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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuuiuinHa «KoMmbploTepHble M IU(PPOBBIE TEXHOJOTUU B IMPOJAKT-MEHEIKMEHTE»
BXOJUT B IPOrpaMMy MarucTparypbl «YIpaBieHUE NPOLYKTOM» I0 HampasieHuio 38.04.02
«MeHeKMEeHT» U u3ydaercs B 3 cemectpe 2 kypca. Jucnummny peanmu3yer Kadenpa Bysa-
[MaptHépa. [ucuuruimHa COCTOUT U3 2 pa3/ieioB U 2 TEM U HalpaBlieHa Ha W3ydeHUe HU(POBBIX
TEXHOJIOTUH, HCHOJb3yEMbIX B OpraHu3alusaX, a Takke (OpMHUpPOBAHME 3HAHMW W yMEHUHl B
obmacti nu(POBOM KyIbTYpHI IJIsl pELICHUs TPOPECCHOHATBHBIX 3a7a4 YIPaBICHHUS.

Llenpt0 OCBOEHMSI TUCHMIUIMHBI SBISETCS OBJIAJCHHUE CTYACHTAMH 3HAHUSMH LU(POBBIX
TEXHOJOTUH M CEPBHCOB; M3y4YCHHE NOAXOJOB K HCHOJIB30BAHHIO HUQPPOBBIX TEXHOJOTHH M
CepBUCOB JIJIsl TOMCKA, KPUTHUYECKOTO aHajlu3a W CHUHTe3a WHQPOpPMALUHU; MPAKTUIECKOE
IpUMEHEHHE LUQPPOBBIX TEXHOJOTMH W  CEpPBHCOB, METOJMK pacyeTa IIoKa3aTeiel
HSKOHOMHYECKOHW, CONHMAIbHOW M (YHKIMOHATHHOH S((EKTUBHOCTH BHEAPEHHS UPPOBBIX
TEXHOJIOTUH JUIs pelIeHus Npo(ecCHOHAIbHBIX 3a/1au.

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUSA JUCHUIIJIINHBI
OcBoenne aucuumiuHbl «KommbioTepHble U IUGPOBBIE TEXHOJOTUU B IMPOJAKT-
MEHE/DKMEHTE» HANpaBJIeHO Ha (OPMHUPOBAHHE Yy OOYYAIOMIMXCS CIEAYIOUUX KOMIETEHIUN

(4acT KOMITETCHITHH ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c60eHuu
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[I/IKEITOP]:I JOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B pamMKax JaHHOW JHCIUILIIHEI)

YK-2.1 ®opmynupyeT nmpodiieMy, perieHrne KOTOPOl HAIIPSIMYIO
CBSI3aHO C JIOCTIDKEHUEM IEIIH ITPOEKTa,;

VK-2.2 Onpenensiet cBsI3u MEXIY [MOCTaBICHHBIMU 3a/la4aMU U
O’KHJJaeMbIe PEe3yIbTaThl UX PEIICHNUS;

YK-2.3 B paMKax IOCTaBICHHBIX 33/1a4 OTpeAeisIeT HMEIOIIHecs
pecypchl M OTpaHHYCHHMS, IeHCTBYIOIINE TIPAaBOBBIE HOPMBI;
VYK-2.4 Ananusupyer riaH-rpaduk peaansaiuy IPoeKTa B 1eJI0M
1 BBIOMpAeT ONTUMAJIBHBIN CITOCO0 pelIeHns IOCTaBICHHBIX 3ajad,
UCXO0/A U3 IeHCTBYIOIINX NPABOBBIX HOPM U UMEIOIINXCS PECYPCOB
Y OTpaHUYEHU;

VK-2.5 KonTponupyer X0 BBIITIOJIHEHUS IPOEKTa, KOPPEKTUPYET
IUIaH-TpaduK B COOTBETCTBHH C PE3yJIbTaTAMU KOHTPOJIS;

Crioco0eH ympaBisTh MPOEKTOM
YK-2 Ha BCEX dTarax ero >KU3HEHHOTO
IUKJIA.

VK-3.1 OnpezensieT CBOO poib B KOMAHJE, UCXOS U3 CTPATErUu
COTPYIHUYECTBA I JOCTHKEHHsI TOCTAaBIEHHOH 1IETH;
VK-3.2 ®opMynupyeT U yUUThIBA€T B CBOEH JEATEIbHOCTH
0COOCHHOCTH TIOBE/ICHHS TPYIIII JIFOJIEH, BBIJICICHHBIX B
3aBUCHMOCTH OT ITIOCTaBJICHHON IIEJIH;

Crocoben opraam3oBeiBath 1 | YK-3.3 AHanmm3upyeT BO3MOXHBIE MTOCIEICTBIS TMIHBIX JCHCTBUI
PYKOBOAWTH pabOTOM KOMaH/IBI, (¥ IUTAHUPYET CBOM ACUCTBUS I JOCTIDKEHHS 3aJaHHOTO

YK-3 BBIpa0aThIBass KOMaHIHYIO pe3ynbTara;
CTpaTEruio JUIsl TOCTUKEHUS VYK-3.4 OcymecTnisier 00MeH nHpOpMaIuel, 3HaHUIMHU U OTTBITOM
IMOCTaBJICHHOM IIENTH. C YJe€HaMH KOMaH/Ibl;

VK-3.5 ApryMeHTUpYeT CBOIO TOUKY 3PEHUSI OTHOCUTENBHO
UCTIONBb30BaHUs UEH APYTrUX 4JI€HOB KOMAHABI Ul JOCTHKEHUS
MOCTaBJICHHOH 1IeTH;

VK-3.6 YuacTtByeT B KOMaH/HOH paboTe 110 BHINOJIHEHHIO
HNOPYYEHHI.

CnocobeHn 06001maTs 1 OIIK-5.1 CnocobeH pa3paboTaTh IUIaH HAYyYHOTO MCCIIEIOBAHMS B
KPUTHYECKH OLIEHUBATh Hay4YHbIE |00JIACTH MEHEPKMEHTA Ha OCHOBE OLICHKU M 0000LIeHUS
HCCIICIOBAHNS B MEHE/DKMEHTE U |pe3yJIbTaTOB HAyYHBIX TPYIOB OTCUECTBEHHBIX U 3apyOeiHBIX
CMEXHBIX 00JIaCTsIX, BRIIOJIHATh | y4EHbIX;

OIIK-5




HNHankaTopbl 10CTHKEHHS] KOMIIeTeHITNT
Mudp Komnerennus A eIt N n
(B paMKax JaHHOM AMCIMILUINHBI)
Hay4Ho-uccienoBarensckue  |OITK-5.2 VMcnonbs3yeT coBpeMeHHbIE METObI, TEXHOJIIOTHH
TIPOCKTHI. MHCTPYMEHTHI cOopa nHdopmanuy, ee 00pabOTKN M KPUTHYECKOH
OLICHKH PEe3yJIbTaTOB Hay4YHbIX HCCIICIOBAHNI B MEHEKMEHTE;
OIIK-5.3 ObxagaeT HaBbIKaMK 0000LIEHUS U POPMYITHUPOBAHHUS
BBIBOJIOB, Pa3pabOTKN pEKOMEHJANNH 10 pe3ysibTaTaM HayqyHOTO
WCCIIE0BaHMSA B 00IaCTH MEHEKMEHTA,;
OIIK-5.4 Y4gacTByeT B peai3aluy HayIHO-HCCIEI0BATECKIX
MIPOEKTOB B 00JIACTH MEHEIKMEHTA M CMEXHBIX OTpacie;
ITK-3.1 CriocobeH K0OpIMHUPOBATH IIAHEI Pa3padOTKU H
MPOJBIKEHNUS NIPOAYKTOB, PAOOTYy COOTBETCTBYIOIINX
Criocob6eH pa3BHBaTh MPOIECCH H por pozy - paboTy IOt
MOApa3/IeNICHNT;
MPaKTHKH YIPaBICHUS
ITK-3.2 Crocoben pa3zpabaThIBaTh CHCTEMY METPHUK YCIICITHOCTH
IK-3 MPOJYKTaMH M UX MHTETPALUU C
MPOJYKTOB M OpraHK30BaTh cOOp HHPOPMAINHU O 3HAYEHHAX
OCTaJILHBIMU TIPOLIECCaMHU
METPHUK YCIEIHOCTH IPOLYKTOB;
OpraHu3aliu
ITK-3.3 CriocoGen npoBoauTh aHanu3 3GpHeKTHBHOCTH yIpaBIeHUsI
MPOJIYKTOM;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

Hucuummaa «Kommeiorepaple W MUGPOBBIE TEXHOJOTHH B  IMPOJAKT-MEHEIKMEHTE)
OTHOCUTCSI K oOs3aTenbHON uactu Onoka 1 «Jlucuumnuasl (MOZyJH)» 00pa3oBaTeIbHOM

MIPOrpaMMBbI BBICILIETO 00Pa30BaHUA.

B pamkax o0pa3zoBaTesibHOM NpoOrpamMmbl BBICIIETO O0pa30BaHMsS OOYHAIOIIMECS TaKXKe
CHOCOOCTBYIOLIHE
«KommproTepasie u  1UQpPOBBIE

OCBauBaArOT

apyrue

IUCLUILINHEI
3aIlUIAHUPOBAHHBIX ~ PE3YJbTATOB OCBOCHHS  AUCIIUIUIMHBI

W/WIW  TIPAKTHKH,

TEXHOJIOTHU B TPOAAKT-MCHCIKMCHTC)).

Tabnuya 3.1.

Ilepeuens

xomnonenmose OIl BO,

3ANIAHUPOBAHHbLX pe3)1bmamoe OC60E€HUA ()MCI/;MI’ZJlqul

CROCOOCMBYIOWUX  OOCMUNCEHUIO

IIpenmecTByromme Ilocaenyrwomue
Hug Hauvenosanne HHC?[MI:IJIHHLI;,MOIZI: JU nncunnﬂni{l/;«uoz[ JN
P KOMIeTEeHIINH s o, % o,
MPaKTHKH MPAKTHKH
Teopus ynpaBicHHS;
MapKeTHHT IPOIYKTa;
[eHooOpa3oBaHwe U MOHETHU3AIUS
CriocoOeH opraHu30BEIBATh
N MIPOAYKTA;
U PyKOBOAUTH paboToit .
KOMAHIbL, BhIpaGaTEIBAS Knuenmoyenmpuunocmo u ousatin-
VK-3 » BRID Mblunenue ¥,
KOMAaHIHYIO CTPATEeTHIO IS
o Vnpasnenue u mooenuposanue
JIOCTHYKEHHS ITOCTABIEHHOM e
e ousnec-npoyeccamu**,
’ Ynpaenenueckas ncuxonocus™*;
Texnuxa npezenmayuu**;
Ynpaenenueckas ncuxonocus™*;
Texuuxa npezenmayuu**;
CnocobeH ynpasisTh
VYrpasieH4YecKkass SJKOHOMHKA;
YK-2 IIPOEKTOM Ha BCEX 3Talax N .
- CoBpEeMEHHEBIH CTpaTETUICCKUIT
) aHAIIN3;
Cnocoben 0600maTs 1 Hayuno-uccneoosamenvckas
KPUTHYCCKH OLICHUBATH paboma,
HAy4YHBIC UCCIICIOBAHUS B Teopus ynpasnenusi,
. . | IlpegmuruioMHas MpaKkTHKA,;
OIIK-5 MEHEHKMEHTE U CMEXKHBIX Ilpogheccuonanvuulii uHocmpanmwvlil
00/1aCTAX, BBITIOJHSITH A36IK**
HAy4YHO-HUCCIIEeIOBATEIIbCKIE Mapkemune npooyxma,
TIPOEKTHI. Lenoobpazosanue u monemuszayus

JOCTHXXCHUIO




IIpenmecTBylomme ITocnenxyrommue
g Hanvenosanue IIHCEI/II:[JII/IHBI/YMOILIII JIH nncunnnni?lil/ﬁlon JIH
p KOMIIETEHIIUH * i, % i,
NMPaKTHKH MPAKTHKH
npooykma,
Hayuno-uccredosamenvcras
CnocobeH pa3BUBaTh
paboma,
MPOIIECCHI U TIPAKTUKU
MpaBJIeHUs IPOAYKTAMU U Henoobpasosanue u nonemusayus TIpenaumuioMHas MpaKkTHKA;
IK-3 yrp poLy npooykma; P p ’

WX UHTETPAIIH C
OCTaJBHBIMH IPOIIECCaMU
OpTraHU3aIIH

Ynpasnenueckan ncuxonocus™*,
Texnuka npezenmayuu**;

* - 3aMONHSAETCS B COOTBETCTBHUH ¢ MaTpuieii kommnerenuii u CYII OIT BO

** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCHUTUTHHBI « KOMITbIOTepHBIC U ITU(PPOBHIC TEXHOJIOTUH B MPOJAAKT-MEHEKMEHTE» COCTABIISIET «2)» 3a4CTHBIC CTUHUIIBL.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMech pCBD)

Konumaxmmnas paboma, ax.u. 36 36
Jlekimu (JIK) 18 18
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 18 18
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesia (TeMbl) yueOHoit
paszeia AUCHHUILTHHBI %
padoThl
Huctpymentst Figma, Tilda, Zoom, Miro, Trello,
KOMIBIOTEDHbE Excel. 3ampocsr k 6a3am qaHHBIX ¢ moMoIsi0 SQL
Pasgen 1 Temonomg 11 u Python. ProductPlan, Productboard, Airfocus, JIK, C3
Harvestr, Pendo, Nifty, TeamGantt, CRM, Scrum,
Kanban.
PazButne undpossix Texnoxoruii. Liudposas
Paznen 2 |LludpoBsie TeXHOTOTUU 2.1 nHdpacrpykrypa 6usneca. Komnonentsl nudposoii | JIK, C3
UH(PACTPYKTYpPBI COBPEMEHHOT'O MPEAIIPUSITHSI.

* - 3anonasercs Tonpko o OUHOMU dhopme obyuenust: JIK — nexyuu, JIP — nabopamopusie pabomwi,; C3 —
npakmuiecKue/CeMunapcrue 3aHsamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvro-mexnuueckoe obecneyeHue OUCYUNIUHbL

Tun ayauropun

OcHaleHue ayIuTOpUH

Crnenmnanu3npoBaHHoe
yueOHOe/1adopaTopHoe
obopynoBanmue, IO u
MAaTepHaIbl 1J151 0CBOEHHSA
AMCUMILTUHBI
(mpu He0OXOTUMOCTH)

JlexumonHas

Aynutopus i1 NPOBEICHUS 3aHATHIA
JIEKIMOHHOIO TUIIA, OCHALLIEHHAS
KOMIUIEKTOM CIIEUAIN3UPOBAaHHON MeOenu;
JOCKOM (3KpaHOM) M TEXHUYECKUMU
CPEICTBAMHU MYJIbTUMENNA IPE3CHTALIMN.

HOYTOYK

CemuHapckas

AyauTopus 1Sl IPOBEICHUS 3aHATUI
CCMHUHAPCKOI'0 TUIIA, TPYIIIOBBIX U
WHJIMBU1yalbHBIX KOHCYJIbTAINI, TEKYIIETO
KOHTPOJIA U POMEKYTOYHOM aTTECTAIUH,
OCHAIICHHAs] KOMIIJIEKTOM
CHeIUaTu3UPOBAHHON MeOen U
TEXHUYECKUMH CPEJCTBAMHU MYJIbTUMEANA
MIPE3EHTALNMN.

HOYTOYK

Jns
CaMOCTOSITEIIbHOU
paboTHI

AynuTopHs Ui CaMOCTOSATENIbHOW PaboThI
oOydJaronuxcs (MOXKET UCIIOIb30BaThCS JIJIS
MIPOBE/ICHUS] CEMUHAPCKUX 3aHATUH U
KOHCYJIBTaINi{ ), OCHAIIEHHAsT KOMIUIEKTOM
CreMaNIN3UPOBaHHON MeOenu 1
KoMnbroTepamu ¢ poctynom B OUOC.

HOYTOYK

* - ayIUTOPHS IJIsI CAMOCTOATENbHOM paboThl oOyuaromuxcs ykaspiaetcs OBA3ATEJIIBHO!

7. YAEBHO-METOJUYECKOE 1 UHO®OOPMAIIMOHHOE OBECIIEYEHHUE JUCIHUIIJINHBI

Ocnoenas numepamypa:
1. T'ox6epr I'. C. UadopmaniioHHbIe TEXHOJIOTHUH : YICOHUK IS CTYH. YIPEKICHUN

cpen. mpod. oopazosanus / I'.C.I'ox6epr, A.B.3aduesckuii, A. A. KopoTkuHs., nepepad. u AOII.

— M. : U3paTensckuii neHTp «Akagemusi», 2024. — 240 ¢
2. [ludpossie TEXHOJIOTHU B Au3aiiHe. McTopus, Teopus, IpakTUKa : YYeOHHUK U




npakTukyMm 1iiist By30B / A. H. JIaBpentoeB [u np.] ; mox penakmueit A. H. JlaBpenTreBa. — 3-¢
u3 1., uctp. u gon. — Mocksa : U3narensctso FOpaiit, 2024. — 215 ¢. — (Bsiciiee
obpazoBanue). — ISBN 978-5-534-16034-5. — TekcT : anmekTpoHHbIi // OOpa3oBaTenbHas
iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/530297
Hononnumenvnas numepamypa:
1. Lludpossie rexnonoruu B AIIK: yuebnuk / E. B. Xynskosa, M. H. Crenanuesud, M.
. T'opbaues / PI'bOY BO «Poccuiickuii rocy1apcTBEHHBIN
arpapsbiil yHusepcuteT — MCXA umenu K. A. Tumupszesa». — M. : OOO «Meranoaucy, 2022.
-220 ¢
2. WBanoga, I'.C. Texnonorus nporpammupoBanus : yaeOHuk / Misanosa I'.C. — Mocksa
: KnoPyc, 2021. — 333 c¢. — (6akanaBpuat). — ISBN 978-5-406-05629-5. — URL.:
https://book.ru/book/938301
- lludpossie TexHomorNM B poccuiickoi skonomuke / K.O. Bumnesckwii, JI.M.
['ox0epr, B.B. Jlementbes u ap.; nox pen. JI.M. I'ox6epra; Hau. uccnen. yH-T «Bpicias mkomna
skoHOMHKN». — M.: HUY BIID, 2021. — 116 c. — 400 3x3. — ISBN 978-5-7598-2199-1 (B 006:1.)
Pecypcwi ungopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmepuemy»:
1. ObC PYIH u ctoponnue ObC, Kk KOTOPBIM CTYJEHTBI YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHMUH 3aKJIHOYEHHBIX JJOTOBOPOB
- DnekTpoHHO-O0mOMMoTeunas cucrema PYJIH — ObC PYJIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcuteTckas oubaroreka onnaiii» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «KoncynbTant crynentay www.studentlibrary.ru
- OBC «Tpouukuii MmocT»
2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI
- OJIEKTPOHHBIN (POH]T TPABOBOM M HOPMATUBHO-TEXHUYECKOUN IOKYMEHTAIIUH
http://docs.cntd.ru/
- mouckoBas cuctema SAnnekc https://www.yandex.ru/
- mouckoBas cucreMa Google https://www.google.ru/
- pedepatuBHas 6a3a nanasix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 051 camocmosamenbHou pabomul 0OY4aOWUXCsL NPU
0C80eHUU OUCYUNTUHBL/MOOYAA™E:
1. Kypc nexkuuit no qucuuninuse « KoMmnberorepHble 1 HUPPOBbIE TEXHOJIOTHH B MPOJIAKT-
MEHEIKMEHTEY.

* - Bce yueOHO-METOANYECKHE MaTepHallbl Uil CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MeIIalTcs B COOTBETCTBUHU C ACHCTBYIOLIUM NOpsiAKoM Ha cTpanule aucuuiuinasl B TYUC!

8. OIEHOYHBIE MATEPHAJIBI Y BAJUILHO-PEUTHUHTOBASI CHCTEMA
OLIEHUBAHMSI YPOBHSI C®OPMHUPOBAHHOCTM KOMIETEHIUI TIO
JTUCHUIJIMHE

OneHouHble MaTepuasibl U OaUIbHO-PEUTHMHIOBas cHCTeMa™ OIeHUBaHUS YpPOBHS
c(OPMHPOBAHHOCTU KOMIIETEHIMH (YacTH KOMIIETEHIM) MO0 MTOraM OCBOCHMS UCIUILIMHBI
«KommnbroTepuble U LU(POBBIE TEXHOJOTUU B MPOJAKT-MEHEIKMEHTE» IHPEJCTaBICHbI B
[Tpunoxenuu k HacTosme Pabouelt mporpaMMe AUCIUIITUHBL.

* - OM u BPC ¢dopmupyroTcst Ha OCHOBaHUHU TPeOGOBAHUI COOTBETCTBYIOIIETO
JIOKaJIbHOT0 HOpMaTuBHOro akra PY J1H.
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