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1. EJIb OCBOEHMA JUCIIUITJIMHbI

Jucturuimna «Analysis of Mergers and Acquisition Projects» BXOguT B HporpaMmy
OakanaBpuata «[IpoeKTHBII aHAINU3 U MOJCIMPOBAHUE B DKOHOMHKE» M0 HampasiaeHuto 38.03.01
«DKOHOMHUKa» U U3ydaercs B 6 cemectpe 3 kypca. Jucnumuny peanusyetr Kadenpa skoHomuko-
MaTeMaTHYeCKOro MOAEIUPOBaHUA. JJUCIIUIUIMHA COCTOUT U3 5 pa3zenoB U 12 TeM u HampaBieHa
Ha U3yYEHHUE CJIENOK CIAUSHUSA U noriomeHus (M&A) ¢ Touku 3peHus yrpaBieHUs IPOEKTaAMU

Lenbpto ocBOEHUS AMCLHUILUIMHBI SBJSETCS pa3pabOTKa BCECTOPOHHETO MOHUMAaHUS CHEIOK
ciussaust U nornomeHus (M&A) ¢ TOYKW 3peHHUs YIpaBiICHHUS MPOEKTaMU. DTOT Kypc Oyner
OXBaThIBaThb BCE OCHOBHBIE JTalbl Mpolecca NpUOOpeTeHHs, BKIOYas KOPIOPATUBHYIO
CTpaTeruio, SKOHOMMUYECKYIO OLEHKY, IOPUIUYECKYI0 IIPOBEPKY, CTPYKTYpbl TpaH3aKIIUH,
BapUAHTBl PECTPYKTYPHU3aAILMH, 3alUTy OT BPaKIEOHBIX MOIUIOMIeHUNH. B Kypce mcmoiap30BaHbI
peanbHbIe KEHCHl Ui MPHOOPETEHUS HABBIKOB, HEOOXOAMMBIX JJISI TOATOTOBKHA W TPUHSATHS
paloHaJIBLHOTO pelleHus npu peanusanuu npoekta M&A. Kypc HampaBieH Ha GpopMUpoBaHUE

[IOHUMAaHUE MOTUBOB Ul OOBEIMHEHUS M NPUOOpPETEHMs] APYTrUX KOMIIaHHM,

a TaKXe

npeaoCTaBISACT CTYACHTAM MCTONOJIOIUIO U ITPUHIUIIBI OCHKHU U UHTCrpaliiy B ITPOCKTHI M&A.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUSA JUCIHUITIJIMHDbI

Ocoenne mucuuummubl «Analysis of Mergers and Acquisition Projects» mampaBieHo Ha
(bopmupoBaHre y 00yJarOMUXCS CIEAYIONIMX KOMIIETCHIIUH (YaCTH KOMITETEHIINN ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yYAIOWUXC NPU OCBOEHUU
OUCYUNTIUHBL (Pe3VTbmambvl 0C80eHUS OUCYUNTIUHDL)

HNHaukaTopbl 10CTHKEHU KOMIIeTeHIMH
Iudp Komnerenuus A eI A N I
(B paMKax JaHHOUW NHUCUUTUINHBI)
[TK-4.1 Tlpumensier uHGOpMaLMOHHBIE TEXHOJIOTHU B 00beMeE,
Crioco0OeH NpUMEHATh .
HE00X0IMMOM /IS MPO(HECCHOHATIBHBIX LIeJIeH;
MPOTPaMMHBIE CPEACTBA U
[1K-4.2 ®opmanusyeT U IPOBOJUT aNTOPUTMHU3AIIIO
CTaTUCTHYECKUE METOBI IS
T1IK-4 MMOCTaBJICHHBIX 3a/7a4;
aHanm3a, 00paboTKU 1
ITK-4.3 TIpencrapnsier HHGOPMAIHIO C UCTIOJIL30BAHHEM
MPE/ICTABICHUS JaHHBIX B .
. MPOTPAMMHBIX CPEICTB U CTATHCTHYECKUX METOOB B IU(PPOBOii
mudpoBoit popme
thopwme;
[IK-5.1 Opranu3yeT BHIIONHEHHS PadOoT MO BBIBICHHUIO U aHAIH3Y
TpeOOBaHUI1 B COOTBETCTBHUH C MPOEKTHBIM IUIAHOM;
[IK-5.2 Aramu3upyet TpeOOBaHUS 3aHHTEPECOBAHHBIX CTOPOH C
TOYKH 3PEHUS KPUTEPUEB KAa4ECTBA, OIPEIEIIIEMbIX BEIOPaHHBIMA
Crnoco0eH y4acTBOBaTh B MOJIXO/IaMU;
[K-5 pa3pabotke maBecTurioHHOTO | I1K-5.3 [Tmanupyer mpoeKT B COOTBETCTBUH C TEXHHYECKIM
MIPOEKTa 3a/1aHIEM;
[1K-5.4 Cobupaet u 00pabaThIBacT UCXOIHBIE TaHHBIE IS
COCTaBIICHUS MPOEKTOB (PHHAHCOBO-XO3IHCTBEHHOM,
MIPOM3BOJICTBEHHOW N KOMMEPUYECKOH esATeN-HOCTH (On3HeC-
IUIAHOB) OPTaHU3AlMH;
ITK-6.1 OnenunBaet 3¢ eKTUBHOCTD KAXKIOT0 BapuaHTa pelIeHUs
KaK COOTHOILIEHUS MEXy 0°KUIA€MbIM YPOBHEM HCIIOIb30BaHUS
PECYpPCOB U 0KUAAEMOM LIEHHOCTBIO;
CHOCOOHOCTH K IPOBEJICHUIO I1K-6.2 BeIsaBnsieT, perucTpUpyeT, aHaIu3UpYeT U
K-6 aHAITUTUYECKOT0 JTana KJacCU(UIMPYET PUCKH U pa3padaThIBaeT KOMIIEKC MEPONPUSTHI
SKCHEPTU3bl UHBECTUI[IOHHOTO |0 UX MUHUMU3ALHH;
MIPOEKTa ITK-6.3 Cobupaet, aHaIN3UPYET, CACTEMATH3UPYET CBECHUS U
JTaHHBIE, JOKYMEHTHPYET IOJIHBIE U HCUEPIBIBAIOIINE TPeOOBaHUS
K IPOEKTaM U IPOIIECCaM OPTaHU3AINH, HX PECYPCHOMY
OKPYXKEHHIO;

3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO




Nuctmumna  «Analysis of Mergers and Acquisition Projects» oTHOCHTCS K YacTH,
dbopMupyeMoOil ydacTHUKaMU 0Opa30BaTeNbHBIX OTHOIICHHN Onoka 1 «/lucuurmmmabl (MOIYIIN)»
00pa30BaTeNbHOM NMPOrpaMMbI BBICIIETO 00pa30BaHUS.

B pamkax o00pa3oBaTenbHOW MPOrpaMMbl BBICIIETO O0pa30BaHUs OOYYAIOIIMECS TaKKe
OCBaMBAlOT  JIPyTHEe  JWCUUILUIMHBI ~ W/WMIM  TPAKTHKH, CIIOCOOCTBYIOIIHE  JTOCTHIKEHHIO
3aIJIaHMPOBAaHHBIX PE3Yy/IbTaTOB OCBOcHMs aucuuiumubel «Analysis of Mergers and Acquisition
Projects».

Tabauya 3.1.

Ilepeuenv komnonenmos OII BO, cnocobcmeyrowmux O00CMUNCEHUIO

3ANIAHUPOBARHbLX PpE3)1bmamoe OC60E€HUA ()ucuunﬂqul

HIngp

HaunmenoBanue
KOMIIETEH I

IpeamecrByomue
JAUCHHUTIIUHBI/MOAYJIH,
NMPaKTHKUH*

Hocaenyromue
THCHHIITHHBI/ MOAYJIH,
NPaKTHKH*

I1K-6

CIOCOOHOCTH K MPOBECHUIO
AHAJIUTHYECKOTO JTara
9KCIIEPTHU3BI
HWHBCCTUIIMOHHOI'O IMPOCKTa

IIpoexTHsrit ananu3 (Yacts 1);

Ananuz npoekmuwix puckos**,
Oxonozuveckuii ananuz
npoexmos™*;

Oyenka 6usneca™*,
Busnec-cumynsayua *¥*,
IIpoexTHsrit ananu3 (Yacts 2);
Opranuzanus NpoeKTHON
JIeATEeNIbHOCTH;

DUHAHCOBOE MOJICIIMPOBAHUE
1 OWM3HEeC-TIIAaHUPOBAHMUE;
VYnpasieHne npoayKToM;

[1K-4

Crioco0OeH NpUMEHATh
MPOTPaMMHBIE CPEICTBA U
CTATUCTHYECKUE METOIBI
JUTS aHau3a, 00paboTKH U
MPE/ICTABICHUSI JAHHBIX B
mudpoBoit popme

Ipoexmuoe 6100xcemuposanue™™,;
Komnwromepnuie uncmpymenmol
ousHec-ananumuku **;
Computer Tools of Business
Planning**;
Komnvromepuvle uncmpymenmol
OU3Hec-nAaHUposanua **,

Big data 6 sxonomure™*;
Ipaxmuueckasn sxkonomempuxa**,

Ilpeodunnomnas npakmuxa,
Ananuz xozsaiicmeennou
oesmenvHocmu **;
Mawunnoe obyuenue**;
Tocyoapcmeennoe
pez2ynuposanue u QuHancoso-
Kpeoummoe obecneuenue
npeonpUHUMAMenbCKol
oesamenvHocmu **;
Paspabomra unmepnem-
npoeKmos;
Maxkposkonomuyeckoe
MoOenupoganue;
QuHancosoe MoOdenuposanue
U OU3HeC-NIAHUPOBAHUE;
Peunsicunupune busnec-
npoyeccos™*;

Ananusz oannvix 6 R;

I1K-5

CnocobeH yJacTBOBaTh B
pa3paboTke
MHBECTHLMOHHOTO MTPOEKTA

Ipoexmmuouii ananuz (Yacmo 1);

Busnec-cumynayus**;
IIpoexmuviii ananuz (Yacmo
2);

Paspabomxa unmepnem-
npoeKkmos;

Dunancosoe Mooeruposane
u busHec-nIAHUPOsaHUe;
Ynpaenenue npooyxmom;
Qunancuposanue npoeKmos;

* - 3aIIOJIHAETCS B COOTBETCTBUH ¢ MaTpuiiei kommereHui u CYIT OIT BO

** - 3JIEKTUBHBIC TUCIUIUINHBI /TIPAKTHKH




4. OFbEM JUCHUILIVNHBI U BUJIbI YYEBHOM PABOTHI

O6mas TpynoeMKocTh TUCHHUIUIMHBI «Analysis of Mergers and Acquisition Projects» coctaBisier «4» 3a4eTHbIC €TUHUIIBI.
Tabnuya 4.1. Buowl yuebHOU pabomvl no nepuooam 0cC80eHusi 00pa308amenbHOl NPOSPAMMbL blcUle20 00paA308aHus Oisl OYHOU @HopMmbl
0OyueHusl.

Buja yueOHoii padoThl BCETIO, ak.u. CeMeCGT pCED)
Koumaxmmnas paboma, ax.u. 68 68
Jlexrun (JIK) 0 0
Jlabopartopusie pabotsl (JIP) 68 68
IMpaktryeckue/cemunapckue 3ansatus (C3) 0 0
Camocmosmenvras paboma 00y4arOWuxcs, ax.u. 58 58
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 18 18
OO01asi TPYI0E€MKOCTh THCHHILTHHBI aK.4. 144 144
3a4.e/1. 4 4




5. COAEPKAHUE JTUCIUIIJIMHbI

Tabauya 5.1. Codepoicanue oucyuniunvl (MoOYas) no 8U0am y4eonol pabomoi

Homep HaumenoBanmue pazaesna Bn "
HaunmeHnoBanue TeMbl Copep:xaHue TeMbl yueOHoit
pasaeia JTUCHHNJIMHBI -
padoThI
The concept of mergers and acquisitions Main objectives of M&A projects: operational, financial,
1.1 . h JIP
Paszen 1 | M&A activity (M&A). investments, strategic.
1.2 Historic merger waves. Drivers of M&A activity. Different forms and types of M&A. JIP
1.3  |Corporate governance. The link between corporate governance and M&A. JIP
21 Due diligence. Prlncq_oles of corporate valuation. Private vs. public companies P
valuation. Measurement of performance.
29 Drivers of profitability Discounted cash flow |Determinimg the WACC. Calculating the Free cash flow (FCFF). P
Pasnen 2 |M&A valuation ' (DCF) valuation method. Valuation of the company in the process and after the merger.
Different ways of financing an M&A transaction. Does M&A
2.3  |M&A failures. create value? Forms of payment in M&A. Advantages and JIP
disadvantages of different forms of payment.
Project management. Project constrains. Project lifecycle.
N . Milestones. Schedule compression technics. Organization structure.
3.1 Definition of a project. . - - JIP
Program and portfolio management. Project management office
(PMO).
Pasnen 3 |Project approach to M&A The role of PMO in M&A projetcs. Scope management. Time
3.2 Structure of M&A projects. management. Cost management. Legal aspect management. JIP
Financing management. Valuation management. HR management.
33 Risk management. Progurement management. Marketing management. Brand P
architecture.
. N . Search and screen target companies. Go-no-go assessment. Change
Paszen 4 |M&A project phases 41 Project definition and Planning. of control (CoC). JIP
4.2 | The concept of synergy. Operational and financial synergic effects. Synergy creation. JIP
Pasnen 5 | M&A tactics management 5.1 [Hostile takeover. Attack tactics. Defense tactics. JIP

* - zanmonHseTcs Toabko Mo QUHOM dopme obyuenus: JIK — nexyuu, JIP — rabopamopnvie pabomot;, C3 — npakmuueckue/cemMunapcrue 3anusamusl.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JJUCHUIIJINHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Cneuuajau3upoBaHHoOe
yueOHoe/1a00paTopHoe
obopynoBanme, I1O u

Tun aynuropun OcHaleHue ayauTopun MATEPHAIbI JUIN 0CBOCHHS
AUCUMITUHBI
(mpu HEOOXOTUMOCTH)
Microsoft Office 2021
KomnbroTepHsbIil Ki1acc 171 MPOBEICHUS LTSC, Mono6sok Digma
3aHATHUH, TPYIIOBBIX U MHIUBUAYATbHBIX Pro Unity i7 1255U
KOHCYJIbTAIINH, TEKYIIer0 KOHTPOJIS U MHz/16 GB/512
KoMmbroTepHbIil | IPOMEXYTOYHON aTTeCTalluy, OCHALICHHAS GB/DVD/audio, MmoruTOp
KJ1acc MEePCOHANBHBIMU KOMIIBIOTEpaMU (B 27", MynbTuMeana
konuyecTBe 20 MmT.), JOCKOU (3KpaHOM) U npoekTop Cactus CSC4.SG
TEXHUYECKMMHU CPEACTBaMHU MYJIbTUMEINA , DKpaH MOTOPH30BAHHBIN
MPE3CHTALU. Digis Electra 200*150

Dsem-4303

Aynuropus Ui CaMOCTOSITEIbHON pabOThI
o0yyaroimuxcs (MOXeT UCIOIb30BaThCS IS

st . Microsoft Office 2021
. | MpoBeneHUs CEeMUHAPCKUX 3aHATUH U
CaMOCTOSATEIBHON . LTSC, noctyn B UnTepHer,
KOHCYJIbTAIINi1), OCHAILIIEHHAS! KOMILIEKTOM
paboThI noctyn B OUOC.

CHeIUaIu3upOBAHHON MeOen U
KoMnbroTepami ¢ gocrynoM B OUOC.

* - ayAUTOpUS U CAaMOCTOSATENFHON paboThl oO0yvatrontuxcs ykaspiBaercss OBA3ATEJIBHO!

7.  YUYEBHO-METOJUYECKOE ¥W HWH®OPMALIMOHHOE OBECHEYEHME
JTUCLMILIMHBI

Ocnoenas numepamypa:

1. DePamphilis Donald M. Mergers, Acquisitions, and other Restructuring Activities. An
Integrated Approach to Process, Tools, Cases, and Solutions / D.M. DePamphilis. - Ninth
edition; Kuura Ha anriuiickom si3bike. - London: Academic press, 2018. - 744 p.

2. Entity Data Management Handbook 2021 / editor Sarah Underwood. - Seventh edition.
- Herefordshire: A-Team Group, 2021. - 36 p.Ccbuika Ha JOKYMEHT:
http://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&id=500655&idb=0
Lononnumenvnasn numepamypa:

1. Ouenka croumocTu OusHeca [ TekcT/anekTpoHHsIi pecypc] : YueOnuk / MLA.
Ockunnaapos [u ap.]; [lox pen. M.A. DckunaapoBa, M.A. ®enoToBoil. - 2-¢ u3., CTep. ;
DIIeKTpOHHBIE TEKCTOBBIE JaHHbIE. - M. : KHOPyc, 2018. - 320 c. Ccplika Ha TOKYMEHT:
http://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&id=467275&idb=0

- 3aitnymuH Cepreit bynatoBud. DxoHOMHYECKasi, KOPIIOpaTUBHAS 0€30MMaCHOCTh
¥ MTHPOPMAITMOHHAS TTOJIMTUKA B ATIOXY TTT00aTbHBIX BBI30BOB : MOoHOTpadus / C. b. 3aiinynnuH.
- Mocksa : [lupexr-Menua, 2024. - 249 c.

Pecypcwr ungopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmepunemy»:

1. O9bC PYIH u croponnue 3bC, Kk KOTOPBIM CTyI€HTBl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBAHUH 3aKIIFOYCHHBIX TOTOBOPOB

- DnekTpoHHO-0mOmmuoTeunas cucrema PYJIH — 9bC PYJIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas 6ubimoreka onnaite» http:// www.biblioclub.ru




- OBC IOpaiit http://www.biblio-online.ru

- ObC «KoHcynbpTaHT cTyneHTay www.studentlibrary.ru

- OBC «3nanuym» https://znanium.ru/

2. baznl JaHHBIX U IIOUCKOBBIC CUCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykomerpuueckas 6a3a nanneix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuansvl 0151 CamoCmosmenbHoU pabomol 00y4aAOWUXCI NPU
0CBOCHUU OUCYUNTUHBL/MOOYAA ™!

1. Kypc nexumii no aucrmrumae «Analysis of Mergers and Acquisition Projectsy.

* - Bce y4eOHO-METOIUYECKUE MATePUANIBl JJII CAMOCTOSATEIBHONW PaboThl 00yYatOIUXCst
pa3MeIIarTcs B COOTBETCTBUHU C ACHCTBYIOUINM MOpsiAkoM Ha cTpanulle aucuuruinasl B TYUC!



PABPABOTYMUK:

PemernukoBa Mapuna

HoueHt CepreeBHa
Jonocnocms, BYIT Tloonuce Damunus 1. 0.
PYKOBOJ/JUTEJIb BYII:
bamamosa CBeTiana
3aBenyromuii kadeapoit AJlekceeBHa
Jonoscnocms BYIT Tloonuce Damunus U.0.
PYKOBOJUTEJIb OII BO:
banamosa CBernana
3aBenytomnuii kageapoit AJnekceeBHa
Honxcnocmo, BYITT Ioonuce Damunus U.0.



