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1. HEJIb OCBOEHUA JUCHUITJINHBI

[leapt0o  OCBOGHWS  JUCIUIUIMHBI  «YTIPaBICHHE  TAJaHTAMH»  SBJISETCS
dbopMUpOBaHNE CHCTEMHOTO TPO(ECCHOHATBHOTO  MBINIICHUS  PYKOBOAMTEIEH,
crocoOcTByrOIero 3¢h(exkTuBHOM padoTe Mo MOAOOPY TaJAHTIWMBBIX COTPYJAHHKOB,
YIIPaBJICHUIO UX JEATCILHOCTHIO U yIEP)KAaHUIO B OPTaHU3aIUH.

2. TPEBOBAHUA K PE3YJIIBbTATAM OCBOEHMUSA JTUCHUTTJIMHBI

OcBoeHne  AMCHMIUIMHBI  «YTpaBiI€HUE  TaJlaHTaMHW»  HAIMpaBIeHO  HA
(dopMupoBaHHe Yy 00YyJAIOIIMXCS CIETYIOUMX KOMIIETEHIUN (4acTh KOMIIETEHIIUH):

Tabauya 2.1. Ilepeuenv xomnemenyuil, Gopmupyemvix y 00y4arowuxcs npu
0CBOeHUU OUCYUNTUHBL (De3YTbmamul 0C80eHUST OUCYUNTUHBL)
NHankaTopbl JOCTHKEHUSI KOMITETeHIIHH

(B paMKax JaHHOW TUCHUTIIIUHBI)

CrniocobHOCTB ocymectsiaTh |[IKO-2.1 Cnocoben y4acTBOBATh B
OpTraHU3aIMOHHO- pa3paboTke u pea3anum CTpaTeruu
YIIPABJICHYECCKYIO JESATEIbHOCTh B |OpraHU3allii, HAMpaBICHHOW Ha YKPEIJICHHUE
KauecTBe JUHEHHOTO WJIH | PBIHOYHOW TTO3UIMH KOMITAHUHU M €€ TIPOJTYKTOB C
(YHKIIMOHATBLHOTO PYKOBOJUTEIS |y4ETOM MPHHIIUIIOB KOPIOPATUBHOM COIUAILHOU
B MTOJIPA3/ICJICHUSX OPTaHU3AUNA  |OTBETCTBEHHOCTH, U ()YHKITMOHATBHBIX CTPATETHH,
aHAJTM3UPOBATh B3aUMOCBSI3H MEXTY
(GYHKIIMOHATBHBIMU CTPATETUSAMH KOMIAHHHA C
(137 HIOJITOTOBKH cOaTaHCUPOBAHHBIX
YIPaBICHYECKUX PEIICHUN
[IKO-2.2 CrniocoGeH pa3pabaThiBaTh pa3iesbl
KOMIUICKCHBIX IITAHOB TAKTUYCCKOU ACSITETLHOCTH
OpraHu3aIlK U €€ CTPYKTYPHBIX MOJIpa3/ieiICHUH,
a TakKe OCYIIECTBIIATH TOITANHBIA KOHTPOJH
peanu3ani  OM3HEC-TUIAHOB,  KOODPIUHAIIUIO
NEATCNILHOCTH ~ WCTIOJHHUTENCH C  TOMOIIBIO
METOJMYECKOTO HHCTPYMEHTApUsi  pealu3aiuu
[TKO-2 YIPaBICHYECKUX penieHui B obnactu
(GYHKIIMOHAIIBHOTO MEHEDKMEHTA ISt
JOCTHMKCHHSI ~ COTJIACOBAHHOCTH  BBINTOJIHCHUS
KOHKPETHBIX MPOEKTOB M pabOT, B TOM YHCJIE TIPH
BHEJAPEHUH  TEXHOJOTHUECKUX, MPOJTYKTOBBIX
WHHOBAIUI WM OPTaHN3aIMOHHBIX H3MCHEHUI
I1KO-2.3 Crniocoben Y4acTBOBATh B
yIPaBJICHUN TPOCKTOM, NMPOTPaAMMOI BHEIPECHUS
TEXHOJIOTHYECKAX UM MPOAYKTOBBIX HHHOBAIIMI
WM TPOTPaMMON OpraHU3alMOHHBIX W3MEHEHHH,
MPOCKTHUPOBATh OPraHU3alUOHHBIE CTPYKTYPHI,
pacrpeneniaTh W JIeNerupoBaTh MOJTHOMOYHUS C
y4ETOM JTUIHON OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE MEPOITPHUSTHUS
[1KO-2.4 CrocoGeH  HpoeKTupoBaTh U
BHEAPATh  KPOCC-(PYHKIMOHAJBHBIC  MPOIECCHI
OpTaHHU3aIIH WA aJIMUHUCTPATHBHBIC
periaMeHThl OpraHU3aliK: aHAIN3UPOBATh KPOCC-

HIndp Komnerennus




HIudp

KoMnerenuus

NHaukaTopbl JOCTHXKEHUS] KOMIIETEHITUN
(B paMKax JaHHOW JUCHUTIIIUHBI)

(GyHKIIMOHATBHBIE ~ TPOIECCHl  OpraHU3allvy,

MOJIETUPOBATh ux, pa3pabaTbIBaTh u
YCOBEPIICHCTBOBATH MTPOIIECCHI
I[IKO-2.5 CrocobeH  pemarh  KIIIOYCBBIC

npodeccuoHanbHble 3aJaud C HCIHOJb30BaHUEM
TOPU3OHTANIBHBIX W BEPTHKAJIBHBIX  JCJIOBBIX
KOMMYHHMKAlluii B OpraHu3aluu U ee
MOApPA3ACIICHUSIX, a TaKXKEe B3aUMOJEHUCTBUS C
BHEUIHUMH CTEHKXOJAepaMH, NpH peaau3aluu
MIPOEKTOB, HalpaBJIEHHbIX ~ HAa  Pa3BUTHE
OpraHu3aIu (npeanpusiTus, oprasa
rocy/1apCTBEHHOI'O u MYHUIUIIATEHOTO
yIpaBJICHHs ), U HECTU 32 HUX OTBETCTBEHHOCTh

[1KO-2.6 CrniocobeH HCIONB30BaTh TEOPHUU
MOTHBallid ¥ JIUIEPCTBA  JUIA  PELICHHS
CTPATCTUYCCKUX U OIICPATHBHBIX YIIPABICHUYCCKUX
3a/1a4, OpraHU3aluy rPyMnnoBoi padoThl HA OCHOBE
MPOLECCOB TPYNIIOBOM JMHAMUKU W IPUHLIMIIOB
(bopMHUpOBaHUST KOMAHIbI, AJsI MPOCKTUPOBAHMUS

MCKIIMYHOCTHBIX, TPYIIIOBBIX u
OpraHu3alMOHHBIX KOMMYHI/IKaL[I/Iﬁ Ha OCHOBC
COBPCMCHHBIX TEXHOJIOT Uit YIIpaBJICHUA

IIepCoHaAJIOM, B TOM YHUCIIC B MC)KKYHLTypHOﬁ
cpeac, a TaKiKC HNPOBOAUTH aYAUT YCIOBCUYCCKUX
pecypcoB n OCYHICCTBJIATD AUATrHOCTUKY

OpPraHU3allMOHHON KYJbTYPBI

3. MECTO JUCHMIIJIMHBI B CTPYKTYPE OII BO

JuctunnuHa «YTopaBjieHHe TajJaHTaMHW» OTHOCHTCS K dYacTH, (OpMHUpYeMOu
y4acTHUKaMH o0pa3oBatenbHbIX oTHOIIeHuH 61oka b1 OIl BO.

B pamkax OIl BO oOyuaromuecs Takyke OCBaWBAIOT APYTHE AUCIUTUIUHBI W/UITU
MPaKTUKH, CIOCOOCTBYIOIIHME JOCTHIKEHHUIO 3aINIAHUPOBAHHBIX PE3yJbTaTOB OCBOCHHS
JTUCIUTUTAHEI « YTIPAaBJICHUE TAIAHTAMM).

Tabnuya 3.1. Ilepeuenv komnonenmos OIl BO, cnocobcmsyrowux 00CmuiceHuo
3aniaHUpPOBAHHBIX PE3YIbMamos8 0C80EHUS OUCYUNTUNBL

IIpenmecTByOnIUE Ilocaenyromme
Hudp Hauwenosanue nncﬁninuﬂm;’MOI;ynu, uucunnnnzl?ll)l/;auonynn,
KOMIIETEeHI[M U % %
NMPAKTUKHU NPaAKTHKH

Cnoco6HOCTH VYnpasienue npoekTaMu OpranuzanuoHHoOE

OCYUIECTBIISTh NHHOBAalIMOHHBIN MEHEPKMEHT | IPOEKTUPOBAHUE

OpraHu3alMOHHO- Komannoob6pazoBanue COOBITUIHBIA MEHEIHKMEHT
[IKO-2 | YIPaBIEHUECKYIO CTul ¥ MEeTOIBI ISIOBOTO [IpeanumniomMHuas npakTuka

JIeITEITEHOCTE B JTHKETA

KayecTBe

JIMHEWHOTO HIIA

(YHKIIMOHATIBHOTO




HaunumenoBanue

In
bp KOMIIeTeHIIUH

IMpenmecTByomue Iocaenyromme
AUCHMILINHBI/ MOIYJIH, AUCHHUILIMHBI/ MOYJIN,
NMPaKTHKH* NPAKTHKH ¥

PYKOBOAUTEIS B
MOAPA3ACIICHUSX
OpraHu3aluin

4. OFBEM JUCIHUATIIJIMHBI U BUJbI YYEBHOM PABOTHI

O6III35{ TPYAOCMKOCTb JHCHUILIINHBI <<praBJIeHI/Ie TaJIJaHTaAMU» COCTaBJISIET 3

3a4CTHBIC CAMHUIIEI.

Tabnuya 4.1. Buowl yuebnoti pabomwl no nepuodam oceoerus Ol BO Ona ouHOU

¢opmbl 06yuenus

. BCEI'O, Cemectp(-b1)
Bun yueOHo# padoThI AL 1 5 7
KonrakTHas paborta, ak.d. 17 17
B TOM YHCJIC:
Jlexuuu (JIK)
JIaboparopusie pabots (JIP)
[Tpaktrueckue/cemunapckue 3ausatus (C3) 17 17
CamocTosiTenbHast pabota 00yJaronmxcs, ak.4. 73 73
KoHTpob (3K3aMeH/3a4eT ¢ OIEHKOK), aK.4. 18 18
OO0mas Tpy10eMKOCTb JHCIUILTHHBI ard. 108 108
3a4.e/1. 3 3

5. COAEP) KAHUE JUCIUITJIMHbI

Tabnuya 5.1. Cooeporcanue oucyuniumvl (MOOYJs) no 8UOAM y4eoHou pabomol

HanmenoBanue pasaeia Copepxanue pasnena Bup yueonoit
AU CIMILTMHbBI padoThI

Pazpgen 1. Teopetnueckue Tema 1. deHoOMeH TallaHTa B COIIMOJIOTHU U C3

OCHOBBI yIPABIICHUS IICUXOJIOTHU

TajaHTaMU B OpraHu3anuu Tema 2. OCHOBBI ynpaBJIeHUs TaJJaHTaMU B C3
MEHEKMECHTE

Pazgen 2. Merononornueckue | Tema 3. TexHOIOTMM MNpPUBICYEHUS U C3

ACTMEeKThI yIPABIICHUS BBISBIICHUS TOTCHIIMAJILHO TaJIAaHTIUBBIX

TajaHTaMu B OpraHu3aluu COTPYAHUKOB.
Tema 4. Meroab! yripaBieHUs TaJlaHTaMU B C3
COBPEMEHHON KOMIIAaHUHU

Paznen 3. Ilpaktuueckue Tema 5. YrpaBneHue tanaHTaMu B C3

aCIEeKThl YIPaBIICHUS POCCHICKUX KOMITAHUSIX

TaJaHTaMu B COBPEMEHHBIX Tema 6. [IpakTrka ynpaBiieHHs TalaHTaMU C3

KOMITaHMAX B 3apyOE€KHBIX KOMITAHUSIX

6. MATEPHUAJIBHO-TEXHHUYECKOE OBECIIEYHEHHE
JUCHUITINHBbI

Tabauya 6.1. MamepuanvHo-mexuuyeckoe obecneyerue OUCYUNIUHDL




Tun aynuropuu

OcHamenue ayiuTopuu

CrnenuajJu3supoBaHHOe
yueOHOe/1adopaTopHoOe
o0opynoBanmue, [10 u
MaTepuaibl 1Jsi
OCBOEHHUS TUCHUILINHBI
(pu HEOOXOMMOCTH)

Ayn. 105:

42 paboumx mecra
HoytOyk Asus F6A
MynpsTHMEaNA TPOEKTOP
Casio XJ-S400UN
DKpaH MOTOPU30BAHHBII

Aymutopuss Juis  mpoBeaenus  3amstwii | Digis Electra MW DSEM -
JICKIIMOHHOT'O THIIA, ocHamiennas | 1105
JlekumonHas KOMILICKTOM CICIHaIn3upoBanHoi mebenu; | MS Windows 10
nockor  (3kpaHoMm) W TexHuueckumu | 64bitMicrosoft Office
CpeICTBAaMU MYJIbTUMENHA MTPE3CHTAIIHIA. 2016
7-Zip
FastStone Image Viewer
FreeCommander
Adobe Reader
K-Lite Codec Pack
Touka goctyna WiFi
Ayn. 4
30 pabouux mecT
HoytOyk Asus X751L
Intel 15 1700 MHz/8
GB/1000 GB/DVD/audio
Aynuropuss UL TIPOBEACHHS  3aHSATHUI MybTumepia npoexTop
Casio XJ-H1700
CEMHHAPCKOTO  THMa, TPYNIOBBIX U .
WHIMBUIYATbHBIX KOHCYJIBTAIUN, TEKYIIIETO 9I.<p.aH MOTOPHSOBAMHDIH
D Digis Electra DSEM-4307
KOHTPOJISI U TPOMEXKYTOYHOW aTTecTalu,
CeMuHapckas OCHATICHHAS COMILICKTOM AKycTHdeckas cucreMa
N Defender Mercury 35 MKII
CHeIHAIN3UPOBAHHON Mebenu u S
TEXHHYECKUMH CPEJCTBAMU MYJIbTHUMEIUA Touka nocryma WI-FI.
npesenTamuit MS Wmdows_lO 64bit
' Microsoft Office 2016
7-Zip
FastStone Image Viewer
FreeCommander
Adobe Reader
K-Lite Codec Pack
Ayn.430:
Kommproteprsiit  kmace musi mpoBeaeHust | MonoOmok Lenovo AlO-
3aHsATHH, TpymnoBbIX W wHAMBUAYyanbHBIX | 300-22ISH Intel 15 2200
KOHCYJIbTAIlMi, Tekyiero koutpons u | MHz/8 GB/1000
KoMmmbroTepHbIii | MpOMeKyTOYHOM artTecTanuu, ocHameHnas | GB/DVD/audio, monutop
KJ1ace MIEPCOHAIILHBIMU KOMITBIOTEPaMH (B | 21"
KOJIMYECTBE ___ IIT.), JOCKOH (3KpaHOM) U | MynbTHUMeIHna IPOEKTOP

TEXHUYECKHMH CpPEJICTBAMM MYJIBTHUMEINA
IIPE3EHTALUMN.

Casio XJ-V100W
OKpaH MOTOPHU30BaHHBIN
Digis Electra 200*150




Tun aynuropuu

OcHamenue ayiuTopuu

CrnenuajJu3supoBaHHOe
yueOHOe/1adopaTopHoOe
o0opynoBanmue, [10 u
MaTepuaibl 1Jsi
OCBOEHHUS TUCHUILINHBI
(pu HEOOXOMMOCTH)

Dsem-4305

MS Windows 10 64bit
Microsoft Office 2016
Expert Systems

SAP

Kopnopanus I'anakruka
Cucrema BOCT-OOUC
Eviews10

7-Zip

FastStone Image Viewer
FreeCommander

Adobe Reader

K-Lite Codec Pack
Anbr-NHBecT Cymm
Anpr-Ounancel 3

MS Power Bl Deskto

Jlist
CaMOCTOATEIIbHOMN
paboThI
00y4Jaronmxcst

AymuTopust sl CaMOCTOSITEIIEHOW pabOTHI
oOyyaromuxcst (MOXeT MCII0JIb30BaThCs IS
NPOBEICHUSI CEMHHAPCKUX  3aHITUH
KOHCYJIbTAIlMi{), OCHAILIEHHas KOMILJIEKTOM
CHenualn3upoBaHHON Mebenu

KoMmnbroTepamu ¢ goctynom B SUOC.

Ayn. 423:

21 pabGouee mecTo:
Cucremnslii 610k Intel i3
3400 MHz/8 GB/500
GB/DVD/audi

Mownwurop Philips
234E5Q

MynbsTrMeEara IpoeKTop
Casio XJ-V100W
OKpaH MOTOPHU30BaHHBIN
Targa 220*220

MS Windows 10 64bit
Microsoft Office 2016
1C Ilpennpusrue 8.3
Eviews7

Cucrema BOCT-ODUC
Expert Systems

7-Zip

FastStone Image Viewer
FreeCommander

Adobe Reader

K-Lite Codec Pack
Kopnopauus I"anaktuka
Touka noctyma WiFi

7. YYEBHO-METOINUYECKOE

OBECIIEYEHUME JUCIIUIIJINHBI

Ocnoenas numepamypa:

n

NHPOPMAIIMOHHOE



1. VHHOBaIMOHHBIN MEHEPKMEHT B YIPABICHUN YEIIOBEYECKUMHU PECypCamH :
yaeOHuk 11 By3oB / A. Il. IlandunoBa [u ap.] ; mox obmel penakiuein A. II.
[Tandpunosoi, JI. C. KuceneBoii. — Mocksa : U3natensctBo FOpaiit, 2023. — 313 ¢c. —
(Beiciee oGpazoBanmue). — ISBN 978-5-534-14222-8. — TekcT : 3neKTpOHHBIN //
Oo6pazoBarenpHas mwiardopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/519634

2. Cenesnesa, E. B. Tlcuxomnorusi yrnpaBiieHUs : Y4€OHUK U MPAKTHKYM JUIS
By30B / E. B. Cene3neBa. — Mocksa : U3snarensctBo HOpaiit, 2023. — 373 c. —
(Beiciiee oOpazoBanme). — ISBN 978-5-9916-8378-4. — Tekcer : 37eKTpOHHBIN //
Oo6pazoBarenpHas wiatdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/511259

3.  Cumoposa, B. H., YnpasiieHue TalaHTaMyd Kak COBPEMEHHAsI TEXHOJOTHS
ynpasiieHus nepcoHanoMm : monorpadus / B. H. Cunoposa, H. B. Cunopos, ; noxa pen.
M. B. Ilonesoii, I'. I'. Pyneako. — Mocksa : Pycaiinc, 2020. — 158 ¢. — ISBN 978-5-
4365-6611-5. — URL.: https://book.ru/book/939368

Hononnumenvnas numepamypa:

1. MBanoBa C., bomxmoroeB JI. m np. Pa3BuTue mOTEHIMAIa COTPYIHUKOB.
[TpodeccronanpHble KOMIIETCHIIMM, JHUACPCTBO, KOMMYHHKanuu. — M.: AJbnnHA
[Mabmumep. — 2018. — 284 c.

2. Mapsickun JI. 36 ctpararem s pykoBoautens & 5 TtamantoB, unu Kax
HalTH paboTHHKA cBoei MeuThl. — M.: U3narensckue pemenus. — 2017. — 74 c.

3. Hopactpem A., Pumnepcrpane U. Busnec B crine pank. Kanuran mismrer
noJ Ayaky Tananta. — M.: Mann, UBanoB u ®@epbep. — 2011. — C.296

4, Opt M., Ddbdpon M. Ynpasnenue tanantamu. — M.: Az0yka buznec. — 2014.
—224 c.

S. Wnbun E.IL. [Icuxonorus TBOpuecTBa, KpeaTUBHOCTH, ogapeHHoctu. CIIO,
2010 [DneKTpOHHBIM pecypcl]. Pexum JIOCTyTa:
http://psychol.strategy48.ru/sites/default/files/p_book/4.pdf

6. PobGeptcon A., D66u I'. YnpaBnenue tanmantamu. Kak u3Bieub BBITOAY W3
TajJaHTa BalllX MOJMYMHEHHBIX. — M.: bamanc-kiny0. - 2004. — 184 c.

7. Tomac JIx. [Tutepc. OcuoBbl. Tamant. — CII6.: MU3a-B0 CTOKroabMcKon
mrkossl B Cankt-IletepOypre. — 2006. — 160 c.

8. Xounduna-Jxone X., Dkcenpon 3. BoitHa 3a Tamantel. — M.: Mass,

HBanoB u ®epbep. - 2011. — 280 c.
0. Uepenyxuna H., Opuii Hapy3oB FO. u np. HckyccTBo ympaBieHus
nepcoHanoM. Tanantel u nuaepsl. Kaura 1. — M.: 13-Bo A. Kanyctsr. - 2002. — 300 c.

Pecypcur ungopmayuonno-menexommynuxayuonnot cemu « Mumepremy:

1. ObC PY/JIH u croponnne ObC, K KOTOPBIM CTYJIEHTHl YHHBEPCUTETA HUMEIOT
JIOCTYTI HA OCHOBAHHUH 3aKIJIFOUEHHBIX JOTOBOPOB:

- DNeKTPOHHO-ONOIOTeUHAs cucTema PYJIH — 29bC PYJIH
http:/lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcureTckas oudimoreka onain» http://www.biblioclub.ru

- OBC Opaiir http://www.biblio-online.ru

- OBC «KoucyapTant cTyaeHTay Www.studentlibrary.ru

- OBC «Jlanw» http://e.lanbook.com/

2. bazml JaHHBIX U IIOMCKOBBIC CUCTCMBI:


https://urait.ru/bcode/519634
https://urait.ru/bcode/511259
https://book.ru/book/939368
http://lib.rudn.ru/MegaPro/Web
http://www.biblioclub.ru/
http://www.biblio-online.ru/
http://www.studentlibrary.ru/
http://e.lanbook.com/

- OJIEKTPOHHBIN (OHJ TPAaBOBOW W HOPMATHUBHO-TEXHUYECKOW IJOKYMEHTAIUU
http://docs.cntd.ru/

- mourckoBas cuctema Sumgexc https://www.yandex.ru/

- mouckoBas cucrtema Google https://www.google.ru/

Yuebno-memoouueckue  mamepuanvi 01 CAMOCMOAMENbHOU  pAOOMbL
00yuawWuxcs npu 0C80EHUU OUCYUNIUHBL/MOOY/ISL PA3MEIIAIOTCS B COOTBETCTBUU C
JIEUCTBYIOIINM MTOPSAIKOM Ha CTpaHULIE MUACIUILIAHEI B TYUC:

https://esystem.rudn.ru/course/view.php?id=20919



http://docs.cntd.ru/
https://www.yandex.ru/
https://www.google.ru/
https://esystem.rudn.ru/course/view.php?id=20919

8. OILIEHOYHBIE MATEPHAJIBI M BAJJIBHO-PEUTUHIOBASI
CUCTEMA ONEHUBAHUWA YPOBHA CO®OPMUPOBAHHOCTH
KOMIIETEHIMH 11O JUCHUIIJIMHE

OreHoYHBIE MaTepHaIbl U OaTBHO-PEUTHHTOBAsI CHUCTeMa™® OIICHUBAHUS YPOBHS
c(hOpMUPOBAHHOCTH KOMIIETCHIIMK (YacTH KOMIIETCHIIMH) TI0 HWTOraM OCBOCHHS
JUCIUIUIMHBI «YTIPaBIEHUE TaJlaHTaMU» MpeAcTaBieHbl B lIpuinokeHnn K HaCTOSILIEH
PaGoueit mporpamMme AUCITUTIIUHBI.

* - OM u BPC ¢opmupyroTcss Ha OCHOBaHHU TPEOOBAHUIN COOTBETCTBYIOLICTO JIOKAILHOTO HOPMATUBHOTO

akta PYJIH.

PA3BPABOTYHK: _

CTapIuii MPernoIaBaTeib / é _

KageIpbl MCHEDKMEHTA W‘fﬁ/ T.B. Komaposa
PYKOBO/JIUTEJIb OII BO: ./

71.3.H., Ipoeccop Kapeapbl MEHEKMEHTA /- B.C. Ebpemosn

[/



