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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Jucnunnmna

«YnpaBieHue

IIPOCKTaMu»

BXOJUT B Iporpammy OakajmaBpuara

«MexayHapoaHblii MEHEUKMEHT» 110 HanpasiieHuto 38.03.02 «MeHemkMeHT» U u3ydaercs B 5
cemectpe 3 Kypca. [lucummiuHy peannsyer WHCTUTYT MHpPOBOM SKOHOMMKM M Ou3Heca.
JlucuMiiimHa COCTOMT M3 2 pa3feioB M 8§ TEM M HalpaBiI€HA HAa M3yYEHUE METOJI0JIOTHH,
OCHOBHBIX IPUHLUIIOB U METO0B 3((HEKTUBHOIO yIPABIECHUS IPOSKTaMHU JUIsl pa3BUTHUs Ou3Heca
B YCIJIOBUSIX YCWIIEHHS KOHKYpeHLMH Ha ppiHKax B2B u B2C.

Ilesnpt0 OCBOEHMS IUCLMILIMHBI SBJIAETCS HAYYUTh CilyllaTeNeil MPUMEHATh Ha MpaKTHKE
METOOJIOTHIO, OCHOBHBIE TPUHLUIIBI M METOIbI A3PPEKTUBHOTO YIIPABICHUS TPOCKTAMH.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbI

OcBocHHE IUCHUIUTHHBI «YTIPABICHHE IMPOCKTAMH» HAMPaBICHO Ha (HOpMHpOBAHHUE Y
oOyJaromuxcst CaeayonuX KOMIETEHINH (4acTH KOMIETSHIINN):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0Cc60eHuu
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[HKaTOp]:I JAOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B paMKax JaHHOH THCUUTUIMHBI)
YK-2.1 B pamkax nocTaBI€HHBIX 3aJa4 ONPEIEISIET UMEIOIINECS
CnocobeH onpenensiTe KpyT 3aaaq .
. pecypchl ¥ OrpaHUYCHHS, JEHCTBYIOIIUE IPAaBOBBIE HOPMBI;
B paMKax ITOCTaBJICHHON EN
VYK-2.2 Anamu3upyer riaH-TpaduK peaan3auy IPoeKTa B IeJIOM
BBIOMPATH ONTUMAJIBHBIE CITOCOOBI .
1 BEIOMpPAET ONTHMAIbHBIH CIIOCO0 PEIIeHHs IIOCTaBICHHBIX 3a/1ad,
VK-2 HX PELICHUs, HCXOAS U3 o
. UCXO0J14 U3 IeHCTBYIOIINX NTPABOBBIX HOPM U UMEIOIIHUXCS PECYPCOB
JICHCTBYIOIIUX MIPABOBBIX HOPM, N
U OTpaHUYCHUH;
HUMEIOIIUXCS PECYPCOB U
OrDARIICHI YK-2.3 KoHTponupyeT X011 BBIIIOJHEHHS IPOEKTA, KOPPEKTUPYET
P IUIaH-TPa(UK B COOTBETCTBHUH C PE3YJIbTaTaAMU KOHTPOJIS;
Cnocoben ocyiectBisats coop, |OITK-2.1 Onpenensier Mmetoasl coopa HHGOPMAIHMH, CTIOCOOBI U
00paboTKy M aHAJM3 JAaHHBIX, |BHJ €€ IMPEeACTaBICHUS, IPUMEHSS COBPEMEHHOE MPOrpaMMHOE
HEOOXOIUMBIX JUIA PEUICHUsT  |oOecledeHue;
mocTaBJIeHHBIX yrpaBieHdeckux |OITK-2.2 BriOupaer COOTBETCTBYIOUINE COACPKAHUIO
OIIK-2 3aj1a4, C UCIIOJIb30BAHUEM npodeccHoHaNBHBIX 33/1a4 HHCTPYMEHTapuii 00paboTKH M aHaIHM3a
COBPEMEHHOTO MHCTPYMEHTapHsl |aHHBIX, COBPEMEHHbIE HH(POpMaMOHHbIE TEXHOJIOTHU 1
Y MHTEJUICKTYaIbHBIX MPOTrpaMMHOE 00ecIedeHHe;
nHpopmannonHo-aHanuTHdecknx |OIIK-2.3 OcymiecTBisieT BU3yanu3anio JaHHBIX U PE3CHTAINI0
CHUCTEM penieHui B HHOOPMAIMOHHON cpefie;
OIIK-6.1 OnpenensieT 061aCTH CBOETO BO3ACHCTBHS Ha MPOLIECC
TIPaBJICHUS U PAcCTaBIAET IPUOPHUTETHI;
CriocobeH MOHNMAaTh MPUHIUIIBI ynp P pHop i
OI1K-6.2 ®opMupyeT TpaeKTOPHIO pa3BUTHI OOBEKTa yIPaBICHUS
paboThI COBPEMEHHBIX .
. |B aKTHBHOM Cpefe C MCIIOIB30BAHNEM aHATHTHIECKUX
MH(POPMALMOHHBIX TEXHOJIOTHI 1 .
OIIK-6 WHCTPYMEHTOB M HH(POPMAIMOHHBIX TEXHOJIOTHH;

HCIOJIB30BATh UX I PEIICHUA
3a/1a4 mpoeCCUOHATBHON
JeSITeIbHOCTH

OIIK-6.3 [TpumensieT cOBpeMeHHBIE HHCTPYMEHTHI MEHEKMEHTA 1
nH(OPMaMOHHO-KOMMYHHUKAIIHOHHBIE TEXHOJIOTUH IS
pa3pabOTKN MEPONIPHUSATHH 110 MOBHIMIECHUIO 3 PEKTHBHOCTH
opraHusaunuy,

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuumnuHa «YTOpaBleHUE MPOEKTaMI» OTHOCHTCS K 00s3aTeNbHON uacth Onoka |
«JlucummmHbl (MOTyJH)» 00pa30BaTeIbLHOM MPOrPaMMBbl BBICIIIETO OOpa30BaHMS.

B pamkax o0pa3oBaTeNbHOW MPOTpaMMBI BBICIIETO OOpa30BaHUsI OOyYaronIuecs TakKe

OCBaMBarOT

IpYyTrue  JUCLMIUTUHBI

w/nnu

NPAaKTUKHA, CIOCOOCTBYIOIIME  JOCTHIKEHHIO

3aIlJIaHUPOBAHHBIX PE3YJILTATOB OCBOCHUA JHUCIUITIIMHBI ((YHpaBJ'ICHI/Ie IIPOCKTaMM>).




Tabnuya 3.1.

Ilepeuenv komnonenmos OIl BO,

3ANIAHUPOBARHbLX pe3)1bmamoe OC60€HUA ()ucuunﬂuﬂbl

CnocooCmByroUUx — O0CMUNICEHUIO

[pexmecTByommue IMocaenyrommue
g Haumenosanne uncﬁnl:mnﬂblyMolzlll JIH nncunnnni?lil/ﬁloa JIU
p KOMIIETEHIIHH * i, % i,
NMPaKTHKH NMPAKTHKH
[penaumioMHast MpaKkTUKaA;
Ynpaenenue pazpabomroii
HO8020 npPooykma**;
bepeoicnugoe
npousze00cmao **;
AumuxpuszucHulii
MeHedHcMenm 8 yugposol
CriocobeH onpenensiTh KpyT s yup
3a/1a4 B paMKax IKOHOMUKE ™™,
par Crparernueckuit
MIOCTABJICHHOW LI€TU U
MEHEPKMEHT;
BBIOUPATH ONTHMAJBHBIC VYueOHas MpaKTHKa; P ——
YK-2 CIOCOOBI UX PEIICHUs, Byxranrepckuii yuer; P ..
O A— YIpaBlIeHUYECKUX PEIICHU;
DABOBLIX HODM KopnopaTtusHoe ynpasieHue;
p PM, Ynpaenenue npooykmoswvim
MMEIOLINXCS PECYPCOB U sk
o nopmepenem™*;
OTpaHUYCHUH Vipasnenue
unsecmuyusimu **;
Ynpaenenue ycmoriuugoim
paszeumuem KomMnanuu**,
Opeanusayuonnoe
npoexmupoganue**;
p p )
IIpenaunioMHas npakTHKa;
HckyccTBEHHBIN UHTEIEKT B MexayHapoJHbII
CriocobeH moHNMaTh OpraHU3aINH TPOCKTHON MEHE)KMEHT;
MIPUHIIAIIBI PaOOTHI JIeSITeIbHOCTH; YrpasiieHne U3MEHEHUSIMU;
COBPEMEHHBIX YupasieHue 4yea0Be4eCKUMHU DUHAHCOBbBIN MEHEKMEHT B
OIK-6 HHPOPMAIMOHHBIX pecypcamu; MEXIIyHapOJIHOM OM3HECe;
TEXHOJIOTHH U UCIIOJIE30BaTh €HI-MCHE)KMEHT; TpaTermueCcKIi
b ; C
WX IJIS pelIeHUs 3a1aq YnpasieHne IMUIKEM; MEHE[KMCHT;
po¢eCCHOHATBHOM CoBpeMeHHBIE TEXHOJIOTHH MeToap! IPUHATHS
JeSITeIbHOCTH JMHUIEPCTBA U KOMaHJ000pa30BaHUs; | YIPaBICHICCKHUX PEIICHHIA;
KopmopaTtuBHOE ynpasieHue;
VYueOHast MpaKTHKa;
Marematuka (Yacts 1);
CriocobeH oCyIecTBIATh Martematuka (Yacts 2);
cbop, 00paboTKy U aHATU3 HckyccTBEeHHBIN MHTEIUIEKT B
JTAHHBIX, HEOOXOIUMBIX JJISI OpraHU3aIH MPOESKTHON
PELIeHHUs TOCTAaBJIEHHBIX NeSITeIbHOCTH; )
. [IpenauiuioMHast MpaKkTUKA;
YIpPaBJIEHYECKUX 3a]1a4, C DKOHOMHYECKAs CTATUCTHKA,; JTOTHCTHKA MESKITYHAPOTHOTO
OIIK-2 HCIIOJIb30BAHUEM Byxrantepckuii yuer; GusHeca: yHap
COBPEMEHHOI'O MupoBast 5KOHOMHKA U ’
WHCTPYMEHTAPHS U MEXIyHapOJAHbIE 5KOHOMUUECKHE
HHTEJUICKTYaIbHBIX OTHOUICHUS,;
nHPOPMATNOHHO- IIpoxsunyTsrii Excel;

AHAJIUTHYCCKHUX CUCTEM

DKOHOMHKO-MaTEMATHUECKOE
MOJIETTUPOBAHUE;

* - 3aTONTHACTCS B COOTBETCTBHUH ¢ MaTpuuei kommerenuii u CYII OIT BO

** - 3JIeKTUBHBIC TUCIUIUINHBI /TIPAKTUKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCHUTUTHHBI « Y IPABJICHUE TPOSKTAMU» COCTABIISCT «4» 3aUeTHBIC €HMHHUIIBI.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL 8bICULIE20 00PA308AHU O OUYHOU opmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeCST pCBD)
Konumaxmmnas paboma, ax.u. 51 51
Jlexuuu (JIK) 17 17
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 34 34
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 75 75
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 144 144
3ay4.el. 4 4




5. COAEP) KAHUE JUCIUAIIJIMHbI

Tabnuya 5. 1. Coodepoicarue oucyuniunsl (MoOyis) no udam y4eOHou pabomol

Bu
Homep HaumenoBanmue pasgeia A
azena o — HaumeHoBaHmne TeMbI Copep:xanue TeMbl y4eOHoi
P padoThI*
1.1 Beeaenne B «YrpaBieHHe MPOCSKTAMI» OCHOBHBIE IOHATHS POSKTHOTO MEHEKMECHTA JIK, C3
Teopermueckne acTeKTH 12 XapaKTepUCTHKH MPOEKTa Kak 00beKTa Krnaccudukarus npoextoB. JKXIU3HEHHBIN IIUKIT TIPOCKTA. 1K, C3
Paznen 1 ) YIIpaBJIeHUS TpeyronbHUK OTpaHUYEHUS TPOCKTA ’
YTpaBICHUS IPOCKTaMH
XapaKTepHCTHKA OCHOBHBIX YYaCTHHUKOB IPOEKTA U UX BIMSHHUE HA
1.3 Y4acCTHUKH NPOEKTa U OKPYKEHHUE MPOEKTA JIK, C3
poeKT. PaKTOpB! BHEIIHETO OKPY>KEHHUS ITPOCKTA.
WHunmanyst 1 miIaHupOBaHKE TIPOCKTA. .
ConeprxkaHue cTafinii MHUIMALNY U TUIAHUPOBaHUS MpoekTa. Pomb
2.1 DKCHepTHas OLIEHKA B CUCTEME YIIPaBJIECHUS N JIK, C3
HpOeKTOM 9KCIIEPTHOM OIIEHKH B CHCTEME YIPABICHUS IIPOCKTOM.
Pa3paboTka m1ana u pacrucaHus MPOeKTa. CymHocTs NoHATUH "M1aH npoekTa", "pacnucanue npoekra'.
P 6 2.2 CeteBble METO/IbI TUIAHUPOBAHUS B Hepapxuueckas cTpykTypa paboT npoekta. PazpaboTka cereBoro JIK, C3
a3paboTKa M BHEPEHHE
Paszen 2 or; ra P YIPaBJICHUH NPOEKTOM. rpaduka npoexTa.
12 |1 T
A p IInanupoBaHue U ynpaBICHUE pecypcaMu CymHOCTh MOHATHA "pecypehl MpoekTa". XapakTepucTHKa
2.3 JIK, C3
MIPOEKTa npoliecca MJIaHUPOBAHMS U YIIPABICHUS PECypcaMy NPOEKTa.
24 |Vipasserue prickamu npockTa CymHOCTh MOHATHSA "pHCK IpoekTa". XapaKTepucTHKa Iporecca 1IK. C3
yIPaBJICHUsI PUCKAMH IIPOEKTA. ’
OcHOBHBIE TIOKa3aTeNH, XapakTepusyromue 3hHeKTHBHOCTh
2.5 |AHanu3 3()(eKTHBHOCTH peallu3aliy MPOeKTa > Xap pH3y bd JIK, C3

peayn3aIiy MPOeKTa

* - zanonuseTcst Toabko mo OUHOW dhopme odyuenust: JIK — nexyuu, JIP — nabopamopusie pabomul, C3 — npakmuueckue/ceMunapcKue 3ausamus.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHamenue ayiuropuu

CrnenuajJu3supoBaHHOe
yueOHOe/1abopaTopHOe
odopynoBanmue, [10 u
MaTepHaIbI 1JIs1 0CBOECHHSA
AUCHUTLITUHBI
(mpu HeOOXOAUMOCTH)

Aynutopust 11 IPOBEICHUS 3aHATHIA
JIEKUMOHHOT'O TUIIA, OCHAIIEHHAS

Mono6mok. MynbTumenna
npoekTop Casio XJ-
S400UN. Mynetumenna
npoekTop Casio XJ-

JlekroHHast KOMIUIEKTOM CIEeLUaTU3UPOBaHHON MeOenu; .
! OCKOH (9K aHOML; u TeXHpI/IHGCKI/IMI/I © | V100W. Ilpoexumonrbi
A P . skpan GEHA 244%244.
CpeACTBaMHU MyJIbTUMEINA NPE3eHTalUM.
DKpaH ¢ 3JIeKTPONPOBOAOM
Draper 203*1. Jlocka.
AynuTopus Ui IpOBEeIEeHUs 3aHATUI MynbpTHMeEaMa TPOEKTOP
CEeMHUHAPCKOT'0 THIIA, TPYIIOBBIX U Casio XJ-S400UN.
WH/IMBUYalIbHbIX KOHCYJIbTAllUH, TeKyIIero | MyabTHUMeana IPOEKTOP
KOHTPOJISI M TPOMEKYTOYHOM aTTECTAIHH, Casio XJ-V100W.
CemuHapckas .
OCHAIllEeHHAasi KOMIUIEKTOM [TpoekoHHBIN 3KpaH
CHEeMaTM3UPOBAHHON MeOeIH U GEHA 244*244. DxpaHn ¢
TEXHUYECKMMHU CPEACTBaMH MYJIbTUMEINA aneKTponpoBoioM Draper
MIPE3CHTAIINN. 203*1.
AyIuTOopus Ul CaMOCTOSITENIbHONW paboThI Morobaox Lenovo AIO-
06y I[qa}op I/IXfJ[SI (Moxer chonbsoBaIT)Lcs[ TSt 510-22ISH Intel 15 2200
Ja i} ZBe CHIiI/IH CEeMMHAPCKUX 3aHATHH U g MH2/16 GB/512
CAMOCTOATENBHOM | | POb o . p GB/DVD/audio, MmonuTOp
KOHCYJIBTAINi ), OCHAIIEHHAS KOMIIEKTOM "
paboThI 21" ,MyneTumenua

CreLMaIU3UpOBaHHON Mebenu 1
KoMIbroTepami ¢ goctynom B SUOC.

npoekrop Cactus
CSC4.SG, Dkpan 200*200

* - ayauTOpUs I CAaMOCTOATENFHON paboThl o0yvatrontuxcs ykaspiBaetcss OBA3ATEJIBHO!

7.  YUYEBHO-METOJIWYECKOE
JTUCLMILIMHBI

Ocnoenas numepamypa:
1. YnpaBnenue npoekTamu : yueOHUK U MPaKTUKYM Ui By3oB / A. U. banamos, E. M.

N HNHPOPMALMNOHHOE

OBECIIEYEHHME

Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox o6meii pegakuueit E. M. Porosoit. — Mockaa :
WznatenbctBo FOpaiit, 2025. — 383 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00436-
6. — TekcT : anexTponHbIi // O0pazoBarenbHas maTdopma FOpaiir [caiir]. — URL:
https://urait.ru/bcode/559736

2. l'opbamko, E. A. Ynpasnenue npoektamu : yueOHuk 1u1st By30B / E. A. 'opGamiko ;
nop penakuueit E. A. I'op6amko. — Mocksa : M3aarensctBo FOpaiit, 2025. — 358 ¢. —
(Bricmree oopazoBanme). — ISBN 978-5-534-19021-2. — TeKcCT : 2MeKTPOHHBIN //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/568979
Hononnumenvnas aumepamypa:

1. YnpaBnenue npoekTamu : yueOHUK U MPaKTUKYM 17151 By3oB / A. W. banamos, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox oo6meii pegakuueit E. M. Porooit. — Mockaa :
WznatenbctBo FOpaiit, 2025. — 383 ¢. — (Briciee obpazoBanue). — ISBN 978-5-534-00436-
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6. — TekcT : anextponHsIi // OOpazoBatenbHas miargopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/559736

2. YrpaBiieHHue MpoeKTaMu [ DIeKTpOHHBIN pecypc]: YueObHoe mocobue s 6akanaBpoB
HKOHOMHYECKOTO (haKyJIbTeTa, 00YHarOIUXCs IO HampaBiIeHuIo ToArotoBku 38.03.02
«MenemxmenT» / ABT.-cocT. T.H. SIkyOoBa. - DneKTpoHHBIE TEKCTOBBIC IaHHbBIE. - M. : V31-BO
PYJIH, 2018. - 64 c. : un. - ISBN 978-5-209-08363-4. -
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=470372&idb=0
Pecypcwi ungopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmepunemy»:

1. ObC PYIH u croponnue 9bC, Kk KOTOPBIM CTYJE€HTbl YHUBEPCUTETA UMEIOT JOCTYT
Ha OCHOBAHUU 3aKJIFOUEHHBIX JIOTOBOPOB

- DnekTpoHHO-0mOmoTeunas cucrema PYJIH — ObC PY JIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcuTeTcKas oudimoreka onnaitn» http://www.biblioclub.ru

- OBC «lOpaiit» http://www.biblio-online.ru

- OBC «KoncynpTant crynentay www.studentlibrary.ru

- OBC «3nanmym» https://znanium.ru/

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykomerpuueckas 6a3a nannbix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanwvl 0Jis1 cCamoCmosmenbHoU pabomsl 00y4arOWuxcs npu
0CB80EHUU OUCYUNTUHBL/MOOYIA*:

1. Kypc nexuuii no JUCUMILIUHE « Y IIpaBJIE€HUE IPOEKTaMMUY.

* - Bce y4eOHO-METOAMYECKHE MaTepUalIbl Ul CaMOCTOATENBHOM paboThl 00yYaromuxcs
pasMelarTcs B COOTBETCTBUU C JIEHCTBYIOIUM MOPAIKOM Ha cTpaHule auciuminasl B TYHUC!
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