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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Hucuunnuna «Pa3paborka Ou3Hec cTpaTeruil» BXOOUT B IPOrpaMMy MAarucTparypbl
«YrpaBlieHHEe MEXAYHApOAHBIMU TpoekTamu» 1o HarpasieHuio 38.04.02 «MeHemKMeHT» U
m3ydaerca B 1 cemectpe 1 kypca. [ducnurmuuny peanmusyer Kadeapa skoHOMUKO-
MaTEMaTHYECKOr0 MOAEINPOBaHUA. JJucuIuinHa cocTouT U3 5 pas3znenos U 16 TeM u HanpaBieHa
Ha W3y4YeHHE pAa3BUTHE U COBEPIICHCTBOBAHHE Y CTYACHTOB HAaBBIKOB CTPATErHYECKOro
yIpaBJICHUS HA OCHOBE CUTYaTUBHOI'O aHAJIM3a U OIIEHKH CTPATETrMYE€CKUX MEPCIIEKTHUB.

Lenbto OCBOGHMS TUCIUILIMHBI SBISETCS  M3y4€HHUE, PA3BUTHE U COBEPIICHCTBOBAHHE Yy
CTYJICHTOB HAaBBIKOB CTPATErMUYECKOT0 YMPAaBJICHHUS HA OCHOBE CUTYaTMBHOI'O aHAJM3a U OLECHKU
cTpaTernueckux nepcrektuB. Kypc mnpezacraBnser co0o0il CHCTEMAaTU3HMPOBAHHOE H3JIOKEHHE
TEOPETUYECKNX M METOJOJIOTHUYECKUX BOIMPOCOB, CBSI3aHHBIX C pa3pabOTKOH, BHEIPEHUEM U
peaiM3alnMeil  CTpaTerud KOMIIAaHMW B IeJiAX MOBbIIeHHs ux dddextuBHocTU. 1.

Pacnio3dnaBanue MHCTPYMEHTOB U CTPYKTYp CTPATETHUYECKOIrO YIPaBJICHUS U MPUMEHEHHE
WX B peaJbHbIX OM3HEC-KOHTEKCTaX. 3HAKOMCTBO C OCHOBHBIMU MOHSTUSMHU, UCIIOJIb3YEMBIMU IIPU
W3YYCHHUH JUCHHUIUIMHEL, 2. DOpMUpOBaHHE MPEACTABICHHUS O METOJOJOTHH CTPATETHYECKOTO
aHalu3a, BBIOOpa CTpaTeruu, OMPEICNICHHWE KIIOUEBBIX KOMIIETEHIIMH KOMIIAHUM B 00JAcTH
pa3paboOTKM W peanm3aliyl CTpaTerud; o0paboTka pa3sHOOOpa3HOW JCIIOBOM W OTpaciieBOM
uH(pOpMaLIUY IS TUArHOCTUKYU CTPATErHUECKUX MPOOJIeM, OLEHKH CTPAaTernYecKuX albTepHATUB
u  (QopMyIHpOBaHUS  COIIACOBAHHOTO ¥ JICWCTBEHHOTO  CTPAaTErMYecKoro IUIaHa;, 3.

JleMOHCTpanysi OCHOBHBIX MMOAXOJOB K HHTEPIPETALUU PE3YJIbTaTOB CTPATErHUECKOTO
yIIpaBJICHUS B paMKax yNpaBlieHUs KomnaHnueu; 4. [IpakTuueckas anpooanus
TEOPETUUYECKHUX MOAXO0JIOB K CTPATETUYECKOMY YIPABJICHHIO.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUITVIMHDI

OcBoenue nucuuiuinabl «PazpaboTka Ou3Hec cTpaTeruii» HampaBiieHO Ha (POPMUPOBAHUE Y
00yJaromuxcst CISAYyIONNX KOMIIETSHINHA (YaCTH KOMIICTCHITHN):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y o00y4anowuxcsi npu 0c60eHuu
OUCYUNTUHBL (PE3YTbMAMbL OCB0EHUS. OUCYUNTIUHDL)

I/IHI[P[KaTOp])l JOCTHIKCHHUS KOMIICTCHIUHN

Mudp Komnerennus .
(B paMKax JaHHOMW NHUCUMUIUIMHBI)

I1K-2.1 YMeer BBIABIATH, aHAJTM3UPOBATH M OLICHUBATh
HECOOTBETCTBHA MEXXIy IapaMeTpaMy TeKyIIero u Oy IyIiero
COCTOSIHUHM OpraHU3alNY;

[IK-2.2 Ymeer npeactaBiaTe HHGOpMAaIio On3HEC-aHATH3a

Crioco0€eH OLIEHNUTHL OM3HEC-
BO3MOKHOCTH OPTaHU3aIUH,

TIK-2 HEOOXOIUMBIE TSI TPOBEACHUS
N Pa3IMIHBIME CIIOCO0AMH U B Pa3IHYHBIX (popMaTax i
CTpaTernvecKux U3MEHEeHU B
00CYKICHUsI C 3aMHTEPECOBAHHBIMU CTOPOHAMHU;
OpraHu3aiu

[IK-2.3 [IpumMeHATs HHPOPMALMOHHBIE TEXHOIOTHU B 00BEME,
HE0OX0AMMOM JUIsl 1ienei OM3Hec-aHaln3a;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

Hucuumnuna «Pa3paboTka OW3HeC CTpaTeruil OTHOCHTCS K 4YacTH, (OpMUPYEMO
y4aCTHUKaMH  0Opa3oBaTeNbHBIX  OTHOmIeHWH  Omoka 1 «Jlucuumimusbl  (MOIYIH)»
00pa3oBaTeNnpHON MPOTrPaMMBI BBICIIIETO 0OPa30BaHMUS.

B pamkax oOpa3oBaresbHOM HporpaMMbl BbICHIET0 OOpa30BaHUS OOydalOIIMECs TaKKe
OCBaMBAalOT JApyrue JUCHUIUIMHBI W/ MIM  TPAKTHKH, CHOCOOCTBYIOUIME  JOCTHKEHUIO
3aIlIaHUPOBAHHBIX PE3YJIbTaTOB OCBOEHUS TUCHMILIMHBI «PazpaboTka OM3HEC cTpaTeruii».




Tabauya 3.1. Ilepeuenv xomnonenmos OII BO, cnocobcmsyrowux 00CMUICEHUIO
3anIaHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHDBL

IIpenmecrByrommue IMocaenyromue
Hludp Haumenonanue I[I/ICIP;I/IZ:[JII/IHBI;IMOILIII)’JIH, I[HCIII/[I[JII/Ii?liI/ﬁIOZIyJIH,
KOMIIETEHIIUH % X
NPAKTHKH NPAKTHKH
CnocobeH oreHuTh Ou3Hec- [IpexaumiomMHas MpakTHKa;
BO3MOHOCTH OpTraHU3alluHy, Product Management;
IK-2 HEOOXOIMMBIE IS Ilpozenosuposanue u
HPOBENICHUS MoOenuposame puckos
CTpaTeTUYECKUX N3MEHEHHHN npoexma**,
B OpraHM3aluH

* - 3aMONHSAETCS B COOTBETCTBHUH ¢ MaTpuieil kommnerenuii u CYII OI1 BO
** - 3NIeKTUBHBIC TUCIUIUINHBI /TIPAKTHKH




4. OFBEM JJVCHUIJIMHBI U BUbI YYEBHOMN PABOTHI

OO0mas TpyA0eMKOCTh TUCIUTUTHHEI «Pa3paboTka OU3HEC CTpaTeruii» COCTaBISCT «2)» 3a4CTHHIC CIUHUIIBL.
Tabauya 4.1. Buowvl yuebHol pabomvl no nepuooam 0C80eHUs 00pA308AMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHUS 01 OYHOU Hopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeclT pCeD)

Konumaxmmnas paboma, ax.u. 18 18
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3austust (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 54 54
Koumponw (sx3amen/3auem c oyenkou), ax.u. 0 0
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pa3neia AUCUMITHHBI «
padoThI
OO01e moaXoasl K
Paszen | CTPaTeTHIeCKOMY 11 Omnwmcanue opraHn3anuii 1 OPEHIOB U OYEMY 3
YIpaBJICHUIO Ha ' Ba)KHO CO3JaTh OM3HEC MOJIENH
MIPEIIPUSTHH
Crparerndyeckoe JHIEPCTBO: MUCCHS U IIEHHOCTH U
2.1 UX POJIb B OOILEM CTPaTErnuecKoM 1oJie (pojb C3
JIMAEPCTBA).
V.A.R.S. ananu3 (LeHHOCTHOE MPEJIOKEHUE;
AHanus cutyanuu B
Paznen 2 JIeATEeNILHOCTh, PECYPChI, BO3MOKHOCTH; TOXOIHAs
KOMITaHUU 2.2 . C3
MoJIenib; U cepa nesrensHocTH) 1 Canvas business
model
2.3 CornacoBaHHOCTh, cooTBeTcTBHE 1 SWOT C3
2.4 AHaJIn3 TeMaTHYeCKOro UCCIICIOBAHUS C3
A 3.1 Makpo KOHBIOHKTYPa KOMITAaHUHI C3
HaJIU3 CTPATErHYeCKUX
Paszpen 3 P . 3.2 PESTEL ananu3 C3
(hakTOpOB BHEUIHEH Cpebl = =
3.3 JluHamMuueckuil oTpaciieBoi aHaIN3 C3
KoHKypeHTHOe penMyIIecTBO 1
@®OpMHUPOBaHUE CTPATETUH 4.1 C3
OPMHPOBAHHEC CTpaTe [Tpon3BOANTETFHOCTh KOMIAHHU
xommnanuu. [Ipouecc
4.2 JesITenbHOCTh, peCypChl H BO3MOKHOCTH KOMITAHUH C3
Pasnen 4 |pa3paboTku cTpaTeruu. "
4.3 YcToiunBoe KOHKYPEHTHOE MPEUMYIIECTBO C3
Mopenu cTpaTernaeckoro
yIpaBTCHH 4.4 5 cTpyxTyp cui Iloptepa C3
4.5 [TpakTHdeckoe ynpaxHCHHE C3
51 Crparerndeckoe MO3UIIMOHAPOBAHUE U 3
Pazpabotka u peanu3anus ' CTpaTermdeckoe 0OHOBJICHHE
Pasnen 5
CTpaTeruu 52 O06o00uIeHHas: OM3HEC-CTpaTeThs C3
5.3 3aKIIIOUNUTENIbHOE TPAKTUYECKOE YITPAKHEHUE C3

* - sanonHsiercs Tonbko 10 QUHOM dopwme obyuenus: JIK — nexyuu; JIP — nabopamopnvie pabomsi; C3 —

npaKmuquKue/ceMuHapCKue SAHAMUAL.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJINHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHaleHue ayIuTOpuU

Cneuuaau3npoBaHHOe
yueOHOe/1adopaTopHoe
odopynoBanmue, IO u
MAaTepHaIbl 1J151 0CBOEHHS
AUCIHUTLTAHBI
(mpu HE0OXOAMMOCTH)

AynuTopus JUid NpoBeieHus 1ab0paTOPHBIX
paboT, UHIUBUYaTbHBIX KOHCYJIbTALIUMN,
TEKYLIET0 KOHTPOJIS ¥ IPOMEKYTOUHON

KomMmnbroTepHslii Ki1acc,

Jlaboparopus MIPOEKTOP, AOCTYII B
aTTeCTallly, OCHAICHHAS KOMILIEKTOM HHTeDHET
CIeLMANIN3UPOBaHHON MeOenu 1 p
000pYyIOBAaHUEM.

AynuTtopust Ui IpOBEICHUS 3aHATUI
CEMHUHAPCKOIo THUIIa. TITIIOBBIX U o
P » IPY . KomnbroTepHslii kiacc,
WH/IMBUYaIbHBIX KOHCYJIbTAIUN, TEKYIIErO
Cemunapckas IIPOEKTOP, AOCTYI B

KOHTPOJIA U POMEKYTOUYHOM aTTeCTAIUH,
OCHAILIEHHAs] KOMIUJIEKTOM
CHeIMaJIu3uPOBAHHON MeOeH U

HHTCPHET




Crnennann3npoBaHHoOe
yueOHoe/1adopaTopHoOe
obopynoBanme, I1O u
MAaTepHaJIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(Ipu HEOOXOTUMOCTH)

Tun aynuropun OcHameHue ayauTopun

TEXHUYECKUMHU CPEACTBAMU MYJIbTUMEANA
Mpe3eHTalMi.

AynuTopust Ui CaMOCTOSTENIHONW PaOOTHI
o0yuaromuxcs (MOXeT UCIOIb30BaThCS IS

Jns . KommnsrorepHslii kinacc,
., | MpOBEIEHUSI CEMMHAPCKUX 3aHATHI U
CaMOCTOSITEIIbHOM . IIPOEKTOP, AOCTYII B
KOHCYJIbTalMi{), OCHAILIEHHAs KOMIJIEKTOM
paboThI UHTEPHET

CHEIMATTM3UPOBAHHON MeOeH 1
KomnbroTepamu ¢ goctynom B DMOC.

* - ayauTOpHs I CaMOCTOSATENFHON paboThl oO0ydatontuxcs ykaspBaercss OBA3SATEJIBHO!

7. YYAEBHO-METOJNYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUITJIMHbBI

Ocnoeénas numepamypa:
1. Ctparernueckuii MEHE)KMEHT: KOHICIIIUU U CUTYallluH JUIS aHaiu3a, TOMIICOH A.,
Crpuxnenna A.Jx.5-84590-407-22007
HononnumenvHas numepamypa:
1. A.OctepBanbaep, U.ITunbe - [locTpoenue dusHec-moaeneii: HacronbpHas kHura
cTparera u HoBaTopa - AnbnuHa [Tabmumep - 2013 - ISBN: 9785961423457
2. CTpaTternueckuii MEHEDKMEHT : [y4eOHuK |: mep. ¢ anri., [Tupc 11 ., Poduncon P.,
2013
Pecypcwi ungopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmepuemy»:
1. ObC PYIH u ctoponnue ObC, Kk KOTOPBIM CTYJEHTBl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBAHMH 3aKJIFOYCHHBIX JIOTOBOPOB
- DnexkTpoHHO-6ubmoTeunas cuctema PY/IH — 9bC PYIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcurerckas Oubauorexa onnain» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «KoncynbraHT cTyaeHTa»y www.studentlibrary.ru
- OBC «Tpounxkuii MmocT»
2. ba3bl TaHHBIX U TTOUCKOBBIE CUCTEMBbI
- OJIEKTPOHHBIN (POH]T TPABOBOM M HOPMATUBHO-TEXHUYECKOUN IOKYMEHTAIIUH
http://docs.cntd.ru/
- mouckoBas cuctema SAnnekc https://www.yandex.ru/
- mouckoBas cucteMa Google https://www.google.ru/
- pedepatuBHas 6a3a nanasix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 051 cCAamocmosamenbHou pabomuvl 0OYUaAOWUXCSL NPU
0CB80EHUU OUCYUNTUHBL/MOOYIA*:
1. Kypc nexuuit no qucuuminune «Pa3paborka OuzHec cTpaTeruii.

* - Bce yueOHO-METOANYECKHE MaTepHallbl Uil CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MeIIalTcs B COOTBETCTBUHU € ACHCTBYIOLIUM NOpsiAKoM Ha cTpanule aucuuiuinasl B TYUC!

8. OIEHOYHBIE MATEPHAJIBI 1 BAJUIBHO-PEUTUHTOBASI CHCTEMA
OLIEHUBAHMSI YPOBHSI C®OPMHUPOBAHHOCTM KOMIETEHLUII TIO
JTUCHUIJIMHE




OneHounble MaTepuanbl U OaUIbHO-pEHTHHIOBas cUCTeMa* OLEHHBAHUSA YPOBHS
c(OpMHUPOBAHHOCTH KOMIETEHIMN (YaCTH KOMIIETEHIIMH) MO0 UTOraM OCBOEHUS JIUCIUIUIMHBI
«Pa3paboTka OusHec crpareruit» mnpexacraBiensl B [lpunoxkennmn k Hactosimed PabGoueit
Iporpamme AUCIUILINHBL.

* - OM u BPC opmupyroTcst Ha OCHOBaHUHU TPEOOBAHUIA COOTBETCTBYIOIIETO
JIOKaJIbHOTO HOpMaTuBHOTrO akta PY JIH.



PA3BPABOTYMUK:

Yasappu ['anbBec luana

ITamena
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
bamamosa Ceetiana
3aBenyromuii kadeapoit AJlekceeBHa
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
Pesunosa Csetnnana
JloeHT IOpreBna
Honxcnocmo, BYTT Ioonuce Damunus U.0.



