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1. EJIb OCBOEHMA JUCIIUITJIMHbI

JucuumimHa «YTpaBlieHHe MPOAYKTOBEIM TMOPTQEIeM KOMIIAHUW» BXOJHUT B MPOTPAMMY
OakanaBpuaTa «YmpasieHue ouzHecom» 1o HarpasieHuto 38.03.02 «MeHeHKMEHT» U U3ydaeTcs
B 7 cemectpe 4 kypca. Jucuurnnay peanusyetr Kadenpa MmenemkmenTa. JIuCUmInHA COCTOUT U3
2 pa3fenoB M 8§ TEM M HampaBlieHa Ha U3YYE€HHE H3YUYE€HHUE OCHOBHBIX HHCTPYMEHTOB
COBPEMEHHOTO MEHE/PKMEHTa, KOTOpbIE TMOMOTaloT MEHEKepaM [0 MPOAYKTY YIIPaBIAThH
TOBApOM WJIM YCIAYrol Ha pa3HbIX pbHIHKaX, MNPUHUMATh PEUICHHs O IIeHe, KaMIIaHUAX 10
CTUMYJIMPOBAHUIO IPOJAXK U JUCTPUOBIOIMH B YCIIOBUSX OCTPON KOHKYPEHIIMU Ha PHIHKAX.

llenpto OCBOEHHMS JUCUUIUIMHBI SIBISIETCA O3HAKOMUTH CIylIaTels C OCHOBHBIMU
WHCTPYMEHTaMH COBPEMEHHOTO MEHEIKMEHTA, KOTOPBIE IMOMOTAIOT MEHEHKepaM IO MPOIYKTY
YIPaBIsATh TOBAPOM WJIM YCIYroi Ha pa3HbIX PbIHKAX, MPUHUMATh PEHICHUS O I[eHe, KaMITaHUIX
110 CTUMYJUPOBAHUIO MPOJAK U JUCTPUOBIOIIUU.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUSA JUCHUIIVIMHbI

OcBoeHre TUCHUIUTMHBI «YTIPaBI€HUE MPOAYKTOBBIM MOPTHEIeM KOMIIAHUNY» HAIPABICHO
Ha GOpMUPOBAHUE y 00YUAIOIIUXCS CIEAYIOIUX KOMIIETEHIIUH (YaCTH KOMITETEHITHI):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yHarOWuxcs npu 0C80eHuu
OUCYUNTUHDBL (Pe3YIbMaAmbl 0C80EHUS OUCYUNTUHDL)

HNHankaTopsl J0CTHKEHHS] KOMIETEHIINT

Hugp Komnerenuus o
(B pamMKax JaHHOW IHUCIUILIIHEI)

VYK-10.1 ITornmaeT 6a30BbIe IPHHIUIB (YHKINOHAPOBAHHS
9KOHOMUKH U SKOHOMUYECKOT'O Pa3BUTHS, LETH (POPMBI yUaCTHS
rOCyAapcTBa B 3KOHOMHKE;
CriocobeH npuHIMaTh yAap ’
YK-10.2 IIpumeHsieT METOABI TMYHOTO 3KOHOMUYECKOTO U
000CHOBaHHBIE 9KOHOMUYECKHE
YK-10 (hpMHAHCOBOTO IITAHUPOBAHMS AJISI JOCTH)KEHHS TEKYIIUX H
peIeHus B Pa3IUUHbIX 00J1acTIX .
JIOJITOCPOYHBIX (PHMHAHCOBBIX IIEJIEH;
KU3HENIEATETbHOCTH
YK-10.3 Mcnonb3yer prHAHCOBBIE HHCTPYMEHTHI JJIs YIIPABJICHUS
JUYHBIMU pUHAHCAMU (JIMYHBIM OIO/PKETOM ), KOHTPOJIUPYET
COOCTBEHHBIE 5KOHOMHUYECKHE U (PHHAHCOBBIE PUCKH;

YK-2.1 B paMKax MoCcTaBJICHHBIX 3a/1a4 ONpeeNnsieT HMEIOIIecs
pecypchl M OTpaHUYECHHUS, IeHCTBYIOIINE IPAaBOBBIC HOPMBI

YK-2.2 AnanuzupyeT riaH-rpauk peajin3aiyy MpoeKTa B LeJIoM
1 BBIOMpAET ONTHMAIILHBIH CII0CO0 PEeIIeHHMs TOCTaBICHHBIX 3a/a4,
MCXOZS U3 JISHCTBYIOMNX PaBOBBIX HOPM M MMEIOILIHNXCS PECYPCOB
Y OTpaHUYEHU;

VK-2.3 KonTponupyer X0/ BBIIIOJIHEHUS IPOEKTA, KOPPEKTUPYET
IIaH-TpaduK B COOTBETCTBUH € PE3yJIbTaTaAMHU KOHTPOJIS;

Crioco0eH onpenemnsaTh KpyT 3a/1a4
B pPaMKax IIOCTABJICHHON L€ U
BBIOMPATH ONTUMAJIBHBIE CITOCOOBI

VK-2 HX pELIeHUs, UCXOAS U3
JIEWCTBYIOIINX TIPaBOBBIX HOPM,
MMEIOIINXCS] PECYPCOB U
OorpaHUyYeHUui

[TK-3.1 CrocobeH oreHHBaTh BO3ICHCTBHE BHENTHEH CpeIbl Ha
(hyHKIIMOHMPOBAHUE OPTaHM3AIN, BBISABISATE U AHATU3UPOBATD
PBIHOYHBIE U CIIEIU(UUECKHE PUCKH, TIPUMEHSTh METO/bI
KOJIMYECTBEHHOTO M KAYECTBEHHOTO aHANIN3a HH(POPMAITUH IIPH
MPHUHATHHA CTPATETHUECKUX U ONEPATHBHBIX YIIPABICHYECKIX
peIIeHn, TOCTPOSHUH YKOHOMIYECKIX, (PMHAHCOBBIX H
OpTraHU3AIOHHO-YIIPABICHYECKIX CUCTEM IS PEIICHHUS
KOHKPETHBIX 3a/]a4 yIIpaBICHHUS;

ITK-3.2 CriocoGeH aHanM3nupoBaTh MOBEJCHUE NOTpeduTeIeH
9KOHOMHUYECKHX OJiar ¥ GOpMHUPOBaHUE CIIPOCA HA OCHOBE 3HAHMS
SKOHOMHUUYECKUX OCHOB MOBEJIEHHSI OPIraHU3alHi, CTPYKTYp PBIHKOB
U KOHKYPEHTHOH cpeJibl OTpaciy;

ITK-3.3 CriocoOeH npoBOIUT aHAIN3 MUKPOYCIOBHH
(hyHKIIMOHMPOBAHUS OPTAHU3AINH, B TOM YHCIIE aHAJIN3 CHCTEMBI
YIpaBJIeHUs, TPOU3BOICTBEHHO-TEXHOJIIOTHIECKOH, (PMHAHCOBO-
9KOHOMHYECKOU, COLIMATIbLHOM, MAPKETUHIOBOM U IPYTUX CUCTEM
JU1s1 QopMUpPOBaHUST HHPOPMAITMOHHOTO 00ECTICUCHH ST IPUHSTHS

CriocoOHOCTB OLIEHUBATH
BO3JIEHiCTBHE BHEITHEN U
BHYTPEHHEH cpe/bl Ha
(YHKIIMOHAPOBAHKE OPTaHU3AIIH

IK-3




HIugp

Komnerennus

HNHanKaTopsl 10CTHKEHNS KOMIETEHIINT
(B paMKax JaHHOUW TUCUUTUIMHBI)

YIPaBICHYECKUX PEIICHUH U peaTn3anuy MPOEKTOB,
HaINpaBJICHHBIX HAa Pa3BUTHE OPraHU3anuy (TIPEIIPHUITHS, OpTaHa
TOCYAApPCTBEHHOTO M MYHUIIMIIATBHOTO YIPABICHHNSN);

3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO

JucuumnuHa «YTpaBieHHe MPOIYKTOBBIM MOpTdeaeM KOMIIaHHH» OTHOCUTCS K YacTH,
dbopMupyeMoil ydacTHUKaMU 0Opa3oBaTeNbHBIX OTHOIICHHN Onoka 1 «/lucrurumHel (MOTyn)»
00pa30BaTeNbHOM MPOrpaMMbI BBICIIETO 00Opa30BaHUS.

B pamkax o0Opa3zoBaTesbHOM MporpamMmbl BBICIIETO O0pa30BaHUS OOy4YaOIIMECS TaKxKe

OCBanBAKOT I[pyI‘I/IC JUCHUITIINHBI I/I/I/IJII/I HpaKTI/IKI/I, CHOCO6CTBYIOH_[I/IG JOCTHUIKXCHHUIO
3aIlJIaHUPOBAHHBIX PE3YJIbTATOB OCBOCHHA TUCHUIIIMHBL «ynpaBHeHI/Ie IPOAYKTOBBIM HOpT(bCJ'ICM
KOMITIAHUN .
Tabnuya 3.1. Ilepeuenv komnonenmos OI1 BO, cnocobcmeyrowux O00CmMuiceHu
3anjIAHUPOBAHRHbBIX pe3)lbmamoe OC60EHUA aMCl/ﬂ/thlqul
IMpenmecrBylomue MMocaenyromue
Mudg Haumenosanue Hcpl/l)::lﬂﬂﬂbl?,MOm JIH l/lCl.ll/lIlJ]l/lill)]:l/I\]fOH JIH
P KOMIIETEeH MU et *Hy i A . Y,
MPaKTHKH MPaKTHKH
MHUKpPOIKOHOMUKA;
Makpo3KOHOMHUKA;
CriocobeH npuHUMaTh .
M HHOBAIMOHHBIN MEHEKMEHT; [penauioMHast MpaKkTUKa;
000CHOBaHHBIE
BepexnuBoe mpou3BOICTRO; Ynpasienyeckoe
YK-10 HSKOHOMHUYECKHE PEIICHUS B o
Ynpaesnenue uneecmuyusmu **; KOHCYJIbTHPOBAHUE;
Pa3IMYIHBIX 00JIACTSIX
TexHomoru4eckoe
JKU3HEACATEIIBHOCTH
MPEIIPUHUMATEIBECTRO;
O3HakoMHTENIbHAS TIPAKTHKA,;
ITpOoeKTHO-TEXHOIOr HIeCKast
MPaKTHKA;
CrnocobeH onpenensiTh Kpyr OCHOBBI 'PAXKAAHCKOTO U
3aj1a4 B paMKax TPYIOBOTO TIPaBa;
[TOCTABJIEHHOM €U U DKOHOMUKA MPENPUSTHS
. IIpenaunioMHas NpakTHKa;
BBIOUPATH ONTHMAJIBHBIC Byxrantepckuii yuer;
OpraHn3anuoHHOe
VK-2 CMOCOOBI UX PEIIeHus, DuHaHCH;
" NPOCKTHPOBAHUE;
HCXOJIs U3 JICHCTBYIOIINX YrpasieHue NpoeKTamMu;
MPaBOBBIX HOPM, MeToabl IPUHSATHUS
HMEIOIIUXCS PECYPCOB U YIPaBICHYCCKUX PEIICHHUIA;
OrpaHUYEHHH DKOHOMUKA M OpraHu3alus
BHEIIHEOKOHOMHYECKOU
JESTEIBHOCTH;
CrocoOHOCTh OIICHUBATh
BO3JICHCTBHE BHEIIHEH U BepexxrBoe mponu3BOICTRO; YupasieHrue H3MCHEHUSIMU,
IK-3 BHYTPEHHEH cpebl Ha Opeanusayuonnasn Kynemypa**; [Ipenaunnomuas mpakTUKa;
(yHKIMOHHPOBaHHUE
OpraHu3aIIH

* - 3aMONHACTCS B COOTBETCTBHUH ¢ MaTpuieii komnereniuii u CYII OIT BO

** - 3JIEKTUBHBIC TUCIUIUINHBI /TIPAKTUKH




4. OFbEM JUCHUILIVNHBI U BUJIbI YYEBHOM PABOTHI

OO1m1ast TPyI0EMKOCTh IUCIUILTUHBI « Y TIPaBJICHUE MPOTYKTOBBIM MOPT(dhEIeM KOMITAHUN) COCTABIISIET «3» 3a4E€THBIC CIIUHUIIBI.
Tabnuya 4.1. Buowl yuebHOU pabomuvl no nepuooam 0cC80eHUsi 0OpA308amMenbHOlU NPOSPAMMbL BblCUEe20 00paA308aHUst Olsl OYHOU (HOopMbl
0OyueHusl.

Buja yueOHoii padoThl BCETIO, ak.u. CeMec7T pCED)
Koumaxmmnas paboma, ax.u. 34 34
Jlexrun (JIK) 0 0
Jlabopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 34 34
Camocmosmenvras paboma 00y4arOWuxcs, ax.u. 65 65
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 9 9
OO01asi TPYI0E€MKOCTh THCHHILTHHBI aK.4. 108 108
3a4.e/1. 3 3

OO11ast TPYA0EMKOCTh JUCIUILTUHBI « Y TIPaBJICHUE MPOYKTOBBIM NOPTQETIeM KOMIAHUU» COCTABIISICT «3) 3a4CTHBIC €IMHUIIBL.
Tabauya 4.2. Buowl yuebnoii pabomul no nepuooam 0c8oeHus 00paz08amenbHOl NPOSPAMMbL 8blCULe20 00PA308aHUS OJIsL OUHO-3A0YHOU (hOpMbL
00yuenus.

Bupg yueoHoii padoThI BCETO, ak.u. CeMech p(er)
Koumaxmmnas paboma, ax.u. 54 54
Jlexun (JIK) 18 18
Jlabopartopusie pabotsi (JIP) 0 0
IMpaktuyeckue/cemunapckue 3anstus (C3) 36 36
Camocmosmenvras paboma 00y4arOwuxcs, ax.u. 45 45
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 9 9
OO0mas TPYI0eMKOCTh THCIHHILTAHBI aK.4. 108 108
3a4.e/l. 3 3




5. COAEPKAHUE JTUCIUIIJIMHbI

Tabauya 5.1. Codepoicanue oucyuniunvl (MoOYas) no 8U0am y4eonol pabomoi

Bun
Homep HaumenoBanmue pazaesna .
HaunmeHnoBanue TeMbl Copep:xaHue TeMbl yueOHoit
pasiena AUCHHUTLIUHBI %
padoThI
11 Beenenue B qucuuminHy «YnpaBicHUe [IpoxykToBEIil MOPTQhENs KOMITAHNH: OCHOBHBIE OIPEICITICHHUS, 3
' MPOJYKTOBBIM NOPT(EIeM KOMIaHUM. LIeJ, 331241, QYHKIUH.
OCHOBHBIE 3Talbl )KU3HEHHOTO IIUKJIA IPOIYKTa, UX
1.2 VYnpaBneHue )KU3HEHHBIM [TUKJIOM NPOJYKTa  |XapakTrepucTuka. CTpaTeruu yrnpaBieHHUs MIPOAYKTOM, XapaKTepHbIE C3
Teoperuueckue acleKThl JUIS KQXKJIOTO U3 3TAIOB €ro JKU3HEHHOTO LUKJIA.
Paznen 1 |ynpaBieHus IpoTyKTOBBIM YpapieHue npoueccom pa3paboTKH HOBOTO
nopTdenemM KOMIaHuN 1.3 MPOJYyKTa. XapakTepuTUCKa ITAIOB Ipoliecca pa3pabOTKH HOBOTO MPOIYKTa C3
OCHOBHBIE ONepe/IeNIeHUs] TOHATHA "Topropast Mapka", "opeHn", ux
1.4 | YmpaBneHue TOProBoit MapKoi CXOJICTBO W pa3iuyus. 3HaAUCHHUE TOPTOBOI MapKu U OpeHIa MpH C3
YNIPaBICHUH NPOJYKTOBBIM MOPTQeIeM
21 N3ydenue ycaoBuil KOHKYpPEHIIMH Ha peIHKE | UeThIpexypoBHEBas MOAEb KOHKYPEHINH U €€ 3HAaUCHHE TPH 3
' AHAJIM3 €T0 NMPUBJICKATEIBHOCTH YIIpaBJICHUH NPOJYKTOBBIM MOpTdeaeM
29 AHanu3 noTeHnrana pplHKa 1 Pacuer 0cHOBHBIX TOKa3aTeneH, UCIIOIb3yeMbIX TIPH ONIPEAeICHUH 3
[TnanupoBanne ' MPOTHO3UPOBaHNE 00beMa IPOJAK. MIOTEHIIMAJIa PIHKA ¥ NPOTHO3UPOBaHKUE 00beMa MPOaax
Pasgen 2 |IPOAYKTOBOrO noptgens Ynpasnenune pa3paboTKOH MPOrpaMMBbI
KOMITaHUH. 2.3 |IpOJBMKEHUS MPOIYKTA. OCHOBHBIE M BCTIOMOTATEIbHBIEE METO/IbI IPOIBIKEHUS ITPOTYKTa C3
AHanu3 npoJiax MPOAYyKTa (B HATYpaIbHOM U
MeToap! aHanM3a Npojiax MPOAYKTa U YIpPaBJICHHE €ro
2.4  |JIeHEeKHOM BBIPOKEHUH) U YIIPABICHHUE €r0 C3
MapKETHHTOBBIM IIJIAHOM.
MapKETHHTOBBIM IJIAHOM.

* - 3anonuseTcs Toiabko mo OUHOW dopme odyuenus: JIK — nexyuu, JIP — nabopamopusie pabomul; C3 — npakmuueckue/ceMunapcKue 3aHsamusl.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JJUCHUIIJINHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropun

OcHaleHue ayauTopun

Cneuuajau3upoBaHHoOe
yueOHoe/1a00paTopHoe
obopynoBanme, I1O u
MaTepuabl 1J1s1 0CBOCHHSA
AUCHUTLTAHBI
(mpu HEOOXOTUMOCTH)

Aynutopus s IPOBEICHUS 3aHATHI
CEMHUHApPCKOI0 TUIMA, TPYIIOBBIX U
VHIMBUYAIbHBIX KOHCYJIbTALHM, TEKYIIETO
KOHTPOJIA U MPOMEKYTOYHOM aTTeCTaINH,

Ayn.101. Mynberumenua
npoekTop Casio XJ-
S400UN. MyneTumenua
npoekTop Casio XJ-

Cemunapckas OCHAIllCHHAs KOMILJIEKTOM V100W. ITpoekimoHHbIi
CHeIHaTM3UPOBAHHON MeOeH 1 skpad GEHA 244*244.
TEXHUYCCKUMH CPEJICTBAMHU MYJIbTUMEINA DKpaH ¢ 3JIEKTPOIPOBOIOM
MIPE3CHTAIIHN. Draper 203*1.

Ayn 423: MoHoOI0K
Aynuropus Ui CaMOCTOSITEIbHON pabOThI Lenovo AIO-510-22ISH
Tiis obyuyaromuxcs (Moxet ucronb3oBarses st | Intel 152200 MHz/16
. | MpOBeIEHUs CEMHUHAPCKUX 3aHATHI U GB/512 GB/DVD/audio,
CaMOCTOATENIHHOM .
paboT! KOHCYJIbTAIINi ), OCHAIIIEHHAS KOMILIEKTOM MOHHTOP

CIIeMaIM3UPOBAHHON MeOenu 1
KoMIproTepamu ¢ goctynom B UOC.

21" ,MynpTumenua

npoekrop Cactus
CSC4.SG, Dkpan 200*200

* - ayAuTOpUS I CaMOCTOATENFHON paboThl oO0yvatontixcs ykaspiBaercss OBA3ATEJIBHO!

7.  YYEBHO-METOJIWYECKOE
JTUCLMILIMHBI

OcnosHas numepamypa:

1. YepnspimeBa, A. M. YpasineHue NpoayKTOBOH MOJIUTUKON : y4eOHUK U MPAKTUKYM
1uist By30B / A. M. UepnsiieBa, T. H. SIky0oBa. — Mocksa : U3natenbctBo FOpaiit, 2025. —
182 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-16620-0. — TekcT : 351eKTpOHHBII
//O6pa3oBarenbHast miardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/561067

2. Yepnsbimena, A. M. YrpasieHue NpoAyKTOM : Y4eOHUK U MTPAKTUKYM JUIs BY30B / A.
M. Yepnsbiuesa, T. H. SIkyboBa. — Mocksa : M3garensctBo FOpaiit, 2025. — 368 c. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-16619-4. — TekcT : 2MeKTPOHHBIH //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/560140
Hononnumenvras aumepamypa:

1. ®omuues, B. . YipasneHue ka4eCTBOM M KOHKYPEHTOCIIOCOOHOCTBIO : YICOHUK s
By30B / B. 1. ®omuueB. — 2-e u3f., nepepad. u gon. — Mocksa : M3narensctBo KOpaiit, 2025.
— 229 c. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-19217-9. — TekcT : 31€KTPOHHBIN //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/566677

2. CriupunonoBa, E. A. YnpaBneHne HHHOBAIMSIMA : YIEOHUK M MTPAKTHKYM JUISI BY30B /
E. A. Cnupunonosa. — 2-e u3j., nepepad. u non. — Mocksa : UzparensctBo FOpaiit, 2025. —
314 c. — (Bricmee obpazoBanne). — ISBN 978-5-534-17890-6. — Tekcrt : aneKTpoHHBIH //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/564670
Pecypcwr ungopmayuonno-menexommyHurayuonnou cemu « Mnmepnemy»:

1. ObC PY1H u croponnne ObC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHUH 3aKJIIOYEHHBIX JOTOBOPOB

N HNHPOPMAINMOHHOE

OBECIIEYEHHME




- DnekTponHo-6ubmnorTeunas cuctema PY/IH — ObC PYIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YuuBepcurerckas Oubauorexa onnan» http://www.biblioclub.ru

- OBC «Opaiit» http://www.biblio-online.ru

- OBC «KoncynbranT cryfenra» www.studentlibrary.ru

- OBbC «3nannym» https://znanium.ru/

2. ba3bl TaHHBIX U TIOUCKOBBIC CUCTEMBbI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykomerpuueckas 6aza manubix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanvt 05 camMoCmosmenbHol pabomol 0OYUaAOWUXCS NPU
0CB80EHUU OUCYUNTUHBL/MOOYIS*:

1. Kypc nekiuii mo tucuuiuinae «Y IpaBieHHe IPOTYKTOBBIM MOPTQEIeM KOMITAaHUH.

* - Bce yueOHO-METOANYECKHE MaTepHallbl Uil CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MenarTcs B COOTBETCTBUHM € JEMCTBYIOLIUM NOPsAKOM Ha cTpanule aucuuiuinasl B TYHUC!
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