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1. HEJIb OCBOEHUSA JUCHUITJINHBI

JucuunnuHa «OCHOBBI MPOEKTHOM JEATENbHOCTH» BXOAUT B Mporpammy OakanaBpuata «OHUHAHCHI U
kpenut» no HamnpasieHuto 38.03.01 «OxoHomuKka» W u3ydaeTcsa B 5 cemectpe 3 Kypca. Jucuurniauny
peanu3yer O4YHO-3a04HOE WU 3a04HOE OTAeNieHHe . J(ucuuruimHa coctoutr u3 S5 pasgenoB U 11 TteM u
HarpapjeHa Ha U3y4YE€HHUE OCHOBBI YIIPABIICHUS IPOEKTAMHU.

llenpto OCBOEHMSI NUCUUIUIMHBI SIBISIETCSI 3HAKOMCTBO CTYJEHTOB C CYThIO M HMHCTPYMEHTaMU
IPOEKTHOTO  MEHEMKMEHTAa,  MO3BOJIAIOIIEr0  KBAIM(DUIMPOBAHHO  MPUHUMATh  pPEUICHHs IO
KOOPIWHUPOBAHUIO JIIONIEH, MaTepuaioB U 00OPYIOBaHUs, a TaKKe (UHAHCOBBIX CPEICTB U BPEMEHU IS
BBITMIOJTHEHUSI OTPEAEJICHHOTO MPOEKTa B 3aJaHHOE BpeMsl, B IMpeaenax OroIkeTa M K YAOBIETBOPEHHIO
3aKa34uKa.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUA JTUCHUIIJIMHBI

OcBoenue qucuuIuIMHbl « OCHOBBI IPOEKTHOM JEATETLHOCTHY HANpaBlieHO Ha popMupoBaHUe y
00yJaroNIUXCs CIASTYIOMUX KOMIETSHIIUH (4aCTH KOMITETECHIIUN):

Tabnuya 2.1. Ilepeuenv komnemenyuil, popmupyemvlix y 00y4aouuxcs npu 0C80eHul OUCYUNIUHb
(pe3ynbmamul 0C80eHUS OUCYUNTUHDL)

I/IH)II(IKaTOI)I)I JOCTHIKCHHSI KOMIICTCHIINHN

ndp Komnerennns M
(B paMKax JaHHOM TUCHMIIINHBI)

Crioco0eH 1Cnonb30BaTh COBPEMEHHBIE
MH(OpPMAIIIOHHBIE TEXHOJIOTHU U
IPOTrpaMMHBIE CPEJICTBA MPU PEIICHUU

OIIK-5.1 IlpuMensieT coBpeMeHHbIE HH(OPMaNOHHbIE
TEXHOJIOTHU U IPOrpaMMHBIE CPECTBA, B T.U.
OTEUECTBEHHOIO MIPOU3BOACTBA, AJIS PEIICHHs 3a1a4

U (pPOBOI SKOHOMHUKH;
OIIK-5.2 Oco3HaeT U yYUTHIBAET UCTOYHUKHU YIPO3,
OIIK-5 BBITIOJIHEHNE TpeOoBaHUiT MH(OPMAIIOHHON
0€e30IMacHOCTH;

OIIK-5.3 OcyuiecTBisieT BBIOOP COBPEMEHHBIX
MH(OPMALMOHHBIX TEXHOJIOTHH U IIPOrPaMMHBIX
CPEJICTB NP pEeLICHUH 33/1a4 PoQecCHOHATBHON

JIeSITebHOCTH;

npoQeCCHOHATBHBIX 33134

3. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OII BO

HuciunmmHa «OCHOBBI TPOEKTHOM NIEATEILHOCTH» OTHOCHTCS K 00s3aTebHOM dYacTh Onoka |
«JIncummmmHbl (MOIYyIH )» 00pa30BaTeILHON MPOTPAMMBI BBICIIIETO 00pa30BaHUSI.

B pamkax oOpa3oBarenbHONW TPOrpaMMBbl BBICIIETO OOpa3oBaHUs OOydYaroIIMecs Tak)Ke OCBAaWBAIOT
Jpyrue TUCUUIUIMHBI W/WIU TPAKTUKH, CIIOCOOCTBYIOIIUE JOCTH)KCHUIO 3aINTAHMPOBAHHBIX PE3YIIBTATOB
OCBOCHUS TUCIMILTHHBI « OCHOBBI IPOSKTHOH JIEATEITLHOCTHY .

Tabnuya 3.1. Ilepeyenv komnonenmos Ol BO, cnocob6cmeyowux 00CmudiceHuro 3an1aHupo8aHHbIxX
Pe3yIbmamos 0C80eHUs OUCYUNTUHBI

IIpenmecTByommue Hocnenyromue
HaumeHnoBaHue P Y Y
HIudp JUCHUTLTAHBI/ MOTYJIH, JUCIUTLTAHBI/ MOTYJIH,
KOMIIETeHIIUH . %
NMPaKTHKA NMPAKTHKA
Crioco0eH 1cnonp30BaTh {udposast rpaMOTHOCTD; IIpoexTHO-TexXHOIOTHUeCcKast
COBPEMEHHBIE Python u SQL B s5xoHOMUKE 1 [IPAKTHKA,
OIK-5 UH(POPMAITOHHBIC YIpaBJICHUH; IIpenauruioMHas MpaxkTHKa,
TEXHOJIOTHU U TIPOTrpaMMHbIE
CpeACTBa NPH PELICHUN
npodeccroHaNbHBIX 3a/1a4

* - 3aOJTHAETCS B COOTBETCTBHY ¢ Marpuiiet komnerexnnuiit u CYII OIT BO
** - 3JIeKTHBHBIC AUCIUIUIHHBI /TIPAaKTHKU




4. OFBbEM JUCHUILIMHBI 1 BUJIbl YYEEHOM PABOTBI

OO6mmas Tpy10€MKOCTh AUCIUIUTHHBI « OCHOBBI MPOEKTHOM AESATEIBHOCTHY COCTABISAET «2) 3a4ETHBIC €TUHULIBI.

Tabnuya 4.1. Buowl yuebHot pabomuvl no nepuooam 0C8oeHUsl 00pa308amMenbHOU NPOCPAMMDBL 8biCULE20 0OPA308aHUSL OISl OYHOU OopMbL 00YUeHUS.

Cemectp(-b1)

Bupg yueOHoli padoThI BCETO, ak.u. 5
Koumaxmmuas paboma, ax.u 34 34
Jlexrmn (JIK) 0 0
JlaGoparopusie pabotsi (JIP) 34 34
ITpakTuueckue/cemunapekue 3ansatus (C3) 0 0
Camocmosmenvhas paboma obyuaouuxcs, ax.y. 20 20
Koumponw (sx3amen/3auem c oyenkou), ax.y. 18 18
aK.4. 72 72

Oo0masi Tpy10eMKOCTb JHCHUILINHBI aK. Y.
3a4.ef. 2 2

OO6mmas Tpy10eMKOCTh AUCITUTUTHHBI « OCHOBBI MPOEKTHON ACATEIHHOCTHY COCTABIISACT «2)» 3a4ETHBIC SUHHUIIBI.

Tabnuya 4.2. Buowl yuebHoii pabomul no nepuooam 0ceoeHlss 06pa308amenbHOU NPOSPAMMbL 8bICULE20 0OPA30BAHUSA 01 OUHO-3A0YHOU POpMbL 00YUEHUSL.

CemecTp(-bI)

Bux yuedHoii padoTbl BCETIO, ak.u. 5
Koumaxmmuas paboma, ax.u 34 34
Jlexunu (JIK) 0 0
Jlaboparopusie padotsl (JIP) 34 34
[TpakTnueckne/cemunapckue 3ansrus (C3) 0 0
Camocmosimenvras paboma o6yuarOuwuxcs, ax.u. 20 20
Konmponw (sx3amen/3auem ¢ oyenrou), ax.u. 18 18
aK.4. 72 72

O01masi TPYA0eMKOCTh AUCHUILUIMHBI aK.4.
3a4.ell. 2 2




5. COAEP)KAHUE JUCHUIIJINHBI

Tabnuya 5.1. Coodeporcanue oucyuniutvl (MoOYs) no eudam yuebHou pabomot ™

Bun
Homep HaumeHoBaHue pa3iena .
HaumeHoBaHMe TeMbI Conepixanune TeMbl y4ueoHOMI
pa3nena JTUACHHILTAHBI "
padoThI
[onsrue ynpasienne npoekramu. [I0HITHE HHBECTHIIMOHHOTO TIPOEKTA M UX
1.1 [TonsTue mpoekra. kimaccudukanusa. OTIndue onepalioOHHON 1 MPOSKTHOH NesTenbHOCTH. Kputepnn JIP
ycnemHocTH npoekTa. OrpanndeHus npoekta. OCHOBHBIC IPHYMHBI HEY/Iad IIPOEKTOB.
BBenenue B ananus u
Paznen 1 OpraHu3anroHHOe 3anHTEepeCcOBaHHBIE CTOPOHBI IPOEKTA. YIIPaBICHNE 3aHHTEPECOBAHHBIMU CTOPOHAMH
yIpaBleHUE TPOCKTaMU 1.2 . JIP
OKpY>KEHHE TIPOEKTOB. npoexTa. JKH3HeHHBIH UK IPOEKTa.
13 Mertonp! yripaBieHus Kitaccuueckuit mpoekTHBIN MeHeHKMEeHT. CeMelCcTBO HTePaTHBHO-MHKPEMEHTAIBHBIX 1P
’ MIPOEKTAMH. MmetonoB Agile. @peiimBopku Scrum, Kanban.
21 IIpoexTHBII aHAN3 U €T0 OCHOBHBIE IPHHIUTIIBEI COBPEMEHHOTO ITPOEKTHOTO aHaIIN3a. DTaIlbl aHAJN3a. P
’ BU/IBIL. Crparerudeckuii aHaau3 npoekTa. TeXHUIeCKUH aHau3 MPOSKTa.
Paznen 2 |[IpoekTHbIi aHanu3. 29 MapkeTHHIOBBIN aHAU3 Amnamuns neneBoit aynutopun. SWOT-ananm3. Mzyuenne KoHKypeHTOB. V3ydueHue kaHaIoB JIp
’ MIPOEKTA. MIPOIBYDKEHUS.
2.3 Pucku mpoexra. AHanu3 puckoB npoekTa. [TocTpoeHue peectpa prUCKOB. JIP
SKOHOMIIECKAS AHan3 3KOHOMUYIECKOH OcHoBHbIE TIOKa3arenu oneHKH. OneHka GUHAHCOBO-3KOHOMUYECKOH dPPEKTUBHOCTH
Paznen 3 5 hEKTHBHOCTD MPOEKTA 3.1 3¢ (HEeKTUBHOCTH MPOEKTa Ha MPEAMHBECTHIIMOHHON cTaanu. OCOOCHHOCTH OIEHKN d3PPEKTUBHOCTH JIP
p ' WHBECTHIMOHHOTO MPOEKTA. |WHHOBAIIHOHHBIX IPOEKTOB.
BazoBrrit man. Metox «Haberaromieit BoaHb. Co3naHne HepapXxudecKoi CTPYKTyphI padoT
4.1 [TnanupoBanme MpoeKTa. pap PYKTYPEI P JIP
(UCP/WBS). Jlekommozuttusi. [InaHupoBaHue yrnpaBieHUS paCITUCAHHEM.
Pasien 4 OcCHOBHBIE 2TaIlbl YIPaBICHUS 49 Wuctpymentsl paspabotku  |CereBble rpaduku. OnpepeneHue mocie0BaTeIbHOCTH pa0doT. OmeHKa JUIUTETHHOCTH 1P
MPOCKTaMU ' pacrucaHus. orepannii. MeToIp! COKpanIeHNs] pacICaHusl.
VYipasieHue KOMaHI0M .
4.3 Hp(I))CKTa ®dopmupoBaHre KOMaH bl Pa3paboTka KOHTPOIBHBIX MeponpusaTHii. OTOOp KaHAIOB CBS3H. JIP
®uHaHCOBBINT MOHUTOPUHT. KOHTpOJIb copeprkaHus MpoekTa. AHaIU3 OTKIOHEHUI.
MOHUTOPUHT ¥ KOHTPOJIIb Mertobl MOHUTOPHUHTA
Paznen 5 5.1 KonTtpomns pacnmcanus npoekta. MeToa 0CBOEHHOTO 00beMa. MeTo bl IPOrHO3UPOBAHKS B JIP

MPOEKTOB

MIPOCKTOB.

MPOCKTE.

* - zamonusiercst Tonbko no OUYHOU popme obyuenus: JIK — nekuuu; JIP — naboparopusie padotsi; C3 — npakTHYeCKHe/CEMUHAPCKHE 3aHSTHSL.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHUE JUCIHHUIIVINHBI

Tabnuya 6.1. Mamepuanoho-mexnuyeckoe obecneuerue OUCYUNIUHBL

Crnenuaau3upoBaHHoe
y4yeOHOe/1adopaTopHOe 000pyI0BaHHE,
IO n maTepuaJibl 171 0CBOCHUS
AUCHMIUINHBI (IPH HE00X0IMMOCTH)

Tun ayiuropuu OcHaleHue ayTuTopuu

KommnbrotepHbiii K1ace isi IpOBEACHUS 3aHATHIA,
TPYIIIOBBIX U HHIWBHUIYAIBHBIX KOHCYIBTAIINH,

TEKYIIETro KOHTPOJISI U IPOMEKYTOUHON arTecTalu,
KommnbrotepHslii kitacce OCHAIIICHHAS MTEPCOHATHHBIMHI KOMIIBIOTEPaMHU (B
kosmaectse 20 MIT.), 10CKOH (IKpaHOM) 1
TEXHUYECKUMU CPEIICTBAMU MYJIbTUMEIUA
Ipe3eHTalHH.

AynuTopus A7sl IPOBEAEHUS 3aHATHI CEMHUHAPCKOTO
TUNAa, TPYNIOBBIX U HHAWBUAYAIbHBIX KOHCYJIBTALUI,
TEKYILET0 KOHTPOJIS U MPOMEXKYTOUHOH aTTecTaluy,
OCHAIIIEHHAs! KOMIUIEKTOM CIIEUaTU3UPOBAHHON
MeOel U TEXHUYECKUMH CPEICTBaMK MYJIBTUMEANA
Ipe3eHTalUH.

CemuHapcKas

AyauTopust JUIsi CaMOCTOSITENbHON paboThI
o0yuaronuxcst (MOXKET UCTIONb30BATHCS IS
NPOBE/ICHUS CEMUHAPCKUX 3aHATHH U KOHCYJIbTaluii),
OCHAILICHHAsI KOMITJIEKTOM CIIeLHaIM3UPOBAHHOM
MeOenu u komnbloTepamu ¢ goctyrnom B SUOC.

Jms  caMoCTosITeIbHOM
paboThI

* - ayoquTOpUS ISl CAaMOCTOSITEIFHOH padoTs! oOydaronmxcs ykassiBaetcst OBSI3ATEJIBHO!

7. YHEBHO-METOAUYECKOE U HTHOOPMALIMOHHOE OBECIIEYEHHUE JUCHUITJINHBI

OcHogHas numepamypa:

1. A Guide to the Project Management Body of Knowledge (PMBOK Guide), Ed. 6th,2017. PykoBoacTBo
K CBOJly 3HaHUU M0 yIpaBieHUIo mpoekramu. - M.: Onumn-buznec, 2019. — 792 c.

2. PykoBozICTBO K CBOAY 3HaHUH 10 yrpaBieHuto mpoekramu [Tekcr] : (pykoBoactBo PMBOK). - 6-¢ u3n.
- Mocksa : Omumn-bussec, 2019. - 792 c.

3. PemernukoBa Mapuna CepreeBHa.l mOKHe TEXHOIOTHHN yIPaBICHUS MEXKTyHAPOAHBIMH MPOEKTAMH :
yuebHnoe mocoodue / M. C. PemeTHukoBa. - DIeKTpOHHbBIE TEKCTOBBIC aHHbIE. - Mocksa : PY/IH, 2022. -
112 ¢c. : un.

URL: https://mega.rudn.ru/MegaPro/UserEntry? Action=Link FindDoc&id=505703&idb=0

Hononnumenvnas aumepamypa:

1. I[TpoekTHbIe MeTOMONOTHY yiipaBieHus: Agile u Scrum [Tekct/anexTpoHHBIH pecypc]: YdueOHoe
nocobue / FO.J1. Arees [u np.]. - DnekTpoHHBIE TeKCTOBBIC AaHHEIE. - M. : AcnekT [Ipecc, 2018. - 160 c. -
(ludpossie Mmomenn O6uzHeca). Cchlika HA TOKYMEHT:
http://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&id=472410&idb=0

2. IaBnoB A.H. DddexTuBHOE ynpaBieHue npoekramu Ha ocHoBe cranaapra PMI PMBOK 6th Edition-
M.: Jlaboparopus 3nanwmii, 2019. — 270 c.

Pecypcwr ungopmayuonno-menexommynukayuonnou cemu « Mumepnemy:

1. 9bC PYIH u croponnue DbC, Kk KOTOPbIM CTYI€HThl YHUBEPCUTETA UMEIOT IOCTYIT HA OCHOBAaHUHU
3aKJIIOYEHHBIX IOTOBOPOB

- DnekrponHo-6ubnuoreunas cucrema PYJ/IH — OBC PY/IH https://mega.rudn.ru/MegaPro/Web
- OBC «YHuBepcuteTckas 6ubmmoTeka onnan» http://www.biblioclub.ru
- OBC HOpaiit http://www.biblio-online.ru
- OBC «KoHcynbranT cTynenray www.studentlibrary.ru
- OBC «3nannym» https://znanium.ru/
2. ba3bl JaHHBIX ¥ IOUCKOBBIE CUCTEMBI
- Sage https://journals.sagepub.com/
- Springer Nature Link https://link.springer.com/




- Wiley Journal Database https://onlinelibrary.wiley.com/
- Hayxomerpuueckas 6a3a nanusix Lens.org https://www.lens.org

Vuebno-memoouueckue mamepuanvl 05t CAMOCMOAMENbHOU Pabomuvl 00YYAWUXCI NPU OCBOEHUU
QUCYUNTUHBL/MOOYIS*:

1. Kypc nexumii o nucuuminae « OCHOBBI IPOEKTHOM AEATEIbHOCTH.

* - Bce yueOHO-METOANUECKUE MaTepHaIbl 1711 CaMOCTOATEIbHONH paboThl 00yHaIOIMXCS Pa3MEILAIOTCs B COOTBETCTBHUU C JEHCTBYIOIMM
NopsAAKOM Ha crpanule aucuuuinssl B TYUC!
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