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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuumnuHa «YpaBiieHue U MOJEIUpPOBaHUE OU3HEC-TIPOLECCaMi» BXOIUT B MpOrpamMmy
MarucTparypsl «YImpaBieHue Mpoaykrom» 1o Hamnpasienuio 38.04.02 «MeHemKMEeHT» U
n3yuaercs Bo 2 cemectpe 1 kypca. Jucnummuny peanmsyer Kadeapa npukiaaHod SKOHOMHUKH.
JlucumiimHa COCTOUT U3 4 pa3fesioB U 4 TEM U HallpaBJIEHA HAa U3yYEHUE TEOPETUYECKUX 3HAHUI
U yMeHUI B 00J1acTU MPUMEHEHHUS MPOIIECCHOTO MOAX0/1a B YIPABICHUH MPEIIPUITHEM, a TaKKe

MPAKTUYECKUX HABBIKOB B YACTU MOJCITUPOBAHUS OM3HEC-TIPOIIECCOB.

Ilesnpt0 OCBOGHMS AMCLUIUIMHBL SIBIIAETCS (DOPMUPOBAHHE Yy CTYACHTOB TEOPETUYECKHUX
3HAaHUI U yMEHUH B 00J1aCTH NPUMEHEHHS MTPOIIECCHOTO MOX0/1a B YIIPABICHUH MIPEIIPUATHEM, a
TaKXe MPAKTUYECKUX HaBBIKOB B YACTHU MOJEIMPOBAHMS OU3HEC-TIPOLIECCOB.

2. TPEBOBAHMA K PE3YJIBbTATAM OCBOEHUMA JUCIHUITJIMHDbI

OcBoeHue
HaIpaBJICHO

JTHMCIUTLTHHBI
Ha (opMHpOBaHUE Y

KOMITCTCHITHH ):

«Y1pasiieHUE U

MOJCIUPOBAHUC 6I/I3HGC'HpOI_[CCC8.MI/I»

o0ydJaromuxcsi  CJICAYIOIMMUX KOMIICTSHIMH  (Y4acTu

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00V4arOWuxcs npu 0c60eHuu
OUCYUNTUHDBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

Indp Kommeremuus HNuauxaTtopsl AOCTH:KEHUS KOMIeTeH MM
(B paMKax JaHHOH THCUUTUIMHEI)
YK-3.1 Onpenensier cBOIO pojb B KOMaHJIE, UCXOS U3 CTPATETUHU
COTPYIHHYECTBA AJISI JOCTHKEHHSI IOCTABICHHOMH Lieny;
VK-3.2 ®opMmynupyeT U yUUTHIBAET B CBOEH AEATEIbHOCTU
0COOCHHOCTH HOBEICHHS TPYIII JIFOZIEH, BBIJICICHHBIX B
3aBHCHMOCTH OT ITOCTaBJICHHOM I1eJIH;
Crocoben oprann3oBeiBath 1 | YK-3.3 AHanm3upyeT BO3MOXHBIE TOCIEICTBHS TUYHBIX JeHCTBUI
PYKOBOAUTH pabOTOM KOMaH/BI, (¥ IUTAHUPYET CBOM ACUCTBUS I JOCTIKEHHS 3aJaHHOTO
YK-3 BbIpa0aThIBass KOMaHIHYIO pe3yJibTara;
CTPATEruio AJs JOCTUKEHUS YK-3.4 OcyuiectBisier 0OMeH nH}popManueii, 3HAaHUSIMU U OITBITOM
MOCTAaBJICHHOH IETH. C YJICeHaMHU KOMaH/IbI;
VK-3.5 ApryMeHTHpYET CBOIO TOUKY 3PEHUSI OTHOCUTENILHO
WCTIONIb30BAHMS MJIEH APYTHX WICHOB KOMAH/IBI JJISl JOCTHKEHHS
MIOCTaBJIEHHOH ey,
VYK-3.6 YuacTByeT B KOMaHIHOW paboTe 110 BHITIOTHEHUIO
MOPYYEHHUH. ;
CrocobeH k ucronp3oBannto | YK-7.1 OcyInecTBiseT MONCK HyKHBIX HCTOYHHKOB HH(POPMAITUH
IUPPOBBIX TEXHOJOTHH 1 U TaHHBIX, BOCIIPUHUMAET, aHAIU3UPYET, 3alIOMUHAET U IepelaeT
METOJIOB TIOMCKa, 00paboTKH,  |MH(DOPMAIHIO C NCTIONB30BaHIEM IIH(POBBIX CPEICTB, a TAKXKE C
aHau3a, XpaHeHNS U MOMOIIIBIO AJITOPUTMOB IIPH PAabOTE € MOTYIEHHBIMHU U3 Pa3INIHBIX
YK-7 npencraBieHust nHGopmanyu ( B |[MICTOYHUKOB TAHHBIMHU C TIEJTBI0 () (PEKTHBHOTO UCTIOIB30BaAHUS
npodeccnoHansHOM 00J1aCTH) B |TTOMyYEeHHOW MHMOPMAIINY JJIs PEIISHUs 3a]1a4;
ycnoBuax nudposoit skonomuku | YK-7.2 TIpoBoaut orieHKY HH(GOPMALNH, €€ T0OCTOBEPHOCTD,
U COBPEMEHHOI KOPIOPAaTUBHOM |CTPOUT JOTMYECKHE YMO3AKIIOUEHHsI HA OCHOBAaHHY MOCTYMAIOMINX
MH(QOPMALMOHHOM KyJIbTYyphl  |MH(OpMalIUH U IaHHBIX;
ITK-2.1 CriocobeH ompeensaTh MOTeHIUAIBHBIC TPOTYKTHI IS
BXOXKAEHUS B TIOPTQEIb NPOIYKTOB OPTraHNU3alHH;
MK-2 Cnocoben ynpasinsats noprdenem |[[1K-2.2 Crocoben pa3zpabaTsIBaTh LICHOBYIO MOIMTHKY H
MIPOAYKTOB CTpATETUI0 Pa3BUTHSI IPOAYKTOB U CEPUIl IPOAYKTOB;
I1K-2.3 Crioco0eH ni1aHnpoBaTh U OPraHN30BbIBATH BBHIBOJL
POAYKTa U ero OOHOBJICHUH Ha PBHIHOK;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO




JucuunnuHa «YTpaBieHue U MOJEINpOBaHUE OW3HEC-TIpolLieccaMu» OTHOCUTCS K YacTH,
dbopMupyeMoil ydacTHUKaMU 0Opa30BaTeNbHBIX OTHOMICHHN Onoka 1 «JucrurumHbl (MOIyIN)»
00pa30BaTeNbHOM MPOrpaMMbI BBICIIETO 00Opa30BaHUS.

B pamkax o0Opa3zoBaTesbHOM MporpamMmbl BBICIIETO O0pa30BaHUS OOyYaIOIIMECS TaKxKe
OCBaWBAIOT JApPyrM€ JUCHHUIUIMHBI W/WIW  TPAKTHKH, CIOCOOCTBYIONIME  JIOCTHIKCHHUIO
3aIIaHUPOBAHHBIX PE3YJIbTATOB OCBOCHHUS JUCIUILTUHBI « Y IpaBlIeHUE U MOJEJIMPOBaHUEe On3Hec-
IIpoLiecCaMu».

Tabnuya 3.1. Ilepeuenv komnonenmos OI1 BO, cnocobcmeyrowux 00CmuiceHur

3ANIAHUPOBARHbLX pEe3)1bmamoe OC60E€HUA 01/[01/;1/[}’1]1qu1

IpeamecrByrommue ocaenyromue
Mudg Haumenosanue ancﬁunnngJMoz[ JIM ):ll/lcul/lﬂﬂﬂill)l:I/MO}l JIN
P KOMIIETeHIIHH * YT, . YT,
NPAKTUKH NMPAKTHKH
CriocobeH k
HCTIONIB30BAHMIO IIU(POBBIX
TEXHOJIOTHH ¥ METO/IOB
noucka, oopaboTku,
aHanM3a, XpaHeHHUs U enosvle kommyHuxayuu u
IIponakT MEHEIKMEHT; sk
Npe/ICTaBICHUS nepezogopul **,
udposas Tpanchopmanus u
nHdopmanuy ( B CRM u asmomamusayus
VK-7 . HOBEIE OM3HEC-MO/IEIH; -
npodeccHoHaNBHOMN npodasic**;
YupapieH4eckas 5KOHOMUKA;
001acTH) B yCIOBHAX [IpexaumiomMHas MpakTHKa;
1 (poBOI SKOHOMUKH U
COBPEMEHHOI
KOpPHOpaTUBHOU
HHPOPMATMOHHOM
KYJIBTYpBI
Ynpaenenue
Cnoco0eH OpraHn30BHIBaTh
. KOHKYPEeHmMOoCcnocoOHOCMbI0
U PyKOBOAUTH paboToit
Teopwust ynpasieHus; npooykma,
KOMaH/1bl, BbIpaOaThIBast
YK-3 MapKeTHHT TPOAYKTa; Komnviomepnvie u yugpoguvie
KOMaH/IHYIO CTPaTeTHIO AJIs
o MexHoI02UU 8 NPOOAKM-
JOCTHYKEHHS TIOCTABJICHHOM
MeHeoHcMenme;
LEIH.
Hayuno-uccredosamenvcras
paboma,
Ilpeodunnomnas npakmuka,
Ynpaenenue npooasxcamu u
Hayuno-uccrnenoBarensckas KAHAAbL NPOOBUINCCHUSA 8
CnocobeH ynpasisTh 3
[K-2 paborta; yugposoii cpeoe;
noprgeneM NIpoIyKTOB .
DmoyuonanvbHbill uHmMenIeKm
u 1oepcmao **,
IIpuxnaouvie memoowvl coopa u
ananuza OanHvix **;

* - 3aIONTHSAETCS B COOTBETCTBHUH ¢ MaTpuieil komnereniuii u CYII OIT BO

** - 3JIEKTUBHBIC JTUCIUIUINHBI /TIPAKTUKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCIUTUIHHBI « Y IPaBJICHUE U MOJICIIMPOBAHUE OM3HEC-TIPOIIECCAMM» COCTABIISET «3) 3a4CTHBIC CIUHUIIBI.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeczT pCBD)
Konumaxmmnas paboma, ax.u. 36 36
Jlekimu (JIK) 18 18
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 54 54
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesia (TeMbl) yueOHoit
pa3neia AUCUMITHHBI «
padoThI
[IpoueccHbli MOAXO K yIPABICHUIO KOMIIAHUEH.
busHec-npouecc kak
Pazmen 1 11 Xapakrepuctuku ousHec-mporecca. Oos3atensasie | JIK, C3
00BEKT HUCCIIENOBAHNS
2JIEMEHTHI OHM3HeC-TIpolecca
Knaccugukarms Ou3Hec-mpoIieccoB.
. BocemumporieccHast MOAETH MPEIIPUSTHSL.
CHUCTEeMHBII aHATTN3 port A pezmp
KomnonenTHas Mozenb OusHeca kommanuu IBM.
Pa3nen 2 | nesarennpHOCTH 2.1 JIK, C3
MHoroypoBHeBasi MOJICIb OU3HEC-TIPOIIECCOB
OpraHu3aIUH
ynpasneHus npousBoactsoM eTOM. Monens
Toyota.
Cnoco0bl onucanus 6u3Hec-mpoleccoB. basoBbie
METO/I0JIOTMU MOJICTHPOBAHUST OU3HEC-TIPOIIECCOB.
CoBpeMeHHbIE TTOJXOIbI K
MeTomoorust PyHKIIUOHATEHOTO MOICIAPOBAHHUS
Paznen 3 |MomenupoBaHuio OM3HEC- 3.1 JIK, C3
SADT. MeTonoiorus MOIeTupOBaHHs OM3HEC-
TIPOIIECCOB
npoueccoB ARIS. Merononorust MOAeIupoBaHus
ousHec-nporieccoB BPMN.
[IpuHIUTIEI 1 METOABI aHANK3a U YIPaBICHUS
omHec-nponeccamu. OneHka OU3HEC-TIPOLIECCOB.
CoBepIIIeHCTBOBaHHUE OCHOBHBIE TTOAXOBI K ONITUMH3ANN OU3HEC-
Paznen 4 | nestensHOCTH 41 npoueccoB. CoanaHCUpOBaHHAS CHCTEMa JIK, C3
OpraHu3anuu ToKazaresei U KIIFoYeBbIe MOKa3aTeln
3¢ QEKTUBHOCTHU B yIpaBICHUH OU3HEC-
IIpoIiecCaMHu.

* - zanonasercs Toiapko mo OUHOM dhopme odyuenust: JIK — aexyuu, JIP — iabopamopnsie pabomoi; C3 —
nPpaKmuiecKue/CeMunapcrue 3aHsamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneuenue OUCYUNIUHBL

Crnennanu3npoBaHHoOe
yueOHOe/1abopaTopHoe
odopynoBanme, I1O u
Tun aynuropuu OcHamenue aynuropuu
MaTepHaJIbl 1151 0CBOCHHA
AMCUMILTNHBI
(nmpu HeOOXOAUMOCTH)
AynuTtopust 1151 TPOBEICHUSI 3aHATUN
JIEKIMOHHOTO TUIIa, OCHAILIEHHAs
JlexuronHas KOMIUIEKTOM CHEIMaIU3UPOBAHHON MeOeH; | MPOEKTOp U HOYTOYK
JIOCKO# (9KpPaHOM) U TEXHHYECKUMHU
CPEACTBAMHU MYJIbTUMENINA IPE3CHTALIMMN.
AyauTopus JUisl IpOBECHUS 3aHATUI
CEMHUHAPCKOI0 TUIIA, TPYNIOBBIX U
MHIUBUAYAIbHBIX KOHCYJbTAIUH, TEKYIIETO
KOHTPOJISL U TPOMEXYTOYHOM aTTeCTaluH,
CemuHapckas MPOEKTOP U HOYTOYK
OCHAIIeHHAsI KOMITJIEKTOM
CreMaNIN3UPOBaHHON MeOenu 1
TEXHUYECKUMHU CPEICTBAMU MYJIbTUMEANA
IIPE3CHTALAMN.
Hns AyauTopus ISl CaMOCTOSATEILHON paOOThI
CaMOCTOSITENIbHON | 00y4aromuxcst (MOXKET UCIOIB30BAThCA A | IPOEKTOP U HOYTOYK
paboThI MIPOBEACHUS] CEMUHAPCKUX 3aHITUI U




KOHCYJIbTAIMi ), OCHAILIEHHAS KOMIJIEKTOM
CIIeMaTM3UPOBAHHON MeOenn 1
KoMibroTepami ¢ gocrynoM B QUOC.

* - ayTUTOpHS AJIsl CAMOCTOSITENIbHOM padoThl 00yyaronuxcs ykaspiBaercs OBA3ATEJIbHO!

7. YHEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUITJIMHBI

Ocnoenas numepamypa:

1. Monranosa, O. 1. MoaenupoBanue OU3HEC-TIPOLIECCOB : YYEOHUK U MPAKTHKYM IS
By30B / O. U. lonranosa, E. B. Bunorpagosa, A. M. Jlo6anoBa ; mox pegakuueit O. U.
JonranoBoii. — 2-e uzn., nepepad. u gon. — Mocksa : M3narensctBo HOpaiit, 2024. — 322 c.
— (Bricmiee obpazoBanue). — ISBN 978-5-534-17914-9. — TekcT : 2JIeKTPOHHBIH //
Oo6pasoBarenbhas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/536465

2. KamennoBa, M. C. MojaenupoBaHue OU3HEC-TIPOIECCOB : YUCOHHUK U MPAKTUKYM AJIs
By30B / M. C. Kamennona, B. B. Kpoxun, 1. B. MamkoB. — Mocksa : U3narensctBo FOpaiiT,
2024, — 534 c¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-16695-8. — Texkcr :
anekTpoHHbIH // Obpa3oBatenbHas miardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/544948
HononnumenvHnasn 1umepamypa:

1. I'pomoB, A. V. YnpasieHue OU3HEC-TIPOLIECCAMU: COBPEMEHHBIE METOIBI :
moHorpadus / A. U. I'pomos, A. @usiimman, B. [lImuar ; mox penakmueit A. M. 'pomoBa. —
Mocksa : U3narensctBo FOpaiit, 2023. — 367 ¢. — (AxTyanbnabie MoHOTpadun). — ISBN 978-
5-534-03094-5. — Tekcrt : anexkTpoHHsbIi / OOpa3oBarensHas wiardgopma KOpait [calfT]. —
URL: https://urait.ru/bcode/511132

2. Nonranosa, O. 1. MoaenupoBanue OM3HEC-TIPOLIECCOB : YYEOHUK U MPAKTUKYM TS
By30B / O. U. lonranosa, E. B. Bunorpagosa, A. M. Jlo6anoBa ; moxa pexakuueit O. 1.
JonranoBoil. — MockBa : M3natensctBo FOpaiit, 2023. — 289 c. — (Briciiee oOpa3oBaHue).
— ISBN 978-5-534-00866-1. — TexkcT : anekrponHsbii // O6pa3oBatensHas miardopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/511418
Pecypcuvl ungpopmayuonno-menekommynuxkayuonnou cemu « nmepnemy:

1. ObC PY1H u croponnne ObC, Kk KOTOPBIM CTyI€HTHl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHMH 3aKJIFOYCHHBIX JIOTOBOPOB

- DnekTpoHHO-6ubmoTeunas cuctema PY/IH — ObC PYIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas onbnuoreka onnaiin» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbraHT cTyaeHTay www.studentlibrary.ru

- OBC «Tpournknii MOCT»

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- OJIEKTPOHHBIN (POH]T TPABOBOW M HOPMATUBHO-TEXHUYECKON TOKYMEHTAIINH
http://docs.cntd.ru/

- mouckoBas cuctema Sunekc https://www.yandex.ru/

- mouckoBas cucreMa Google https://www.google.ru/

- pedepatuBHas 6a3a nanasix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 051 cCamocmosamenbHou pabomuvl 0OYUaAOWUXCSL NPU
0CB8OEHUU OUCYUNTUHBL/MOOYIA*:

1. Kypc nexuuit mo qucuuiiimHe « YpaBieHrne U MOJEIMPOBaHNE OH3HEC-TIPOIIECCAMUY.

* - Bce yueOHO-METOIMYECKUE MATEPUAIIBI JIJII CAMOCTOSITEILHON pabOThl 00yUYaIOIIUXCS
pa3MeIaTCcs B COOTBETCTBUHU € ACHCTBYIOLIUM NOPsAKOM Ha cTpaHule aucuuiuiiasl B TYHUC!




8. OIEHOYHBIE MATEPHUAJIBI N BAJUIBHO-PEUTUHTOBASI CHUCTEMA
OLEHUBAHMSI YPOBHSI C®OPMHUPOBAHHOCTH KOMIETEHIHWI TIO
TACHATIIAHE

OneHouHble MaTepuasibl U OaUIbHO-PEUTHMHIOBas cHCTeMa™ OICHUBaHUS YpPOBHS
c(OPMHPOBAHHOCTH KOMIIETEHIMH (YacTH KOMIIETEHIIM) M0 MTOTaM OCBOCHMS UCIUILIHHBI
«YmpaBiaeHue M MOJENMpOBaHHe Ou3Hec-mpolueccaMu» npeacTtaBieHsl B [Ipunoxenun k
Hacrosmei Paboueil mporpamMmme JUCHUTUIMHEI.

* - OM u BPC dopmMupyroTcsi Ha OCHOBaHUHU TPeOOBaHUN COOTBETCTBYIOIIETO
JIOKaJIbHOTO HOpMaTuBHOro akra PY J1H.



PA3PABOTYUKMU:

Mypry3anueBa CBeTiana

IOpreBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
Myprty3anueBa CBeTiaHa
IOpreBHa
Honocnocms, BYIT Tloonuce Damunus 1.0
PYKOBOJMUTEJIb BYII:
OctpoBckas AHHA
3aBenyronuii kageapoit AnekcanapoBHa
Honocnocmo BYITT Ioonuce Damunus U.0.
PYKOBOJIUTEJD OII BO:
Mypry3anueBa CBernaHa
HoueHt IOpneBna
Honoxcnocmo, BYIT Tloonuce Damunus 1. 0.



