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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Jucnunnmna

«CoBpeMeHHbIN

CTpaTEeru4ecKui

aHaJIu3» BXOAUT B nporpammy

MarucTparypsl «YIpaBiieHue MpoayKToM» 1o HanpasieHuto 38.04.02 «MeHemKMeHT» u
m3yuaercs B 1 cemectpe 1 kypca. JucnummnHy peanusyer Kadenpa mpukiagHoi KOHOMHUKH.
JucuunianHa coCTOUT W3 2 pa3fenoB W 6 TeM W HalpaBlieHAa HAa M3YyYEHHE TEOPETHYECKOU W
MPaKTUYECKONH 0a3bl CUCTEMHOTO MCCJICOBAHMS MPU aHAIM3E IMPOOJIEeM U MPHUHITUU PELICHUN B
obiactu podecCHOHATEHOM IS TEIIEHOCTH.

llenpto OCBOEHUS AUCUUIUIMHBI SBISETCS (POPMHUPOBAHUE Y CTYIEHTOB CHCTEMHOTO
MBIIJICHHSI, TEOPETHUECKON W TMPAKTUYECKOW O0a3bl CHCTEMHOTO WCCIICOBAHHS TPH aHAIIM3E
po0JieM U IPUHATUN PEUICHUH B 00J1aCTH MPOPEeCCHOHATBHON AeSITENbHOCTH.

2. TPEBOBAHMA K PE3YJIBbTATAM OCBOEHUMA JUCIHUITJIMHDbI

OcBoeHne IUCHUILIMHEI

«COBpeMEHHBIM CTpaTernYecKuil aHaIU3»

HaIIpaBJICHO Ha

(bopmupoBaHre Yy 00yUarOMUXCS CIEAYIONIINX KOMIIETCHIUN (YaCTH KOMITETEHIINN ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c80eHuu
OUCYUNTIUHBL (Pe3VIbmambvl 0C80eHUS OUCYUNTIUHDL)

I/IHZ[I/IKaTOp])I JOCTHIKCHHUH KOMIICTCHIUHN

Iudp Komnerenuus N
(B paMKax JaHHOMW NHUCUMUIUIMHBI)
YK-1.1 Ananusupyer 3anauy, BeIIENSS ee Oa30BbIe
COCTaBJIAIOLINE;
VYK-1.2 Onpenersietr U paHxupyeT HHPOPMAITUIO, TPEOYEMYIO IS
pelIeHus MOCTaBIEHHOM 3a1a4H;
Cnioco0eH oCcyIecTBISATh TIOUCK,
o YK-1.3 OcymiecTBisieT MOMCK HHYOPMALIMH AJISI PEIICHHS
KPUTHYECCKHI aHATTN3 N
. MTOCTABJICHHOH 3a/1a4¥ M0 PA3JIMIHBIM THITaM 3aIIPOCOB;
MPOOJIEMHBIX CUTYyalldil Ha
YK-1 VK-1.4 [Ipennaraer BapuaHThl peLICHUS 3aJa4l, aHAIU3UPYET
OCHOBE CHCTEMHOT'0 TIOAXO0/1a,
BO3MOJKHBIC TTOCIIEICTBUS HX HCIOIH30BAHUS;
BBIPA0ATHIBATH CTPATETHIO
- VYK-1.5 Ananmu3upyet myTH peleHus mpodiem
MHPOBO33PEHYECKOT0, HPaBCTBEHHOTO W JIMYHOCTHOTO XapakTep Ha
OCHOBE HCIIOJIb30BaHUs OCHOBHBIX (hritocodckux uneit u
KaTeropuii B UX HCTOPUYECKOM Pa3BUTHH U COI[MATIBHO-
KyJIBTYPHOM KOHTEKCTE;
YK-2.1 ®opmynupyeT npobiemy, pereHne KOTopoil HaupsaMyro
CBSI3aHO C IOCTHKEHHEM LIEJIH MIPOEKTa;
YK-2.2 OnpenenseT cBA3U MEXIy IOCTaBICHHBIMH 33jauaMi U
OKH/TaeMBIC PE3yIIbTAThl HX PEIICHHS,
VK-2.3 B pamkax nocTaBl€HHBIX 33]1a4 ONPEeNsIeT UMEIOLTUECs
CnocobeH ynpaBisTh IPOSKTOM .
pecypchl U OFpaHUYEHHS, IEHCTBYIOIINE TIPABOBBIE HOPMBI;
YK-2 Ha BCEX JTAIaX €ro )KU3HEHHOI'O
e VYK-2.4 Ananm3upyer miaH-rpaduK pearn3ainy MPOeKTa B IEIOM
' 1 BEIOMpaeT ONTUMAaJIbHBIH CII0CO0 PEeIIeHHMs TOCTaBICHHBIX 3a/1a4,
UCXO0Js U3 IeHCTBYIOMIKX IPABOBBIX HOPM U UMEIOILUXCSA PECYPCOB
U OTPaHUYECHU;
YK-2.5 KonTponupyeT X011 BEIITIOIHEHHS IPOEKTA, KOPPEKTUPYET
ITaH-TPa( UK B COOTBETCTBHH C PE3YJIHTATAMU KOHTPOJIS;
Crioco0eH caMOCTOSITENBHO
OI1K-3.1 Bnageet MeToaMu TIPUHSATHUS ONITUMAJTHHBIX
MPUHUMATh 00OCHOBAaHHBIE N o
YIPaBIEHYECKUX PEIICHUH B YCIOBUSIX JMHAMUYHON OM3HEC-
OpTraHM3aIMOHHO- cpesth:
NIPaBJICHYECKUE PELIEHUS i
YHp p i OIIK-3.2 [TpuanMaeT 000CHOBaHHBIE OPTraHU3aIMOHHO-
OILICHUBATh UX ONEPALUOHHYIO U
OPrAHN3ALIOHHYIO yIpaBJIE€HYECKUE PEIICHUS;
OIIK-3 P Y OIIK-3.3 OneHuBaeT onepalvoHHY0 U OPraHU3a[HOHHYIO

3¢ (EKTHBHOCTD U COIATBHYIO
3HAYMMOCTb, 00CCIICYNBATh HX
pea3alrio B YCIOBUSIX
CJIOKHOM (B TOM 4HCIIE KPOcc-
KyJIbTYPHON) ¥ TUHAMHUYHOMN
CpeIBl.

3¢ GEKTUBHOCTD ¥ COLMAIBHYIO 3HAUUMOCTh OPI'aHU3aIlMOHHO-
YIpaBJICHYECKUX PEIICHUH;

OIIK-3.4 ObecrieunBaeT peaau3annio OpraHu3aluoHHO-
YIPaBICHYECKUX PEIICHUI B YCIOBHAX CJI0XKHOIT (B TOM 4HCIIe
KpPOCC-KYJbTYPHON) ¥ TUHAMUYHOMN CpEIbl;




3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

Juctumuimaa «COBpeMEHHBIA CTPATETHYECKUN aHAIN3» OTHOCHTCS K 00S3aTeNbHOW 4acTh
6soka 1 «lucuumunsl (MOLyJIn)» 00pa3oBaTeIbHOM NPOrpaMMBbl BbICIIET0 00pa30BaHusl.

B pamkax oOpa3zoBaTesbHOM MporpamMmbl BBICIIETO O0pa30BaHUS OOy4YaIOIIMECS TaKxKe
OCBaWBAIOT JApPyrM€ JUCHHUIUIMHBI W/WIW  TPAKTHKH, CIOCOOCTBYIONIME  JIOCTHIKCHHUIO
3aIJIAaHUPOBAHHBIX ~PE3yJIbTaTOB OCBOCHUSA AUCHUIUIMHBI «COBpEMEHHBIH CTpaTernyecKuil
aHaJIN3».

Tabnuya 3.1. Ilepeuenv komnonenmos OI1 BO, cnocobcmeyrouux O00CmuiceHur
3aNIAHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHBL

IIpenmecTBylomme Ilocaenyromue
HIngp HanMenonanue ancﬂnz:mnﬂm/yMOI;ynu ancunnnniiI/Mouynﬂ
& 9
KOMMETEHIIH NPAKTUKH* NPaKTHKH*

Ynpaenenuecras
neuxono2usn**;

Texnuxa npesenmayuu**;
Ynpagnenue
KOHKYPEHTOCIOCOOHOCThIO
HPOJYKTa;

Kommnerotepssie 1 udpoBbie
TEXHOJIOTHH B IIPOJIAKT-
MEHEIKMEHTE;

CriocoOeH ynpaBisTh
YK-2 MIPOEKTOM Ha BCEX JTamax
€ro KU3HCHHOTO [UKJIA.

Hayuno-uccredosamenvcras
paboma,

Ilpeodunnomnas npakmuxa,
Cmpamezus ynpagnenus

CriocoOeH OCyIIECTBIISITh nPOOYKMoM;
MOUCK, KPUTHYECKUI aHaIIH3 Dmoyuonanvuvlii unHmesniexkm
VK-1 MpoOJIEeMHBIX CUTyalluil Ha u udepcmeo™™;
OCHOBE CUCTEMHOTO Ipuxnadnvie memoowvi coopa u
M0JIX0/1a, BEIPA0aThIBATh aHanu3a OaHHbIx **;
CTpaTeruio eHCTBHi enosvle kommyHuxkayuu u
nepe2ogopul**;
CRM u asmomamusayus
npooaic**,
CnocobeH caMOCTOSITENEHO
MPUHUMATH 00OCHOBAaHHBIC
OpraHU3aIOHHO-
yIpaBlieHYECKUE PELICHUS,
OLIEHUBATh UX
OTIEPAIOHHYIO U
OIK-3 OpraHHU3aI[MOHHYIO IIpedounnomnas npaxmuxa,

3¢ (HEeKTUBHOCT U
COLMAJIbHYIO 3HAYUMOCTb,
oOecrieuynBaTh uxX
peanu3aIuio B yCIOBHUSIX
CIIOKHO# (B TOM uHCTe
KpOCC-KyJIbTYypHOI1) 1
JIMHAMUYHOM CPEJIbL.

* - 3amoJIHAETCS B COOTBETCTBUM ¢ MaTpuueii komnereniuidi u CYII OIT BO
** - 3JIEKTUBHBIE AUCUHIUINHBI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO0mas TpyA0eMKOCTh TUCHUTUTHHBI « COBPEMEHHBIN CTPATETHUSCKUN aHAIIA3» COCTABISET «3» 3aUeTHBIC CIMHHUIIBL.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeclT pCBD)
Konumaxmmnas paboma, ax.u. 36 36
Jlekimu (JIK) 18 18
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 54 54
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pasgena AUCHHUILTUHBI «
padoThI
OO01ue cBeneHns U3 1.1 BBeieHne B TEOPUIO CUCTEM M CUCTEMHBIN aHAIIN3 JIK, C3
Teopuu cucteM. [lonsTue
Paznen 1 O0u1re 3aKOHOMEPHOCTH Pa3BUTHS TEXHUIECKHAX
0 CHCTEMHOM IIOJIXOC 1 1.2 JIK, C3
CHCTEM
CHCTEMHOM aHaJIU3e.
21 Ommucanne cucreM. TUNOBBIE 3a/1a9U CHCTEMHOTO K. C3
' a"anuza. [ToHsTHE O MOJIEIIH CUCTEMBI. ’
Ormncanue n OCHOBBI TEOpUH BBIOOPA ¥ IPUHSATHUS PELICHHUH.
MOJIEITMPOBAHHE CUCTEM. 2.2 AHaIUTHYECKUH HepapXUUYEeCKUil mporecc JIK, C3
Paznen 2 | Tunossle 3anaun npunsatus pemenuil (AHP) T.Caatu.
CHCTEMHOI0 aHAJIN3a U 23 VYcnoBHasg ontuMmusanus. MatemaTuueckoe IK. C3
METOBI UX PELICHUS ) NporpaMMHUPOBaHHE. ’
Br10op anpTepHATHB B MHOTOKPHUTEPHAILHBIX
3aauax.

* - 3anonasercs Toiapko o OUHOM dhopme odyuenust: JIK — nexyuu, JIP — iabopamopnsie pabomoi; C3 —
APAKMU4ecKue/CeMunapCrue 3aHsimusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Cneuunajau3upoBaHHoOe
yueOHOe/1abopaTopHoe
odopynoBanme, I1O u
Tun aynuropuu OcHaleHue ay1uTOpuU
MaTepHaJIbl JIs1 0CBOEHUS
AMCUMILINHBI
(mpu HeOOXOAUMOCTH)
JlexuroHHas MIPOEKTOP U HOYTOYK
CemuHapckas MIPOEKTOP U HOYTOYK
Jns
CaMOCTOSITENIbHOU MIPOEKTOP U HOYTOYK
paboThl

* - ayIUTOPHS JJIsL CAMOCTOSTENbHOM paboThl oOyuaromuxcs ykassiaercs OBA3ATEJIBHO!

7. YAEBHO-METOJUYECKOE 1 UH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJINHBI

OcHosHas tumepamypa:

1. KazakoBa, H. A. CoBpeMeHHBIIf CTpaTernueckuii aHaiu3 : y4eOHUK U MPAKTUKYM IS
By30B / H. A. Ka3akoBa. — 4-e u3n., nepepa0. u qon. — Mocksa : U3narensctBo FOpaiit, 2025.
—453 c.

2. OtrBapyxuna, H. C. CoBpeMeHHbIH cTpaTern4eckuii aHalu3 : Y4eOHUK U IPAKTUKYM
s By3oB / H. C. OtBapyxuna, B. P. Bechun. — Mocksa : M3parensctBo HOpaiit, 2025. — 463
c.
Lonoanumenvnasn tumepamypa:

1. OtBapyxuna, H. C. CtpaTernueckuii MEHEUKMEHT : YU€OHUK U MPAKTUKYM JUIs BYy30B
/ H. C. OtBapyxuHa, B. P. Becunn. — Mocksa : M3garensctBo FOpaiit, 2024. — 328 c.

2. benos, I1. I'. YnpasneHue puckaMu, CAICTEMHBIN aHaIN3 U MOJEJINPOBAHKE B 3 4.
Yactp 2 : yueOHHMK 1 mpakTukyM Jutst By30B / I1. I'. BenoB. — MockBa : U3natensctBo FOpaiir,
2023. — 250 c¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-02608-5. — Texker :
anekTpoHHbIH // O6pazoBarenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/512635




Pecypcuvl ungpopmayuonno-menekommynuxkayuonno cemu « Anmepremy:
1. ObC PYIH u croponnue ObC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYII
Ha OCHOBaHHUH 3aKJIIOYEHHBIX JOTOBOPOB
- DnekTponHo-6ubmnoTeunas cucrtema PY/IH — ObC PYITH
http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcurerckas Oubnuorexa onnan» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «KoncynbranT cryaenra» www.studentlibrary.ru
- OBC «Tpounkuit MOCT»
2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI
- QIIEKTPOHHBIN (POHI TPABOBOM M HOPMATUBHO-TEXHUYECKONU JJOKYMEHTAIIUU
http://docs.cntd.ru/
- morckoBas cuctema Snnekc https://www.yandex.ru/
- mouckoBas cucreMa Google https://www.google.ru/
- pedeparuBHas 6a3a nanubix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuansl 011 camocmosmenbHol pabomsl 00y4arOuuxcs npu
0CB8OEHUU OUCYUNTUHBL/MOOYIS*:
1. Kypc nekuuii no nucuuiminae « COBpeMEHHbIN CTPATETMYECKUM aHATIN3Y.

* - Bce yueOHO-METOANYECKHE MaTepHallbl Uil CaMOCTOATENbHOM paboThl 00ydaromuxcs
pa3MenarTcs B COOTBETCTBUHM € JEMCTBYIOIIMM NOPsAKOM Ha cTpanule aucuuiuinasl B TYHUC!



PA3PABOTYUKMU:

Mypry3anueBa CBeTiana

IOpreBHa

Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
Myprty3anueBa CBeTiaHa

IOpreBHa

Honocnocms, BYIT Tloonuce Damunus 1.0
Mypry3anueBa CBeTiaHa

IOpreBHa

Honoxcnocmo, BYIT Tloonuce Damunus 1.0
MypTysaJmeBa CaeTiiana

IOpreBHa

Honxcnocmo, BYTT Ioonuce Damunus 1.0

PYKOBOJMUTEJIb BYII:
OctpoBckas AHHA
AnekcannpoBHa [b|]
3aBemyromuii kadenpoit 3aBeyronmil kade
[onscnocmo BYIIT ITloonucw Damunus U.0.
PYKOBOJIUTEJD OII BO:

MypTysam/IeBa CsetnaHa

Houent IOpreBHa

Jonocnocmo, BYIT Tloonuce Damunus U.O.



