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1. EJIb OCBOEHMA JUCIIUITJIMHbI

Hucuunnuua «YmpaBieHHE NPOEKTaMu» BXOAUT B  MPOTpaMMy  MarucTpaTypbl
«YnpaBieHue nH(pOpMaITMOHHOM 0€301acCHOCTBIOY o HaIpaBJICHUIO 10.04.01
«UupopmanmonHas 6e3omacHOCTh» U u3ydaercs B 1 cemectpe 1 xypca. JucnuiummHy peanusyer
Kadenpa madpopmanmnonnoit 6e3omacHoctu . JlucuuruimHa cocToWT M3 1 pasmena u 7 TeM |
HalpaBJieHa Ha M3Y4YEHUE TEOPETUUECKUX OCHOB, METOJOJOTUNA U MHCTPYMEHTAIBHBIX CPE/ICTB
yIpaBieHUs MPOEKTAMH Ha BCEX ATAINax WX KU3HEHHOIO IMKJIA, BKIKOYas IPOLECChl HHULIUAIUY,
IJITAHUPOBAHUS, KOHTPOJISI W 3aBEPIICHUS C Y4YETOM YIpaBJICHUS pecypcamH, PUCKaMH U
KOMMYHHKAIUSIMHU.

[{enpro OCBOEHUS TUCHIUTIIINHBI SBISETCS GOPMUPOBAHUN y O0YUIAFOIIUXCS KOMIIETCHIIUN IO
pa3paboTke KaJeHAapHO-CEeTEBhIX Mojeiei, oreHke 3(PGEeKTUBHOCTH U  MPUMEHEHUIO
OpraHU3aIlMOHHO-?)KOHOMUYECKUX MEXaHU3MOB JUJISl YCIIEIIHOW peain3alui MPOEKTOB B YCIOBUSIX
3aJJaHHBIX OTPAHUYCHH 110 BPEMEHHU, CTOUMOCTH U Ka4eCTBY.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHMSA JUCIHUITIJIMHbI

OcBoeHne IUCHMIUIMHBI «YIpaBiIeHHE NPOEKTaMHU» HalpaBleHO Ha (OPMHUPOBAHHUE Y
00yJaroImuxcs CIEAYIONINX KOMIIETCHIINHN (YaCTH KOMITETEHIINN ):

Tabnuya 2.1. Ilepeuenv komnemenyutl, Gopmupyemvix y 00yYAOWUXC NPU O0CBOCHUU
OUCYUNTIUHBL (Pe3VTbmambvl 0C80EHUS OUCYUNTUHDL)

I/IHZ[I/IKaTOp])I JOCTHIKCHUS KOMIICTCHIUHA

Iudp Komnerennus N
(B paMKax JaHHOMW NHUCUMUTUIMHBI)

YK-2.1 Ananu3upyeT riaH-rpauk peajin3aiyy MpoeKTa B LeJIoM
U BBIOMpAeT ONTUMAJIBHBIN CITOCO0 pelIeHns IOCTaBICHHBIX 3ajad,
HCXOJI U3 IeHCTBYIOIINX NTPABOBBIX HOPM M HMEIOIINXCS PECYPCOB
U OTPaHUYECHU;

VK-2.2 KoHTponupyet X0 BBITOJHEHUS MPOEKTa, KOPPEKTUPYET
IaH-TpaduK B COOTBETCTBHH C PE3yJIbTaTAMU KOHTPOJIS;

Crioco0eH ympaBisTh MPOEKTOM
YK-2 Ha BCEX 3Talax ero >KU3HEHHOTO
KA

VK-3.1 ®opMyaupyeT U yUUTHIBAET B CBOEH AEATEILHOCTU
0COOEHHOCTH ITOBEICHHS TPYIIII JIFOJICH, BBIICIICHHBIX B
3aBUCHMOCTHU OT IIOCTABIICHHOM LIEJIH;

VK-3.2 AnanuzupyeT BO3MOXHbIE IOCIAEACTBHS IUUHBIX JEHCTBUI
U TUTAaHUPYET CBOM JEHCTBUS IS TOCTIDKEHUS 3aJaHHOTO
pe3yJbTara;

Croco0eH OpraHu30BEIBATH U
PYKOBOJHTH PabOTON KOMaHIbI,
YK-3 BbIpa0aThIBasi KOMaHIHYIO
CTPATETHIO VISl JOCTHKCHUS

MIOCTAaBJICHHOM LieH

YK-6.1 Ananu3upyeT CBOM peCcypcCHl M UX Mpeesl (JITYHOCTHEIE,
CUTYaTUBHBIC, BPEMCHHBIC 1 T.):[.), JJIA yCTICUTHOI'O BBIMTOJITHCHUSA
MMOCTaBJICHHON 3a1a4H;

VK-6.2 Pacnipenensiet 3a1a4u Ha JOITO-, CPEAHE- U
KPaTKOCPOUYHBIC C 000CHOBAHMEM aKTYaIbHOCTH M aHAIIN3a
pECYpCOB I X BBIIIOJIHEHNS,

Cnoco0eH omnpenensiTh u
PCATU30BLIBATE IIPUOPUTETHI
YK-6 COOCTBEHHOM AEATSIIEHOCTH H
CIOCOOBI €€ COBEPIIICHCTBOBAHMS

Ha OCHOBE CAMOOICHKH

3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OII BO

JuctunnuHa «YTpaBieHWe MPOCKTAaMU» OTHOCUTCA K o00s3aTenbHOM dvacth Ojoka |1
«ductummHel (MOyNH)» 00pa30BaTENbHON MPOTPAMMBI BBICIIETO 00pa30BaHUSI.

B pamkax oOpa3oBaresnbHOM HporpaMMbl BbICHIETO OOpa30BaHUS OOydalOIIMECs TaKKe
OCBaMBAaIOT JApyrue JUCHUIUIMHBI W/ MIM  TPAKTHKH, CHOCOOCTBYIOIIME  JIOCTHIKEHUIO
3aIJIAHUPOBAHHBIX PE3YJIbTATOB OCBOEHUS AUCLMILINHBI «Y IPABICHUE IPOSKTAMM.

Tabnuya 3.1. Ilepeuenv komnonenmos OII BO, cnocobcmeyrouux 00CmudiceHuro
3aNIAHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHDBL




IMpenmecTByomue MMocaenywuiue
Mudg Hammenosanue ﬂncEn):mngJMOI; JIH nncunnﬂnl:lil/;auon JIH
P KOMIIETeHIIHH . YT, % Y,
MPaKTHKH NPaKTUKHU
CriocobeH opraHu30BEIBATH
1 PYKOBOJUTH paboToit
VK-3 KOMaH[IBI, BEIpa0aThIBast
KOMaHHYIO CTPATETHIO IS
JOCTH>KCHHS TTOCTABICHHOM
LEH
IIpoekTHO-TeXHOIOTHYECKAS
CnocobeH ynpaBisTh
MPaKTHKA;
VK-2 MIPOSKTOM Ha BCEX ATamax
[penaumiomMHas MpaKkTUKa;
€ro KU3HEHHOTO I[MKJIa
HayuHo-uccnemoBarenbckas
pabora;
IIpoexTHO-TEXHOIOTHYECKAs
MIPAaKTHKA;
CriocobeH ompenensiTs 1 [penoumuioMHas MpaKTHUKa;
peaTn30BEIBATh IPHOPUTETHI HNudopmannonHo-
VK-6 COOCTBEHHOM IESITEIBHOCTH IICHXOJIOTHYECKas
U CIIOCOOEI ee 0e30IMaCHOCTb;

COBCPIICHCTBOBAHUS Ha
OCHOBC CaMOOILICHKHU

HeszaBucumas onenka UT-
komnereHuui (hh.ru);
Ynpagnenue
UH(OPMALMOHHOH
0€30MMacHOCThIO;

* - 3aMONIHACTCS B COOTBETCTBUM ¢ MaTpuuei komnereniuii u CYII OII BO
** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFbEM JUCHUILIVNHBI U BUJIbI YYEBHOM PABOTHI

OOm1ast TPYA0EMKOCTh JIUCIHUILTAHBI «Y TIPaBJICHUE MPOCKTAMMUY COCTABIISCT «4» 3aUETHBIC CTUHHIIBI.
Tabnuya 4.1. Buowl yuebHOU pabomuvl no nepuooam 0cC80eHUs 0OPA308amMeNbHOU NPOSPAMMbL 8blCUe20 00paA308aHUs Olsl OYHOU (HopMbl
0OyueHusl.

Buja yueOHoii padoThl BCETIO, ak.u. CeMeclT pCED)
Koumaxmmnas paboma, ax.u. 68 68
Jlexrun (JIK) 34 34
Jlabopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 34 34
Camocmosmenvras paboma 00y4arOWuxcs, ax.u. 40 40
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 36 36
OO01asi TPYI0E€MKOCTh THCHHILTHHBI aK.4. 144 144
3a4.e/1. 4 4




5. COAEPKAHUE JTUCIUIIJIMHbI

Tabauya 5.1. Codepoicanue oucyuniunvl (MoOYas) no 8U0am y4eonol pabomoi

Bun
HaunmeHnoBanue TeMbl Copep:xaHue TeMbl yueOHoit
padoThI*

Homep HaumenoBanmue pazaesna
pasiena AUCHHUTLIUHBI

ITpoexT u ero okpyxeHHe. BHEIIHAS 1 BHYTPEHHSSI Cpea IPOEKTa.
CtpyKTypa u cozepkaHue 3JeMeHTOB. Tursl nmpoexToB. Maciurad
(pa3mep) npoekra. Okpyxenue npoektoB. Knaccupukaius

1.1  |ba3oBble MOHATHS B YIPABICHUU MPOSKTaMH. |0a30BBIX MOHATHI yIPaBIeHHUs NPOESKTaMHU. Y IpaBisieMble JIK, C3
napameTpsl npoekra. [IpoexTHbIi k. yHKINUN U TOACUCTEMBI
yrpasieHus mpoekramMu. OCHOBHbBIE yYaCTHUKH IpoeKTa. DyHKIuK
1 pOJIb B pa3pabOTKe M BHINOJIHEHHUH.

[Ipoueccs! ynpaBiaeHUst CyObeKTaMU M OOBEKTaMH IIPOEKTA.
[Ipouecchl nHAIMALNY, TTIAHUPOBAHHS, OPTaHU3aINH, KOHTPOJIS
BBINOJTHEHHS MIPOEKTA, YIIPABJICHHS IPEAMETHON 00JIacThIO
MIPOEKTA, yIPaBJICHUE IPOJOKUTEILHOCTIO, CTOMMOCTBIO 1
(MHAHCHPOBAHUEM IIPOEKTA, YIPABICHUE KAYECTBOM, PHCKOM,
YEJIOBEUECKUMH pecypcaMy, KOMMYHHKALUSIMU, TOCTABKAMH 1
KOHTPAKTaMH, U3MEHEHHUSIMH, 0€30MaCHOCTBIO M KOH(IINKTaMU B
HPOEKTE.

12 [Ipoueccel ynpaBiaeHUs: NpOEKTaMHU. JIK, C3

[MocTpoenue xanengapHoro ruana. CereBble MOJICIH POEKTa,
Pazpen 1 | YnopaBneHue npoekTamu 1.3 KanenmapHo-ceTeBoe MIaHUpPOBAaHUE MPOEKTA. |ONTUMU3AIUS CETEBBIX MOJiesiel. J|BoiHas ceTeBast MOJIeNb JIK, C3
pacIipeielieHHsi PeCypCcoB B IIPOEKTE.

Pa3paboTka koHIenuK 1 HauyanpHas (aza npoekra. [locrpoeHue
OpraHM3aIMOHHBIX CTPYKTYP YIPaBICHUS MpoeKTaMu. MIcTOYHUKI
(MHAHCHPOBAHUS U MapKEeTUHT IpoekTa. [lnanupoBanue mpoekra.
OreHka 2 PEKTHBHOCTH POECKTA.

14 |Pa3paboTka npoekra. JIK, C3

MexaHu3Mbl GOPMHUPOBAHMS COCTABA UCTIOJIHUTEINICH MPOEKTA.
Hané&xnocTs poekta. MexaHU3MbI cTpaxoBaHHs. MeXaHU3MBI
pacnpeneneHus pecypcoB. MexaHU3MBbl pacipeeleHus 3aTpar.
MexaHu3MBbl CTUMYITUPOBaHHA. MeXaHU3Mbl CMEIIAHHOTO JIK, C3
¢uHaHCHpOBaHUs. MeXaHU3MBI cCaMOOKyIlaeMocTu. MeTton
«3atpatel-3¢hext». [IpoTrBo3aTpaTHBIE MEXaHU3MBI. MEeXaHU3MBbI
coryacus. MexaHW3MBI pacipe/IeIeHUs 3aTpaT U T0XOJIOB.

15 OpraHu3alMOHHbBIE MEXaHU3MBI YIIPaBICHHS
' MPOEKTaMH.

Mertorka OCBOGHHOTO 00beMa. MeXaHU3Mbl OTIePEKAIOIIETO
CaMOKOHTPOJIA. KOMHQHC&HI/IOHHBIG MEXaHHU3MBI. OHepaTI/IBHOG
yIpaBlieHUE MPOIOJDKUTENBHOCTHIO TIPOeKTa. J[omoTHHTEeTbHBIC
cornamenus. [llkansl oruarel. TOUKM KOHTPOJIS.

1.6 |OmnepaTHBHOE yHpaBlieHHE TPOSKTAMH. JIK, C3




Bun

Homep HaumenoBanmue pasgeia .
HaumeHoBaHue TeMBbI Copep:xaHue TeMbl y4eOHoi
pas3nesa JAUCHHILTAHBI %
padoThI
PazpaboTka Ou3Hec-TUIaHa, [eNu U 33/1a4, 001acTh TPUMEHEHUS U
1.7 |busHec-TUTaHMpOBaHME. p M L, p JIK, C3

LieneBas ayAUTOPHUS, Pas3aeibl.

* - 3anonaseTcs Toabko mo OUHOW dopme obyuenus: JIK — nexyuu,; JIP — nabopamopnsie pabomul, C3 — npakmuueckue/ceMunapckue 3aHamus.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropun

OcHaleHue ayauTopun

Cneuuajau3upoBaHHoOe
yueOHoe/1a00paTopHoe
obopynoBanme, I1O u
MaTepuabl 1J1s1 0CBOCHHSA
AUCHUTLTAHBI
(mpu HEOOXOTUMOCTH)

AyauTopus JUisl IPOBEICHUS 3aHATHI
JIEKIIMOHHOT'O THUIIA, OCHAIIICHHAS

IlepcoHaAJIBHBIN KOMIIBIOTED
WJIA MOHOOJIOK C I0CTYIIOM
K cetu MHTEpHET M
npukiagaeiM [10 (BeO-

JlekunoHHas KOMILIEKTOM CIIEIIMAIM3UPOBAHHON MeOeH; N
. Opay3ep, opHCHBIN MaKeT),
JOCKOM (3KpaHOM) M TEXHUYECKUMU
. IIPOEKTOP U DKpaH,
CpEICTBaMH MYJIbTHUMEIHNA IPE3CHTALUMN.
MHTEPAaKTUBHAS WU
MapKepHas JOCKa.
AyauTopus Ui IPOBEICHUS 3aHATUN IlepcoHaANBHBINA KOMITBIOTED
CEMHMHAPCKOI'0 TUIIA, IPYIIOBbIX U WJIA MOHOOJIOK C I0CTYIIOM
MHJUBUAYAJIbHBIX KOHCYJIbTAllUH, TEKYIIEro | K ceTu MHTepHeT u
Cemmnanckas | <CHTPOA A IIPOMEXYTOUYHOH aTTecTaluH, npukiaaaeM 10 (Be6-
p OCHAILICHHAs] KOMIUIEKTOM Opay3ep, opUCHBII MaKeT),
CreLUaIn3UpOBaHHON Mebenu U IIPOEKTOP U DKpaH,
TEXHUYECKUMHU CPEJICTBAMU MYJIbTUMEINA MHTEPAaKTUBHAS WU
IIPE3EHTALMH. MapKepHas JocKa.
Aynuropus Ui CaMOCTOSITEIbHON pabOThI .
IIepcoHaIBHBIN KOMIIBIOTED
o0yyaromuxcs (MOXeT UCTIOIb30BaThCS JUIs
s . WJIM MOHOOJIOK C I0CTYIIOM
. | MpOBeIeHUsI CEMUHAPCKUX 3aHATUI U
CaMOCTOSITEJIbHOU . K cetu MHTEepHeT U
KOHCYJIbTAIIHi{), OCHAILICHHAs KOMIJIEKTOM
paboTsI npukiagasiM [1O (Be6-

CHeIUaTu3UPOBAHHON MeOen U
KoMibroTepami ¢ gocrynoM B OMOC.

Opay3sep, opUCHBII maker).

* - ayAuTOpUS U CAaMOCTOSATENFHON paboThl oO0yvatrontuxcs ykaspiBaercss OBA3ATEJIBHO!

7.  YUYEBHO-METOJIWYECKOE
JTUCLMILIMHBI

OcnosHas numepamypa:
1. Yekmapes, A. B. Ynpasnenue UT-npoextamu 1 nporeccamu : y4eOHUK JJIs1 By30B /
A. B. YexkmapeB. — Mocksa : UznatenscTBo Opaiit, 2023. — 228 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-11191-0. — Texkcr : anekrponHslii // OOpa3oBaTenbHas
mwiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/516193 (nata obpamienus:

22.04.2026).

N HNHPOPMAINMOHHOE

OBECIIEYEHHME

2. YrpaBneHue mporpaMMHBIMHU TTPOCKTaMU : y4eOHUK 71l BY30B / o1 pefakuuei P. .
ManukoBa. — Mocksa : M3agarensctBo FOpaiit, 2026. — 167 c. — (Bricuiee oOpa3oBanue). —
ISBN 978-5-534-14329-4. — TexcT : anektpoHHBIH // O0pazoBaTenbHast miardopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/588424 (nara oopamenus: 22.04.2026).

3. [lonskos, H. A. YnpapneHue HHHOBaLIMOHHBIMU MPOEKTAMU : YU4E€OHUK U MPAKTUKYM
st By30B / H. A. Tlonsikos, O. B. Motosuios, H. B. JIykamoB. — 2-e u3., ucrp. u 10m. —
Mocksa : M3gatensctBo FOpaiit, 2023. — 384 c. — (Bricmiee oopazoBanue). — ISBN 978-5-
534-15534-1. — TekcT : anekTponHbI // OOpa3oBaTenbHast miaardopma FOpaidt [caiit]. — URL:
https://urait.ru/bcode/511434 (nara obpamenus: 22.04.2026).




Lononnumenvnasn numepamypa:

1. MocksuH, C. H. Ynpasienue npoekrtamu B cepe 00pa3oBaHus : yueOHOE ocooue
s By3oB / C. H. MockBuH. — Mocksa : U3znarensctBo FOpaiit, 2023. — 139 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-11817-9. — Tekct : anmekTpoHnHbIi // OOpa3oBaTenbHas
iatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/518609 (nata obpamenus:
22.04.2026).

2. Ky3nenoga, E. B. Ynpasienue noprgeneM nNpoeKToB Kak HHCTPYMEHT pean3aliu
KOPIOPAaTUBHOM cTpaTeruu : yueOHuk st By30B / E. B. Ky3nenosa. — 2-¢ uzn., nepepad. u
nor. — Mockga : M3parensctBo KOpaiit, 2023. — 177 c. — (Bricmee o6pa3osanne). — ISBN
978-5-534-07425-3. — Tekcrt : anexkTpoHHbIH / OOpa3zoBarenbHas miatdopma FOpait [cait].
— URL: https://urait.ru/bcode/512289 (nara obpamenus: 22.04.2026).

3. llIxypko, B. E. Ynpasnenue puckamu mpoekta : yueouuk it By30B / B. E. llIkypxko ;
o Hay4yHoU penaknueit A. B. I'pebenkuna. — 2-e uzn. — Mocksa : MznatenbctBo FOpaiir,
2023. — 163 c¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-16836-5. — Tekcr :
anekTpoHHbIH // Obpa3zoBatenbHas iardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/531867 (nara obpamenus: 22.04.2026).

Pecypcwi ungopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmepuemy»:

1. ObC PYIH u ctoponnne ObC, Kk KOTOPBIM CTYIEHTBI YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHMUH 3aKJIFOYCHHBIX JIOTOBOPOB

- DnekTpoHHO-O0mOMMoTeunas cucrema PYJIH — ObC PYJIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcuteTckas 6ubianoreka onnan» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbTaHT cTyfeHTa» www.studentlibrary.ru

- OBC «3nanmym» https://znanium.ru/

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykomerpuueckas 6a3a gannbix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanvt 0 camocmoamenbHou pabomol 00YUAOWUXCS NPU
0C80eHUU OUCYUNTUHBL/MOOVIA™:

1. Kypc jekunii no TUCIUIIIMHE « Y IIPaBICHUE TPOEKTAMU).

* - Bce y4eOHO-METOAMYECKHE MAaTepUalIbl Ul CaMOCTOATENBHON paboThl 00ydaroImuxcs
pasMelarTcs B COOTBETCTBUU C JIEHCTBYIOIUM MOPAIKOM Ha cTpaHule auciuninasl B TYHUC!



PABPABOTYMUK:

3aBenyroumii kadeapoit
UH(POPMALIMOHHOM 0€30MaCHOCTH

Haperopoaues Anatonuit
BanepbeBuu

Jonocnocms, BYIT

PYKOBOJIUTEJIb BYII:

3aBenyronmii kKageapoit
nH(pOpMaIMOHHOM 0€30MMacHOCTH

Tloonuce

Damunus U.0.

Haperopoaues Anatonuit
BanepbeBuu

Jonoscnocms BYIT

PYKOBOJIUTEJIb OII BO:

3aBenyromuii kageapoit
nH(pOpMaIMOHHOM 0€30MMacHOCTH

Tloonuce

Damunus U.0.

[HaperopoieB AHatomuii
Banepreruu

Honocnocms, BYIT

IHoonucw

Damunus 1.0.



