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1. EJIb OCBOEHMA JUCIIUITJIMHbI

JucuuniuHa «YIpaBieHUe IPOEKTaMU» BXOJIUT B IIporpaMMy OakanaBpuata «YIpaBieHHUE
YEeJIOBEYECKMMHU pecypcammu» 1o HampasieHuto 38.03.02 «MeHemkMeHT» U u3ydaercsi B 6
cemectpe 3 kypca. Jucnumuny peanusyer Kadenapa menemkmenTa. Juciuruimmaa cocTouT u3 2
pa3zenoB U § TEM M HAINpPABJIEHA HA M3YYEHHE METOAOJOTHH, OCHOBHBIX IPUHIIMIIOB U METOJIOB
3G (GEKTUBHOTO YIpaBIEHHUs MPOEKTaMH JUIS pa3BUTHS Ou3HECa B YCIOBHUAX YCHIICHHS

KOHKYypeHIIUM Ha pbiHkax B2B u B2C.
Lenpto OCBOCHUSI AMCIUIUIMHBI SBJISIETCSI HAYYUTh CIIyIIaTelIed MPUMEHSTh Ha MPAKTHKE
METO]I0JIOTHIO0, OCHOBHBIE MPUHITUIIBI U METObI 3P(HEKTUBHOTO YIPABICHUS POCKTAMH.

2. TPEBOBAHMA K PE3YJIbTATAM OCBOEHUMA JUCIUITJIMHDbI

OcBoeHne IUCHMIUIMHBI «YIpaBiIeHHE NPOEKTaMHU» HalpaBieHO Ha (OPMHUPOBAHHUE Y
00yJaroImuXxcs CIEAYIONINX KOMIIETCHINHN (YaCTH KOMITETECHIINN ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yYAIOWUXCL NPU OCBOEHUU
OUCYUNTIUHBL (Pe3VTbmambvl 0C80EHUS OUCYUNTIUHDL)

HNHaukaTopbl 10CTHKEHHS KOMIIEeTEHIUT
Iudp Komnerennus A PEI A N I
(B paMKax JaHHOW NUCUMUTUIMHBI)
VK-2.1 B paMKkax 1ocTaBJIeHHBIX 3a/1a4 ONpeieNseT UMEIoIIecs
CnocobeH onpenensiTh KpyT 3aaau .
. pecypchl M OrpaHUYEeHHUS, IeHCTBYIOIINE PAaBOBBIC HOPMBI;
B PaMKax ITOCTABJICHHOMN IeJIU U
VK-2.2 Ananuzupyert miaH-Tpaduk peaar3aluy NpoeKTa B [eJIoM
BBIOMPATh ONTUMAJIbHBIE CIIOCOOBI N
1 BBIOMpaeT ONTUMAJIbHBIN CIIOCO0 PEelIeHHMs TOCTaBICHHBIX 33/1a4,
YK-2 HX PELIeHUs, HCXOIS U3 .
. UCXO0JI U3 IeHCTBYIOIIMUX NTPABOBBIX HOPM U UMEIOIIHUXCS PECYPCOB
JICHCTBYIOIIUX MIPABOBBIX HOPM, N
W OTpaHUYCHUI;
MMEIOIINXCS] PECYPCOB U
OrDAHIYCrI VK-2.3 KoHTponupyer X0/ BBIIOJHEHUS IPOEKTa, KOPPEKTUPYET
p IaH-TpaduK B COOTBETCTBUH € Pe3yJIbTaTaMU KOHTPOJIS;
Cmoco0en ocymectBiiath coop, |OIIK-2.1 Ompenenser MmeTons! cOopa HHPOPMAIIHH, CTIOCOOBI H
00paboTKy M aHaJIN3 IaHHBIX, |BHJ €€ MPEACTABICHUS, IPUMEHSSI COBPEMEHHOE IIPOrpaMMHOE
HEOOXOMMMBIX /ISl pelieHns  |o0ecreyeHne;
mocTaBiIeHHBIX yrpaBieHuecknx |OIIK-2.2 BriOupaet cOOTBETCTBYIONINE COACPKAHUIO
OIIK-2 3a/1a4, ¢ UCTIOJIb30BAaHUEM npodeccnoHambHBIX 3a7]a4 HHCTPYMEHTApUi 00pabOTKHU 1 aHaIN3a
COBPEMEHHOTO MHCTPYMEHTAapHsl |JJaHHBIX, COBpEMEHHbIE HH()OPMAIMOHHbIE TEXHOJIOTHU
1 MHTEIJICKTYalIbHBIX IIpoTrpaMMHOE 00ecredeHue;
napopmanmonHo-aHanuTHdeckux |OIIK-2.3 OcymiecTiseT BU3yaan3anyio JAHHBIX U MPE3eHTAINI0
CHCTEM pelieHuii B HHOOPMAIOHHOH cpefie;
OIIK-6.1 OnpenensieT 061aCTH CBOETO BO3AECHCTBHS Ha MPOLIECC
YIIPaBIICHUS U pacCTaBIIsieT IPUOPUTETHI;
Cnoco6eH MoHNMAaTh MPUHIHIIBI
OIIK-6.2 ®opMupyeT TpacKTOPHIO Pa3BUTHS OOBEKTA yIIPaBICHHS
paboTHI COBPEMEHHBIX .
. |B aKTUBHOM cpefie C UCIOIb30BAHUEM AaHAIIUTHUECKUX
nH(OPMAMOHHBIX TEXHOJIOTUH 1 .
OIIK-6 MHCTPYMEHTOB U MH(POPMAIIMOHHBIX TEXHOJIOTHH;
HCTONb30BaTh UX JUISl PELICHUS
N OIIK-6.3 [IpumeHsieT COBpeMEHHbIE HHCTPYMEHTBI MEHE)KMEHTA U
3a7a4 MpoQecCHOHAILHOMN
HeSITELHOCTH nH(OPMaMOHHO-KOMMYHHKAIIHOHHBIE TEXHOJIOTUH IS
pa3paboTKN MEPOIIPHUATHII 110 MOBHIIEHHUIO 3()h(HEKTHBHOCTH
OpraHu3aINy;

3. MECTO JUCIUMIIJIMHBI B CTPYKTYPE OII BO

JuctunnuHa «YTpaBieHHe MPOCKTAaMU» OTHOCUTCA K o0s3arenbHONM dvacth Ojoka |1
«ductummHel (MOyNH)» 00pa30BaTENbHON MPOTPAMMBI BBICIIETO 00pa30BaHUSI.

B pamkax oOpa3oBarenbHOM HpoOrpaMMbl BbICHIETO OOpa30BaHUS OOydaloONIMecs TaKKe

OCBaMBarOT

IPYTHE  TUCIUTITAHBI

n/nnm

MPAKTHUKH, CHOCOOCTBYIOIIME  JIOCTHIKEHUIO

3aIlJTaHUPOBAHHBIX PE3YJILTATOB OCBOCHUA NJHUCHUIIIIMHBI «anaBnem/Ie IMPOCKTAMN).




Tabnuya 3.1. Ilepeuenv komnonenmos OI1 BO, cnocobcmeyrouux O00CmudiceHur
3aNIAHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHBL

IpenmecrByromue Hocnenyromue
Mudg Haumenosanue Zlﬂcﬁl/ll:lﬂPIHLI?’MOIl JIN nncunnﬂnﬂil/;fon JIN
P KOMIIETeHIIHH . YT, % Y,
NPAKTHKH NPaAKTHKHU
CriocobeH onpenensiTs KpyT O3HaKOMHTEITbHAS TIPAKTHKA;
3a7a4 B paMKax OCHOBBI T'Pa’KAAHCKOTO 1 [IpexaumomMHas MpakTHKa,
IIOCTABJICHHOM L€ U TPYIOBOIO IIpaBa; Crparernueckuit
BBIOMPATH ONTHMAaIBHBIC OKOHOMMKA TIPEINPHUATHSL; MEHEKMEHT;
YK-2 CIOCOOBI UX peIleHHS, Byxranrepckuii y4er; OOy4eHue u pa3BUTHE
UCXOsI U3 IEHCTBYIOMINX ®duHaHCHI; repcoHa’a;
MPaBOBBIX HOPM, MeTobl IPUHATHS KanpoBoe ne1onpoun3BoICTBO;
UMEIOIUXCS PECYPCOB U YIPaBJICHYECKUX PEIICHNUH;
OrpaHUYEHUN
CriocobeH nNoHMMaTh
NPUHLHUIIBI PabOTHI MeTo bl IPUHATHS
COBPEMCHHBIX YIIPaBIECHYECKUX PEIICHNUI;
OIK-6 MH()OPMALTMOHHBIX HcKyccTBEHHBIN HHTEIUIEKT B [IpexmumiomMHas NpaKkTHKa;
TEXHOJIOTHI U HCIO0JIb30BaTh OpTaHM3aIIH IPOSKTHOM
WX JUIA PEIIeHHS 33/1a4 JeATEeNIbHOCTH;
npodeccHoHaIBEHOM
JIesITeIbHOCTU
O3HakoMUTENbHAS PAKTUKA;
Cnoco0eH ocyIiecTBIsATh
DKxoHOMHUYECKas reorpadus;
cbop, 00paboOTKy U aHAIH3
Marematuka (Yacts 1);
JIAHHBIX, HEOOXOJUMBIX IS .
Byxrantepckuii yuer;
peLIeHHs MOCTAaBIEHHBIX
Marematuka (Yacts 2); IIpenuruioMHas IpaKkTUKa,
yIpaBIeHYECKUX 3a7ad4, C . N
VIHHOBaLIMOHHBII MEHEKMEHT; Mogenu 1 MeToJIbl CHCTEMHOM
OIIK-2 HCTIOJIB30BaHHEM
OKOHOMHUYECKask CTATHCTHKA; JVUHAMHMK{ B MEHEPKMEHTE;
COBPEMEHHOT'O .
MertoiKa HanMcaHust KypcoBOH
HHCTPYMEHTapHUs U
paboTsr;
MHTEJJIEKTYaTbHBIX
AHanu3 ¥ MPOTHO3NPOBAHUE PHIHKA
HHPOPMALHNOHHO- i
Tpy/a;
AQHAINTHYECKNX CHCTEM

* - 3aMONHSACTCS B COOTBETCTBUH ¢ MaTpuiei kommnerernuii u CYII OI1 BO
** - 3JIeKTUBHbIC AUCIMIUINHBI /TIPAKTUKH




4. OFbEM JUCHUILIVNHBI U BUJIbI YYEBHOM PABOTHI

OOm1ast TPYA0EMKOCTh IUCIUILTAHBI « Y TIPaBJICHUE MPOCKTAMMUY COCTABIISET «3» 3aUETHBIC CTUHHIIBI.
Tabnuya 4.1. Buowl yuebHOU pabomuvl no nepuooam O0c8OeHUs 0OPA308amMeNbHOU NPOSPAMMbL BblCUe20 00paA308aHus Oiisl OYHOU (Hopmbl
0OyueHusl.

Buja yueOHoii padoThl BCETIO, ak.u. CeMeCGT pCED)
Koumaxmmnas paboma, ax.u. 51 51
Jlexrun (JIK) 17 17
Jlabopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 34 34
Camocmosmenvras paboma 00y4arOWuxcs, ax.u. 48 48
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 9 9
OO01asi TPYI0E€MKOCTh THCHHILTHHBI aK.4. 108 108
3a4.e/1. 3 3




5. COAEPKAHUE JTUCIUIIJIMHbI

Tabauya 5.1. Codepoicanue oucyuniunvl (MoOYas) no 8U0am y4eonol pabomoi

Bun
Homep HaumenoBanmue pazaesna "
azena O — HaunmeHnoBanue TeMbl Copep:xaHue TeMbl yueOHoit
P padoThI*
1.1 |Brenenue B «YIpaBJIcHHE IPOCKTAMM) OCHOBHBIE TOHATHS IPOCKTHOTO MEHEKMEHTA JIK, C3
TeopeTHICCKUE ACTICKTHI 12 XapaKTepuCTHKH MPOEKTa Kak 00beKTa Krnaccudukarus npoektoB. JKXIU3HEHHBIN IIUKIT IPOEKTA. K. C3
Paznen 1 ' yIpaBIEeHUs TpeyroabHUK OrpaHUYEHUs IPOEKTa ’
yIpaBIeHUs IPOEKTaMH
XapaKTepuCTHKa OCHOBHBIX YYaCTHUKOB IIPOEKTA U UX BIMSHHUE Ha
1.3 | Y4acTHHKHU MPOEKTa M OKPYKECHUE MPOEKTa JIK, C3
npoekT. PaKTophl BHEIIHETO OKPYKEHHUS IPOEKTA.
WHunpanyst 1 miiaHupoBaHHUE MPOEKTa. .
CopneprkaHue CTaauil MHULMAIMY U IJIAHUPOBaHUS NpoekTa. Posb
2.1 |DkcmeprTHas OLEHKA B CUCTEME YIPaBICHUS . JIK, C3
HpOCKTOM SKCIEPTHOH OIEHKH B CHCTEME YIPABJICHUS IPOESKTOM.
PazpaboTka riaHa U pacHUCaHus MPOEKTA. CymurHocTh MOHATHH "MTaH npoekTta, ""pacnucaHue npoexra'.
PaspaGoria epere 2.2  |CereBble METO/IbI TUIAHUPOBAHUS B HUepapxuueckast cTpykTypa paboT npoekra. PazpaboTka cereBoro JIK, C3
TKa U BH HU
p ) P s YIIPaBICHUH NPOEKTOM. rpaduKa mpoeKTa.
asgen 2 |mpoekrta
A p 23 [1nanupoBaHue U ynpaBiaeHUE pecypcamMmu CymHOoCTb NOHATHUSA "pecypchl poekTa". XapakTepuCcTUKa 1K, C3
' MpOEeKTa Tporecca IIaHUPOBAHNSL M YIIPABIICHHUS pecypcaMy MIPOEKTa. ’
24 |Vupasrenue prckamu npoekTa CymHocTb NOHATHUS "pUCK IpoekTa'. XapaKTepHucTUKa npouecca K. C3
YIIpaBJIECHUs] PUCKAMH IIPOEKTA. ’
OCHOBHBIE TTOKa3aTeIH, XapakTepu3yromue 3pPeKTHBHOCTH
2.5 | AHanm3 3G PEKTUBHOCTH peaIn3alni MPoeKTa - Xap pusyioume > JIK, C3
peanu3aiy IpoeKTa

* - 3anonasieTcs Toabko mo OUHOW dopme odyuenus: JIK — nexyuu; JIP — nabopamopusie pabomul,; C3 — npakmuueckue/ceMuHapcKue 3aHamus.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropun

OcHaleHue ayauTopun

Cneuuajau3upoBaHHoOe
yueOHoe/1a00paTopHoe
obopynoBanme, I1O u
MaTepuabl 1J1s1 0CBOCHHSA
AMCUMILTUHBI
(mpu HEOOXOTUMOCTH)

AyauTopus JUisl IPOBEICHUS 3aHATHI
JIEKIIMOHHOT'O THUIIA, OCHAIIICHHAS

Ayn.101. Mynberumenua
npoekTop Casio XJ-
S400UN. Mynetumenua
npoekTop Casio XJ-

JleknmonHas KOMIIJIEKTOM CHELHAIN3UPOBAHHON MeOen; o
’ JOCKOH (9K aHOMI; u TeXHE/)I‘IeCKI/IMI/I V100W. Tlpoexunomsiii
P . skpan GEHA 244244,
CpeACTBaMU MYJIbTUMEINA TTPE3eHTAINH.
DKpaH C 3JEKTPOIPOBOIOM
Draper 203*1.
AyauTopus Ui IPOBEICHUS 3aHATUN Ayn.101. Mynbsrumenua
CEMHHApPCKOT0 THIA, TPYIIOBBIX U npoektop Casio XJ-
MHJUBUAYAJIbHBIX KOHCYNIbTalul, Tekymero | S400UN. Mynbrumenua
KOHTPOJISI U POMEXKYTOYHOM aTTecTaluu npoekrop Casio XJ-
Cemunapckas p P T i, P P .
OCHAILICHHAs] KOMIUIEKTOM V100W. IIpoexkunoHHbIN
CHeIHaTU3UPOBAHHON MeOeH 1 skpad GEHA 244*244.
TEXHUYECKHMHU CPEACTBAMHU MYJIbTUMEINA DKpaH ¢ AIIEKTPOIPOBOIOM
MIPE3EHTALINM. Draper 203*1.
Ayn 423: Mono610k
AymuTopus Ui CaMOCTOSITENIbHONW PabOTHI Lenovo AIO-510-22ISH
Tiis obyuaromuxcs (MoxeT ucronb3oBarses st | Intel 152200 MHz/16
. | IpOBEIEHUS] CEMUHAPCKUX 3aHATHI U GB/512 GB/DVD/audio,
CaMOCTOSITENIbHOM 9
paboT! KOHCYJIbTAIIHi ), OCHAIIICHHAS KOMIUIEKTOM MOHHUTOP

CreLUaIn3UpOBaHHON Mebenu 1
KoMIbroTepami ¢ goctynom B JUOC.

21" ,MynpTumMenua
npoekrop Cactus
CSC4.SG, Dkpan 200*200

* - ayAuTOpUS U CAaMOCTOATENFHON paboThl o0yvatrontuxcs ykaspiBaercss OBA3ATEJIBHO!

7.  YYEBHO-METOJIWYECKOE

JTUCLMILIMHBI

OcnosHas numepamypa:
1. YnpaBneHnue npoekTamu : yueOHUK U MpakTUKyM 115 By30B / A. W. banamos, E. M.
Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mox o6meii pegakuueit E. M. Porosoit. — Mockaa :
WznatenbctBo FOpaiit, 2025. — 383 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00436-
6. — Tekct : anexTponHbI // O0pazoBarenbHas matgopma FOpaiir [caiir]. — URL:
https://urait.ru/bcode/559736
2. l'opbamiko, E. A. Ynpasnenue npoektamu : yueOHuK 11t By30B / E. A. 'opGamiko ;
nop pepakuueit E. A. I'op6amko. — Mocksa : M3aarensctBo FOpaiit, 2025. — 358 ¢. —
(Bricmree oopazoBanme). — ISBN 978-5-534-19021-2. — TeKcCT : 2MeKTPOHHBIN //
OopazoBarenbHas miargpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/568979
Hononnumenvnas aumepamypa:
1. YnpaBnenue npoekTamu : yueOHUK U MpakTUKyM A1 By30B / A. W. banamos, E. M.
Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mox ob6meii pegakuueit E. M. Porooii. — Mockaa :

N HNHPOPMAINMOHHOE

OBECIIEYEHHME
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WznatenbctBo FOpaiit, 2025. — 383 ¢. — (Briciee obpazoBanue). — ISBN 978-5-534-00436-
6. — TekcT : anexktpoHHbIH // OOpazoBarenbHas miardopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/559736

2. YrpaBiieHHe MpoeKTaMu [ DIeKTpOHHBIN pecypc]: YueOHoe nmocobue s 6akanaBpoB
HKOHOMHYECKOTO (haKyIbTeTa, 00yJaromuXcs O HarmpaBieHuIo moarotoBku 38.03.02
«MenemxmenT» / ABT.-cocT. T.H. SIkyOoBa. - DneKTpoHHBIE TEKCTOBBIC aHHbIE. - M. : V31-BO
PYJIH, 2018. - 64 c. : un. - ISBN 978-5-209-08363-4. -
http://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&id=470372&idb=0
Pecypcwi ungopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmeprnemy»:

1. ObC PYIH u croponnue 9bC, Kk KOTOPBIM CTYA€HTHI YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBAHHUH 3aKJIFOYCHHBIX JI0TOBOPOB

- DnekTpoHHO-0mOmoTeunas cucrema PYJIH — ObC PY JIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcuTeTckas oubaroreka onnaita» http://www.biblioclub.ru

- OBC «Opaiit» http://www.biblio-online.ru

- OBC «KoncynbraHT cTyfeHTa» www.studentlibrary.ru

- OBC «3nanmym» https://znanium.ru/

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Hayxometpuueckas 6a3a nanusix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuansi 015 CAMOCMOAMENbHOU pabomvl 00Y4AOWUXCA NPU
0CB80EeHUU OUCYUNTUHBL/MOOYIA*:

1. Kypc nekuuii no qucumiiinHe « Y npaBlieHUE IPOEKTaMu».

* - Bce y4eOHO-METOANYECKHE MaTepUallbl Ul CaMOCTOATENBHOM paboThl 00ydaromuxcs
pasMelarTcs B COOTBETCTBUU C JIEHCTBYIOIUM MOPAIKOM Ha cTpaHule auciuminasl B TYHUC!
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