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1. EJIb OCBOEHMA JUCIIUITJIMHbI

JucuuiuinHa «YTIpaBI€HUE YEIOBEYECKHMH pECcypcaMH B YCIOBHAX TpaHCHOpPMALUU
Ou3Heca» BXOJUT B MpOrpaMMy MaructpaTypbl «MeXIyHapOAHBII MEHEIKMEHT» IO
HanpasieHuto 38.04.02 «MenemxmeHnT» M uzydaerca B 1 cemectpe 1 kypca. ducuumiuny
peanmuzyer Kadenpa menemxmenTa. JIMCHUIUIMHA COCTOUT U3 3 pa3liesioB U 9 TeM U HalpasiieHa
Ha W3Y4YEHHE DBOJIOLUU OCHOBHBIX IIOJXOJOB K aHaiau3y O0a30BbIX MPOOJEM YIIpaBICHUS
YeJIOBEYECKUMH PECypcaMy B MEXIYHApOJIHBIX OpraHM3allUsAX, CBS3aHHBIX C (POPMHPOBAHUEM
OCHOBHBIX IapaJurM COBPEMEHHOH YIPaBJIEHYECKOM HAayKH, pacCCMOTPEHHE OPraHU3alMOHHOIO
MEeXaHU3Ma YIPaBJIECHUS YEIOBEYECKMMHU pecypcaMHM B YCIOBUAX TpaHc(opmanuu OusHeca,
proOpeTeHNe HaBBIKOB I PA0OTHI C KaJPOBBIM PE3EPBOM,

Ilesnpt0 OCBOEHUS AMCLUIUIMHBI ABIsETCS (POPMUPOBAHUE U PA3BUTHUE CUCTEM YIPaBJICHUS
YeJIOBEYECKUMH pEecypcaMd B MEKIYHApPOJIHBIX OpraHu3alusaX, H3Yy4eHHE OCOOEHHOCTEN
peanu3any TEXHOJOTHM YIpaBieHHs YEeJIOBEYECKUMH PECypcaMH B YCIIOBHUSX TpaHC()OpMaLUu
OusHeca,

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUSA JUCHUIIVIMHbI
OcBoeHME JUCHMIUIMHBI  «YTpaBICHHE YEJIIOBEUECKUMH pecypcaMd B  YCIOBHAX
TpaHcopmalu Ou3Heca» HampaBieHO Ha (GOPMUPOBAHHE Yy OOYYAIOMIMXCS CIETYIOIINX

KOMITETCHIINH (4aCTH KOMITETECHIIN ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yYAIOWUXC NPU OCBOEHUU
OUCYUNTIUHBL (Pe3VTbmambvl 0C80eHUS OUCYUNTIUHDL)

I/I]—[I[l/lKaTOpbl JOCTHIKCHUS KOMIICTCHIUHN

Iudp Komnerenuus o
(B paMKax JaHHOUW NHUCUUTUINHBI)

VK-3.1 OnpenensieT cBOO pojib B KOMaHJIE, HCXOJIS U3 CTPATETHH
COTPYAHUYECTBA IS JOCTIKEHHS TOCTABICHHOMN I1eNTH;
VK-3.2 ®opMyaupyeT v YIUTHIBAET B CBOCH JESITEILHOCTH
0COOEHHOCTH MTOBEICHHS I'PYTIII JIFOIEH, BBIJICICHHBIX B
3aBHCHMOCTH OT ITIOCTaBJICHHOM I1eJIH;

CrmocoOeH opranm3oBeiBath M | YK-3.3 AHanmu3upyeT BO3MOXHEIC MTOCIEICTBHS TMYHBIX JeHCTBUN
PYKOBOANTH pabOTOI KOMaH/BI, |M IUIAHUPYET CBOM ACHCTBUS VIS TOCTIDKEHHUS 3aJaHHOTO

VK-3 BbIpa0aThIBasi KOMaHIHYIO pe3yibTara;
CTpaTEruio sl JOCTHXKEHHUS VYK-3.4 OcymectBisier 00MeH HHpOpMAaNUeH, 3SHAHUSIMH U OITBITOM
IIOCTaBJIEHHON IIENIH. C YJeHaMH KOMaH/IbI;

VYK-3.5 ApryMeHTUpYET CBOIO TOUYKY 3pE€HHUSI OTHOCUTEIHHO
HCTIONB30BaHUS UEH NPYTrUX WICHOB KOMAHABI ISl JOCTIDKEHUS
MMOCTaBJICHHON IENH;

YK-3.6 YuacTByeT B KOMaHIHOH paboTe 1O BBHITIOTHEHUIO
IOPYYEHUH,;

[1K-3.1 BemonaseT ynpaBieHdeckne GyHKINN B OpraHW3aInH,
JICHCTBYIOIIEH B YCIOBHAX IT00AIM3UPOBAHHON IPAaBOBOH, COINO-
KyJIbTYpHO! ¥ YKOHOMHYECKON CPEebI;

CIIOCOOHOCTB YIIPaBJIATh I1K-3.3 Mcnosp3yeT METOANKHY pa3paboTKu OpraHu3aldOHHBIX
MEKIyHApOIHBIMH KOMIAHUSIMH, |CTPYKTYP U HMH(POPMAIIMOHHO-YIIPABIEHUYECKHX CUCTEM
IK-3 MOJpa3/eIeHUsIMY, TPYIIIIAMH | UHHOBAIlMOHHON OpraHu3ally, YIpaBlIeHUs! OpraHU3allMOHHBIMU
(xoMaHIaMH) COTPYIHUKOB, N3MEHEHHUSMH B pabOUYMX KOJJIEKTUBAX NPHU BHEJIPEHUH HOBOM
MPOEKTAMU U CETSIMU TE€XHUKU U TEXHOJIOTHH;

[1K-3.4 OpraamsyeT AesTeIbHOCTh TBOPYECKUX KOJJICKTHBOB
(KoMaH) A7 pemeH:s OpraHN3aIMOHHO-YIIPABICHYECKUX 3a7ad ’
PYKOBOJIUT HMU;

3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO




JlucuuiuinHa «YTIpaBI€HUE YEIOBEYECKHMH peCcypcaMH B YCIOBHAX TpaHCPOpPMALUU
Ou3Heca» OTHOCHUTCS K 4acTH, popMUpyeMOl ydacTHUKaMHU 00pa30oBaTEIbHBIX OTHOIICHUH O10Ka
1 «/Jucummmuasl (MOTy I )» 00pa30BaTEIbHOM MPOrpaMMbI BHICIIET0 00pa30BaHUs.

B pamkax oOpa3oBaresbHOM HpOrpaMMbl BhICHIETO OOpa30BaHUS OOydaIOIIMECs TaKKe
OCBaMBAIOT JApYyrue JUCHUIUIMHBI W/MIM  TPAKTHKH, CHOCOOCTBYIOIIME  JIOCTHXKEHUIO
3aIJIAHUPOBAHHBIX  pPE3yJIbTaTOB  OCBOCHMS  JUCLUUIUIMHBI  «YTPABIECHUE YEJIOBEUECKUMU
pecypcamu B YCIOBUAX TpaHChOopManuu OU3Hecay.

Tabauya 3.1. Ilepeuenv xomnonenmos OI1 BO, cnocobcmsyrouux 00CMUICeHUIO
3aNnaIAHUPOBAHHBIX PE3YTbMAMOE8 0CE0EHUSL OUCYUNTUHDBL

IpenmecrByromue ocaexyromue
g Hauvenosanne IIPICE)II/II:[JII/IHBI;,MOILIII JIH nncunnnnl:{)}il/;dnon JIH
p KOMIIETEHIINH % i, . i,
MPAKTHKH MPAKTHKH
Cnoco0eH OpraHu30BLIBaTh
N IIpenuruioMHas IpaKkTHUKa,
U PYKOBOJAUTH paboToit
Omuxka busneca u
KOMaH/Ibl, BbIpa0aThIBast N
YK-3 npomugoodelicmsue
KOMAaH/THYIO CTPATETHIO IS ok
o Koppynyuu**,
JOCTIDKEHHS ITOCTaBICHHON
TEeITH.
HayuHo-mccnemoBarenbekas
paborta;
[penaumioMHas MpaKkTHKA;
CHOCOOHOCTH YIPABIATH P p ’
Ynpaenenue
MEXTyHAPOTHBIMH
UHBECTNUYUOHHBIMU
KOMITaHUSIMH, ADOCKMAMLL €
IK-3 MOJIpa3ieIeHUSMH, P
TnaMy (KOMaHIaMn) MEACOYHapOOHOM
Py MeHeoxHcmenme **,
COTPYIHUKOB, POCKTAMH U
Omuueckoe 1udepcmeo u
CeTSIMU
coyuanvbHas
0MBemcmeeHHOCmb **;

* - 3aMONHSAETCS B COOTBETCTBUH ¢ MaTpuiei kommnereruii u CYII OI1 BO
** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFbEM JUCHUILIVNHBI U BUJIbI YYEBHOM PABOTHI

OOmiasi TPyAOEMKOCTh JHUCIUILIMHBI «YTIPAaBICHHE YEIOBEYECKHMMH pPECypcaMH B YCIOBHAX TpaHchopMalu OW3HECa» COCTaBISET «2)»
3a4ETHBIC CIMHHUIIBI.

Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308AMENbHOU NPOSPAMMbL 8bICUIE20 00PA306aHUS ONs1 OYHOU GopMbl
00yuenus.

Buj yueOHoii padoThI BCETO, ak.u. CEMeclT pCE)

Konumaxmmnas paboma, ax.u. 18 18
Jlexuuu (JIK) 0 0
Jla6opartopHsie pabotsl (JIP) 0 0
IMpaxtryeckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma oby4arowuxcs, ax.u. 36 36
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
Oo6mast Tpy10eMKOCTh T CHUIIHHBI aK.4u. 72 72

3a4.e/l. 2 2




5. COAEPKAHUE JUCIUITVINHBI

Tabauya 5. 1. Cooepoicanue oucyuniunsvt (MOOYis) no 8udam y4ebHou pabomol

Bun
Homep | HammeHnoBaHue pasnena .
Conep:xanue pasaesa (TeMbl) yueOHOM
pa3nena AVCHUTILTAHBI %
padoThI
KonuenryanbHble OCHOBBI 11 OCHOBBI yIpaBJIeHUs IEPCOHATIOM COBPEMEHHOM 3
yIIpaBJICHUs ' OpraHM3ally,
Pa3nen 1 |4enoBeueckumu
Crpareruu ynpasieHHUs! IEPCOHATIOM Ha
pecypcamu B YCIOBHSX 1.2 C3
MEXAYHapOJIHOM YPOBHE.
TpaHcdopmanuu Ou3Heca.
2.1 TexHoJIOrHsI peKpyTHHIa EPCOHANA. C3
2.2 TexHoJOTrHsI afanTaly NepcoHania. C3
TexHosorus ynpaBieHHs: COLHAIbHO-
TexHomornn 2.3 yrp . C3
TICHXOJIOTHYECKUM KJIMMATOM IIEPCOHAIA.
Paznen 2 | popmupoBanms n =
TexHonorus 00y4eHHs U ypaBICHUS JETOBON
pa3BUTHA [IEPCOHANA, 2.4 . C3
Kapbepoi nepcoHana.
25 TexHOIOTH MOTHBAIMH ¥ CTUMYJIHPOBAHUS 3
' TIepCoHaA.
TexHOIOrMH OLIEHKHU 3.1 TexHOJI0rHs OLIEHKH NEpCcoHaIa. C3
Pasxen 3 3¢ PEKTHBHOCTH
IIepCoHaja B YCIOBHAX 3.2 KaznpoBslii KOHTPOJUIMHT U ayIHT. C3
TpaHcdopmanuu Ou3Heca.

* - 3anonasercs Toiapko mo OUHOM dhopme odyuenwst: JIK — aexyuu, JIP — iabopamopnsie pabomoi; C3 —
npakmuiecKue/CeMunapcrue 3aHsamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHamenue ayiuropuu

Crnennanu3npoBaHHoOe
yueOHOe/1abopaTopHoe
odopynoBanme, I1O u
MaTepuabl 1J1s1 0CBOCHHA
AMCUHMILINHBI
(nmpu HeOOXOAUMOCTH)

Aynutopus sl IPOBEICHUS 3aHATHI
CEMHUHAPCKOI'0 TUIA, TPYIIIOBBIX U
VHIUBUYAIbHBIX KOHCYJIbTALUM, TEKYIIETO
KOHTPOJISL U IIPOMEKYTOYHOM aTTECTALUH,

Ayn.101. Mynbsrumenua
npoekTop Casio XJ-
S400UN. Mynetumenua
npoektop Casio XJ-

Cenmunapexkas OCHAaIlleHHAas KOMILJIEKTOM V100W. ITpoekimoHHbIHI
CHEIHaTU3UPOBAHHON MeOeH 1 skpan GEHA 244*244.
TEXHUYCCKHMH CPEJICTBAMU MYJIbLTUMEIHA DKpaH ¢ 3JIEKTPOIPOBOIOM
MPE3EHTALNMN. Draper 203*1.
Ayn 423: MoHo610K
AyIuTOpHs U CAMOCTOSTENIbHOW PabOTHI Lenovo AIO-510-22ISH
Tiis obyuaromuxcs (MoxeT ucronb3oBarses st | Intel 152200 MHz/16
. | MpOBeIeHUs] CEMHHAPCKUX 3aHSATHI U GB/512 GB/DVD/audio,
CaMOCTOSTEILHOM 8
paboTe! KOHCYJIbTAITNH ), OCHANIIEHHAS KOMILICKTOM MOHHTOP

CreLUaNIN3UPOBaHHON MeOenu 1
KoMIbroTepami ¢ goctynom B JUOC.

21" ,MynpTumMenua
npoekTop Cactus
CSC4.SG, Dkpan 200*200

* - ayIUTOpHS AJISl CAMOCTOSTENIbHOM padboThl o0yyaronuxcst ykaspiaercs OBA3ATEJIbHO!

7. YYEBHO-METO/UMYECKOE 1 UHO®OOPMAIIUMOHHOE OBECIIEYEHHUE JUCIUIIJINHBI




Ocnoenas numepamypa:

1. MacnoBa, B. M. YmnpaBienue nepcoHaioM : y4eOHUK M MPAKTUKYM JJis By30B / B. M.
MacnoBa. — 5-e u3., nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2025. — 451 ¢. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-15958-5. — Tekcr : 31eKTpOHHBIH //
OopasoBarenbhas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/559725

2. opsenko, O. A. YnupasieHue nepcoHaiom : yueonuk s By3os / O. A. ['opaenko, /1.
B. Epoxun, T. [1. MoxaeBa. — 2-e u3., ucrp. u gorn. — Mocksa : U3natensctBo FOpaiit, 2025.
— 211 ¢. — (Boicmee obpazoBanue). — ISBN 978-5-534-20315-8. — TekcT : 35eKTpoHHBIH //
Oo6pasoBarenbhas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/562120
Hononnumenvnas numepamypa:

1. YopaBiieHue nepcoHaioM : yaeOHUK U MPAaKTUKYM i BY30B / A. A. JINTBUHIOK [H
np.] ; mox penakumeit A. A. JIuTBuHIOKa. — 2-€ U31., iepepad. u gorn. — Mocksa :
WznatenbcrBo FOpaiit, 2021 — 498 ¢. — (Bricmee oopazoBanue). — ISBN 978-5-9916-5550-7.
— Texkcr :anexrponnsiii // DBC HOpaiit [caiit]. — URL: https://urait.ru/bcode/468618.

2. YrpaBJieHHE YeJIOBEUCCKIUMHE pecypcamu: yueOHuK Jutst By30B / M. A. MakcumiieB [u
np.]; mox penakmueit M. A. Makcumiea, H. A. 'openoBa. — 2-¢ u3., nepepad. u g0, —
Mocksa: U3natenberBo FOpaiit, 2020 — 467 ¢. — (Bwicmiee oOpazoBanue). — ISBN 978-5-
534-99951-8.— Tekct: anekrponnsiii / ObC FOpaiit [caiit]. — URL:
https://urait.ru/bcode/449957
Pecypcuvl ungpopmayuonno-menekommynuxkayuonro cemu « Mnmepremy:

1. ObC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHUH 3aKJIIOYEHHBIX JOTOBOPOB

- DnekTpoHHo-6mbnuoTeunas cucrema PYJIH — 9bC PY JIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas Oubmmorexa onnan» http://www.biblioclub.ru

- OBC Opaiit http://www.biblio-online.ru

- ObC «KoncynbpTaHT cTyeHTay www.studentlibrary.ru

- OBC «3Hanuym» https://znanium.ru/

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykometpuueckas 0a3za nannusix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuansi 015 camocmosamenvrol pabomol 00Y4arOWUXcs npu
0CBOEHUU OUCYUNTUHBL/MOOYAA ™!

1. Kypc nekuuit mo quctuminHe « Y IpaBlieHne YeI0OBEUeCKUMH PECYPCAMU B YCIOBHUSAX
TpaHcpopmaru Ou3Hecay.

* - Bce y4eOHO-METOIMYECKUE MATePUAIIbl I CAMOCTOSITEIFHON pabOThl 00yUYaIOMIUXCS
pa3MeIIarTcs B COOTBETCTBHUHU C ACHCTBYIONINM MOpsiaikoM Ha cTpanuile aucuuruinael B TYUC!



PABPABOTYMUK:

JouieHT kadenpsl MEHEKMEHTA

Jemenenko Muua
ApamoBHa

Jonoxcnocms, BYIT

PYKOBOJIUTEJIb BYII:

3aBenyronmii kKageapoit
MEHEKMEHTA

Tloonuce Damunus U.0.

Basunnna Ama
BrnagumupoBHa

Jonoscnocms BYIT

PYKOBOJIUTEJIb OII BO:

JonieHT Kadenapsl MEHEKMEHTA

Tloonuce Damunus U.0.

SxyboBa TarbsiHa
BuranseBna

Honocnocms, BYIT

IHoonucw Damunus U.0.



