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1. EJIb OCBOEHMA JUCIIUITJIMHbI

Hucuunnuua «YmopaBieHHE MPOAYKTOM»  BXOJUT B  MPOrpaMMy  MarucTpaTypbl
«YTpaBliecHHEe HAa OCHOBE aHajW3a JIaHHBIX M OW3HEC-aHaJUTHKa» 10 HamparieHuio 38.04.02
«MeHemKMEeHT» W m3ydaeTcss B 3 cemectpe 2 kypca. Jucnumumny peamusyer Kadenpa
HSKOHOMMKO-MATEeMaTUYECKOT0 MOJENUPOBaHUS. JJUCIUIIIIMHA COCTOUT U3 5 pa3ienoB U 13 teM u
HalpaBjieHa Ha W3yYE€HHUE COBPEMEHHBIX KOHUEMUUA U HMHCTPYMEHTOB IIPOIYKTOBOTO
MEHEKMEHTA; CTPATErMYeCKOT0 1 ONEPallMOHHOrO YIPaBICHUS MPOAYKTOM

[lenpto OCBOCHHS TUCIUIUIMHBI SIBISICTCS (OPMUPOBAHUE Yy OOYYAIONIMXCS CUCTEMHBIX
TEOPETUYECKNX 3HAHUN M MPAKTUUYECKUX KOMIIETEHUUH B OO0JIACTH YIpPAaBIIEHUS MPOAYKTOM,
HEOOXOIUMBIX I pa3pabOoTKU MPOIYKTOBOM CTpaTernu, 0OOCHOBAHMS MPOJAYKTOBBIX PEIICHUH,
YVOpaBiIEHUS  KU3HEHHBIM  I[MKJIOM  MPOJAYKTa, KOOpAMHAIMH  MEXK(YHKIHOHAIBHOTO
B3aMMOJICHCTBUS M OICHKH (PPEKTUBHOCTH PA3BUTHS MPOAYKTAa HA OCHOBE JIAHHBIX M OOpaTHOM
CBSI3H OT PhIHKA.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUSA JUCHUITVIMHDBI

OcBoeHne IUCHMIUIMHBI «YTpaBle€HUE MPOIYKTOM)» HAMpaBlIeHO Ha (OPMHUPOBAHHUE Y
00yJaroImuxcs CIEAYIONINX KOMIIETCHIINHN (YaCTH KOMITETEHIINN ):

Tabnuya 2.1. Ilepeuenv komnemenyutl, Gopmupyemvix y 00yYAOWUXC NPU O0CBOCHUU
OUCYUNTIUHBL (Pe3VTbmambvl 0C80EHUS OUCYUNTUHDL)

I/IHZ[I/IKaTOp])I JOCTHIKCHUS KOMIICTCHIUHN

Iudp Komnerennus N
(B paMKax JaHHOMW NHUCUMUTUIMHBI)

VK-5.1 UaTepnpetupyet uctopuio Poccuu B KOHTEKCTE MUPOBOTO
HCTOPUYIECKOTO Pa3BUTHS,

YK-5.2 HaxouT 1 UCTIONB3YET IIPU COLHATEHOM U
npodeccruoHaIbHOM 001IeHHH HH(OPMALIUIO O KYJIBTYPHBIX
0COOEHHOCTSIX M TPAIUIMAX PA3INIHBIX COI[HATBHBIX IPYIIIT;
VYK-5.3 YuuTBIBaET NpH CONUATEHOM U IPO(ecCHOHAEHOM
0O0IIEHNY 110 331aHHOI TeMe HCTOPUIECKOE HaclIeAne U
COIIMOKYJIbTYPHbIE TPAIUINH Pa3IMIHbIX COIMABHBIX TPYIIII,
3THOCOB U KOH(ECCHI, BKIII0Yasi MUPOBBIE pelUTrH, hriocodcekne
Y 3THYECKUE YUCHHUS;

CnocobeH aHaM3MpOBaTh U
YUUTHIBATH pa3HOOOpa3ne

YRS Ki;ﬁ?gjﬂi:}g;;gﬁge YK-5.4 Ocymectsiser coop ?H(bOpMaLII/II/I 110 33J1aHHOH TeMe ¢
M YYETOM 3THOCOB M KOH(eccuil, Hanbosee HIMPOKo
B3aUMO/JICHCTBUS.
MPEJCTAaBICHHBIX B TOYKAX MIPOBEACHUS HCCIEI0BAHUM;
YK-5.5 O60cHOBBIBa€T 0COOEHHOCTH MPOESKTHOW U KOMaHIHOH
JIESITETIFHOCTH C TIPEICTABUTEISIMA APYTUX 3THOCOB H (TIITH)
KoH(peccuii;
VK-5.6 Ilpuaep:xuBaeTcs NPUHIUINOB HEAUCKPUMUHALUOHHOTO
B3aUMO/ICHCTBUSI IIPU JINYHOM M MACCOBOM OOIICHUH B LIEIAX
BBITIOJTHEHHS TPO(ECCHOHANIBHBIX 3a/1a4 M YCUJICHHS COLIMATbHON
MHTETPALUH;
ITK-2.1 Pa3zpabarsiBaeT, TeCTUPYET U BHEPSACT HHHOBAI[MOHHBIE
CnocobGeH pa3paboraTs 1 TOBaphI (YCIIyTH), CO3/1aeT HEMaTeprallbHbIe aKTUBHI (OpEeH/bI) 1
peann3oBaTh MapKETHHIOBBIE  |YIPABISIET MIMHU B OPTaHHU3ALNH;
IK-2 mporpaMmsl ¢ ucrionb3oBanneM |I1K-2.2 Ymeet pa3zpaboraTh, BHEIPHUTH M COBEPIICHCTBOBATh
WHCTPYMEHTOB KOMITJIEKCa MOJIUTHKY IIEHO0Opa30BaHUS B OpraHU3aLNY;
MapKeTHHTa [TK-2.3 Pa3pabatbIBaeT, BHEPSIET U COBEPIIICHCTBYET CHCTEMY

MAapKETUHI'OBBIX KOMMyHHKaHHﬁ B OpraHU3alnn,

3. MECTO JUCIUMIIJIMHBI B CTPYKTYPE OII BO




JlucuuiuiHa «YTpaBiieHHue MPOJYKTOM» OTHOCUTCS K 4acTd, OPMHUPYEMON y4aCTHUKAMHU
o0pa3oBaTenbHbIX OTHOLIEHUH O0Ka 1 «/{ucuumuunsl (MOgyinu)» 00pa30BaTeIbHON MPOrpaMMbl
BBICILIET0 00pa30BaHUS.

B pamkax oOpa3oBaresbHOM HpOrpaMMbl BbICHIETO OOpa30BaHUS OOydaIONIMECs TaKKe
OCBauMBAIOT JIpyrMe€ JMCLUUIUIMHBl W/WIM  TPAKTUKH, CIIOCOOCTBYIOIME  JIOCTUKEHHUIO
3aIJIAaHUPOBAHHBIX PE3YJIbTATOB OCBOEHUS AUCLUIUIMHBI « Y IIPaBICHUE IPOJYKTOM».

Tabnuya 3.1. Ilepeuenv komnonenmos OI1 BO, cnocobcmeyrouux O00CmuiceHur
3aNIAHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHBL

IpenmecrByromue Hocaenyromue
Mudg Haumenosanue Zlﬂcﬁl/ll:lﬂﬂﬂbl?’MOIl JIN nncunnﬂnﬂil/;fon JIN
P KOMIIETeHIIHH . YT, . Y,
NPAKTHKH NPAKTHKH
Hugpoepaghuxa u mexnonoeuu
CnocobeH aHamM3MUpOBaTh U npesenmayuu 8 Kopnopayuax**;
YYHTBIBAaTh pa3HOOOpa3ue Jluunotii Openoune**;
[IpexnumiomMHas NpaKkTHKa,;
YK-5 KyJIBTYp B IIpoIiecce NudopmanmoHHble 6a3bl JaHHBIX;
MEXKYJIbTYPHOTO IIpogeccuonanvhviii uHOCMpanHwiil
B3aUMOJIEICTBUA. A36IK**,

CriocobeH pa3zpabotaTh u
peanu3oBath
MAapKETHHI'OBBIC IPOTPaMMbI
C HCTIOJIb30BaHUEM
HHCTPYMEHTOB KOMILJIEKCA
MapKeTHHTa

Mapremuneosas ananumuka,

. IIpennunioMHas NpaKTUKa;
Medicoynapoouwiii mapkemume, P p ’

IK-2

* - 3aMONHSACTCS B COOTBETCTBUH ¢ MaTpuieii kommnerenuii u CYII OI1 BO
** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFbEM JUCHUILIVNHBI U BUJIbI YYEBHOM PABOTHI

O61ua;1 TPYAOCMKOCTE JUCHUIITIMHBL ((praBJ'ICHI/Ie IpOAYKTOM) COCTaBJIACT «3» 3a4eTHBIC CAMHHNIBI.

Tabnuya 4.1. Buowl yuebHOU pabomuvl no nepuooam 0cC80eHUsi 0OpA308amMenbHOlU NPOSPAMMbL BblCUEe20 00paA308aHUst Olsl OYHOU (HOopMbl
0OyueHusl.

Buja yueOHoii padoThl BCETIO, ak.u. CeMengp(_“)
Koumaxmmnas paboma, ax.u. 36 36
Jlexrun (JIK) 18 18
Jlabopartopusie pabotsl (JIP) 18 18
IMpaktryeckue/cemunapckue 3ansatus (C3) 0 0
Camocmosmenvras paboma 00y4arOWuxcs, ax.u. 18 18
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 54 54
OO01asi TPYI0E€MKOCTh THCHHILTHHBI aK.4. 108 108
3a4.e/1. 3 3




5. COAEPKAHUE JTUCIUIIJIMHbI

Tabauya 5.1. Codepoicanue oucyuniunvl (MoOYas) no 8U0am y4eonol pabomoi

Bun
Homep HaumenoBanmue pazaesna "
HaunmeHnoBanue TeMbl Copep:xaHue TeMbl yueOHoit
pasiena AUCHHUTLIUHBI %
padoThI
CyImHOCTh MPOAYKTOBOTO MEHEPKMEHTA; IPOAYKT KaK 00BEKT
CTPATETHUECKOr0 U ONEPAIIHOHHOTO YIIPABICHUS; MECTO
11 IIpoayKTOBBIM MEHEKMEHT KaK CUCTeMa HIPOAYKTOBOTO MOJIX0a B COBPEMEHHON KOMITaHUH; IIPOAYKTOBBIE TIK. TIP
' yIpaBJIeHUS IEHHOCTHIO peLIeHus Kak MHCTPYMEHT CO3/IaHusI OTPEOUTENbCKOM 1 ’
9KOHOMHUYECKO# LeHHOCTH; (yHKIMH product manager B
OpraHu3aIMu.
Pasnen 1 MeTom05I0THs U CTpaTeTust enu ¥ MpUHIUIBI TPOIYKTOBON CTPATErHHU; ONIpeICIICHHE
YIIPaBICHUS IIPOTYKTOM LIEJICBOTO PHIHKA U CTPATErHIECKUX IIPHOPUTETOB;
1.2  |IIpomykToBast CTpaTerus ¥ NO3UIMOHNPOBAHNUE |TO3UIIMOHUPOBAHUE NPOIYKTA; CBA3b CTPATETMH KOMIIAHUH U JIK, JIP
CTpaTeruy NpoayKTa; (GOPMHUPOBAHNE HANPABICHUI PA3BUTHSA
MIPOyKTOBOTO NOPTQeEs.
. VYnpasneHue MpoIyKTOM Ha Pa3IMYHBIX dTaNax KU3HEHHOTO LUKIIA;
JKM3HEHHBIH UK IPOAYKTA U yIIPAaBICHHE .
1.3 BEIOOp CTpaTeruii 3amycka, pocta, MacIiTabupoBaHUs U JIK, JIP
MPOJYKTOBBIM TOpTdEeTeM
OOHOBJICHHUS IPOAYKTA
KavecTBeHHBIE 1 KOIMYECTBEHHbBIE METO/IBI CCIICTOBAHUS;
. UHTEPBBIO, OTIPOCHI, HAOIIOIEHHE, aHATN3 KIINEHTCKOTO Iy TH;
MeToabl HCCIeIOBaHUS MTOB30BaTEICH U
2.1 BBISIBJICHHE TI0JIb30BaTENbCKUX CIIEHAPHEB, 0apbepPOB U TOUEK JIK, JIP
KIIMEHTCKOTO OTIbITa o
[IEHHOCTH; MCIIOJIb30BaHHUE PE3yNbTaTOB HCCIIEIOBaHUN B
Hccnenosanue
o yIpaBIeHUH IPOAYKTOM
Paznen 2 |mosib3oBaTenel u NpUHATHE
M . |Mero/bI aHaNM3a PBIHKA; OLIEHKA €MKOCTH M TWHAMHKH PHIHKA,
MPOAYKTOBBIX PEIIeHUI AHanu3 peIHKa, KOHKYPEHTOB M IPOAYKTOBOI
2.2 O AQHAJIN3 KOHKYPEHTHBIX IPOAYKTOB; BBISBIEHUE PHIHOYHBIX JIK, JIP
P BO3MOKHOCTEHN U yIrpo3
23 DopMHUpOBaHHUE U MIPOBEPKA MPOTYKTOBBIX Jloruka mpoAyKTOBBIX THIIOTE3; HOCTAHOBKA IPOBEPSEMBIX THIIOTE3; K. JIP
' THIIOTE3 BBIOOP KPUTEPHEB YCHEITHOCTH ’
IIponykToBoe BUAEHNE U €r0 POJIb B Pa3BUTUH NIPOAYKTa,;
®DopMHUpOBaHUE MIPOAYKTOBOTO BUJCHUS U poiy A P P PORyKTa;
3.1 . (opMyIHpOBaHHE OJITOCPOYHBIX M KPATKOCPOUHBIX IEJIeH; JIK, JIP
JIOPOXKHOH KapThl IPOTyKTa .
pa3paboTKa JIOpOKHON KapThl IPOLyKTa
MeToas! NPHOPUTU3ALMH UHULIMATHB U (YHKIUN NPOIYKTA;
IIpoextupoBanue, pasBuTHEe U AAbt IPHOP LI AL Py POAYIcTa;
Paznen 3 [TpnopuTH3anus, 63KIOT U yIpaBiIeHHe corjacoBanue TpeOoBaHMH On3Heca, MOJIb30BaTeIeld 1 KOMaH bl
MacuITabupoBaHUE MPOYKTa 3.2 . JIK, JIP
TpeOOBaHUSIMHA pa3paboTKy; MPUHATHE PEIICHUI B YCIOBHSAX OTPAaHUYEHHOCTH
pecypcoB
3.3 MVP, utepaTuBHOE pa3BUTUE U Br16op rparui; MVP; 3ammyck mpoaykra B yCIOBHAX JIK. JIP
) MacITabupoBaHUE TPOIYKTa HEONPEJIICHHOCTH;, UTEPATUBHOE PAa3BUTHE; MaCIITAONPOBAHNE ’




Bun

Homep HaumenoBanmue pasgeia .
HaumMmeHOBaHHE TEMBI Conep:xaHue TeMbI yueOHOM
pasaena JUCHUILTHHBI %
padoThI
MPOAYKTOBOTO PEIICHHUS;, YIIPABICHUE U3MEHCHUSAMU (DYHKIIMOHAIA
B OTBET Ha JaHHBIC, OOPATHYIO CBSI3b H CTPATETHUECKUE 3a1aUH
KOMITaHU T
T ——— CucreMa IpOoIyKTOBBIX METPHK U aHaiIuTHKa |[locTpoeHne cHCTeMBI METPHK MIPOAYKTA; TOKa3aTeIIN
Pazgen 4 p i 4.1 IOBEIEHUS T10JIb30BATENEH MIPUBJICUCHUS, aKTUBAIINH, YACP KaHMU, BOBICYCHHOCTH H JIK, JIP
SKOHOMHKA MPOIYKTa
MOHETH3AINI
Opraan3anus B3aNMOACHCTBHUS BIIaIeblia IPOIYKTa C
. pa3paboTKoii, aHATTUTUKOH, IH3aHOM, MAPKETHHIOM U MIPOIaXKaMH;
Mex}yHKIIOHATFHOE B3aNMOICHCTBHIE B
51 HPOTYKTOBOH KOMAHIe KOOPAMHALMS UHTEPECOB Pa3IMUHbIX YYACTHUKOB; KOMMYHUKALIMHI JIK, JIP
Opranuzanus NpoayKTOBOH PRy U YIPABICHUE OXKUIAHUAMU BHYTPH KOMAHABI U C BHELIIHUMHU
Pasnen 5 |medrenbHOCTU M yIIpaBlIeHUE CTEHKXOJIepaMHu.
a3BUTHEM MIPOAYKTA . Hcnonrs3oBanue Agile B mpoayKToBOi pa3paboTKe; CBA3L Scrum,
p pory 5.2 Agile-nioxo/p1 B yIpaBieHHH POIYKTOM & pory pasp ’ ’ JIK, JIP
Kanban 1 mpoayKTOBOro MEHEXKMEHTA,
Pa3BI/ITI/Ie aHC(popMalud U O6HOBJ’IeHHe H WYUHBI U HAIIPABJICHUS U3MCHCHUS NPOAYKTA, IPOAYKTOBBIC
5.3 s YKTa, y JIK, JIP
. 9

IPOAYKTa

YIy4IICHUs], PA3BOPOTHI U OOHOBJICHUS

* - 3anonuseTcs Toiabko mo OUHOW dhopme odyuenus: JIK — nexyuu; JIP — nabopamopusie pabomul; C3 — npakmuueckue/ceMunapcKue 3aHamus.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Cneuuajau3upoBaHHoOe
yueOHoe/1a00paTopHoe
obopynoBanme, I1O u
MaTepuabl 1J1s1 0CBOCHHSA
AUCHUTLTAHBI
(mpu HEOOXOTUMOCTH)

Tun aynuropun OcHaleHue ayauTopun

Aynutopus s IPOBEICHUS 3aHATHI
JIEKIMOHHOTO TUIIa, OCHAILIIEHHAs
JlexmonHast KOMIUICKTOM CIEIUATM3UPOBAHHON MEOCITH;
JIOCKOH (3KpaHOM) U TEXHHYECCKUMU
CpeJICTBAMU MYJIbTHMEINA TPE3CHTAIIHN.

Microsoft Office 2021
LTSC, noctyn B DLUOC

KoMnbroTepHslii K1acc 1uist IPOBENECHUS
3aHSTUN, TPYIIIOBBIX U MHIAWBUIYaJIbHBIX
KOHCYJIbTAIMi, TEKYILEro KOHTPOJIS U
KoMIbroTepHBIN | MPOMEKYTOYHON aTTECTALUN, OCHAILICHHAS

KJ1acc NEePCOHAIBHBIMU KOMIIbIOTEpAMH (B
koinuecTBe 20 1IT.), TOCKOW (3KpaHOM) U
TEXHUYECKUMHU CPEICTBAMU MYJIbTUMENINA
IIPE3CHTALMM.

AyIuTopHus Ui CAMOCTOSITEIILHOU Pa0OTHI
oOydJaroruxcs (MOXET UCTIOJIb30BATHCS IS

TSt N . :
A ., | IpOBEIEHUs] CEMUHAPCKUX 3aHATHH 1 Microsoft Office 2021
CaMOCTOSATEIILHON .
paboTBI KOHCYJIbTAIMi1), OCHAILIIEHHAs! KOMIJIEKTOM LTSC, noctyn 8 DUOC

CreLMaIU3UpOBaHHON Mebenu 1
KoMibroTepami ¢ gocrynoM B SUOC.

* - ayIUTOpHS JJIsL CAMOCTOSTENbHOM paboThl obyuaromuxcs ykassiaercs OBA3ATEJIBHO!

7.  YYEBHO-METOJAMYECKOE W HWH®OPMAIIMOHHOE OBECNEYEHME
JTACHMIUINHBI

OcnosHas numepamypa:

1. 30608 Anexcanap MuxaiinoBud. YnpasieHue npoayktoMm Ha B2B poiHke : yuebHoe
nocobue / A. M. 30608, E.A. JlerrepeBa, A. M. UepHbliieBa. - DIeKTPOHHbIE TEKCTOBbIE
naaHbie. - Mocksa : PYJIH, 2022. - 167 c. : uin.

URL.: https://mega.rudn.ru/MegaPro/UserEntry? Action=Link_FindDoc&id=510033&idb=0

2. YepnsbimeBa AnHa MuxaitioBHa. YipaBieHHe IPOJYKTOM : YYEOHUK U MPAKTUKYM IS
OakanmaBpuata u Mmaructpatypsl / A. M. Uepnsbiena, T. H. fIkyOoBa. - M. : FOpaiit, 2018. - 373
c. - (bakanaBp u maructp. AkajieMHUYECKUil Kypc).

Hononnumenvras aumepamypa:

1. A. OcrepBanbaep, U Ilunbe. [Tocrpoenne 6usnec-mozeneit. Ilep. ¢ anrn. — 5-e uza. —
M.: Anbnuna [TaGnumep, 2018 — 288 c.

2. IToptep M. KonkypeHTHas ctparerus: MeToanka aHainn3a oTpaciel 1 KOHKYPEHTOB:
ITep. ¢ anrn. M.: Ansnnna [TaGmumep, 2019 — 453 c.

Pecypcor ungopmayuonno-menexommyHuxayuonnou cemu « Mnmepnemy:

1. ObC PYIH u croponnue ObC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYII

Ha OCHOBAHUM 3aKJIFOUEHHBIX JOTOBOPOB
- DnekTponHo-6ubmnoreunas cucrtema PY/IH — ObC PYIH
https://mega.rudn.ru/MegaPro/Web




- OBC «YHuBepcurerckas Oubauorexa onnan» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbraHT cTryfentay www.studentlibrary.ru

- OBbC «3nannym» https://znanium.ru/

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykomerpuueckas 6aza nanubix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanvt 0 camoCmosmenbHou pabomol 0OVUAOWUXC NPU
0CB80EHUU OUCYUNTUHBL/MOOYIS*:

1. Kypc nekunii mo IMCIUIIIMHE « Y IPaBJICHUE TPOAYKTOM.

* - Bce yueOHO-METOANYECKHE MaTepHallbl Ul CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MenarTcs B COOTBETCTBUHU € JEMCTBYIOUM NOPsAKOM Ha cTpanule aucuuiuinasl B TYHUC!
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