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PABOYASA NTIPOTPAMMA JTUCHUIIJIMHBI

IMPOT'HO3UPOBAHUE 1 MOAEJIMPOBAHHUE PUCKOB ITPOEKTA

(HauMEHOBaHHUE JUCIUIUIMHBI/ MO TYJIS )

PexomengoBana MCCH ajis1 HanpaBJieHUs1 MOATOTOBKH/CIeHAJIbHOCTH:

38.04.02 MEHE/IKMEHT

(KO,H 1 HAUMCHOBAHUEC HAIIPABJICHUA HOZ[FOTOBKI/I/CHC]_II/IaJ'ILHOCTI/I)

OcBoeHne  JUCHMIUIMHBI  BeleTcsl B  paMKax  peaju3aldM  OCHOBHOM
npogeccuoHAIBLHON 00pa3oBaTeJIbHOM NporpamMmMbl Bbicuiero oopasoanus (OII
BO):

YIIPABJIEHUE MEXAYHAPOAHBIMMU ITPOEKTAMHU

(manmeHoBanue (npoduis/cnenuanuzanus) OI1 BO)

2024 r.



1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Hucuumnuna «[IporHo3upoBanrie U MOAETUPOBAHUE PHUCKOB MPOEKTa» BXOAUT B
MporpaMMy MarucTpaTrypbl «YTpaBJiIeHHE MEXKIyHAPOAHBIMH IPOCKTAMU» [0 HAMPaBICHUIO
38.04.02 «MenemxkMeHT» U U3ydaercs B 3 cemectpe 2 kypca. Jucuumumny peanusyer Kadenpa
SKOHOMHUKO-MaTEMaTUYeCKOro MOACIUPOBaHUs. JUCIUIUIMHA COCTOUT U3 4 pa3ienoB u 15 tem u
HampaJieHa Ha U3y4eHHE PUCKOB IIPOEKTa, X IPOrHO3UPOBAHU U MOJICTHPOBAHUS.

Lenpt0 OCBOCHMS JUCHUIUIMHBI SIBJSETCS M3YYEHHE OCHOBHBIX TOHSATHH  PHUCK-
MEHEPKMEHTa, METOJ0B HICHTU(PHKAIUU M aHaiu3a PUCKOB, METOJOB MaTeMaTH4eCKOIo
MOJICJIUPOBAHUS TPOEKTHBIX PHUCKOB, METOJIOB YIIPABJICHUS PUCKAMHU, ISl JOCTHXKCHHS
ONTUMAJILHOW SKOHOMUYECKOH 3(h(PEeKTUBHOCTH MPOEKTA.

2. TPEBOBAHMA K PE3YJIbTATAM OCBOEHUMA JUCIUITJIMHbI

OcBoenne mucturuiiHel  «[IporHosupoBanne ©u MOAECTUPOBAHHE PHUCKOB TPOEKTa»
HampaBJIecHO Ha (opMHpoBaHWE Yy OOy4alONIMXCA CICAYIOMUX KOMIICTCHIUNA (4acTH
KOMITCTCHITHH ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvlx y 00yHarOWUxXcs npu 0C80eHuu
OUCYUNTUHDBL (Pe3YIbMaAmbl 0C80EHUS OUCYUNTUHDL)

HNHankaTopbl J0CTHKEHHS KOMIIETEHIINI

Hugp Komnerenuus N
(B paMKax JaHHOH NHCUUTUIMHEI)

[IK-2.1 YMmeeT BBIABIATh, AHAJTU3UPOBATH U OLIEHUBATH
HECOOTBETCTBHUS MEXIY IapaMeTpaMH TEKYIIEro u Oy yIiero
COCTOSTHHH OpTraHH3alnmy;

[IK-2.2 Ymeer npeactaBiats HHGopMaImio On3Hec-aHAIH3a

Crioco0eH OLIEHUTH OU3HEC-
BO3MOXKHOCTH OpraHU3allky,

TIK-2 HEOOXOIUMBIE JIJIsSI TPOBEACHUS
N Pa3IMIHBIME CIIOCO0AMHM U B Pa3IMYHBIX (hopMaTax Jyis
CTPaTErHYECKUX U3MEHCHUI B
00CYXICHUS C 3aHHTEPECOBAHHBIMH CTOPOHAMH;
OpraHu3aluu

[TK-2.3 TIpumensTh nHPpOPMALMOHHBIE TEXHOJIOTHH B 00BEME,
HEOOXOQUMOM JIJIs LieJIeii OM3HeC-aHaIn3a;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

I[I/ICIII/IHJ'H/IHa <<HpOFH031/Ip0BaHI/I€ U MOJCIIMPOBAHUC PUCKOB IMPOCKTA» OTHOCUTCA K 4aCTH,
¢bopmupyeMoil ydacTHUKaMU 00pa30BaTENIbHBIX OTHOIIEHUH Ono0ka 1 «/{ucrummuusl (MOZLYIN)»
o0pa30BaTeNbHOM MPOrpaMMbl BBICIIETO 0Opa30BaHHUS.

B pamkax oOpa3oBaTesibHOM IPOrpaMMbl BbICHIETO OOpa30BaHUS OOydYarOMIMECs TaKkKe
OCBaMBAIOT  JIpyrM€ JMCLUUIUIMHBI W/WIM  TPAKTUKH, CIIOCOOCTBYIOIIME  JIOCTUKEHHUIO
3aIlJIAaHUPOBAHHBIX PE3YyJIbTaTOB OCBOEHUS AMCUMILIUNHBI «lIporHosupoBanue u MoJeIHpOBaHUE
PHUCKOB IIPOEKTa.

Tabnuya 3.1. Ilepeuenv komnonenmos OII BO, cnocobcmeyrouux 00CmudiceHur
3aNIGHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHDBL

IIpenmecrByromue Iocaenyromue
Mudp Haumenosanie uncfmlimnHLJMoI;ynn I[l/lClll/ll'[J]l/lill)],)l/l\l:lOHyﬂH
9 9

KoMmeTenim NpaKTHKH* NpaKTHKH*

CnocobeH oneHuTH Ou3HEC-

BO3MOXXHOCTH OpraHu3aumu, | Paspabomka busnec cmpameauti **,

HEoOXouMBbIe ISt Lugposas mpanchopmayus [penaumuioMHast MPaKTHUKA;

[IPOBEJICHUS busznec-mooeneu**;

CTpaTern4ecKnux U3MEHEHUH
B OpraHu3aluu

[K-2

* - 3aIIOJIHAETCS B COOTBETCTBUH ¢ MaTpuiei kommereHui u CYIT OIT BO




** - 3JIEKTUBHBIC TUCIMIUIMHBI /TIPAKTHKH



4. OFBEM JJVCHUILJIMHBI U BUIbI YYEBHOMN PABOTHI

OO01mmas Tpy10eMKOCTh TUCHUTUTHHBI «[IporHO3MpOBaHNE H MOIETUPOBAHUE PUCKOB MTPOEKTA» COCTABISIET «2) 3a4ETHBIC CTUHUIIBL.
Tabauya 4.1. Buowvl yuebHol pabomvl no nepuooam 0C8OeHUs 00pA308AMENbHOU NPOCPAMMBL 8bICUIE20 00PA308AHUSL O]l OYHOU (opMbl
00yuenus.

Bun yueOHoii padoThI BCETO, ak.u. CEMech pCbD)

Konumaxmmnas paboma, ax.u. 18 18
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 27 27
Koumponw (sx3amen/3auem c oyenkou), ax.u. 27 27
Oo6mast Tpy10eMKOCTh T CHUIIHHbI aK.4. 72 72

3a4.e/l. 2 2




5. COAEP)KAHUE JUCIUITJINHBI

Tabauya 5.1. Codeporcarnue oucyuniunsl (Mo0yis) no suoam y4ebHou pabomol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xaHue pa3aesia (TeMbl) yueOHoit
pa3neia AUCUMITHHBI «
padoThI
Pasien 1 Knaccudukarms 1.1 OCHOBBI PHCK-MCHEHKMEHTA. C3
A IIPOEKTHBIX PUCKOB 1.2 Kiaccugukanus MpoeKTHBIX PUCKOB. C3
Mertozs! aHaIN3a, OLEHKH 2.1 AHaJIn3 IPOSKTHBIX PUCKOB. C3
Paznen 2 |u ynpaBneHus 2.2 Or11eHKa IPOSKTHBIX PHCKOB. C3
[IPOEKTHBIMHU PUCKAMHU 2.3 Mertons! yripaBiaeHuUsI MPOCKTHBIMU PUCKAMU. C3
3.1 MogenupoBaHue ISl YITPABJICHUS PUCKaMHU. C3
3.2 Mojenu KOJIMIeCTBEHHOH OIIEHKH PUCKOB. C3
3.3 HUBepCH(HUKAIISL PICKOB M MOPTENBHBIN aHAIH3. C3
Pazmen 3 Mogeui B puck ﬁ 01‘120331)35[ (r]f e iKTI/IBHaﬂ) arplafmnxa s
A MEHEKMEHTE 3.4 P pen A C3
YIIpaBJICHHUS PUCKAMH.
Monemupoasnaue puckoB B MATLAB (Risk
3.5 C3
Management Toolbox).
4.1 Pucku Mex1yHapOJHBIX TPOEKTOB. C3
42 MesxayHapomHas IPOEKTHAs ESTeILHOCTh U 3
' crerduka MPOSKTHBIX PHCKOB.
4.3 OreHKa MEXTYHAPOAHBIX IPOEKTHBIX PUCKOB. C3
Pasnen 4 Pucku mexayHapogHOU 4.4 YipasiieHUE pUCKAMU MEXAYHAPOJHBIX IPOCKTOB. C3
HPOEKTHOM JIeSITeNbHOCTH CrangapTel ynpasieHus puckamu - MHcTuTyTa
Puck Menemxmenta (IRM), Accormanuu Puck
4.5 Menemxmenta u CtpaxoBanus (AIRMIC), a Taxxke C3
Hauunonansnoro ®opyma Puck MenenxmeHTa B
Oo6urectBenHoM CekTope.

* - 3anonasercs Toiapko mo OUHOM dhopme odyuenust: JIK — aexyuu, JIP — rabopamopnsie pabomoi; C3 —
npaKmuiecKue/CeMunapcrue 3aHsamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneuenue OUCYUNIUHBL

Tun aynuropuu

OcHaleHue ayIuToOpuu

Cnenmnanu3upoBaHHoOe
yueOHOe/1adopaTopHoOe
o0opynoBanme, I1O u
MaTepuabl 1J1s1 0CBOCHHSA
AMCUMILTNHBI
(mpu HeOOXOAUMOCTH)

AyauTopus Juisl IpOBEICHUS 3aHATUN
CEMUHAPCKOT0 TUIIA, TPYITIOBBIX U
WHJIMBUIYaJIbHBIX KOHCYJIBTAIINH, TEKYIErO
KOHTPOJISI ¥ IPOMEXXYTOUYHON aTTECTaIlNH,

KomMmnbroTepHslii Ki1acc,

Cemunapckas IIpoexTop, DxpaHn, Jocka n
OCHAIIEHHAs] KOMIIJIEKTOM
. JIOCTYI B UHTEPHET.
CIIeIUaTu3UPOBAHHON MeOeH 1
TEXHUUYECKUMU CPEICTBAMHU MYJIbTUMEINA
MpE3EHTaIHI.
AyauTopus Ui CAMOCTOSITENIbHONW PabOThI
oOydJaronuxcs (MOXKET UCTIOIh30BaAThCS TS .
Jns N KomnsrorepHslii knacc,
., | MpOBEEHUS CEMUHAPCKUX 3aHATHI U
CaMOCTOSITENIbHOM 9 ITpoekrop, OxpaH, Jlocka u
KOHCYJIbTAIHi1), OCHAIIIEHHAs! KOMILJIEKTOM
paboThI JIOCTYH B UHTEPHET.

CHEIHATN3UPOBAHHON MeOeH 1
KommbioTepamu ¢ goctynom B SUOC.

* - ayIUTOPHS AJIsT CAMOCTOSATENbHOM paboThl oOyuaromuxcs ykassiaercs OBA3ATEJIBHO!




7. YYEBHO-METO/JUYECKOE 1 UHO®OPMAIIMOHHOE OBECIIEYEHHUE JUCIUIIJINHBI

Ocnoenas numepamypa:

1. I'paueBa, M. B. Puck-MeHe»KMEHT MHBECTUIIMOHHOTO MTPOCKTA: Y UYCOHHK IS
CTYACHTOB BY30B, 00Y4YaIOLIMXCS 110 3KOHOMUYECKUM criennanbaoctsM / [Tox pen. ['paueBa
M.B. - M.:JIOHUTU-TAHA, 2015. - 544 c., ISBN 978-5-238-01506-4
http://znanium.com/bookread2.php?book=882522&spec=1

2. I'paueBa, M. B. YnpaBnenue puckamMu B FHHOBAITMOHHOW JIEATEILHOCTH: YUeOHOE
nocoOue JUIst CTYyJICHTOB BY30B, 00YYaIOIINXCs IO S)KOHOMHYECKUM CHEIHaIbHOCTIM / ['paueBa
M.B., JIsnuna C.1O. - M.:IOHUTU-AAHA, 2015. - 351 c., ISBN 978-5-238-01693-1
http://znanium.com/bookread2.php?book=883754&spec=1

- KonnuecTBeHHbIE METO/IbI B 9KOHOMUYECKHUX UCCIEAOBAHUAX: Y UEOHUK AJIs
CTYZICHTOB BY30B, 00Y4YaIOLIMXCS 110 CIIEIUATLHOCTH SKOHOMUKY U yrpasienus / [lox pen.
I'paueBa M.B., - 2-e uzn., nepepab. u non. - M.:IOHUTU-JAHA, 2015. - 687 c., ISBN 978-5-
238-02331-1 http://znanium.com/bookread?2.php?book=884326&spec=1

- Hertspesa, O.W. YopapneHue puckamMu B MEXIyHaApOJAHOM OH3HECE
[DnexTponHsIii pecype] : yueonuk / O.W. lertsapesa .— 3-e usn., crep. — M. : ®JIMHTA, 2014
— 342 c. — (Oxonomuka u ynpasienue) .— ISBN 978-5-9765-0156-0 .— Pexxum goctyma:
https://rucont.ru/efd/316437
HononnumenvHas numepamypa:

1. Copokun JI.B. Yrpasienue puckamu mpoekToB: Yuedbnoe nocodue / [Tox obmi. pe.
B.M. Marromika. — M.: PYJIH, 2010. — 108 c. - (Pa3BuTue Hay4HOro NoTEHIIMaNa BbICIIEH
mkois! (2009-2010 roasr). - ISBN 978-5-209-03539-8 (®onx 6ubanorexn PYIH, 28 5k3.)

2. Ympasnenue npoektamu: YuebHoe nmocodue / [Tox pen. B.M. Martiomka. — M.: PY/IH,
2010. — 553 c. : un. - (Pa3Butne HayuyHoro noreHmnuana Beicuei mkoisr (2009-2010 roaesr)). -
ISBN 978-5-209-03896-2
http://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&id=343122&idb=0
Pecypcuol ungpopmayuonno-menekommynuxkayuouro cemu « Mnmepremy:

1. O9bC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYI
Ha OCHOBAHHUH 3aKJIFOYEHHBIX JT0TOBOPOB

- DnekTpoHHo-ombmmoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcuteTckas 6ubianorexa onnann» http://www.biblioclub.ru

- OBC Opaiit http://www.biblio-online.ru

- ObC «KoHcynbpTaHT cTyneHTay www.studentlibrary.ru

- OBC «Tpounukuit MmocT»

2. ba3bl TaHHBIX U TIOUCKOBBIE CUCTEMBI

- JJIEKTPOHHBIN (POH]] TPABOBOM U HOPMATUBHO-TEXHUYECKON TOKYMEHTALUU
http://docs.cntd.ru/

- mouckoBas cucteMa Suaekc https://www.yandex.ru/

- mouckoBas cuctema Google https://www.google.ru/

- pedeparuBHas 6a3a nanueix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuansvl 0151 cCamocmosmenbHol pabomol 00y4arOWUXC NPU
0CBOCHUU OUCYUNTUHBL/MOOYAA ™!

1. Kypc nekuuii no nuctuninnae «[IporaozupoBanue 1 MoJeIUPOBAHHE PUCKOB
MIPOEKTa.

* - Bce y4eOHO-METOIMYECKHE MATePUAIIbI I CAMOCTOSITEILHON PabOThl 00yUYaIOIINUXCS
pa3MeIIarTcs B COOTBETCTBUHU C ACHCTBYIONINM MOpsiAKoM Ha cTpanuile aucuuruinael B TYUC!



8. OIEHOYHBIE MATEPUAJIBI N BAJUIBHO-PEUTHHTOBASI CUCTEMA
OLEHUBAHMSI YPOBHSI C®OPMHUPOBAHHOCTH KOMIETEHIHUI TIO
TACHATIIAHE

OneHouHble MaTepuasibl U OaUIbHO-PEUTHMHIOBas cHCTeMa™ OICHUBaHUS YpOBHS
c(OPMHPOBAHHOCTH KOMIIETEHIMH (YacTH KOMIIETEHIIM) M0 MTOTaM OCBOCHMS UCIUILIHHBI
«IIporHo3upoBaHue M MOJEIMPOBAHHWE PHUCKOB IPOEKTa» IpeacTaBieHbl B IlpunoxkeHunn x
Hacrosmei Paboueil mporpamMmme JUCHUTUIMHEI.

* - OM u BPC dopmMupyroTcsi Ha OCHOBaHUHM TPeOOBAaHUN COOTBETCTBYIOIIETO
JIOKaJIbHOTO HOpMaTuBHOro akra PY J1H.



PABPABOTYMUK:

JoueHT xadeapbl 3KOHOMUKO-

MAaTEMATUYCCKOT' O COpOKI/IH HGOHI/III
MOACIIUPOBAHUA BJIa[[I/IMI/IPOBI/I‘-I
Jonoxcnocms, BYIT Tloonuce Damunus U.O.

PYKOBOJIUTEJIb BYII:

3aBenyromuii kadeapoit
9KOHOMHUKO-MaTEeMaTHIECKOTO
MO/JICIIMPOBAHUS

bananiosa Ceetiiana
AnexceeBHa

JHonoicnocms BYIT

PYKOBOJIUTEJIb OII BO:

JloueHT

IHoonucw Damunus U.0.

PesunoBa Csetnana
IOpbeBHa

Honocnocms, BYIT

IHoonucw Damunus U.0.



