPOBAHUU
42. YnpaBiieHHE U3MEHEHHUSIMU B YIIPaBICHUH CTOMMOCTBIO IMIPOEKTA U €T0 PEryJIupOBaHUN
43. OcHOBHBIE TOHATHS YIIpaBICHUs paboTaMu

44. B3aumocBs3b 00bEMOB, IPOJOHKUTENLHOCTH U CTOMMOCTH paboT MpHU yIpaBIE€HUU
pabotamu

45. YupaBnenue cojiepkaHiueM padoT MpH yrnpaBiIeHUH padoTaMu MpOeKTa

46. CtpykTypa 1 00bEMBI pabOT MPHU yIPABICHUU pabOTaMU MPOECKTA

47. D dexTrBHOE yrIpaBIECHUE BPEMEHEM IIPHU YIIPABICHUHN padOTaMU MPOEKTa

48. IIpou3BOIUTENBHOCTD TPYAA IPU yIPaBICHUN paboTaMu MPOEKTa

49. KoHuenuus ynpasieHUs Ka4YeCTBOM

50. ITonsiTHE O KBAIMMETPUH

51. MeHeKMEHT KauecTBa NpOeKTa

52. Metoa Taryuu B ynpaBlieHUH Ka4E€CTBOM IIPOEKTa

53. CranzmapTsl yIIpaBJIeHHs] KAYECTBOM ITPOEKTA

54. O6ecneuenune GyHKIIMOHUPOBAHUS CUCTEMbI MEHEPKMEHTA KaueCTBa

55. CepTudukanus npoyKIui KauecTBa MpH YIPpaBIeHUH KaueCTBOM MPOEKTa

56. IIpoueccel ynpasneHus pecypcamu. [loHaTHE pecypc U €ro TUIIbI

57. CTpyKTypa MaTepuaibHO-TEXHUUECKOr0 00ecTeyeHus: IPOEKTOB

58. CTpyKTypa ynpaBieHHs pecypcaMy IPOEKTa U €€ COCTaBHbIE YaCTH

59. OCHOBHBIE PUHLIUIIBI YIIPABJIEHUS PECYpCaMU MTPOEKTa

60. YnpaBneHue 3akylKkamMu U pa3JieJIeHUEM PecypcoB IPOeKTa

61. YnpaBneHue nocraBkaMu Ipu yIpaBJIEHUU pecypcamu MpoeKTa

62. YnpapneHue 3anacaMu U UX y4€T IPH yIPaBICHUH PECYpCaMu IIPOEKTa

63. JlorucTuka B yrpaBji€HUU pECypCcaMu MPOECKTa

64. IlnanupoBaHue yrnpaBiIeHHs YeI0BEUECKUMH pecypcaMu

65. Uto Takoe KoMaH/1a MPOEKTa

66. Habop koMaH]1bl MpOEKTa

67. OCHOBHBIE 3TaIlbl )KU3HEHHOT'O LIUKJIA KOMaH/bl IPOEKTa

68. PazBuTre KOMaH 1l MPOEKTA

69. Opranu3anus paboThl KOMaH bl IIPOSKTA U THITHI COBMECTHON JACATEIIBHOCTH



70.
71.
72.
73.
74.
75.
76.
77.
78.

VYrpaBiieHHsI KOMaH0M IIPOEKTa U TUIIbI YIIPABICHUS

VYnpasneHue KOHQIMKTaMHU B KOMaH/1€ IPOeKTa

OcCHOBHBIE ITOHATHSA YIIPABICHUS PUCKaMU B IIPOEKTaX

KadecTBeHHBIN aHAIU3 IPOEKTHBIX PUCKOB

KonnyecTBeHHBIN aHAIN3 NPOEKTHBIX PUCKOB

MeTo1bl CHUKEHUS PUCKOB IIPOEKTA

Opranuzanus ynpaBieHHs] pUCKAMH ITPOEKTOB

MoHuTOpHHT pabOT IPOEKTa U U3MEPEHHE IIPOrpeECCca U aHAIIN3 PE3YJIbTATOB IIPOCKTA
[TpunsATHE pEenIeHN U yIPaBIEHNE N3MEHEHHUSIMH IIPOEKTa

80 Ilycko-HanamouyHble pabOTHI IPH 3aBEPILICHUN MTPOEKTA U CAaua B IKCILTyaTalHIO
IPOEKTa

1.

3aKpbITHE KOHTPAKTOB 10 MPOEKTY U BBIXOJI U3 IPOEKTOB

BUWIETHI K U'TOITOBOM ATTECTALIMU (npumepbi)

POCCUMCKUN YHUBEPCUTET JPYXbbl HAPOJJOB
HNHctutyT K0n0rUn
JlemapTaMeHT paliOHaIbHOTO IPUPOAONOIb30BAHNUS

JlucuurinmHa «YnpaBiaeHUue IPEOKTaMI»
SK3AMEHAIIMOHHLIA BUJIET Ne
1. VYnpasnenue conepxanuem npoekra. Mepapxuueckoe nenenue npoekta. [Iporeccsr
U CTPYKTYypa yIPaBJIEHUs COAEPKAaHUEM POEKTOB U TPYIII ITPOLIECCOB.
Obecneuenne (yHKIMOHUPOBAHUS CUCTEMbI MEHEIKMEHTA KauecTBa
Pemenue 3agaun (cutyanus u3 kKeica).

W

JlupexTop nenaprameHTa J.E. Kyuep

POCCUINCKHNI VHUBEPCUTET JIPYXEbI HAPOJIOB
HNucTuTyT K0II0TMN
Jucuunnuza «TeppuropuanbHOE IIIAHUPOBAHUE TOPOJOB U YIIPABICHUEM
IIPUPOIOTIOIB30BAHUEM)
DK3AMEHAILIMOHHLIN BUJIET Ne
1. Xusnenssrit nuki npoekta. [loHsiTre U ero ocHOBHBIE (ha3bl.
2. Meronuka onpenenenus s¢pdextuHoct UNIDO.
3. Pemenue 3amaun (cuTyarus u3 Kerica).

JlupekTop nenmaprameHnrta JI.E. Kyuep



