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1. EJIb OCBOEHMA JUCIIUITJIMHbI

Jucuuruimaa «OCHOBBI MPOEKTHOH JEATETBLHOCTH» BXOAUT B Iporpammy OakajgaBpuaTa
«Dunocodus» no HanpasieHuro 47.03.01 «Dunocodus» u uzyqaercs B 3 cemectpe 2 Kypca.
Hucuumumny peanusyet Kadenpa ucropuu dpunocopun. Jucuurmmna cocTouT U3 6 pazaenos u 6
TEM U HalpaBjeHa Ha U3yUYE€HUE OCHOB MIPOEKTHOM JIeATEIbHOCTH.

Lenpt0 OCBOCHMS IMCLUMIUIMHBI SBISIETCS (POPMHPOBAHUE LIEIOCTHOTO IPEICTABICHUS O
METOJIOJIOTUH, OCHOBHBIX NPUHLHUINAX U MeTojgax 3S((PEKTUBHOrO MPOEKTHOIO YIIPaBJICHUS;
paccMOTpeTh BOMPOCHI Pa3pabOTKH M peau3ali MPOEKTa, OCOOCHHOCTH >KU3HEHHOTO IMKJIA
MIPOEKTa, OCHOBHBIE OJTallbl W CHCTEMa YIPaBJICHHUS MPOEKTOM; CHOPMHUPOBATH MOHUMaHUE
BHEIIIHEH W BHYTPEHHEW Cpe/bl MPOEKTa; PACCMOTPETh MPOLIECC IKCIEPTHOTO aHAIN3a IPOEKTA U
OLICHKH PHCKOB; pacCMOTPETb HWHCTPYMEHTApUIl yIpaBiCHHUs MPOEKTAaMH U MPOLEAYPHI
yIpaBJIECHUS.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUSA JUCHUIIVIMHbI

OcBoenne guctuIIUHBL  «OCHOBBI  TPOEKTHOW  NEATENILHOCTH»  HANpPaBJICHO Ha
(dbopMupoBaHHEe y 00YYAIOIINXCS CICTYIOMNX KOMIIETEHIIUH (4aCTH KOMIIETEHIUH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yHarOWuxcs npu 0C80eHuu
OUCYUNTUHDBL (Pe3YIbMaAmbl 0C80EHUS OUCYUNTUHDL)

HNHankaTopbl 10CTHKEHHS KOMIIETEHIINI

Hugp Komnerenuus o
(B pamMKax JaHHOW IHUCIUILIIHEI)

CrocoOeH onpenensaTs KpyT 3a1aq
B paMKax IOCTABJICHHOM L€ U
BBIOMpPATh ONTHMAIBHBIE CLIOCOOBI

VK-2 UX pELIeHUs, UCXOAS U3
JICUCTBYIOILUX MPABOBBIX HOPM,
UMEIOLINXCS PECYPCOB U
OrpaHUYEHUN

VYK-2.1 Crioco6eH ompenensiTs KpyT 3a1ad B paMKax IIOCTaBICHHOM
ETIH.;

Cnoco0eH ocyIiecTBIsATh
cornmanbHoe B3aumojeicTBue u | YK-3.1 CriocoOeH oCyliecTBISITh COIMATbHOE B3aUMOJICHCTBHE. ;

YK-3
peanmmn3oBbIBaTh CBOIO posib B | YK-3.2 CriocobeH peain30BBIBATH CBOIO POJIb B KOMAHJIE.;
KOMaHJ1e
Crioco0eH ynpaBisiTh CBOUM
BPEMECHEM, BbBICTpAanUBATh U
YK-6 PEAIBOBRIBATE TPACKTOPIIO |y 6 | Criocoen YIPAaBIISATH CBOMM BPEMEHEM.;

CaMOpa3BUTHUA HA OCHOBE
MNPUHIUIIOB 06p330BaHI/I$I B
TCUCHHE BCEH KH3HHI

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucturuimHa «OCHOBBI TPOEKTHON JeSITEIbHOCTH» OTHOCUTCS K 00s13aTeIbHON YacTH OJoKa
1 «/IucuunanHsl (MOIYIIH)» 00pa30BaTEIbHON MPOrPaMMBbI BBICIIETO 00pa30BaHUS.

B pamkax o0pa3zoBaTeslbHOM NporpamMmbl BBICIIETO O00pa30BaHUS OOydYarOIIMECs TaKxKe
OCBaMBAIOT  JIpyrMe JMCUMIUIMHBI W/WIM  TPAKTUKH, CIIOCOOCTBYIOIIUE  JIOCTUKEHHUIO
3aIJIaHUPOBAHHBIX PE3Y/IHTATOB OCBOEHUS AUCUMIINHBI « OCHOBBI MPOEKTHON JESTEIbHOCTH.

Tabauya 3.1. Ilepeuenv xomnonenmos OI1 BO, cnocobcmsyrouux 00CMUNICeHUIO
3anIaHUPOBAHHBIX PE3VIbMAMOE 0C80EHUS OUCYUNTUHDBL




HIudgp

HanmeHnoBanue
KOMIIETeH NI

IIpenmecrByromue
AUCHHUTIIUHBI/MOAYJIH,
NPaKTHKH*

Mocaenyromue
JUCHMIIHHBI/MOAYJIH,
NPaKTUKH*

YK-3

Crioco0eH oCyIIecTBIATh
COLIMATIbHOC
B3aHMOJCHCTBHC U
peaTn30BBIBATh CBOIO POJIH B
KOMaHJIe

[IpenaumioMHast MpaKkTHKa;

YK-2

CriocobeH onpenensiTh KpyT
3aj7a4 B paMKax
MIOCTABJICHHOH LIeJIN U
BBIOMPATh ONTHMaJIbHBIC
CIOCOOBI UX peIleHHS,
UCXOsI U3 IEHCTBYIOMINX
MPaBOBBIX HOPM,
HMEIOLUXCS PECYPCOB U
OTpaHUyYEHUI

IIpaBoBeneHue;

Ilegaroruueckas IMpaKTHUKa,

YK-6

Crioco0eH ynpaBisTh CBOUM
BPEMEHEM, BBICTPANBaTh U
peaIn30BBIBATh TPACKTOPHIO
caMOpa3BUTHUS HA OCHOBE
NPUHLUIIOB 00pa30BaHus B
TEYCHUE BCEH JKU3HU

* - 3aMONIHACTCS B COOTBETCTBUM ¢ MaTpuuei komnereniuii u CYII OII BO
** - 3JIeKTUBHBIC AUCIMIUINHBI /TIPAKTUKH




4. OFbEM JUCHUILIVMHBI U BUJIbI YYEBHOM PABOTHI

OO1m1ast TPyA0EMKOCTh AUCIHUILTUHBI «OCHOBBI TPOEKTHOMN JCATEIBHOCTH COCTABIISCT «2» 3a4E€THBIC CIIUHUIIBI.
Tabnuya 4.1. Buowl yuebHOU pabomvl no nepuooam O0c8OeHUsi 00PA308amMenrbHOU NPOSPAMMbL BblCUe20 00paA308aHust OJisi OYHOU DOopMbl
0OyueHusl.

Buja yueOHoii padoThl BCETIO, ak.u. CeMecBT pCED)

Koumaxmmnas paboma, ax.u. 34 34
Jlexrun (JIK) 17 17
Jlabopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 17 17
Camocmosmenvras paboma 00y4arOWuxcs, ax.u. 29 29
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 9 9
OO01asi TPYI0E€MKOCTh THCHHILTHHBI aK.4. 72 72

3a4.e/1. 2 2




5. COAEP)KAHUE JTUCIUIIJIMHbI

Tabauya 5.1. Cooepoicanue oucyuniunvl (MoOyis) no 8u0am y4eonoi pabomoi

Homep
pasiena

HaumenoBanmue pazaesna
AUCHHUTLIUHBI

HaunmeHnoBaHue TeMbI

Copep:xaHue TeMbl

Bun
yueOHoit
padoThI*

Paznen 1

OCHOBBI ITPOEKTHOTO
yIpaBIeHUs

11

BBenenue B mpoekTHOE yIpaBlieHUE

Cdepsl nprMeHEHVSI 3HAHUH 110 YIIPABICHUIO IIPOSKTaMH.
WHcTpyMeHTH IpuMeHsieMble B TpoekTHOM ynpasnenuu (CITY,
UH(OPMALMOHHBIE TEXHOJIOT MU, MAPKETHHT, Ipoyee). 3HaYeHHe
VII B u3HK npodeccronana u npoctoro oosiaressi. CyHoCTb
HPOEKTHOTO yrpaBieHus. CXxeMbl YIpaBiIeHUs IPOSKTaMU.
OYHKIMOHAIBHBIN U IPOCKTHBIA MEHEIKMEHT. XapaKTEPUCTUKH
MIPOEKTa, KaKk 00BEKTa yrpaBieHus. CHCTEMBI yIIPaBICHHUS
npoekTaMy. THUIEl mpoekToB. OCHOBHBIE U BCIIOMOTATENIbHBIC
IIPOIIECCHI YIIPABICHUSI MPOECKTaMH.

JIK, C3

Pasnen 2

Knaccudukarum npoexTo

21

Krnaccudukarum npoexTo

[poexTHerit ananmnz. O1eHKa KU3HECTTOCOOHOCTH B (PHHAHCOBOH
peanu3yeMocTH MpoeKTa. TeXHNK0-3KOHOMIYEecKoe 000CHOBaHNE
npoekTa. OpraHu3annoHHast CTPYKTYpa MIPOSKTHOTO YIPABICHHUS.
Bunpl 1 3HaYEeHNE TPUMEHSIEMBIX OPTaHU3AMOHHBIX CTPYKTYp B
NPOEKTHOM yrpasieHun. busnec-mian / Konnenuus npoekra. Lenu
¥ 33/1a4¥ dTana KoHuenrtyanuzanuu. CpaBHeHHe OU3Hec-
TUIAHUPOBAHHUS C KOHIENTyalu3anueil. DJIeMeHThl OM3Hec-TUIaHa.

JIK, C3

Paznen 3

KOHHCHHI/IH COBPEMEHHOT'O
YIpaBJICHUA IIPOCKTAMH

3.1

OcobeHHocTH (POPMHUPOBAHUS TEXHUUECKUX
3aJaHUI TIPH yIIPaBIEHUH IPOEKTaMHU

Poutb 1 3HaYEHNE TEXHUYIECKOTO 3a/1aHUS B IPOCKTHOM
ynpasneHu#. CucTeMa IOCTAaHOBKU M OTCIIEKUBAHUSA 3aaHNH.
IIpoexTHasd noKyMeHTalusl U OTYETHOCTh. POpMUpOBaHUE
0T4YeTHOH JoKyMeHTarmu. OcoOOEHHOCTH COCTaBJIEHHUS OTUYETOB U
TIOSICHUTEIILHBIX IOKYMEHTOB. YUAaCTHHKH U OKPY>KEHHUE MIPOEKTA.
BHemrHe 1 BHyTpeHHEE OKpYKEHHE MPOeKTa. AHAIN3 BHYTPEHHEH 1
BHemIHeH cpenpl. Komania npoekTa. Y4acTHUKH MPOeKTa
(uHBecTOp, NOAPSTUNK, 3aKa34uMK). [ enepanms uneit. MeToas
re"epanuu uaeil. Kak MoTuBUpoBaTh COTPYAHUKOB KOMIIAHHH
BBICKa3bIBaTh HOBBIE TIPEUIOKEeHHsI U uaen. Pabouas armocdepa B
KOMIaHMH (OpraHM3aIlMOHHAs KYJIbTypa), 9TO0BI COTPYAHUKH
cBOOO/IHO BBICKA3BIBAJIN CBOU HCH.

JIK, C3

Paznen 4

MapKeTHHT U CTpaTerus
MIPOJBUKEHUS IIPOEKTA

41

MapkeTuHr IpoeKkTa

IIporpamma MapkeTuHra npoekTa. broJKeT MapKeTHUHIa [IPOEKTa.
Peanu3zanus MmapKeTUHra IpoeKTa. Y IpaBIeHUE MapKETUHIOM B
paMKax MpoeKTHOTo yrpasieHust. CTpaTerns MpoIBIKEHUS U
peanuzanuu mpoeKkToB. Bumpsl ctpaternii. Oco6eHHOCTH U
IIperMyIecTBa OCHOBHBIX cTpareruii (KoprnoparusHas, nenoBas,

JIK, C3




Homep
pasnena

HaumeHnoBaHnue pa3aeia
JUCHUIIINHBI

HaumeHoBaHue TeMBbI

Coaep:xanue TeMbl

Bun
y4eOHo
padoThr*

¢yHkoHanbHast). Peanuzauuns crpaterun. PesynbraTs
peanu3alnny CTpaTeruil. Y nmpasieHue puckamu. Pucku u
HeonpeneneHHOCTh. [Iponecchl ynpaBieHust puckaMu. MeTons! u
CpeACTBa UICHTU(PUKAIINK PUCKOB. METOIbI pearnpoBaHus Ha
PHCKH.

Pazgen 5

MeToabl ¥ TTOAXOAbI B
MIPOEKTHOM YTIPaBIICHUH.

51

CeTeBoe IIIaHUPOBAHUE U YIIPABICHUE

DJIeMEHTHI CeTeBOH MOJIeTH (OCHOBHBIC 3JIEMECHTHI, 3HAYCHHS 1
Buzbl). CereBast MOzIeNb (TIpaBUiIa MOCTPOCHUS, HyMeparis
coOwrTHit). [IpaBmino cimmBanmus CereBoro rpaduka. [IpaBuio
ykpymnHenust CereBoro rpaduka. Meroauka pacuera
HPOIOJIKUTENBHOCTH BBIIIOJHEHUS paboT. BpeMeHHbIe mapaMeTpsl
CEeTEeBBIX IPa(hUKOB. AJITOPUTM pacyeTra CETEeBbIX IpaduKoB.
PesepBbl Bpemenu: BUbl U ux 3HaueHue. [Iporpammuoe
obecrnieuenue Juis paboTel ¢ ceteBbIMH Tpadukamu. CereBoe
IUTAHUPOBaHUE B OBCETHEBHON padore Agile moaxoms! B
yIpaBIeHUH NpoekTaMu. Bo3moxxHoCTh MpuMeHeHHs Agile B
TeKyIel nesarensHoCTH. BeposTHbie pobiaeMsl pu
rcnonp3oBanun. CHIbHEIE U cllabbie cTOpoHBI Agile.
WHdopmannoHHble TEXHOJIOTHH U IIPOrPaMMHOE 00ecriedeHne
npouecca ynpasieHus npoekramu. CRM. O0nauHble IISHHUHTH.
CoBpeMeHHbIE CPECTBA KOMMYHHUKAIUH.

JIK, C3

Pasnen 6

WNudopmannonHsle
TEXHOJIOTUU U IPOTrpaMMHOE
obecrneuenne mporecca
YIpaBJICHUS IPOCKTAMH

6.1

CoBpeMeHHbIE CpeJICTBAa KOMMYHUKALIN

CRM. OGnauHble MISHHUHTY. BupTryanbsHblil opuc npoekra.
[MonsiTre npoexTHOTrO Ouca. OCHOBHBIE PHUHIUIIBI
NPOEKTHPOBaHHUS U cocTaB ouca npoexta. OCHOBHbBIE TPUHIIMIIBI
OpraHM3aly BUPTyalbHOTO ouca npoekra. HaanpodunbHbie
KOMIIETEHIIMM YYaCTHUKOB npoekTa. Llenenonaranue. Taiim-
MeHekMeHT. [{ndposas rpamotHOCTh. [lenoBoe obieHue.
Benenne neperoBopos. [IprmMeHeHne IPOSKTHOTO YIIPABICHUS B
PO eCCHOHANBHOM eI TebHOCTH. Pa300p NpakTH4ecKuX KelcoB
MIPUMEHEHHUS IPOEKTHOIO YIPaBJICHMUSL.

JIK, C3

* - zanosHsercs Tonbko 1o OUHOM dopme oOyuenus: JIK — nexyuu,; JIP — nabopamopnuie pabomei; C3 — npaxmuyeckue/cemunapcxue 3ausmusl.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JJUCHUIIJINHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Cneuuajau3upoBaHHoOe
yueOHoe/1a00paTopHoe
obopynoBanme, I1O u
MaTepuabl 1J1s1 0CBOCHHSA
AUCHUTLTAHBI
(mpu HEOOXOTUMOCTH)

Tun aynuropun OcHaleHue ayauTopun

Aynutopus s IPOBEICHUS 3aHATHI
JIEKIIMOHHOI'O TUIIA, OCHAILIEHHAS
JlekunoHHas KOMILUIEKTOM CIICIIMAIM3UPOBAHHON MeOeIu; | HET
JIOCKOH (9KpaHOM) U TEXHHYECKUMU
CpPEACTBAMH MYJIbTUMEIHA MPE3CHTALUN.

Aynuropus Ui IPOBEICHUS 3aHATUI
CCMHUHAPCKOI'0 TUIIA, TPYIIIOBBIX U
WHIUBUAYAIbHBIX KOHCYIIBTAIIUH, TEKYIIETO
Cemumapcxan KOHTpPOJISL ¥ IPOMEKYTOYHOU aTTECTALlUH, HeT
OCHAIIICHHAsI KOMILJIEKTOM
CHeIUaIu3UPOBAHHON MeOen U
TEXHUYECKUMHU CPEJICTBAMU MYJIbTUMENNA

IIPE3CHTALNMN.

Aynuropus Ui CaMOCTOSITEIbHON pabOThI
oOydaromuxcst (MOKET UCTIOIB30BAThCS IS

TSt .
A . | MpOBeIEHUsI CEMHUHAPCKUX 3aHATHI U
CaMOCTOSITEIIbLHOM 9 HET
KOHCYJIbTAIINi ), OCHAIIIEHHAS KOMILICKTOM
paboTsl

CIIeMaIM3UPOBAHHON MeOenu 1
KoMnbroTepami ¢ gocrynom B SUOC.

* - ayIUTOpHS JJIsL CAMOCTOSTENbHOM paboThl obyuaromuxcs ykassiaercs OBA3ATEJIBHO!
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Pecypcuvl ungpopmayuonno-menekommynuxkayuonro cemu « Mnmepremy:

1. ObC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYII
HAa OCHOBaHUH 3aKJIIOYEHHBIX JOTOBOPOB

- DnekTpoHHo-6mbnuoTeunas cucrema PYJIH — 9bC PY JIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcuterckas Oubanoreka onnaiiu» http://www.biblioclub.ru

- OBC «Opaiit» http://www.biblio-online.ru

- OBC «KoncynpranT cryfentay www.studentlibrary.ru

- OBC «3Hanuym» https://znanium.ru/

2. ba3bl TaHHBIX U TIOUCKOBBIE CUCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykometpuueckas 0a3za nanusix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuansi 015 camocmosamenvHol pabomol 00Yy4arOWUXcs npu
0CBOCHUU OUCYUNTUHBL/MOOYAA ™!

1. Kypc nexuuii no nucuunianae «OCHOBBI IPOEKTHOM JESITEIbHOCTIY.

* - Bce yueOHO-METOANYECKHEe MaTepHalibl Uil CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MenarTcsl B COOTBETCTBHUHM € AEHCTBYIONUM NOpsiAKoM Ha cTpanule aucuuiuinasl B TYHUC!
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