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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Hucuunnuna «Pa3paborka Ou3Hec cTpaTeruil» BXOOUT B IPOrpaMMy MAarucTparypbl
«YrpaBlieHHEe MEXAYHApOAHBIMU TpoekTamu» 1o HarpasieHuio 38.04.02 «MeHemKMeHT» U
m3ydaerca B 1 cemectpe 1 «kypca. [ducnurmuuny peanmusyer Kadeapa skoHOMUKO-
MaTEMaTHYECKOr0 MOAEINPOBaHUA. JJucuIuinHa cocTouT U3 5 pas3znenos U 16 TeM u HanpaBieHa
Ha W3y4YeHHE pAa3BUTHE U COBEPIICHCTBOBAHHE Y CTYACHTOB HAaBBIKOB CTPATErHYECKOro
yIpaBJICHUS HA OCHOBE CUTYaTUBHOI'O aHAJIM3a U OIIEHKH CTPATETrMYE€CKUX MEPCIIEKTHUB.

Lenbto OCBOGHMS TUCIUILIMHBI SBISETCS  M3y4€HHUE, PA3BUTHE U COBEPIICHCTBOBAHHE Yy
CTYJICHTOB HAaBBIKOB CTPATErMUYECKOT0 YMPAaBJICHHUS HA OCHOBE CUTYaTMBHOI'O aHAJM3a U OLECHKU
cTpaTernueckux nepcrektuB. Kypc mnpezacraBnser co0o0il CHCTEMAaTU3HMPOBAHHOE H3JIOKEHHE
TEOPETUYECKNX M METOJOJIOTHUYECKUX BOIMPOCOB, CBSI3aHHBIX C pa3pabOTKOH, BHEIPEHUEM U
peaiMzanMeil  cTpaTerdd  KOMIIAHUM B LENSIX  MOBBIIEHHUA HUX  3((HEKTUBHOCTH.

Pacnio3snaBanne MHCTPYMEHTOB U CTPYKTYp CTPATETHUYECKOTO YIPAaBJICHUS U MPUMEHEHHE
WX B peaJbHbIX OM3HEC-KOHTEKCTaX. 3HAKOMCTBO C OCHOBHBIMU MOHSTHUSMHU, UCIIOJIb3YEMBIMU MIPU
W3y4YeHUU JACUUTLITAHBI;
aHalu3a, BBIOOpa CTpaTeruu, OMPEICNICHHWE KIIOUEBBIX KOMIIETEHIIMH KOMIIAHUM B 00JAcTH
pa3paboOTKM W peanm3aliyl CTpaTerud; o0paboTka pa3sHOOOpa3HOW JCIIOBOM W OTpaciieBOM
uH(pOpMaLIUY IS TUArHOCTUKYU CTPATErHUECKUX MPOOJIeM, OLEHKH CTPAaTernYecKuX albTepHATUB
u  (opMyIMpOBaHHMS  COIJIACOBAHHOIO U JEHCTBEHHOIO  CTPATerM4ecKoro  IjIaHa;

JleMOHCTpanysi OCHOBHBIX MMOAXOJOB K HHTEPIPETALUU PE3YJIbTaTOB CTPATErHUECKOTO
yIpaBJcHUs B paMkax YIIpaBICHUS KOMITAaHUEH;
TEOPETUUYECKHUX MOAXO0JIOB K CTPATETUYECKOMY YIPABJICHHIO.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUSA JUCHUITVIMHDBI

OcBoenne nuciumnHbl «Pa3paboTka OU3HEC cTpaTerii» HampaBieHO Ha (OPMHUPOBAHUE Y
oOyJaromuxcst CaeayoUMX KOMIETEHINH (4acTH KOMIETEHIINN):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y o00y4anowuxcsi npu 0c60eHuu
OUCYUNTUHBL (PE3YTbMAMbL OCB0EHUS. OUCYUNTIUHDL)

I/IHI[P[KaTOp])l JOCTHIKCHHUS KOMIICTCHIUHN

Mudp Komnerennus .
(B paMKax JaHHOMW NHUCUMUIUIMHBI)

I1K-2.1 YMeer BBIABIATH, aHAJTU3UPOBATH M OLICHUBATh
HECOOTBETCTBHA MEXXIy IapaMeTpaMy TeKyIIero u Oy IyIiero
COCTOSIHUHM OpraHU3alLNH;

I1K-2.2 ¥YMmeer npezacraBisaTe HHGOPMALMIO OM3HEC-aHATTN3a

Crioco0€eH OLIEHUTHL OM3HEC-
BO3MOXHOCTH opraHmauI/m,

TIK-2 HEOOXOIUMBIE ISl TPOBEACHUS
N Pa3IMIHBIMH CIIOCO0AMHU U B Pa3IMYHBIX (hopMaTax Jyis
CTpaTeruueckux U3MEHEHUH B
00CYKICHUS ¢ 3aHHTEPECOBAHHBIMH CTOPOHAM;
OopraHu3aluu

[TK-2.3 TIpumensTh nHPpOPMALNOHHBIE TEXHOJIOTHH B 00BEME,
HEoOX0AMMOM JUIsl 1ienel OM3Hec-aHaln3a;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

Hucuumnuna «Pa3paboTka OW3HeC CTpaTeruil OTHOCHTCS K 4YacTH, (OpMUPYEMOi
y4aCTHUKaMH  0Opa3oBaTeNbHBIX  OTHOmIeHWH  Omoka 1 «Jlucuumimusbl  (MOIYIH)»
00pa3oBaTeNpHON MPOTrPaMMBI BBICIIIETO 0Opa30BaHMUS.

B pamkax oOpa3oBarenbHOM HpoOrpaMMbl BbICHIETO OOpa30BaHUS OOYydaIOIIMECs TaKKe
OCBaWBAIOT  JIpyTMe JUCHUIUIMHBI W/WIM  TPAKTHKH, CIIOCOOCTBYIOIIHE  JOCTHIKCHHIO
3aIJIAaHUPOBAHHBIX PE3YJIbTATOB OCBOEHUS TUCIMILIMHBI «PazpaboTka OM3HEC cTpaTeruii».




Tabnuya 3.1.

Ilepeuenv komnonenmos OIl BO,

3ANIAHUPOBARHbLX pe3)1bmamoe OC60€HUA ()ucuunﬂuﬂbl

CnocooCmeyroWuUx — 00CMUNCEHUTO

IIpenmecrByrommue IMocaenyromue
ngp Haumenonanue uncﬁnl:mnnm?’MoI;ynu, nncunnnn?{)xil/ﬁlonynn,
KOMIEeTeHI[UT * %
NPaKTHKH NMPaKTHKH
[IpexaumiomMHas MpakTHKa;
VYnpasneHue MpoIyKToM;
Ilpozenosuposanue u
CmocobeH oreHuThs On3HeC- MOOenuposaHue puckos
BO3MO>KHOCTH OpTaHU3AIIH, npoexma**;
K2 HEOOXOAUMBIE IS OCHOBBI 3
MIPOBECHNUS BHETITHEIKOHOMHUYECKOH
CTpPaTern4ecKNX U3MEHEHUH JeATEeIBHOCTH;

B OpraHu3aliun

Iloanepxka pereHuii u
Bu3yanusanus ¢ MU B
YIIPaBJIIEHUHU NIPOEKTAMH;

* - 3aM0JTHSIETCS B COOTBETCTBHUHU ¢ MaTpuuei komnereHuuii u CYIT OIT BO
** - 3NIeKTHBHBIC JUCIUIIMHBI /TPAKTUKN




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCHUTUTHHBI «Pa3paboTka OM3HEC CTPATETrHil» COCTABISACT «2» 3a4CTHBIC CIUHUIIBI.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeclT P(-bD)
Konumaxmmnas paboma, ax.u. 18 18
Jlexnuu (JIK) 0 0
JlabopaTopusie pabotsl (JIP) 0 0
[paktuueckue/cemunapckue 3ausatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 36 36
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72
3a4.e/l. 2 2




5. COAEP) KAHUE JUCIUAIIJIMHbI

Tabnuya 5. 1. Coodepoicarue oucyuniunsl (MoOyis) no udam y4eOHou pabomol

Bun
Homep HaumenoBanmue pasgeia .
HanmenoBanue TeMbl Conep:xaHue TeMbl y4eOHoi
pasiena AUCHHUTLIUHBI %
padoThI
OO01Me TOAXOAbI K . o
Omnmcanne oprann3anuii 1 OpeHnoB U noueMy |OmmcaHNe OpraHU3aIiii 1 OPEHIOB U IT0YeMy BaXKHO CO3AaTh
Pazmen 1 |crparerngeckomy 1.1 C3
Ba)XHO CO37aTh OM3HEC MOJIENh Ou3HEC MOJIETh
YNPaBICHHUIO Ha MIPEATIPUATHI
CrpaTernyeckoe JIMAEPCTBO: MUCCHS
Crparerndeckoe JIMAEPCTBO: MUCCHS M [IECHHOCTH M UX POJIb B
2.1 LIEHHOCTH ¥ WX POJb B O0IIEM CTPaTETHIECKOM C3
00IIeM CTpaTermdeckoM ToJe (poib INAEepPCTBA).
moJie (poJIb JTHJICPCTBA).
V.A.R.S. ananu3 (IeHHOCTHOE MIPEUIOKEHIE;
AHanu3 cuTyauuu B V.A.R.S. aranu3 (IEHHOCTHOE TIPEUIOKEHHUE; NI TeITBHOCTD,
Paznen 2 JIESATENBHOCTD, PECYPCHI, BO3MOKHOCTH;
KOMITaHUHU 2.2 PpeCcypchbl, BO3MOXKHOCTH; JOXO/IHAS MOJICTb; U cepa C3
JIOXO/IHast MOJIeJb; U cdepa JesaTeIbHOCTH) U .
. nesitenpHOCTH) M Canvas business model
Canvas business model
2.3 CoracoBaHHOCTbB, cooTBeTcTBUE 1 SWOT CormacoBaHHOCTB, cooTBeTcTBHE 1 SWOT C3
2.4 | AHanu3 TeMaTH4ecKOro MCCIe0BaHUS AHaJIn3 TeMaTHYeCKOro UCCIICIOBAHUS C3
A 3.1 Makpo KOHBIOHKTYpPa KOMIIAHUU Makpo KOHBIOHKTYPa KOMIIAHUU C3
HaJIU3 CTPaTErHueCKUX
Paznen 3 p N 3.2 |PESTEL ananu3 PESTEL ananus C3
(hakTOpPOB BHEIIHEH Cpebl = > = =
3.3 JlnHamMudeckuii 0TpaciaeBoi aHaIH3 JuHamMuueckuii OTpacieBoy aHAIN3 C3
KoHKypeHTHOe IpeuMyIIecTBO U
4.1 yp DeHMYIlL KonkypenTtHoe npenmyiecTBo 1 [Ipon3BoauTe1bHOCTE KOMITAHUH C3
DopMUPOBAHUE CTPATETUH ITpou3BOUTEIEHOCTh KOMIIAHUU
kommanuu. ITporecc esITeTbHOCTb, PECYPCHI 1 BO3MOXKHOCTH
pont 4.2 A - beeyp JesTesbHOCTb, PECYPCHI U BO3MOKHOCTH KOMITAHUHU C3
Paznen 4 |pa3paboTku cTpaTeruu. KOMITAaHUU
Mopenu cTpaTern4eckoro 4.3 YcToiiunBoe KOHKYPEHTHOE IIPEUMYILECTBO YcTouMBOE KOHKYPEHTHOE IIPEUMYILIECTBO C3
yIpaBIEHUS 4.4 5 crpykryp cui [loptepa 5 ctpykryp cun [lopTepa C3
4.5 [TpakTHyeckoe ynpakxHeHHe [IpakTHyeckoe ynpaxHeHHe C3
51 Crparerndeckoe MO3UIIMOHNPOBAHUE U Crparerngeckoe MO3UIIMOHUPOBAHUE U CTPATErHUECKOe 3
Pasen 5 PaspaboTtka n peanmzarus ) CTpaTeruueckoe 0OHOBIICHHE 0OHOBJICHHE
1
A CTpaTerun 5.2 |OO6obuieHHas OM3HEC-CTpaTerus O0001eHHas OM3HeC-CTpaTerus C3
53 3aKIIFOYUTENBEHOE MPAKTHUECKOE YIpaKHEHHE | 3aKIIIOUNTEIbHOE IPAKTHYECKOE YIPa)KHEHHUE C3

* - zanonasiercst Tosbko o OUHOM dopme obyuenus: JIK — aexyuu; JIP — nabopamopusie pabomul; C3 — npakmuueckue/ceMunapcrue 3aHamus.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

CrnenuajJu3supoBaHHOe
yueOHOe/1abopaTopHOe
odopynoBanmue, [10 u
MaTepHaIbI 1JIs1 0CBOECHHSA
AUCHUTLITUHBI
(mpu HeOOXOAUMOCTH)

Tun ayauropun OcHamenue ayiuropuu

Ayn. 27. MoHno0610k
Lenovo V30a-24IML/16
GB/512 GB/audio,
MoOHHUTOD 24".
MynsTUMeaRa MPOEeKTOP
Cactus CSC4.SG. Dkpan

. MOTOpHU30BaHHbIN Digis
AynmuTopust Ui IpOBEICHUS 3aHATUI

Electra 200*150 Dsem-
CEMHHApPCKOT0 THIA, TPYIIOBBIX U 4303
HHIWBUNYAILHBIX KOHCYJIBTAIINN, TEKYILETO . )
KOHT on;’ U TIPOMEX TO}i{HOﬁ aTT,eCTaI_}III/II/I MS Windows 10 64bit,
Cemunapckas OCHaIpiIGHHaSI II(DOMHJIC}II(TOM ’ Microsoft Office 2016,
. Microsoft Project 2016,
CHeIHaTM3UPOBAHHON MeOeH 1
Expert Systems,
TEXHUYECKHMHU CPEACTBAMH MYJIbTUMEINA
. Kopnopauus, ['anaktuka,
IIPE3EHTALNM. .
SAP, Cmera — cTpoitoduc,
Cucrema BOCT-O®U,
SPSS for Windows, 7-Zip,
FastStone Image Viewer,
FreeCommander, Adobe
Reader, -Lite Codec Pack
Aynuropus JUisi CaMOCTOSITEIbHON pabOThI
o0yyaromuxcs (MOXKeT UCIOIb30BAThCS IS .
Jns . KomnsrorepHslii knacc,
., | MpOBEEHUsI CEMUHAPCKUX 3aHATHI U
CaMOCTOSITENIbHOM . IIPOEKTOP, JOCTYII B
KOHCYJIbTAIMi), OCHAILIEHHAs KOMIJIEKTOM
paboThI WHTEPHET

CHeIUaTU3UPOBAHHON MeOen 1
KoMIibroTepami ¢ gocrynoM B UOC.

* - ayanTOpUS JUI CaMOCTOSTENbHON paboTh! oOyyatomuxcs ykassiBaercst OBS3ATEJIBHO!

7.  YUYEBHO-METOJUYECKOE ¥ HWH®OPMALMOHHOE OBECHEYEHME
JTUCLMILIMHBI

Ocnoenas numepamypa:

1. CrpaTernyeckuii MEHEKMEHT: KOHLIETILINN U CUTYyalUH JUIs aHanu3a, ToMIICoH A.,
Crpuknenn A.Jlx.5-84590-407-22007
Lononnumenvnasn numepamypa:

1. A.OctepBanbaep, U.ITunse - [loctpoerne OusHec-moeneit: HactonbpHas kHura
cTpaTera u HoBaropa - AnbnuHa [Tabmumep - 2013 - ISBN: 9785961423457

2. CTpaTternueckuii MCHEDKMEHT : [y4eOHUK |: mep. ¢ anri., [Tupc 11 k., Poduncon P.,
2013
Pecypcuvl ungpopmayuonno-menekommynuxkayuonrou cemu « nmepnemy:

1. ObC PY1H u croponnue ObC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYII




Ha OCHOBaHMH 3aKJIFOYCHHBIX JIOTOBOPOB
- DnekTponHo-6ubnmnoreunas cucrtema PY/IH — ObC PYIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcurerckas Onbnuorexa onnan» http://www.biblioclub.ru
- OBC KOpaiit http://www.biblio-online.ru
- OBC «KoncynbranT cryaenra» www.studentlibrary.ru
- OBC «Tpounkuit MOCT»
2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI
- QJIGKTPOHHBIN (POH]] TPABOBOM U HOPMATUBHO-TEXHUYECKOH TOKYMEHTAIIUU
http://docs.cntd.ru/
- mouckoBas cuctema Sunekc https://www.yandex.ru/
- mouckoBas cucreMa Google https://www.google.ru/
- pedepatuBHas 6a3a nanapix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanwt 0151 camocmosamenbHol pabomsl 00y4arOuuxcs npu
0CB8OEHUU OUCYUNTUHBL/MOOYIS*:
1. Kypc neknuii mo nucuuruinae «Pa3paboTka OM3HEC cTpaTeruiiy.

* - Bce yueOHO-METOMYECKUEe MaTepHuajbl s CaMOCTOSATENIbHOW paboThl 00yYarOLIXCs
pa3MenarTcs B COOTBETCTBUHU € JEMCTBYIOIIMM NOPSAKOM Ha cTpaHule aucuuiuinasl B TYHUC!



PA3PABOTYUK:

Yasappu [Iuana

Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
Bbanamosa CBernana
AnekceeHa [M|]
3aBeayromuii kadeapoit 3aBenyromuii kaden
Honoscnocmo BYIT ITloonucw Damunus U.0.
PYKOBOJMTEJD OII BO:
I'omonoB KoHcTanTHH
JlomeHT I'ennanpeBny
Honxcnocmo, BYTT Ioonuce Damunus U.0.



