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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Jucuunnuna «HCTpyMeHThl OM3HEeC-TUIaHUPOBAHUA» BXOAUT B MIPOrPaMMy MarucTpaTyphbl
«YrpaBlieHHEe MEXAYHApOAHBIMU TpoekTamu» 1o HarpasieHuio 38.04.02 «MeHemKMeHT» U
uzydaercas Bo 2 cemectpe 1 kypca. [Hucnumiumny peanusyer Kadenpa 5sxoHOMUKO-
MaTEMaTHYECKOr0 MOJIEIUPOBaHus. JucuuIuiiHa cocToUT U3 3 pa3zieoB U 8 TEM U HalpaBjeHA
Ha U3YYEHHE CTYyJEHTAaMH BOMPOCOB 00 ONTUMHU3ALMU PabOYHUX MPOIECCOB U TIPAMOTHOIO
pacrpeenieHns peCypcoB ¢ UCnoyib30oBaHueM [ T-TexHonoruit

[enbto OCBOGHMS TUCIUIUIMHBL SBISETCS MOTYYCHHE CTYJCHTAMH TEOPETHUECKUX 3HAHHM
00 onTUMH3aIUMK PabOYMX TPOLECCOB M TPAMOTHOTO pACIpENCICHUsT PECypcoB ¢
ucnoiyib3oBanueM [T-TexHoorui, a TaKke NoJyuyeHue NMPaKTUYECKUX HABBIKOB B MCIIOIb30BAaHUU
KOMITbIOTepHBIX mporpamm Microsoft Project, Trello, JIRA u ux aHaioroB /i TUIAHHPOBAHUS
OHM3HEC-TIPOEKTOB, MOHUTOPUHTA MPOIECCOB, U Pa3padOTKH U aHajKM3a KIIIOUEBBIX HHAUKATOPOB
IIPOEKTOB.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUITVIMHbBI

OcBoenne gucuuiUiMHbl  «MHCTpYyMEHTH OW3HEC-TIJIAHWPOBAHUS)  HANpaBICHO Ha
(dbopMupoBaHHEe y 00YYAIOMINXCS CICTYIOINUX KOMIIETEHIUH (YaCTH KOMIIETEHIU):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvlx y 00yHarOWuxcs npu 0c80eHuu
OUCYUNTUHDBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[HKaTOp]:I JAOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B paMKax JaHHOH THCUUTUIMHEI)

CrocobeH k ucrionp3oBarnto | YK-7.1 OcymiecTBiseT TOUCK HY>KHBIX HCTOYHHKOB HHPOPMALIIH

MUQPPOBBIX TEXHOJIOTHHA U 1 TaHHBIX, BOCIIPUHUMAET, aHAIM3UPYET, 3aIOMUHACT U TIepeIacT
METOJIOB TIONCKa, 00paboTKH, |MH(DOPMAIHIO C UCTIONBE30BaHIEM IIH(PPOBBIX CPEICTB, a TAKKE C
aHau3a, XpaHCHUS U MTOMOIIIBIO AITOPUTMOB TIPH PA0OTE ¢ TOTYICHHBIMHU U3 Pa3IHIHBIX
YK-7 npejcTaBieHus HHGopmaiu (B |UCTOUHHUKOB JTAHHBIMH C 1EJIbE0 3()()EKTHBHOTO HCIIOIb30BAHHUS

npodeccnoHanpHOM 006JaCTH) B |TOMyUYeHHOW HHMOPMAIIUY JJIs PEIISHUs 3a]1a4;

ycnoBusix nudpooii skoHomuku |YK-7.2 TIpoBoaut oneHKy nH(popMalum, ee J0CTOBEPHOCTb,

1 COBPEMEHHOI KOPIIOPAaTUBHON |CTPOUT JIOTMYECKHE YMO3AKITIOUEHHSI HA OCHOBAaHHH MOCTYTMAIOMINX
nH(pOPMAIMOHHOM KYJIBTYPBL.  |MH(OPMAIIMH U JaHHbBIX;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

Juctunnuaa «MHCTpyMeHThl OU3HEC-TUTAHUPOBAHUS OTHOCHUTCS K 4acTH, (popMUpyeMOii
y4acTHUKaMHd  00pa3zoBaTeNbHBIX  OTHomeHWH  Omoka 1 «Jlucuumnmueel  (MOIyNH)»
00pa3oBaTebHON MTPOTrpaMMBbI BBICIIIETO 00pa30BaHUSI.

B pamkax o0pa3zoBaTesbHOM NporpamMmbl BBICIIET0 O0pa30BaHUS OOyYaIOIIMECS TaKXKe
OCBaMBAIOT  JIpyI'M€ JWCUUIUIMHBI W/WIM  TPAKTUKH, CIIOCOOCTBYIOIIME  JIOCTHKEHHUIO
3aIJIaHUPOBAHHBIX PE3YJIbTATOB OCBOEHUS AUCUUILINHBI « IHCTpyMEeHTHI OM3HEC-TUTAHUPOBAHUSI.

Tabauya 3.1. Ilepeuenv xomnonenmos OI1 BO, cnocobcmayrowux 00CMUICEHUIO
3anIaHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHDBL

IpenmecrBylommue Mocaenyromue
Mudp Haumenosanne uncfml:mnﬂuyMoI;ynn, le/lClll/ll'l.]'IPlil{)l:l/;luOI[y.]'lﬂ,
KOMIIeTeHIUH % .
NPAKTHKH NPAKTHKH
Crnoco0eH Kk [TpoeKTHBIHM aHaIN3; Agile Project Management;
VK-7 WCTONIb30BaHUI0 MUGPOBBIX | [Ipogheccuonanvruviii unocmpanuviti | AHaITU3 KOHBIOHKTYPBI
TEXHOJIOTHI U METOJI0B AZ6IK T, PBIHKOB;
TOMCKa, 00pabOTKH, Pycckuii a3v1k kak unocmpannviil ¢ | YTpaBJieHHE KOHTPAKTaMHU B




IIpenmecTBylommue ocaenyromue
HIngp Haumenosanue uncﬁnl:mnﬂblyMOI;yﬂu, [ll/lCIII/lIlJII/Ii?lZI/ﬁIOlIyJII/I,
KOMITeTeHI[AH . .
NMPaKTHKH MPAKTHKH
aHau3a, XpaHCHUS U npogeccuonanbHou MEXTyHAPOIHBIX MPOCKTaX;
Npe/ICTaBICHUS OdeamenvHocmu **, Buznec-cumymnsnus;
uHpopmanuu (B [podeccronanbHbIil HHOCTpaHHBIN | [Ipogheccuonanvhubiil
po¢heCCHOHATBHOM SI3BIK ((paKyJIbTATHUR); UHOCMPAaHHbIL A3bIK ¥,

00JacTH) B yCIOBUAX
UPPOBOI SKOHOMHUKH H
COBPEMEHHOI
KOpPHOpaTUBHOU
HHPOPMATMOHHOM
KyJIBTYPBI.

Pycckuii s13b1k B
PO eCCHOHANBHOMN NESITENFHOCTH
(paxynpraTun);
HayuHo-uccnenoBarenbckas
paborta;

Pycckuii s301x kak
UHOCMPAHHDIU 8
npogheccuonanbHol
oeamenvHocmu **;
[IpodeccrnonanbHbII
HWHOCTPAHHBIN SI3BIK
(paxynpraTuB);

Pycckuii s3bIk B
npo¢eCCHOHATBHOMN
JeaTeNbHOCTH ((aKyIbTaTuB);
HayuHo-uccnenoBarensckas
pabora;

[IpexaumiomMHas MpakTHKa;

* - 3aMONHSACTCS B COOTBETCTBUH ¢ MaTpuieil kommnerenuii u CYII OI1 BO

** - 3NIeKTUBHBIC TUCIUIUIMHBI /TIPAKTHKH




4. OFBEM JJVCHUIJIMHBI U BUbI YYEBHOMN PABOTHI

OO0mmas TpyA0eMKOCTh TUCHUTUTHHBI « THCTPYMEHTBI OM3HEC-TUIAHUPOBAHUS COCTABIISICT «3%» 3a4CTHBIC CIUHUIIBL.
Tabauya 4.1. Buowvl yuebHol pabomvl no nepuooam 0C80eHUs 00pA308AMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHUS 01 OYHOU Hopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeczT pCeD)
Konumaxmmnas paboma, ax.u. 36 36
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3austust (C3) 36 36
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 54 54
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomol

Bun
Homep | HammeHnoBanmue pazaesa .
Copep:xanue pa3aesa (TeMbl) yuyeoHoM
pa3neia AUCUMITHHBI «
padoThl
OCHOBHBIE TIOHATHS YTIPABICHUS MTPOCKTAMH.
Beenenmue B 6nusHec-
Pazmen 1 11 WudopmannoHHBIe TEXHOJIOTHN B YIPaBICHAN C3
TUTAHUPOBAHKE
MIPOCKTAMH.
21 KanennapHoe mimannpoBanue (yrpaBiieHHE CPOKaMH 3
' TIPOCKTA)
KommoneHTsI ipoekTHOTO M1ana B Microsoft
WHCTpYMEHTHI 1 METOABI .
2.2 Project u ananorax. 3agauu, pecypchl u C3
Paznen 2 | pyHmameHTanbHOTO
Ha3HaYeHUsI.
TUTAHUPOBAHHUS
23 VY1paBieHHe CTOMMOCTBIO ITpoeKTa. MeTton 3
' OCBOEHHOT0 00beMa
24 OTcnexuBaHue X0/a BBITIOJHEHUS IPOEKTa C3
31 OTn4us ¥ 0COOCHHOCTH THOKMX METOIOB OU3HEC- 3
' TUTAHUPOBAHMSI
WNHCTpyMEHTBI U METOABL CTpyKTypHpOBaHHE ¥ METOOIOTHS HUCTIOJIb30BaHUA
Paznen 3 3.2 C3
THOKOTO ITaHUPOBAHUSA 1O Trello u ananoros
AHanu3 Xoa NIpoeKTa ¢ ucroibs3oBanueM [10
3.3 C3
Trello u ananoros

* - 3anonasercs Tonpko mo OUHOMU dhopme obydenus: JIK — nexyuu, JIP — nabopamopnsie pabomwl; C3 —
npaKmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHaleHue ayuTOpuU

Cneuunajau3upoBaHHoOe
yueOHOe/1abopaTopHoe
odopynoBanme, I1O u
MAaTepHaJIbl JIs1 0CBOEHHS
AMCUMILTNHBI
(nmpu HeOOXOAUMOCTH)

KoMnbrorepHsii
KJ1acc

KoMnbproTepHslii K1acc uisl IPOBENEHUS
3aHSTUN, TPYNIOBBIX U MHAWBUIyaJIbHBIX
KOHCYJIbTAlli, TEKYIEr0 KOHTPOJIS U
MIPOMEXYTOYHOM aTTeCTalluy, OCHAIIEHHAs
NEPCOHAIBHBIMU KOMIIbIOTEpAMH (B
koiu4decTBe 20 1IT.), TOCKOH (3KpaHOM) U
TEXHUYECKUMHU CPEICTBAMU MYJIbTUMEANA
IIPE3CHTALNMN.

CemuHapckas

AynuTtopust 1151 TPOBEICHUS 3aHATUN
CCMHUHAPCKOI'0 TUIIA, TPYIIIOBBIX U
WH]JIMBUIyalIbHBIX KOHCYJIbTAINHI, TEKYILIETO
KOHTPOJIA U MPOMEKYTOYHOM aTTeCTAIUH,
OCHAIIICHHAs] KOMIIJIEKTOM
CHIeIUaTU3UPOBAHHON MeOeH 1
TEXHUYECKUMHU CPEJCTBAMU MYyJIbTUMEANA
MIPE3EHTALNMN.

Jns
CaMOCTOSITEIbHON
paboTHI

Ayautopust IIsl CaMOCTOATEIbHOU PabOThI
oOydJaronuxcs (MOXKET UCIIOIb30BaThCS IS
MIPOBEJICHUS] CEMHUHAPCKUX 3aHATHI U
KOHCYJIbTAIIMH), OCHAIIEHHAs! KOMIUIEKTOM




Crnennann3npoBaHHoOe
yueOHoe/1adopaTopHoOe
obopynoBanme, I1O u
MAaTepHaJIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(Ipu HEOOXOTUMOCTH)

Tun aynuropun OcHameHue ayauTopun

CHEIATM3UPOBAHHON MeOeH 1
KomnbroTepamu ¢ goctynom B SMOC.

* - ayauTOpHs I CaMOCTOSATENFHON paboThl oOydatonuxcs ykaspBaercss OBA3SATEJIBHO!

7. YAEBHO-METOJUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUILIJINHBI

Ocnoenas numepamypa:

1. Kynmosa, E. B. busnec-manupoBanue : y4eOHUK U TPAKTUKYM JIJISI CPETHETO
npodeccuonanbHoro oopaszoBanus / E. B. Kynmosa, A. A. CrenanoB. — Mockaa :
UznatenbctBo FOpaiit, 2024. — 435 ¢. — (IIpodeccuonansuoe odpazopanue). — ISBN 978-5-
534-11053-1. — Tekcr : anekTponHbI // ObpazoBatenbHas miardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/542524

2. 'nbKue TeXHOJIOTUHU YIPABICHUS MEXYHAPOAHBIMH TPOEKTaMH: yueOHoe rmocooue /
M.C. PemeTHHKOBA. - DJIEKTPOHHBIE TEKCTOBBIE AaHHbIE. - Mocksa : PY/IH, 2022. - 112 c.
Jononnumenvnasn numepamypa:

1. busnec-manupoBanue : yueOHuk / mox pen. npod. T.I'. Ilomamrok, mpod. B.S1.
'opdunkens. — Mocksa : By3zosckuii yueonuk : UHOPA-M, 2023. — 296 c. - ISBN 978-5-
9558-0270-1. - Tekcr : anektponHsiit. - URL: https://znanium.com/catalog/product/1940917

2. Microsoft Project 2013 B ynpaBnenunu npoextamu / Bnagumup Kynepmreiin, CII0. :
BXB-Iletepoypr, 2014 — 432 c.

Pecypcoi ungpopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmepuemy»:

1. ObC PYIH u ctoponnue ObC, Kk KOTOPBIM CTYJEHTBI YHUBEPCUTETA UMEIOT JOCTYII

Ha OCHOBaHMH 3aKJIFOYCHHBIX JIOTOBOPOB

- DnekTpoHHO-6ubmoTeunas cuctema PY/IH — ObC PYIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas Oubauorexa onnain» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbraHT cTtyaeHTay www.studentlibrary.ru

- OBC «Tpounxkuii MmocT»

2. ba3bl TaHHBIX U TIOUCKOBBIE CUCTEMBI

- JJIEKTPOHHBIN (POH]] TPABOBOM U HOPMATUBHO-TEXHUYECKOM TOKYMEHTALUU
http://docs.cntd.ru/

- nouckoBas cucrema Anaexc https://www.yandex.ru/

- mouckoBas cuctema Google https://www.google.ru/

- pedeparuBHas 6a3a nanubpix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yyebno-memoouueckue mamepuansvt 011 camocmosmenbHol pabomsl 00y4arOuuxcs npu
0CBOCHUU OUCYUNTUHBL/MOOYAAE:

1. Kypc nexuuii no nuctuminnae « THCTpyMEHThI OM3HEC-TUIAHUPOBAHU.

* - Bce yueOHO-METOANYECKHE MaTepHallbl Uil CaMOCTOATENbHOM paboThl 00ydaromuxcs
pa3MeIIalTcs B COOTBETCTBUHU € ACHCTBYIOLIUM NOpPsiAKoM Ha cTpanule aucuuiuinasl B TYUC!

8. OIEHOYHBIE MATEPHUAJIBI 1 BAJUIBHO-PEUTUHTOBASI CHCTEMA
OLEHUBAHMSI YPOBHSI C®OPMHUPOBAHHOCTM KOMIETEHLUII TIO
JTUCHUIJIMHE




OneHounble MaTepuanbl U OaUIbHO-pEHTHHIOBas cUCTeMa* OLEHHBAHUSA YPOBHS
c(OpMHUPOBAHHOCTH KOMIETEHIMN (YaCTH KOMIIETEHIIMH) MO0 UTOraM OCBOEHUS JIUCIUIUIMHBI
«MHCTpYMEHTBI OM3HEC-TUTAaHUPOBAHM TpeAcTaBieHsl B [Ipunoxennn k Hacrosimeir Paboueit
Iporpamme AUCIUILINHBL.

* - OM u BPC opmupyroTcst Ha OCHOBaHUHU TPEOOBAHUIA COOTBETCTBYIOIIETO
JIOKaJIbHOTO HOpMaTuBHOTrO akta PY JIH.



PA3BPABOTYMUK:

PesunoBa Caetiiana

IOpreBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
bamamosa Ceetiana
3aBenyromuii kadeapoit AJlekceeBHa
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
Pesunosa Csetnnana
JloeHT IOpreBna
Honxcnocmo, BYTT Ioonuce Damunus U.0.



