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1. EJIb OCBOEHMA JUCIIUITJIMHbI

JucuumnuHa «CTpaTerndeckuil MEHEKMEHT» BXOJUT B IpPOrpaMMy MarucTparypbl
«IInanupoBanue U pa3BUTHUE TypU3Ma HA TOCYAApPCTBEHHOM ypOBHE» Mo HarpaiieHuio 43.04.02
«Typusm» u uzyqaercst Bo 2 cemectpe | kypca. Jucuumumny peanusyer Kadenpa typuszma u
cepBuca. JIMCIMIIMHA COCTOMT W3 2 pa3fesioB U 8 TeM W HampaBlieHa Ha M3y4YeHHUE OCHOB
CTPATETHYECKOTO YIpPaBIeHHUS B cepe Typu3Ma U FOCTEPUUMCTBA; ClieU(PUKH 1 0COOEHHOCTEH
pa3paboTKy MPOU3BOJICTBEHHON cTpaTeruu, GUHAHCOBOM CTpaTernu, CTPATEru UCIOIb30BaHUS U
pa3BUTHS MEPCOHANA; CIIOCOO0B Pa3pabOTKU CTPATErMH KOHKYPEHTHOTO MO3MIMOHUPOBAHUS Kak
oOmieil cTpaTerud OpraHu3alliy; POJIM M 3HAYEHUS CTPATETMYECKOTO KOHTPOJUIMHTA B CHCTEME
CTPaTErnyecKOro MEHEKMEHTA.

Lenbio ocBOEHUS TUCIHUILIMHEI SIBISETCA chOPMHUPOBATH MPEACTABICHUE O POJIU, 3HAYCHUH,
3aadax U GYHKUHUAX CTPATETUYECKOTO YIPABICHUS B TYpU3ME.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUSA JUCHUIIJIMHbBI

OcBoenne nucuIUIHHB «CTpaTerunaecKuii MEHEKMEHTY HaIlPaBJICHO Ha (DOPMHpPOBAHUE Y
o0y4aromuxcst CAeAYIONINX KOMIETEHIHH (YaCTH KOMIIETSHIIUH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yHarOWuxcs npu 0C80eHuu
OUCYUNTUHDBL (Pe3YIbMaAmbl 0C80EHUS OUCYUNTUHDL)

Indp Kommerenmuust HNuauxaropsl AOCTIKEHHS! KOMIETEeHIHH
(B pamMKax JaHHOW IHUCIUILIIHEI)
VYK-1.1 Anamu3upyet 3agady, BEIICISA e 0a30BEIe
Crnoco6eH oCyIIeCTBISTh COCTABJISIONINE;
KpUTHUYECKUH aHaIu3 VYK-1.2 OnpenensieT U paHXupyeT HHPOPMALUIO, TPEOyEeMYIO IS
VK-1 MpOOJIEMHBIX CUTYalnil Ha pelIeHus TOCTaBICHHOH 3a/1a4H;
OocHOBe cucteMHoro noaxona, |YK-1.3 OcymecTBisieT mouck HPOPMALUH TS PEIICHHUS
BBIPA0AaTHIBATH CTPATETHIO MOCTaBJIEHHOH 3a/1a4H M0 PA3IMYHBIM THIIaM 3aIIPOCOB;
JEeNCTBUI YK-1.4 IIpennaraer BapHaHThI peICHUS 3a0a4H, aHATU3UPYET
BO3MOYKHBIE MTOCIIEICTBHUS MX MCIOJIH30BAHNUS;
OIIK-2.1 OcymecTBIsSeT CTpaTernuecKoe yIpaBiIeHne TYPUCTCKOM
JIESITETIPHOCTHIO HAa PA3IMYHBIX YPOBHAX YIPaBICHUS;
Cnoco0eH ocyIiecTBIsATh OIIK-2.2 Mcnonbs3yeT OCHOBHBIE METO/IbI U TIPUEMBI aHATTN3a,
OITK-2 CTPATErHYECKOE YNPaBIeHAe | MOJIETHPOBAHNSA U CTPATErHIECKOTO MIaHHPOBAHNA TYpPHUCTCKOI
TYPHUCTCKOH NEATENILHOCTRIO Ha | IESITEIbHOCTH HA Pa3JInYHBIX YPOBHSIX YIPaBIICHNS;
paznuuHbIX ypoBHsX ynpasieHus: |OIIK-2.3 OcyuiecTBaseT ynpaBieHue IpoLUeccCoM
OPTaHM3aIIOHHOW TNarHOCTUKU M OPTraHN3allMOHHOTO
MPOEKTUPOBAHMS ACSITEIBHOCTH NPEANPUSITHH cephl TypU3Ma;
ITK-1.1 IIpoBOAMT cTpaTernyeckuii aHaau3, BHISBISET (haKTOPEI
ycriexa, 5KOHOMHYECKH 00OCHOBBIBAET KOPIIOPATUBHbIE U
CriocobeH oCyIIecTBIATh (hyHKIIMOHAJIFHBIE CTPATETHH PA3BUTHUS MPEIIPUATHHA Chepb
CTpaTerndeckoe INTAHNPOBAHNE, |TYPHU3MA;
MK-1 OpPraHM3alHI0 U KOHTPOJIb [1K-1.2 ®opMupyeT KOHIIETIINIO U IUTAHUPYET PeaTn3annio
JeSITeIbHOCTH B cpepe Typu3Ma |KOHKYPEHTHOM CTpaTeTHH Pa3BUTHA MPEANPUATHNA Chephl TYpH3Ma;
Ha pa3JInYHbIX YPOBHAX I1K-1.3 Crroco6eH BBHITTOTHUTE IPOTHO3UPOBAHUE PA3BUTHS CHEPHI
YIpaBICHUS TypU3Ma U TYPUCTCKOM AEATEIBHOCTH B pa3pe3e pa3IHIHbIX
YPOBHEH yIpaBiieHHs, B TOM YHCIIe Ha OCHOBE (opcaiiT-
TEXHOJIOTHH;
Crnioco0OeH olleHnBaTh ITK-7.1 ¥YMmeeT npoBOAMTH OLEHKY 3¢ heKkTHBHOCTH
3¢ PEKTUBHOCT YIPABICHYECKHX |YIIPABICHUYECKUX PEUIEHUH 0 CTPAaTETHYECKUM HAPaBICHUAM
MK-7 penIeHui o BEIOOPY KOHIETIINH, |JeSTeIbHOCTH MPEINPHATHH cepbl TypH3Ma;
paspadotke u mana peanuzaun  |[1K-7.2 YMeer ¢popMupoBath IuiaH peanu3aluy CTpaTerui
CTpaTeruu pa3BUTUS TYPUCTCKOTO NMPENIPUATHUS C UCTIOJIB30BAaHHEM IPOrPAMMHO-
TpeAnpusTHi cephl Typu3Ma  |[ENEBOTO MOIX0/1a;

3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO




JuctunnuHa «CTpaTernyecKuii MEHEKMEHT» OTHOCHUTCS K 00s3aTeIbHOM YacTu Oyioka 1
«Aucuurummael (MOIymH)» 00pa30BaTebHON MPOTPaMMBbI BBICIIIEIO 00pa30BaHMS.

B pamkax oOpa3oBaresbHOM HpOrpaMMbl BbICHIETO OOpa30BaHUS OOydaIONIMECs TaKKe

OCBauBarOT

npyTHe

JUCIUILINHEI

W/ TIPAaKTHKH,

CIOCOOCTBYIOIINE

JOCTHXKCHHUIO

3aIlJTaHUPOBAHHBIX PE3YJIbTATOB OCBOCHUA JUCHUITIIMHBI ((CTpaTeI‘I/I‘-IeCKI/Iﬁ MCHCIPKMCHT».

Tabnuya 3.1. Ilepeuenv komnonenmos OI1 BO, cnocobcmeyrouux O00CmuiceHur
3ANIAHUPOBAHRHbLX PpE3)1bmamoe OC60E€HUA ()ucuunﬂqul
IpenmecrByromue Hocaenyromue
Mudg Hauvenosanne Zlﬂcﬁl/ll:lﬂPIHLI?’MOIl JIN nncunnﬂnﬂil/;fon JIN
P KOMIIETeHIIHH . YT, . Y,
NPAKTHKH NPAKTHKH
Hayuno-uccnenoBarensckas
Crnoco6eH oCyIIeCTBISTh Hayuno-uccrnenoBarensckas ABoTa:
KpUTUYECKUH aHaIu3 paborta; p ’
npoOJIeMHBIX cuTyanuii Ha | Teopus U METOOIOTHS COLUATIBHO Hayuno-ncciienopatenseias
VK-1 p y p o pabota (HHP);
OCHOBE CHCTEMHOI'0 HKOHOMHYECKHX UCCIIECJOBAaHNH B
. Opzaanusayus u niaHuposeanue
MOAXO0a, BEIpabaThIBATh TYPUCTCKOI HHITYCTPHH; © e
. . HAYYHbIX UCCIE006aHUl *™,
CTpaTeruio IeiCTBHiA
HayuHo-uccnenoBarenbckas HayuHo-uccnenoBarenbckas
Cnoco0eH ocyIecTBIsATh
paboTa; paborta;
CTpaTeTruuecKoe yIpaBlIeHHE
N IIporuo3uposanue u manuposanue | HayuHno-uccinenoBarensckas
OIIK-2 TYpPUCTCKO IesITeIbHOCTHIO .
TYpPHUCTCKOH NEeSATeTHHOCTH B pabota (HUP);
Ha PAsMITIHBIX YPOBHAX Typdupme; [IpenaumomMHas MpakTHKa;
YIpaBJIECHUS YPOHUPME P p ’
Crnoco6eH oCyIIeCTBISTh
[Tpornosuposanue u ianupoBanue | [IpexauiuioMHast MpakTHKA;
CTpaTernieckoe .
TYPHUCTCKOI1 e TeTbHOCTH B Teopernueckue n
IUTAaHUPOBAHHE,
Typdupme; METO/I0JIOTHYECKHE MPOOIIEMBI
[K-1 OpraHu3aluo U KOHTPOJIb
bBusnec-nnanuposanue 6 TypHU3Ma;
JIeSITEILHOCTH B chepe N e
MYpUCMCKOU UHOyCmpuu**, DKOHOMHKA TypH3Ma;
TypHU3Ma Ha Pa3JIn4HbIX
YPOBHSIX YIpaBJICHHS
CriocobeH OlleHNBATh
3¢ GEKTHBHOCTD
YIPaBJIEHYECKUX PELIECHUN
bBusnec-nnanuposanue 6 [peaaumiomMHas MpakTUKa;
0 BBIOOPY KOHIIETIITUH, . sk
MK-7 mypucmckou unoycmpuu**; DKOHOMUKA TypU3Ma;

pa3paboTKe U IiaHa
peanu3aniy CTpaTeruu
pa3BUTHS NPEIIPHATHI
cdepsl Typu3Ma

* - 3aMOJHSACTCS B COOTBETCTBUM ¢ MaTpuiei kommnerenuii u CYII OI1 BO

** - 3NIeKTUBHBIC TUCIMIUIMHEI /TIPAKTHKH




4. OFbEM JUCHUILIVNHBI U BUJIbI YYEBHOM PABOTHI

OO1m1ast TPYA0EMKOCTh AUCHUILTUHBI «CTPaTerndecKiii MEHEIKMEHT)» COCTABIISICT «3) 3a4eTHBIC €MHUIIBL.
Tabnuya 4.1. Buowl yuebHOU pabomuvl no nepuooam 0cC80eHUsi 0OpA308amMenbHOlU NPOSPAMMbL BblCUEe20 00paA308aHUst Olsl OYHOU (HOopMbl
0OyueHusl.

Buja yueOHoii padoThl BCETIO, ak.u. CeMec2T pCED)
Koumaxmmnas paboma, ax.u. 34 34
Jlexrun (JIK) 17 17
Jlabopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 17 17
Camocmosmenvras paboma 00y4arOWuxcs, ax.u. 38 38
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 36 36
OO01asi TPYI0E€MKOCTh THCHHILTHHBI aK.4. 108 108
3a4.e/1. 3 3




5. COAEPKAHUE JUCIUITVINHBI

Tabauya 5. 1. Cooepoicanue oucyuniunsvl (MOOYis) no 8udam y4ebHou pabomol

Bua
Homep | HammeHnoBanmue pazaesa .
Conep:xanue pasaesa (TeMbl) yueOHoi
pasnesa AVCHUTILTAHBI «
padoThI
Ponb cTparerndeckoro ynpaBJIeHHs! B CUCTEM
11 0JIb CTPATETUYECKOT0 yIpaBIe cucTeMe JIK, C3
Crparerndyeckuii aHaau3 u VMRV,
P N 1.2 O6cyxnenne GakTopoB KOHKYPEHIIHH. JIK, C3
Paznen 1 CTPATCTHHCCIIH IIpouenypsl aHanu3a BHYTPEHHEH U BHELIHEH
MEHEKMEHT B 13 JIK, C3
JurMen cpern (SWOT, PEST, SNW). ’
TYpPUCTCKOI UHAYCTPUH.
14 Crpaterus ¥ penH>KUHUPUHT ON3HEC-TIPOLIECCOB B K. C3
' UHAYCTPUH T'OCTEIPUUMCTBA. ’
Pazpabotka o KTOBO-MAapKETHHT OBOM
21 3paboTKa MPOLYKTOBO-MapKe 0BO JIK, C3
TexHonorun pa3zpaboTku CTpaTerui.
Pasgen 2 | CTPATETHICCKUX peIIeHui 2.2 CueHapHOe IJIaHUPOBAHUE. JIK, C3
A Ha TMPEATIPUATHAX 23 ®DopmanbHbIe METOBI pa3pabOTKH CTPATETHUECKUX K. C3
TYPUCTCKOI HHAYCTPUH. ' PEIICHHIA. ’
2.4 KonTtposmuHr. JIK, C3

* - 3amonasercs Tonpko mo OUHOMU dopme obyuenust: JIK — nexyuu, JIP — nabopamopnsie pabomol; C3 —
npaKmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. Mamepuanvro-mexnuueckoe obecneyeHue OUCYUnIUHbL

Tun aynuropuu

OcHaleHue ayuToOpuu

Cneuunajau3upoBaHHoOe
yueOHOe/1adopaTopHoOe
odopynoBanme, I1O u
MaTepuaJIbl 1JI1 0CBOEHUS
AMCUMILINHBI
(mpu HeOOXOAUMOCTH)

Aynutopus sl IPOBEICHUS 3aHATHI
JIEKIUMOHHOT'O TUIIA, OCHALIEHHAS

Microsoft I'apanT
Koncynsrant Ilnroc

Windows 7 KMS Corp (OS,

JlexroHHast KOMIUIEKTOM CHEeIHaTH3UPOBAHHON MeOeH; . .
H . " p > | Windows), MSOffice
JOCKOM (3KpaHOM) M TEXHUYECKUMU .
CpeACTBaMU MyJIbTUMEINA TPE3eHTANI Professional Plus (o¢uchrie
pest Y jma tip 1 npuinoxenus, MSOffice)
AymuTopus 11 NIpOBeIeHUs 3aHATUI
CEMHUHApPCKOI0 TUNA, TPYIIIOBBIX U Microsoft I'apant
WHIMBUYAIbHBIX KOHCYNIbTalMi, Tekymero | Koncynprant [liroc
KOHTPOJIS ¥ TPOMEXYTOUYHOW aTTECTaIlHH, Windows 7 KMS Corp (OS,
CemuHapckas . .
OCHAII[EHHAs KOMILIEKTOM Windows), MSOffice
CHeIUaTU3UPOBAHHON MeOen 1 Professional Plus (oducHsie
TEXHUYECKMMHU CPEACTBAMHU MYJIbTUMENNA npunoxenus, MSOffice)
MIPE3EHTALNMN.
AyIuTOpHs U CAMOCTOSTENIbHOW PabOTHI Microsoft I'apanT
oOyuaromuxcs (MokeT ucrnoiab3oBaThes A | Koncynbrant [Tinroc
Hns N .
. | TpOBeIeHUs] CEMHUHAPCKUX 3aHATHI U Windows 7 KMS Corp (OS,
CaMOCTOSITENILHOM 9 . :
pabors! KOHCYJIbTAIIHH ), OCHAIIEHHAsI KOMIUIEKTOM Windows), MSOffice

CHEIHATN3UPOBAHHON MeOeH 1
KomnbroTepamu ¢ goctynom B DMOC.

Professional Plus (oducHbie
npunoxenus, MSOffice)

* - ayIUTOPHS IJIsT CAMOCTOSTENIbHOM paboThl o0yuaromuxcs ykassiaercs OBA3ATEJIbHO!

7. YHEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUITIJINHBI




Ocnoenas numepamypa:

1. CkoOkuH, C. C. Crparernyeckuii MEHePKMEHT B HHIyCTPUU TOCTEIIPUUMCTBA U
typu3Ma: yaeOHuk a1 By30B / C. C. CKOOKUH. — 2-€ u3., ucIp. u 1on. — MOCKBa:
WznatenbctBo FOpaiit, 2023. — 442 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-04473-
7. — TekcT: anmexkTpoHHbIH // O6pa3oBaTenpHas iargopma KOpaiir [caiit]. — URL:
https://urait.ru/bcode/514814

2. ®omuues, A. H. CtpaTernueckuii MeHe/DKMEHT: yueOHuK / A. H. ®omuues. — 3-¢ u3 .
— Mockasa: JlamkoB u K°, 2021. — 468 c.: wi., Tab:1., cxem., rpad. — Pexxum mocryna: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=621638
Lononnumenvnasn numepamypa:

1. ArTHKpHU3UCHOE yrpaBienue: yueOnuk: [16+] / U. K. Jlapuonos, H. U. bparun, A. H.
I'epacus [u ap.]. — 2-e m3a. — Mocksa: [amkos u K°, 2019. — 380 c.: uin. — (YueOHble U3qaHUSA
IUTSL MarucTpoB). — Pesxum gocrtymna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=496090

2. I'pumiko, H. 1. MenemxmeHT B Typusme: yueoHoe nocoodue / H. U. I'pumiko. — MuHck:
PUIIO, 2020. — 277 c. : un., Tabn. — Pexxum gocryna: mo noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=599734

3. Kypc MBA 1o crparerndeckomy MeHeKMeHTY = Portable MBA in Strategy / Hayy.
pen. B. Ocunog; pen. A. Uneuna, M. CaBunoii; ox pea. JI. ®@asoii u ap. - 4-e uza. - Mocksa:
Anprinna [Tabmumieps, 2016. - 587 c. [Dnextponnsiii pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=229855

4. Jlesymikuna, C.B. Ctparermueckuii MeHeDKMEHT: ydeOHoe mocodue st By30B / C.B.
Jleymikuna; ®EJIEPAJIBHOE 'OCYJAPCTBEHHOE BIOJP)KETHOE
OBPA30OBATEJIbHOE YUPEXJIEHUE BBICIHEI'O OBPA3OBAHU A
«CTABPOIIOJIbCKUN T'OCYJJAPCTBEHHBIN ATPAPHBIN YHUBEPCUTET». -
Crasponons: CEKBOMS, 2017. - 80 c.: un. [Dnexponnsiii pecype]. - URL:
http://biblioclub.ru/index.php?page=book&id=485035

5. MenemxmenT opranuzanuu: yueonuk: [16+]/ O. B. banannuna, A. b. Bemkyposa, H.
A. Komnsinosa [u ap.]; mox obur. pea. C. A. llanupo. — Mocksa; bepnun: {upext-Menua, 2020.
— 566 c.: mi., cxeMm., Tabi. — Pexxum gocryna: mo noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=575119

6. Ctparernueckoe ynpasnenue: yueouuk / M. K. Jlapuonos, A. H. I'epacun, O. H.
I'epacuna [u ap.]; nox pen. Y. K. Jlapuonosa. — 5-e uzn. — Mocksa: Jlamxkos u K°, 2022. — 234
C.: WL, Tabu. — (YueOHble n3nanus Ay Maructpos). — Pexxum nocryna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=621940

7. Ctpaternueckuii MeHekMeHT: yueOHuk / [1.A. Muxnenko, T.A. Bonkosa, A.JI.
Hpounun, A.B. Berepa; noa pex. II.A. Muxuenko. - MockBa: YHausepcurer «Cuneprus», 2017.
- 305 c.: un., Tabn. - (Jlerkuit yaueonuk). [Dnexrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434
Pecypcuvl ungpopmayuonno-menekommynuxkayuonrou cemu « nmeprnemy:

1. ObC PY1H u croponnne ObC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHUH 3aKJIIOYEHHBIX JOTOBOPOB

- DnekTpoHHo-6ubmoTeunas cuctema PY/IH — ObC PYIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas Oubauorexa oninan» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbTaHT cTyfeHTa» www.studentlibrary.ru

- OBC «Tpounkuii MOCT»

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- OJIEKTPOHHBIN (POH]T TPABOBOW M HOPMATUBHO-TEXHUYECKON TOKYMEHTAIIUH

http://docs.cntd.ru/



- mouckoBas cucreMa Suaekc https://www.yandex.ru/
- mouckoBas cuctema Google https://www.google.ru/
- pedeparuBHas 6a3a manubpix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuansi 015 camocmoamenbHol pabomsl 00Y4arOWUXcs npu
0CBOCHUU OUCYUNTUHBL/MOOYAS ™!
1. Kypc nexuuit no qucuumiuse « CTpaTerndeckuil MEHEIKMEHT.

* - Bce y4eOHO-METOIUYECKUE MATePUANIBI JJII CAMOCTOSATEIBHONW PaboThl 00yJatOmuXCst
pa3MeIarTCs B COOTBETCTBUU C ICUCTBYIOIIMM MOPsAAKOM Ha cTpaHulle quciuuruimasl B TYUC!

8. OIEHOYHBIE MATEPHAJIbI U BAJLVIBHO-PEUTUHIOBASI CUCTEMA
OIIEHUBAHHMS VYPOBHSI C®OPMHPOBAHHOCTH KOMIETEHIUNA TIO
JUCIHUIIVIMHE

OneHouHble MaTepuasibl U OaUIbHO-PEUTHMHTOBas cHCTeMa™ OIICHUBaHUS YpPOBHS
c(hOpMUPOBAHHOCTH KOMIIETEHIUNA (YaCTH KOMIIETEHIMW) MO UTOTaM OCBOCHUS JUCIHUIUIMHBI
«CTpaTernueckuii MEHEIKMEHT» TpeAcTaBicHbl B IlpunokeHun K Hacrosmed Paboueit
MPOrpaMMe JUCUUILINHBI.

* - OM u BPC dopmupyroTcst Ha 0CHOBaHUHU TPeOOBaHMI COOTBETCTBYIOIIETO
JIOKaJIbHOTO HOpMaTuBHOro akra PY J1H.
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Jonoxcnocms, BYIT Tloonuce Damunus 1. 0.
PYKOBOJ/JUTEJIb BYII:
3aBenyronmii kKageapoit 3eseke Omnbra FOpbeBHa
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