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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

HucuunnuHa «['MOkue HaBBIKM PYKOBOIUTENS» BXOAUT B MpPOrpaMMy MarucTparypbl
«Y1paBieHue npoaykTom» 1o HanpasieHuto 38.04.02 «MeHemKMeHT» U U3ydaeTcs B 3 cemecTpe
2 kypca. Qucrumunny peanusyer Kadenpa Byza-Ilaptaépa. Jucnunauna cocToUT U3 3 pa3aeiioB
1 3 TeM U HamnpaBJIeHA HA U3YYCHUE BAXKHOCTU PA3BUTUSI MSTKUX HABBIKOB B IEJSX MMOBBIIICHUS
3¢ dexTuBHOCTH B MPOGECCHOHATBHOU IeATeITLHOCTH.

Llenpt0 OCBOEHUS AWMCHUIUIMHBI SIBISIETCS pPa3BUTHE MPO(ECCHOHATBHBIX KOMIETCHUIUH
COBPEMEHHOT'0 PYKOBOIUTES

2. TPEBOBAHMA K PE3YJIBbTATAM OCBOEHUMA JUCIHUITJIMHDbI

OcBoenune quciuIInHbl «[ MOKHe HaBBIKM PYKOBOIUTEIS HAMPAaBICHO HA (POPMHUPOBAHUE Y
00yJaromuxcst CISAYIONNX KOMIIETSHINHA (YaCTH KOMIICTCHITHN):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0ce0eHuu
OUCYUNTIUHBL (Pe3VTIbMambvl 0C80EHUS OUCYUNTIUHDL)

I/IHZ[I/IKaTOp])I JOCTHIKCHHUS KOMIICTCHIUHN

Iudp Komnerenuus N
(B paMKax JaHHOMW NHUCUMUIUIMHBI)

YK-6.1 KoHTponupyeTr KOJIU4eCTBO BPEMEHH, MOTPAYCHHOTO Ha
KOHKPETHBIC BHJIBI AEATEIbHOCTH;

VK-6.2 BeipabaTeIBaeT HHCTPYMEHTHI U METOABI YIIPaBICHUS
BpPEMEHEM IIPH BBINOJIHEHHH KOHKPETHBIX 3ajay, IPOEKTOB, Iiefel;
VYK-6.3 AHanmu3upyeT CBOM PecypcHl U UX Mpeaesl (INTHOCTHEIE,
CUTyaTHBHBIC, BDEMEHHBIC U T.JI.), JUISl YCIICIIHOTO BBITOJHEHHUS
MOCTaBJIEHHO 3a1a4M;

VK-6.4 Pactipenensiet 3a1a4u Ha JOJIT0-, CPEAHE- U
KPaTKOCPOUYHBIE ¢ 0OOCHOBAHHEM aKTYaIbHOCTH M aHAJIM3a
PpecypcoB ISl MX BBIIOJIHEHUS;

CriocobeH omnpenensiTs U
peaTU30BBIBATH IPUOPUTETHI
VK-6 CcOOCTBEHHON AEATEILHOCTHA U
CIMOCOOBI €€ COBEPIICHCTBOBAHUSI

Ha OCHOBE CaMOOLIEHKH

[IK-1.1 CrocobeH ¢popMHpOBATh 3a1a4H Ha UCCIICAOBAHIE HOBBIX
PBIHKOB, KOHTPOJIUPOBATH XO/1 BBIIIOJIHEHHS HCCIIEIOBaHUHI 1
NPUHUMATH UX PE3YJIbTAThI;

Crioco0eH ynpaBisTh I1K-1.2 CriocobeH pa3zpabaTsIBaTh UIACH CO3JAHUS IPOAYKTOB IS
UCCJICJIOBAaHUSIMH HOBBIX PHIHKOB |HOBBIX PHIHKOB, ONMPAsCh HA Pe3yJIbTaThl UCCIIECOBAaHNH;
I1K-1.3 CriocobeH opraHU30BBIBAaTh UCCIICAOBAHUS Ty IIIHX
MHPOBBIX IIPAKTHK U MPOIECCOB B 00JIACTH YIPABICHHS
MPOJIyKTaMHu;

[K-1

CnocobeH opraHU30BbIBAaThH U .
[IK-4.1 Onpexnenser coaepxkanne u GOPMBI IPOPIIAKTHUECKON
MPOBOAUTH

paboTHI 110 IPOTUBOAECHCTBHIO HIEOJIOTHH TEPPOPHU3MA U
oOmenpopuIaKTHIecKue, o

HEOHAIU3Ma B COOTBETCTBHUM C ACHCTBYIOIIMMU HOPMAaTHBHBIMHU
aJipecHble, UHIUBUyalIbHbIE
[1K-4 IIPAaBOBBIMU AKTaMU;

MEPONPUITUS IO
o I1K-4.2 Opranu3yeT 1 NpoBOJUT NPOPHIAKTHIECKUE MEPOTIPUATHS
MPOTHBOICHCTBHIO . .
B 00pa30BaTEIbHON MIIHM COL[MATBHON CPEJE B COOTBETCTBHH C

pacnpocTpaHeHusl UAeOI0T U
o YCTaHOBJICHHBIMHU TPEOOBAHUSMH U HOPMATHBHBIMHU JJOKYMEHTaMHU;
Teppopu3Ma U Hiel HeoHalu3Ma

3. MECTO JUCIUIIJIMHBI B CTPYKTYPE OII BO

JuctunnuHaa «I'mOkMe HaBBIKM PYKOBOJIUTENS» OTHOCHUTCA K 4YacTH, (QopMuUpyemoi
ydacTHUKaMHd  0Opa3zoBaTeNbHBIX  OTHOmIeHWH  Omoka 1 «/lucuwmnueel  (MOIYNH)»
00pa3oBaTeNbHON TPOTPaMMBI BBICIIIETO 00pa30BaHUSI.

B pamkax o0pa3oBaTeNbHOW MPOTpaMMBI BBICIIETO OOpa30BaHUsI OOyYaronIuecs TakKe
OCBauBaKOT Apyruc JUCHUITIIINHBI I/I/ 501070 IMPAaKTHUKHU, CHOC06CTBYIOH_II/IC JOCTUXKXECHUIO
3aITAaHUPOBAHHBIX PE3YJIHTATOB OCBOCHUS TUCIMIUTHHBI «[ MOKME HAaBBIKK PYKOBOIUTEIIS).




Tabauya 3.1. Ilepeuenv xomnonenmos OI1 BO, cnocobcmsyrouux 00CMUNICEHUIO
3anIaGHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHDBL

[pexmecTByommue IMocaenyrommue
Hludp Haumenosanne I[I/ICIP;I/IZ:[JII/IHBI;,MOI;II)’JIH, uncunnnn?{)xil/;lonynn,
KOMITeTeHI[AH * %
NMPaKTHKH NMPAKTHKH
CnocoOeH onpenessiTh 1
peaTu30BBIBATh IPUOPUTETHI
COOCTBEHHO JICITEIBHOCTU
YK-6
1 CTIOCOOHI ee
COBEPIICHCTBOBAHMS Ha
OCHOBE CaMOOIICHKH
HayuHo-uccnenoBarenbckas
paborta;
Cmoco0eH ynpaBisTh MapxkeTuHr npoz[yKTa;' TTpe UIHIIOMHas pAKTHKA;
TIK-1 HUCCIIEIOBAHUSIMU HOBBIX [IponaktT MEHEIKMEHT;
PBIHKOB I'mobaneHble OM3HEC-MOJENTH U
CTpaTeruy,
Cnoco0eH OpraHu30BLIBaTh
" MPpOBOJUTH
o0menpodhUIaKTHIECKHUE,
aJipeCcHbIC, MHIUBUIYaJIbHBIC HayuHo-uccnenoBarenbckas TTpe UIHIIOMHAs paKTHKA;
[IK-4 MEPOTIPUATHS TIO paborta;
TIPOTHBOACHCTBHIO
pacrpocTpaHeHUs
HICOJIOTHH TePpOpU3Ma H
uael HeoHaIM3Ma

* - 3aMONHSACTCS B COOTBETCTBUH ¢ MaTpuiei kommnerenuii u CYII OI1 BO
** - 3JIeKTUBHBIC AUCIMIUINHBI /TIPAKTUKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCHUTUTHHBI «[ MOK¥e HaBBIKK PYKOBOJMTENS COCTABISCT «3» 3aUeTHBIC €IMHHUIIBL.
Tabauya 4.1. Buowvl yuebHolt pabomvi no nepuooam 0C80eHUs 00pA308aMENbHOU NPOSPAMMbL 8blCULe20 00pa308anus OJisi OYHOU (HopMbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMech pCBD)
Konumaxmmnas paboma, ax.u. 36 36
Jlekimu (JIK) 18 18
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 63 63
Koumponw (sx3amen/3auem c oyenkou), ax.u. 9 9
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEP) KAHUE JUCIUAIIJIMHbI

Tabnuya 5. 1. Coodepoicarue oucyuniunsl (MoOyis) no udam y4eOHou pabomol

Bun
Homep HaumenoBanmue pasgeia .
HaunmeHnoBaHnue TeMbl Copep:xanue TeMbl y4eOHoi
pasaeia AUCHHILTHHBI %
padoThI

VYcnoBus 1 MEXaHM3MBI YCHEITHOTO (POPMHUPOBAHMUS THOKIX
HaBbIKOB. OcHOBHEIE soft skills: cucreMHOE MBIIITIEHHE,
SMOLMOHANBHBIA HHTEIUICKT, KOMaHIHas pabora, JIK, C3
KOMMYHHUKATHBHAsI KOMIIETCHTHOCTh, KPEATHBHBINA MOIXO0I,
OTKPBITOCTH HOBOMY.

TeopeTnueckne acCeKThI

Pazmen 1 | @opmupoBanus soft skills 11 CYIIHOCTE, CTPyKTypa NOHATHS MHOKMX

HaBBIKOB.

[pouecc HempepbIBHOTO CoBpeMeHHBIC TPUHULMTBI ypaBiaeHus. CHcTeMa IoKa3aTenei
2.1  |Hogsle rno0anpHBIC MIPUHINATBL YIIPABICHHUS.

Pasnen 2
COBEpPILICHCTBOBAHMUS 3G PEKTUBHOCTH.

JIK, C3

JIronu n ux B3auMozeicTaue. I'oToBsIil npoaykT. COTpyAHUYECTBO
¢ 3aka3uukoM. Peaknus Ha usmeHeHus. BHepeHye u3MeHeHul B
KOMITaHWH. YTIpaBjeHue KoMaH1oi 1 npoaykroM. O630p
HEKOTOPBIX METO/I0JIOTHH, NPUIEPKUBAIOIIUXCS «HIEOJIOTHID
Agile. DkcrpemanbHoe nporpammupoanue (XP). bepeximas
paspabotka nporpamMmmuoro obecreuenus (Lean SD). Ckpam
(Scrum). ®yHKIIMOHAEHOOPUEHTHPOBaHHAs pa3padoTka (FDD).
Parmmonansuei yauGUIEpoBaHHbIH nporece (RUP). OTKpbITHIiH
yauduupoanssnii mporecc (OpenUP). Beictpas pa3paboTka
mpuwioxennit (RAD). Metox pa3paboTKi THHAMHYECKIX CHCTEM
(DSDM). Pazpabotka uepe3 tectupoBanue (TDD). Meton Lean.
Mertonsr Kanban u SCRUM.

WHCcTpyMEHTBI yIIpaBIcHUs

Paznen 3 N
KOMAaHI0H

3.1 |YmpaBieHue KoMaHIOU JIK, C3

* - 3anonHseTcs Toabko mo OUHOW dopme odyuenus: JIK — nexyuu; JIP — nabopamopusie pabomul, C3 — npakmuueckue/ceMuHapcKue 3aHamus.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

CrnenuajJu3supoBaHHOe
yueOHOe/1abopaTopHOe
odopynoBanmue, [10 u
MaTepHaIbI 1JIs1 0CBOECHHSA
AUCHUTLITUHBI
(mpu HeOOXOAUMOCTH)

Tun ayauropun OcHamenue ayiuropuu

AynuTopust U IPOBEICHUS 3aHITUI
JIEKIIMOHHOTO TUIIA, OCHAIIIEHHAS
JlekioHHast KOMILUICKTOM CICIIMaIM3UPOBAHHON MeOeH; | HOyTOYK
JIOCKOM (9KpPaHOM) U TEXHHUYECKUMU
CpeACTBaMHU MYJIbTUME/INA TIPE3CHTAIHH.

Aynutopus Ui IPOBEICHUS 3aHATHI
CEMHUHAPCKOI'0 TUIIA, TPYIIIOBBIX U
VHJIUBUYaTbHbBIX KOHCYJIbTALUMA, TEKYIIETO
KOHTPOJISL U IPOMEXYTOYHON aTTeCTallUu,

CemuHapckas HOYTOYK
OCHAIIEHHAs] KOMILJIEKTOM
CreLUalIn3UpPOBaHHON Mebenu 1
TEXHUYECKUMHU CPEICTBAMU MYJbTUMEANA
Mpe3eHTalMi.
Aynuropus JUisl CaMOCTOSITEIIbHON pabOThI
Tns o0yyaromuxcs (MOXKeT UCIOIb30BAThCS IS
., | MpOBeeHUsI CEMHUHAPCKUX 3aHATHH U

CaMOCTOSITEIIBHON . HOYTOYK

KOHCYJIbTaIMil), OCHAILIEHHAs KOMIJIEKTOM
paboThI

CHeIUaTu3UPOBAHHON MeOen U
KoMnbroTepami ¢ gocrynoM B OUOC.

* - ayaMTOpUS I CAaMOCTOSATENFHON paboThl oO0ydatrontuxcs ykaspBaetcss OBA3ATEJIBHO!

7.  YUYEBHO-METOJUYECKOE ¥W WH®OPMALMOHHOE OBECHEYEHME
JTUCLMILIMHBI

OcnosHas tumepamypa:

1. Anronosa, H. B. Koyuunr B 6usHece : yue6Huk 1 By30B / H. B. AnTonoBa, JI. B.
Kasunnesa, H. A. Cu3oBa. — Mocksa : U3gatensctBo IOpaiit, 2025. — 202 c.

2. Pe3nuk, C. /. Crparerus kaJpoBoro MeHeKMeHTa : yueOHoe nocobdue / O. A.
Bnosuna, C. JI. Pe3nuk, O. A. Ca3pikuHa ; moj o011, pes. A-pa 3kKoH. Hayk, nmpod. C. 1.
Pe3nuka. — 2-e u3z., nepepab. u non. — Mocksa : UHOPA-M, 2025. — 211 c.
Hononnumenvnas aumepamypa:

1. EBtuxos, O. B. Pa3zBuTHe nuiepckoro noTeHnyana pyKoBoauTeN s : MOHOTrpadus /
O.B. EstuxoB. — Mocksa : UHOPA-M, 2022. — 198 c.

2. Mansskus, JI. B. HacToabHBINM KOHCYJIBTAaHT PYKOBOJUTENS : IPAKTHUECKOE
pykoBojactBo / [I. B. MansBkuH. - Mocksa : M3naTenbcko-ToproBasi Koprioparust «J{amkoB u
K®», 2024. - 342 c.

Pecypcwr ungopmayuonno-menexommyHuKayuonnou cemu « Mnmepnemny»:

1. ObC PY1H u croponnne OBC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYII

Ha OCHOBaHMM 3aKJIFOYEHHBIX I0TOBOPOB

- DnekTponHo-6ubmmoreunas cucrema PY/IH — ObC PYIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas oubimoreka onnaitn» http:// www.biblioclub.ru




- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbranT cryaenra» www.studentlibrary.ru

- OBC «3nannym» https://znanium.ru/

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Hayxomerpudeckas 6a3a nanubix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanvt 05t cCAmMoCmosmenbHol pabomol 00YVHAOWUXC NPU
0CB80CHUU OUCYUNTUHBL/MOOYIS*:

1. Kypc nexumii mo aucturuimae «[ mOKne HaBBIKM PyKOBOIUTEIIS.

* - Bce yueOHO-METOANYECKHE MaTepHallbl Ul CaMOCTOATENbHOM paboThl 00ydaromuxcs
pa3MenarTcs B COOTBETCTBUHU € JEMCTBYIOIUM NOPsAKOM Ha cTpaHule aucuuiuinasl B TYHUC!



PA3PABOTYUKMU:

Mypry3anueBa CBeTiana

IOpreBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
Myprty3anueBa CBeTiaHa
IOpreBHa
Honocnocms, BYIT Tloonuce Damunus 1.0
PYKOBOJMUTEJIb BYII:
3aBenyronuii kKageapoit
Honocnocmo BYITT Ioonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
Honxcnocmo, BYTT Ioonuce Damunus U.0.



