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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuuiuinHa  «OpraHu3anus —[POEKTHOW — AEATENbHOCTH»  BXOAUT B IPOTrpaMMy
Maructpatypsl «llmanupoBanue u pa3zButue Typusmay no HampasieHuto 43.04.02 «Typuszm» u
nzydaercss B 1 cemectpe 1 kypca. Hucnumnuny peanusyer Kadenpa typusma u cepsuca.
JlucuuiinmHa COCTOMT M3 5 pas3felloB MU 5 TEM W HalpaBleHAa Ha H3YyYEHHE METOJ0JIOTUU
OpPraHU3aLMIOHHON JEATEIbHOCTU B TYPUCTCKOM MHJYCTPUU; OCHOBHBIX KaTErOpHUil, 3JIEMEHTOB U
IIPUHLMIIOB OPraHU3alUy IPOEKTHOM NEATENbHOCTH; COJAEPKAHUS U NOPSAJKAa IMPOESKTHUPOBAHMS
OpPraHU3alMOHHONW  CTPYKTYpbl M IPOLECCOB TYPUCTCKOTO MPEANpPHUATHS; METOJOB MU
MHCTPYMEHTOB YIIPAaBJIEHUS NPOEKTaMM; TEXHOJIOTUH M MHCTPYMEHTApHs PELICHUs Pa3IndHbIX
TUIOB NPOOJEM B COBPEMEHHBIX CHUCTEMax TYPUCTCKOM HHAYCTPHM, METOJIOB YIpaBIICHUS
IIPOEKTaMHU.

Iesbr0 OCBOEHUS NUCLUILINHBI SABIETCS (GOPMUPOBAHUE Yy 00YHAIOLIMXCS CUCTEMbl 3HAHUI
OCHOB METOAOJOTMM M TEXHOJIOTMH OPraHU3allMOHHOTO IPOEKTUPOBAHMUS U  YIIpPaBJICHUSA
IPOEKTaMM B HUHAYCTPUHM Typu3Ma; (GopMHpoBaHUE IUPPEpEeHIIMPOBAHHBIX IO YPOBHSIM
KOMIIETEHIUM, MpodeccroHaIbHbIX YMEHMH, HABBIKOB JIJISI CAMOCTOSITEJIbHOIO MPAaKTHUYECKOTO
OCYILIECTBIICHUS], IUTAHUPOBAHUS U OPraHU3alMU PA3JIMUYHBIX IPOEKTOB.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUITVIMHDI

OcBoenne pgucummuimHbel «OpraHuzanusi NPOEKTHOW JAEATEIBbHOCTH» HAINPaBICHO Ha
(bopmupoBaHre y 00yUYarOMUXCS CIEAYIONIINX KOMIIETCHIUN (YaCTH KOMITETCHIINN ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c80eHuu
OUCYUNTIUHBL (Pe3VTIbMambvl 0C80EHUS OUCYUNTIUHDL)

Indp Kommereumust HNuaukaTopsl AOCTHHKEHUs KOMIETEHIMH
(B paMKax JaHHOMW NHUCUMUIUINHBI)
OIIK-2.1 OcymiecTBiseT CTpaTerunuecKoe ypaBiIeHne TYPUCTCKOM
JIESITETIBHOCTHIO HAa PA3IMYHBIX YPOBHAX YIPABICHUS,
Cnoco0eH oCylIecTBIsATh OI1K-2.2 Mcnonp3yeT OCHOBHBIE METOIb U IPUEMBI aHAJIH3A,
OITK-2 CTPATErHYECKOE YNPaBIeHAE | MOJIETHPOBAHNS U CTPATErHYECKOTO MIaHHPOBAHNA TYypUCTCKOH
TYPHCTCKOH JEATEILHOCTBIO HA | IESITEIbHOCTH Ha Pa3JINYHBIX YPOBHSIX YIPaBIICHNUS;
paznuuHbIX ypoBHX ynpasienus: |OIIK-2.3 OcyiiecTBaseT ynpaBieHue IpoLUeccCoM
OPTaHHM3aIIOHHOW TNarHOCTUKU M OPTraHN3allMOHHOTO
MPOEKTUPOBAHMS IS TEIbHOCTH NPEANPUSITHH cephl TypU3Ma;
[TK-2.1 [poekTrpyeT 00bEKTH MPOPEeCCHOHANEHON A TETPHOCTH
C Y4€TOM COBPEMEHHBIX TEXHOJIOTHH M TYPUCTCKUX HOBAIIMH;
I1K-2.2 OpranusyeT, KOOPAUHUPYET U KOHTPOJIUPYET
Croco0eH ynpaBisTh JIESITETTHHOCTD 110 pa3paboTke OM3HEC-TUTaHOB B cepe Typu3Ma Kak
K-2 paspa60TK(U)v”I, 000CHOBaHHMEM H  |TEXHOJIOTHH 000CHOBaHHSA TPOCKTOB H MPHHATHS
peanu3anyell IPOEeKTOB, BHEAPATH |IPEIIPUHIMATEIBCKAX PEIICHH;
n3Mmenenus B chepe typusma | [1K-2.3 OcymecTrisieT miiaHupoBaHUE PECYPCOB MPOEKTOB B chepe
Typu3Ma, KOHTPOJIb MPOIecca PeaTn3alii MPOeKTa, CBOCBPEMEHHO
BBISIBIISIET OTKJIOHEHHS B peain3anuy Ou3Hec-TJIaHoB B cdepe
TypU3Ma U YNPaBIsieT JeSITEIbHOCTBIO 0 UX YCTPaHEHHIO;
CnocobeH npUMeHsTh
MEXKTyHapOAHBIH OIBIT IpU I1K-9.1 BeipabaTbiBaeT ynpaBieHYEeCKHE peLIeHHs Ha Oa3e
IK-9 yIpaBJIeHUH PecypcaMu U 00BEKTHBHBIX PE3YJIETATOB aHAIN3a MEXKJ[yHApOJHOTO OITBITa
Ka4eCTBOM YyCJIyT OpPTraHW3alMi  |/IesTEeIbHOCTH OpraHu3aliid TYpUCTCKON cepsl;
TYPHCTCKOH cephl

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JuctumuimHa «OpraHu3ans IpOeKTHON NesITeIbHOCTH» OTHOCUTCS K 00s3aTeNbHOI yacTu
osoka 1 «/lucuummmmael (MOyNH)» 00pa30BaTEILHOM MPOrPaMMbI BBICIIIETO 00pa30BaHMS.




B pamkax o0pa3oBaTeNbHON MpPOTpamMMbl BBICIIETO O0Opa30BaHUS OOYYAIOIIMECS TaKXKe

OCBaMBAIOT JApyrM€ JUCHUIUIMHBI W/WMIUM  TPAKTHKH, CHOCOOCTBYIOUIME  JIOCTHKEHHUIO
3alUIAHUPOBAHHBIX ~ PE3YJIbTATOB  OCBOCHHUS  JUCHUIUIMHBI  «OpraHuzanusi  MNpPOEKTHOU
JEeSITeIbHOCTHY.

Tabauya 3.1. Ilepeuenv xomnonenmos QOII BO, cnocobcmsyrouux 00CMUICEHUIO

3ANIAHUPOBARHbLX pe3)1bmamoe OC60€HUA ()ucuunﬂuﬂbl

IIpenmecrByrommue IMocaenyromue
Hludp Haumenonanue uncﬂnl:mnﬂblyMoI;ynu, I[l/lCIII/lI[JII/Ii?liI/ﬁIOZIyJIH,
KOMIIEeTeHIIUH * %
NMPaKTHKH NMPAKTHKH
HayuHo -uccnenoBaTenbckas
pabora;
IIpenaunioMHas npakTHKa;
[Iporao3upoBanue u
IUTAHUPOBaHHUE TYPHUCTCKOM
Crioco0eH oCyIIecTBIATh JeSITeTbHOCTH;
CTpaTeTHYECKOC YIIPaBICHUE Crparerndeckoe
OIIK-2 TYPUCTCKOH EATEIbHOCTBIO MOJEIMPOBAHUE PAZBUTHUS
Ha pa3IMYHBIX YPOBHAX TypHU3Ma Ha perHOHAJIBHOM U
yIpaBJIeHUS roCyJJapCTBEHHOM YpPOBHE;
Crparerudeckoe u
IpPOTPaMMHO-1IEJIEBOE
yIpaBleHUE B
npodeccroHanbHOI chepe;
HayuHo -uccnenoBaTenbckas
CriocoOeH ynpaBisTh pabora, .
pa3paBoTKOii, [penaumuioMHast MpaKTHUKA;
06OCHOBAMIEM 1 busnec-unocunupune 6 .
1K-2 peanuzanuei mpoeKToB unoyempuu mypusya’;
’ TUC-mexnonocuu 6 ananusze u
BHEPSATH U3MEHEHHS B
ynpaeieHuu mypucmcKumu
chepe Typuzma s
meppumopuamu**,
HayuHo -uccnenoBatenbckas
pabora;
IIpenaunioMHas mpakTHKa;
Crparerndeckoe
MOJICITUPOBAHHE PA3BUTHUS
TypU3Ma Ha pErHOHAIBHOM U
rocyJJapCTBEHHOM YpPOBHE;
CrniocoOeH NPUMEHSTh MHHOBaIMOHHBIHI
MEXKTyHapOAHBIN OIBIT IpU MEHEKMEHT U
K-9 YIpaBIEHUH pecypcaMu H MIPEIIPUHIMATEECTBO B
Ka4eCTBOM yCIyT TypHU3MEe;
OopraHu3aluil TypUCTCKON QuHaHcosblll
chepnr MeHeoHcmenm**;
Coxpanenue 3xon02u4eckoeo
pasHosecus mypucmcKux
meppumopuii **,
Tocyoapcmeennas nonumuka
6 chepe mypuzma: Mupogou u
poccutickuti onvim**;

* - 3amoJIHAETCS B COOTBETCTBUM ¢ MaTpuueii komnereniuidi u CYII OIT BO
** - 3JIEKTUBHBIE AUCUHIUINHBI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCHUTUTHHBI « OpraHu3aIys MPOSKTHOU ACSITEILHOCTHY» COCTABIISIET «2)» 3a4CTHBIC CTUHUIIBI.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeclT pCBD)

Konumaxmmnas paboma, ax.u. 34 34
Jlexuuu (JIK) 17 17
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 17 17
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 29 29
Koumponw (sx3amen/3auem c oyenkou), ax.u. 9 9
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2




5. COAEP) KAHUE JUCIUAIIJIMHbI

Tabnuya 5. 1. Coodepoicarue oucyuniunsl (MoOyis) no udam y4eOHou pabomol

Bun
Homep HaumenoBanmue pasgeia .
HaumeHoBaHmne TeMbI Copep:xanue TeMbl y4eOHoi
pasiena AUCHHUTLIUHBI %
padoThI
CucTeMHBIN TTOAXOM K TypU3MY Kak 00BEKTY IPOEKTHPOBAHMS.
KonnenryanpHbIe OCHOBBI JIXOML K TYDHIMY y mp P
Llenu 1 MPUHIMIIB TPOSKTHPOBAHNUS B OcHOBHBIE 3Tamnbl ¥ 00BEKT MPOEKTHPOBaHKA. OCHOBHBIE
Pazmen 1 |mpoektupoBaHus B cdepe 11 . JIK, C3
TVPHEMA WHIIyCTPUH TypHU3Ma. KaTETOPHH, HJIEMEHTHI U IPUHIMITBI OPTaHNU3aIMU TPOSKTHON
yp ’ NEeATEIILHOCTH.
VYnpasnenue npoekraMy. OTINYUTEIbHBIE OCOOEHHOCTH
ITpoexT kak 0OBEKT
XapakTepUCTHKH IMPOEKTa KaK 0OBEKTa IIpoeKTHOTo ynpasieHus. Kimaccupukanns npoexTos n
Pazmen 2 |mpoekTupoBaHwUs, €TO 2.1 . JIK, C3
ynpasineHus. [IpoexkTHoe 3aaHue. Ki1accu(MKAIlMOHHbIE TPU3HAKK. Bubl mpoekToB. JKu3HEHHbIH
XapaKTePUCTHUKH.
MK U (a3bl IPOSKTa.
OCHOBHBIE IPUHIUIIBI IPOEKTHOTO ITaHUpOBaHUA. OCHOBHBIC U
Conepxanue BCIIOMOTaTeIbHbIe MOAIPOIIECCHl (3a1a4un) IaHupoBaHus. Cucrema
Pasnen 3 |CPTRHH3ALHOHHOIO 31 OpraHu3aliioOHHOE IPOEKTHUPOBAHHE. IUTAaHOB B YNIPaBJICHUH IPOEeKTaMu. bu3Hec-TuIaHMpOBaHUE Kak K. C3
MIPOEKTUPOBAHUS U ' IIpoexTHOE MITaHUpPOBAHHUE. HoJcUCTEMa yrpaBieHus npoekToM. OCHOBHOE Ha3HAUEHHE ’
MIPOEKTHOTO MJIaHUPOBAHMUSL. CTPATETHUECKOro U TAKTUYECKOI'0 IJIAaHOB B MPOLIECCe peaTn3aluu
TIPOEKTA.
@OyHKIMM yrpaBIeHUs IPOEKTOM: 0a30BbIe U HHTETPUPYIOIIHE.
OpraHu3anoHHbIe OO1mue MpUHIMIBI TOCTPOCHUS OPraHU3ALMOHHBIX CTPYKTYP
Paznen 4 |cTpyxTyphl ynpaBiaeHUs 4.1 Opranuzanys ynpaBieHusl IPOEKTaMU. yOpaBJIE€HUsS] IPOEKTOM. Y YaCTHUKU MPOEKTa Kak OCHOBHOM JIK, C3
MPOEKTaMH. 3JIEMEHT CTPYKTYPHI IpoeKkTa. OpraHn3aliMOHHBIE CTPYKTYPHI
yTIpaBJIeHUsI IPOEKTaMH: (PYHKIMOHAIbHAs], MATPUYHAsl, TPOEKTHASI.
Knaccudukarms npoekTHbIX pUCKOB. THITBI ¥ BUIBI PUCKOB.
OcHOBHBIE 3Talbl poliecca ynpasieHus: puckoM. KauecTBeHHBIN 1
YnpaBieHne NpoeKTHIMU KOJINYECTBEHHBIH aHAJIN3 MPOEKTHBIX PUCKOB. XapaKTEePHUCTHKA
Pasnen 5 |puckamu B HHAYCTpUU 51 IIpoexTHBIH pUCK. METOJI0B KaUECTBEHHOH OLEHKU PUCKOB. METOIbl CHUKECHUS JIK, C3

TypHu3Ma.

IIPOEKTHBIX PUCKOB. YIIPABJICHUE IPOEKTHBIMU PUCKAMHU.
MHHOBanMoHHBIN puck. MUMunkeBblil puck. MapKeTUHIOBBIN PUCK.
Kazpossle pucku. PUHAHCOBO-XO035IIICTBEHHbIE PUCKHU.

* - zanostHseTcs Toabko Mo QUHOM dopme obyuenus: JIK — nexyuu, JIP — rabopamopnvie pabomot;, C3 — npakmuueckue/cemMunapcrue 3anusamusl.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHamenue ayiuropuu

CrnenuajJu3supoBaHHOe
yueOHOe/1abopaTopHOe
odopynoBanmue, [10 u
MaTepHaIbI 1JIs1 0CBOECHHSA
AUCHUTLITUHBI
(mpu HeOOXOAUMOCTH)

AyauTopus IS IPOBEICHUS 3aHATHI
JIEKIIMOHHOTO THMIIAa, OCHAIIICHHAS

Microsoft ['apanT
Koncynsrant Ilnroc

Windows 7 KMS Corp (OS,

JlekiroHHast KOMILJICKTOM CIICLUATM3UPOBAHHOI MeOeu; . .
H . 1 p > | Windows), MSOffice
JOCKO# (9KpaHOM) M TEXHUYECKHUMU .
CpeACTBaMU MYJIbTUMEINA PE3CHTAIUI Professional Plus (ogucrrie
pest Y Aiva ip . npunoxenns, MSOffice)
AynmuTopust Ui IPOBEICHUS 3aHITUI
CEMHHAPCKOT0 THMA, TPYNIIOBBIX U Microsoft 'apanT
WH/IMBUYaIbHBIX KOHCYIbTaIM, Tekymiero | Koncymnprant [Tinroc
KOHTPOJISI M TPOMEKYTOYHOM aTTECTAIHH, Windows 7 KMS Corp (OS,
CemunHapckas . -
OCHAILICHHAS KOMILIEKTOM Windows), MSOffice
CHeIUaIu3UPOBAHHON MeOen U Professional Plus (o¢ucHbie
TEXHUYECKHMHU CPEICTBAMH MYJIbTUMEINA npunoxenus, MSOffice)
IIPE3CHTALMMN.
AyIuTOopHs I CAMOCTOSITEIILHOU Pa0OTHI Microsoft 'apaHT
oOyyJaroruxcs (MoXxeT ucnosb3oBatbes i1 | KoncynpranT [lmroc
Hns N .
. | IpOBEIEHUS] CEMUHAPCKUX 3aHATHH U Windows 7 KMS Corp (OS,
CaMOCTOSITEIILHOM . X :
paboT! KOHCYJIBTAIlNil ), OCHAIIEHHAsI KOMIUIEKTOM Windows), MSOffice

CreLUaNIU3UpOBaHHON Mebenu 1
KoMibroTepami ¢ gocrynoM B SUOC.

Professional Plus (oducHbie
npuioxkenus, MSOffice)

* - ayIUTOPHS JJIsL CAMOCTOSTENbHOM paboThl o0yuaromuxcs ykassiaercs OBA3ATEJIBHO!

7.  YYEBHO-METOJWYECKOE
JTACHMIUINHBI

OcnosHas tumepamypa:
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10. OeHka puckoB B IPOEKTHOM MeHeDKMeHTe: yueOHoe nocobue / E.W. KamycTuHa,
O.I1. I'puropsesa, 10.C. CkpunaudeHko u ap.; @enepanbHOe roCyIapCTBEHHOE OO KETHOE
00pa3oBaTeNbHOE YUPEXkIEHUE BhICIIEro npodeccuonanbHoro oopasopanus CTaBponoiIbCKUi
rOCYIapCTBEHHBIN arpapHbiil yHUBEpcHUTET. — CTaBporoiab: CTaBpOMOIbCKUN TOCY1apCTBEHHBIN
arpapHblii yauBepcutet, 2017. — 152 c.: un. — Pexxum nocryna: mo nognucke. — URL:
http://biblioclub.ru/index.php?page=book&id=484918
Pecypcwi ungopmayuonno-menexomMmyHuKayuoHHou cemu « Anmepnemy»:
1. O9bC PYIH u croponnue 3bC, Kk KOTOPBIM CTyA€HTBI YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBAHMH 3aKJIHOYEHHBIX JJOTOBOPOB
- DnekTpoHHO-0mbmoTeunas cucrema PYJIH — 9bC PY JIH
https://mega.rudn.ru/MegaPro/Web
- OBC «YuuBepcuteTckas 6ubianoreka onnain» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- ObC «KoHcynpTaHT cTynenTay www.studentlibrary.ru
- OBC «3nanuym» https://znanium.ru/
2. ba3bl JaHHBIX ¥ TOMCKOBBIE CUCTEMBI



- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Hayxomerpudeckas 6a3a nanusix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanvt 051 cCAmMoCmosamenbHou pabomol 0OYUaAOWUXCSL NPU
0CB80EHUU OUCYUNTUHBL/MOOYIS*:

1. Kypc nekuumit no nuciuminae « Opranu3anusi IPOCKTHOU JIEITEIbHOCTH.

* - Bce y4eOHO-METOANYECKHE MaTepuallbl Ul CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MeIaTCs B COOTBETCTBUHU € AEUCTBYIOLIUM NOPsAKOM Ha cTpaHule aucuuiuinasl B TYHUC!



PA3BPABOTYMUK:

JoueHT 3eseke Oubra FOpbeBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
KoucTtantnaunou
Xpucrodop
3aBeayromuii kadeapoit AJlekcaHIpOBUY
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
boromosnosa Enena
ITpodeccop CepreeBna
Honxcnocmo, BYTT Ioonuce Damunus U.0.



