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1. BAJVIbHO-PEATUHIOBASI CHCTEMA OLIEHUBAHMSI YPOBHSI CPOPMUPOBAHHOCTHU KOMITIETEHLIMII IO
JTUCLUILINHE

OnenuBanue ypoBHsS C(HOPMHUPOBAHHOCTH KOMITETEHIIUH M0 MTOTAM W3YyYCHUS JUCHUILTUHBI «APXUTEKTypa MNPEANPUATUS (IIPOIBUHYTHIN
YPOBEHbB) M aBTOMATH3aIMsI OM3HEC-TIPOIIECCOBY OCYIIECTBIIICTCS B COOTBETCTBHUU C nericTByromieit B PY JIH bamibHo-peiitunrosoii cucreme (BPC).

Tabnuya 1.1. bannvuo-pelimuneosas cucmema oyeHU8aHUs YyPO8Hs CHOPMUPOBAHHOCIU KOMNEMEeHYULL N0 OUCYUNTUHE/NPAKMUKe

®OCHhI (popmbl KOHTPOJIA YpPoBHS ocBoeHusi OOII) bana
bl
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2. OUEHOYHBIE MATEPHAJIBI ]Il TPOBEJAEHUS TEKYLIETO
KOHTPO.IS1 YCIIEBAEMOCTH U CAMOCTOSITEJILHOI PABOTHI CTYJEHTOB
MO JUCLUTIJINHE

CooTBeTcTBHE CHCTEM OLIEHOK
(McmoJIb3yeMbIX paHee OIeHOK MTOTOBOM aKajJieMrU4ecKoil ycrneBaeMmocTu, oneHok ECTS u
0a/UIbHO-PEHTUHIOBOM CHCTEMbI OLIEHOK TeKYIIell yCcreBaeMOCTH)

Ouenka HeynosnerBopur. | YI10BIE€TBOPUTEIBHO Xopouio OTnu4Ho
FX A
Onenka ECTS F(2) (24) E(3) D(3+) CH4) [B(®) (5+)
MaxkcumanbHast
cymMMma 0aJjioB
100 MmeHee 31 31-50 [ 51-60 61-68 69-85 | 86-94 280

Onucanwue oneHok ECTS:

A ("OrinuHo") -TeopeTHdecKoe CoJep)KaHue Kypca OCBOEHO IOJHOCThIO, 0e3
npo0esioB, HEOOXOJWMBIC TMPAKTUYCCKUE HABBIKM pPabOTBI C OCBOCHHBIM MaTepUaIoM
c(hOopMHUPOBaHbI, BCE MPEAYCMOTPEHHBIE POrpaMMoii 00yueHus: yueOHble 3aJaHus BHITOTHEHBI,
Ka4eCTBO WX BBIMIOJIHEHHUS OLICHEHO YUCJIOM 0AJUIOB, OJIM3KUM K MAaKCUMAIBHOMY.

B ("Ou4enp xoporio") - TeOpeTUYecKoe coJiep’kaHnue Kypca OCBOEHO MOTHOCThIO, 63
po0OeIIOB, HEOOXOIUMBIC MTPAKTUICCKUE HABBIKA PA0OTHI ¢ OCBOCHHBIM MAaTEPHAIOM B OCHOBHOM
dbopMHUPOBaHbI, BCE MPETyCMOTPEHHBIE MPOTpaMMoii 00y4YeHHs yueOHbIe 3a/laHusl BBHITIOTHEHBI,
KaueCTBO BBITIOJIHEHUS OOJBIIMHCTBA W3 HHUX OICHCHO YHCIOM OajuioB, OJM3KHM K
MaKCHMaJbHOMY.

C ("Xopomio") - TeopeTHYecKoe coJiepKaHue Kypca OCBOEHO IOJIHOCThIO, 0e€3
po0OEIOB HEKOTOPHIE MPAKTUYECKUE HABBIKK pabOTHI C OCBOEHHBIM MaTepuaaoM chOPMUPOBAHBI
HEJ0CTAaTOYHO, BCE TPETyCMOTPECHHBIE MPOrpaMMOi 0Oy4eHHS yueOHbBIE 3a/IaHUs BBITOJHCHBI,
KaueCTBO BBIIIOJIHEHUS HU OJTHOTO M3 HUX HE OLIEHEHO MUHUMAIIbHBIM YHCIIOM 5aJJI0B, HEKOTOPHIE
BU/IbI 33JIAHUH BBITOJIHEHBI C OIIMOKaMHU.

D (“YnoBneTBopuTENbHO") - TEOPETHUECKOE COJIEpKaHUE Kypca OCBOCHO YaCTUYHO, HO
npo0esbl He HOCAT CYNIECTBEHHOTO XapakTepa, He0OXOIUMBbIE TPAKTHIECKHE HABBIKK 3a00THI C
OCBOGHHBIM MAaTEpHUaJIOM B OCHOBHOM C(OPMHUPOBAHBI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX
IPOrpaMMOM 00yUYeHHS YUeOHBIX 3aJIaHWil BBHITIOJTHEHO, HEKOTOPBIC U3 BBITIOJHEHHBIX 3aIaHHM,
BO3MOXHO, CO/IEpKaT OIIUOKY.

E (“IlocpencTtBeHHO") - TEOpETUYECKOE COJIEP)KAHHE Kypca OCBOCHO YaCTHYHO,
HEKOTOpbIe MPAKTHUECKHWE HABBIKKM pabOThl HEe c(HOpPMHpPOBAHBI, MHOTHE MPEIyCMOTPEHHBIE
porpaMMoi oOydeHHUs ydeOHBIC 3aJlaHds HE BBITIOJHEHBI, JHOO Ka4eCTBO BBITIOJHEHUS
HEKOTOPBIX M3 HUX OIIEHEHO YMCIIOM 0aJIOB, OJM3KUM K MUHUMAIIBHOMY.

FX ("YcnoBHO HEYNOBIETBOPHUTEIBHO'") - TEOPETHUECKOE COJIEpKaHUE Kypca OCBOCHO
YaCTUYHO, HEOOXOJUMBIC IMPAKTUYECKHE HABBIKM PadOThI HE CcHOPMHUPOBAHBI, OOJIBITMHCTBO
MPEyCMOTPEHHBIX MPOTPaMMOi 00yUYCHHS YUeOHBIX 3aJJaHUI HE BBIMTOJTHEHO JTHO0 KaYyeCTBO MX
BBHITIOJTHEHHS] OIICHEHO YHCIIOM OalljioB, OMU3KUM K MUHUMAIBHOMY; TMPHU JOMOJTHUTEIHHON
CaMOCTOSITENIbHOM paboTe HaJl MaTepuaioM Kypca BO3MOXKHO MOBBIIIEHNE KaYeCTBa BBITTOJIHEHUS
yueOHBIX 3a1aHUI

F (“be3ycnoBHO HEYIOBIETBOPHUTEIBHO'") - TEOPETHYECKOE COJEpKaHUE Kypca He
OCBOEHO, HEOOXOTMMBIEC MPAKTUYECKUE HABBIKU PAOOTHI HE cPOPMHUPOBAHBI, BCE BBHIMOITHCHHBIE




y4eOHbIC 3aaHusl COJEPKAT TPyOble ONMIMOKHU, MOTOJHUTEIbHAS CaMOCTOATENbHAs paboTa Hal
MaTepuaIoM Kypca He IPUBEIET K KAKOMY-TH00 3HAUMMOMY TIOBBIIIICHUIO KAUYECTBA BBITTOJIHEHUS
y4eOHBIX 3aJaHUH.

Peanu3amus kypca npemycMaTpuBaeT WHTEPAKTHBHBIC JICKIIUH, MPAKTUYCCKUE 3aHATHUS
(ceMUHapBI) ¢ KCIIOJIL30BAHUEM MYJIBTUMEAMIHOTO 00OPY/I0BaHUS U HHTEPAKTUBHOTO YUCOHUKA,
MOJTOTOBKY CaMOCTOSITENIBHBIX TBOPYECKHX pabOT W WX TOCICAYIONINE TPE3CHTAINH,
TECTUPOBAaHUE, TIPOBEJICHHE TPYMNIOBBIX JHCKYCCHH II0 TEMaTHKE Kypca, COBPEMEHHBIC
TEXHOJIOTHUHU KOHTPOJISl 3HAHUH.

Tembl pedeparTos.

1. Merononorus TOGAF 10.0 u ADM: coBpeMeHHBIE MOIX0/IbI K pa3paboTKe apXUTEKTYPhI
PENPUSTHS

2. ArchiMate 3.2 kak sI3bpIK MOJICJIMPOBAHUS KOPIIOPATHBHON aPXUTEKTYPHI: CUHTAKCUC U
CEeMaHTHKa

3. @peitMBOpK Zachman: MaTpUYHBINA MOIXO0/ K OTIMCAHUIO APXUTEKTYPHI IPEATIPUSTHS

4, CpaBHuTenbHbl aHanu3 Metoposioruilt apxutektypbl npennpusitus: TOGAF, FEAF,
Gartner EA

5. RPA (Robotic Process Automation): TeXHOJIOTHH POOOTH3ALIUHA OU3HEC-TIPOIECCOB

6. BPM vs RPA: cuneprust TeXHOJIOTHI yIpaBiIeHUs: U aBTOMaTU3aL[1UH [TPOLIECCOB

7. MuxkpocepBucHas apxutektypa U DevOps: coBpemeHHble marTepHbl nocrpoenust UT-
CHCTEM

8. OOnauHast apXUTEKTypa HpeAnpusTus: crpareruu murpauun B AWS, Azure, Google
Cloud

9. I'uGpuaHble 1 MyJIBTHOOIAYHBIE PEIIEHUS B KOPIIOPATUBHONW apXUTEKType

10.  Enterprise Service Bus (ESB): unHTerpanuoHsbsle mUHBI JaHHBIX B coBpeMeHHOM WT-
apXUTEKType

11.  APIl-MeHeKMEHT U UHTErpallMuoHHbIe Tu1aTdopMbl Kak cepBuc (iPaaS)

12. Iludposas Tpanchopmauus HOPeIUpUATHHA: POIb ApPXUTEKTypbl B U3MEHEHMU OH3Hec-
IPOLIECCOB

13.  ApxwurekTypa JaHHBIX U YIIpaBlIeHHE MacTep-n1aHHbIMU (MDM) B 3110Xy OOJBIINX JaHHBIX
14. be3onacHoCTh B apxuTekType npeanpuarus: Zero Trust 1 cOBpeMEHHBIE MOIX0IbI

15. Konreitnepuzanus u opkectpanus (Docker, Kubernetes) B koprmopaTuBHOM apXUTEKType
16.  CoOwitniiHo-opueHTHpOBaHHas apxutektypa (Event-Driven Architecture) u martrepHb
CQRS/Event Sourcing

17.  ApxurektypHoe ynpasnenue (Architecture Governance): mpoueccsl ¥ HHCTPYMEHTBI

18.  Hwuskokoa0BbIe/0e3K010BbIE IIaT(OPMBI B aBTOMATHU3allUN OU3HEC-TIPOLIECCOB

19.  HcKycCTBEHHBIM MHTEIUIEKT U MAITMHHOE OOYYEHHUE B apXUTEKTYPE MPEAPUSITHS

20. Apxurektypa Oyayuiero: TpeH sl pazsutus EA B ycinoBusax 1iu¢ppoBoit 5KOHOMUKU

Kpurepun ouenku

Pedepar — camocrostenbHas paboTa CTyAEHTa, MPEICTABISAIONIasi COOOW KpaTKoe
U3NIO)KEHUE TIONyYEHHBIX pPe3yJbTaTOB TEOPETUYECKOTO aHalli3a OIpelelIeHHON ydeOHO-
HCCIICIOBATEIILCKON TEMBI, TJIe aBTOP PACKPBIBACT CYTh HCCIEAYEeMOU MpOOIeMbl, MPUBOIUT
pa3iuyYHbIe TOYKH 3pPCHHs, a TakKe COOCTBEHHBIC B3TJsiAbpl Ha Hee. [Ipu omenke pedepara
HEOOXOIMMO YUUTHIBATH CIICITYFOIINE TTOJIOKEHUS:



1. B TekcTe AOMKHO OBITH MPOJIEMOHCTPUPOBAHO BIIAJICHUE MPEIMETOM HCCIIEI0BaHUS,
€ro MOHSATUIHBIM aMapaToM, TEPMUHOJIOTUEHN, TOHMMAHUE COBPEMEHHBIX TEHACHIIUN 1 TPOOIIeM
B UCCJIEJOBAaHUU IIPEIMETA.

2. TekcT MoIKeH OBITh 3aBEPIICHHBIM W YETKO CTPYKTYPHUPOBAHHBIM, MOCBSIIEHHBIM
CTPOTO 3aJJaHHOU pOoOJIeMaTHKE.

3. TekcT JOMKEeH 3aKaHYUBATHCS OOOCHOBAaHHBIMH BBIBOJIAMH, TOJYYEHHBIMA HA OCHOBE
aHaynu3a (PaKTOB U PEIIAIOIIUMU TOCTABJICHHYIO B Haualie paboThl 33/1a4y.

4. T'pamMOTHOCTP U JIOTMKAa W3JIO)KCHHUS, TEPMUHOJOTUS U JIEKCUKA JOJIKHBI
COOTBETCTBOBATh 33JJaHHOM TEMATUKE U IMOCTABJIECHHON aBTOPOM 3aJ1aye.

5. Hamuume mpaBWIBHO O(OPMIIEHHBIX WJUTFOCTPAIIUH, CCBUIOK Ha HWCTOYHHKHU
JUTEPATYPHI.

6. O0bem — He Oonee 10 crpanun A4 MAIIMHOIIMCHOTO TEKCTA.

OuenuBanue: MakcumMyMm 5 OamioB, rae 3 Oamna — cojepkaHue paOOThI, CTHIIb,
NpaBWIBHOCTh BBIBOJOB, 1 Oamna — odopmileHHe coryiacHO TpeOoBaHusM, | Oamna — 3amura,
BKJIFOUAOIIAst IPE3EHTALHIO.

TecTbl

1. Yrto o3nauaer ab0pesnarypa ADM B konTekcte TOGAF?

A) Architecture Development Method
B) Advanced Data Management

C) Application Design Methodology
D) Automated Development Model

IMpasuabubiii oreet: A) Architecture Development Method

2. Ckoabko ocHOBHBIX (a3 conep:;kut ADM B TOGAF 10.0?
A) 6 da3

B) 8 ¢a3

C) 10 da3

D) 12 ¢a3

HpasuiabHblii oTBeT: B) 8 a3 (Bkiarouas Preliminary Phase)

3. Kaxkoii u3 nepeuyuciaennbix yposHeit HE siBisiercst ocHoBHBIM B ArchiMate?
A) Business Layer

B) Application Layer

C) Network Layer

D) Technology Layer

Hpasuabnblii oTBeT: C) Network Layer



4. Yto Takoe RPA B KOHTeKcTe aBTOMATH3aMU OU3HEC-TIPOLECCOB?

A) Rapid Process Automation
B) Robotic Process Automation
C) Real-time Process Analytics

D) Remote Process Administration

IpaBuasubiii oTBeT: B) RoObotic Process Automation

5. OcHoBHoe oTiinune RPA oT TpaiuLIMOHHON aBTOMATH3ALUMN:

A) RPA paboTaeT TOJIBKO ¢ BeO-TIPHIIOKEHUSIMHU
B) RPA umutupyer aeiictBus nosp3osarens uepes3 Ul
C) RPA tpebyeT u3MEHEHHSI HCXOTHOTO KOJIa CHCTEMBI

D) RPA pa6oTtaeT ToabKO ¢ 6a3aMu JaHHBIX

IIpaBuabHblii oTBeT: B) RPA umuTHpyer aeiictBus noJjb3oBares yepe3 Ul

6. Kakas ¢gaza ADM orBeuaer 3a co3jaHne OU3HEC-AaPXUTEKTYPbI?

A) Phase A
B) Phase B
C) Phase C
D) Phase D

IIpaBuabHblii oTBeT: B) Phase B

7. Yto Takoe ESB B KoOHTeKkcTe MHTErpanuu cucrem?

A) Enterprise Security Bureau
B) Enterprise Service Bus
C) External System Bridge

D) Enhanced Service Broker
IpaBuasnbiii oTBeT: B) Enterprise Service Bus

8. OcHOBHOE NPeNMYIIECTBO MUKPOCEPBHCHOI apXUTEKTYPbI:

A) Yoporenue pazpaboTku

B) CaHmxeHmne KomuecTBa cepBepoB



C) HezaBucumoe pa3BepThIBAaHHUE CEPBUCOB

D) Ymenbmienue cereBoro tpaduka

IpaBuabHblii oTBeT: C) He3aBucuMoe pa3BepThiBaHUE CEPBUCOB

9. Yto o3Hauaer [2aS B 00J1aYHBIX BLIYUCJICHUAX?

A) Integration as a Service
B) Infrastructure as a Service
C) Intelligence as a Service

D) Information as a Service

Ipasuasnbiii orBet: B) Infrastructure as a Service

10. Kakoii naTTepH HHTErpaluy Jy4lle BCero moJAX0AUT JJIA CBA3M MHOKeCTBA CUCTEeM?
A) Point-to-Point

B) Hub-and-Spoke

C) Broadcast

D) Pipeline

IpaBuabubiii oreeT: B) Hub-and-Spoke

11. B metronoJsioruun Zachman cko0JIbKO OCHOBHBIX H3MeEpPeHUil (UT0, KAK, I/1e, KTO, KOraa,

3a4em)?
A) 4
B) 5
C)6
D)8

IIpaBuabHelii oTBeT: C) 6

12. Yto Takoe DevOps B koHTeKkcTe pazpadborku [10?

A) HoBbli1 s13bIK IPOrpaMMHUPOBaHUs
B) KynbTrypa corpyqauuecTBa pa3paboTKH U SKCILUTyaTalluu
C) Cucrema ynpaBiieHUS BEPCUSIMHU

D) MeToonorust mpoeKTUPOBaHUS 0a3 JaHHBIX

HpasuiabHblii oTBeT: B) KysnbTypa coTpyaHudecTBa pa3padoTK U IKCIIyaTalluU



13. OcunoBHas nea» BPM (Business Process Management):

A) ABTOMAaTu3aIus BCeX MPOLIECCOB
B) Ontumusanus u ynpasieHne OU3HeC-IpoleccaMu
C) 3ameHa yenoBeyecKoro Tpyia poboraMu

D) Coznanue HOBBIX OU3HEC-MOIETeH

IpaBuiabHblil oTBeT: B) OnTHMHM3anusA 1 ynpaBJjieHue OM3Hec-Ipoueccamu

14. Yrto Takoe API Gateway B MUKPOCEpPBHUCHOM apXuTeKkType?

A) Equnas Touka BXOJa JJI BCEX 3apOCOB
B) baza nanubix qist API
C) Cucrema MOHUTOpPUHTA

D) Unctpyment pazpaborku API

IpaBuiabHblii oTBeT: A) EnnHas Touka BXoaa 1Jis Bcex 3apocoB

15. Kakas mojaeasn pa3BeprbiBanust HE oTHocuTcst K 00/1a4HBIM BHIYHCIEHUAM ?

A) Public Cloud
B) Private Cloud
C) Hybrid Cloud
D) Local Cloud

IMpasuasusiii oreet: D) Local Cloud

16. OcHoBHas 3axaua Container Orchestration (manpumep, Kubernetes):

A) Co3naHue KOHTEHHEPOB
B) YnpaBnenue )KM3HEHHBIM ITUKJIOM KOHTEHHEPOB
C) Hanucanue ko/1a npuiioXeHui

D) MoHUTOpUHT IPOU3BOIUTEIBHOCTH
IIpaBuabHbIi 0TBeT: B) YnipasiieHne :Ku3HEHHbIM IMKJIOM KOHTCHHEPOB

17. Yrto Takoe TOGAF Architecture Repository?

A) ba3za naHHBIX apXUTEKTYpHBIX apTe(aKkToB

B) Cucrtema koHTpOJIsI Bepcuid

10



C) UHCTpyMEHT MOIETTUPOBAHUS

D) ITnardopma nmst oOyuenus

IIpaBuabHbIi 0TBeT: A) ba3a 1aHHBIX apXUTEKTYpPHBIX apTedaKTOB

18. Event-Driven Architecture jiy4mie Bcero moaxoauT IJisi:

A) Ilpocteix CRUD onepanuit
B) PeakTUBHBIX CHCTEM pEaIbHOTO BPEMEHH
C) Cratnveckux BeO-CaiiTOB

D) daitnoBeIx cucTemMm

IpaBuiabHblil 0TBeT: B) PeakTHBHBIX cHCTEM peaibHOT0 BPpeMeHHU

19. Yto o3nauaer iPaaS B koHTeKcTe HHTErpanuu?

A) Infrastructure Platform as a Service
B) Integration Platform as a Service
C) Information Processing as a Service

D) Intelligent Process as a Service

Ipasuabubiii oTBeT: B) Integration Platform as a Service

20. OcunoBHas ueab Architecture Governance:

A) Co3liaHre HOBBIX aPXUTEKTYPHBIX CTaHAapPTOB
B) KoHTposb COOTBETCTBUS apXUTEKTYPHBIM MPUHIIUIIAM
C) Obyuenue apXUTEeKTOpPOB

D) Pa3zpaboTka nporpaMMHOT0o 00€cTieueHust
IIpaBuiabHblil 0TBeT: B) KOHTPOJIb COOTBETCTBUSA APXUTEKTYPHBIM NMPUHIUIIAM

Kpurtepun ounenku: 1 6a/11 32 KaxKablil BOIPOC TeCTa

3. OIEHOYHBIE MATEPHAJIBI 115 IPOBEJEHUS IIPOMEXYTOYHON
ATTECTALIMMH 1O JUCIUITJIMHE

Keiic 1: PazpadoTka apxXuTeKTypbl NpeanpusaTus A HHPPpoBoii Tpanchopmanun 6anka

Onuncanue cuTyalnum:

Pernonanpusiii 6ank "®unanckl [Lmroc" ¢ aktuBamu 50 Mapa pyOael mianupyeT udpoByro

11



TpaHchopmaIuio Il KOHKypeHIuu ¢ udpoBeiMu 0ankamu. Tekymras UT-apxutektypa
COCTOUT M3 yCTapeBIIUX MOHONUTHBIX cucteM (Core Banking Ha melin¢peiiMe, OTeNbHbIE
CHCTEMBI JJIsl KPEIUTOB, ICIO3UTOB, KapT). baHK X0ueT BHEAPUTH OMHUKAHAILHOE
o0cmy>XxuBaHne, MOOMIIBHBIN OAaHKWHT HOBOTO TIOKOJICHUSI, OTKPBITHIA OaHkuHT (Open Banking

API) 1 ynyqmuTh Mporecchl MPUHATHS PEIICHUHN C ITOMOIIBIO TAHHBIX.
3aganue:
1. AHajau3 TeKylIero COCTOSIHUSI ApXUTEKTYPbI (25 6aioB):

o Co3paiiTe MOEb TEKYILEH apXUTEKTYpbl OaHKa UcTob3ys HoTanuo ArchiMate
o IIposenure SWOT-ananu3 cymecrtytoueit UT-unppactpykrypsl

O BpIaBHTE apXUTEKTYpHBIE JOITH U Y3KHE MECTa

o Omnpexnenure KIHOYEBbIE 3aMHTEPECOBAHHBIE CTOPOHBI M UX TPEOOBAHUS

2. TlpoexTupoBaHue HeJeBOH apXUTEKTYPHI (35 6amioB):

o Pa3paboraiite nieneByto apxutekTypy cieays merogoinorun TOGAF ADM (dassr A-
D)

o Co3pgaiiTe apXUTEKTYpHOE BUJIEHHE C HCIIoNb30BaHueM ArchiMate nuarpamm:

* Business Architecture (6u3Hec-npoliecchl, poJin, CEPBHUCHI)

= Application Architecture (mukpocepsucsi, API, uuTerpanun)

= Data Architecture (ynpaBieHue qJaHHBIMHU, AHAIUTHKA)

= Technology Architecture (o6aunas nHPpacTpyKTypa, 6€30MaCHOCTH)
o OnpenenuTe MPUHITUITBI APXUTCKTYPBI U OTPAHHYCHUS

3. CrpaTerusi MUTpallMi | IUIaH peaju3anuu (25 6amion):

o Paspaboraiite roadmap Tpancpopmanuu Ha 24 mMecsIa

o Ormpenenute apXUTEKTYPHBIE MATTEPHBI I MHTETpaluu legacy U HOBBIX CUCTEM
o Ipennoxxute MOaX0A K BHEAPESHUIO MUKPOCEPBUCHON apXUTEKTYPHBI

o Cnnanupyite Murpanuio B rudpugHoe oomako (AWS/Azure)

o OlueHuTe pUCKH U TPEIIOKHUTE CTPATETUN UX MUTHTAIIUU

4. YnpasJjieHue apxutekTypoii (15 6aoB):

o Paspaboraiite nporeccrr Architecture Governance
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o Omnpenenute KPI 1 MmeTpuku 11 O11eHKH ycIiexa TpaHcpopMauu
o Co3zpaiiTe 1I1aH yNnpaBiIeHUs] U3MEHEHUSIMU apXUTEKTYPbI

o Ilpennoxxure HHCTPYMEHTHI JUIsl OAIEPKAHUS APXUTEKTYPHOI'O PEIIO3UTOPHS

O:xunaemblii pe3yJbTar:
KomniekcHbIN apXUTEKTYPHBIN TPOEKT, BKIIOYAOITUN:
e HabGop nuarpamm ArchiMate /it TeKyIel U 1eaeBoil apXUTEKTYPBI
e ApXUTEKTYpHBIC IPUHLIUIIBI U CTAHAAPTHI
e JleranpHbIl TUTaH TpaHCHOPMAIIMU C BPEMEHHBIMU PAMKaMU U OI0JKETOM
e JloxymeHnranuto o Architecture Governance

e [IpesenTanuio A1 pyKOBOACTBa OaHKa

Kpurepun onenku:

Koppexraocts npumenennst TOGAF u ArchiMate - 30%

Texaudeckas IpopabOTaHHOCTh PEIICHHH - 25%

e PeanmucTuuHOCTb MIaHa MUTpaLuu - 25%

KagectBo moxymeHTanuu u npesenranun - 20%

Keiic 2: ABToMaTu3anus OM3HeC-NPOLECCOB MPOU3BOACTBEHHON KOMIIAHUH C IIOMOIIBLIO
RPA u BPM

Onucanue cuTyanmu:

[TpousBoactBenHas komnanus "TexIIpom" (mpon3BoacTBO 31eKTpOHUKH, 2000 COTPYITHHUKOB)
CTaJIKUBaeTcs ¢ Hea(h(HEeKTUBHOCTHIO KITFOUEBBIX OM3Hec-TpoleccoB. OCHOBHBIE MPOOIEMBI:
py4Has 00paboTKa 3aka30B 3aHUMAET 4-6 4acoB, BHICOKUN MPOILIEHT OIIMOOK B
nokymeHnToooopote (15%), 3amepkku B COTJIaCOBaHUH 3aKYIIOK 710 3 AHEH, TyOJupoBaHue BBOJA
nanHbix Mexay cucremamu (1C, CRM, ERP), orcyTcTBHE TPO3pavHOCTH TIPOIIECCOB.
PykoBozacTBO nocTaBuiio 3ajauy aBTOMaTU3MpOBaTh Mpouecchl ¢ nomouisio RPA u BPM,

cokpaTHB Bpemsi 06paboTku Ha 70% u ommbku Ha 90%.
3amanmue:
1. Anaau3 u MoJeJupoBaHue mpoiueccos (20 6amwioB):

o Co3znaiiTe KapThl TeKymux OuzHec-mporeccoB (AS-IS) B Horanuu BPMN 2.0
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[Ipoananu3upyiiTe cieayroume npouecchl:
= (OO0OpaboTKa BXOJSIINX 3aKa30B
= CoryiacoBaHH€ 3aKyIOK
=  VYnopaBiieHUE CKIaJICKUMU OCTaTKaMU
= @OopMHUPOBAHUE OTYETHOCTH
BrisiBUTE y3KHE MecTa M BO3MOKHOCTH JIJIsl aBTOMAaTH3aUU

PaccuuraiiTe Tekyuiue BpeMEeHHbIE U (PUHAHCOBBIE 3aTPaThl

2. IlpoexkTHpoBaHHe ONTUMHU3UPOBAHHBIX MpoueccoB (30 6amioB):

o

o

Coznaiite mogenu 0ynyumx mnpoueccos (TO-BE) ¢ yuetom aBTromaTu3anuu
Onpenenure, kakue 3aaauu noaxoasat st RPA, a kakue nins BPM:
= RPA: pyTuHHBIC OnIepaliiu, NepeHoc JaHHBIX MEXIYy CUCTEMaMU

=  BPM: KOMIUIEKCHBIE MPOLECCHI C YYACTHEM JIFOIEH, MApLIPyTU3ALHS,

COIJIaCcOBaHUs
CnpoexTupyiite unterpamuio mexay RPA-6oramu u BPM-cucremoit

HpeI[J'IO)KI/ITC APXUTCKTYpPY PCUICHUS C YKAa3aHUEM TCXHOJOTUYCCKUX KOMIIOHCHTOB

3. Texuuueckasi peanusanus (30 6amioB):

o

Bri6epure mnatdopmsl 1uia peanuzanuu (UiPath, Automation Anywhere 1 RPA;

Camunda, IBM BPM 111 BPM)
CoznaiiTe neranbHble TEXHUYECKHE TpeOOBaHUS 715 pa3padOTKU 0OTOB
OnummMre creHapyuy aBTOMaTU3AlMHU I KaXKJ0ro Mmpolecca:

=  Anroputmsl pa6otsl RPA-60TOB

= JlIpaBwia MmapmpyTtusanuu B BPM

=  (O06paboTKa UCKIIIOUYEHUH U OIIHOOK

Paspabotaiite nminan uaTerpanuu ¢ cyuiectyromumu cuctemamu (1C, CRM, ERP)

4. Buenpenmue u ynpasienue (20 6amioB):

o

o

©)

CocraBbTe MIIaH NUJIOTHOTO BHEApPEeHHUs (3 mecsia)
Ornpenenure nporueaypbl TECTUPOBAHUS U TPUEMKHU PEIICHUI

Pazpabotaiite cuctemy monutopunra u KPI:
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= BpeMs BbINOIHEHHS POLIECCOB
=  KonuuecTBo ommbok
= 3arpy3ka 60TOB
= ROI aBrOMaTH3aIKN
o [pennmoxxurte MOJENb IKCITyaTaAllUU ¥ PA3BUTHS PEIICHUS
o Co3zpaiite man oOy4eHus: COTPYIHUKOB
Oxuaemblii pe3yJbTar:
[TpoekT aBTOMaTH3aIIK OU3HEC-TIPOLIECCOB, COJIEPIKALIUI:
e BPMN-nuarpamMmsel Tekymux u Oyaymx IporeccoB
e Texunueckyrw apxutekrypy RPA+BPM pemenus
e JleranbHble crienudUKaAMA TS pa3pabOTKH aBTOMATHU3AIHN
e [lnan BHenpeHus ¢ pacueToM 3(PpPeKTHBHOCTH
e (Cucremy METPUK U MOHHUTOPHUHTA

Kpurepun onenku:

e KagectBo MonenupoBanus npomeccoB B BPMN - 25%

e OO6ocHoBaHHOCTH BEIOOpa RPA vs BPM st 3amaq - 25%
e TexHuueckas npopaboTanHOCTh perieHus - 30%

e Peamuctuunocts muana BHeapenust u ROI - 20%

I[OHOJIHHTG.]II)HBIC MaTepUuaJibl 1Jisl BLINOJTHCHUS KelCcoB:

e lcnonp3yiite akTyanbubie Bepcuu ctanaaptoB: TOGAF 10.0, ArchiMate 3.2, BPMN 2.0

e [Ipumensiite nydire NpakTUKU BEAYIIUX KOHCAITHHIOBBIX KommnaHuit (McKinsey,

Deloitte, Accenture)

e VYuuThIBaliTe Tpe6OBaHI/ISI pOCCHfICKOl" 0 3aKOHOAATCIbCTBA I10 3allIUTC JAaHHBIX U

OTpACJICBBIC CTAHAAPTHI

e OO0O0CHOBBIBaliTE ApXUTEKTYpPHBIE PEIIEHUS MaTTepHAMU U MPUHIIMIIAMH enterprise

architecture

e lcnonp3yiiTe uHCTpyMeHTHI MonenupoBanus: Archi (ArchiMate), Camunda Modeler
(BPMN), Enterprise Architect
15



Kpurtepuu onenku: 5 6a/1/10B — NPaBWILHO pPellleHHOE MPAKTHYECKO0e 3a/1aHHe.

PA3PABOTUHUKMU:
AOLEHT AbyeBa M.M.
Homxnocts, BYII TToamuce damumua U.0.
PYKOBOJUTEJIb BYII:
3 o o
aBenyromui kadeapoun Hastora C. B.
U(ppPOBOro MEHEHKMEHTA
Haumenosanue BYII Iloamuce damumug U.0.
PYKOBOJIUTEJD OII BO:
3aB.kadenpoii npukIAIHON OctpoBekas AA.
AKOHOMHKH
HomxHocts, BYII IToamuce dammmsg U.0.

16



